RESOLUTION NO. 2014- 223

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY,
FLORIDA, AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AWARD
RFQ NO. 14-95 AND TO EXECUTE AGREEMENTS FOR GEOGRAPHIC INFORMATION
SYSTEMS (GIS) AND TECHNOLOGY SERVICES

RECITALS
WHEREAS, the County desires to enter into contracts with the five (5) ranked firms to provide
Geographic Information Systems and Technology services for St. Johns County in accordance with RFQ

No. 14-95; and

WHEREAS, the scope of the services will be provided on an as-needed basis and issued pursuant to a
task order for each project; and

WHEREAS, through the County’s formal RFQ process, five (5) firms were selected as the most
qualified respondents to enter into a contract with the County to perform the work referenced above; and

WHEREAS, the County has reviewed the terms, provisions, conditions and requirements of the
proposed contract (attached hereto, an incorporated herein) and finds that entering into contracts to
complete the work services serves a public purpose.

WHEREAS, the contract will be finalized after further negotiations but will be in substantial
conformance with the attached draft contract.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF ST, JOHNS COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this Resclution and such
Recitals are adopted as finds of fact.

Section 2. The County Administrator, or designee, is hereby authorized to award RFQ 14-95 to the top
five (5) ranked respondents.

Section 3. Upon successful negotiations, the County Administrator, or designee, is further authorized
to execute agreements in substantially the same form and format as the attached draft on behalf of the
County to provide the scope of services as specifically provided in RFQ 14-95.

Section 4. To the extent that there are typographical and/or administrative errors that do not change
the tone, tenor, or concept of this Resolution, then this Resolution may be revised without subsequent
approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this

day of Augjﬁgfﬂg , 2014,
BOARD OF COUNTY COMMISSIONERS OF
ST. JOW'
Byzcya.‘/w - ‘
ATTESX: Cheryl Stfickland, Clerk G
By: /@/w/\ ﬁvwmm

Deputy Clerk

RENDITION DATE M




ST. JOHNS COUNTY
PURCHASING DEPARTMENT
500 San Sebastian View
St. Augustine, Florida 32084

INTEROFFICE MEMORANDUM

TO: Tom Tibbitts, Informatlon Systems Coordinator

FROM; Bridget Mein, Contracts Coordinator

SUBJECT: RFQ 14-95 Geographic Information Systems (GIS) and Technology Services
DATE: July 10, 2014

Attached piease find a copy of the RFQ Evaluation Summary Sheet for your file as recorded and
verified at the Evaluation Committee Meeting.

Please review, evaluate and make a written recommendation for this project. Also, indicate the
budgeted amount for this item along with the approprlate charge code and return to my
attention as soon as possible.

Please let me know If T can asslst your department in any other way.
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St, Johns County Board of County Commissioners
Utility Department

July 21, 2014

Bridget Mein

Contracts Coordinator

St. Johns County Purchasing Department
500 San Sebastian View

St. Augustine, FL 32084

Re: Continuing Contract for Geographic Information Systems (GIS)
Services for St. Johns County Utllity Department
Reguest for Quallfications (RFQ) No. 14-95

Dear Bridget,

We greatly appreciate your efforts in helping our Department secure proposals from various
professional firms for Geographic Information Systems continuing contracts. We had exceptional
submittals from elght {8) consulting firms who are all well qualified in the services we are seeking.

We belleve that in the long run it will be beneficial to us, especially If we take into conslderation the
length of contract (possibly six years) and that some of these companies may not be avallable due to
acquisitions or closures that we recommend five (5} of the highest ranking firms for contract
negotlations. These firms are:

Jones Edmunds & Associates, Inc,
Geographic Information Services, Inc.
Timmons Group

W K Dickson & Ca., Inc.

Epic Engineering & Consulting Group

LUl ol

| have attached the signed selection memo along with the ranked evaluation summary sheet to Include
in your package for the next County Commission meeting. Please give me a call if you need any
additional information.

Best Regards,

e G

Tom Tibbitts
Informatian Systems Coordinator
St. Johns County Utility Department
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St. Johns County Board of County Commissioners

Purchasing Division

NOTICE OF INTENT TO AWARD

July 22, 2014

RE: RFQ 14-95 Geographic Information Systems (GIS) and Technology Services

Please be advised that the Purchasing Department of St. Johns County is issning this notice of its Intent to
Award a contract to the_top five (5) ranked firms for RFQ 14-95 Geographic Information Systems
(GIS) and Technology Sexvices, This notice will remain posted on the St. Johms County Purchasing
Department bulletin board until 4:00 on July 25, 2014,

Any person (including any bidder or proposer) who is, or claims to be, adversely affected by the County’s
decision or proposed decision shall file a wrilten Notice of Protest with the Purchasing Department of St,
Johns County within 72 hours after the posting of the notice of decision or proposed decision. Failure to
filo a Notice of Protest within the time presoribed in Section 304.10 of the St. Johns County Purchasing
Manual (the Bid Protest Procedure), or failure to post the bond or other security required by the County
within the time allowed for filing a bond, shall constitute a waiver of proceedings and a waiver of the
right to protest. The protest procedures may be obtained from the Purchasing Department and are
included in the County’s Purchasing Manual, All of the terms and conditions of the County Purchasing
Manual are incorporated herein by reference and are fully binding.

Should the Purchasing Department receive no protests in response to this notice, an agenda item will be
submitted to the St, Johris County Board of County Commissioners for their consideration and subsequent
approval to award a contract.

Please forward all correspondence, requests or inquiries directly to my attention, Bridget Mein, Contracts
Coordinator, in the Purchasing Departiment at bmein(@sjcfl.us.

If you have any questions regarding this Notice of Intent to Award please contact Dawn Cardenas,
Purchasing Manager, St. Johns County Purchasing Department at (904) 209.0152.

Sincerely,
81, Jalhns County
Board of County Conissioners

A
gw}iﬂr }4’!/%/\/\. o Date:  July 22, 2014

County Repebsentative Signature

Bridget Mein, Contracts Coordinator
Name & ‘Title (Printed)

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 www,sjcfl.us




REQUEST FOR QUALIFICATIONS
RFQ #14-95
FOR

Geographic Information Systems (GIS) and
Technology Services

Issued By:

St. Johns County, Florida
St. Johns County Purchasing Department
500 San Sebastian View
Saint Augustine, Florida 32084

Due Date/Time for Receipt of Proposals: June 12, 2014 @ 4:00 p.m.




RFQ#14-95
ST. JOHNS COUNTY, FLORIDA
REQUEST FOR QUALIFICATIONS

GEOGRAPHIC INFORMATION SYSTEMS (GIS)
AND TECHNOLOGY SERVICES

In accordance with the provisions of Florida Statutes and St. Johns County Purchasing Procedures, notice
Is hereby glven that St. Johns County, a political subdivision of the State of Florida, will accept letters of
interest and qualifications statements until 4:00 P.M. on June 12, 2014, at the St. Johns County
Purchasing Department, 500 San Sebastian View, St Augustine, Florida 32084 for the following
Professional Services:

GEOGRAPHIC INFORMATION SYSTEMS (GIS) AND TECHNOLOGY SERVICES

RFQ documents may be obtained from Bridget Mein, Contracts Coordinator, St. Johns County Purchasing
Department, 500 San Sebastian View, St. Augustine, Florida 32084, or by via emall request to
bmein@sicfl.us, or by calling Onvia Demand Star at 800-711-1712 and requesting Document #14-95.
Many packages can be downloaded from the Internet. Check the Agency’s site for download avallabllity
and any applicable fees. Vendors registered with DemandStar.com can download most packages at no

cost from their web slte - www.demandstar.com.

Qualified firms desiring to respond to the RFQ must submit six (6) proposal packages, clearly marked
on the outside: Sealed Proposal for RFQ #14-95 GEOGRAPHIC INFORMATION SYSTEMS
(GIS)} AND TECHNOLOGY SERVICES to St. Johns County Purchasing Department, 500 San Sebastian
View, St. Augustine, Florida 32084, by or before the time stipulated above,

CONTACTS - Questions related to this RFQ shall be directed in writing to Bridget Mein, Contracts
Coordinator, St. Johns County Purchasing Department, 500 San Sebastian View, St. Augustine, FL 32084,
fax (904) 209-0163, or email bmein@sicfl.us. Inquiries related to the work scope, clarification or
corrections must be In writing to the contact name shown above via fax, email or mail and must
be received In writing no later than 4:00 P,M. on May 29, 2014. No verbal inquiries will be accepted.
All addendum(s) will be issued by the Purchasing Department no later than June 5, 2014, Do not
contact any other staff member of St. Johns County, except Bridget Mein, Contracts
Coordinator, with regard to this RFQ, Contact with any other County employee associated
with these services during the RFQ process is strictly prohibited. All Inquires will be routed by
the Purchasing Department to the appropriate staff member for response.

DUE DATE AND LOCATION - The letters of interest and supplemental information will be received until
4:00 p.m. on June 12, 2014, Mail or deliver all proposals to Bridget Mein, Contracts Coordinator, St.
Johns County Purchasing Department, 500 San Sebastian View, St. Augustine, FL 32084. St. Johns
County, Florida reserves the right to refect any or all proposals, waive minor formalities or award to and
negotiate with the firm whose proposal best serves the interest of St. Johns County.

BACKGROUND - St. Johns County Utility Department (SICUD) has developed a robust GIS and
technology infrastructure utilizing ESRI’s suite of software and data resources, while malntaining datasets
for water and sewer infrastructure and systems. SICUD has also Implemented the Cityworks asset
management solution, and custom databases to develop and track operation and maintenance activitles
on the utility systems. SICUD recognizes the opportunities for increasing performance and effectiveness
of operations and resource planning through developing GIS and Information technologies to create and
utllize Information through web and desktop applications and databases while also creating solutions that
integrate GIS and technology applications.




OBJECTIVE - The objective of this project will be to expand the geographic information systems and
technology capabilities of SICUD by further developing applications targeted at Increasing overall
productivity, developing information, integrating systems and limiting duplicate work processes. To
accomplish this objective, SICUD will contract with selected vendors to develop geographic information
systems, technology applications, and databases that will integrate with the current infrastructure as well
as provide scalable solutions for the County. The County is seeking professional services fram a minimum
of THREE (3) firms, with qualified staff and/or sub-consultants capable of providing typical services far
activities as outlined below.

SCOPE_OF SERVICES - The SICUD, which Is located at 1205 State Road 16, St. Augustine, Flotida
32084, desires ta secure the following geographic information system and technology services including,
but not limited to:

« Support and development for Esrl products and applications including ArcGIS Desktop, ArcGIS Mobile,
ArcGIS Setver and ArcGIS Online,

Support and development of Microsoft SQL Server data, reporting and applications.

Support and development of Azteca Systems Cltyworks data and applications.

Support and development of geodatabase modeling, data design, editing and administration.

Custom development and integration for database, web, and server data and applications.

Support and development for mobile technologies and applications.

Data entry, adjustment and conversion for GIS, CADD, scanning, digitizing and databases.

Training and staff support for software, data and applications.

Work will be awarded on a project-by-project basis that may include any or all of the above services, or
services not specdifically mentioned but directly related to the specific project. Consultants may hire sub-
consultants to be used for portions of the required services. However, the primary consultant will be
responsible for all work performed.

The contract amount for services on any single project or task order wili not exceed the limit set forth by
current Florida Statute. The agreement(s) shall be governed by and construed in accordance with the
laws of the State of Florida. :

Generally, the method of compensation preferred by the County Is on an hourly basls for services
rendered, in accordance with an established fee schedule and actual hours. A “Fee Schedule” will be
negotlated and agreed upon at the time of execution of each agreement and will be a part of the contract
documents. All payments, fees, reimbursements, and costs will be based on the fee schedule established
for the successful proposer(s). The Fee Schedule will designate the hourly rate / unit rates for each
position title specified. Deviatlons from the negotiated fee schedule are strictly prohibited, without the
prior written consent of the Purchasing Director. The task order proposals will detall the services required
to complete the project. The total labor hours required for each activity, the total cost for each activity to
include labor, materials, reimbursables and mileage must be Induded In the task order proposals. All task
order fees will be In accordance with the contractual negotiated fee schedule. The successful individual(s)
or firm(s) wiil be pald no more frequently than on a monthly basis, upon the receipt any deliverables
required in each task order and a valid invoice or statement.

In the event that a Consultant Is recommended for a contract after the qualifications based ranking, the
firm will be required to submit hourly rates for staff and principal, including base rate, overhead and
profit.

PROPOSAL FORMAT AND ADDITIONAL INFORMATION: Any qualified firm(s) or individual(s)
deslring to provide the required services should submit a letter of interest and the documents requested
herein. All submittals of qualifications shall be for principal consultant.




All proposals must follow the same format. No exceptions to this format will be accepted.
The alm of the required format is to simplify the proposal preparation and evaluation process, and to
ensure that all proposals receive the same orderly review.

To be accepted for evaluation, the proposal format must address all required components In the order
given In this RFQ. The Praposal must be submitted with headings, sections, and subsections identified
appropriately. The total number of pages In Sections 1 through 6 will be limited to a total of 60 double-
sided sheets. Nelther the cover letter, section dividers, nor front and back cover will count towards the
maximum sheet count. The font for the entire proposal shall be Times New Roman and no smaller than
10 point, except for document photocopies or documents not originally produced by the proposing firm.

In order to Insure a uniform review process and to obtain the maximum degree of comparability, it is
required that Proposals be organized In the manner specified as follows:

Cover Letter - Provide a one-or two-page cover letter. Include one original signed cover letter with the

orlginal proposal and a copy of the cover letter with each copy of the proposal. The cover letter should

Include the following:

o Name of the Firm submitting the response;

o A brlef statement that the Firm has a complete understanding of the services to be provided under a
continuing contract;

o A brief statement that the firm Is responding to St. Johns County's request for qualifications to
provide GIS and Technology Services to St. Johns County, Florida;

o Name(s), title(s), phone number(s), fax number(s), emall and street addresses of the individual with
responsibility for the response and to who matters regarding this RFQ should be directed;

o Brief narrative and/or highlights of the Firm’s qualifications, understanding and abllity to provide the
requested services to St. Johns County;

o Such other information as the respondent deems appropriate.

Section 1: Familiarity and Experience within the Scope of Services — This section should
showcase different geographic information system, database, application development, and technology
projects that have been successfully deslgned and implemented. Selected projects should be relevant to
the Scope of Services listed, and in slze and purpose to those desired by the SICUD. For each project,
include project description, up to two pages, that demonstrates capabilities in specific GIS areas,
technology, experience with similar public utilities, and/or local project experience within the past five
years.

Section 2: Staff Qualifications and Project Team — Provide the following Information, at a

minimum, about your firm:

o Introduction to the firm providing (a) company background information; (b) names and qualifications
of sub-consuitants.

o Team Organization Chart, with summary resumes of key personnel who will be assigned to the
projects defined in the scope of work.

o Number of years in business; number of years working for public utllities.

o Ability to coordinate with County Governmental Agencles and Administration,

o Software experience and training by staff,

Introduce the designated senior management, project manager and the project team. Provide
Information about the staff's experience relative to the GIS and technology services listed above. On
each team member's resume, include the name of city and state where they are located In the upper
right corner.

For each key person that would be assigned to the projects, include a one or two-page résumé that
indudes a summary of relevant professional qualifications, skills, length of service with the firm, total




years Involved In GIS, relevant technology, application and database project experience, skills and
education,

Section 3: Project Approach — Describe the respondent’s expertise with the methods, hardware,
software and data necessary to perform the project scope and services described within this RFQ.
Include a response to each of the praject descriptions below with your project approach, document your
assumptions and process for completion. The sample fictitious projects are as follows:

o Project A: Meter geodatabase, asset maintenance and integration. Water service for
SICUD's customers is managed through 40,000 accounts and meters, Water meters require daily
operations for customer account service, and also maintenance of meter assets. New and
replacement meters are updated within geodatabases and network models. Provide your project
approach for developing a meter geodatabase feature class and update process. Indude a meter
asset maintenance program within Cityworks, Solutions may need integration with our Cogsdale
billing and account application, and may need synchronization with our Sensus automatic meter
reading application.

o Project B: Utility system field collection and condition assessment programs. Projected
development within the Caunty will require utliity Infrastructure to be constructed, while existing
infrastructure will decline with time. New Infrastructure requires SICUD staff inspection, data
collection, entry into geodatabases, and recording in asset management databases. Existing
infrastructure requires periodic condition assessments and Inspections to properly maintain and
assess rehabilitation requlrements.  Provide your project approach for field data callection,
geodatabase data updates, asset management recording, and asset condition assessment,
rehabilitation forecasting and reporting.

o Project C: Utility web-mapping applications and teols. GIS applications delivered on ArcGIS
Online and ArcGIS Server provide useful tools for organizations with maps relating data through
locations and operational views. For example, utility systems with work orders, use permits,
customers, water consumption, SCADA, WIMS and LIMS databases all can be used to provide
information to internal and external users. Using mobile technologies, these applications Increase
abilities, awareness, and collaboration for office and field settings. Provide your project approach for
a web-based GIS application and the steps taken to develop the geodatabases and integrating them
to provide unique tools and operational views.

Section 4: Quality Control — Describe the respondent’s approach to quality assurance/quality control
(QA/QC) procedures to ensure that quality work products and services can be delivered in a timely
manner. Describe the process by which a scope of services is developed including time and the office
locations that are involved in the process.

Section 5: Service Response Time and Location — Describe the respondent’s approach to provide
support, services and staff access, including response time and location. Provide the following
Information, at a minimum, about your firm:

e Capability to provide timely services and meet deadlines.

» Capabllity to provide support, access and meetings both on-site and remotely.

¢ Proposed support methads and response times.

o Current workload, by phase and location.

Section 6: References - List of three (3) to five (5) references from clients for which projects relevant
to the scope of services listed In this RFQ have been performed in the past three (3) years. Please
include name(s), title(s), address(es), phone number(s), email address(es) of the primary contact and
that person’s relationship to the project.

Section 7: Administrative Information - Please include the following:




A. Indicate whether the proposing Firm has ever had a contract/fagreement relationship
terminated/cancelled/suspended. If so, what were the reasons, and what was the uitimate outcome?

B. Indicate whether proposing firm has ever filed an administrative or judicial action with any state
Agency or state court. If so, what were the grounds/reasons, and what was the ultimate outcome?
List all legal proceedings your firm has been involved In over the past 10 years.

C. Conflict of Interest - All proposers must identify any past, present and/or future contractual or
personal relationships with employees of St. Johns County or officials or appointed officers which
would have actual or the appearance of a conflict of interest.

D. The selected Consultant(s) may be required to submit three (3) years' annual financial statements,
including company financial statement summaries, certified by a certified public accountant, prior to
contract execution.

E. The Engineering Firm shall supply information that is fully responsive to the RFQ, Including, but not
limited to, provision of any required license, permits, insurance, rate sheets and organizational
papers,

F. Proof of Insurance and its limits as follows:

1. The Consultant shall not commence work under this Agreement until he/she has obtained all
insurance required under this paragraph and such insurance has been approved by the County.

2. All insurance policies shall be issued by companles authorized to do business under the laws of
the State of Florida. The Consultant shall furnish Certificates of Insurance to the County for
review and approval prior to the execution of the contract. The Certificates shall provide for the

following:
o The County will be named as additional insured on both the General Liabllity and Auto
Liability policies.

« The County will be given thirty (30) days notice prior to cancellation or modification of any
stipulated insurance.

It is the responsibility of the Consultant to insure that all subcontractors comply with all insurance
requirements. These are minimum requirements which are subject to maodification in response to
high hazard operations, ‘

3. The Consultant shall maintain during the term of this Contract, standard Professional Liability
Insurance.

4, The Consultant shall maintain during the life of this Contract, Commerclal General Liability
Insurance. This shall iInclude coverage for:
»  Premises/operations
* Products/complete operations
s Contractual liability
¢ Independent cantractors

5. The Consultant shall maintain during the life of this Contract Comprehensive Automobile Llability
Insurance. This shall include coverage for:
+ Owned autos
¢ Hired autos
* Non-owned autos

6. The Consultant shall maintain durlng the life of this Contract, Workman's Compensation
Insurance to meet statutory limits as are required by the law for all of its employees per Florida
Statute 440.02. This policy must indude Employer Liability.

INSURANCE REQUIREMENTS - The CONTRACTOR shall not commence work under this Contract until
he/she has obtained all Insurance required under this section and such insurance has been approved by
the COUNTY. All insurance policles shall be lssued by companies authorized to do business under the
Jaws of the State of Florida. The CONTRACTOR shall furnish proof of Insurance to the COUNTY prior to
the commencement of operations. The Certificate(s) shall clearly indicate the CONTRACTOR has obtained
insurance of the type, amount, and classification as required by contract and that no material change or
cancellation of the insurance shall be effective without thirty (30) days prior written notice to the
COUNTY. Certificates shall specifically include the COUNTY as Additional Insured for all lines of coverage




except Workers’ Compensation and Professional Liability. A copy of the endorsement must accompany
the certificate. A brief description of operations shall also be listed as a description on the certificate.
Compliance with the foregoing requirements shall not relieve the CONTRACTOR of lts llability and
obligations under this Contract.

Certiflcate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, Fl 32084

A. Standard Contract for Service: $500,000 or less with no unusual hazards - The
CONTRACTOR shall maintain during the life of this Contract, Comprehensive General Liability
Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, to protect the
CONTRACTOR from claims for damages for badily injury, including wrongful death, as well as from
claims of property damages which may arise from any operations under this contract, whether such
operations be by the CONTRACTOR or by anyone directly employed by or contracting with the
CONTRACTOR. :

The CONTRACTOR shall maintain during the life of the contract, Professlonal Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000, if applicable.

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive Automobile Liability
Insurance with minimum limits of $300,000 combined single limit for bodily injury and property
damage liability to protect the CONTRACTOR from claims for damages for bodily injury, [ncluding the
ownership, use, or maintenance of owned and non-owned automobiles, including rented/hired
automobiles whether such operations be by the CONTRACTOR or by anyone directly or Indirectly
employed by a CONTRACTOR.

The CONTRACTOR shall malntain during the life of this Contract, adequate Workers’ Compensation
Insurance in at least such amounts as are required by the law for all of its employees per Florida
Statute 440.02.

In the event of unusual circumstances, the County Administrator or his designee may adjust these
insurance requirements.

B. Major Contract for Service: $500,000 or more with unusual or high hazards - The
CONTRACTOR shall maintain during the life of this Contract, Comprehensive General Liabllity
Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to protect the
CONTRACTOR from claims for damages for bodily injury, incuding wrongful death, as well as from
claims of property damages which may arise from any operations under this Contract, whether such
operations be by the CONTRACTOR or by anyone directly employed by or contracting with the
CONTRACTOR.

The CONTRACTOR shall malntain during the life of the contract, Professional Liability or Errors and
Omisslons Insurance with minimum fimits of $1,000,000, If applicable.

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive Automobile Liabllity
Insurance with minimum limits of $2,000,000 combined single limit for bodily Injury and property
damage liability to protect the CONTRACTOR from claims for damages for bodily injury, Including the
ownership, use, or maintenance of owned and non-owned automobiles, induding rented/hired
automobiles whether such operations be by the CONTRACTOR or by anyone directly or indirectly
employed by a CONTRACTOR,




The CONTRACTOR shall maintain Umbrella or Excess Liabllity Insurance covering workers
compensation, commerdal general liabllity and business auto liabllity with minimum limits of liability
of $1,000,000.

The CONTRACTOR shall maintain during the life of this Contract, adequate Workers’ Compensation
Insurance In at least such amounts as are required by the law for all of its employees per Florida
Statute 440.02.

In the event of unusual circumstances, the County Administrator, or his designee, may adjust these
insurance requirements.

EVALUATION OF PROPOSALS: St. Johns County Intends to select consultants that demonstrate, In
the County’s opinion, the highest degree of compliance with the criterla listed below. With those
consultants, St. Johns County will negotiate the technical aspects of the scope of work, deliverables,
schedule, and fee on a project by project basis.

Proposals will be evaluated in accordance with the following Evaluation Criteria: Familiarity and
Experience within the Scope of Services, Staff Qualifications and Project Team, Project Approach, Qualily
Control, Service Response Time and Location, and References. Please see attached Evaluation Criteria
and Evaluation Sheet. Propasals will be reviewed by an evaluation team. Final team rankings will be
summarized and a recommendation will be presented to the Board of County Commissioners for approval
and authorization to negotiate with approved/selected firms.

The County may elect to conduct oral Interviews or presentations from one or more of the proposal
respondents. If the County elects to conduct oral presentations or Interviews, such presentations or
interviews will be conducted in accordance with Florida Sunshine Laws and will be apen to the public.

Selected firms will be notified If presentations/interviews are required. The County desires to avoid the
expense to all parties of unnecessary presentations. The evaluation team will make every reasonable
effort to make recommendations based upon the written submittals alone.

St, Johns County Intends to select consultants that demonstrate, in the County’s apinion, the highest
degree of compliance with the criteria listed above. With those consultants, St. Johns County will
negotiate the technical aspects of the scope of work, deliverables, schedule, and fee on a project by
project basis.

Proposals will be evaluated in compliance with St. Johns County Purchasing Policy and the specific criteria
as follows:

A. Familiarity and Experience within the Scope of Services (0-25 points) - The consuitant
should demonstrate familiarity and experience with the Scope of Services and Proposal Format
Sectlon 1 as provided within the RFQ.

B. Staff Qualifications and Project Team (0-20 points) - The proposal will be evaluated on the
consultant’s demonstrated staff qualifications. The Utility Department prefers that the consultant
project team demonstrate both utility and GIS technology experience and capabilities serving the
Scope of Services.

C. Project Approach (0-25 points) ~ The proposal will be evaluated on the consultant’s approach,
capabillities and methods in performing their project services induding their project approach towards
the sample fictitious projects provided in Section 3.

D. Quality Control (0-10 points) - The proposal will be evaluated on the quality control procedures
to ensure that quality work products and services can be delivered in a timely manner as described in
Section 4.

E. Service Response Time and Location (0-10 points) - The proposal will be evaluated on the
capabilities and approach to provide support, services and staff access Including response time and




locatlon as described in Section 5.

F. References (0-10) - To avoid duplication, the SICUD Information Systems Coordinator, or his
designee, will contact and rank references. All proposals must provide a minimum of 3 references
with a maximum of 5 allowed.

Proposals will be reviewed by an evaluation committee, Evaluation Committee members will individually
review proposals with no discussion amongst themselves. The Evaluation Committee will meet to compile
the evaluators’ scores and rank the responding firms in order. Each proposer will recelve notification
regarding the date, time and location of this meeting. This will be a public meeting conforming to all
applicable State of Florida Sunshine Laws.,

Members of the Evaluation Committee will review and evaluate each written proposal in accordance with
the following criteria:

Criteria Rating Points
Familiarity and Experlence within the Scope of Services 0-25
Staff Qualiflcations and Project Team 0-20
Project Approach 0-25
Quality Control 0-10
Service Response Time and Location 0-10
References 0-10
Maximum Points Allowed 0-100

Please see attached Fvaluation Criteria and Evaluation Sheet. The Evaluation Committee will make
recommendations based upon the written submittals.

Final rankings will be compiled, summarized and ranked in a Public Meeting. All Respondents will be
notified regarding time, date, and location of this meeting. This meeting will be held in accordance to all
applicable Sunshine Laws according to Florida Statutes. A recommendation will be presented to the Board
of County Cammissioners for approval and authorization to negotiate contracts. Award of this RFP shall
be made to the proposer(s) who, in the sole oplnlon of the County, Is (are) deemed the most
advantageous for the County. Upon selection of the top ranked firm(s) and BOCC approval, St. Johns
County will negotiate the specific terms of the contract including fees and cost.

Any and all services not part of the original Scope of Work shall be considered additional services and
shall not be implemented until approved by St. Johns County and a Task Order Amendment Is fully
executed by all parties. '

: It Is anticipated that St. Johns County will issue a
professional services continuing contract for three years with three annual renewal options with ane or
more Individual(s) or firm(s). Any contract(s) negotlated with any individual(s) or firm(s) responding to
this Request for Qualifications will be non-exclusive. The County reserves the right to: (1) enter into
contracts with firms for some or all of the services; and to (2) subsequently sollclt proposals and
negotlate contracts, for such services with respect to specific projects. All such actlons shall be subject to
the sole discretion of the County.

Work will be awarded by task arder on a project-by-project basis that may Include any or all of the above
mentioned services, or services not specifically mentioned, but directly related to the specified discipline.
Individual(s) or firm(s) may sublet, subcontract or otherwise engage the services of a third party. The
subcontractor information and proposal must be disclosed In the response to the proposal. However, the
primary consultant must be responsible for all the work performed. The contract amount for services on
any single project or task order will not exceed the limit set forth by current Florida Statute. The
agreement(s) shall be governed by and construed in accordance with the laws of the State of Florida.




It Is the intent of St. Johns County, if successful with contract negotiations, to enter into a Continuing
Contract for Professianal Services for an initial three (3) year pertod with provisions for three (3) one (1)
year renewal optians. Any contract renewal will be upon mutual agreement by all parties and based
upon the availabllity of funds and the need for services. Any contract(s) negotiated with any firm(s)
responding to this Request for Qualifications will be non-exclusive. Any additional service options would
require submission of a proposal and related fees for approval by St. Johns County prior to any work
being Implemented. These additional services will be added to the Standard Contract by Contract
Amendment/Change Order.

The County may consider extending any executed Contract/Agreement under mutually acceptable terms
and conditions. However, the County is under no obligation to extend any executed Contract/Agreement.,
Moreover, it is expressly understood that the option of extension is exercisable only by the County, and
only upon the County’s determination of satisfactory performance of any executed Contract/Agreement,
including specifically, the Scope of Work/Services.

1t Is expressly understood that the Board’s preference/selection of any proposal does not constitute an
award of a Contract with the County, It is further expressly understood that no Contractual relationship
exists with the County until a Contract has been formally executed by both the County and the selected
Praposer,

The competence, responsiveness, and responsibility of proposers will be considered in making the award.
Proposers are required to submit with their proposal, data In regard to their qualifications as a service
provider including experience, and list of current companies successfully being serviced that are
comparable to this request. Please include names and telephone numbers of persons to contact,

The proposer declares that the amount and nature of the materials/services to be furnished is understood
and that the nature of this proposal is in strict accordance with the conditions set forth and Is a part of this
proposal, and that there will at no time be a misunderstanding as to the Intent of the specifications or
conditions to be overcome or pleaded after the proposals are opened.

By submitting a proposal, the proposer certifies that the proposer has fully read and understands the
Proposal method and has full knowledge of the scope, nature, and quality of work to be performed. All
Proposals submitted sha!l be binding for one hundred twenty (120) calendar days following opening.

The County Is not responsible for any expenses which Proposers may Incur In preparing and submitting
Proposals. The County will not be liable for any costs incurred by the Proposer in connection with
Interviews/presentations (L.e., travel, Accommodations, etc.). It Is expressly understood, no Proposer
may seek or claim any award and/or re-imbursement from the County for any expenses, costs, and/or
fees (including attorneys’ fees) barne by any Propaser, during the entire RFP process. Such expenses,
costs, and/or fees (Including attorneys’ fees) are the sole responsibllity of the Proposer.

In accordance with Chapter 119 of the Florida Statutes (Public Records Law) and except as may be
provided by other applicable State and Federal Law, all proposers should be aware that Request for
Qualifications and the responses thereto are in the public domain. However, the proposers are requested
to identify specifically any information contained in their proposals which they consider confidential
and/or proprietary and which they belleve to be exempt from disclosure, citing specifically the applicable
exempting law.

All proposals received in response to this Request for Qualifications will become the property of St. Johns
County and will not be returned. In the event of contract award, all documentation produced as part of
the contract will become the exdusive property of St. Johns County.
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In the event that a contract/agreement Is attached to the RFQ, such attached contract/agreement Is for
discussion purposes only, and not necessarlly reflective of any contract that may be ultimately entered
into by the County. In the event that a contract/agreement Is not attached to the RFQ, it Is expressly
understood that the Board of County Commissioner's (Board’s) preference/selection of any proposal does
not constitute an award of a contract/agreement with the County. It is anticipated that subsequent to the
Board's preference/selection of any proposal, contract negotlations will follow between the County and
the selected Proposer. It is further expressly understood that no Contractual relationship exists with the
County until a contract has been executed by both the County, and the selected proposer. The County
reserves the right to delete, add to, or modify one or more components of the selected proposer’s
proposal, in order to accommodate changed or evolving circumstances that the County may have
encountered, since the Issuance of the RFP, It Is further understood, no proposer (whether selected or
not) may seek or claim any award and/or re-imbursement from the County for any expenses, costs,
and/or fees (including attormney’s fees) borne by any proposer, during the entire RFQ process. Such
expenses, costs, and/or fees (including attorney’s fees) are the sole responsibility of the proposer. By
submitting a proposal, a proposer agrees to be bound by these terms and provisions of the RFQ.

BID PROTEST - Any hidder, proposer or person substantially and adversely affected by an intended
decision or by any term, condition, procedure or specification with respect to any bid, invitation,
solicitation of proposals or requests for qualifications, shall file with the Purchasing Department for St.
Johns County, a written notice of intent to protest no later than 72 hours (excluding Saturdays, sundays
and legal holidays for employees of St. Johns County) after the posting either electronically or by other
means of the notice of intended action, notice of intended award, bid tabulation, publication by posting
electronically or by other means of a procedure, spedification, term or condition which the person intends
to protest, or the right to protest such matter shall be waived. The protest procedures may be obtained
from the Purchasing Department and are included In the County’s Purchasing Manual. All of the terms
and conditions of the County’s Purchasing Manual are incorporated by reference and are fully binding.

INDEMNIFICATION - To the fullest extent permitted by law, the Consultant shall indemnify and hold
harmless St. Johns County, Florida, and employees from and against liability, claims, damages, lasses and
expenses, Including attorney’s fees, arising out of or resulting from performance of the Work, provided
that such liability, dalms, damage, loss or expense Is attributable to bodily injury, sickness, disease or
death, or injury to or destruction to tangible property (other than the Work itself) Including loss of use
resulting there from, but only to the extent caused In whole or in part by negligent acts or omissions of
the Consultant, a Subconsultant, or anyone directly or indirectly employed by them or anyone for whose
acts they may be liable, regardless of whether or not such liabllity, claim, damage, loss or expense is
caused in part by a party indemnifled hereunder.

In daims against any person or entity Indemnified under this Paragraph by an employee of the
Consultant, a Subconsultant, any one directly or Iindirectly employed by them or anyone for whose acts
they may be liable, the Indemnification obligation under this Paragraph shall not be limited by a limitation
on amount or type of damages, compensation or benefits payable by or for the Consultant or a
Subconsultant under workers’ compensation acts, disabllity benefits acts ar other employee benefit acts.

St, Johns County Administrative Code Section 304.6.5 Procedures Concerning Lobbying.
Bidders, proposers, and those Intending to qualify must abide by the following requirements: A lobbying
blackout period begins upon issuance of the bid solicitation, request for proposal, request for
qualifications, and continues until the Purchasing Director, County Administrator, or designee, or Board
Chalrperson executes a contract on behalf of the County. For procurements that do not require Board
approval, the blackout period starts when the bid solicitation, Request for Proposal or Request for
Qualifications is lssued and ends upon contract award. For any questions concerning a Bid/RFP/RFQ, a
bidder or proposer must contact the person listed In the Bid/RFP/RFQ as the Contact Person or Point
Person for the County. Bidders or proposers who do not abide by these rules are subject to having thelr
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Bid or Proposal or Qualifications automatically rejected, without further recourse, and shall be subject to
debarment for periods up to 12 months.

“Blackout” for the purposes of this policy refers to a time period during which vendors, contractors,
consultants, or their agents ar representatives may not communicate or lobby in any manner with Board
members, the County Administrator, or County staff, other than the designated purchasing agent, and to
a time when Board members, the County Administrator, or County staff, other than the designated
purchasing agent, shall not communicate in any manner with vendors, contractors, consuitants, or their
agents or representatives, regarding potential contracts with the Board. The blackout period begins once
an invitation to bid, request for guote, request for proposal, Invitation to negotiate, or request for
qualifications has been Issued. '

Any such communication shall disqualify the vendor, contractor, or consultant from responding to the
subject invitation to bid, request for quote, request for proposal, invitation to negotlate, or request for
qualifications.

To invoke the provision of Flotida Statute 624.4213, Trade Secrets, or other applicable law, the
requesting firm must mark each page of such document or specific portion of a document claimed to be a
trade secret must be dearly marked as “trade secret.” All material marked as a trade secret must be
separated from all non-trade secret materlal, such as being submitted In a separate envelope clearly
marked as “trade secret.” If the office or department receives a public records request for a document or
information that is marked and certified as a trade secret, the office or department shall promptly notify
the person that certified the document as a trade secret.

To Invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the
requesting firm must complete an Affidavit for Trade Secret Confldentiality, signed by an officer of the
company, and submit the affidavit with the Information classifled as “Trade Secret” with other proposal
documents. The affldavit must reference the applicable law or laws under which trade secret status is to
be granted.
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CONTINUING CONTRACT (DRAFT)
FOR RFQ 14-95
GEOGRAPHIC INFORMATION SYSTEMS (GIS) AND TECHNOLOGY SERVICES
ST. JOHNS COUNTY, FLORIDA
MASTER CONTRACT 14-MAS-XXX-XXXXX

This Contract is made as of the day of , 2014, by and between the Board of
County Commissioners of St. Johns County, Florida, hereinafter referred to as the COUNTY, and Insert Company
Name Here. [] an individual, [X] a corporation, [] a partnership, authorized to do business in the State of Florida,
hereinafter referred to as the CONSULTANT, whose address is: Company Address; Phone; Fax. In consideration
of the mutual promises contained herein, the COUNTY and the CONSULTANT agree as follows:

ARTICLE 1 - CONTRACT DOCMENTS

The term CONTRACT DOCUMENTS means and includes the following:

RFQ DOCUMENTS AND ALL ADDENDA (EXHIBIT A)
CONSULTANT’S RESPONSE TO RFQ AND PROPOSAL (EXHIBIT B)
CONTINUING CONTRACT AGREEMENT NUMBER 14-MAS-XXX-XXXXX
ATTACHMENTS

NOTICE OF AWARD

INSURANCE CERTIFICATES

CONSULTANT PERFORMANCE REVIEW

TASK ORDERS

CHANGE ORDERS

AMENDMENTS

CONSULTANT’S RATE SHEET / FEE SCHEDULE (EXHIBIT C)

SO NAN AW

—

ARTICLE 2 - SERVICES

a. The CONSULTANT's respor181blhty under this Contract is to provide professional and consultation services as
set forth in Exhibits A and B in the area of Geographic Information Systems (GIS) and Technology Services
for St. Johns County on an as-needed basis for the duration of this Contract (the Services). The scope of such
Services shall be detailed and performed in accordance with the provisions of a Task Order issued by the
County for each project, and subject to the terms and conditions contained in the Contract Documents. Each
Task Order issued under this Contract shall identify a representative of the COUNTY who shall provide
direction to CONSULTANT in connection with services performed under the Task Order (the County
Representative).

b. The CONSULTANT shall perform the Services under the general direction of the County Representative.

¢, For each project, the CONSULTANT shall submit to the County Representative a detailed scope of work, a
detailed cost estimate, and ‘a project schedule on the CONSULTANT’s letterhead. If a subcontractor is
performing any work related to the Services, then the CONSULTANT shall submit documentation of the
subcontractor’s services and fees.

ARTICLE 3 — SCHEDULE - The COUNTY and the CONSULTANT shall mutually approve each project
schedule. Upon mutual approval, the project schedule shall be attached to and incorporated into each Task Order.

ARTICLE 4 — COMPENSATION and BILLING/INVOICING
a. The COUNTY shall pay as compensation to the CONSULTANT for services satisfactorily performed, in

accordance with the terms, rates and fees provided in each Task Order issued.

b. Itis expressly understood that the CONSULTANT’s compensation is based upon the CONSULTANT adhering
to performance of the Services detailed in the Contract Documents. As such, the CONSULTANTs
compensation is dependent upon satisfactory performance and delivery of all work product and deliverables
noted in the Contract Documents.

c. To the extent that the CONSULTANT is not in viclation with any material aspect of this Agreement, and has
not received a notice of termination of this Contract from the County, then the CONSULTANT may bill the
County in accordance with the payment schedule provided in each issued Task Order.

d. Although there is no billing form or format pre-approved by either the COUNTY, or the CONSULTANT, bills
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h,

submitted by the CONSULTANT shall reference this Contract, the applicable Task Order number and a
detailed written report of the work completed in connection with the Services, A sample billing form is attached
to this Contract as EXHIBIT D. The CONSULTANT is not required to use the sample billing form; however, if
a bill from the CONSULTANT does not contain sufficient information to connect it to work performed
pursuant to this agreement, the County may return the bill to the CONSULTANT, and request additional
documentation or information. Under such circumstances, the timeframe for payment will be extended by the
time necessary to receive a verified bill,

Bills shall be delivered to the County Representative unless the County Representative directs the
CONSULTANT in writing to deliver the bills elsewhere.

Upon receipt and verification of the CONSULTANT s bill, the County shall process the bill, and forward
payment to the CONSULTANT within thirty (30) days of verification.

In order for both parties to close their books and records, the CONSULTANT shall clearly state "Final Invoice"
on the CONSULTANT's final billing to the COUNTY for any Task Order issued under this Coniract, and
indicate that all Services under that Task Order have been performed, all charges and costs for the Task Order
have been invoiced to St. Johns County, and there is no further work to be performed under the Task Order,
Acceptance of the final payment by the CONSULTANT shall constitute & release of all claims against the
COUNTY arising from this Contract.

Labor Unit rates established on the Effective Date of this Contract may be adjusted once annually and shall be
reflected in the first Task Order issued after each anniversary date (12 calendar months) of this Contract. The
reference index used to determine the amount of rate adjustment shall be the Bureau of Labor Statistics
unadjusted Consumer Price Index for all items for All Urban Consumers (CPI-U), U. S. City Average,
published immediately prior to the contract anniversary date. The current index, Month, Year is XXX XXX,

ARTICLE 5 - TRUTH-IN-NEGOTIATION CERTIFICATE - By executing this Contract, the CONSULTANT
certifies that the wage rates and other factual unit costs supporting the compensation provided in this Contract are
accurate, complete, and current as of the Effective Date of this Contract. Such rates and costs shall be reduced to
exclude any significant sums should the COUNTY determine that the rates and costs were increased due to
inaccurate, incomplete, or noncurrent wage rates, factual unit costs, or inaccurate representations of fees paid to
outside consultants, The COUNTY may exercise its rights under this Article within one (1) year following the end
of this Contract,

ARTICLE 6 - TERMINATION

a.

This Agreement may be terminated upon either the COUNTY or the CONSULTANT providing at least thirty
(30) days advance written notice to the other party of such notice of termination. Such written notification shall
indicate that either the COUNTY or the CONSULTANT intends to terminate this Contract no less than thirty
(30) days from the date of notification and shall provide a date of termination. Consistent with other provisions
of this Contract, the CONSULTANT shall be compensated for any services or expenses that are both authorized
under this Contract and that are performed or accrue up to the termination of this Contract.
Upon the CONSULTANT’s receipt a Notice of Termination by the COUNTY, except as otherwise directed by
the COUNTY, the CONSULTANT shall:
i. Stop work on the date and to the extent specified;
ii. Terminate and settle all orders and subcontracts relating to the performance of the terminated work;
fii. Transfer all work in process, completed work, and other material related to the terminated work to the
COUNTY,; and '
iv. Continue and complete all parts of the work that have not been terminated.

ARTICLE 7 - PERSONNEL

a.

The CONSULTANT represents that it has or that it shall secure, at its own expense, all necessary personnel
required to perform the Services under this Contract. Such personnel shall not be employees of or have any
contractual relationship with the COUNTY.

All of the Services l'equired hereunder shall be performed by the CONSULTANT or under the
CONSULTANT’s supervision, and all personnel engaged in performing the Services shall be fully qualified
and, if required, authorized or permitted under applicable State and Local law to perform such Services.

Any changes or substitutions in the CONSULTANT's key personnel, as listed in Exhibit C, must be made
known to the COUNTY in accordance with Article 32 of this Contract, and written approval must be granted by
the COUNTY before said change or substitution may become effective.
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d. The CONSULTANT agrees that all Services shall be performed by skilled and competent personnel in a
manner consistent with that degree of care and skill ordinarily used by members of the same profession
currently practicing under similar circumstances,

ARTICLE 8 - SUBCONTRACTING

a. The CONSULTANT shall obtain the COUNTY’s consent prior to engaging any subcontractor to perform work
under this Agreement. Such consent shall not be unreasonably withheld. The COUNTY reserves the right to
accept the use of a subcontractor or to reject the selection of a particular subcontractor and to inspect all
facilities of any subcontractors in order to make a determination as to the capability of the subcontractor to
perform properly the Services described in this Contract. The CONSULTANT is encouraged to seek minority
and women business enterprises for participation in subcontracting opportunities.

b. If a subcontractor fails to perform or make progress, as required by this Contract, and it is necessary to replace
the subcontractor to complete the work in a timely fashion, the CONSULTANT shall promptly do so, subject to
acceptance of the new subcontractor by the COUNTY.

ARTICLE 9 - FEDERAL AND STATE TAX

a. The COUNTY is exempt from payment of Florida State Sales and Use Taxes. The COUNTY shall provide an
exemption certificate to the CONSULTANT. The CONSULTANT shall not be exempted from paying tax to
their suppliers for materials used to fulfill contractual obligations with the COUNTY, nor is the
CONSULTANT authorized to use the COUNT'Y's Tax Exemption Number in securing such materials.

b. The CONSULTANT shail be solely responsible for payment of CONSULTANT’s FICA and Social Security

benefits with respect to performance under this Contract.

ARTICLE 10 - AVATLABILITY OF FUNDS - The CONSULTANT acknowledges that the COUNTY"s
obligations under this agreement are contingent upon the appropriation of sufficient funds for that purpose by the
Board of County Commissioners, Pursuant to the requirements of Section 129.07, Florida Statutes, payment made
under this agreement shall not exceed the amount appropriated in the COUNTY’s budget for such purpose in that
fiscal year. Nothing in this agreement shall create any obligation on the part of the Board of County Commissioners
to appropriate such funds for the payment of services provided under this contract during any given fiscal year.

ARTICLE 11 - INSURANCE - The CONSULTANT shall not commence work under this Contract until it has
obtained all insurance required under this section and such insurance has been approved by the COUNTY. All
insurance policies shall be issued by companies authorized to do business under the laws of the State of Florida. The
CONSULTANT shall furnish proof of Insurance to the COUNTY prior to the commencement of operations, The
Certificate shall clearly indicate the CONSULTANT has obtained insurance of the type, amount, and classification
as required by contract and that no material change or cancellation of the insurance shall be effective without thirty
(30) days prior written notice to the COUNTY. Certificates shall specifically include the COUNTY as Additional
Insured for all lines of coverage except Workers’ Compensation and Professional Liability. A copy of the
endorsement must accompany the certificate. Compliance with the foregoing requirements shall not relieve the
CONSULTANT of its liability and obligations under this Contract.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, Fl 32084

a. Insurance Requirements: The CONSULTANT shall maintain during the life of this Contract, Comprehensive
General Liability Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to protect -
the CONSULTANT from claims for damages for bodily injury, including wrongful death, as well as from
claims of property damages which may arise from any operations under this Contract, whether such operations
be by the CONSULTANT or by anyone directly employed by or contracting with the CONSULTANT.

The CONSULTANT shall maintain during the life of the contract, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000, if applicable.

The CONSULTANT shall maintain during the life of this Contract, Comprehensive Automobile Liability
Insurance with minimum limits of $2,000,000 combined single limit for bodily injury and property damage
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liability to protect the CONSULTANT from claims for damages for bodily injury, including the ownership, use,
or maintenance of owned and non-owned automobiles, including rented/hired automobiles whether such
operations be by the CONSULTANT or by anyone directly or indirectly employed by a CONSULTANT.

The CONSULTANT shall maintain Umbrella or Excess Liability Insurance covering workers compensation,
commercial general liability and business auto liability with minimum limits of liability of $1,000,000.

The CONSULTANT shall maintain during the life of this Contract, adequate Workers’ Compensation Insurance
in at least such amounts as are required by the law for all of its employees.

b. In the event of unusual circumstances, the County Administrator, or his designee, may adjust the insurance
requirements contained herein. In such event, the COUNTY shall provide written notice of the required
adjustment to the CONTRACTOR as provided in Article 32 of this Contract.

ARTICLE 12 — INDEMNIFICATION - The CONSULTANT shall indemnify and hold harmless the COUNTY,
and its officers and employees, from liabilities, damages, losses, and cost, including, but not limited to, reasonable
attorneys’ fees, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of the
CONSULTANT and other persons employed or utilized by the CONSULTANT in the performance of this Contract.
Said indemnification shall apply to any legal, equitable, or administrative action arising under this agreement,
including any alternative dispute resolution proceeding.

ARTICLE 13 - SUCCESSORS AND ASSIGNS - The COUNTY and the CONSULTANT each binds itself and its
partners, successors, executors, administrators and assigns to the other party of this Contract and to the partners,
suiceessors, executors, administrators and assigns of such other party, in respect to all covenants of this Contract,
Except as above, neither the COUNTY nor the CONSULTANT shall assign, sublet, convey or transfer its interest in
this Contract without the written consent of the other, Nothing herein shall be construed as creating any personal
liability on the part of any officer or agent of the COUNTY which may be a party hereto, nor shall it be construed as
giving any rights or benefits hereunder to anyone other than the COUNT'Y and the CONSULTANT.

ARTICLE 14 —- REMEDIES - No remedy herein conferred upon any party is intended to be exclusive or any other
remedy, and each and every such remedy shall be cumulative and shall be in addition to every other remedy given
hereunder or nor or hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by
any party or any right, power, or remedy hereunder shall preclude any other or further exercise thereof.

In any action brought by either party for the enforcement of the obligations of the other party, the prevailing party
shall be entitled to recover reasonable attorney's fees.

ARTICLE 15 - CONFLICT OF INTEREST - The CONSULTANT represents that it presently has no interest and
shall acquire no interest, either direct or indirect, which would conflict in any manner with the performance of
services required hereunder. The CONSULTANT further represents that no person having any interest shall be
employed for said performance.

The CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest for any prospective business association, interest or other circumstance which may influence or appear to
influence the CONSULTANT"s judgment or quality of services being provided hereunder. Such written notification
shall identify the prospective business association, interest or circumstance, the nature of work that the
CONSULTANT may undertake and request an opinion of the COUNTY, whether such association, interest, or
circumstance constitutes a conflict of interest if entered into by the CONSULTANT.

The COUNTY agrees to notify the CONSULTANT of its opinion by certified mail within 30 days of receipt of
notification by the CONSULTANT. I, in the opinion of the COUNTY, the prospective business association,
interest or circumstance would not constitute a conflict of interest by the CONSULTANT, the COUNTY shall so
state in the notification and the CONSULTANT shall, at his/her option enter into said association, interest or
circumstance and it shall be deemed not in conflict of interest with respect to services provided to the COUNTY by
the CONSULTANT under the terms of this Contract.
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ARTICLE 16 - EXCUSABLE DELAYS - The CONSULTANT shall not be considered in default by reason of any
delay in performance if such delay arises out of causes reasonably beyond the CONSULTANT's control and
without its fault or negligence. Such cases may include, but are not limited to: acts of God; the COUNTY’s
emissive and commissive failures; natural or public health emergencies; freight embargoes; and severe weather
conditions.

If delay is caused by the failure of the CONSULTANT’s subcontractor(s) to perform or make progress, and if such
delay arises out of causes reasonably beyond the control of the CONSULTANT and its subcontractor(s) and is
without the fault or negligence of either of them, the CONSULTANT shall not be deemed to be in default.

Upon the CONSULTANT's request, the COUNTY shall consider the facts and extent of any delay in performing the
work and, if the CONSULTANTs failure to perform was without its fault ar negligence, the Contract Schedule and
any other affected provision of this Contract shall be revised accordingly; subject to the COUNTY's right to change,
terminate, or stop any or all of the Work at any time.

ARTICLE 17 - ARREARS - The CONSULTANT shall not pledge the COUNTY's credit or make it a guarantor of
payment or surety for any contract, debt, obligation, judgment, lien, or any form of indebtedness. The
CONSULTANT further warrants and represents that it has no obligation or indebtedness that would impair its
ability to fulfill the terms of this Contract.

ARTICLE 18 - DISCLLOSURE AND OWNERSHIP OF DOCUMENTS - The CONSULTANT shall deliver to
the COUNTY for approval and acceptance, and before being eligible for final payment of any amounts due, all

documents and materials prepared by and for the COUNTY under this Contract.

All written and oral information not in the public domain or not previously known, and all information and data
obtained, developed, or supplied by the COUNTY or at its expense shall be kept confidential by the
CONSULTANT and shall not be disclosed to any other party, directly or indirectly, without the COUNTY's prior
written consent unless required by a lawful order. All drawings, maps, sketches, and other data developed, or
purchased under this Contract or at the COUNTY's expense shall be and shall remain COUNTY property and may
be reproduced and reused at the discretion of the COUNTY.

The COUNTY and the CONSULTANT shall comply with the provisions of Chapter 119, Florida Statutes (Public
Records Law).

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Contract and the consununation of the transactions
contemplated hereby.

ARTICLE 19 - PUBLIC RECORDS

a. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents,
andfor materials, associated with this Agreement shall be subject to the applicable provisions of the Florida
Public Records Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access
to such public records, may not be blocked, thwarted, and/oy hindered by placing the public records in the
possession of a third party, or an unaffiliated party.

b. In accordance with Florida law, to the extent that the CONSULTANT’s performance under this Agreement
constitutes an act on behalf of the County, the CONSULTANT shall provide access to all public records made
or received by the CONSULTANT in conjunction with this Agreement. Specifically, if the CONSULTANT is
expressly authorized, and acts on behalf of the County under this Agreement, the CONSULTANT shall:

(1) keep and maintain public records that ordinarily and necessarily would be required by the County in order
to perform the services described herein;

(2) provide the public with access to public records related to this Agreement on the same terms and conditions
that the County would provide the records, and at a cost that does not exceed the costs provided in Chapter
119, Florida States, or as otherwise provided by applicable law;

(3) ensure that public records related to this Agreement that are exempt or confidential and exempt from
public disclosure are not disclosed except as authorized by applicable law; and
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(4) meet all requirements for retaining public records, and transfer at the CONSULTANT’s sole cost and
expense, all public records in the possession of the CONSULTANT upon termination of this
Agreement. The CONSULTANT shall destroy any duplicate records that are exempt or confidential and
exempt from public disclosure requirements in accordance with applicable State and Federal
provisions, Any public records stored electronically must be provided to the County in a format that is
compatible with information technology systems maintained by the County.

c. Failure by the CONSULTANT to grant such public access shall be cause for unilateral termination of this
Agreement by the County, The CONSULTANT shall promptly provide the County notice of any request to
inspect or copy public records related to this Agreement in the CONSULTANT’s possession and shall promptly
provide the County a copy of the CONSULTANT"s response to each such request.,

ARTICLE 20 - INDEPENDENT CONTRACTOR RELATIONSHIP - The CONSULTANT is, and shall be, in
the performance of all work services and activities under this Contract, and Independent Contractor, and not an
employee, agent, or servant of the COUNTY. All persons engaged in any of the work or services performed
pursuant to this Contract shall at all times and in all places be subject to the CONSULTANT's sole direction,
supervision, and control.

The CONSULTANT shall exercise control over the means and manuer in which it and its employees perform the
work, and in all respects the CONSULTANT's relationship and the relationship of its employees to the COUNTY
shall be that of an Independent Contractor and not as employees or agents of the COUNTY. The CONSULTANT
does not have the power or authority to bind the COUNTY in any promise, agreement or representation other than
specifically provided for in this agreement.

ARTICLE 21 - CONTINGENT FEES — Pursuant to the requirements of Section 287.055(6), Florida Statutes, the
CONSULTANT warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for the CONSULTANT, to solicit or secure this Contract and that it has not paid or agreed
to pay any person, company, corporation, individual, or firm, other than a bona fide employee working solely for the
CONSULTANT, any fee, commission, percentage, gift, or any other consideration contingent upon or resulting
from the award or making of this Contract. Violation of this Article shall be grounds for termination of this Contract.
If this Contract is terminated for violation of this Article, the COUNTY may deduct from the CONSULTANT"s
compensation, or otherwise recover, the full amount of such fee, commission, percentage, gift, or other
consideration.

ARTICLE 22 - ACCESS AND AUDITS - The CONSULTANT shall maintain adequate records to justify all
charges, expenses, and costs incurred in performing the Services for at least three (3) years after completion of this
Contract. The COUNTY shall have access to such books, records, and documents as required in this section for the
purpose of inspection or audit during normal business hours, at the COUNTY's cost, upon five (5) days written
notice.

ARTICLE 23 ~ NONDISCRIMINATION - The CONSULTANT warrants and represents that all of its employees
are treated equally during employment without regard to race, color, religion, physical handicap, sex, age or national
origin.

ARTICLE 24 - ENTIRETY OF CONTRACTUAL _AGREEMENT - The COUNTY and the CONSULTANT
agree that the Contract Documents identified in Article 1 of this document set forth the entire agreement between the
parties, and that there are no promises or understandings other than those stated herein. This contract shall be in
effect for three (3) years from the day of acceptance by the County, and may be extended after negotiations with the
CONSULTANT, if approved by the County for three (3) additional one year increments. None of the provisions,
terms and conditions contained in this contract may be added to, modified, superseded or otherwise altered, except
by written instrument executed by the parties hereto.

ARTICLE 25 - ENFORCEMENT COSTS - If any legal action or other proceeding is brought for the enforcement
of this Contract, or because of an alleged dispute, breach, default or misrepresentation in connection with any
provisions of this Contract, the successful or prevailing party or parties shall be entitled to recover reasonable
attorney's fees, court costs and all reasonable expenses even if not taxable as court costs (including, without
limitation, all such reasonable fees, costs and expenses incident to appeals), incurred in that action or proceedings, in
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addition to any other relief to which such party or parties may be entitled.

ARTICLE 26 - AUTHORITY TO PRACTICE - The CONSULTANT hereby represents and warrants that it has
and shall continue to maintain all license and approvals required to conduct business, and that it shall at all times
conduct its business activities in a reputable manner,

ARTICLE 27 - SEVERABILITY - If any term or provision of this Contract, or the application thereof to any
person or circumstances shall, to any extent, be held invalid or unenforceable, the remainder of this Contract, or the
application of such items or provision, to persons or circumstances other than these as to which it is held invalid or
unenforceable, shall not be affected and every other term and provision of this Contract shall be deemed valid and
enforceable to the extent permitted by law.

ARTICLE 28 - AMENDMENTS AND MODIFICATIONS - No Task Orders or modifications of this Contract
shall be valid unless in writing and signed by each of the parties. All amendments and modifications shall be in the
form of a Change Order or Task Order.

The COUNTY reserves the right to make changes in the Services, including alterations, reductions therein or
additions thereto. Upon receipt by the CONSULTANT of the COUNTY's notification of a contemplated change, the
CONSULTANT shall (1) if requested by the COUNTY, provide an estimate for the increase or decrease in cost due
to the contemplated change, (2) notify the COUNTY of any estimated change in the completion date, and (3) advise
the COUNTY in writing if the contemplated change shall effect the CONSULTANT's ability to meet the completion
dates or schedules of this Contract.

If the COUNTY so instructs in writing, the CONSULTANT shall suspend work on that portion of the Services
affected by a contemplated change, pending the COUNTY"s decision to proceed with the change.

If the COUNTY elects to make the change, the COUNT'Y shall issue a Task Order Amendment for changes to a task
in progress ar a contract change order if the original contract is be changed or amended and the CONSULTANT
shall not commence work on any such change until such written Task Order or change order has been issued and
signed by each of the parties.

ARTICLE 29 - ENUMERATION OF CONTRACT DOCUMENTS - The Contract Documents, except for
modifications issued after execution of this Agreement, shall be enumerated in each Task Order.

ARTICLE 30 - FLORIDA LAW - This Contract shall be governed by the laws of the State of Florida, Venue for
any legal, equitable, or administrative action arising under this Contract shall lie exclusively in St. Johns County.

ARTICLE 31 - ARBITRATION - The COUNTY shall not be obligated to arbitrate or permit any arbitration
binding on the COUNTY under any of the Contract Documents or in connection with the project in any manner
whatsoever. However, nothing shall prevent the COUNTY from engaging in binding arbitration in connection with
this Contract if it chooses to do so.

ARTICLE 32- NOTICE - Except as otherwise provided in this Contract, all notices required in this Contract shall
be sent by United States Postal Service, and if sent fo the COUNTY shall be mailed to:

St. Johns County Purchasing Department

Atin: Bridget Mein. Contracts Coordinator
500 San Sebastian View

St. Augustine, Florida 32084

and if sent to the CONSULTANT shall be mailed to:

Firm Name, Inc,
Street Address
Attn; Rich Sidley, P.E.., PMP
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ARTICLE 33 — HEADINGS - The headings preceding the several articles and sections hereof are solely for
convenience of reference and shall not constitute a part of this Contract or affect its meaning, construction or effect.

ARTICLE 34 - EFFECT OF FAILURE TO INSIST ON STRICT COMPLIANCE WITH CONDITIONS -
The failure of either party to insist upon strict performance of any provision set forth in the Contract Documents, or
any Task Order issued pursuant to this Contract, shall not be construed as a waiver of such provision on any
subsequent occasion.

ARTICLE 35 — TIME - Time is of the essence with respect to this Contract,

IN WITNESS WHEREOQOF, the Board of County Commissioners of St, Johns County, Florida has made and
executed this Contract on behalf of the COUNTY and CONSULTANT has hereunto set his/her hand the day and

year above written,

COUNTY CONSULTANT

St. Johns County, Florida : ___ Seal
(Typed Name) (Insert Consultant Name Here)

By: By:

Signature Signature

Dawn Cardenas, Purchasing Manager

Printed Name & Title Printed Name & Title

Date of Execution Date of Execution

Cheryl Strickland, Clerk of Courts Legally Sufficient:

By: Seal By:

Deputy Clerk Assistant County Attorney
Date:

Date of Execution
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Purchasing Department
St. Johns County, Florida
Definitions of Evaluation Criteria
for Ranking of RFQ #14-95

Familiarity and Experience within the Scope of Services (0-25 points) - The
consultant should demonstrate familiarity and experience with the Scope of Services
and Proposal Format Section 1 as provided within the RFQ.

Staff Qualifications and Project Team (0-20 points) - The proposal will be
evaluated on the consultant’s demonstrated staff qualifications. The Utility
Department prefers that the consultant project team demonstrate both utility and
GIS technology experience and capabilities serving the Scope of Services.

Project Approach (0-25 points) - The proposal will be evaluated on the
consultant’s approach, capabilities and methods in performing their project services
including their project approach towards the sample fictitious projects provided in
Section 3.

Quality Control (0-10 points) - The proposal will be evaluated on the quality
control procedures to ensure that quality work products and services can be
delivered in a timely manner as described in Section 4.

Service Response Time and Location (0-10 points) - The proposal will be
evaluated on the capabilities and approach to provide support, services and staff
access including response time and location as described in Section 5.

References (0-10) - To avoid duplication, the SICUD Information Systems

Coordinator, or his designee, will contact and rank references. All proposals must
provide a minimum of 3 references with a maximum of 5 allowed.
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St. Johns County Board of County Commissioners

Purchasing Division

June 4, 2014
ADDENDUM #1
To: Prospective Bidders
From: St. Johns County Purchasing Department
Subject: RFQ #14-95 Geographic Information Systems (GIS) and Technology Services

This Addendum #1 Is issued for darification on the above titled project, and is hereby incorporated into
the subject RFP documents. Each proposer will ascertain before submitting a proposal that he/she has
received all Addenda. Please return the signed Addendum with your proposal.

1, Forthe 3 selectéd firms, will the work be divided evenly or awarded per project and on what basis?
(price?, approach?, etc.) Individual projects will be divided among approved continulng service
providers based on factors that will include avatlabllity and approach.

2. Does the County require onsite staffing? No.

3, Can some or all the project work be performed remotely? Yes, work can be done remotely including
online conferencing. Individual projects may require some onsite work.

4, Subsection E of Section 7 states, “The Engineering Firm shall supply information that is fully
responsive to the RFQ, Induding, but not limited to, provision of any required license, permits,
insurance, rate sheets and organizational papers.” We are not an engineering firm so several of
these Items da not apply to us. Under this RFQ, will be need to supply insurance, rate sheets and
organizational papers in with the delivered RFQ or will we only have to provide them upon request.
Please provide all documents that are applicable to your firm.

The due date of June 12, 2014 @ 4:00 p.m. remains the same.
Sincerely, Acknowledgment

Bridget Mein
Contracts Coordinator

Signature and Date

Printed Name/Title

Printed Company Name

End of Addendum #1

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 www.sjcfl.us
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