RESOLUTION 2009 «30(>

A  RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA,
APPROVING A MATCHING GRANT OF $100,000 FOR THE
EMERGENCY SERVICES AND HOMELESS COALITION FOR
THE PURPOSE OF PROVIDING TRANSITIONAL HOUSING
FOR HOMELESS FAMILIES.

WHEREAS, the Emergency Services and Homeless Coalition (ESHC) provides transitional
housing for homeless families in St. Johns County; and

WHEREAS, ESHC applied to the State of Florida Dept. of Children and Families grant and
was awarded the amount of $351,477; and

WHEREAS, St. Johns County’s SHIP LHAP Special Needs strategy budgeted $100,000 as a
matching funding subject to the availability of SHIP funding and final approval by the Board of
County Commissioners; and

WHEREAS, St. Johns County has received sufficient SHIP funds from the State of Florida for
the State fiscal year ending June 30, 2009;

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of St.
Johns County, Florida, that:

1. The above recitals are hereby adopted as legislative findings of fact.

5. In consideration of the above recitals, the Board of County Commissioners
of St. Johns County approves a SHIP loan for a period of 20 years at zero
percent interest to be forgiven at the end of 20 years in the amount of
$100,000 and authorizes the County Attorney to prepare the appropriate
documents.

3 This resolution shall take effect immediately upon passage by the Board of
County Commissioners of St. Johns County.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns
County, State of Florida, this 20th day of October, 2009.

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA

By: /5// M & /j@d;w/fz,/
y

?ﬂi Stevenson, Chair
ATTEST: Cheryl Strickland, Clerk R
By: law g .
Deputy Clerk

RENDITION DATE_/O la}l 09
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HOMELESS HOUSING ASSISTANCE GRANT AGREEMENT

Emergency Services and Homeless Coalition of St. Johns County, Inc.

and

State of Florida
Department of Children and Families

WHEREAS the State Office on Homelessness of the Department of Children and
Families (hereinafter Department) with the concurrence of the Council on Homelessness has
been tasked by section 420.622 Florida Statutes, to accept and administer monies appropriated to
it for the purpose of awarding Homeless Housing Assistance Grants to lead agencies for

homeless assistance continuums of care, and

WHEREAS the Department has received a grant application from Emergency Services
and Homeless Coalition of St. Johns County, Inc. in St. Johns County, (hereinafter Grantee), and

WHEREAS it appears to the Department that there is a need to provide the services
described in that application,

NOW, THEREFORE, The Department hereby awards the sum of $351,477.00
Dollars to Grantee under the following terms and conditions:

1. The application filed with the Department by the Grantee dated July 15, 2008 and attached to
this agreement as Attachment I is hereby incorporated within this agreement as if fully set out at
length here. The solicitation document upon which that application is based is also hereby
incorporated within this agreement as Attachment I

2. Grantee hereby agrees to perform the tasks and to provide the services described in that
application as described in Attachment I with the following exceptions and/or special conditions:

NONE INCLUDED

3. Grantee agrees that it will award sub-grants as described in its application and that it will do
all those things which it asserted that it will do in that application including supervising and
coordinating expenditures made by sub-grantees. The sub-grant agreements executed by the
Grantee with the other entities carrying out activities funded under this grant agreement, shall
provide that such sub-grantees shall be required to participate in the local homeless management
information system for the continuum of care in conformance with state and federal law. Grantee
further agrees that it will use due diligence in supervising its sub-grantees to assure that funds are
expended for the purposes intended and that a full accounting for these grant funds is made.
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4. Where there is a conflict between the grant application incorporated herein by reference and
this Homeless Housing Assistance Grant Agreement, this Homeless Housing Assistance Grant

Agreement shall prevail.

5. Tn accordance with sections 11.062 and 216.347 F.S., no funds provided by this grant may be
expended for the purpose of lobbying the Legislature, the judicial branch, or a state agency.

6. This Homeless Housing Assistance Grant Agreement is executed and entered into in the State
of Florida, and shall be construed, performed, and enforced in all respects in accordance with the
applicable State of Florida laws. Each party shall perform its obligations herein in accordance
with the terms and conditions of this grant agreement. The parties hereby agree that in the event
that litigation by either party to this grant agreement becomes necessary that venue shall be

proper in Leon County, F lorida.

7. Grantee agrees to maintain complete, accurate and adequate records, including financial
records, relating to funds received pursuant to this Homeless Housing Assistance Grant
Agreement and of all expenditures made by Grantee and its subgrantees with grant funds. The
Grantee will require audit and record keeping requirements in all subgrants. All records shall be
in sufficient detail to permit a proper pre audit and a post audit of all expenditures.

8. Grantee agrees to provide a financial and compliance audit to the Department as specified in
this Homeless Housing Assistance Grant Agreement and in the Financial and Compliance
Attachment (Attachment III) and to ensure that all related party transactions are disclosed to the

auditor.

9. Grantee agrees to retain all financial records, supporting documents, statistical records and
any other documents, whether kept by electronic storage media or otherwise, pertinent to this
Homeless Housing Assistance Grant Agreement for a period of not less than six (6) years after
the completion date of this Homeless Housing Assistance Grant Agreement, Or if audit findings
have not been resolved at the end of the six (6) year period, the records shall be retained until
resolution of the audit findings. State auditors and any persons duly authorized by the
Department shall have full access to, and shall have the right to examine any of the said materials

at any time during regular business hours.

10. Grantee agrees to furnish the Department with Monthly Status Reports on the form included
in Attachment II. The Grantee shall submit to the Department and to the Office on Homelessness
a thorough evaluation of the effectiveness of this grant assistance in achieving the stated
purposes of the program and the goals, objectives, and priorities stated in its application. This
evaluation shall be submitted as part of the final monthly report, upon completion of the housing
construction and full occupancy of the units reserved for the homeless. The Grantee further
agrees to furnish the Office on Homelessness with biannual Occupancy Status Reports on the
form included in Attachment II. Upon request from the Office on Homelessness, the Occupancy
Status Report will be submitted to the Office on Homelessness and shall include complete and
accurate occupancy information along with a thorough narrative describing any delays in
completing the housing construction, and the impact of delays on full occupancy of the units

reserved for the homeless.
2 GRANT# NFZ11
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11. Grantee agrees to be liable for all claims, suits, judgments, or damages, including court costs
and attorney's fees, arising out of the negligent or intentional acts or omissions of the grantee, and
its agents, subgrantees and employees, during performance pursuant to this Homeless Housing
Assistance Grant Agreement. Further, the Grantee agrees to indemnify the Department against
all claims, suits, judgments, or damages, including court costs and attorney's fees, arising out of
the negligent or intentional acts or omissions of the Grantee, and its agents, subgrantees, and
employees, during performance pursuant to this Homeless Housing Assistance Grant Agreement.
(NOTE: This paragraph is not applicable between state agencies or subdivisions, as defined in

subsection 768.28(2), F.S.)

12. Grantee agrees to establish an informal dispute resolution process with which to resolve any
disputes between the Grantee and any subgrantees or recipients. Disputes between the Grantee
and any subgrantees will be resolved in accordance with those procedures.

13, As required by section 286.25, F.S., if the Grantee is a non-governmental organization which
sponsors a program financed wholly or in part by state funds, including any funds obtained
through this grant agreement, it shall, in publicizing, advertising, or describing the sponsorship of
the program, state: “Sponsored by Emergency Services and Homeless Coalition of St. Johns
County, Inc. and the State of Florida, Department of Children and Families.” If the sponsorship
reference is in written material, the words “State of Florida, Department of Children and
Families” shall appear in the same size letters or type as the name of the organization.

14. Grantee shall not use or disclose any information concerning a recipient of services under
this Homeless Housing Assistance Grant Agreement for any purpose prohibited by state law or
regulation (except with the written consent of a person legally authorized to give that consent or

when authorized by law).

15. The Grantee shall permit Department personnel or representatives to monitor the services,
which are the subject of this Homeless Housing Assistance Grant Agreement.

16. Grantee agrees to allow public access to all documents, papers, letters, or other materials
subject to the provisions of Chapter 119, Florida Statutes, and made or received by the Grantee in
conjunction with this Homeless Housing Assistance Grant Agreement.

17. The release of funds shall be subject to the availability of funds and release of funds by the
Department and in accordance with the Request for Release of Funds Schedule which is
incorporated into this agreement as Attachment IV. The Grantee shall prepare and submit a
request for release of funds on the Grantee's stationary in accordance with the Request for
Release of Funds Schedule (Attachment IV). The Department will provide the funds within forty
(40) days of the receipt of the request for release of funds. The State of Florida's performance and
obligation to pay under this Homeless Housing Assistance Grant is contingent upon an annual

appropriation by the Legislature.

18. Any notice, that is required under this Homeless Housing Assistance Grant Agreement shall
be in writing, and sent by hand delivery, U.S. Postal Service Certified mail, return receipt
requested, or any expedited delivery service that provides verification of delivery. Said notice
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shall be sent to the representative of the Grantee responsible for administration at the designated
address contained in this Homeless Housing Assistance Grant Agreement.

19. This Homeless Housing Assistance Grant Agreement shall be effective on October 24, 2008,
or on the date on which the Homeless Housing Assistance Grant Agreement has been signed by
both parties, whichever is later. It shall end at midnight, local time in Tallahassee, Florida, on
June 30, 2009, or upon completion of the grant assisted housing construction, whichever is

earlier.

20.In the event funds for payment pursuant to this Homeless Housing Assistance Grant
Agreement become unavailable, the Department may terminate this Homeless Housing
Assistance Grant Agreement upon no less than twenty-four (24) hours notice in writing to the
Grantee. Said notice shall be delivered by hand delivery, U.S. Postal Service, return receipt
requested, or any expedited delivery service that provides verification of delivery. The
Department shall be the final authority as to the availability and adequacy of state funds. In the
event of termination of this Homeless Housing Assistance Grant Agreement, the Grantee will be
compensated for any work satisfactorily completed.

21. Grantee agrees to return to the Department any overpayments or funds disallowed pursuant
to the terms and conditions of this Homeless Housing Assistance Grant Agreement that were
disbursed to the Grantee by the Department. In the event that the Grantee or its independent
auditor discovers that an overpayment has been made, the Grantee shall repay said overpayment
immediately without prior notification from the Department. In the event that the Department
first discovers an overpayment has been made, the grant manager, on behalf of the Department,
will notify the Grantee by letter of such findings. Should repayment not be made forthwith, the
Grantee will be charged at the lawful rate of interest on the outstanding balance after Department

notification or Grantee discovery.
22. Construction, Renovation, or Purchase of Real Property Using State Funds:

A. In accordance with Section 402.73(3) Florida Statutes (2005), if this grant includes
funds for the purchase of or improvement to real property the provision of grant funds are
contingent upon the grantee granting to the state a security interest in the property at least to the
amount of the state funds provided for at least five (5) years from the date of purchase or the
completion of the improvements or as further required by law. As a condition of receipt of state
funding for this purpose, the grantee agrees that, if it disposes of the property before the
department's interest is vacated, the grantee will refund the proportionate share of the state's
initial investment, as adjusted by depreciation.

B. In accordance with subsection 420.622(5)(c), F.S. (2001), grantee further agrees to
reserve, for a minimum of ten (10) years, the number of units constructed or rehabilitated through
this grant to serve persons who are homeless at the time they assume tenancy.

23. Any modification of provisions of this Homeless Housing Assistance Grant Agreement shall

‘be approved at the Department’s Circuit level with concurrence from the Office on

Homelessness. Approval of any modification of provisions of this grant shall occur only if the
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conditions, or obligations other than those contained herein, and this Homeless Housing
Assistance Grant Agreement shall supersede all previous communications, representations, or
agreements, either verbal or written between the parties. If any term or provision of this
Homeless Housing Assistance Grant Agreement is legally determined unlawful or unenforceable,
the remainder of the Homeless Housing Assistance Grant Agreement shall remain in full force

and effect and such term or provision shall be stricken

IN WITNESS THEREOF the parties hereto have executed this 114 page Homeless
Housing Assistance Grant Agreement by their undersigned officials as duly authorized.

GRANTEE: Emergency Services and Homeless Coalition of Jacksonyille, Inc.
Signed By: /%M« )
e

Name: Jimmie W. Harden

Title: President
Date: ///0‘1/,/%

Grantee Federal EID#:  59-3547712

Grantee Fiscal Year Ending Date: ___12/31

****************************************************

STATE OF FLORIDA
DEPARTMENT OF CHILDREN AND FfIES

Name: Reginhld Williams

Signed By:

Title:  Circuit 7 Administrator

Date: [ f/ﬁﬁ}l 0§
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Exhibit C

Homeless Housing Assistance Grant
BUDGET, AND SOURCE AND USE

Appli B

Please provide a complete budget for the project to be assisted by the Homeless Housing

A. Budget

Assistance Grant (HHAG).
Activity HHAG Request
Acquisition Not Eligible
Rehabilitation |
New Construction $ 323,340 ( 1)
Permits, Fees $__ 11,400
Project Design Not Eligible
Off-Site Improvements Not Eligible
Grant Administration- $_16,737

(5%) Maximum

B. Project Financing Source and Use
Provide a complete accounting of all financing and revenue committed to complete the prolect

using the table below.

Source of Cash/Financing

1. ESHC Money Market - First
Federal Bank

2. ESHC Money Market —
Prosperity Bank

3. Marriott at Sawgrass

4. Urban & Community Forestry
Grant

5. St Johns Housing Finance

6. St. Johns SHIP Commitment

7. Bank of St. Augustine

Totals

All Other Sources

$ _47,578.95

0-

0-

-0-

1,400.00

3,683.00

R P O B O

-0-

Total Cost

$ 47,578.95
$ 0

$ 323,340.00
$ 11,400.00
$ 1,400.00
$ 3,683.00
$ 16,737.00

[

Amount of Uses of the Page #'s Date of Commitmet
Funding Cash Documentation
$ 31,229.11 Construction 8 6 4/11/08
Units :
$ 103,23497  Preconstruction& __ 7 3/31/08
$ 75,000.00 Pre-construction 8 7/15/08
$ 3,683.00 Replacing frees 98&10 9/27/07
removed due to
construction
$ 47 578.95 Land Acquisition 11 6/24/08
$100,000.00 Pre-construction & 12 7/15/08
construction costs
$ 45,000.00 -  Pre-construction 13 7/15/08
draw
$415,726.03



Appli B

2
Be specific as to the source. For example, name the specific lender, such as First State Bank,
instead of just listing "bank.”
C. Grant Drawdown Schedule
Please fill in below your anticipated schedule for drawing the state grant from the department.
For planning purposes, expect the grant to be awarded by the end of the first quarter of the
fiscal year.
Quarter Draws Expected % Drawn
July 1 - Sept. 30 $_87.869 25 %
Oct. 1 - Dec. 31 $__ 87,869 25 %
Jan. 1 - March 31 $_ 87,869 25 %
April 1 - June 30 $__87.870 _2% %

Total 100%
D. Leveraging Criteria
. One of the preference criteria to be used in the ranking of the applications shall be
leveraging of other sources of funds. The priority shall go to the application that requires
the lowest dollar amount of Homeless Housing Assistance Grant funding per new unit of
homeless housing to be created by the project.

1. Amount of Homeless Housing Assistance Grant Requested $_351.477

2. Number of New Homeless Housing Units )
8 Units

NOTE: This number shall be based on the data contained in
Exhibit D of the grant instructions, as certified to by the lead
agency. Be sure to use the definition of “unit’ as contained in the
grant instructions.

Divide the total amount of the Homeless Housing Assistance Grant requested by the total number
of new units of homeless housing to be created, to determine the amount of grant assistance
requested per unit of housing to be created. The figure shall be expressed in dollars and cents.

Divide HHAG Grant Request $_351,477 by number of new units___ 8 - __to equal
$_43,935 / per unit of new housing created.

EA4 A4~

Leverage: Grant Amount Per Unit § _43,934.63

Il. The second preference criteria shall be the leveraging ratio of other private and public
dollars committed to the amount of the grant requested. The priority ranking shall go to the
application that leverages the highest ratio of other funds to the grant dollars requested.
Example: a project has written commitments of $500,000 in other private and public funds,
and requests a grant of $300,000. A leveraging ratio is calculated by dividing $500,000 by
$300,000, to result in a ration of 1.67.

(1) From section B above, enter the total amount of written commitments  $___ 415,726
of other private and public dollars.

\;&
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(2) From section B above, enter the total amount of the Homeless - §__ 351477
Housing Assistance Grant requested.

(3) Divide the total in line 1 by the total in line 2 to result in a leverage 1.18
ratio calculated to two decimal places (1.01) Ratio

E. Certification by Lead Agency

[ hereby attest and certify that the above financial information is true and accurate, and that the
requested grant assistance per unit of new homeless housing to be created is true and

accurate.

Lead Agency Name: ___Emergency Services and Homeless Coalition of St. Johns County,
Incorporated
Lead Agency Official: _Jimmie W, Harden, President

Lead Agency Official g | 3 W

Signature: 2;%0 /‘4/7 s
.7

Date Executed: 7 // m,?

FAILURE TO PROVIDE AN ORIGINAL SIGNED CERTIFICATION ON FORM EXHIBIT C, SHALL
BE CAUSE FOR THE APPLICATION TO BE RANKED LAST ON THE LEVERAGE
PREFERENCE CRITERIA.

Attach documentation of the written commitment of ALL other sources of project funding
leveraged by the Homeless Housing Assistance Grant. Failure to attach the written
commitment shall cause that funding to Not be included in the leverage ratio scoring

consideration ‘

For projects involving more than one site or property for the homeless housing, complete
sections A and B on Exhibit C for each separate property or site, and submit those additional
Exhibits following the fully executed Exhibit C for the project in its entirely.
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St. Johns County Board of County Commissioners

GROWTH MANAGEMENT DEPARTMENT 102 M. L. KING AVE., SUITE B PHONE:  (904) 827-6890
HOUSING & COMMUNITY SERVICES SAINT AUGUSTINE, FLORIDA FAX: (904) 827-6899
32084

July 15, 2008

Emergency Services Homeless Coalition
P. O. Box 3422
St. Augustine, FL. 32085-3422

Re:  SHIP Request

Our staff has reviewed your request dated June 25% to help fund the construction of 4 two bedroom
rental units. The housing will be utilized to provide transitional housing for families with children. The
County recognizes the importance of serving our homeless population. The County is willing to commit
$100,000 of SHIP funding towards the construction of 4 rental units for transitional rental housing.

These funds are subject to your success in obtaining other financing and grants. It is also subject to
continued State funding of SHIP and a final approval by the Board of County Commissioners. SHIP
funds will be used to offset the costs of the structure and are payable after initial occupancy by income

eligible households.

Please provide us with a timeframe as to when you will know if your proposed project is going to be
funded. We will also need to know an approximate completion date. Income verification and
monitoring will be required for 15 years from the date of initial occupancy.

Good luck with your endeavors and keep us posted on your progress.

Sincerely yours,

J?
Thomas M. Crawford, Dit.



Exhibit E
67-37.005 F.A.C,
RESOLUTION NO. lod./

A RESOLUTION OF THE ST.JOHNS COUNTY COMMISSION OF THE BQARSDggﬁoazOUNTY
COMMISSIONERS (Local Government) FLORIDA APPROVING THE LOCAL HOUSING ASSISTANCE
PLAN AS REQUIRED BY THE STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT,
SUBSECTIONS 420.907-420.9079, FLORIDA STATUTES;AND RULE CHAPTER 67-37, FLORIDA

LR SN R 2R JEE RSN I

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable
Housing Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of
documentary stamp taxes on deeds to local governments for the development and
maintenance of affordable housing; and

WHEREAS, the State Housing Initijatives Partnership (SHIP) Act, ss. 420.907-
420.9079, Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative
Code, requires local governments to develop a one- to three-year Local Housing
Assistance Plan outlining how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum
SHIP funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an
average area purchase price for new and existing housing benefiting from awards
made pursuant to the Act; The methodology and purchase prices used are defined in
the attached Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 6€7-37.005(6) (f) 3, F.A.C, .It is found
that 5 percent of the local housing distribution plus 5 percent of program
income is insufficient to adequately pay the necessary costs of administering
the lccal housing assistance plan. The cost of administering the program may
not exceed 10 percent of the local housing distribution plus 5% of program
income deposited into the trust fund, except that small counties, as defined
in s. 120.52(17), and eligible municipalities receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for

administrative costs.



Exhibit B
67-37.005 F.A.C.

WHEREAS, the Housing and Community Services Department has prepared a

three-year Local Housing Assistance Plan for submission to the Florida Housing

Finance Corporation; and

WHEREAS, the County Commission finds that it is in the best interest of the

public for the St. Johns County Board of County Commissioners to submit the Local

Housing Assistance Plan for review and approval so as to qualify for said

documentary stamp tax funds; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS

COUNTY FLORIDA that:

Section 1:

Section 2:

Section 3:

The Board of County Commissioners of St. Johns County hereby
approves the Local Housing Assistance Plan, as attached and
incorporated hereto for submission to the Florida Housing Finance
Corporation as reqguired by ss, 420.907-420-9079, Florida Statutes,
for fiscal years 2008-2011,

Any unexpended strategy funds are also being amended and approved by

this resolution.

This resolution shall take effect immediately upon its adoption.

/A .
PASSED AND ADOPTED THIS 029 DAY OF 40/// , 2co¥ .

ATTEST:

THOMAS G. MANUEL
Chairman

(CORPORATE SEAL)

-~

I

D Ui T 7 Renomon pate s/ 2/08

Giig—eﬁ County Clerk e T



ST. JOHNS COUNTY

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP)

LOCAL HOUSING ASSISTANCE PLAN (LHAP)

FISCAL YEARS COVERED, 2008/2009, 2009/2010, 2010/2011



NAME OF LOCAL GOVERNMENT
ST. JOHNS COUNTY
SHIP LOCAL HOUSING ASSISTANCE PLAN (LHAP)

FISCAL YEARS COVERED

2008/2009, 2009/2010, 2010/2011
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PROGRAM DESCRIPTION:

A,

Name of the participating local government and Interlocal if Applicable:

ST. JOHNS COUNTY

Interlocal: Yes No_ X
Name of participating local government(s) in the Interlocal Agreement;

N/A

Purpose of the program:

Creation of the Plan is for the purpose of meeting the housing needs of the very

low, low and moderate income households, to expand production of and preserve

affordable housing, to further the housing element of the local government
comprehensive plan specific to affordable housing,

Fiscal years covered by the Plan:

2008/2009
2009/2010
2010/2011

Governance:

The SHIP Program is established in accordance with Section 420.907-9079,
Florida Statutes and Chapter 67-37.007 Florida Administrative Code.

The SHIP Program does further the housing element of the local government
Comprehensive Plan.

Cities and Counties must be in compliance with these applicable statutes and
rules.

Local Housing Partnership:

SHIP Program encourages building active partnerships between government,
lenders, builders and developers, real estate professionals, advocates for low-
income persons and community groups.

Leveraging:

The Plans are intended to increase the availability of affordable residential units by
combining local resources and cost saving measures into a local housing

partnership and using public and private funds to reduce the cost of housing. SHIP
funds may be leveraged with or used to supplement other Florida Housing Finance
Corporation programs and to provide local match to obtain federal housing grants or

programs.



Public Input:

Public input was solicited through face to face meetings with housing providers,
social service providers and local lenders and neighborhood associations. Public
input was solicited through the local newspaper in the advertising of the Local
Housing Assistance Plan and the Notice of Funding Availability,

Adpvertising and Outreach

The county or eligible municipality or its administrative representative shall advertise
the notice of funding availability in a newspaper of general circulation and periodicals
serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding
availability is required,

Discrimination;

In accordance with the provisions of $8.760.20-760.37, it is unlawful to discriminate on
the basis of race, creed, religion, color, age, sex, marital status, familial status, national
origin, or handicap in the award application process for eligible housing.

Support Services and Counseling:
Support services are available from various sources. Available support services
may include but are not limited to:
Homeownership Counseling (Pre and Post), Credit Counseling, Tenant
Counseling and Transportation

Purchase Price Limits:
Purchase Price Limits: The sales price or value of new or existing eligible
housing may not exceed 90% of the average area purchase price in the statistical
area in which the eligible housing is located. Such average area purchase price
may be that calculated for any 12-month period beginning not earlier than the
fourth calendar year prior to the year in which the award occurs, The sales price
of new and existing units, which can be lower but may not exceed 90% of the median
area purchase price established by the U.S. Treasury Department or as described
above.
The methodology used is:

Independent Study (copy attached)
X U.S. Treasury Department

Local HFA Numbers
The purchase price limit for new and existing homes is shown on the Housing

Delivery Goals Charts

Income Limits, Rent Limits and Affordability:



The Income and Rent Limits used in the SHIP Program are updated annually from
the Department of Housing and Urban Development and distributed by Florida
Housing Finance Corporation. Affordable means that monthly rents or mortgage
payments including taxes and insurance do not exceed 30 percent of that amount
which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071 (19), (20) and (28), F.S. However it
is not the intent to limit an individual household’s ability to devote more than
30% of its income for housing, and housing for which a household devotes more
than 30% of its income shall be deemed Affordable if the first institutional
mortgage lender is satisfied that the household can afford mortgage payments in
excess of the 30% benchmark and in the case of rental housing does not

exceed those rental limits adjusted for bedroom size,

Welfare Transition Program:

Should a eligible sponsor be used, the city/county has developed a qualification
system and selection criteria for applications for Awards to eligible sponsors,

which includes a description that demonstrates how eligible sponsors that

employed personnel from the Welfare Transition Program will be given preference in
the selection process.

Monitoring and First Right of Refusal:

In the case of rental housing, the staff or entity that has administrative authority
for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another
governmental entity provides the same monitoring and determination, a
municipality, county or local housing financing authority may rely on such
monitoring and determination of tenant eligibility. However, any loan or

grant in the original amount of $3,000 or less shall not be subject to these
annual monitoring and determination of tenant eligibility requirements. Tenant
eligibility will be monitored for at least annually for 15 years or the term of
assistance whichever is longer unless as specified above.

Eligible sponsors that offer rental housing for sale before 15 years or that have
remaining mortgages funded under this program must give a first right of refusal to
eligible nonprofit organizations for purchase at the current market value for
continued occupancy by eligible persons.

Administrative Budget:

A detailed listing including line-item budget of proposed Administrative
Expenditures is attached as Exhibit A. These are presented on an
annual basis for each State fiscal year submitted.

St. Johns County finds that the moneys deposited in the local housing assistance trust
fund shall be used to administer and implement the local housing assistance plan. In
accordance with Section 420.9075 Florida Statute and Chapter 67-37, Florida
Administrative Code, a county or an eligible municipality may not exceed the 5
percent limitation on administrative costs, unless its governing body finds, by
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resolution, that 5 percent of the local housing distribution plus 5 percent of program
income is insufficient to adequately pay the necessary costs of administering the local
housing assistance plan. The cost of administering the program may not exceed 10
percent of the local housing distribution plus 5% of program income deposited into
the trust fund, except that small counties, as defined in s. 120.52(17), and eligible
municipalities receiving a local housing distribution of up to $3 50,000 may use up to
10 percent of program income for administrative costs.

St. Johns County has adopted the above findings in the attached resolution,
Exhibit E,

P. PROGRAM ADMINISTRATION:

Administration of the local housing assistance plan is the responsibility of St. Johns
County and sub-recipients contracted for professional services to evaluate
applications and credit reports from participants interested in applying for St. Johns
County’s homebuyer’s assistance program. Provide credit counseling and homebuyer
education. Determine mortgage readiness and develop strategies as needed to aid
potential homebuyers in preparing for the mortgage process. Provide credit
rebuilding counseling, credit negotiations and dispute letter as needed along with
foreclosure mitigation and provide monthly status reports. Sub-recipients are selected
by RFP and will receive training through the Catalyst program if no prior experience
with the SHIP program.

Q. Essential Service Personnel “Essential Services Personnel” is meant to include, but is
not limited to, teachers, educators, other school district, community college, and
university employees, police and fire personnel, health care personnel, skilled
building trade personnel, and other job categories with personnel earning less than
80% of area median income as adjusted to household size.

LHAP HOUSING STRATEGIES:



Purchase Assistance:

a.

Summary of the Strategy: The Purchase Assistance Program is designed to
assist first time homebuyers become homeowners by providing loans as a
second mortgage or a subordinate loan. SHIP funds may be used for down-
payment, closing costs, principal buy-down or possibly repairs as determined
needed to be safety and code compliant. SHIP funds may be used in
conjunction with Approved Participating Lenders, USDA Rural
Development, Florida Assist or other State or F ederal Programs.

Fiscal Years Covered: FY2008/2009, 2009/2010, 2010/2011
Income Categories to be Served: Very Low, Low, and Moderate Income
Maximum award: is noted on the Housing Delivery Goals Charts:

Terms, Recapture and Default; St. Johns County has determined the
following terms for program income verses recaptured fund provisions.

1. Program Income is a source of SHIP revenue, received from the
following sources: bank interest, repayment of a loan under the condition of
refinancing, death of a recipient: sale or transfer of title; property is no longer
client’s permanent residence, and property is not maintained to housing
standards.

2. Recaptured Funds is a source of SHIP revenue, received when a
SHIP recipient loses his or her house to foreclosure. Funds are deposited into
the appropriate accounts for reporting purposes.

A zero interest deferred loan/mortgage will be executed and will stay in effect
for the length of the first mortgage (coterminous) from the date of closing. A
mortgage for the SHIP deferred loan will be executed and will stay in effect
from the date of closing for the length of the first mortgage. Due upon sale,
transfer or refinance, the amount of repayment will be equal to: the original
amount of purchase assistance plus a percentage of the net gain (increased
value) based upon the sales price or in the case of a transfer or refinance the
net gain will be calculated using the current appraised value. The percentage
used to determine the County’s share of the gain will be equal to the amount
of the original purchase assistance divided by the original purchase price.
Any repayment is to be made to the St. Johns County Local Housing
Assistance Trust Fund. The County reserves the right to foreclose if payment
is not received as noted above.

Recipient Selection Criteria: Applicants must submit application to St.
Johns County Homeownership Program and meet income & eligibility
guidelines. Applicants must contractually agree to all SHIP Program
guidelines, repayment provisions and certify that the unit assisted will be their
primary residence. The applicant must be approved for a first mortgage by a
participating lender and the participant must contribute to the purchase of the

home.



Funds will be awarded on a first come, first ready basis

Sponsor Selection Criteria, if applicable: Include qualification system and
selection criteria for applications for Awards to eligible sponsors.

Additional Information:

1.

2.

W

6.

7.

8.

Single-family houses and condominiums are eligible. Mobile homes are

not,

Construction perm loans are permitted for approved builders. Approved

builders must be able to provide a valid building contact/construction

agreement, specification sheet, and floor plan to the SHIP Office.

Approved builders will secure their own construction financing with a

participating lender. Building contracts/construction agreements

submitted to the SHIP Office are subject to review by a real estate

attorney.

The home to be purchased must be located in St. Johns County.

Participating lenders agree to abide by specific underwriting guidelines

established by the lenders' consortium. Owner-financing cannot be

utilized.

The PITI should meet the affordability target criteria of 30 percent of Area

Median Income adjusted for family size, unless the lender approves a
slightly higher percentage.

Other funding sources may include lending institutions, State or Federal

Programs such as: Rural Development, or HOP.

Completing Credit Counseling and attending the St. Johns County SHIP

Homebuyer Education Class is mandatory before closing.

SHIP Encumbrances will be for a term of 6 months,



B.

Housing Rehabilitation:

a

Summary of the Strategy: This program assists owner-occupants of St.
Johns County with moderate rehabilitation as defined by Rule 67-37.002(14),
Florida Administrative Code.

Fiscal Years Covered: 2008/2009, 2009/2010, and 2010/2011

Income Categories to be served: are Very-Low and Low, i.e., equal to or
less than 80 percent of Area Median Income.

Maximum award: is noted on the Housing Delivery Goals Charts:
Terms, Recapture and Default:

1. Program Income is a source of SHIP revenue, received from the
following sources: bank interest, repayment of a loan under the condition of
refinancing, death of a recipient: sale or transfer of title; property is no longer
client’s permanent residence, and property is not maintained to housing
standards.

2. Recaptured Funds is a source of SHIP revenue, received when a
SHIP recipient loses his or her house to foreclosure. Funds are deposited into
the appropriate accounts for reporting purposes.

A zero interest deferred loan/mortgage will be executed and will stay in effect
for a period of 20-years from the date of closing. This deferred loan will be
forgiven at a rate of five percent (5%) per year for the 20 year term. In the
event of sale, transfer or cash-out refinance of the property prior to the
expiration of the 20 year term; the remaining balance is due immediately.
Any repayment of loans is program income and is to be made payable to the
St. Johns County Local Housing Assistance Trust Fund. The County reserves
the right to foreclose if payment is not received as noted above.

Recipient Selection Criteria:
1. Assistance is awarded on a first-come/first-ready with preference given to

very-low income clients, the elderly and individuals with special needs.
A waiting list is maintained and referrals are taken all year long.

2. The home must be owner-occupied.
Property taxes and/or assessments must be current, with no judgments,

liens, or third mortgages against the property; any first or second mortgage
payments must be current.

w



Sponsor Selection Criteria: The Sub-recipient will be the (non-profit)
agency administering the Rehabilitation Program and will be charged with
overseeing the implementation of this program
1.) Preference will be given to sponsors that employ personnel from
the WAGES and Workforce Development Initiatives programs as
required by Rule 67-37.005(6)(a)(2), Florida Administrative

Code.

2.) Preference will be given to 501(c) (3) agencies with a primary goal
of providing affordable housing in St. Johns County which have:

financial accountability standards which permits County
staff to monitor SHIP funds;

a demonstrated capacity to complete rehabilitation by
having experienced/licensed staff who have successfully
completed projects similar to those proposed;

an experience in managing like housing programs for at
least five previous years;

history of serving St. Johns County for three or more
years;

insurance coverage to meet St. Johns County requirements;
references from other non-profits or previous clients
familiar with their work.

Additional Information:

1. The home must be inspected before, during, and after construction.

2. Mobile homes, rentals, and condominiums are not eligible for assistance.

3. Badly damaged homes may be demolished and rebuilt upon the approval
of St. John’s County and the availability of funds.

4. Other funding sources may include lending institutions, State or Federal
Programs such as: Rural Development, HAP or HOP.



C. Name of the Strategy: Disaster Strategy

a. Summary of the Strategy: The Disaster Strategy provides assistance to
households following a natural disaster as declared by the President of the United
States or Governor of the State of Florida. This strategy will only be implemented in
the event of a natural disaster using any funds that have not yet been encumbered or
additional disaster funds issued by Florida Housing Finance Corporation.SHIP
disaster funds may be used for items such as, but not limited to:

(a) Purchase of emergency supplies for eligible households to weatherproof
damaged homes;

(b) Interim repairs to avoid further damage; tree and debris removal required
to make the individual housing unit habitable;

(c) Construction of wells or repair of existing wells where public water is not
available;

(d) Payment of insurance deductibles for rehabilitation of homes covered
under homeowners insurance policies;

(e) Security deposit for eligible recipients that have been displaced from their
homes due to disaster;

(f) Rental assistance for the duration of Florida Office of the Governor
Executive Order, for eligible recipients that have been displaced from
their homes due to disaster;

(g) Other activities as proposed by the counties and eligible municipalities
and approved by Florida Housing.

b. Fiscal Years Covered: 2008/2009, 2009/2010, and 2010/2011

c. Income Categories Served: Very Low, Low and Moderate as defined in
Section 420.9071(19), (20), (28), F.S.

d. Maximum award: is noted on the Housing Delivery Goals Charts.

€. Terms, Recapture and Default: All SHIP funds provided to eligible
households will be in the form of a grant and not subject to recapture.

f. Recipient Selection Criteria: First come, first serve

(1) Priority shall be given to persons who have special housing needs and
individuals or household that qualify as Elderly as defined in 420.503, F.S.

g. Sponsor Selection Criteria: Not applicable.

- 10 -



Additional Information: SHIP funds at all times must be used for eligible
applicants and eligible housing. SHIP disaster funds may not be used for the
purchase or rehabilitation of mobile homes.
1. The home must be located in St. Johns County.
2. Applicants income and ownership of the home will be verified in
the form of third party verification.
3. Mobile homes and rentals are not eligible for assistance.
4. Badly damaged homes may be demolished and rebuilt upon the
approval of St. John's County and the availability of funds

Given the emergency nature of this program and the fact that St. Johns
County has no SHIP rehabilitation construction staff, the (non-profit) agency
administering the Rehabilitation Program will be charged with overseeing the
implementation of this program.

_11_



D. Utility Tap and Connection Fees

a.

Summary: This program will replace failing septic systems and old wells by
paying for connections to central water and wastewater for homeownership
units. All tap and connection fees may be paid, abandoning private wells and
closing septic tanks may also be funded, as well as any related plumbing
costs.

Fiscal years Covered: 2008/2009, 2009/2010, and 2010/2011.

Income categories to be served: are Very-Low and Low, i.c., equal to or
less than 80 percent of Area Median Income. (See section “L” of Program
Description for income category definitions.)

Maximum Award: Is noted on the Housing Delivery Goals Charts.

Terms, Recapture and Default: This strategy will be funded as a “grant” as
defined in 420.9071 (12)

Recipient Selection Criteria: Assistance is awarded on a first-come/first-
ready basis to applicants who meet the following selection criteria.
1. The owner-occupied home must be located in St. Johns County.
2. Mobile homes and rentals are not eligible for assistance.
3. The households must be connecting to public water and/or sewer.
4. True emergencies referred by the State Environmental Health
Department or social services agencies will be handled
immediately or as funds are available.
5. The assessed value of the home may not exceed the maximum
purchase of the existing house program.

Sponsor Selection Criteria: N/A
Additional Information: Other financing sources: Utility providers may or

may not offer financing options for those residents whose costs will exceed
the SHIP maximum,
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a.

E. Rental: Apartment Development (Multi-family)

Summary: This program will directly fund or leverage funds for rental
developments agreeing to reserve a certain percentage of units, (as
determined by the Housing Finance Authority Board) as affordable housing,
Developers receiving assistance from both SHIP and the Housing Credit
Program shall be required to comply with the income, affordability and other
Housing Credit requirements. Similarly, any units receiving assistance from
SHIP and other federal, state, or local programs shall be required to comply
with any requirements specified by the other program in addition to SHIP
program requirements

b. Fiscal Years Covered: 2008/2009, 2009/2010, and 2010/2011.

c. Income Categories to be Served: are Very-Low and Low, i.e., equal to or
less than 80 percent of Area Median Income (AMI). (See section “L” of
Program Description for income category definitions. )

d. Maximum Award: is noted on the Housing Delivery Goals Charts.

e Terms, Recapture and Default:

1. Housing units may be owned privately or by a non-profit or public
entity.

2. The SHIP-assisted units will remain affordable for very-low and
low income house-holds for a minimum of fifteen (15) years or the
term of assistance, whichever period is longer.

3. SHIP-assisted rental housing offered for sale prior to the end of the
15-year period or that have remaining mortgages funded under this

program must give a first right of refusal to eligible non-profit
organizations or St. Johns County Government for purchase at the
current market value for continued occupancy by eligible residents
(Section 420.9075(4)(f), Florida Statutes). This assurance will be

guaranteed through an executed transferable developer’s
agreement to assure that cost savings are passed onto the assisted
renter households so that all SHIP assisted units will remain
affordable for the affordability period.

4. A transferable developer’s agreement will also be required to
assure that income information will be documented upon lease of
each unit and made available on or before May 30 of each year
to the SHIP Office, unless the development receives Housing
Credit or other financing that requires tenant income reporting.

5. Funding must be approved prior to receiving a Certificate of

Occupancy.
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Recipient/Sponsor Selection Criteria: Assistance will be awarded
following a request for proposals published in The St. Augustine Record to
one or more developers (for-profit and/or non-profit) who meet the following
selection criteria.

1. Developments must be located in St. Johns County.

2. Up to 50 percent of the project costs may be provided with the
execution of a Land Use Restriction Agreement to assure the 15-
year affordability .

3. Numbers or percentages of units reserved for specific area median
incomes, populations, or geographic areas may be specified.

4. Proposed developments must meet all threshold requirements.

5. Other criteria such as staffing, capacity, experience in rental
projects may be used.

6. Preference will be given to sponsors that employ personnel from
the WAGES and Workforce Development Initiatives programs as
required by Rule 67- 37.005(6)(a)(2), F.A.C.

Additional Information: Other funding sources may include the Housing

Credit, HOME, RECD, SAIL, and other related programs, as well as private
lending sources and developer resources.

_14_



F. Rental: Special Needs Housing (Non-Profit Organizations)

a.

Summary: This program will provide funding for new construction and/or
rehabilitation of temporary or transitional housing established for special
needs housing groups through qualified non-profit 501(c)(3) sponsors, on a
reimbursement basis. A request for proposals will be advertised a month in
advance of accepting applications in the local newspaper. Awards will be
made to one or more qualified sponsors on behalf of residents of the facility.

Fiscal years Covered: 2008/2009, 2009/2010, and 2010/2011..

Income categories to be served: are Very-Low and Low, i.e., equal to or less
than 80 percent of Area Median Income.

Maximum Award: is noted on the Housing Delivery Goals Charts.

Terms, Recapture and Default: This strategy may be funded as a grant as
defined in 4209071(12), with no repayment required along with the
execution of a Land Use Restriction Agreement to assure the 15- year
affordability.

Recipient /Sponsor Selection Criteria: Assistance is awarded on a
competitive basis to applicant-sponsors who meet the following selection
criteria.

1. Preference will be given to eligible sponsors that employ personnel
from the WAGES and Workforce Development Initiatives
programs as required by Rule 67-37.005(6)(a)(2), Florida
Administrative Code.

2. Funds must be expended in St. Johns County.

3. They must provide shelters or group homes to domestic violence
victims, persons with developmental disabilities or mental
illnesses, elderly or disabled adults, runaway/abandoned children,
or similar populations as defined in 67.37.002(13), Florida
Administrative Code.

4. They have successfully completed projects similar to those being proposed,
and in a timely manner, thus demonstrating capacity to develop affordable
housing;

5. Their financial accountability standards permit the County Finance

Department

and the SHIP staff to account for and audit the SHIP funds utilized, in order
to meet the state statutory requirements of the SHIP program relating to
beneficiaries and units assisted;
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6. They have administrative capacity to provide all necessary income and
demographic documentation, by May 30 of the year monies are
expended, in order to meet the state statutory requirements of the SHIP
program relating to beneficiaries, units assisted, and state statutory
deadline for expending SHIP program funds;

7. They can demonstrate or document that these required items are in
place: zoning, infrastructure, site control, other financing, cost per unit,
and support services;

8. There is one contact person named, preferably having prior grant
experience.

Additional Information: Other financing sources may or may not be

available they include private lenders or grants from other organizations or
government programs.
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G. Foreclosure Intervention Loan Program

a.

f.

h.

Summary of Strategy: St. Johns County SHIP will provide loan assistance
to eligible homeowners with SHIP mortgages to avoid foreclosure in an effort
to maintain homeownership retention. Applicant must be delinquent at least
two full monthly mortgage payments and own and occupy the assisted
property as their principal residence. The applicant must be in receipt of a
letter from the mortgagee notifying the applicant of delinquency and/or intent
to foreclose. The delinquency must have been caused by some type of crisis
situation beyond the control of the applicant and there must be reasonable
indication that the applicant will be able to resume full monthly mortgage
payments to the primary lender.

Fiscal Years Covered: 2008/2009, 2009/2010, 2010/2011
Income Categories to be Served: Very-low, low, and moderate
Maximum Award: is noted on the Housing Delivery Goals Charts.

Term, Recapture and Default:

1. Program Income is a source of SHIP revenue, received from the
following sources: bank interest, repayment of a loan under the condition of
refinancing, death of a recipient: sale or transfer of title; property is no longer
client’s permanent residence, and property is not maintained to housing
standards.

2. Recaptured Funds is a source of SHIP revenue, received when a
SHIP recipient loses his or her house to foreclosure. Funds are deposited into
the appropriate accounts for reporting purposes.

The SHIP funds will be made available one time only to bring the primary
mortgage current and will be added to the existing SHIP mortgage amount
under the existing terms, by a mortgage modification.

Recipient Selection Criteria: In Addition to summary above:

1. Client must have purchased their home utilizing St. Johns County
SHIP down-payment assistance.

2. Client must attend foreclosure intervention/ counseling sessions as
determined by SHIP staff.

3. The delinquency must have been caused by a crisis situation beyond
the control of the applicant such as temporary loss of employment,
sudden medical expense, death in the family, divorce.

4. Client must show ability to resume and continue full monthly
mortgage payments to the primary lender after assistance is given.

Sponsor Selection Criteria if applicable: Only SHIP homeowners.
Additional information: N/A
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V.

LHAP INCENTIVE STRATEGIES

In addition to Strategy A and Strategy B listed below, list all incentives as provided in
420.9076(4) FS.

A. Name of the Strategy: Expedited Permitting

a.

Established policy and procedures: Permits as defined in s. 163.3164(7) and
(8) for affordable housing projects are expedited to a greater degree than
other projects.

B. Name of the Strategy: Ongoing Review Process

An ongoing process for review of local policies, ordinances, regulations
and plan provisions that increase the cost of housing prior to their
adoption.

Established Policy and Procedures: The SHIP-required Affordable Housing
Advisory Committee (AHAC) was transformed to the Housing Revitalization
Agency (HRA) and thence to the Housing Advisory Committee (HAC) with
policy-reviewing responsibilities. This incentive was adopted by the original
ordinance establishing the SHIP Program on April 23, 1993 (93-21) and the
“glitch” ordinance required by the State to amend Resolution 93-21 on July
27,1993 (93-36). It was also covered by the Local Affordable Housing
Incentive Plan (LAHIP), which was adopted on April 1, 1994, The HRA
became the Housing Advisory Committee (HAC) by Resolutions 99-61 and
99-112, and the HAC responsibilities were added to the Housing Finance
Authority on March 13, 2001 by Resolution 2001-41.The board was
increased from 5 to 7 members and serves as a “clearing house” for
affordable housing issues. In addition, the Planning and Zoning Agency and
Board of County Commissioners (BCC) review policies, ordinances,
regulations and plan provisions affecting affording housing.

C. Name of the Strategy: Affordable Housing Economic Incentive Program

EXHIBITS:

Ordinance NO. 2005-101 provides for an Affordable Housing Economic
Initiative in order to 1) Preserve and promote affordable housing within the
County, and 2) to lessen the potential negative effect of Residential Impact Fee
increases in certain situations.

A, Administrative Budget for each fiscal year covered in the Plan. Exhibit A.

B. Timeline for Encumbrance and Expenditure: Chapter 67-37.005(6)(d) and (f) F.A.C.
A separate timeline for each fiscal year covered in this plan is attached as Exhibit B.
Program funds will be encumbered by June 30 one year following the end of the
applicable state fiscal year. Program funds will be fully expended within 24
months of the end of the applicable State fiscal year.
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Housing Delivery Goals Chart (HDGC) For Each Fiscal Year
Covered in the Plan:
Completed HDGC for each fiscal year is attached as Exhibit C.

Certification Page: .
Signed Certification is attached as Exhibit D.

Adopting Resolution:
Original signed, dated, witnessed or attested adopting resolution is attached as

Exhibit E.

Program Information Sheet:
Completed program information sheet is attached as Exhibit F.

Ordinance:
If changed from the original ordinance, a copy is attached as
Exhibit G.

Interlocal Agreement:
A copy of the Interlocal Agreement if applicable is attached as Exhibit H.
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

67-37.005 F.A.C.

Exhibit A Admin Budget

Fiscal Year 2008/2009
Salaries and Benefits $ 119,000.00
Office Supplies and Equipment $ 4,500.00
Travel Perdiem Workshops, etc $ 2,000.00
Advertising $ 2,000.00
$
$ 127,500.00
Fiscal Year 2009/2010
Salaries and Benefits $ 121,000.00
Office Supplies and Equipment $ 4,250.00
Travel Perdiem Workshops, etc $ 2,000.00
Advertising $ 2,250.00
$ 129,500.00
Fiscal Year 2010/2011
Salaries and Benefits $ 124,500.00
Office Supplies and Equipment $ 4,200.00
Travel Perdiem Workshops, etc $ 2,200.00
Advertising $ 2,500.00
$
$ 133,400.00

Based on a distribution of $1,497,181.00

Exhibit A
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Exhibit D
67-37.005 F.A.C.

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

ST. JOHNS COUNTY

The local government will advertise the availability of SHIP funds pursuant to Florida
Statutes.

All SHIP funds will be expended in a manner which will insure that there will be no
discrimination on the basis of race, creed, religion, color, age, sex, familial or marital
status, handicap, or national origin.

A process for selection of recipients for funds has been developed.

The eligible municipality or county has developed a qualification system for applications for
awards.

Recipients of funds will be required to contractually commit to program guidelines.

The Florida Housing Finance Corporation will be notified promptly if the local
government (or interlocal entity) will be unable to comply with the provisions the plan.

The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within
24 months following the end of the State fiscal year in which they are received.

The plan conforms to the Local Government Comprehensive Plan, or that an amendment to
the Local Government Comprehensive Plan will be initiated at the next available opportunity
to insure conformance with the Local Housing Assistance Plan.

Amendments to the approved Local Housing Assistance Plan shall be provided to the
Corporation with in 21 days after adoption.

The trust fund shall be established with a qualified depository for all SHIP funds as well
as moneys generated from activities such as interest earned on loans.

Amounts on deposit in the local housing assistance trust fund shall be invested as permitted
by law.

The local housing assistance trust fund shall be separately stated as a special revenue fund in
the local governments audited financial statements, copies of the audits will be forwarded to
the Corporation as soon as available.

An interlocal entity shall have its local housing assistance trust fund separately audited
for each state fiscal year, and the audit forwarded to the Corporation as soon as possible.

1
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Page 2
Certification

(14)  SHIP funds will not be pledged for debt service on bonds or as rent subsidies.

(15)  Developers receiving assistance from both SHIP and the Low Income Housing Tax
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements, Similarly, any units receiving assistance from other federal programs shall
comply with all Federal and SHIP program requirements.

(16) Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to service eligible persons.

(17)  Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least
annually for 15 years for compliance with tenant income requirements and affordability
requirements or as required in Section 420.9075 (3)(e)

(18)  The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37 FAC,
and how each of those requirements shall be met.

(19)  The provisions of Chapter 83-220, Laws of Florida hasor X ___ has not
been implemented.

Witness Chief Elected Official or designee

Witness Thomas G. Manuel, Chairman
St. Johns County Board of County Commissioners

Date

OR

Attest:
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Exhibit E
67-37.005 F.A.C.
RESOLUTION NO.

A RESOLUTION OF THE ST.JOHNS COUNTY COMMISSION OF THE BOARD OF COUNTY

COMMISSIONERS (Local Government) FLORIDA APPROVING THE LOCAL HOUSING ASSISTANCE

PLAN AS REQUIRED BY THE STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM ACT,

SUBSECTIONS 420.3907-420.9079, FLORIDA STATUTES;AND RULE CHAPTER 67-37, FLORIDA

ADMINISTRATIVE CODE; AUTHORIZING AND DIRECTING THE MAYOR TO EXECUTE ANY NECESSARY

DOCUMENTS AND CERTIFICATIONS NEEDED BY THE STATE; AUTHORIZING THE SUBMISSION OF

THE LOCAL HOUSING ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY THE FLORIDA HOUSING
FINANCE CORPORATION; AND PROVIDING AN EFFECTIVE DATE.

* %k k k¥ ¥ *k k *k % *

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable
Housing Act, Chapter 92-317 of Florida Sessions Laws, allocating a portion of
documentary stamp taxes on deeds to local governments for the development and
maintenance of affordable housing; and

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-
420.9079, Florida Statutes (1992), and Rule Chapter 67-37, Florida Administrative
Code, requires local governments to develop a one- to three-year Local Housing
Assistance Plan outlining how funds will be used; and

WHEREAS, the SHIP Act requires local governments to establish the maximum
SHIP funds allowable for each strategy; and

WHEREAS, the SHIP Act further requires local governments to establish an
average area purchase price for new and existing housing benefiting from awards
made pursuant to the Act; The methodology and purchase prices used are defined in
the attached Local Housing Assistance Plan; and

WHEREAS, as required by Chapter 67-37.005(6) (f) 3, F.A.C, .It is found
that 5 percent of the local housing distribution plus 5 percent of program
income is insufficient to adequately pay the necessary costs of administering
the local housing assistance plan. The cost of administering the program may
not exceed 10 percent of the local housing distribution plus 5% of program
income deposited into the trust fund, except that small counties, as defined
in s, 120.52(17), and eligible municipalities receiving a local housing
distribution of up to $350,000 may use up to 10 percent of program income for

administrative costs.
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WHEREAS, the Housing and Community Services Department has prepared a

three-year Local Housing Assistance Plan for submission to the Florida Housing

Finance Corporation; and

WHEREAS, the County Commission finds that it is in the best interest of the

public for the St. Johns County Board of County Commissioners to submit the Local

Housing Assistance Plan for review and approval so as to qualify for said

documentary stamp tax funds; and

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS

COUNTY FLORIDA that:

Section 1:

Section 2:

Section 3:

The Board of County Commissioners of St. Johns County hereby
approves the Local Housing Assistance Plan, as attached and
incorporated hereto for submission to the Florida Housing Finance
Corporation as required by ss. 420.907-420-9079, Florida Statutes,
for fiscal years 2008-2011.

Any unexpended strategy funds are also being amended and approved by
this resolution.

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED THIS DAY OF ’
THOMAS G. MANUEL
Chairman
(CORPORATE SEAL)
ATTEST:

City or County Clerk
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Exhibit F
67-37.005 F.A.C.

STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) PROGRAM
INFORMATION SHEET

LOCAL GOVERNMENT: St. Johns County
CHIEF ELECTED OFFICIAL: Thomas G. Manuel, Chairman Board of County Commissioners
ADDRESS: 4020 Lewis Speedway, St. Augustine, F1 32084

SHIP ADMINISTRATOR: Dorci Gruel

ADDRESS: 102 ML King Ave. Suite B, St. Augustine, Fl 32084
TELEPHONE: (904) 827-6896 FAX: (904) 827-6899

EMAIL ADDRESS: dgruel@sjcfl.us

ADDITIONAL SHIP CONTACTS: Tom Crawford, Director, Housing and Community Services
ADDRESS: 102 ML King Ave, Suite B, St. Augustine, Fl 32084
EMAIL ADDRESS: tcrawford@sjcfl.us

INTERLOCAL AGREEMENT: YES/NO (IF yes, list other participants in the inter-local agreement):
No

The following information must be furnished to the Corporation before any funds can be disbursed.
LOCAL GOVERNMENT EMPLOYER FEDERAL ID NUMBER: 59-60000825

MAIL DISBURSEMENT TO:
ADDRESS:

OR: IF YOUR FUNDS ARE ELECTRONICALLY TRANSFERRED PLEASE COMPLETE THE ATTACHED FORM:
00X NO CHANGE FROM PREVIOUS ELECTRONIC FORM SUBMITTED.

Provide any additional updates the Corporation should be aware of in the space below:

Please return this form to: SHIP PROGRAM MANAGER, FHFC 227 N. BRONOUGH ST, STE 5000
TALLAHASSEE, FL 32301  Fax: (850) 922-7253
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ORDINANCE NO. 2005- l QI

AN ORDINANCE OF ST. JOHNS COUNTY, FLORIDA,
ESTABLISHING AN AFFORDABLE HOUSING ECONOMIC
INCENTIVE PROGRAM; PROVIDING FOR LEGISLATIVE
FINDINGS; PROVIDING FOR A TITLE; PROVIDING FOR
SEVERABILITY; PROVIDING FOR DEFINITIONS; PROVIDING
FOR AN AMOUNT ALLOCATED FOR AFFORDABLE HOUSING
ECONOMIC INCENTIVE ASSISTANCE; PROVIDING
APPLICABILITY OF AFFORDABLE HOUSING ECONOMIC
INCENTIVE PROGRAM; PROVIDING FOR LIMITATIONS ON
THAT PROGRAM; PROVIDING FOR NO EFFECT ON THE
EDUCATIONAL FACILITIES IMPACT FEE; PROVIDING FOR
EXCEPTIONS; PROVIDING FOR PROCEDURE FOR SEEKING
ASSISTANCE; PROVIDING FOR DISQULAIFICATION UNDER
CERTAIN CIRCUMSTANCES; PROVIDING FOR ELIGIBILITY FOR
OTHER MEASURES; PROVIDING FOR AFFORDABLE HOUSING
ECONOMIC INCENTIVE ASSISTANCE FOR GRANDFATHERED
AFFORDABLE HOUSING PROJECTS; PROVIDING FOR
IMPOSITION OF LIEN ON QUALIFIED RESIDENTIAL UNITS THAT
RECEIVE AFFORDABLE HOUSING ECONOMIC INCENTIVE
ASSISTANCE; PROVIDING FOR AN EFFECTIVE DATE.

RECITALS
WHEREAS, Section C of the St. Johns County (County) Comprehensive Plan states that
1) its goal is to “encourage the provision and maintenance of an adequate inventory or decent,
safe and sanitary housing in suitable neighborhoods at affordable costs to meet the needs of the
present and future residents of the County”, and 2) its objective is for the “creation and/or
preservation of affordable housing and households with special needs”; and

WHEREAS, Section 5.07 of the County Land Development Code provides for an
Affordable Housing Density Bonus, which addresses “the preservation of affordability of units
designated under the program, for very low, low, and moderate-income houscholds”; and

WHEREAS, Section 7 of the County Development Review Manual recognizes that
“affordable housing can promote economic development by providing housing for households in
the service industries, as well as for professionals such as teachers”; and

WHEREAS, on March 16, 2005, the Board of County Commissioners (Board) of St.
Johns County, Florida, enacted Ordinance 2005-27, which amended, supplemented, and revised
certain aspects, provisions, and fees of the County’s Impact Fee Ordinances; and

WHEREAS, before, and after the enactment of County Ordinance 2005-27, some

residents of the County questioned whether the increase in residential Impact Fees would create a
negative impact on preserving and promoting affordable housing in certain situations; and

ORDINANGE BOOK 38 PAGE _iil-L




WHEREAS, subsequent to the enactment of County Ordinance 2005-27, the Board
directed staff of the County to develop, draft, and prepare a policy and new Ordinance that would
lessen the potential negative effect of residential Impact Fee increases in certain situations, so as
to preserve and promote affordable housing within the County; and

WHEREAS, this Ordinance is reflective of the Board's directive, in that this Ordinance
establishes an Affordable Housing Economic Initiative, in order to 1) preserve and promote
affordable housing within the County, and 2) lessen the potential negative effect of residential
Impact Fee increases in certain situations; and

WHEREAS, this Ordinance is cnacted pursuant to Chapters 125 and 163, Florida Statutes
(2004).

NOW, THEREFORE, BE IT ORDAINED by the Board of County Commissioners of St.
Johns County, Florida:

Section 1. Findings. The above Recitals are incorporated by reference into the body of
this Ordinance, and such Recitals are adopted as Findings of Fact.

Section 2. Title. This Ordinance may be called, and referred to as, The Affordable Housing
Economic Initiative Ordinance of St. Johns County, Florida.

Section 3. Severability. If any section, subsection, sentence, clause, phrase, provision, or
portion of this Ordinance is for any reason held invalid or unconstitutional by any court of
competent jurisdiction, such section, subsection, sentence, clause, phrase, provision, or portion
shall be deemed a scparate, distinct, and independent provision of such holding, and shall not
affect the validity of the remaining sections, subsections, sentences, clauses, phrases, provisions,

or portions herein.

Section 4. Definitions.  For the purposes of this Ordinance, the following terms, phrases,
words, and their derivations shall have the meanings given herein. When not inconsistent with
the context, words used in the present tense shall include the future, words in the plural number
shall include the singular number, and words in the singular number shall include the plural
number, The words “shall” and “will” arc always mandatory, and not merely directive or
indicative. The word “may” is permissive and indicative, and not mandatory.

(a)  Affordable Housing means a Qualified Person and a Qualified Residential Unit
consisting of a single family home, rowhouse or townhouse/townhome (under single/joint
ownership) that meet either the SHIP program or applicable HUD program published income
limits for both low and moderate-income households.

(b)  AHEI means Affordable Housing Economic Incentive.

(¢)  Board means the Board of County Commissioners of St. J ohns County, Florida.
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Flocid (d)  County means St. Johns County, Florida, a political subdivision of the State of
orida.

(e  County Administrator means the County Administrator of St. Johns County,
Florida.

3] County Fiscal Year for St. Johns County means, and includes the period of time
running from October 1 of one calendar year, to and through September 30 of the following
calendar year.

(g) HAP means Homeownership Assistance Program.

(h)  HFA means Housing Finance Authority of St. Johns County, Florida.

@) HOME means Housing Opportunitics Made Equal.
G HUD means the United States Department of Housing and Urban Development.

(k)  Qualified Person mcans any individual, proprictorship, firm, partnership,
association, corporation, limited liability corporation, organization, or other legal business entity
that meets any, and/or all, requirements set forth by the County, State, and/or Federal
government, in order to apply for AHEI for one or more Qualified Residential Units.

M Qualified Residential Unit means a single family residence (including a
rowhouse, or townhouse/townhome under individual/joint ownership) under cighteen hundred
(1800) square feet, that is otherwise eligible for partial residential Impact Fee reduction through

the Affordable Housing Economic Incentive.

(m) SHIP means State Housing Initiatives Partnership Program of the State of
Florida.

Section 5. ion of Affo le ing Economic Incentive - Amount Alloc
for AHEI Assistance.
An Affordable Housing Economic Incentive Program is created and established in St.

Johns County, in order to lessen the potential negative impact on the construction of affordable
housing within the County, which may be related to the imposition of increased residential

Impact Fees by the Board.

For the County Fiscal Year that begins October 1, 2005, the total amount of AHEI
assistance allocated shall be set by the Board, by Resolution. Thereafter, for each County Fiscal
Year that the AHEI continues, the Board shall, by Resolution, set the total amount of AHEI

assistance.

Section 6. Applicability of Affordable Housing Economic Incentive; Limitations.
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To the extent that the AHEI Program contains sufficient funds, and an application for
assistance under the AHEI Program has been submitted by a Qualified Person, and subsequently
approved by the County, then an otherwise Qualified Residential Unit is cligible for assistance
under the AHEL The amount of assistance available to an applicant (deemed under this
Ordinance as a Qualified Person) for a Qualified Residential Unit shall be determined by the
Administrator of the AHEI Program. For purposes of this Ordinance, the Administrator of the
AHEI Program shall be the County Administrator or his/her designee.

The amount of AHEI assistance received will be applied to Impact Fees, and therefore
off-set Impact Fees on a Qualified Residential Unit by a corresponding amount.

For a Qualified Residential Unit, AHEI assistance is available to reduce the following
residential Impact Fees imposed by the Board: a) roads; b) public buildings; c) law enforcement;
d) fire/rescue; and €) parks. A Qualified Residential Unit is not entitled to AHEI assistance in
order to off-set, reduce, lessen, and/or eliminate the Educational Facilities Impact Fee.

For a Qualified Residential Unit, AHEI assistance is available only to the extent that
sufficient funds remain within the AHEI Program.

No one Qualified Person may secure AHEI assistance for one or more Qualified
Residential Units, when the AHEI assistance (for such Unit or Units) would represent more than
twenty percent (20%) of the total amount of AHEI assistance allocated by the Board for any one
County Fiscal Year, The purpose of this provision is to ensure that AHEI assistance may be
available to more than one Qualified Person and/or Qualified Residential Unit. Nevertheless, a
Qualified Person may secek a waiver of this 20% limitation, for cause. A Qualified Person
secking waiver of the 20% limitation must submit to the County, a written request, describing in
detail the reason(s) for such request, and the benefit that the County would receive by granting
such a waiver request. Thereafter, the Board, within sixty (60) days of such waiver request, shall
consider such waiver request, and cither approve or deny such waiver request. In order for the
Board to grant such a waiver request, the Board must determine that the granting of such waiver
request will provide an overall benefit for the County with respect to promoting Affordable

Housing in the County.

Section7.  No Effect on Educational Facilitics Impact Fee; Exceptions. Except as noted in
Section 10 of this Ordinance, this Ordinance shall in no way effect, reduce, and/or lessen the
Educational Facilitics Impact Fee that is currently in effect in the County. As a result, the
existing Bducational Facilities Impact Fee enacted by virtue of County Ordinance 2005-27
remain, and such Educational Facilities Impact Fee shall be paid in full, unless reduced, delayed,
and/or waived by a subsequent authorized action by the Board, or order, or directive by a court

of competent jurisdiction.

Section 8. Procedure for Seeking AHEI _Assistance; Disqualification Under Certain

Ci ces.

In order to receive AHEI assistance, an applicant (deemed a Qualified Person) must apply
for such assistance on behalf of a Qualified Residential Unit. An applicant must provide to the
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County AHEI Program Administrator all required information on a County-approved application
form. An applicant’s submitted application form must be complete and correct. Failure to submit
a complete and correct application form will toll/suspend any timeframes for administrative
review and/or action. Moreover, the submission of false information will disqualify an applicant
from being deemed a Qualified Person, and will disqualify the applicant from secking and/or
receiving AHEI assistance for a period of twenty-four (24) months from the date that
Administrator of the AHEI Program issues a disqualification letter.

It is expressly noted that a complete and correct application form does not entitle and/or
guarantee an applicant to AHEI assistance. Morcover, a complete and correct application form
does not entitle and/or guarantee an applicant (deemed a Qualified Person) AHEI assistance on a

Qualified Residential Unit.

Section 9. Eligibility for Other Measurcs.

A Qualified Residential Unit that receives AHEI assistance may be eligible for the
following: (a) expedited permitting; and (b) exemption from individual building plan review if
part of a set of pre-approved plans. A Qualified Residential Unit may also be eligible for a utility
connection deferral under the procedures sct forth in County Ordinance 2001-25, as may be
amended (the County’s Utility Ordinance). It is expressly understood, that none of the other
measures noted in this Section are guaranteed. Moreover, the final determination of eligibility

will be made by the County, and is determined on a case-by-case basis.
Section 10. atic AHEI Assistance for dfathered Affordable Housi jects.

Prior to the enactment of County Ordinance 2005-27, the Board approved various forms
of residential Impact Fee relief for the following projects: 1) Hancock Place, 32 units under
HAP; 2) Northridge Lakes, 61 units under HAP; 3) Ravenswood Forest, 81 units under HOME;
4) Dream Homes of the First Coast, 35 units scattered throughout the County under HOME; and
5) The Housing League, 40 units scattered throughout the County under HOME.

The Board recognizes that in spite of the enactment of County Ordinance 2005-27, such
Affordable Housing projects should be grandfathered for purposes of retaining prior approved
relief for certain residential Impact Fees.

It is specifically noted, that such grandfathered affordable housing projects might not
have qualified for AHEI assistance under one or more criteria noted in this Ordinance.
Nevertheless, for purposes of this Ordinance, such grandfathered affordable housing projects are
deemed qualified for automatic AHEI assistance. As such, the Qualified Residential Units in
such grandfathered affordable housing projects are deemed qualified for automatic AHEI
assistance. Such grandfathered Qualified Residential Units will receive enough AHEI assistance,
so as to off-set all residential Impact Fees imposed under County Ordinances 87-57, as
previously amended, 87-58, as previously amended and 87-59, as previously amended, or
County Ordinance 2005-27 (whichever is applicable)
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Section 11.  Imposition of Lien on Qualified Residential Units that Receive AHEI Assistance.
Any Qualified Residential Unit that receives AHEI assistance from the County shall be subject to
the imposition of a lien in the manner, form, and format established by County policy, and/or
County Resolution. Under such circumstances, 8 Qualified Person shall execute a Mortgage Lien
Agreement that is consistent with the County SHIP policies and procedures.

Section 12,  Effective Date. This Ordinance shall be effective upon its proper filing
with the Department of State of Florida.

PASSED AND ENACTED by the Board of County Commissioners of St. Johns County,

Florida, this ___ | day of e be » 2005.

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA

ATTEST: CHERYL STRICKLAND, CLERK OF COURTS

By:
eputy Clerk

Effective Date: l\[oxluhlocr ’7, 82005

At RENDITION DATE _ 404 '05"
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AFFORDABLE HOUSING
ECONOMIC INCENTIVE
IMPACT FEE ASSISTANCE APPLICATION

>
Application Date: Buyer Name:
Qualified Person’s Information
Name (Individual or Firm):
If applicant is a firm, give principle contact name:
Applicant Address: State: Zip:
Phone: Email:
Number of units Qualified Residential Units being requested: (Apply separately for each)
Proposed Sale price of house (Must be within SHIP or Affordable Price Limits)
“911” Address:
*+*] egal Description: Lot Block Subdivision
**% |f more than one unit, list on a separate sheet.
Building Permit Number: or Clearance Sheet Number:
“%Please attach copy of Building Permit and receipt™*
Note: If applicant has previously received funds, please state:
o Number of Qualified Residential Units: Fiscal Year:
(Example: Oct 05 — Sept 06)
Number of Qualified Residential Units: Fiscal Year:
Applicant/Qualified Person’s Signature
Housing & Community Services, Authorized Signature
Approval Date: Amount of funding reserved: $

INSTRUCTIONS: (Please read carefully)
1. A reservation of funds will be for a maximum of 12 months from the approval date of this application.
2. For a Qualified Residential Unit, AHEI assistance is available only to the extent that sufficient funds remain within the AHEIL
Program. (Ordinance 2005-101, Section 6)
3. The amount of impact fee offset (as determined by the designated agent of the County) must be deducted from the contract selling
price of the home as an incentive to the homebuyer and be indicated on the HUD statement as a credit to the buyer..
4. Reimbursement for the amount of $4,468 or more will require that a lien in the form a 0% interest Note for that amount be recorded to
be due upon sale. ** (Reimbursement of $2,630 will not requirc a lien.)
5. Qualified buyer’s income must be verified by Housing & Community Services or other authorized agent prior to the payment of any
funds.
Unless otherwise noted, the maximum amount per qualified residential unit will exclude the Educational Facilities Impact Fee portion.
This application for funding is subject to the terms of the Affordable Housing Economic Incentive Ordinance 2005-101.
Submit this application to: Director, Housing & Community Services Dept.

o~ o

#*DISCLOSURE OF THIS LIEN MUST BE MADE TO HOMEBUYER PRIORTO CLOSING**

| It is expressly noted that a complete and correct application form does not entitle and/or guarantee an applicant to AHE] assistance. Moreover, a
complete and correct application form does not entitle and/or guarantee an applicant (deemed a Qualified Person) AHEI ona Qualified Residential

Unit.
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