RESOLUTION NO. 2007- 26 3

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS
COUNTY, FLORIDA, APPROVING THE ST JOHNS COUNTY TRANSIT
DEVEOPMENT PLAN (TDP) 2007 MINOR UPDATE

WHEREAS, each transit property in Florida that receives State Block Grant funding is required
be the Florida Department of Transportation to prepare a Transit Development Plan; and

WHEREAS, major updates of Transit Development Plans are required every three years; and

WHEREAS, the first St Johns County Transit Development Plan was adopted in 2006 by
resolution 2006-445; and

WHEREAS, minor updates are required yearly between major updates; and
WHEREAS, a minor update of the Transit Development Plan is required in 2007; and

WHEREAS, the Goals and Objectives of the 2006 Transit Development Plan were reviewed and
updated in the 2007 minor update; and

WHEREAS, the 10-year Capital on Operating Plan of the 2006 Transit Development Plan was
reviewed and updated in the 2007 minor update; and

WHEREAS, Transit Farebox Recovery Ratio requirement from House Bill 985 was incorporated
into the 2007 minor update; and

WHEREAS, it is in the overall interests of St. Johns County, Florida to approve the St. Johns
County, Florida Transit Development Plan 2007 Minor Update.

NOW, THEREFORE, BE IT RESOLVED BY THE ST. JOHNS COUNTY BOARD
OF COUNTY COMMISSIONERS THAT;

1. The above recitals are hereby incorporated into the body of this Resolution, and
such recitals are adopted as Findings of Fact.

2. The Board hereby approves the St. Johns County, Florida Transit Development
P.laﬁ;2i007 MinorUpdate.

PASSE}E)*AND‘ ‘AD.,OPTED‘this’; 18th day of September 2007.

ATTEST: Cheryl Strickland, Clerk BOARD OF COUNTY COMMISSIONERS
BRI OF ST JOHNS COUNTY, FLORIDA

By:‘Qéﬂ'W By: ({%@b Q@é@ \

Deputy Clerk " Ben Rich. Chairman

RENDITION DATE &l /67
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St Johns County Transit Development Plan
Minor Update 2007

INTRODUCTION

St. Johns County Government, which supports the St. Johns County Council on Aging’s delivery
of public transportation services, is responsible for the production of a Transit Development Plan
(TDP). A TDP is a multi-year plan required by the Florida Department of Transportation (FDOT)
that calls for a description of the transit agency's vision for public transportation, along with an
assessment of transit needs in the study area and a staged implementation program to set
priorities for improvements. FDOT requires a TDP in order to maintain eligibility for State Block

Grant funding.

The TDP is also a policy document that integrates transit goals and objectives with those of
other adopted plans, including the transportation plan and the comprehensive plan. FDOT
strongly encourages a strategic approach to the planning process and emphasizes the
importance of public participation in the preparation of the Transit Development Plan.

This multi-year TDP is accomplished every 5 years with the next major update scheduled for
completion on September 1, 2011. As a requirement of FDOT a minor update is to be
accomplished yearly between major updates. This minor update fulfills the yearly requirement.
The 2007 minor update includes updates to the following:

Chapter 5 Goals and Objectives

Tables 7-11 and 7-12 Ten Year Capital and Operating Plan

In addition to these updates a new Appendix (Appendix ) has been added to the TDP outlining

requirements resulting from House Bill 985 referencing Transit Farebox Recovery Ratios.

ii
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CHAPTER FIVE
GOALS AND OBJECTIVES

In order to develop goals and objectives for the Transit Development Plan (TDP), it is necessary
to evaluate the needs of the community, support the plans and policies of local governmental
agencies and identify areas where operating enhancements and efficiencies can be achieved.
For this minor update a review of the Goals and Objectives was conducted. This review involved
coordination between St. Johns County staff and the transportation operator (St. Johns County
Council on Aging). Also in response to legislative action resulting from House Bill 985, a new
Goal # 9 was established. HB 985 requires block grant recipients’ to monitor the farebox
recovery ratio and provide an annual report to the Florida Department of Transportation which
addresses potential enhancements to productivity and performance which would have the effect
of increasing the farebox recovery ratio. FDOT has said in a letter dated July 17, 2007 that this
requirement can be addressed in the annual update of the TDP. For further information on the
farebox recovery ratio please refer to Appendix | of this document. The updated Goals and
Objectives for this year are as follows.

Chapter 5 Goals and Objectives
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2006 — 2016 Goals and Objectives

GOAL #1
Define Mobility Market Needs in St. John County and Design Feasible Service Plans

Objective 1.1:

Develop public transportation services that address the mobility needs of transit
dependent customers including major community destinations and medical and health
care facilities.

Objective 1.2:
Develop public transportation services with a focus on employment sites.

Objective 1.3:
Develop services designed to link employment opportunities with affordable housing.

Objective 1.4:
Ensure compliance with the Americans with Disabilities Act (ADA).

Objective 1.5:
Provide transportation services to transit dependent customers in rural areas.

GOAL #2
Maintain and Continuously Improve Customer Focused Service and Products

Objective 2.1:

Seek input from users and non-users of the system through periodic surveys, focus
groups etc. to evaluate needs and respond with enhancements to programs and
services.

Objective 2.2:
Develop passenger amenities that best respond to local conditions.

GOAL #3
Provide an Effective and Efficient Public Transportation System

Objective 3.1:

Decrease wait and travel times.

Chapter 5 Goals and Objectives
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Objective 3.2:
Create better connectivity and travel choices for customers using multiple transit transfer

centers.

Objective 3.3:
Improve frequencies to system routes

Objective 3.4:
Expand the hours of operation of the Sunshine Bus.

Objective 3.5:
Create greater accessibility to the transit system by placing bus stops throughout the

service area.

Objective 3.6:
Increase passenger per revenue mile and hour.

GOAL #4
Enhance and Improve Multi-modal Connectivity throughout the Region

Objective 4.1:
Seek opportunities to enhance transfer opportunities among COA services to promote
travel efficiencies and effectiveness.

Objective 4.2:
Work cooperatively with neighboring communities to implement services that improve
the connectivity between public transportation modes and services.

Objective 4.3:
Work cooperatively with the First Coast Metropolitan Planning Organization to ensure
coordinated regional transportation planning and programming.

Chapter 5 Goals and Objectives
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GOAL #5
Support St. Johns County’s Community Visions for Quality of Life Issues Including
Recreation, Growth Management and Overall Public Mobility and Accessibility

Objective 5.1:
Decrease barriers to mobility and accessibility.

Objective 5.2:
Maintain consistency between transit programs and initiatives and local comprehensive
plans. '

Objective 5.3:
Pursue the development of transit friendly land use, policies, regulations and land
development criteria.

Objective 5.4:
Coordinate with roadway improvement projects to ensure transit friendly infrastructure is
incorporated.

GOAL #6
Communicate the Role of Transit in St. Johns County

Objective 6.1:
Enhance the image and visibility of transit in the community

Objective 6.2:
Develop marketing programs with the goal of maintaining and increasing market
penetration and developing new market segments for services.

Objectives 6.3:
Develop ongoing outreach programs designed to educate the public about available
transportation alternatives.

Chapter 5 Goals and Objectives
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GOAL #7

Establish an organizational culture between St. Johns County, the Council on Aging and
other mobility service partners which values respect, integrity, accomplishments and
open communication.

Objective 7.1:
Emphasize the team approach and provide a system of communication where
information flow freely within and between the mobility service partners.

Objective 7.2:
Ensure employees have the tools and training necessary to fulfill their job
responsibilities.

GOAL #8
Establish the appropriate infrastructure necessary to maintain and expand fixed-route
and paratransit services in the future.

Objective 8.1:
Secure land and professional services necessary for the design and construction of a
new operating base.

Objective 8.2:
Acquire vehicles and associated equipment for fleet replacement and expansion.

Objective 8.3:
Establish passenger transfer locations in cooperation with property owners.

Objective 8.4:
Establish designated bus stops with signage and shelters as appropriate.

Chapter 5 Goals and Objectives
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GOAL #9

Increase the farebox ratio through enhancements to productivity and performance that
will increase ridership.

Objective 9.1:
Determine elasticity between system changes and revenue from fares.

Objective 9.2:

Determine possible increases in ridership through public hearings and/or surveys prior
to system changes.

Chapter 5 Goals and Objectives
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Appendix |
Farebox Recovery Ratio



Florida House Bill 985, passed in the 2007 legislative regular session, requires the Florida
Department of Transportation (FDOT) to monitor farebox recovery ratio and requires block grant
recipients to provide an annual report to the Department which will specifically address potential
enhancement to productivity and performance which would have the effect of increasing farebox

recovery ratio.

To incorporate this requirement into existing processes, the FDOT has determined required
reports will be included in the Transit Development Plans (TDPs) and the annual TDP progress
reports/updates.

It must be acknowledged that many of the existing Goals and Objectives in Chapter 5 Goals and
Objectives already identify ways of meeting this requirement. Along with these, there will be a
new Goal and set of Objectives in of this document. This Goal and accompanying Objectives
will be targeted at other ways to improve the fairbox ratio. Due to increased operational costs
that occur over time it is obvious that an increase in fares collected must be maintained. To
accomplish these objectives an increase in ridership has been determined to be the most

effective method.

The following Goal and Objectives are now included to address potential enhancement to
productivity and performance which would have the effect of increasing farebox recovery ratio:

GOAL #9
Increase the farebox ratio through enhancements to productivity and performance that

will increase ridership.

Objective 9.1:
Determine elasticity between system changes and revenue from fares

Objective 9.2:
Determine possible increases in ridership through public hearings and/or surveys prior

to system changes.

Appendix I
Fairbox Ratio

Pagel-1



