RESOLUTION NO. 2016- A >>

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY,
FLORIDA, AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AWARD
RFP NO. 16-50 AND TO EXECUTE AGREEMENTS FOR FINANICAL ADVISOR.

RECITALS

WHEREAS, the County desires to enter into contract with Public Financial Management, Inc. to
provide Financial Advisor Services for St. Johns County in accordance with RFP No, 16-50; and

WHEREAS, the scope of the services will be to provide Financial Advisor services for the Office
of Management and Budget; and

WHEREAS, through the County’s formal RFP process, Public Financial Management, Inc. was
selected as the highest ranked firm to enter into a contract with the County to perform the work referenced
above; and

WHEREAS, the County has reviewed the terms, provisions, conditions and requirements of the
proposed contract (attached hereto, an incorporated herein) and finds that entering into contracts to
complete the work services serves a public purpose.

WHEREAS, the contract will be finalized after negotiations but will be in substantial conformance
with the attached draft contract.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such
Recitals are adopted as finds of fact.

Section 2. The County Administrator, or designee, is hereby authorized to award RFP 16-50 to Public
Financial Management, Inc. and to conduct negotiations to provide the services set forth therein.

Section 3. Upon successful negotiations, the County Administrator, or designee, is further authorized
to execute agreements in substantially the same form and format as the attached draft on behalf of the
County to provide the scope of services as specifically provided in RFP 16-50.

Section 4. To the extent that there are typographical and/or administrative errors that do not change
the tone, tenor, or concept of this Resolution, then this Resolution may be revised without subsequent
approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this
' ay o ACANS , .
" day of A Aasy 2016

BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA
Y o I

By: X,MA}W\V
gb S. Smith, Chair o
ATTE}S; Hunter,S. Conrad, Clerk e
By: /am . , S
Deputy Clerk e i

RENDITION DATE__ S/ 3/ /¢ P e




ST. JOHNS COUNTY
PURCHASING DEPARTMENT
500 San Sebastian View
St. Augustine, Florida 32084

INTEROFFICE MEMORANDUM

TO: Doug Timmes, Director of Office of Management & Budget
FROM: Leigh Daniels, CPPB, Senior Buyer

SUBJECT:  RFP 16-50, Financial Advisor

DATE: July 14, 2016

Please review, evaluate and make a written recommendation for this project. Also, indicate the
budgeted amount for this item along with the appropriate charge code and return to my
attention as soon as possible.

Please let me know if I can assist your department in any other way.

s W
Dept. Approval 94 AW
7 ﬂ /

Date 7//*//@
Budget Amount fjé, «5/00

Account Funding Title oM - J’ oI TGA G _);/(V/dif

Funding Charge Code 0004 ~53/50

Award to /0 F M

5
Award Amount Z{i v2?

uum{

PURCHASING




ST. JOHNS COUNTY, FLORIDA

EVALUATION SUMMARY SHEET

Date: July 14, 2016

RFP: RFP 16-50, Financial Advisor

Y
‘-

RATER -

RATER RATER RATER RATER .
Doug Andrea Paul
FIRM Timms Matzke Frank Kenton Gibson TOTAL RANK COMMENTS
Public Financial Management, Inc. 98 100 98 98 394 1
Public Resources Advisory Group 83 88 92 83 346 2

APPROVED: Purchasing Manager

. Do)
Director of Office of Management & Budget
L e =L Lt

NOTE:

THE RANKING SHOWN ABOVE MUST BE FOLLOWED UNLESS SPECIAL CONDITIONS MERIT A CHANGE IN THE NEGOTIATING ORDER, IN THIS
CASE, THE SPECIAL CONDITIONS MUST BE EXPLAINED IN DETAIL IN THE COMMENTS SECTION OR ATTACHED TO THIS RANKING SHEET.

»h)

Condonap

POSTING TIME/DATE FROM 11:00 July 14, 2016, UNTIL 11:00 July 19, 2016.

ANY RESPONDENT AFFECTED ADVERSELY BY AN INTENDED DECISION WiTH RESPECT TO THE AWARD OF ANY REQUEST FOR PROPOSAL, SHALL FILE WITH THE PURCHASING
DEPARTMENT FOR ST. JOHNS, A WRITTEN NOTICE OF INTENT TO FILE A PROTEST NOT LATER THAN SEVENTY-TWO (72) HOURS (EXCLUDING SATURDAY, SUNDAY AND LEGAL

HOLIDAYS) AFTER THE POSTING OF THE SUMMARY SHEET. PROTEST PROCEDURES MAY BE OBTAINED IN THE PURCHASING DEPARTMENT.




Original

St. Johns County

RFP # 16-50
Proposal for Financial Advisor Setvices

—
i PFM

% The PFM Group

PFM Financial Advisors LLC
Public Financial Management, Inc.

300 S. Orange Avenue
Suite 1170
QOtlando, FI. 32801

www.pfim.com

James Glovet, Managing Director David Moote, Managing Directot
(407) 406-5760 (407) 406-5751
(407) 648-1323 fax (407) 648-1323 fax

gloverj@pfm.com moored@pfm.com
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I. RFP Qualification
Cover Page
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PART VIL:- ATTACHMENTS/FORMS

REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR
COVER PAGE
SUBMIT ONE (1) ORIGINAL AND FIVE (5) COPIES TO:
PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW

ST. AUGUSTINE FLORIDA 32084
ATTN: Leigh Daniels, CPPB, Senior Buyer

COMPANY NAME: PFM Financial Advisors LLC

DATE: June 30, 2016

18
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AR PFM 300 8. Orange Avenue (407) 406-5760
Suite {1700 (407) 648-1323 fax

e |
—
=€———- The PFM Group Orlando, FL 32801-3470 www.pfm.com
Financial & Investment Advisors
June 30, 2016

Leigh Daniels, CPPB, Senior Buyer

St. Johns County Purchasing Depattment
500 San Sebastian View

St. Augustine, FL 32804.

RE: St. Johns County Request fot Proposal (“RFP”) for Financial Advisor
Dear Ms. Daniels,

On behalf of Public Financial Management, Inc. and PFM Financial Advisots LLC (collectively refetred to as
“PFM”) we ate pleased to have this opportunity to present our proposal to continue serving as financial advisot
to St. Johns County (“SJC” ot the “County™). SJC is a very important client for PEM and we ate committed to
continuing to dedicate the full range of PFM’s exceptional setvices and resoutces to the County. It has been a
privilege for PFM to serve the County for over 20 yeats; and for me petsonally to setve the County for the past
12 yeats. Over the course of this relationship we have worked with the County ona wide range of engagements
including traditional debt financings and special projects—ranging from a non-tax revenue enhancement study
to the beach parking study that is cutrently underway. Whether the County’s financing needs resulted in a
recommendation fot a ptivately placed bank loan ot a publically offered bond sale, PFM has wotked with
County staff to ensute an efficient process was completed with the most favorable terms. The day-to-day work
on financings along with the ability to draw on a “deep bench” of resources to assist with special non-
transaction projects is a strength that is truly unique to PFM.

PFM was founded over 40 years ago with the goal of  [2011-2015 Overall Fiorida Long Term Municipal New isaues

Municipal Financial Advisory Ranking - Full Credit to Each Financisl Advisor

creating an independent financial advisory firm with —|™=*™

+(ansaions aolars in méSons

technical resources matching those of the most [P 32 IR :::c.( |
sophisticated Wall Street investment banks. Therefore, |™*%"™ T e 1R8

" . Ri 4 Ji 6,063.8
PFM welcomes the fiduciaty standards required under the | ™™ ™" * sz

. . A Wiltop Securtios 47 d

new regulatory environment because a relationship based | w aeme
on earned trust has been a cornerstone of PEM from the | ... o o 2med

advent. As a result, PFM has gtown to be the financial  [rec commas .
advisor Thomson Reuters ranks #1 in the nation as well as  Jounup s assocotes P ]
the State of Flotida in terms of overall issues and par —|rowesscos 45 o 2001
amount. PFM’s independence is significant, but it is just the jmsss /e a
beginning of our unique qualifications. While being the ™ ‘ ——— ‘

most active FA is a significant statistic, the proposed team's history of working with the County and other
similat entities as a partner is something that we believe makes PFM a natural fit to continue setving the County.

Municipal Advisor Regulation Under the Dodd-Frank Act - Effective July 1, 2014: Unlike investment
banking firms that serve as both underwriter and financial advisot, PFM serves exclusively as a financial advisor
and has a fiduciary relationship with our clients, avoiding potential conflicts of interest. Your PFM contacts
have successfully completed the Series 50 Exam and ate registered Municipal Advisors. Additionally, PFM
maintains a compliance program within the requirements as set forth under the Dodd-Frank Act to setve as
the County’s Municipal Advisor.

28007

1,7819

A Leading Advisor to Florida Counties: PI'M currently (as of June 30, 2016) setves as financial advisot to
numerous Florida counties, including Alachua, Brevard, Broward, Clay, Collietr, Duval (Jacksonville), Flagler,
Highlands, Lake, Leon, Mation, Miami-Dade, Monroe, Otange, Osceola, Palm Beach, Satasota, St. Johns, St.
Lucie, Volusia, Walton, and Washington. Working with these entities on a day-to-day basis provides us in-depth
knowledge on the issues facing local governments in today’s econory.




i PFM
—
———
%— Leigh Daniels, CPPB, Senior Buyet
June 30, 2016
Page 2

Scope of Setvices: PFM provides decades of traditional financial advisoty expetience along with a broad range
of complementary setvices, including: bond pricing; public/ptivate partnerships; and strategic consulting
assistance with budgeting, workforce management, and pension issues. In addition, as part of the PFM Gtoup
of companies, our asset management affiliate, PFM Asset Management LLC (“PFMAM?”), is able to conttibute
expettise on investment management, esctow structuring, arbitrage rebate, and structured products.t

Innovative Team Approach: We believe advising the public sector carries with ita sacred trust, and our 40+
yeat reputation is built upon our recommendations and ideas. PFM goes beyond traditional transaction
management to incorpotate our professionals’ expertise with long-term financial planning, sophisticated model
development, credit rating enhancement strategies, and pricing analysis to advice on the County’s unique
financial considerations, as well as teduce financing costs and xisks in ever-changing matkets. PFM’s team is
led by Managing Directots James “Jay” Glover and David Moote, who have been among the most active public
finance professionals in Florida duting the last 15 yeats. The County also will have access to specialists in PFM’s
Pricing Group and Management and Budget Consulting Group, as well as PEMAM’s Investment Management
and Structured Products Groups, as needed.?

Familiarity with the County: PFM has extensive knowledge of the County’s credit and financing needs, given
our relationship, which dates back over 20 years. During this time, PFM has worked with County staff to
achieve and maintain an implied general obligation credit rating of Aal (stable outlook) from Moody’s Investots
Service and AA+ (stable outlook) from Standard and Poot’s. We believe this is an imptessive achievement
given the global economic turmoil that has affected all local governments over the last eight years. In addition
PEM has worked closely with County finance staff to take advantage of the historically low interest rates,
completing refunding transactions that have generated more than $23 million of net present value debt

service savings (see page 11 of proposal for listing).

Track Record of Petformance: PFM continues to provide our clients with what we believe to be highly
effective setvices, as proven by our ranking as the #1 financial advisory firm in the country for the last 18 yeats
and in Florida for the last 17 years.3 In Florida in particular, we continue to add clients and have grown out
presence to provide clients with the same level of service they expect and desetve.

We considet it a privilege to have worked with the County’s forward-thinking and creative yet fiscally prudent
financing team, as it implements goals set by the County Administrator and Commission. The PFM team
assisted the County with navigating the tumultuous economic waters of the past decade successfully. We believe
PEM’s direct expetience with the County — as well as our work with similar Florida clients, out national
presence, our depth of knowledge, and out commitment to acting as a fiduciaty for our clients — make PFM
the ideal choice to continue as the County’s strategic pattner and financial advisor. PFM has never filed an
administrative or judicial action with any State Agency ot State Coutt, except as may have been filed in
connection with the matter described in Part VII of this response (page 46) — Administrative Information.

Sincetely,

PFM Financial Advisors LLC

Pyblic Figancial Management, Inc.
qﬁw&w Dot b

Jates W. Glovet (gloverj@pfm.com) David M. Moote (mooted@pfm.com)
Managing Director Managing Director

1.2 PEM and PFMAM services would be provided nnder separate agreements.
3 In terms of overall issues and par amonnt, as of December 31, 2015 per Thomson Reuters.
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III. Cost

1. The proposal shall cleatly set fotth the basis for fees to be charged for the wotk proposed and for
various financing alternatives. Insofat as a latge portion of the work to be accomplished does not
directly relate to the amount or number of long-term debt issues, fees should preferably be based on
an monthly or annually basis ot retainer basis, but may be stated in terms of any ot more of the
following methods on a “Not to Exceed” basis:

The following section outlines the fees proposed to continue ptoviding the highest level of financial advisory
services. All fees are subject to negotiation as PFM does not want cost to prohibit us from continuing to wotk
with the County. As you know from working with PFM over the last 20 years, the cost savings we bring to the
table far outweigh any incteased fees over what out competitots might charge. In fact the below described fees
are discounted from PFM’s cutrent fee schedule in place with the County. This was done in order to show out
commitment to the County and steong desite to continue the relationship.

1. Fixed fee per financing transaction:

As opposed to a fixed fee per transaction, PEM proposes to be compensated for transactional work based on
a percentage of debt issued (including minimum and maximum fees) as outlined below.

2. Percentage of debt issued (not to be used exclusively):
PFM proposes the following compensation schedule on debt transactions including bonds, notes, loans, capital

leases and other debt obligations (whether taxable or tax-exempt, fixed rate or variable). Negotiated and
competitive transactions are billed at the same rate.

Price Per $1,000 Per Bond Issue For Bond Related Work
Up to $25 million $0.95 per $1,000
Between $25 million and $50 million $0.80 per $1,000
Over $50 million $0.50 per $1,000
Minimum Debt Transaction Fee $17,500
Maximum Debt T'ransaction Fee $50,000

Structured Products, Investment Advisory, and Arbitrage Rebate Setvices

The financial advisoty compensation proposed above does not apply to setvices related to procurement of
bond proceeds investments or other structured products, investment management, or arbitrage tebate. Fees
for these special services shall be negotiated as a function of the complexity of the proposed engagement and
the specific scope of setvices outlined. 'PFM Asset Management, LLC, tegistered investment advisot, is
prepated to offer the County its full range of structured products, investment management and arbitrage rebate
compliance setvices. This might include the procurement of structured products or other investment secutities
for a bond construction account ot refunding escrow. If needed, these services would be performed by PFM
Asset Management, LLC pursuant to a separately negotiated letter agreerent. PFM Asset Management, LLC
fully discloses all fees related to any transaction.

3. Fixed annual fee (ot monthly retainet)

PFM proposes an annual retainer fee of $28,000 (payable monthly or quatterly). The retainer is intended to
cover non-transactional work as needed ot tequested: (i) meetings with staff and Board of County
Commissioners, (i) development and periodic update of a debt profile/refunding screen model, (i)
development and periodic update of debt management policies, and (iv) development of project specific
financial plans, among other non-transactional setvices as requested by the County.

_— St. Johns County ~ RFP 16-50 for Financial Advisor Services | 4




III. Cost

4, Fixed hourly rates
i. Uniformly applied regardless of competency level of staff performing services; or
ii. Stratified according to differing degtees of expertise of the staff performing services.

Houtly Rates
While PFM is providing the below houtly tate schedule, most non-transactional wotk will be handled under

the retainer arrangement indicated above. For other financial advisory ot consulting setvices (that are not
included in the tetainer based on a written understanding between the County and PFM) we propose the
following houtly rates for the indicated levels of expetience ot theit equivalents. If subject matter experts ate
brought in to assist with assignments requested by the County, the houtly rate for these professionals will be
outlined via sepatate agteement with the County.

Experience Level Hourly Rate
Managing Director/ Ditectotr/Senior Managing Consultant $195.00
Senior Analyst/Analyst $175.00
Administrative $0.00

5. Incidental expenses: The proposal shall clearly state whethet the proposer or the County will bear
ultimate tesponsibility for the payment of incidental (out of pocket) expenses. Should the County be
assigned responsibility for incidental expenses, then it will be necessaty to set forth in the proposal
the basis fot each type of incidental expense, including the following:

1. Data processing charges

2. Printing costs

3. Travel expenses

PFM would tequest reimbursement for out of pocket expenses incutred in serving the County as its financial
advisor. PFM proposes a flat fee of $500 per transaction for expenses. No such teimbursable expenses shall
be due to the extent they do not fall within the County’s below desctibed tequitements.

The amount reimbutsed to the proposer for travel related costs shall not exceed the amounts allowed
pursuant to the per diem rates set forth in the most recent Internal Revenue Service Publications (for
the purposes of this provision, teimbursement for St. Augustine shall be at the rates set forth for St.
Augustine), plus the standard mileage reimbursement set forth in the most recent Internal Revenue
Service Publications.

The County shall not be tesponsible for the reimbursement of any costs not specifically set forth in
the firm’s proposal. In addition, the County shall reserve the right to accept any part of the proposer’s
fee schedule and to negotiate any charges contained therein, unless otherwise qualified by the
proposet.

y
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IV. Project Approach
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IV. Project Approach

1. Desctibe your firm’s positive tesults or expetience with major rating agencies, financial
institutions, and investots during the past three (3) yeats.

One of the main tasks of the County’s financial advisor is to work with the County to obtain, maintain, ot
improve its credit ratings. As a result of our expetience advising hundreds of clients each year on the issuance
of tax-exempt securities for a wide range of putposes, PFM has developed a clear understanding of the analytical
methods utilized by Moody’s Investors Setvice (“Moody’s”), Standard and Poor’s (“S&P”), and Fitch Ratings
(“Fitch™). Out professional staff is trained to conduct in-depth credit analyses comparable to the rating agencies,
so that both credit strengths and weaknesses can be identified by the issuer prior to the presentation of materials
to rating analysts. This expetience has been utilized effectively to improve the credit ratings assigned to
communities across the nation (including the County), as well as to maintain credit ratings during the recent
economic tutmoil. Provided below is a depiction of the County’s rating history with Moody’s, which shows
the County’s rating have steadily increased since 2005 despite expetiencing one the wotst economic downturns
in the histoty of our country (note that S&P also rates the County AA+). While full credit should be directed
toward County staff and its political leadets for this accomplishment, PEM has worked alongside the County
to help achieve these impressive credit ratings.

New Upgraded Affirmed Change in Affirmed
Aa3 Aa2 An2 Scale Aai
. Aal :

July November June April March
2005 2006 | 2009 2010 2012
Analysls: : Analysts: 1 Analysts: Analysts Analyst
John Baye Emery John Medina { -~ NA Fatricla
Incorvala McGuigan

John John
Bill Leech Incorvala Incorvala John
fncorvala
Geordie
Thompsen

PEM has particular expertise as it relates to assisting Florida clients with the credit rating process. Fot decades,
credit ratings fot Florida issuers were handicapped by rating agencies’ predisposition against tourism-heavy
economies and high-growth regions. Rating agencies ovetvalued large, manufactuting-based economies, even
as the national economy was moving to mote of a service-based economy. Howevet, the reforms of the Dodd-
Frank Act required the rating agencies to review internal policies and publish new rating ctiteria. PFM’s position
as 2 market leader led the rating agencies to consult with us as they developed the new ctiteria. Provided below
is the Moody’s General Obligation Rating Scotecard analysis based on their revised ctitetia that PFM has
prepated for the County using information garnered from the 2014 Comprehensive Annual Financial Report
(“CAFR”), which provides a cleat picture of credit strengths and weaknesses (note the 2015 CAFR is not yet

available).

1"'
!
4

|
|
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IV. Project Approach

‘EconomyTex Base

wi Management

Score 0.50- 1.49 150 - 2.49 250 -3.49 3.50 - 4.43 4.50-5.43 5.50 - 6.50
o, O O ofeld) Ra Qg ore G
Value 5| Séare] = Aas Aa SR - Baa Ba B and Befow : Waight implied Rate | Rating Factor
ono B 0%
s ao $12Bzn> | $14B2n> | s240Mzn> | $120M2n>
Tle_-u Slx‘l. Fuli Value ($ mﬂqn) 24,103 $148 s240M $120M SSOM <$60M 10% Aaa 12%
T 8150006205 | se5.0002n> | s3s0002n> | $2000020>
Tax Base Per Copla 118,191 190 | >$150,000 35000 20000 10000 <$10,000 10% A2 19%
P : >150%of US 60% o 75% of | 76% 1050%of | 50%to40%of | <40%ofUS
Median Famlly incame as % of US Medlan 1260% | 190} " median USmedian | USmedian | USmedian median 10% Aa2 19%
e 0%
5 - 16.0%2n>
Fund Baiance as % of Revanues 208% 158 | >30.0% poie 50%2n>00%100%2n>25%]  s25% 10% I 18%
8-Yoar Daliar Changa in Fund Balanco as % of 250%zn> |100%zn> ] oox2n> -10.0% 20> .
- Revenues : A% 100%  |iioewn 100% 48.0% £-18.0% 6% A2 15%
Cash Balance as % of Reventies 1% e 100%20> 5o 2n>00% 00%2n>25%  $26% 10% ™ 10%
E-Year Dollar Change in Gash Balance as % of 26.0%2n> 100%2n> 0.0%2n> 10.0%2n> P
ST Revarnes | i 324% 10.0% 0.0% 100% 18.0% $-180% % Aas 5%
geme 0%,
instutional Framework
{ega? sbllty 1o match oo s wits spending) Aa 2 Vary Stiong Moderale Limited Poor Very Poor 10% Aa2 20%
Oporating Hiatory: E-Year Avarage of Operating 104.0% 183 | »10s 2] 1.02x 2 > 0.98x|0.08x 2n > 0.95x]0.95x2 n>002x]  <0.92x 10% Aaz 18%
bt/Pensio 0%
e - 176%<n< | 400%<n< | 1000%<n<
Not Direct Dbt/ Full Valus 0.6% 50 | <075% Pl 1060 Py 21500% 5% Aat 8%
Net b[{bcl Debl/ Operaling Revenues 1.51x 288 <0.33x 033x<n<0.87x Q,a‘_lxsﬂnvi:moi 3.00x £ n <5.00x|5.00x< n <7.00x 27.00x % A2 14%
3-Year Average of Moody's Adjusied Net Penaton ine 0] ogo%sne | 210%<ne | 480%snc | 1200%sn<
/ ekl f ol Vahee 03% 100 | <080% i, vy Py P 218.00% 5% Asa 5%
3-Yoar Average of Moody's Adjusted NetPanslon) 5 45y 169 ]  <04ex 0.80x$n<3.60x|3.60x < 1 < 6.00146.00xs N <BAOX| 280X 5% Aat 8%

. Debtand Pensions.

“Liablity  Oparating Rovenues .
otal (1009

As shown in the table above, the majotity of the County’s metrics fall within the Aaa and Aa range with only a
couple of outliers. The two main outliers ate 5-year change in fund balance and net ditect debt as a percentage
of operating revenues. At the same time, the current fund balance and cash reserve levels remain very strong.
This shows that the County has prudently built up reserves and cash through conservative budget practices,
which put the County in a position to utilize a minimal amount of its excess tesetves to help balance the budget

and mitigate any tax increases. When you combine all of the credit factors, it equates to a very strong Aal

credit rating.

)
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IV. Project Apptroach

In otdet to furthet enhance our ability to advocate on behalf of our clients with the rating agencies, we
undertake a thorough teview of comparable credits. This allows us to undetstand how the County compares
to its peets based on key credit charactetistics. Provided below is sample peer analysis we have prepared for

the County.

Moody's Financial Ratlo Analysis

4577 Financlal Data: Financial Statistics & Ratlos - : 5 i s i
Current Senlor Most Ratings* Total Genera! General Fund Total Fult Direct Net | Debt Burden (Ovaralt | Debt Service as % of Actual/Estimated
Fund Revenues | Balance as % of [ Value {$000) Debtas %of | Net Debtas % Full | Population, Annual
(5000) Full Value Value) Value
|Brevard County, FL A3 {Limited GO) 246,806 12.9 45,486,141 0.6 1.6 567,216
|Broward County, FL Aaa {GO} 1,089,564 37.3 204,203,773 0.3 1.9 1,827,367
Charlotte Caunty, FL Aa2 (implled GO) 151,428 49.1 18,384,225 0.7 1.0 167,141
Collier County, FL Aal (GO} 307,394 19.6 81,260,298 0.4 1.0 348,777
Escambla County, FL Aa2 (implled GO) 175,006 273 25,665,222 0.5 0.9 311,003
Hillsborough County, FL Aaa (GO) 1,258,001 19.9 93,039,370 0.6 2.6 1,297,447
Lee County, FL Aa2 {GO) 380,787 36.2 79,782,598 0.3 14 665,845
Manatee County, FL Aa2 {Special Tax & RV} 248822 36.8 34,685,005 0.3 0.8 341,405
Miaml-Dade County, FL Aa2 (GO) 1,932,332 15.7 276,089,978 1.6 2.7 2,586,290
[Orange County, fL Aa2 (Sales & Use Tax) 745,891 15.0 126,059,799 0.2 19 1,252,396
Palm Beach County, FL Aaz (GO) 1,113,339 17.4 192,619,650 0.5 2.0 1,378,417
Pasco County, FL Aa3 {Sales & Use Tax) 208,819 33.7 31,569,735 0.2 17 479,340
Polk County, FL Aa2 {implied GO) 293,628 24.4 29,801,547 0.6 17 633,052
Sarasota County, FL Aaa {Implled GO) 257370 42.1 59,785,371 0.5 0.5 387,140
te County, FL Aa2 (GO) 209,209 30.0 35,327,500 0.4 0.4 442,903
B R Cannty e R 4] AN Bl TR 17 G A%
St. Lucie County, FL Aa2 {Implied GO} 145,256 36.5 23,856,898 0.5 4.5 287,749
Volusia County, FL Aa3 (Sales & Use Tax} 39,579,733 0.4 0.7 510,49
S Gl A PEE G0 P g g GE A
Florida Countles Medla 315,690
Aa1'Countiés Median 8,26
Ada Countles Median "

*The Ratings displayed are the most receat derved underlying ratings lssued by Moody's lnvertors Sewvies, inc.
%Al dato Is 2015 with exceptin of these counties with FY2014 doto: Hillsbaraugh, Miomi-Dade, Posco, St John's

«*ergiorida Countles Median® indudes: Alachua, Bay, Brevard, Sroword, Charlotte, Collier, Escombla, Guf, Hemando, Hillsbarough, toke, lee, Lean, Manatee, harfon, Martin, ‘Mamt-Dade, Manroe, Nossav, Okcloasa, Oronge, Osceola, Polm Beadh, Paiaa, Polk, Sarasota, Semlnole, St.Jahn's, St

Turle. Sumter. and Vhhsda

PEM’s understanding of the credit process and telationship we have cultivated with the rating agencies ate of
significant importance to our clients in today’s volatile market place. The investor community now places more
emphasis on an issuet’s underlying credit ratings when making an investment decision, and thus obtaining the
highest undetlying rating is imperative. Our success in this area is best demonstrated by the credit ratings our
client possess, many of which were upgraded ovet the last several years. Provided below is a sample listing of

these credit ratings.

Broward County:
‘Collier County: '
Flagler County:
Miami-Dade County:
Orange County:
Osceola County:
Palm Beach County:
Sarasota County: -
St. Johns County:

St. Lucie County:
Volusia County:

oody’s/S&P /Fitch):
Aaa/AAA/AAA
Aal/AAA/AA+
-—-/AA/— (upgraded June 24, 20
Aa2/AA/---
—/—/AAA
—-/-=-/AA (upgraded May 19, 2016)
Aaa/AAA/AAA
Aaa/AAA/AAA
Aal/AA+/--
Aa2/AAS—-
—/—/AA

16)

Note: The --- indicates no outstanding rating from the respective rating agency.

)

M

)
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IV. Project Approach

2. Desctibe your firm’s knowledge of the County and how your fitm would assist the County in

developing and implementing any new financing ptogtam.

Note: Within this section we focus on our knowledge of the County, which we think differentiates PFM from
our competitors. We discuss the development and implementation of a new financing program in the following
section along with the negotiated bond sale process.

PFM’s knowledge of the financial issues and challenges facing Florida counties is derived from the expetience
we have gained setving as financial advisor to many of the counties and related agencies throughout Florida
over the past few decades. By virtue of this experience, we understand the complexities of working downstream
with cities and across regional boundaties. As of June 30, 2016, PEM provides financial advisory setvices to the
following 22 Florida counties: Alachua, Brevard, Broward, Clay, Colliet, Duval, Flagler, Highlands, Lake, Leon, -
Marion, Miami-Dade, Monroe, Orange, Osceola, Palm Beach, Satasota, St. Johns, St. Lucie, Volusia, Walton,
and Washington. A brief overview of select prior and current engagements is provided below, and highlight
PFM’s capabilities and expertise assisting Florida counties.

Ci Jacksonvil al Coun
Service: 1995 to Present
Nassau Architect for Better Jacksonville financial
plan — multiyear $2.25 billion economic
development plan. Debt
restructuring/refunding to provide over
“é\lohns  $30 miillion in cashflow reliefin 2014

i 3 +{ Hol
cé b’%ama Okalopsa , Jacksol

Ros: S OAachy Py
Walo Wa_s Gadsd i

Bay

i tf  § Franjg

Volusia County
Service: 2000 to Present
Convention center expansion financing, Utility
financing (acquisition analysis and refunding),
and economic development plan.

Orange County -
Service: 2005 to Present Citrus
Convention Center financing with TDT

bonds, Water and Sewer financings, mang Brevard County
Solid Waste facifities. $1.2 billion Pasco A ¢ Service: 2002 to Present
Community Venues negotiations. Hilsborodgh it B Ad valorem program for parks, Solid
pi Polk \ o Waste gasification study, TDT for
(3. ;L aeyr
i Indian\River sponts faciities.
Osceola County Hansice Hardee - e 1955 \ cie Miami Dade County
Service: 2004 to Present - dyfasoia|0e S0 \ortin Service: 2003 to Present

Developed and implemented strategic plan
-} Special Tax for Transportation projects ($56
Beach bilfion program). Advisorfor over $3.6
billion including General Obligation and
Revenue Bonds

Environmental land acquisition,
TDT, start-up toll facilities and
countywide impact fee/ road
assessment program.

Charfottd  Glades A~

Lee ’ Hendry

Collier County
Service: 2004 to Present
Crafted new credit structure in order to
restructure existing Varlable Rate
loans to Fixed-Rate mode. Managed
several refunding transactions over
2010-2011 resulting in over $2 million //

Net Present Value Savings‘a

i

]
&
=
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IV. Project Approach

Knowledge of St. Johns County

PEM’s knowledge of the County is perhaps best demonstrated by the below list of financings completed over
the last 15 years. These financings have funded a wide range of projects including: water and sewer
imptovements, water and sewer acquisitions, transportation projects, convention center improvements, vatious
CRA projects, solid waste imptovements and many general fund capital projects. The list is composed of 29
financings totaling more than $635 million in par amount. Perhaps mote importantly, the refundings have

generated more than $23 million in net present value debt service savings. A brief summary highlighting
the divetsity of experience with the County and the value added over the years is ptovided on the following

page.

Refundings (some listed deals also contained new money component):
$52,315,000 Sales Tax Revenue and Refunding Bonds, Series 2015: PV Savings of $4,175,814

$24,755,000 Transportation Improvement Revenue Refunding Bonds, Series 2015: PV Savings of § 2,677,321
$28,270,000 Water and Sewer Revenue Refunding Bonds, Series 2014: PV Savings of $2,767,101

$8,081,000 Taxable Capital Improvement Revenue Refunding Bond, Series 2014: PV Savings of $443,929
$15,300,000 Capital Improvement Revenue Refunding Bonds, Series 2014: PV Savings of $931,544
$55,440,273 Water and Sewer Revenue Bonds, Series 2013: PV Savings of $6,081,627

$25,050,000 Transportation Improvement Revenue Refunding Bonds, Series 2012: PV Savings of §1,245,522
$41,030,000 Sales Tax Refunding Revenue Bonds, Series 2012: PV Savings of $3,244,001

$4,701,000 Refunding Revenue Note, Series 2011: PV Savings of $600,428

$10,950,000 Sales ‘Tax Revenue Refunding Bonds, Series 2009A: PV Savings of $276,493

$42,830,000 Water and Sewer Refunding Revenue Bonds, Seties 2006: PV Savings of $514,198

$5,140,000 Transportation Revenue Refunding Bonds Series 2002: PV Savings of $444,847

$5,130,000 Water and Sewer Revenue Refunding Bonds Series 2002: PV Savings of $284,477

New Money:
$4,500,000 Taxable Capital Improvement Revenue Bond, Series 2014

$13,137,000 Capital Improvement Revenue Bond, Series 2012

$3,575,000 Enetgy Efficiency Lease Financing, Sedes 2011

$23,520,000 Sales Tax Revenue and Refunding Bond, Seres 2009

$30,620,000 Ponte Vedra Utility System Revenue Bonds, Seties 2007

$6,000,000 Capital Improvement Note, Seties 2007 (Flagler Estates Road and Water Control District)
$4,155,000 Solid Waste Revenue Bonds, Series 2006

$46,500,000 Sales Tax Revenue Bonds, Seties 2006

$30,920,000 Ponte Vedra Utility System Revenue Bonds, Series 2006

$29,245,000 Transpottation Revenue Bonds, Series 2006

$21,685,000 Capital Improvement Revenue Bonds, Serdes 2005

$27,601,379 Water & Sewer Revenue Bonds, Serics 2004

$40,720,000 Sales Tax Revenue Bonds, Seties 2004

$1,000,000 Capital Improvement Note, Series 2004 (Flagler Estates Road and Water Control District)
$30,000,000 Transportation Revenue Bonds, Series 2003

$7,520,000 Sales Tax Revenue Bonds, Series 2002

'-nlﬂ
=
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IV. Project Approach

St. Johns County — Debt Profile

PFM also maintains an extensive database of the County’s entire debt portfolio. The debt profile model allows
us to track our clients’ debt postfolios and identify and evaluate various refunding opportunities, PFM’s debt
profiles ate easy to use and custom built for each client. Each series report shows the important structural
features of the County’s bonds including the maturity date, coupon, yield, call date and ptice, and eligibility for
advance, cutrent or forward refunding under the tax code. As the County incurs additional debt and
restructures/refinances existing debt, we update the debt profile to reflect those changes.

On the following pages we have included excetpts from the County’s Water and Sewer debt profile including
the Debt Schematic (pictorial display of debt issuance that tracks prior refunding) and a select Series Report
(summary of all relevant information). These outputs summarize the specific bond transactions, including all
of the relevant structural features.

OQur active approach reduces the likelihood that out clients miss matket opportunities and consistently produces
significant reductions in interest expense. PFM’s recommended savings threshold for a refunding vaties
depending on the type of refunding structure used (i.e. current refunding, advance refunding, or forward
refunding), the risks inherent in the proposed refunding issue, and client preference. Our clients’ debt policies
often require a minimum of 3% net present value savings for advance refundings. PFM typically recommends
highet savings thresholds for forwatd delivery or other alternative structures and may recommend lower savings
thresholds for current refundings with short durations. Unique among financial advisors, PFM has developed
a computer program that estimates the amount of option value that is captured in a refunding. The program
calculates the estimated savings on a maturity by matutity basis due to the inherent differences in future option
value of bonds with diffeting coupons and maturities. PFM typically recommends issuers advance refund
bonds only when the savings threshold has been met and at least 60% of the estimated future option value can
be obtained.

Lastly, the cutrent interest rate environment of neatly zero short term rates results in a significant amount of
negative atbitrage in most refunding esctows. PFM generally does not recommend an issuet proceed with an
advance refunding if the negative arbitrage is equal to or exceeds the net present value savings of the refunding,
To teduce the impact of the negative arbitrage, PFM has been structuring refunding issues to maximize the
time between pricing and closing of trefunding bonds to shorten the escrow period. Most undetwriting desks
have been willing to delay delivery for up to 30 days without any type of forward ptemium.

)
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IV. Project Approach

Another output of the Debt Profile ate the Series Reports which summarize all structuring features of a specific
series of bonds. Provided below is the Seties Report for the County’s Water and Sewer Revenue and Refunding
Bonds, Series 2006. This shows that the 2006 Bonds matuting 2017-2036 were advance refunded by the Water
and Sewer Revenue Refunding Bonds, Series 2014, Also note that the Debt Schematic and Series Reports are
color cootdinated so activity can be tracked easily.

St John's County, FL
Sarles-by-Serlas Analysis

Bond Bond Price Bond | Rademption Optional O Bond Year Debt Service as of 6/27/16
Date Comp Par Amount Coupon  Yield Price MMD |insurer Prem Status Dats Date  Price | Year Principai IntJAccr, Feu Ne! Debt Service
a7
6/1/08 Serlal 100.752 FsA
8103 Serlal 101.138 FSA
etie Serlal 101.351 FSA
&1 Serial 101.465 FsA
e/t/12 Serlal 102,663 FSA
81/13 Serlal 102.652 FSA
1114 Serlal 102,518
&/1/15 Seria) 102.344
61/16 108.338

107,84

Cutstanding Par:
Average Life:
SRR Purpose of IS i T DAtes il T . i:.Sotirces of Funds . i -Uses of Funds :
- Par Amount: 42,830,000.00 SLGS Escrow: 6,505,024.67
2008 Project/Refund part of Series 1996 Bonds Cated Dale: 8/18'06 Rus: OF(OD): 1,648,180.00
Defivery Date:  B/31/06 Accrued hlerest: 73,723.09 Project Fund: 36,670,311.00
Sefias 1996 Sale Dale: B/31/06 Tolal Proceeds: 44,551,903.09 Capialized nterest: 1,544,078.09
First terest Payment: 12/1/06 Costs of ksuance: 755,591.24
First Maturity Date:  6/108
Other Sources 1: 87,725.00
Acciued hterest: 73,723.09
Tolal Souu:os=_-§7.ﬁmwl Total &esm
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IV. Project Approach

Refunding Oppottunity /Consolidation of Water and Sewer Credits

As demonstrated by the listing on page 11, PFM proactively works with County staff to take advantage of
refunding opportunities to lowet the County overall debt setvice payments. One such opportunity that the
County is cutrently undettaking is related to its outstanding Ponte Vedra Utility System Revenue Bonds, Seties
2006 (the “2006 Bonds™) and Ponte Vedta Utility System Revenue Bonds, Series 2007 (the “2007 Bond” and
collectively, the “Ponte Vedra Bonds”). The Ponte Vedra Bonds were originally issued to acquire privately
owned water and sewer systems and wete secuted with net revenues of the acquired systems. As a result, the
Ponte Vedra Bonds wete issued without undetlying credit ratings and required a fully funded debt service
reserve fund (DSRF) of approximately $4,000,000. Given that the 2006 Bonds are cutrently callable and the
2007 Bonds have an Octobet 1, 2017 call date, PFM is working with County staff to determine the most prudent
course of action to refund the Ponte Vedra Bonds to maximize savings and provide the County optimal
flexibility moving forward. As patt of this, PEM is helping the County analyze whether refunding the Ponte
Vedra Bonds into the County’s main utility system would be advantageous. Based on our initial review of the
options we have identified two major advantages of combining the systems: (1) given the County’s main utility
system’s bond ratings of AA by Standard and Poor’s and Aa2 by Moody’s Investors Service, the County could
achieve a significantly lowet botrowing cost and thus enhanced debt service savings and (2) the County would
be able to release the DSRF to utilize fot capital ptojects. Provided below is a summary of the expected savings
based on both options.

Stand Alone Ponte Vedra Credit Combined Utility System
Market Conditionsas of o Market Conditions as of
June 29, 2016 ) : : June 29, 2016 . )
Structure Lewel Savngs Structure Level Savings
Dated / Delivery Date September 1, 2016 Dated / Delivery Date September 1, 2016
Total Par Amount Refunded ($) 50,675,000 Total Par Amount Refunded ($) 50,675,000
All-in-TIC (%) 3.00% AlHn-TIC (%) 2.77%
Gross Savings ($) 10,920,000 Gross Savings ($) 12,460,000
Net PV Savings ($) 8,640,000 Net PV Sauings ($) 10,150,000
Net PV Savings (%) 17.056% Net PV Savings (%) 20,03%

Given the importance of this proposed transaction for the long term strength of the County’s overall utility
system, it is important to have a financial advisor assisting the County that is familiar with the utility system
credit profile and bond documents. Having this in-depth knowledge will be vital duting the process of
combining the systems and ensure that the strong credit ratings (AA/Aa2) are maintained.

Note: See following section for how PFM would assist the County in developing and implementing any new
financing program, which involves pticing a negotiated bond sale to ensure the lowest cost of capital.

i

M
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IV. Project Approach

3. Describe how your fitm would conduct a pricing of a negotiated bond sale to ensure the lowest
possible cost of capital for the County,

The ability to conduct a negotiated bond pricing that ensures the lowest cost of capital for the County really
starts at the outset of the transaction when creating the approptiate team of professionals that will develop the
most efficient plan of finance and wotk with the County through the entire transaction management process
and post issuance compliance. Within this section we discuss all the steps involved in this process and how
PFM’s one-of-a-kind Pticing Group will work to ensure that ofice we are prepared to enter the market that we
do so at the opportune time to ensure the best results possible.

At PFM, we believe that as a financial advisot, we should play an active part in designing and executing the
financing strategies of our clients. We see ourselves as both the client’s partner and agent in helping to achieve
their specific goals. Our job is to make the County aware of suitable options at its disposal and their potential
outcomes, and our goal is to provide the County with the tools it needs to craft a financing strategy that will
lead to the lowest-available cost of bortowing; be consistent with the County’s broader policy and financial
objectives; and fit with existing policies. We provide a forum for ideas, an environment for testing conventional
wisdom, and a platform for forging petformance-improving strategies. Most importantly, we will help manage
the process and execute the transactions.

Creating the Optimal Team

PFM’s flexible project-otiented approach to staffing engagements enables us to bring the proper mix of
resources and experience to a client’s issue ot transaction. This may mean bringing together several members
of the same advisory practice ot it may entail otganizing a team from several different practices and offices.
Our specialized project teams ensure that our clients receive complete and thorough advice directly from the
PFM professionals most apptoptiate for their particular needs. This apptoach fostets creativity and innovation
between PFM professionals and clients.

First, we designate specific team roles and responsibilities. Second, we marry these roles according to
professional expettise needed to meet the scope of setvices. The cote team proposed to setve the County is
built upon a foundation of senior professionals located in our Orlando office. These individuals advise tegional
issuers and jurisdictions within the State of Flotida. Together, they offer a mix of expertise in Florida public
finance and the professional skills needed to advise a client such as the County.

)
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IV. Project Approach

Plan of Finance Development
The development of the most cost-effective financing plan is —— as outlined in the table below — a key strength
of PFM. Throughout the course of the financing process, PFM will compile a set of the County’s unique
attributes that we believe will prove valuable in our negotiation with other matket players for the best-available
terms for the County.

Ob 9

1. Develop Financing and Debt
Objectives

Ensure consistency with formal written debt policies and procedures.
Set parameters for measuring and making specific financing decisions.
Demonstrate sophisticated financial management.

2. Prepare a Debt Profile

Update comptehensive review of all outstanding indebtedness.
Identify cost savings and other beneficial debt strategies.

3. Review Legal Structure 2

Provide comprehensive review of bonding authority and bond covenants.
Identify opportunities for financing flexibility within credit constraints.

4. Analyze Future Debt Capacity | «

Determine ability to raise future debt capital.
Identify rating concerns and/or opportunities.

5. Review Capital Budget "

Ensure a complete understanding of all anticipated capital needs in this changing plan.
Match sources of capital funding to infrastructure needs.

6. Identify Financing Alternatives | »

Inform issuet of pros and cons of different financing techniques.
Outline potential financing strategies relevant to specific project.

7. Develop Final Financial Plan -

Document all policies, processes, alternatives, and results.
Formally rtecommend optimal financing plan and solution.

Transaction Management Process
As the plan of finance is refined, PFM will begin to lead the financing team through the transaction management
ptocess, as outlined in the table below:

\ction

Develop and v Monifor Financing
Schedule

Setve as a plan for timely completion of financing,

2.  Analyze Debt Structure | *
Alternatives

Design a debt structute that maximizes market interest and future financing
flexibility while remaining consistent with debt policy.

3. Review Existing Debt Structure

Identify strengths/weaknesses so that futute debt issues can be structured to
maximize ability to finance futute capital needs.

4. Recommend  Negotiated or|=
Competitive Sale

Tailor debt issue to the most efficient way to market debt and maximize investor
interest/minimize interest cost.

5. Assist Issuer with Selection of
Working Group Members

Select team that can most effectively bring the issue to matket.

6. Develop Terms of Financing

Ensute credit quality and present texms are attractive to investors in order to create
broad-based interest in the debt.

#  Maximize future flexibility.
. . = Assure issuer that all contractual and business terms ate reviewed from the issuet’s
7. Develop Financing Documents .
petspective.
=  Coordinate institutional investor “road show” and/or enhanced bond-issue
8. Develop Matketing Plan advertising,

Maximize underwriter and investor intetest in secutities.

9. Develop Rating Presentation

Obtain highest-possible credit rating for debt issue.
Formulate and implement long-term credit rating strategy.

Assure lowest interest rate for given market.

10, Assist with Sale .Of Bonds and |, Provide written documentation of acceptability of bond sale.
Evaluate Transaction . :
*  Complete pricing analysis.
11. Assist with Bond Closing = Assure complete compliance with all market and regulatory requirements.
——
A PFM

f
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IV. Project Approach

The timetable below outlines an example of the steps employed by PEM to facilitate the sale and marketing of
a current public offering of debt. PFM setves as the quatterback of the financing team and coordinates the
entire process. The value added by PFM during each phase of the transaction seeks to tesult in the County

achieving the lowest overall botrowing cost available.

As PFM wotks with the County’s
team to develop a plan of finance
and then move forward with a

St Johns County, Florlda

Sales Tax Revenue Refunding Bonds, Series 2015

ﬂnancmg strategy H there are Preliminmry Financing Schedule
several key elements that are orua "

.. . . 5 b ® oW T n S of | 78 1 M et WS g L T F S, 8 e Y WY S
considered. ~ Of  significant (B N3N BEN | IO A N 0 I T3 T[T NENERK
. . R 4 § 0 7 [] k) 10 ' k] 10 1" i) 11 H [ 3 12 1) 4 i [] 7 [] 9 10 1"

fi
importance is the time that goes N ML R Bl 0 o ol R W N AR LA | ol B R LA ML ML L0 o Ho o BB
into the preparation Of AR ESEEREERED % | 10 %27 8D KW
documents to meet needs of
3 . Date Actlon ] Respousibillty  Cowpleted?

both pOhCy and credit structure. January 20 Board Meeting - Approval to Commence Work Conuty y
As df:)cuments alje p repared fora January 21 Distribute Draft Timetable and Distribution List FA ¥
public debt offering, County staff e 1 gt of Bond Res

. January 30 Distribute 1* draft of Bond Resefution BC
and PFM will work together to "
ensure the initial ratings (and February 6 Distribute 19 deaft of POS DC
insuret) package is complete and Week of Febnary 9 Begin Discussions with Inswer (Assured Guasanty) FA
PrOVIdeS sufficient detaﬂ February 11 Conference Call to Review Documents (Time TBD) Al
rega_’t g d’{e ,Credlt Sttength, February {6 Distribute 2* Draft of Bond Resolution BC
project significance, and

Febmuary 19 Distribute 24 Diaft of POS DC

management strengths to garner
the highest possible credit rating February 24 Distribute Rating Agency Packages FA
that is warranted. A similar February 258 Receive Insurance Commitment County. BC. €C. DC, FA

approach exists for bank loans,
but the credit process is specific

Week of March 2/9

to each potential bank instead of March 3
an offering document that is March 16
required for a bond transaction. March 17
Timing of the bond sale will Narch 18

incorporate consideration for the
ptimary issuance debt calendar,
planned release of economic
data, and general interest rate

Week of March 23*

Week of April 13 *

Rating Agency Calls County. FA
Final Documents to County for Agenda Package BC, DC
Receive Ratings County. FA
BCC Approval of Boud Resolution County, CC
Print POS DC

Boud Pricing County, FA, UW
Bond Closing Al

* Denotes a tentative date. subject to change.

St Jolus County. Florida

Bond Cownsel - Nabors, Giblin aud Nickerion

County Special Counsel - Ediwards Colien

Financial Advisor - Public Financial Mfanagement, Inc.
Undernriter — RBC Capital Markets

Discloswe Counsel ~ Foley & Larduer

levels. If the County is issuing Legend
refunding bonds, PEM will assist P
the County in the <«
implementation of the optimal o
escrow  structuring  strategy

(highest yield on escrow

investments net of costs, to increase realized savings), and time the funding of the escrow to reduce negative

arbitrage without a pricing penalty.

If a bank loan financing is deemed optimal, PFM will work with County staff to support scheduling the Request
for Proposal telease and approval/closing dates to optimize the financing’s attractiveness to potential bidders,
and to allow for multiple terms and conditions to be evaluated. In the selection and apptoval process, PFM will
outline clearly the tisks and benefits of the different financing options proposed, and make a recommendation
based on what alternative best meets the County’s objectives.

!
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IV. Project Approach

PFM’s Pricing Group

\’Vhen it comes to the actual negotlat.ed pncmg 2045 Full Year Overall Long Term Municipal New {ssues
of bonds, PFM offers the County a unique blend ~ |PFM vs Underwriters
Municipal Financlal Advisory vs Undemwriler Ranking
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. . . . . X 16,548.2
out issuing clients. The group is located in our [2m™=e #%0 S
Chatlotte, North Carolina office.

We are in the market on behalf of our clients an average of three times a day, and this constant presence gives
us significant advantage over other firms when it comes to bond pricing. Our size and market presence give
PFM the knowledge of a major investment bank with the independence of a financial advisor. The sole
responsibility of our Pricing Group is to provide our clients with the analytics, matket knowledge, and insight
to obtain the best available interest cost for their transactions.

PFM’s dedicated teamn of pricing professionals provides clients throughout the country with centralized access
to matket information and trends, including coupon structures, call option valuation, and spread relationships
— this helps ensure that our clients receive the best possible pricing for their bonds given current market
conditions. Futthermote, the Pricing Group’s constant presence in the municipal bond pricing process helps
foster professional peer-to-peer relationships with underwriting desks, as well as a better understanding of the
internal workings of the underwriting process at the underwriters.

PFM couples this matket knowledge with our own proprietary analytical pricing tools (e.g., Option Adjusted
Spread analysis) to develop out own pricing targets, independent of and before the presentation of the
underwtiting team’s consensus scale. Whether a negotiated or competitive sale, PFM’s role simply is to seek
the best results available. This includes sttuctuting, matketing, and pricing a transaction. Regardless of the
choice of a negotiated or competitive sale, we will run the numbers and prepare the sensitivity analyses necessary
so that the County has an independent evaluation of the pricing.

Post-Issuance Reporting/Compliance

After each transaction, PFM customatily prepates a financial advisory memorandum, providing clients with a
summary of the transaction including the financial alternatives considered, the financial impact of the
transaction, and a compatison to similar deals that pticed within the same timeframe. Part of this post-sale
analysis includes detailed information regarding the pricing performance of the bond sale. This detailed analysis
includes a review of the County’s ptior transactions, other transactions in the market that priced within the
same timeframe, and a summaty of the pricing in compatison to the pricing model. PFM will compile this
information for the County as patt of the “Financial Advisot’s Report,” and also will identify the on-going
administrative tequitements over the life of the transaction. Below is a sample excerpt of the post-pricing
analysis that PFM recently provided to Miami-Dade County after its recent financing. PFM would provide the
County with a similat pricing analysis after a new issuance of bonds.
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Pricing Performance — 2015 Bonds

+  Below is a summary of the Pricing Performance of the 2015 Bonds
» The "Reoffering Yield Spread” ranged from 40 bps for early maturities to 104 bps in

later maturities
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4.

)

Describe what you consider to be a proper method of assuring an appropriate allocation of bonds
in a negotiated sale of bonds.

As your financial advisor, PFM is vety focused on making sure the designation/allocation policy amongst
the underwriting team is appropriately structured priot to any negotiated bond sale. By doing so, the result
is an underwriting team whete each membet is financially incentivized to sell as many bonds as possible
thus tesulting in a lower bortowing cost for the County. This is of even greater importance in today’s
market environment where the underwriter’s discount (what the underwriter is paid to sale bonds) has
decreased as competition for business has incteased.

The apptopriate bond designation/allocation policy should reflect the management team make up and
market conditions. We believe the most apptoptiate and common priotity of otders is: 1) Florida retail, 2)
National retail, 3) Net Designated, and 4) Member. This would allow local St. Johns County and Florida
investors the 1st ptiority to purchase any bonds. Any bonds that are not purchased by these investors
would then be available for institutional investots followed by orders from the underwriting team for their
own inventory.

PFM generally advocates, and would recommend to the County, a Net Designated versus Group Net
designation policy. A Net Designated policy has been proven to encourage, through incentive based
compensation, the broadest and most active participation by all underwriting team members. Under a Net
designation policy, the investor designates (with prescribed rules) which firms in the underwriting team will
teceive the sales commission/underwriter’s discount. Therefore, it is to the benefit of each membet of the
underwriting team to find buyets that will designate their firm when the buyer places his/her order.
Generally speaking, if there are more co-managers in the syndicate than the number of fitms that must be
designated by investors for each order in the designation policy, competition for sales compensation
naturally exists. Alternatively, under a Group Net designation policy, the sales commission is shared among
all the firms in the syndicate according to their liability, regardless of the marketing, sales and distribution
efforts of each firm (i.e. tegardless of how hatd they work and how many bonds they sell). Therefore, there
is no incentive fot co-managers to aggressively sell bonds, since their compensation is spelled out before
the bond sale even begins.

Depending on the make-up of the undetwriting team, the designation/allocation rules can be adjusted with
respect to the minimum number of firms and other prescribed requirements and limitations, but consistent
with the maintenance of competition and incentivized performance. All this said, the ultimate goal of any
designation/allocation policy is to properly incentivize the underwriting team to sell as many bonds as
possible, resulting in the lowest borrowing cost for the County.
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5. Briefly describe innovative financial techniques and programs that have been utilized by your firm.
Desctibe how they might specifically apply to the County. List transactions in which you
implemented these techniques in your role as financial advisor or senior managing underwriter.

PFM has been at the forefront of most innovations and leading market evolutions, but always views new
options with an extra level of sctutiny to make sure clients understand the advantages and disadvantages of
these new products. PFM’s philosophy is that innovations should not be pursued purely for the sake of
creativity. Rather, new tools should be developed to addtess challenges faced by our clients. Provided below
are a few case studies of innovative plans of finance that PFM has helped craft and implement. Many of these
same structutes have been utilized by multiple clients including the County.

CASE STUDY: Satasota County — Utility System Revenue Bonds

PFM was hited by Satasota County as Financial Advisor in 2012. Since being

engaged PFM has worked with the County on multiple refunding and new money

transactions. These transactions wete completed using both negotiated and Sgrasota County
competitive public bond offerings as well as privately placed bank loans. PFM
wotked with the County on the issuance of its Utility System Revenue Bonds, Series 2013 which were issued
to acquite the assets of a ptivate owned utility system. As part of the issuance process, PFM wotked with the
ptior bond insurers to implement certain amendments to the Master Bond Resolution that would provide the
County future financing flexibility. The most significant of these was the ability to issue future bonds without .
funding a debt setvice resetve fund. Given the County’s strong underlying credit ratings (AA+/AA+) funding
a debt setvice tesetve fund would result in added cost with no financial benefit. Since implementing these
amendments, the County has issued multiple seties of utility system bonds without funding the debt service
reserve fund including the Seties 2016B refunding bonds which generated over $9 million of net present value
debt service savings (20.2% of the refunded par amount).

CASE STUDY: Osceola County — Poinciana Patkway Revenue Bonds, Series 2014
For mote than a decade, Osceola County (the “County”) and a project developer had been
discussing plans to fund the Poinciana Parkway project—an approximately 9.66-mile
controlled-access toll road to provide an additional outlet and evacuation route for the
Poinciana community. In 2005, the County signed a concession agreement with the
developet to provide fot ptivate financing of the $150 million project. The developer used
its own funds to move envitonmental apptovals and right-of-way acquisition forward. The
developer was set to complete the financing in July 2007; however, the financing fell through due to the financial
crisis that ensued during that time. Ovet the next two yeats, the developer tried unsuccessfully to complete the
financing and ultimately turned to the County for assistance.

The County, the Osceola Expressway Authotity (“OCX”), and the developer ultimately reached an agreement
in which the developet would conttibute more than $37 million toward the cost of the project; OCX would
construct and opetate the facility; and the County would issue the debt necessary to finance the remaining costs
of the project. Additional financial contributions would be made by both Osceola and Polk Counties.

PFM was engaged by the County to assist with the process, with the goals of completing the financing
economically but with as little credit support from the County as possible. After months of discussion and
analysis, PFM developed a plan of finance that incorporated:

*  $70 million tax-exempt seniot lien bonds backed solely by toll revenues;
*  $20 milion subordinate SIB loan from FDOT;

*  $38 million conttibution from the developer; and

¢ $14 million contribution from both Osceola and Polk Counties.
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The financing documents were purposely crafted to provide flexibility for expected future project expansion,
while the principal amoztization of the debt was structured to provide for future debt capacity when needed.
PFM’s transportation expetts also developed a flow of funds and series of reserves to mitigate the tisks inherent
with start-up toll facilities such as Poinciana Patkway. Contrary to the advice of other industry professionals,
this sttucture resulted in an investment-grade rating on the senior lien bonds from Standard & Poot’s without
ongoing credit support from the County.

CASE STUDY: Lake County — Capital Improvement Refunding Revenue Bonds, Series 2015A&B
PFM was hited in March of 2015, after responding to an RFP and being selected
following an interview process. Immediately upon being awarded the contract, PFM
began preparing a plan of finance to undertake a refunding of outstanding debt for debt LAK
service savings. The goal was to move as quickly as possible to take advantage of
favorable market conditions. Based on the recommendation of PFM, the County elected to move forwatd with
a bifurcated approach to capture savings on the eatly maturities of the refunded bonds through obtaining a
direct placement bank loan. The County received 5 bank loan proposals on April 28, 2015 with Regions Bank
providing the winning bid of 2.27%. Within 2 months of being hired the County had locked in $2.2 MM of
debt service savings on the initial component of the transaction. Simultaneously, PI'M worked with County
staff to issue an Underwriter RFP and begin the ratings process for the longer maturities to be refunded through
a publically offered bond deal. After the County selected its underwriting team and credit ratings were procured,
the public bonds wete priced in July of 2015 and resulted in additional savings of $2.3 MM. In summary, within
4 months of being hired, PFM wotked with County staff to implement a multi-series refunding that generated
$4.5 MM of debt setvice savings. As part of this process, the County’s negative credit outlook was revised to
stable by Fitch Ratings.

Other Examples of Innovation

Beyond traditional financings, PFM has also cteated new tools to help our local government clients operate
mote efficiently and plan for the future. Below are a few examples of innovative concepts employed by PFM.

=  Flexible & Make Whole Call (MWC) Provisions. A “ten year par call” has been the market
standatd for over a decade. As PFM continues to push underwriters to focus on the value of the call
option, PFM has been able to obtain shorter no call periods and add make whole call provisions. MWC
ptovisions wete introduced in the municipal market along with Build America Bonds during the
financial ctisis since a MWC is the norm in the taxable market. Typically thete is no financial advantage
to a MWC because the premium paid to the investor captures all the benefit of declining interest rates,
plus a penalty. However, PEM recently helped pioneer an adjustment to MWC language that adjusts
the MWC premium to be based on the price to the traditional 10 year call date instead of the maturity
date, This materially decreases the premium: While still less efficient than a traditional advance
refunding, the concept is very appealing for bonds that cannot be advance refunded since the MWC
tesults in a current refunding, While this technique has only been applied to a few financings to date,
PFM has completed over $500 million of the financings, including the first financing which closed in
February. PFM is in the process of implementing the first Florida financing with this structure.
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Whitebirch Financial Modeling Platform. PFM’s ST

affiliate, PFM Solutions LLC, recently introduced &= - -

Whitebitch: a brand new, flexible financial modeling iﬂh |teb|rCh
platform designed to produce dynamic, multi-year

financial projections to facilitate strategic planning, Users can customize logic and establish
relationships among an unlimited number of independent vatiables. Its patented architecture permits
users to easily consider alternative portfolios of operating and capital assumptions, and its browset-
based functionality allows for distributed use and multi-dimensional reporting. Whitebirch has specific
applicability for long-range planning for utility systems, higher education, transportation systems, and
general fund and enterprise fund planning.

The architecture behind Whitebirch provides users flexibility in designing and building their
institution’s unique financial and organizational logic. However, unlike spreadsheets, Whitebirch
permits users to layer alternative versions of both variables and formulae, and choose the version
applicable to a given scenatio. Spreadsheets ate limited to one data point ot one formula per cell,
requiting usets to either save alternative assumption sets, save alternative model vetsions, and/or utilize
complicated formulae and functions to conduct sensitivity analysis.

Whitebirch is designed to produce longer-term strategic projections. Analysis is conducted at a highet
level to eliminate false precision. Traditionally, budgeting softwate answets a patticular set of short-
term questions that requite a very detailed analysis, often on an object-code and fund-by-fund basis.
Forecasting is often an extension of this detailed analysis, a roll-up of a simple projection of the detailed
budget. By vittue of the detail inherent in such analysis, consideration of change vatiables and
alternative scenatios of initiatives and projects is difficult and time-consuming. In contrast, Whitebitch
focuses analysis on alternative scenatios of operating and capital initiatives, with varying costs, timing,
and funding soutces, thereby creating a mission-level decision-making tool.

PFM’s Envitonmental Finance Group. PFM is on the forefront of the Environmental Finance
movement. Out Environmental Finance Group has extensive expetience with innovative programs
dedicated to creating and implementing green projects and initiatives. Green efforts can cover a wide
vatiety of projects, ranging from energy equipment retrofits to renewable generation and system-wide
upgrades for energy and water distribution and consumption management. PFM has wotked with many
clients on a broad range of financing opportunities including: Property Assessed Clean Energy
(“PACE”), trevolving loan funds, power purchase agreements, energy service company (“ESCO”)
contracts, on-bill financing, taxable and tax-exempt leases, as well as municipal and green bonds.
Project types include energy efficiency improvements, water efficiency installations, renewable energy
infrastructure and implementation, and streetlight upgrades, to name a few. The financing vehicles
include traditional bonds, assessment programs, fee securitization (referred to as Cost Containment
Bonds in Florida) and private funding, We have the knowledge and experience needed to provide our
clients with advice on the creation and implementation of the best financing solutions for their specific
citcumstances given the available options. Green initiatives, whether implemented on public of private
propetty, can generate benefits such as reduced utility bills, lowet carbon emissions, local job creation,
and increased property values.
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6. Provide any other additional information that you feel would be of value to the County in the
selection process.

When seeking the services of a financial advisory firm it is important to engage a firm that cannot only provide
traditional financial advisoty services related to debt issuance, but also be called upon to complete special
projects, many of which might be related to politically sensitive topics. PFM is unique in that we are the only
firm that has the tesources available to undertake almost any assignment the County desites, which has been
demonstrated throughout our relationship with the County. Provided below we discuss PFM’s Management
and Budget Consulting Practice and how they have assisted many clients throughout Florida, including St. Johns
County. In addition, we provided information on the work done by PFM Asset Management LLC to help the
County maximize earnings on its investment portfolio, while stressing safety and liquidity.

Management and Budget Consulting
PFM's Management and Budget Consulting team, operating as part of out affiliated PFM Group Consulting

LLC, has a proven track record in delivering positive financial and budgetary results for communities across
Flotida, and across the nation. Financial and budgetary analysis represents one out core strengths. We pattner
with our clients to identify and capture revenue generating, cost recovety, and expenditure reduction
opportunities. Further, we have the breadth of experience and depth of expertise to address almost any
operational challenges ot special projects that our clients may face. Our efforts have resulted in literally billions
of dollats of improvements to the bottom lines for state and local government throughout the country.

Our team possesses deep expertise in a variety of local government functions and operations — from public
safety to fleets to public employee compensation — so that our financial analyses and recommendations are well
suppotted by operational best practices. As part of the PFM Group, our Management and Budget Consulting
group also specializes in creating multi-year budget projection models and long-range financial plans, We
develop specialized dynamic financial models in-house that are tailored to the individual needs of each client
and assignment. These include multiple forms of cash flow models, financial planning models, non-tax revenue
ptojection models, wotkforce salary and benefits projection models, cost allocation models, privatization and
business valuation models, education finance, and fleet utilization models. Our customized models, created
with transparent and reasonable assumptions, often serve as the analytical underpinning for financial studies
and analyses we develop for our clients.

PFM's Management and Budget Consulting team also has an established record of success working with St.
Johns County on a broad set of issues. Past engagements include a non-tax revenue study in 2005, as well as
an operational analysis of the Anastasia Mosquito Control District in 2010. Cutrently, we are supporting the
Depattment of Management and Budget in an evaluation of potential off-beach parking revenue opportunities.
Fort this most recent assignment, PFEM developed a patking revenue projection model that forecasted parking
tevenue across multiple scenatios, accounting for differences in rate structures, fluctuations in visitors to the
County’s beaches, and implementation approaches (e.g., contracted-out to a vendor vs. in-house setvice
delivety). PFM is now finalizing a written report that also contains historical budgetary analysis of the County’s
beach setvices fund, benchmarking results from research on approximately 80 Florida jurisdictions, a discussion
of the most apptoptiate patking technologies for the County, as well as a recommended parking rate structure
and multiple financial projections.

Elsewhete in Flotrida, we ate now wotking with the City of St. Augustine to build a customized multi-year
budget projection model, and have previously delivered similar tools to the Cities of Coral Springs, Doral, and
Miami. PFM's long-range budget planning model contains functionality to quickly create dynamic “what if”
scenarios based on changes to underlying inputs ot the incotporation of cost saving/revenue generating
initiatives. The model also includes a debt affordability module and tating agency scorecard that highlight the
impacts of debt issuance on the City’s financial position. As patt of our engagement with the City, we are also
petforming a high-level teview of non-tax revenue enhancement opportunities, which can be layered into the
budget projection model as initiatives.
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Othet PFM Management and Budget Consulting budgetary, financial, and operational analyses for local
governments in Florida have included retirement finance advisory services for Coral Gables, budget planning
services for Hollywood, and the cteation of a city-owned asset inventory for Miami.

PFM possesses the capacity and resources to execute a vast array of special projects for the County if requested.
We are budget and finance professionals with a wide breadth of operational knowledge and expertise, focused
fully on the public sector. Whether the County requires assistance in multi-year planning, an operational review
of a department, ot suppott in collective bargaining, PFM's Management and Budget Consulting team has the
breadth of expetience and in-depth expertise to successfully execute a multitude of special projects for the
County. Sample special project engagements may include:

*  Multi-Year Financial Plans

*  Budgeting for Outcomes

*  Fee and Cost Recovery Studies

* Tax Policy Analysis

*  Capital Planning Process Improvement

*  Dublic-Private Partnerships

*  Operational Reviews of City Departments

*  Petformance Measurement/Management

*  Compensation Analyses and Benefits Reviews

*  Overtime Studies

*+  Collective Bargaining Support and Expert Witness Testimony
* Retitement Finance Reviews & OPEB Modeling

»  Health and Human Setvices Consulting (petformance review and compliance)

The graphic below summatizes some of the fiscal challenges often confronted by our clients, and the
cotresponding approach PFM uses to address each.

Challenge PFM Group Tool

Containing Expenditure Growth

- Reducing Bureaucracy

ln¢reasing Transparency and
- Accountability

¢ Appropriate Cost Recovery

¢~ Improving Performance

Labor Cost Pressure

Maintain Structural Balance
Addm;sfng Future Budget Gaps
- Maximize Federal Revenues

.- Needtolnvestininfrastructure

Costly Fleet Operations ’

- Sustalnable Retiree Benelds

fHtciencyand Cont Catting Stratepies

Shared Services, Span of Control, Business
Proceas Redesign

Databrise and ushiboard Devalopiment,
Creating and Keportdng Kits

Nan Fax Hevente Assessments

Propgram Hfcotiveness and Accountability,
Outiomes Based fudgeting and Provess

Waorkioroe Stistepies

—
—
—
—
—
—
—)
—
—
—

Customied fudpet Modellig, What 1f
Anatysis

Claiming, Grants amb Other Steategivs
Poblic Private Partaeaships, botloand tees

Hevt Manasgement Servias

Pensionamt OPES Options Amalysicand
Planning
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PFM Asset Management LLC
PFM Asset Management LLC (PFMAM) has maintained a successful relationship with the County in managing

its fixed income long-term, shott-term and bond proceed portfolios. In addition, we manage the County’s
Other Post-Employment Benefits (OPEB) Trust Portfolio and provide consulting services on the County’s
457 Defined Contribution Plan. PFMAM also ptovides arbitrage rebate setvices for the County’s bond funds.

St. Johns County, like all clients, has faced several challenges in investing its funds.

¢ The persistently low intetest-rate envitonment has limited investment yields. The
gradual pace of interest rate incteases generally expected by the Federal Reserve may
improve yields but necessitates managing the volatility in market values for the longer
tetmn investments in the County’s portfolios.

e In addition, ensuting the County minimizes the short term balances and maximizes the
long term investment strategies while keeping with the investment objectives of Safety,
Liquidity and then Yield.

We believe PFMAM has a unique team to setve the County in managing its investment program (note that
petformance statistics outlined below ate not a guarantee of future results, but included for illustrative

putposes).

¢ The County’s Fixed Income Investment Program Performance: PFMAM actively manages the
County’s 1-3 Year and 1-5 Year Surplus Fund Portfolios in a long term strategy.

o Since inception the 1-3 Year Sutplus Fund Portfolio returned 3.31% versus the
benchmark’s retutn of 3.12%. Based on the Match 31, 2016 ending matket value, this
equate to $224,875 in additional eatnings over the benchmark. In addition, the Portfolio
has earned $6.1 million in realized gains since inception. Petformance is from inception
to present (September 30, 1998 — March 31, 2016).

o Since inception the 1-5 Year Sutplus Fund Portfolio returned 2.76% versus the
benchmark’s return of 2.72%. Based on the Match 31, 2016 ending market value, this
equate to $29,526 in additional earnings over the benchmark. In addition, the Portfolio
has earned $1.7 million in realized gains since inception. Performance is from inception
to present (September 30, 2007 — March 31, 2016).

e The County’s OPEB Trust Portfolio: PFMAM has been actively managing the County’s OPEB
Trust since July 1, 2008. Since inception the Portfolio returned 6.44% versus the blended
benchmatk’s return of 5.02%. Based on the March 31, 2016 ending market value, this equate to
$381,942 in additional earnings over the benchmatk. Performance is from inception to present
(July 1, 2008 — March 31, 2016).

e Matket Access: For more than 35 years, PEMAM’s professionals have provided quality
investment advisory setvices designed to meet the objectives of our public-sector client base:
safety, liquidity, and yield. We manage ot advise on $104.4 billion in total assets as of March 31,
2016. In our opinion, this gives PEMAM extensive experience within capital markets when seeking
the best pricing available and trade intelligence for our clients.

e Commitment to the Florida Public Sector: The ptofessionals at PFMAM began wotking with
the Florida public sectot in 1987. For the past 29 years PEMAM professionals have managed fixed
income portfolios for out Florida clients, as well as assisting with banking and custody setvices
analyses, cash flow analyses and other setvices as requested by clients. Our Otlando office manages
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or advises on over $8.6 billion in public-sector assets for 128 Florida clients as of Match 31, 2016.
We have worked to build a strong reputation setving public entities.

o
o]
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PFMAM assisted the County in the 2002 and 2012 Banking Services RFPs
PFMAM petformed our cash flow analysis for the County in 2005 to review the

investment strategy allocations
PFMAM annually assists the County in the GASB 40 Disclosure Note for both the fixed

income and OPEB Trust Fund investments
PFMAM assisted the County in establishing Guaranteed Investment Contracts (GICs) for
several of the bond issues

e Expertise on Florida Legislation: The County’s Engagement Managet, Managing Ditector Steven
Alexander, CTP, CGFO, CPPT, authored Florida’s Investment Policy Chapter 218.415, Florida
Statutes, which stresses the safety of public investment funds.

e Experienced Team of Investment Professionals: We believe PFMAM’s commitment to the public
secto is reflected by the quality of resoutces and staff we bring to each engagement. We are committed
to providing the highest level of service to the County. Steven Alexander, CTP, CGFO, CPPT,
Managing Director, has 30 years of experience. Steve is supported by 200 professionals dedicated to
all aspects of investing public funds, including a 15-person public-sector trading desk and a 25-petson
governmental accounting group (as of March 31, 2016). The County has access to PEMAM’s wide

tange of services.
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V. Professional Qualifications

1. Describe the fitm and how it is organized, its location, and the resources it has available to
execute the scope of services set forth herein.

Public Financial Management, Inc. was founded in 1975 on the principle of providing sound independent and
fiduciary financial advice to public entities. Today, Public Financial Management, Inc. is the nation’s leading
ptovider of independent financial advisory setvices to states, local municipalities, aitports, highet education
institutions, healthcate institutions, and not-for-profit corporations by number and dollar value of transactions
(Source: Thomson Reuters). Public Financial Management, Inc. has always placed a high value on providing
advice that is free of conflicts and delivered by professionals with expertise in their respective fields. Our
corporate structure—collectively referred to as the PFM Group—reflects this philosophical belief by offering
services through separate, approptiately registered and licensed entities. For example, financial advisors do not
offer investment advice; convessely, investment advisots focus on investments. This is designed to provide
high-quality service delivered by experienced professionals.

The PFM Group is in the business of solving clients” financial and investment challenges and, over the years,
we have responded to regulatory changes to bolster our businesses and have expanded services available to
clients. Certainly, one of the biggest changes in the municipal finance industry over the past several years is
increased regulation and oversight by the U.S. Secutities and Exchange Commission (“SEC”) and Municipal
Securities Rulemaking Boatd (“MSRB”). The Dodd-Frank Wall Street Reform and Consumer Protection Act
of 2010 (“Dodd-Frank™) and its associated tegulations have been introduced into the municipal matket and
included additional requirements for those providing advice to issuers. These new requirements continue to
have an impact on all participants in the municipal market; issuers, underwriters and financial advisors. Most
recently, the PEM Group created a new affiliate as a separate operating entity to provide dedicated municipal
advisory setvices to our clients. Accotdingly, the PFM Group is pleased to announce that as of June 1, 2016,
registered municipal advisory setvices historically offered through Public Financial Management, Inc. will be
offered through this new operating company, PFM Financial Advisors L.LC (“PFMFA”)—herein collectively
referred to as PFM. Cutrent financial advisoty personnel will continue to provide services to our clients and
will be dually registered municipal advisors until the transition of clients to PFMFA is complete.

PFMI, LLC

[ I | I |

Public Financial PEAI Finaneial PRM Asset PPM Swap PFM Financial PFM Grouvp PFRM Ventuces
Management, Inc. AdvisorsILC Manag, 11c Advisors LLC Services LLC ConsultingL1L.C LLC
Regirtersd Municipal Registered Municipal Regictered Imestrent Registered Municipal P-Card Alanggeraent & NewIsitiativer

Aditor Adtiror Advitor & Cominodify Budget Conalting
Trading Adsiser Sersicer

PF) Solutions
Whitebineh

REPERRED TO COLLECTIVELY AS PFAL

The PFM Group is the trade name used collectively fot the seven affiliates that are indirect, wholly owned
subsidiaties PFM I, LLC.! The PFM Group is 100% owned by the firm’s Managing Directors, who set the
firm’s strategic ditection. James Glover, Engagement Manager for the County’s relationship, is one of 86
Managing Ditectors within the organization.

U Services provided by PENLAM, PEMS.A, PEM Financial Strategies LLC, PFM Gronp Consulting, and Public Ventures LLC nould be under ssparate agreements.

)
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As of March 31, 2016, the PFM Group has more than 550 employees in 40 professional locations throughout
the United States. The combination of national municipal finance expettise and local presence provides PFM
clients with a unique benefit: not only do we understand the regional and state factors that may affect our
clients’ financial situations, but we also can apply new and emerging municipal finance solutions from across
the country. As noted below, the PFM Group has the resources available to assist the County with any and all
of its financial needs.

Public Financial Management, Inc. (PFM) and PFM Financial Advisors LLC (PFMFA)
engages in bond or loan-transaction management, debt-portfolio optimization, capital planning,
revenue forecasting and evaluation, debt and financial policy development, among other setvices.

PFM Asset Management LLC (PFMAM) provides liquidity analysis, identifies proper core
investment fund levels, and helps clients with theit objectives of earning greater returns on their
operating and teserve funds. Additionally, PFMAM provides investment and retitement plan
consulting services to pension funds, endowments, and similar funds. PFMAM’s Structuted
Products Group assists PFMFA’s clients with structuring and restructuring advance refunding
escrow portfolios.

PFM Swap Advisors LLC (PFMSA) includes professionals dedicated to advising clients on
obtaining interest rate swaps, caps, and collats in ordet to help manage exposure to interest rates;
on the asset side, PFMSA assists in the structuring and procurement of forward delivery
agreements, guaranteed investment contracts, and flexible reputchase agreements. This group also
advises clients on fuel-hedging strategies.

PFM Financial Strategies LLC is responsible for providing the Payment Solutions (“P-Card”)
progtam, a simple, easy-to-use putchasing card program designed to save clients time and money.
Offered at no cost to clients, P-Cards help streamline the purchasing process, offer spending
controls to mitigate risk, and provide free insurance protection from any employee misuse.

PFM Group Consulting LLC, which encompasses our Management and Budget Consulting
practice, ptovides a broad range of services, including: multi-year financial planning; consolidating
and shared-setvices analysis; operational and program analysis; revenue maximization; fleet
management; wotkforce analysis; and pension and other post-employment benefits (“OPEB”)
review and strategies.

Public Ventures LLC develops innovative ptograms, such as Whitebirch — a brand new, flexible
financial modeling platform designed to produce dynamic, multi-year financial projections to
facilitate strategic planning.

The PFM Gtoup affiliates are certified and registered with the major regulating agencies:

a

PFM and PFMFA ate each tegisteted as a Municipal Advisor with the Securities and Exchange
Commission (“SEC”) and the Municipal Secutities Rulemaking Board (“MSRB”);

PFMAM is a registered investment advisor registered with the SEC; and

PFMSA is a Qualified Independent Representative under the Dodd-Frank Wall Street Reform
and Consumer Protection Act of 2010 (“Dodd Frank”), a registered Municipal Advisor with the
SEC and MSRB, and Commodities Trading Advisor with the Commodities Future Trading
Commission (“CFTC”).
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PFM’s Florida team—consisting of 20 professionals based in Florida and approximately 10 professionals from
vatious other offices that advise on specialty financings (public power, higher education, healthcare, etc.)
manage approximately 100 transactions per year. According to the most recent Bond Buyer’s Municipal
Matketplace, PFM has the largest financing team in Florida, with the second ranked firm First
Southwest/Hilltop Secutities having five Florida based employees (Source: The Bond Buyer). The level of
staffing and the experience gained working on a wide range of financings each year enables our team to provide
sound and prompt advice. It is worth noting that PFM’s success has resulted in an increase in staffing from
nine in 2008, to twenty today, enabling PFM to provide an even higher level of service moving forward. The
County’s engagement will continue to be staffed from PFM’s Otlando office.

ArnAstar, 734334970
ngton, VA TIN5

PFM Office Locations

Florida Office Location:
300 S. Orange Avenue
Suite 1170

Ortlando, FL. 32801

(407) 648-2208

Headquarter Location:

1735 Market Street

43rd Floor e . ;{j{::;}_ N
Philadelphia, PA 19103 - R i

(215) 567-6100 P S

TE 4CE1048

=
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2. List the names and titles of the professionals who would be assigned to the County. Designate
each individual who would be ptimarily responsible for petforming the financial advisory services,
including any individuals providing the supervision or review, the specific experience and any
special expertise of each such individual and information concerning the education, position in
the firm, and yeats and type of experience for each individual. Of the 100% of time the firm will
setve as financial advisor to the County, indicate the projected percentage of time to be committed
fot each individual listed. Also include in your response the name, addtess and telephone number
of an individual within your firm who will be the firm's primary contact concerning this RFP.

PEM creates customized ptoject teams for each engagement. In doing so, we take into account a number of
unique factots, including the types of financings completed by a client, complexity of expected assignments,
and geogtraphic consttaints. Fot the County, we have assembled a team that will work to meet the County’s
unique need for: (i) multi-faceted strategic advice rendered with strict independence; (ii) extensive experience
processing financings; and (iif) the most sophisticated analytical and financial modeling support. The team
outlined below is very familiar with the County and has demonstrated the ability to work effectively on a wide
range of assignments. James Glover will be the ptimary contact and will provide approximately 75% of the
setvice provided. He will be assisted by a full team of senior support people as well as a quantitative analytical
team that will provide approximately 25% of the setvice. These percentages are estimates and will change
depending on the nature of the project being completed.

James “Jay” Glover, 2 Managing Director in PFM’s Orlando office, will setve as Engagement/Program
Manager and will be responsible for project management on a day-to-day basis. As the Engagement Manager,
Mt. Glover will take the lead tole in providing the requested financial advisory services and be responsible for
review of all work products competed by PFM. Mr. Glover specializes in Florida municipal finance for
counties, cities, school districts, and a vatiety of authorities. Mr. Glovet has managed mote than $12 billion in
financings over the last 16 years, many of which have been for St Johns County.

David Moore, 2 Managing Ditector in PFM’s Orlando office and head of the Southern region, will provide
ptoject management support. Mr. Moore also is one of the most seasoned finance professionals in Florida,
ptoviding financial advisoty setvices to a vast atray of counties, cities, and school districts managing in excess
of §20 billion of debt transactions duting the last 24 years.

James “Jay” Glovet, Managing Director — Primary Contact David Moote, Managing Ditector

Public Financial Management, Inc. Public Financial Management, Inc.
300 South Orange Avenue, Suite 1170 300 South Orange Avenue, Suite 1170
Otrlando, FL 32801 Otlando, FL 32801

(407) 406-5760 (407) 406-5751

loveri@pfm.com mooted@pfm.com

James “Jay” Glover is a Managing Director in PEM’s Otlando office and
]ames Glover has taken an active role in working with clients on new money issuances,

Managing Ditector refunding, pooled financings, detivative products analyses, and innovative
Florida Mumclpal Finance ﬂnancing ‘solutions_

Engagement Manager
16 Years with PFM The clients that Mt. Glover serves ate located primarily in Florida and

(407) 406-5760 include counties, cities, school districts, and a vatiety of authotities. M.

Glovet’s project finance expetience includes water and sewer, economic
development, transpottation, education, public power, solid waste, and special assessment programs. Local
governments for which Mt. Glover cutrently serves as project manager are the Counties of Brevard, Volusia,
Lake, Sarasota, Orange, Marion, Flaglet, St. Johns, and St. Lucie; the School Districts of Volusia County,
Sarasota County, Palm Beach County, and Broward County; the Cities of Marco Island, Melbourne, Titusville,
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Cocoa Beach, St. Petersbutg, Gainesville, Boca Raton, Boynton Beach, Ormond Beach, Delray Beach, Coral
Gables, and Winter Park; the Fitst Florida Governmental Financing Commission; and the Sunshine State
Governmental Financing Commission.

As a Managing Director, Mr. Glover is tesponsible for serving as project manager on financial advisory
engagements and managing the entire financing process. He has extensive expettise in conducting competitive
bond sales and negotiating pricings for both tax-exempt and taxable new money, and for refunding bond issues.
Tn addition, Mr. Glovet has been instrumental in suppotting issuer’s dircct placement bank financings in Florida
ovet the last five years. Since joining PFM in 2000, Mt. Glover has setved as project manager on mote than
500 transactions with a total par amount of more than $12 billion.

In addition, Mr. Glover has worked with issuets to improve and maintain their credit ratings, including the City
of Boca Raton whose water and sewer system is rated AAA/Aaa/AAA — making it the highest-rated system
in the country.

M. Glover received a Bachelor of Science in Business Administration from the College of Chatleston and a
Master of Business Administration from the Univessity of South Carolina.

. David Moore is a Managing Directot in the Orlando office. Mt. Moote
David Moote manages PFM’s Southern region and is among the most active financial
Managing Director advisots in Florida, completing i excess of 250 financings totaling
Head of Southern Practice more than $20 billion. During his professional career, Mr. Moore has
Project Management Support wotked as an engineet, investment banker, and financial advisor,

17 Yeats with PFM focusing on public finance for more than 20 years, and joined PFM in
(407) 406-5751 1998

Mr, Moore is a hands-on, analytical project manager. This approach evolved out of his roots as an analyst in
public finance, and is a unique asset when advising clients regarding strategic issues and complex financing
needs. M, Moore has led multiple clients through ctedit upgtades, and cutrently advises Broward and Palm
Beach counties, which ate both rated AAA. The market has acknowledged his expettise with multiple awards
including:

+  The School Boatd of Palm Beach County received the Bond Buyet’s Southeast Region Deal of the Year

“award in 2002 for a multi-seties plan of finance that included almost $1 billion in financings,
incotporating fixed and variable-rate obligations.

«  Mr. Moote helped the South Florida Watet Management District (the “District”) win the Deal of the
Year for the entire nation in 2007. He helped create the fitst Certificate of Participation (“COP”)
financing program for environmental restoration. Even though COPs generally are viewed as a weak
credit structure, Mt. Moote helped the District create a credit presentation that outlined the unique
chatactetistics of the District and the progtam. This effort led to the District being rated AAA (implied
general obligation) and the COPs being rated AA+.

A sample of Mr. Moote’s client expetience includes:

= Counties: Alachua, Brevard, Broward, Leon, Mation, Miami-Dade, Orange, Osceola, Palm Beach, and
Volusia;

»  Cities: Boca Raton, Coral Gables, Daytona Beach, Gainesville, Jacksonville, Key West, Melboutne,
Otrmond Beach, Suntise, St. Petersburg, and Tallahassee;

»  Special Districts/Agencies: Blueptint 2000 (Leon County/City of Tallahassee), ‘Tampa Bay Water,
South Flotida Water Management District, Sunshine State Govetnmental Finance Commission, and
First Flotida Governmental Financing Commission; and
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s School Distticts: Broward, Flagler, Lake, Manatee, Miami-Dade, Palm Beach, Seminole, Sarasota, and
Volusia.

Mt. Moore holds a Master of Business Administration degree, cum laude, from the Crummer School of
Business at Rollins College and a Bachelor of Science in Electrical Engineering from Aubutn University.

Mt. Glover and M. Moote will be assisted in providing the day-to-day financial advisory services by a strong
support team that brings unmatched quantitative expertise to the engagement. This team is made up of the
following individuals. '

Laura Howe, Senor Managing Consultant: Transaction Management Support
Lauta Howe joined the firm as an Analyst in the Otlando office in 2010 and was promoted to Senior Managing
Consultant in January of 2014. Laura is a Project Managet for many of PFM’s ongoing relationships, providing
client support on over $9.5 billion in debt financings, and has played an integral role in building PEM’s
Community Development District practice. Her experience includes structuring, sizing, pticing new money
and refunding municipal bond issues, petforming analysis of refunding oppottunities, and developing/assessing
comptehensive debt profiles for clients.

Before joining PFM, Ms. Howe was a Project Manager for General Dynamics, a government contractor
supporting the United States Military. During het tenure, Ms. Howe managed over $8 million of projects
annually and supervised a team of over 90 employees. Ptior to her time with General Dynamics, Ms. Howe
served as a Session Legislative Analyst for the Florida Senate Majority Office.

Ms. Howe graduated from Flotida State University with a degree in Multinational Business, and later received
her M.B.A. from Flotida State University.

Natalie Newland, Analyst: Technical and Analytical Support
Natalie Newland, Analyst, joined PEM in 2015 and is staffed in the Orlando office. Working in the general
financial advisory sector, Ms. Newland provides technical and quantitative suppott for vatious clients, Her daily
responsibilities include structuting, sizing, and pricing new money, and refunding municipal bond issues. She
also is involved in running analyses of refunding opportunities and assessing debt structures.

Ms. Newland graduated from the University of Flotida with a dual Bachelor of Science degtee in Finance and
Information Systems.

Jeffrey “JP” Jakes, Analyst: Technical and Analytical Suppott
JP Jakes joined PFM in 2016 and is staffed in the Otlando office. Mt. Jakes wotks in the general financial
advisory sectot, providing technical and quantitative support for various clients. His present duties include
structuting, sizing, pticing new money, and refunding municipal bond issues. He is also involved in assessing
municipal issuer’s outstanding debt and in petforming analysis of refunding opportunities.

M. Jakes graduated from Covenant College in Lookout Mountain, Geotgia with an interdisciplinaty degree in
Business and English.

f

St. Johns County ~ RFP # 16-50 for Financial Advisor Services | 35




V. Professional Qualifications

In addition to PFM’s cote financial advisory team, the County will also have access to The PFM Group’s many
sector specialists. The County knows firsthand the value that this deep bench of resources brings to the table
having worded with these individuals previously on special engagements.

PFM Asset Management LLC Team Membets

Steven Alexander, Managing Director: Head of PFM Southern Asset Management Practice
Mt. Alexander, also in Orlando, Flotida, manages PFM Asset Management I.L.C’s (“PFMAM’s”) Southetn
practice. He is responsible for directing PEMAM’s investment advisory and treasury management practice in
the Southeast. He currently provides investment advisoty setvices to a variety of organizations, including
hospitals, colleges and univetsities, and not-for-profits, as well as outsourced CIO setvices to public and not-
for-profit clients. He cutrently serves on Stetson University’s Boatd of Trustees, serves on the Executive,
Finance, and Endowment committees, and is Chairman of the Development Committee. Additionally, Mr.
Alexander is a2 member of the Association of Govetning Boatds of Universities and Colleges (“AGB”), the
Treasuter of Florida Hospital Foundation Cardiovascular Institute (“CVI”), and member of the Board of
Directors for the Central Flotida Coalition for the Homeless.

Mt. Alexander holds the designations of:
»  Certified Treasuty Professional (“C1P”),
*  Certified Government Finance Officer (“CGFO”)
*  Cettified Public Pension Trustee (“CPPT”)

Recently, he completed the University of Notre Dame Mendoza College of Business Nonprofit Executive
Management Program and the Endowment Institute at Yale University’s School of Management.

Management & Budget Consultant Team Members

Michael Nadol, Managing Ditrector: Head of Management & Budget Consultant
Michael Nadol is a Managing Director with PFM, leading the firm’s Management and Budget Consulting
practice nationwide. M. Nadol focuses on public sector financial sustainability, with specialized experience in
government wotkforce strategies. Prior to joining PFM, Mt. Nadol setved the City of Philadelphia in positions
including Deputy Mayot, Ditector of Labor Negotiations, and Ditector of Finance. In addition, he setved as
Deputy Commissioner for the Philadelphia Water Department, overseeing both finance and human resoutces
for one of the nation’s largest envitonmental utilities.

At PFM, Mt. Nadol has provided strategic and quantitative support for human resources reforms and collective
bargaining on behalf of clients including the Commonwealth of Pennsylvania, City of New York, City of
Boston, New Yotk Metropolitan Transpottation Authotity, City of Austin, Montgomery County, MD, and the
City of Vallejo, CA. He has testified as an expert witness on municipal finance and/or compensation issues in
U.S. District Court, before a Presidential Emergency Board appointed under the Railway Labor Act, and in
binding interest arbitration in California, Delaware, Maine, Maryland, Massachusetts, New Jersey, New York,
Pennsylvania, and Oregon.

In addition to workforce services, Mr. Nadol has played a lead role in turnaround consulting and long-range
financial plans. He is a senior membet of the recovery team for the City of Pittsburgh, PA appointed by the
Commonwealth of Pennsylvania, and has wotked on multi-yeat financial plans for governments including the
Cities of Baltimote, MD and Wilmington, DE. In addition, PEM’s Strategic Consulting practice advises
financially strong governments on strategies for improved performance, and Mr. Nadol has worked with clients
from the U.S. General Services Administration to Washington, DC to streamline work processes and service
delivery.
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Prior to joining PFM, as Philadelphia’s Director of Finance and in previous positions within the City’s Office
of the Mayor, Mr. Nadol worked on management and budget initiatives key to the City’s tutnatound from the
brink of bankruptcy in 1992 to its then-record $206 million surplus in 1999. As Finance Director, Mr. Nadol
was chief financial officer for a multibillion dollar city-county government. While in the Office of the Mayor,
Mt. Nadol served as Director of Labor Negotiations for 1996 collective batgaining coveting over 22,000
municipal employees. In addition, he was active on the city’s 1992 labor negotiating team, with the restructuting
of employee safety and risk management programs, and in the development of joint labot-management
productivity initiatives. As Deputy Water Commissionet, Mt. Nadol setved as chief financial and administrative
officet for a $400 million water, wastewater, and stotm water utility with over 2,200 employees.

Mr. Nadol earned a Master’s degree in Governmental Administration from the University of Pennsylvania, and
a Bachelor of Arts degree, Summa Cum Laude, from Yale University. Mr. Nadol also teaches on the adjunct
faculty of the University of Pennsylvania, Fels Institute of Government. In addition, he is a membet and past
Treasurer of the Committee of 70, Greatet Philadelphia’s leading, nonprofit, civic watchdog organization, and
served as the Governor’s appointee and Chair of the Commonwealth of Pennsylvania Task Fotce on School
Cost Reduction. He also currently serves as an appointed adviser to the Government Finance Officers
Association (GFOA) Committee on Governmental Budgeting and Fiscal Policy.

Greg Butler, Senior Managing Consultant: Management & Budget Support

Gregory C, Butler is a member of PFM’s Management and Budget Consulting practice, where he focuses on
fiscal sustainability and organizational improvement. At PFM, Mt. Butlet has suppotted mote than 50 collective
bargaining and fact-finding engagements — performing economic, fiscal, compensation, and benefits analyses
for public employers throughout the Country. He provided expert witness testimony for the City of
Philadelphia during negotiations with its police officers’ union, and testified before the City Commission for
the City of Miami following its declaration of financial urgency under Flotrida state law. Mt. Butler has
petformed top-to-bottom organizational assessments identifying millions of dollars in cost savings. In the
District of Columbia, he led an evaluation of municipal fleet operations, yielding net cost savings of $6.6 million
and a reduction of more than 4,000 metric tons of CO; equivalent emissions ovet a five-year period. As patt
of a multi-year financial plan for the City of Gary, Indiana, Mr. Butler performed comprehensive opetational
reviews of municipal departments, and applied best practices to lowet operating costs. Further, Mr. Butlet is
an expetienced facilitator of Budgeting-for-Outcome initiatives, having assisted the cities of New Otleans,
Louisiana and Chattanooga, Tennessee with budget development and performance measurement. Eatlier in
his career, Mr. Butler setved as the Fitst Deputy Press Sectetary and Deputy Communications Directot for the
New York City Department of Health and Mental Hygiene. Additionally, he setved as the communications
project manager for the World Trade Center Health Registry, where he oversaw a multi-million dollat
enroliment and outteach effort to individuals most directly affected by the events of September 11, 2001 in
New York City.

Mt. Butler holds a Master’s degree in Business Administration from the George Washington University, a
Master’s degree of Public Administration from the University of Pennsylvania, and a Bachelot’s degree from
the College of Social Studies at Wesleyan University in Middletown, Connecticut. Mt. Butler is an accredited
LEED Gtreen Associate.
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3. Describe in dollar volume, number of issues, method of sale and type of issue (i.e. education,
transportation, etc.), the bond issues for which you have acted as financial advisor within the last
three years. Also provide the foregoing information for issues within the State of Florida and
outside the State of Florida and for statewide issuers versus local or tegional issuets.

PFM’s national reputation and consistent growth are evident in our ranking as the nation’s top financial advisor
in terms of numbet of transactions and par amount fot 18 straight years (soutce: Thomson Reutets) as shown
in Figure 1 below. From 2013 - 2015, PFM completed 2,565 transactions with a pat amount in excess of $156
billion (see figute 3 below).

PFM has also consistently been the leading financial advisor in the State of Florida for the last 17 yeats as shown
in Figure 2 below. From 2013 - 2015, PFM completed 171 transactions in the State of Florida with a par
amount in excess of §12 billion (see figure 4 below).

For a sample listing of transactions completed within the State of Florida over the last 3 years tefer to Tab
VIII (State of Flotida Bond Finance Recotd) of this tesponse.

Figure 1 : Figre 2
PFM's First Place Ranking

Ovcrall Long Term
19982015

PFM's First Place Ranking
Florda Tax-Exempt Long Term
_1999-2015

5,660.8
3,573.9
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59273
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4,9604
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4,015
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4,059.4
2,2214
11291
1,1003

62,139.9
48,570.2
45,0710
56,923.5
39,632.1
63,542.1
© 56,290.0
,102.0
%46,477.5
38,1659
41,5271
34,862.9
39,2265
36,7063
31,5037
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19,220.7
27,1468

*We are what we repeatedly do.
Excellence then, s not an act, buta
habit”

Source: Thomson Reurters

- Aristatle
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2013 - 2015 Overall Long Term Municipal New Issues
Municlpal Financial Advisory Ranking - Equal Credit to Each Financial Advisor
Source: Thomson Reuters

2013 - 2015 Florida Long Term Municipal New Issues
Municipal Financial Advisory Ranking - Equal to Each Financlal Advisor

Source: Thomson Reulers
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Plper Jallray & Co 608 - 205048 FIBG Capilal Markels 24 1,578.1
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4. Describe any special expertise that your firm has in any particular segments of the finance industry
pettaining to govetnmental entities. List at least three (3) references fot your firm showing
performance of similat work pteferably for similar size Florida governmental entities.

As demonstrated throughout this proposal as well as through our ongoing relationship with the County, PFM
possess unmatched expettise in providing services to meet all of the financial needs of our clients. PFM has
built our reputation on providing superior setvice for our clients and making their involvement in the day-to-
day financing ptocess as streamlined as possible. We start each project by staffing the engagement with an
experienced team that setves as the “quartetback” of the financing team. By coordinating the entite transaction
management process, PFM minimizes the amount of staff time required to implement a financing — which
provides finance staff mote time to focus on other responsibilities such as budget and audit prepatation. This
is of vital importance given staff cutbacks that were required during the economic downturn, resulting in more
work and less time to complete it. PFM’s apptoach has resulted in the firm continuing to add new clients while
maintaining existing clients, as shown in the table below, which provides a representative listing of our current
Florida clients (as of June 30, 2016), with counties highlighted in the red box:

CITIES COUNTIES SCHOOL DISTRICTS TRANSPORTATION
Alachua » Apopka Alachua « Brevard Alachua  Broward Jacksonvilie Avigtion Authority
Boca Ralon e Boynlon Beach Broward « Clay Cltrus ¢ Columbla Jacksonville Seaport Authority
Brooksvilie « Clermont ~Collier » Flagler Duva » Flagler Lee County Port Authority
Cocod Beach ¢ Coral Gables Highlands » Lake Hemnando « Lake .Okaloosa Gounty (Northwest
Coral Spring Crystal River “Leon » Marion ‘Manalee »Marion _ Florida Regional Airport)
Daylona Beach » Delray Beach | ‘Miami-Dade s Monroe | -~ Martin '« Miani-Dade central Florida
Doral » Flagler Beach Orange » Osceola ‘Orange s Pam Beach Expressw(a:y Autharity
Gainesvile » Golden Beath Paim Beach » Sarasola Pasco  Sarasola - Hllshorough Sourty Aviation
Jacksonville » Key West St. Johns » St. Lucle Santa Rosa « Seminple Tamoa POS %momy
Lake Wales » Leesburg Volusia + Walton Volusia s Wallon lamp
Longboat Key « Marco Island Washington : s
Melbourne » Melbourne Beach
Miami « New Port Richey \
Qldsmar « Orlando HIGHER EDUGCATION UTILITIES
Ormond Beach » Paialka D O e Ecison State College  * Gainesville Regiona Utilties
Paim Beach » Paim Beach GA0RNS peparment of Transportaion ~ EMbry-Riddle Aeronautical - Jacksonvle Electri
Panama City Beach o Plant City Universtty i Authority
Plantation « Pompano Beach Fiagler Coliege = Oﬂando Utilities Commission
satellite Beach + St. Cloud OTHER AUTHORITIES Jacksonville University
St. Petersburg » Sanibel First Florida Governmental New Coliege HEALTHCARE
Sebring » Stuart Financing Commission Nova Southeastem -Jackson Heallh System
Sunrise » Surfside South Florida Water _ Universtty North Broward Hospital District
Tallahassee « Tarpon Springs M_anagemenl District Ringling College of Art "OneBlood, Inc.
i Sunshine State Governmental and Deslign . Orange County Heaith
Temple Terrace » Titusville ! ge Courty
West Pam Beach « Winter Haven Financing Commission Saint Leo Universty .. Facilitles Authority
Stetson University it
Winter Garden « Winter Park Tampa Bay Water P ; :
A University of South Florida
Winter Springs University of West Florida -
SPECIAL DISTRICTS :
Alachua tLibrary District
Blueprint 2000

South Florida Water Management District

l Note: The list of clients does not necessarily represent any testimonial.

m
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V. Professional Qualifications

‘The PFM Group is one of the largest independent financial advisory and investment advisoty firms in the
country. We provide our clients with what we believe to be the most comprehensive scope of setvices in the
industry; our clients have access to a vast array of quality resources within the PEM Group of companies if
needed. A list of services ptovided is outlined below.

* Financing Schedule
« Financing Allematives

+ Bond Documents

+ Debt Structuring and Products
+ Financing Terms

« Band Pricing

« Financing Team Selection

« Credit Rating Presentation

» Negotiated vs. Competitive Closing

Debt Transaction Management

« Mutti Year Budget Development

« Competitive Contracting

+ Benchmarking

+ Performance Management

+ Targeted Budgeting

« Securitization of Delinquent Assets
+ Revenue Enhancement

» Strategic Municipal Consulling

« Lease Negotiation

The PFM Group’s Scope of Services

Public Financial Management, Inc.

Management and Budget Consulting

Financial and Capital Planning

+ Pro Forma Cash Flow

« Long Term Debt Management Plans
» Long Term Credit Strategies

* Debl Capacity

+ Debl Policy Development

Public Private Pannershipi
+ Program Development

_* +Feasibility and Valuation

* Preliminary Market Outreach

+ Preferred Contact Strueture

+ Procurement Design

« RFQ Process

-RFP Process

= Best and Final Offer and Negotiation

« Investment Altsmatives « Refunding Escrows _» Swap and Derivatives Policy » Tax and Accounting Advice
Cash M Fited | Portfolio M t Development Pricing and Execution
« Cash Management * Fixed Income o Managemen ’
Poficy De : \ A tin / Record 29 « Transaction Review and Risk Analysis {Compelitive Bid or Negotiated)
. n ¢ Accoun cor
c: ':""F v F°p""’ i \ccounting / Recordkecping » Structuring Advice « Falr Market Opinions
c: ::w ;::s Sgrvl «+ Sructured |nvestment Products + Board or Rating Agency Education « Portialio Monitoring and Survelilance
+ Competitive ng Services . i "
. « Provider Identification » Qualified Independent Representative
+» Bond Proceeds Relnvestment Altrage Rabata : pen o
: » Documentation Review
The PFM Group P des PublicFinanclal anag L Inc. (PFA), & reg d ip withthe ities and (SEC)and the Municipal tes f k
Board (MSRB)undsr the Dodd-Frank Actof 2010. PFMAsset Managament LLC (PFMAM), partofthe PFM Group of las, i rag h jon underthe I
IsersActof 1940. PFM Swap. LLC(PFMSAisreg iththe SEC andMSRB Ip g i g uturas TradingCommission.

PFM has an extensive list of current Florida clients as shown on the prior page. Included in this list are Florida
county clients. We encourage the County to reach out to any of the clients, including the ones listed below, to
gauge the level of service provided.

Volusia County, Florida

123 West Indiana Avenue
Deland, FL. 32720

(386) 943-7054

Marion County, Florida
110 N. W. 1st Avenue
Ocala, FL 34475

(352) 671-5520

)

Thomas C. Kelly Administration Building

ddepeyster@volusia.org

Donna de Peystet, Chief Financial Officer

John W. Gatti, CPA, Finance Director

john@marioncountycletk.org

Volusia County
FLORIDA

Rating Management

Rating Management

Engagement Manager: Jay Glover

Services Provided: Financial Advisory, Long-Term
Planning, Debt Structuting and Optimization, Credit

. Engagement Manager: Jay Glover

Setvices Provided: Financial Advisory, Long-Term
( Planning, Debt Structusing and Optimization, Credit

f
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V. Professional Qualifications

Orange County, Flotida
201 South Rosalind Avenue
Odando, FL 32801

Engagement Manager: Jay Glover and David Moote

Services Provided: Financial Advisory, Long-Term
Planning, Budget Forecast Modeling, General
Obligation Referendum Planning, Debt Structuring and
Optimization, Credit Rating Management

Fred Winterkamp, Fiscal and Business Services Manager
(407) 836-2920

fred. winterkamp@ocfl.net

Satasota County, Florida -
Engagement Manager: Jay Glover

1660 Ringling Boulevard :
Sarasota, Florida 34236 Sarasota County ; :
. Services Provided: Financial Advisory, Long-Term 5
Nicole Jovanovski, Ditector of Finance . Planning, Debt Structuring and Optimization, Credit
(941) 861-5184 . Rating Management |
| njovanoy@scgov.net :
Brevatd County, Florida
2725 Judge Fran Jamieson Way Engagement Manager: Jay Glover
Viera, FL 32940
Services Provided: Financial Advisory, Long-Term
Stockton Whitten, County Manager Planning, Debt Structuring and Optimization, Credit
(321) 633-2004 Rating Management
Stockton, Whitten@brevardcounty.us
f;agglg g;::;;y%i};nda . Engagement Manager: Jay Glover

B 1t, FL 32110
nanet | Services Provided: Financial Advisory, Long-Term |

. Planning, Debt Structuring and Optimization, Credit *

Lorie Bailey Brown, Financial Services Director ' Rating Management

(386) 313-4036
lbto“m@ﬂagletco‘_mgy.org

St. Lucie County, Florida
2300 Virginia Avenue X
Fort Pietce, FL 34982-5652 —

Engagement Manager: Jay Glover

Services Provided: Financial Advisory, Long-Tetm
Planning, Debt Structuting and Optimization, Credit
' Rating Management

Asheley A. Hepbutn, Director, Office of Management
& Budget

(772) 462-1670

HepbumA@stlucieco.otg

Lake County, Florida i ) :
315 West Main St. LAKE COUNTY . Engagement Manager: Jay Glover
Tavares, Florida 32778 ASLILE

: | Setvices Provided: Financial Advisory, Long-Term |
Steve Koontz, Fiscal & Admin. Services Director | Planning, Debt Structuring and Optimization, Credit
(352) 343-9497 | Rating Management

skoontz@lakecountyfl.gov

m'ﬁ
w5
=

f
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VI. Quality of Submittal

In the section the quality of submittal will be based on the format, the otganization and the

L
attention to detail of the respondents proposal.

PFM strives to provide a proposal that is concise, grammatically accurate and addresses all of the pertinent
questions provided in the RFP. In addition, we take great pride in presenting the proposal in a manner that is
consistent with the RFP tequitements so that it is easy for the committee to review. As such we would hope

to receive the full credit of 10 points for this aspect of the selection critetia.

Section Topic

1 RFP Qualification Cover Page
2 Cover Letter

3 Cost

4 Project Approach

5 Professional Qualifications

6 Quality of Submittal

7 Administrative Information

AN NN N NN

y
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VII. Administrative Information

1. Please include the following:

v Proper and valid licensing to conduct business in the State of Florida
v Proof of Liability Insurance and its limits

v Sub Consultant List - Attachment “A”

v Drug Free Work Place Form (Complete and Submit)

v Conflict of Interest Declaration (Complete and Submit)

v RFP Affidavit (Complete and submit)

v RFP Affidavit of Solvency (Complete and Submit)

v Acknowledged Addenda -NOT APPLICABLE

Conflict of Interest Disclosure Form (as requested on pages 8-9 of the RFP) — Completed Conflict
of Interest Form provided on subsequent page of RFP response

A. The selection of the firm will not result in any cutrent or potential conilict of interest. Alternately,
should any potential ot existing conflict be known by a firm, the proposal shall specify the party with
which the conflict exists ot might arise, the nature of the conflict and whether the firm would step
aside or resign from that engagement ot teptesentation cteating the conflict? In patticular, the firm
shall disclose any affiliation ot relationship with any broker-dealer.

PFM Fund Disttibutors, Inc. is a broker-dealer affiliate of PFMFA.

B. The proposal is made without ptior understanding, agreement, or connection with any cotpotation,
firm, ot petson submitting a proposal for the same services, and is in all respects fair and without
collusion or fraud. In otdet to avoid even the appearance ot perception that favoritism, special dealing
ot political considerations wete involved in decisions relating to the selection of the Financial Advisot,
the County will not consider for selection or continue to retain the Financial Advisor unless they certify
prior to selection, and at any time at the request of the County, that they ate in compliance and will
remain in compliance with the following standards of conduct. If a Financial Advisor is unable to
cettify compliance as provided herein and the reason for such inability is minot in nature and within
the general intent of this provision, the Financial Advisor may explain in writing the reasons which
make certification of compliance impossible and any reasons which would justify its continuing
qualification putsuant to subsection (B).

PFM’s response is made without priot undesstanding, agreement, or connection with any cotporation,
firm, ot person submitting a proposal for the same services, and is in all respects fair and without
collusion ot fraud. PFM agtees to remain in compliance with the above referenced standards of
conduct.

C. The Financial Advisor must certify that they have not and will not:

1. Make any contributions to ot participate in the management of fund raising for or on behalf of

any candidate for the Board of County Commissionets (the “Board”) or Clerk of the Circuit Court.
a. During the petiod beginning on the later of (i) the date of the general election at which
the Board membets and/or Cletk were regulatly elected preceding the most recent general
election at which the Boatd members of St. Johns County and/ot Clesk of the Circuit Court
wete regulatly elected prior to the deadline established for responses to a solicitation, or (ii)
the effective date of this rule, and ending on the deadline established for responses to the
solicitation; and

b. While the financial advisot is included in an applicant pool; and
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VII. Administrative Information

c. After the financial advisor has been selected as a financial advisor by the Boatd and such
selection has not been revoked o otherwise become inoperative; and

d. For a period of 2 yeats after the end of any time period described in paragtaph 1. or at
the next general election after the end of any time petiod desctibed in paragraph 1,
whichever occurs last; and

e. Patticipate in any prohibited business solicitation communication.

PFM has not made any political conttibutions to the Board of County Commissioners or Cletk of the
Circuit Court and agrees to adhere to the above teferenced policy moving forward.

9. If a financial advisor is unable to certify to the conditions of subsection (1), or if it is determined
that a financial advisor has engaged in any activity specified in subsection (1), the Board shall
consider the magnitude of the violation and whether there has been a pattetn of violations at its
next meeting at which the consideration of the issue may be placed on the agenda. If the Board
does not vote at such meeting to continue the selection or eligibility for selection of the financial
advisor, the County Administratot shall, as soon as practicable, cancel any contract with or cancel
the selection of eligibility of the financial advisor.

PFM agtees to the above described policy.

Other Information (as requested on page 9 of the RFP):

A.

==

i

f

(a) Provide information on any litigation ot administrative proceeding in which the fitm was a
party in any matter related to the professional activities of the firm duting the five years ptior to
the date of this RFP.

PEM and an affiliate (collectively “PFM”) were joined as “4th party defendants” in a lawsuit initiated
by a school district against its swap counterpatty for declarative relief that the swap is unenforceable.
The swap counterparty joined the school district’s bond counsel as a defendant, and bond counsel then
joined PFM, claiming that if counsel wete to be liable for any damages it would be entitled to
contribution from PFM. This suit was settled in early 2013; PFM contributed less than 1% of the
amounts agreed in settlement.

(b) Provide information on any pending litigation, investigation or proceeding in which a court ot
administrative agency is addressing any question relating to the professional activities of the firm.

Thete is no pending litigation, investigation or proceeding in which a coutt or administrative agency is
addressing any question relating to the professional activities of the firm.

(a) Will the selection of the firm result in any cuttent ot potential conflict of interest? Should a firm
know any potential ot existing conflict, the proposal shall specify the party with which the conflict
exists or might arise, the nature of the conflict and whether the firm would step aside or resign
from that engagement or representation creating the conflict.

PFM knows of no existing ot potential conflicts that may affect our engagement with St. Johns County.

(b) Does yout firm have any arrangement with any individual or entity with respect to the shating
of any compensation, fees or profit received from ot in relation to acting as financial advisor for
the County or whose compensation is based in whole ot in part on compensation for acting as
financial advisor for the County? If so, provide a copy of any contract relating to the arrangement
and describe in detail the natute of the arrangement and the method of computing compensation.

=
e
=
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VII. Administrative Information

No.

(c) Has yout firm retained any person for the putpose of seeking to be selected as financial advisot
pursuant to this RFP? If so, identify the individual ot firm, provide specific information relating
to compensation paid ot to be paid in connection with such setvices, and provide a copy of any
written contract relating to such arrangement.

No

C. Sub-Consultants (Completed Sub-Consultant Form provided on subsequent page of RFP
tesponse)

If the Consultant elects to sub-contract with any firm, for any portion of the wotk, the Consultant
shall be tesponsible for all wotk petformed by any sub-contract and the Consultant shall not be
relieved of any obligations under this Contract.

Each Respondent shall submit a list of proposed sub-contracts to be used if awarded the contract.
Each Respondent must complete Attachment «A» — List of Sub-Consultants, and attach a copy of
any and all licenses and certificates for each sub-contract listed and submit with each copy of the
RFP Package. If no sub-contracts are proposed, so state there on.

At any time, the County may, at its discretion, require any Respondent to submit all relevant data
requited to establish to the satisfaction of the County, the reliability and responsibility of the
ptoposed sub-contracts to furnish and perform the work proposed.

Prior to the awatd of the Contract, the County will notify the Respondent in writing if the County,
after due investigation, has reasonable and substantial objection to any person ot otganization
ptoposed as a sub-contract. The Respondent then may, at his option, withdraw his RFP Package,
ot submit an acceptable substitute at no increase in ptice. If the Respondent fails to submit an
acceptable substitute within seven (7) days of the original notification, the County then may
disqualify the Respondent, at no cost to the County.

The County resetves the tight to disqualify any Consultant, Contractor, Subcontractot, Vendor, ot
material supplier due to previously documented project problems, either with petformance ot

quality.

Sub-contracts and other persons and organizations proposed by the Respondent and accepted
by the County, must be used on the wortk for which they were proposed and accepted and shall
not be changed except with the written approval of the County.

PFM does not cuttently plan to use any sub-consultants as part of this engagement. If this changes
and any sub-consultants are engaged, PFM will adhete to the above referenced policies and procedutes
related to usage of sub-consultants.

——
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Bepartment of State

Office of the
Sectvetary of the Commontvealth

To all to twhom these Pregents shall cone, Greeting:

WHEREAS, Under the provisions of the Business Corporation Law,
approved the 5th day of May, Anno Domini one thousand nine hundred

and thirty-three, P. L. 364, 2s amended, the Department of State is
authorized and required to issue a

CERTIFICATE OF INCORPORATION

evidencing the incorporation of a business corporation organized under
the terms of that law.

AND WHEREAS, The stipulations and conditions of that law have
been fully complied with by the persons desiring to incorporate as

PUBLIC FINANCIAL MANAGEMENT, INC.

THEREFORE, KNOW YE, That subject to the Constitution of this

Commonwealth and under the authority of the Business Corporation

Law, I do by these presents, which I have caused to be sealed with the
Great Seal of the Commonwealth, create, erect, end incorporate the
incorporators of and the subscribers to the shares of the proposed
corporation named sbove, their associates and successors, and also
those who may thereafter become subscribers or holders of the shares
of such corporation, into s body politic and corporate in deed and in
law by the .name chosen hereinbefore specified, which shall exist
perpetually and shall be invested with and have and enjoy
all the powers, privileges, and franchises incident to s business
corporation and be subject to all the duties, requirements, and
restrictions specified and enjoined in and by the Business Corporation
Law and all other applicable laws of this Commonwealih.

GIVEN under my Hand znd the Great Seal of the
Commonwealth, st the City of Harrisburg,
this _1lth day of April
in the year of our Lord one thousand nine

hundred and seventy-five and of

the Commonwealth the one hundred and
ninety-ninth

(zr'j/é}ég72:;—tezc// L;7:21444£1L’/

Secretary of the Commonwealth

DSCB.20 (Rev. 5465) L




State of Florida
Department of State

I certify from the records of this office that PUBLIC FINANCIAL
MANAGEMENT, INC. is a Pennsylvania corporation authorized to transact
business in the State of Florida, qualified on February 5, 1987,

The document number of this corporation is P13127.

I further certify that said corporation has paid all fees due this office through
December 31, 2015, that its most recent annual report/uniform business report
was filed on February 23, 2015, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Talluhassee, the Capital, this
the Twenty-second day of June,
2015

Kon On_

Secretary of State

Tracking Numhber: CUGT30504724

To authenticate this certificute,visit the follawing slic,enter this number, and then
follow the Instructlons displayed.

https:/iservices.sunbiz.org/Filings/CertificateOfStatus/Certificate Authentication




The Municipal Securlties Rulemaking Board (MSRB) certifles that the organization listed below
Is registered with the MSRB as of the date of this Jetter.

Certificate of Current MSRB Registration

MSRB ID: Koz04 Regislration Date: December 6, 2010
Regletration Type: | Municipal Advisor Company Name: Public Finandial Managament,
Ine.

This certificate may be verified by contacting the MSRB Market Information Department at

(703) 797-6668 or by email to Marketinformation@msrb.org.

Signature: _ﬂl@ﬂé}l MMQ
Name: Stephanie Braddell, Operations Manager

Date: September 12, 2011




UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C, 20549

OFFICE OF

THE BECRETARY September 9, 2014
IN THE MATTER OF:
ORDER GRANTING
Public Financial Management, Inc. REGISTRATION PURSUANT
Two Logan Square, Suite {600 TO SECTION 15B (a) (2) OF
18th & Arch Streets ; THE SECURITIES EXCHANGE
Philadelphia, PA 19103-2700 ACT OF 1934
SEC FILE NO.: 867-00482
Application Completion Date: September 3. 2014 |

The above-named Applicant has completed its application with the Commission for
registration as a municipal advisor pursuant to Section 15B(a)(2) of the Securities Exchange Act
of 1934 (the “Act”) on the above-referenced application completion date.

The Commission finds that the application contains the information prescribed under
Section 15B(a)(2) of the Act and the rules thereunder. The Commission has not passed on the
accuracy or adequacy of the information, and the effectiveness of Applicant’s registration does
not imply Commission approval or disapproval of Applicant’s registration.

Accordingly, it is ORDERED, pursuant to Section 15B(a)(2) of the Act, that the
Applicant’s registration be, and hereby is, granted, effective forthwith.

For the Commission, by the Office of Compliance Inspections and Examinations,
pursuant to delegated authority.

oo sl

3

Deputy Secretary




COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF STATE
BUREAU OF CORPORATIONS AND CHARITABLE ORGANIZATIONS
401 NORTH STREET, ROOM 206
P.0.BOX 8722
HARRISBURG,PA 17105-8722
WWW.CORPORATIONS.PA.GOV

ESQUIRE ASSIST
COUNTER
PA

PFM FINAN,CIAL ADVISORS LLC

THE BUREAU OF CORPORATIONS AND CHARITABLE ORGANIZATIONS IS HAPPY
TO SEND YOUR FILED DOCUMENT. THE BUREAU IS HERE TO SERVE YOU AND WE WOULD
LIKE TO THANK YOU FOR DOING BUSINESS IN PENNSYLVANIA.

IF YOU HAVE ANY QUESTIONS PERTAINING TO THE BUREAU,PLEASE VISIT OUR
WEBSITE AT www.dos.pa.gov/BusinessChariies OR YOU MAY CONTACT US BY TELEPHONE AT
(717)787-1057. INFORMATION REGARDING BUSINESS AND UCC FILINGS CAN BE FOUND ON

OUR SEARCHABLE DATABASE AT www.corporations,pa.gov/Search/CorpSearch .

ENTITY NUMBER : 6421607




Entity# : 6421607
Date Filed : 06/21/2016
_ Pedro A. Cortés
PENNSYLVANIA DEPARTMENT OF STATE Secretary of the Commonwealth
BUREAU OF CORPORATIONS AND CHARITABLE ORGANIZATIONS

=) Return document by mald fu

Foreign Registration Statement

Esquire Assist, Ltd. DSCR15-412
Counter Pick-Up  ____ 0 A

O Return document by cmall tor

Read all instructions prior to completing. This form moy be
Fee: $250

In compliance with the requirements of the applicable provisions ol 15 Pa.C.S. § 412 (relnting to forcign
registration slatement), the undersigned foreign association hereby stales that:  ~

1. The type of association is (cheek only one): _ )
[ Business Corporation [O-Limited Partacrship [ Business Trust

[C1 Nonprofit Corporation [ Limited Liability (Generat) Parinership [ Professionnl Association
[ Limited Liability Company [ Limited Linbility Limited Partnership

2, The full and proper name of the forcign nssocintion us registered in its jurisdiction of formation is:

PFM.EINANCIALADVISQRSLLC . . . e

2A. If the name in 2 does not contaln a required designator or-if the name fn 2 1s not available for use in the
Commomyealth, the altermnte name under which the association is regisiering in this Commonwealth is:

A resolition of the governors ndopting the nome tn 2A for wse 1 registering (o do business in this Commonwealth owst be atlached

3. The jurisdiction of formation is: Delaware

4. The street and mailing address of the association’s principal office,

1735 Market Strest 43rd Floor, Philadelphla, PA 19103
Ninmher and street . Cuy State Zip

4A. The street and mailing address of the office, if any, required to be maintnined by the law of the association’s
jurisdiction of formation in that jurisdiction;

Number and street . Cily © Shte Zip

WIEIJUN2Y PY Lt

DA NOT N oTATr




DSCH:15-412-2

§. The (a) address of the nssociation’s proposed registered office in this Commonwealth or (b) name ol'ils Commercial
Repistered Office Provider and the county of venue Is:

Complete part (a) OR (b) -+ not both:

(v}
Nuniber aud sireet Chy State Zip County
OR
() o/o; Registered Agent Solutions, inc. Dauphin
Nume of Commercial Regisiened Olice Provider County

6, Check one of the follmving:
[&] The association may nol have scries.
1 The association may have one or more serics,

7. Effective date of repistration of foreign associntion'(cheek, and if appropriate camplete, one of the following):
(@] The Forcign Registration Statement shall be efective upon filing in the Department of State.

[0 The Forcign Registration Statement shall be cffective on: ot
Date (MMDDIYYYY) Hour (il any)

8. To be completed by Limiied Liubifity Companies only. Check, and if appropriate complete, one of the following:
The associntion is o limited 'Ii'ubilit‘y conl_n"pany which is not organized to render any of the below professional
service(s). .

[ The association is a restricied professional limited fiability company organized to render onc ar more of the
following professional service(s): (1M this box is checked, one or more of the ficlds below must be checked))

___Chiropractic ___Dentistry __Low __ Medicinc and surgery
___Oplometry —_Ostcopathic medicine and surgery ___Podintric medicine  ___Public accounting
___Psychology ___Velerinary medicine

IN TESTIMONY WHEREOF, the undersigned association hos caused this Forcign Regisiration Statemeni to be signed by
1 duly nuthorized representative thereof this 20T day of _Jun- 016

PFM FINANCIAL ADVISORS LLC

Name of Associjnion

v ﬁignn(urc

Manager
Farle




h s
FLORIDA DEPARTMENT OF STATE
Division of Corporations

June 22, 2016

CORPORATE ACCESS, INC.

’

Qualification documents for PFM FINANCIAL ADVISORS LLC were filed on
June 21, 2016, and assigned document number M16000004976. Please refer to this
number whenever corresponding with this office.

?j(our limited liability company is authorized to transact business in Florida as of the file
ate. : :

To maintain "active" status with the Division of Corporations, an annual report must be
filed yearly between January 1st and May 1st beginning in the year following the. file
date or effective date indicated above. If the annual report is not filed by May 1st, a
$400 late fee will be added.

A Federal Employer Identification Number (FEI/EIN) will be required when this report is
filed. Apply today with the IRS online at:

https://sa.www4.irs.gov/modiein/individual/index.jsp.
Please notify this office if the limited liability company address changes.

Should you have any questions regarding this matter, please contact this office at the
address given below.

Stacey M Warren

Regulatory Specialist

Registration/Qualification Section

Division of Corporations Letter Number: 616A00013115

www.sunbiz.org
Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314




MSRB Registration - Form A-12: Preview

FIRM/SOLE PROPRIETORSHIP IDENTIFIERS

MSRB ID: K1162

Firm Name: PFM Financial Advisors LLC

Municipal Advisor SEC ID: 867-02030

CRD Number:
Legal Entity Identifier:

BUSINESS INFORMATION

Firm Address: Two Logan Square, Suite 1600, 18th and Arch Streets
City: Philadelphia State: PA Zip: 19103

Firm Website: www.pfm.com

TYPE OF ORGANIZATION

Organization Type: Limited Liability Company (LLC) City: Wilmington State: DE

BUSINESS ACTIVITIES

Municipal Advisor

[ Municipal Advisor/Underwriter Selection Advice

DESIGNATED CONTACTS

Master Account Administrator
Name
Jennifer L Berrier

Primary Regulatory Contact
Name
John Bonow

Billing Contact
Name
Steve Boyle

Compliance Contact
Name
Leo J Karwejna

Primary Data Quality Contact
Name
Gloria Wells

Optional Regulatory Contact
Name
Jennifer L Berrier

Optional-Data Quality Contact
No contact designated.

Optional Technical Contact
No contact designated.

Phone
(717) 231-6219

Phone
(215) 567-6100

Phone
(215) 567-6100

Phone
(717) 213-3847

Phone
(717) 232-2723

Phone
(717) 231-6219

Email
berrierj@pfm.com

Email
bonowj@pfm.com

Email
boyles@pfm.com

Email
karwejnal@pfm.com

Email
wellsg@pfm.com

Email
berrierj@pfm.com

MSRB Home

¢ Contact and Support




_ UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

OFFICE OF
THE SECRETARY

May 4, 2016
IN THE MATTER OF:
ORDER GRANTING
PFM Financial Advisors LLC REGISTRATION PURSUANT
Two Logan Square, Suite 1600 TO SECTION 15B(a)(2) OF
18" & Arch Streets THE SECURITIES EXCHANGE
Philadelphia, PA 19103-2700 ACT OF 1934
SEC FILE NO.: 867-02030
Application Completion Date: May 3, 2016

The above-named Applicant has completed its application with the Commission for
registration as a municipal advisor pursuant to Section 15B(a)(2) of the Securities Exchange Act
of 1934 (the “Act”) on the above-referenced application completion date.

The Commission finds that the application contains the information prescribed under
Section 15B(a)(2) of the Act and the rules thereunder. The Commission has not passed on the
accuracy or adequacy of the information, and the effectiveness of Applicant’s registration does
not imply Commission approval or disapproval of Applicant’s registration.

Accordingly, it is ORDERED, pursuant to Section 15B(a)(2) of the Act, that the
Applicant’s registration be, and hereby is, granted, effective forthwith.

For the Commission, by the Office of Compliance Inspections and Examinations,
pursuant to delegated authority.

Brent J. Fields,
Secretary




Proof of Liability
Insurance

St. Johns County ~ RFP # 16-50 for Financial Advisor Services

"

@MI




Clienti#: 203700 PUBLIFINAN

ACORD.. CERTIFICATE OF LIABILITY INSURANCE PP

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cerlificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. if SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER SRR
Conner Strong & Buckelew *’Ajg",.ﬁo Ext): 877-861-3220 [ T4 w0y, 856-552-6885
Two Liberty Place
. KDDRESS:
50 S. 16th Street, Suite 3600 INSURER(S) AFFORDING COVERAGE NAICH
Philadelphia, PA 19102 INSURER A : GTeat Northern Insurance Compan 20303
INSURED wsurer B : Federal Insurance Company 20281
Public Financial Management inc. INSURER C -
Two Logan Square Sulte 1600 INSURERD:
18th & Arch Streets NSURER £+
Philadelphia, PA 19103-2770 :
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

LR TYPE OF INSURANCE [&D;Di W POLICY NUMBER BN V) &&%%Y LIS
A | GENERAL LIABILITY 35363950 14/30/2015)11/30/201 6§ EACH OCCURRENCE 51,000,000
X| COMMERCIAL GENERAL LIABILITY BN RN e D ey | 51,000,000
____I CLAIMS-MADE OCCUR MED EXP (Any one person)  {$10,000
[ PERSONAL & ADVINJURY _ |$1,000,000
| GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMITAF‘PLIES PER: PRODUCTS - COMPIOP AGG | $2,000,000
—] POLICY [_l fRO: lj Loc $
B | AUTOMOBILE LIABILITY 73248555 11/30/2015[11/30/2016] E heoen ot | 1,000,000
j ANY AUTO BODILY INJURY {Perperson) |$
[ | AL OWNED | ] SGyERuLED BODILY INJURY (Per accident) | §
| X| HirED AUTOS [ X | NON-QWNED [FTOPERTY DAAGE s
s
B | |UMBRELLAUAB OCCUR 79774080 111/30/2015(11/30/201 6 EACH OGCURRENCE $10,000,000
x| Excess uian CLAIMS-MADE AGGREGATE 510,000,000
DED l | RETENTION § 5
A |WORKERS COMPENSATION. i 71739979 p1/01/2016( 010172017 X [T s | [BFF
‘8'&';; gg%rg%%%m&%mebwcmw NIA E.L. EACHACCIDENT 51,000,000
(Mandatory in NH) EL DISEASE - EA EMPLOYEE] $1,000,000
Ifyes, desctibe under
DESCRIPTION OF DPERATIONS below E.L DISEASE - POUCY LIMiT | $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, If more space is required)
EVIDENCE OF COVERAGE ONLY

CERTIFICATE HOLDER CANCELLATION
: SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
Public Financlal Management, Inc THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Two Logan Square #1600 ACCORDANCE WITH THE POLICY PROVISIONS.
18th & Arch Strest
Philadelphia, PA 19103-2770 AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved.

ACORD 25 (2010/05) 1 of1 The ACORD name and [ogo are registered marks of ACORD
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ACORD’ ' DATE (MMIDDIYYYY)
\CO! CERTIFICATE OF LIABILITY INSURANCE o

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. 1f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certaln policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER - RSNIACT Brian Rozynski
ggsg:y Ic Ié.Lgompany RN, £ 212-504-1882 [ FA% poy. 212-504-1899
Financial Square, 32 Old Slip ADpREss: Prian.rozynski@crystalco.com
New York NY 10005 INSURER(S) AFFORDING COVERAGE NAIC #
insurer A:Endurance American Speclaity insura 41718
INSURED nsurer 8:XL Speclaity Insurance Company 37885
Public Financial Management, Inc. iNsurer ¢ : Continental Casualty Company 20443
mg gggagrf,ﬂ‘é?{jég”'te 1600 insurer o Starr Indemnity & Liabllity Co 38318
Philadelphia PA 19103 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 1117571327 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND GONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

lr]%( AUDLISUH POLICY EFF | POLICY EXP

TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DBIYYYY) | (MM/DDIYYYY) LiMTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
l DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Eaoctumence) | $
I MED EXP (Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
POLICY D e D Loc PRODUCTS - COMPIOP AGG | §
3
AUTOMOBILE LIABILITY ey NGLELMIT 15
ANY AUTO BODILY INJURY (Per person) | §
At QUNED E%‘%’\:ﬁ% BODILY INJURY (Per accident) | §
FPROPERTY DAMAGE
HIRED AUTOS AUTOS {Per accident) $
s
D UMBRELLA LUIAB OCCUR SISIXFL21243315 11/30/2015 11/30/2016 EACH OCCURRENCE [3
EXCESS LIAB CLAIMS-MADE AGGREGATE $
pED || RETENTIONS $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIN St | &
ANY PROPRIETOR/PARTNEREEXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandstory In NH) EL. DISEASE - EA EMPLOYEE] §
if yes, describe und
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | §
A | professional Liability FIP10008161700 : 117302015 | 11/30/2016  |Limit of Liability $25,000,000 each
B ELU14187815 11302015 | 1173012016 dalm/aggregate
c 596398650 11/30/2015 | 11/30/2016 all clalms

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Evidence of coverage only.

The Professional Liabllity Policy Is non-cancelable by the Insurer except for non-payment of premium.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Public Financial Management, Inc. ACCORDANGE WITH THE POLICY PROVISIONS.
Two Logan Square, Suite 1600
18th and Arch Streets AUTHORIZED REPRESENTATIVE

Philadelphia PA 19103 Z .
l

©19088-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01) The ACORD name and logo are registered marks of ACORD
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
6/6/2016

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

Crystal & Company
Crystal IBC LLC

32 0id Slip

| KAME-<T  Brian Rozynski

IONE

FHENE, £y 212-504-1882 [ X o 212-504-1899

EMaiL . brian.rozynski@crystalco.com

New York NY 10005 INSURER(S) AFFORDING COVERAGE NAIC ¥
nsurer A :Endurance American Speclaity Insura 41718
INSURED PUBLFI wsurer 8 : XL Specialty Insurance Company 37885
PFM Financial Advisors LLC wsurer ¢ :Continental Casualty Company 20443
frss d“g,a;r'fg g{‘i‘;‘a 33rd Floor wsurer b :Starr Indemnity & Liability Co 38318
INSURERE
INSURER F :

COVERAGES CERTIFICATE NUMBER: 590006656

REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
[SUBR]™

OLICY EFF ] _POLICY EXP
ISR TYPE OF INSURANCE INSD | WvD) POLICY NUMBER (RRDBNYYY) | (BONYYN LIMiTS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
J CLAIMS-MADE D OCCUR PREMISES (Ea oceurrence) | $
MED EXP (Any one person) $
PERSONAL 8 ADV INJURY | §
GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s
poucy | | BB Loc PRODUCTS - COMPIOP AGG | §
OTHER: s
AUTOMOBILE LIABILITY e I
ANY AUTO BODILY INJURY (Per person) | §
Ak QunED Eﬁ%x:i% BODILY INJURY (Per accident) | §
PROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accident) $
$
D UMBRELLA LIAB OCCUR SISIXFL21243315 11/30/2015 | 11/30/2016 | £acH OCCURRENGE s
EXCESS LAB CLAIMS-MADE AGGREGATE $
DEDJ l RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY YIn St [ &R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L EACH ACCIDENT s
OFFICER/'MEMBER EXCLUDED? N/A
(Mandatory in NH) E L DISEASE - EA EMPLOYEE] §
ifyes, under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICY LIMIT | §
A | professional Liability FIP10008161700 1173012015 | 11/30/2016 {Limit of Liability $25,000,000
B ELU14187815 11130/2015 11/30/2016 Aggregate Limit
c 556398650 11130/2015 11/30/2016

Evidence of coverage only.

Coverage Is provided without exclusion for securities transaction.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached It more space is required)

The Professional Liability Policy is non-cancelable by the Insurer except for non-payment of premium.

CERTIFICATE HOLDER

CANCELLATION

PFM Financial Advisors LLC
1735 Market Street, 43rd Floor
Phlladelphla PA 19103

!

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECOF, NOTICE WILL BE DELIVERED (N
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Chgoale v Compoarcy

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




ACORD..

Cllent#: 203700

PUBLIFINAN

CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDIYYYY)
512712016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the pollcy, certain policles may require an endorsement. A statement on this certiflcate does not confer rights to the

cartificate holder In lleu of such endorsement(s).

PRODUCER

Conner Strong & Buckelew

Two Liberty Place

50 S. 16th Street, Suite 3600

)

HENE,, £y 877-861-3220

| (Fbé, No):

856-552-6885

ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #

Phliadelphia, PA 19102 sURER A : Great Northern Insurance Compan 20303
INSURED wsurer 8 : Federal Insurance Company 20281

PFM Financlal Advisors LLC p——

1735 Market Street NSURER D s

43rd Floor INSURER £+

Phlladelphla, PA 19103-2770 NSURERF «
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

N TYPE OF INSURANCE | POLICY NUMBER (AR @H%Wv‘% LIMITS
A | GENERAL LIABILITY 35363950 "[11/30/2015}11/30/2016 EACH OCCURRENCE $1,000,000
X| COMMERCIAL GENERAL LIABILITY BRMAREL EE§E e es) | $1,000,000
| cLams-maDE OCCUR MED EXP (Any one person) | $10,000
|| PERSONAL & ADV INJURY | $1,000,000
|| GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $2,000,000
| Treoucy[ 158% [X]uoc $
B | AVTOMOBILE LUABILITY 73248555 11/30/2015]11/30/2016) GOMENED SINGLELMIT 1 4,000,000
| anvauro BODILY INJURY (Per person) | $
A - i BODILY INJURY (Per accident) | $
[ X| repautos | X | KoTos ED [ BoantyAE $
$
B | |UMBRELLALAB |X | occur 79774080 111/30/2015 | 11/30/2016{ EACH OCCURRENCE $10,000,000
X| EXCESSLIAB CLAIMS-MADE | AGGREGATE $10,000,000
DED l | ReTenTions $
A | WORKERS COMPENSATION 71739979 01/01/2016(01/01/2017 X [{GTArs [ [8FF
OFFRC%% ETORP, E%mglélgacums NIA E.L. EACH ACCIDENT $1,000,000
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $1,000,000
Déscmpngﬁ OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Schedule, if more space is requlred)

CERTIFICATE HOLDER

CANCELLATION

EVIDENCE OF COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2010/05)

#51504349/M1504102

1 of1

© 1988.2010 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are reglistered marks of ACORD
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Sub Consultant List
Attachment “A’

St. Johns County ~ RFP # 16-50 for Financial Advisor Services
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

Company Name: PFM Financial Advisors LLC

Attachment “A”
SUB CONSULTANT LIST

In the space below, list all sub consultants proposed to provide primary divisions/disciplines of work for this
project. (Use additional pages if needed)

.~ Company Name Division/Discipline Primary Contact Number
Contact Name | and Email Address

NOT APPLICABLE

19




Drug Free Workplace
Form

St. Johns County ~ REFP # 16-50 for Financial Advisor Services
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

Company Name: PFM Financial Advisors LLC

St. Johns County Board of County Commissioners
Drug-Free Workplace Form

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

James Glover does:

Name of Firm

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance is prohibited in the workplace and spec1fymg the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-

" free workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that

may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s request
for proposals to provide bond underwriter services a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as
amended, or of any controlled substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, I certify that this firm complies fully with the above requirements.

qmlr’ M.

Signature

u 2516

Date

20




Conflict of Interest
Declaration

St. Johns County ~ RFP # 16-50 for Financial Advisor Services




REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

St. Johns County Board of County Commissioners
Conflict of Interest Disclosure Form‘

Project ( RFP) Number/Description:_16-50, Financial Advisor

The term “conflict of interest” refers to situations in which financial or other considerations may adversely
affect, or have the appearance of adversely affecting a consultant’s/contractor’s professional judgment in
completing work for the benefit of St. Johns County (“County”). The bias such conflicts could conceivably
impart may inappropriately affect the goals, processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions
when performing work for the benefif of the County. Consultants/Contractors, therefore must there avoid
situations in which financial or other considerations may adversely affect, or have the appearance of adversely
affecting the consultant’s/contractor’s professional judgement when completing work for the benefit of the
County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals,
processes, methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public
trust in ways that may not be adequately restored even when the mitigating facts of a situation are brought to
light. Apparent conflicts, therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interest as described herein may result in
immediate disqualification from evaluation or immediate termination from work for the County.

Please check the appropriate statement:

I I hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any
other clients, contracts, or property interests for completing work on the above referenced project.

. The undersigned Respondent, by attachment to this form, submits information which may be a potential
conflict of interest due to other clients, contracts or property interests for completing work on the above

referenced project.
Legal Name of Respondent: PF? Finfncial Advisors LLC
Authorized Representative(s) : W James Glover, Managing Director
{} Signature Print Name/Title
Signature Print Name/Title
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RFP Affidavit
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement.

The swomn statement shall be an affidavit in the following form, executed by an officer of the firm, association or
corporation submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

STATE OF_Florida COUNTY QF QOrange . Before 1me, the
undersigned authority, personally appeared James Glover who, being duly sworn, deposes and says he
is _Manaaing Director (Title) of PFM Financial Advisors LLC _ (Firm) the

respondent submitting the attached proposal for the services covered by the RFP documents for RFP No: 16-50, Financial
Advisor.

The affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest in
the firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly
or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

Mo

Man!glng Director
(Title)

STATE OF I%nd a )

COUNTY OF @)m[gc:) L |

Subscribed and sworn to before me this 2 q day of ()ur)ﬁ/ ,20 47 ,by sCUY\&S C‘(’D\fé'/

who personally appeared before me at the time of notarization, and who is personally known to me or who has produced
as identification.
(,Lﬂ)

> IR H DORRENA B, DAVIS
Notary Public R é{ % MY COMMISSION # FF 952641

EXPIRES: April 18, 2020
%p, Bonded Thru Notary Public Undarwriters

My commission expires:

H;Q'n \&, 2020

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL.
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RFP Affidavit of Solvency

St. Johns County ~ RFP # 16-50 for Financial Advisor Services
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1735 Market Street 215 567-6100

_———
PFM 43 Fioor 215 567-4180 fax
L ae—
The PFM Gl‘()u Philadelphia, PA 19103 www.pfm.com

E’_——:- Financial & Investment Advisors

June 15, 2016

AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF PFM Financial Advisors LLC, being of lawful age and being
duly sworn I, Steve Boyle, as Managing Director hereby certify under penalty of perjury that;

1. Thave reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capital in relation to its business operations or any
contemplated or undertaken transaction to timely pay its debts and liabilities (including, but not
limited to, unliquidated liabilities, unmatured liabilities and contingent liabilities) as they
become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its
ability to timely pay such debts and/or liabilities as they become due.

4. Ifully understand failure to make truthful disclosure of any fact or item of information
contained herein may result in denial of the application, revocation of the Certificate of Public
Necessity if granted and/or other action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his capacity as a duly authorized
representative of the above stated entity, and not individually, as of this 15th day of June, 2016.

Rignaturef Affiant (/

Steve Boyle, Managing Director
Printed Name & Title

STATE OF PENNSYLVANIA
COUNTY OF PHILADELPHIA

Subscribed and sworn to before me this_15th day of __ June ,20_16_, by who personally
appeared before me at the time of notarization, and who is personally known to me or who has produced

as identification.

commission expires:

May 8, 2017

COMMONWEALTH OF PENNSYLVANIA

NOTARIAL SEAL
JENNIFER L. HOWELL, Notary Public
Clg of Philadelphia, Phila. County
My Commission Expires May 8, 2017




ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS

RFP NO: 16-50
REQUEST FOR PROPOSALS

Financial Advisor

St. Johns County Purchasing Department
500 San Sebastian View

St. Augustine FL 32084
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
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ST, JOHNS COUNTY, FL - RFP NO: 16-50 FINANCIAL ADVISOR
PART I: ADVERTISEMENT

Notice is hereby given that St. Johns County, FL is soliciting responses for RFP No: 16-50, Financial Advisor.
Interested and qualified respondents may submit RFP Packages, according to the requirements described herein, to the St.
Johns County Purchasing Department. All RFP Packages are due by or before 4:00PM (EST) on Thursday, June 30,
2016. Any packages delivered to or received after the 4:00PM deadline will not be considered and shall be returned
unopened to the addressee.

The St. Johns County is currently seeking proposals for a qualified and experienced professional firm to provide financial
advisory services. The Financial Advisor must be able to provide a full scope of financial advisory services, demonstrate
experience in advising governmental issuers on the financial aspects involved with the issuance of tax-exempt bonds or
other financings.

RFP Puckages are available for downloading from Onvia Demandstar, Inc., at their website www.demandstar.com, or by
calling 800-711-1712 and requesting Document #16-50. Vendors registered with Demandstar may download most
packages at no cost from the website. Download fees may apply to vendors not registered on the website. Packages are
also available from the SJC Purchasing Department, When making a request provide the full company name, full
company address, company phone number, primary contact and email address. '

Any and all questions or requests for information relating to this Request for Qualification shall be submitted in writing
by or before close of business (5:00PM) on Monday, June 20, 2016.

Contact Information: Leigh Daniels, CPPB, Senior Buyer
SJC Purchasing Department
500 San Sebastian View
St. Augustine FL 32084
Email: Idaniels@sicfl.us
Phone: (904) 209-0154
Fax: (904) 209-0155

Interested firms may not contact any staff member of St. Johns County, except the above referenced individual,
with regard to this RFP as stated in SJC Purchasing Code 304.6.5 “Procedures Concerning Lobbying”. All
inquiries will be routed to the appropriate staff member for response.

RFP Pagkages MUST be submitted in a SEALED envelope/container and clearly marked on the exterior of the package:
REP 16-50; Financial Advisor. Each package submitted must have the respondent’s name and mailing address marked
plainly on the outside of the envelope/container. Each package shall consist of one (1) original and five (5) copies of the
RFP Package which shall include all required documents and any supplemental information.

Deliver or Ship RFP Packages to: St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine FL 32084

Vendors shall not contact, lobby or otherwise communicate with any SJC employee, including any member of the Board
of County Commissioners, other than the above referenced individual from the point of advertisement of the RFP until
contract(s) are executed by all parties, per SJIC Purchasing Code 304.6.5 “Procedures Concerning Lobbying”. According
to SJC policy, any such communication shall disqualify the vendor or Contractor from responding to the subject invitation
to bid, request for quote, request for proposal, invitation to negotiate or request for proposals and possible debarment for
periods up to twelve (12) months.

Any bidder, proposer or person substantially and adversely affected by an intended decision or by any term, condition,
procedure or specification with respect to any bid, invitation, solicitation of proposals or request for qualifications, shall
file with the Purchasing Department for St. Johns County, a written notice of intent to protest no later than seventy two
(72) hours (excluding Saturdays, Sundays, and legal holidays for employees of St. Johns County) after the posting either
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electronically or by other means of the notice of intended action, notice of intended award, bid tabulation, publication by
posting electronically or by other means of a procedure, specification, term or condition which the person intends to
protest, or the right to protest such matter shall be waived. The protest procedures may be obtained from the Purchasing
Department and are included in St. Johns County’s Purchasing Manual. All of the terms and conditions of the County’s
Purchasing Manual are incorporated by reference and are fully binding.

PART II: INTRODUCTION

A.

Purpose:
St. Johns County Purchasing Department on behalf of Office of Management and Budget is accepting sealed Request
for Proposals packages from qualified and experienced firms to provide financial advisor services.

RFP Contact Information for Questions:
Any and all questions or requests for information relating to this Request for Proposal shall be submitted in writing
by or before close of business (5:00PM) on Monday, June 20, 2016.

" *Contact Information: Leigh Daniels, CPPB, Senior Buyer

SJC Purchasing Department
500 San Sebastian View

St. Augustine FL 32084
Email; ldaniels@sjcfl.us
Phone: (904) 209-0154

Fax: (904) 209-0155

Interested firms may not contact any staff member of St. Johns County, except the above referenced
individual, with regard to this RFP as stated in SJC Purchasing Code 304.6.5 “Procedures Concerning
Lobbying”. All inquiries will be routed to the appropriate staff member for response.

Addenda:

Any and all clarifications, answers to questions, or changes to this RFP shall be provided through a County issued
Addendum, posted on www.demandstar.com. Any clarifications, answers, or changes provided in any manner other
than a formally issued addendum, are to be considered “unofficial” and shall not bind the County to any requirements,
terms or conditions not stated herein,

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior
to the due date for proposals. Any addenda issued after this date, shall be for material, necessary clarifications to the
Request for Proposal.

. Pue Dite & Location:

Packages submitted in response to this Request for Proposal must be delivered to, and received by the SJC Purchasing
Department by or before four o’clock (4:00PM) on Thursday, June 30, 2016. Any packages received after this
deadline will be deemed unresponsive, and shall be returned to the addressee unopened.

RFP Packages shall be delivered to: St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine, FL 32084

RFP Response Packaging Instructions:

1. To be considered, submit one (1) original and five (5) copies of the RFP proposal, which shall include all required
documentation and any supplemental information.

2. RFP Packages must be in a SEALED envelope/container and clearly marked on the exterior of the package:
“RFP No: 16-50, Financial Advisor”.

3. Each package submitted must also have the respondent’s company name and mailing address marked plainly on
the exterior of the envelope/container,

4. For convenience, affix label, found at the end of this RFP document, to sealed envelope/container.




F.

Evaluation of Responses:

All properly submitted RFP Packages shall be evaluated by an Evaluation Committee. Each Evaluation Committee
Team Member will receive a set of all of the RFP Packages submitted, a copy of the RFP Document with all issued
Addenda, and an Evaluator’s Score Sheet, The Team shall then evaluate each RFP Package according to the criteria
described herein. Each Evaluation Team Member shall evaluate the RFP Packages individually, with no
communication, coordination, or influence from any other Evaluation Team Member, or any other individual. Scores
for each Respondent shall be recorded on the Evaluator’s Score Sheet. A public Evaluation Meeting will be held by
the SJC Purchasing Department to record the scores from each Evaluation Committee Member, and rank the firms’
scores highest to lowest,

The County desires to avoid the expense to all parties of unnecessary presentations; however, the County may elect to
conduct oral interviews or presentations from one or more of the respondents in order to make a final determination of
the top rankings. If the County elects to conduct oral interviews or presentations, selected firms will be notified. All
such presentations or interviews shall be open to the public.

County Staff may consider any evidence available regarding financial, technical, other qualifications and abilities of a

-respondent, including past performance (experience) with the County prior to recommending approval of award to the

St. Johns County Board of County Commissioners.

The St. Johns County Board of County Commissioners reserves the right to reject any or all proposals, waive minor
formalities or award to / negotiate with the firm whose proposal best serves the interest of the County.

Evaluation Criteria: _
It is the intention of St. Johns County to evaluate, and rank the respondents that submit RFP Packages from highest to
lowest utilizing the evaluation criteria listed below.

Evaluation of the responses to this RFP will comply with the specific criteria as follows:

Evaluation Criteria: Maximum Possible Points per Evaluator:
A. Cost 0
B. Cost (Score) 20
C. Project Approach 40
D. Professional Qualifications 30
E. Quality of Submittal 10

Total Points Possible: 100

Contract Award:

Roitimendation shall be made to the Board of County Commissioners by County Staff to enter into negotiations
with the highest ranked firm with the intention of coming to agreement over terms, conditions, and pricing in order to
award a Contract for the services described herein.

Contract Performance:

At any point in time during the term of the Contract with the awarded Contractor, County Staff may review records of
performance to ensure that the Contractor is continuing to provide sufficient financial support, equipment and
organization as prescribed herein. The County may place said contract on probationary status and implement
termination procedures if the County determines that a Contractor no longer possesses the financial support,
equipment and organization which would have been necessary during the RFP evaluation period in order to comply
with this demonstration of competency section.




PART III: GENERAL REQUIREMENTS

A. Project Description:

OVERVIEW

The St. Johns County is currently seeking proposals for a qualified and experienced professional firm to provide financial
advisory services. The Financial Advisor must be able to provide a full scope of financial advisory services, demonstrate
experience in advising governmental issuers on the financial aspects involved with the issuance of tax-exempt bonds or
other financings.

B. Scope of Work:
All services provided by the selected financial advisor are to be performed only upon the direction of the County
Administrator or their designee.

The Financial Advisor must be able to provide a full scope of Financial Advisory Services. The services will include, but
are not limited to, the following:

i. Ongoing Services Without Regard to Specific Bond Issues or Other Financings

1.

2.

3.

10.
11.

12.

13.

Attending any and all meetings as required by the Board of County Commissioners, County Administrator,
Director of Management & Budget, Clerk of the Circuit Court or their designees.

Assisting the County in developing long term plans to address all proposed capital needs and how these needs
should be funded.

Assisting the County with interpretation and implementation of provisions on outstanding bond issues and
periodically reviewing all outstanding bond issues to determine and recommend if refunding or restructuring of
these issues is in the County’s best interest.

Developing and updating periodically a report on the County’s outstanding bonds, available revenues, and debt
capacity that will be made available to the Board of County Commissioners.

Preparing financial studies and analyses as requested by the County Administrator, the Director of Management
& Budget, the Clerk of the Circuit Court or their designees.

Developing and updating periodically a debt comparison analysis showing the County’s outstanding debt as
compared to several similar sized counties within the State of Florida. Financial ratios will also be developed
within such report based upon selected standardized criteria.

Providing periodic reports for, and/or coordinating meetings with rating agencies and credit enhancers as
necessary to maintain the highest possible credit ratings for the County.

Assisting the County in developing request for proposals for and selecting bond counsel and underwriters, or
other professionals, that best provide the resources and knowledge needed by the County in structuring and
managing debt. ‘

Assisting the County in the continued development of its utility acquisition strategy including the negotiation and
purchase of private water and sewer systems located within the County.

Assisting the County in the continued development of its debt management policy and other financial policies.
Assisting the County in analyzing how the Capital Improvement Element of the County’s Comprehensive Plan or
other similar governmental requirements may affect future financing needs.

Assisting the County in analysis of various investment opportunities concerning investment of County funds and
bond proceeds. '

Reviewing presentations or proposals from underwriters, banks or other companies and advising the County as to
the usefulness or advantages of such proposals,

ii. Services Rendered With Regard to Public Offering of Securities

1.

Preparing a comprehensive plan for the offering, taking into consideration federal arbitrage regulations and other
legal parameters, presenting financing alternatives, evaluating debt capacity, future flexibility and vulnerability to
market conditions, estimating financing costs and setting forth various structuring alternatives.

Coordinating a “financing working group” consisting of the County Administrator (at their discretion), Clerk of
the Circuit Court (at their discretion), County Attorney, Director of Management & Budget, Finance Director, or
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9.

10,

11.

their designees, underwriters, bond counsel and/or other relevant parties.

Preparing a time schedule coordinating the necessary actions of the County and other members of the financing
working group and estimating the date of sale of bonds or other financings and availability of proceeds.

Providing legal counsel with information and details necessary for drafting of the authorizing bond or other
financing resolution or ordinance and validation documents.

Assisting in the validation proceedings and testifying as an expert witness, if necessary, on the offering.

Advising as to the advantages and disadvantages of bond insurance or other credit enhancements.

Coordinating with and providing the credit rating agencies (and other credit enhancers, if applicable) with
information necessary to obtain the highest possible credit rating on the bonds. This may include scheduling on-
site visits by or meeting with such rating agencies.

Advising the Commission and staff as to market conditions and recommending the timing of the sale of the bonds
or other financings.

Assisting the County in preparing a comprehensive official statement of bonds in conformance with full
disclosure guidelines, and arranging for its printing,

Assisting the Commission and staff with the selection of a paying agent and registrar and trustee (if applicable)
for any bonds or other financings.

Advising as to the advantages and disadvantages of a negotiated versus public sale of bonds,

iii, Services Specific to a Public Sale of Bonds

1.
2.

3.
4.

In cooperation with legal counsel, preparing the Official Notice of sale of the bonds.

Advising the County on a bond sale date that will result in the issue not being marketed in competition with
several other issues.

Arranging for the insertion of necessary advertisements of the notice of sale in appropriate financial publications.
Assisting the County at the time of sale in checking all bids for compliance with bid specifications, and making a
recommendation as to award of the bonds in the best interest of the County.

iv. Services Specific to Negotiated Sale of Bonds

1.

2,
3.

Assisting in selection of the managing underwriter and any co-managing underwriters from the County’s
approved list of underwriters.

Advising whether or not a selling group is necessary.

Evaluating the bond purchase agreement and advising as to its acceptance or rejection in light of market
conditions.

Advising the County as to a bond structure that is both saleable in the capital markets in light of current market
conditions and meets the needs of the County.

Negotiating in coordination with the County, the interest rates proposed by the underwriters for the bonds as well

~as.the.underwriters’ compensation and expenses on the issue expressed in terms of the gross underwriters

discount.

Assisting the County in supervising the allocation of bonds, underwriting risk and management split fees among
the underwriting syndicate with the goal of encouraging competition and productivity to produce the lowest
interest cost to the County, to produce an equitable bond distribution among the managers, and to provide for the
widest possible distribution of bonds to facilitate liquidity in the secondary market.

v. Additional Services Provided Regardless of Method of Sale

vi.

1.

kLN

Preparing a financing summary booklet, containing a comparison of interest rates on the County’s issue versus
interest rates on similar issues in the market and a cost benefit analysis of credit enhancement whether or not
some form of credit enhancement is used, and final amortization schedule.

Assisting the County in evaluating the pricing of the sale and successful closing of the bonds.

Coordinating bond closing and transfer of funds.

Assisting the County in the development of investment programs for bonds proceeds.

Reviewing invoices submitted to the County in connection with the offering,

Preparing annual arbitrage rebate calculations to determine the County’s possible outstanding liability and
monitoring and preparing final calculations to be reported to the IRS. '

Financings Not Involving a Public Offering of Securities
Situations may arise in which the County faces financing needs that are not conducive to the public issuance of
securities. Alternative financing vehicles in these instances may include: private placement of debt, participation in
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vii,

viii.

pooled short term borrowing programs, bank loans, tax anticipation notes, and others. With regard to these needs,

services by the proposer as Financial Advisor will include (in addition to services previously outlined):

1. Assisting the County in selection of the appropriate financing vehicle.

2. Assisting in the preparation of private placement memorandum, loan applications, or other information related to
the financing,

3. Assisting in the preparation of investor letters that may be required in association with private placements,

4. Certain circumstances may arise in which the County may wish to place securities privately with a limited number
of sophisticated investors. In this circumstance, the County may wish to use the Financial Advisor as placement
agent to facilitate the placement of such securities, In no event will the Financial Advisor participate directly
or indirectly as placement agent without the written consent of the Board of County Commissioners as
evidenced by written documentation.

Conduit Financings

On ct¢asion the County will be asked to act as a conduit issuer to issue bonds for the benefit of private organizations
located within the County. If the Financial Advisor is advised by the County Administrator or his designee to serve as
the County’s Financial Advisor on a proposed conduit financing, the prospective borrower shall execute an agreement
with the Financial Advisor for payment of all fees and expenses related to the proposed project(s). At the direction of
the County, the Financial Advisor will assist the County in developing a set of criteria with which to determine
whether or not to act as conduit issuer on any proposed conduit financing. Some of these criteria may include an
analysis of the public purpose of the project, an analysis of the need of the project (as defined by the County), security
of the financing including any forms of credit enhancement, anticipated rating of the financing and the method of sale
which will be utilized for the financing,

With regard to conduit financings issued by St. Johns County for the benefit of other private organizations within the

County, the services as Financial Advisor shall include, but shall not be limited to, the following:

I. Reviewing all legal documentation in connection with the project to ensure that the Authority and the County are
protected from liability to the maximum extent possible.

2. Analyzing the feasibility study and revenue and debt projections to ensure that they are reasonable in light of
current market conditions.

3. Preparing a written summary and analysis of the financing, to be presented to the County upon the sale of the
bonds.

4, Coordinating members of the financing team and the County to facilitate closing and transfer of funds.

Conflict of Interest Disclosure Form (Complete Page 21)

. TherssicStion of the firm will not result in any current or potential conflict of interest. Alternately, should any

potential or existing conflict be known by a firm, the proposal shall specify the party with which the conflict exists or
might arise, the nature of the conflict and whether the firm would step aside or resign from that engagement or
representation creating the conflict. In particular, the firm shall disclose any affiliation or relationship with any
broker-dealer.

The proposal is made without prior understanding, agreement, or connection with any corporation, firm, or person
submitting a proposal for the same services, and is in all respects fair and without collusion or fraud. In order to avoid
even the appearance or perception that favoritism, special dealing or political considerations were involved in
decisions relating to the selection of the Financial Advisor, the County will not consider for selection or continue to
retain the Financial Advisor unless they certify prior to selection, and at any time at the request of the County, that
they are in compliance and will remain in compliance with the following standards of conduct. If a Financial Advisor
is unable to certify compliance as provided herein and the reason for such inability is minor in nature and within the
general intent of this provision, the Financial Advisor may explain in writing the reasons which make certification of
compliance impossible and any reasons which would justify its continuing qualification pursuant to subsection (B).

C. The Financial Advisor must certify that they have not and will not:

1. Make any contributions to or participate in the management of fund raising for or on behalf of any candidate for
the Board of County Commissioners (the “Board”) or Clerk of the Circuit Court.

a. During the period beginning on the later of (i) the date of the general election at which the Board members

and/or Clerk were regularly elected preceding the most recent general election at which the Board members of

. i 2t Johns County and/or Clerk of the Circuit Court were regularly elected prior to the deadline established for
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responses to a solicitation, or (ii) the effective date of this rule, and ending on the deadline established for
responses to the solicitation; and

b. While the financial advisor is included in an applicant pool; and

c. After the financial advisor has been selected as a financial advisor by the Board and such selection has not
been revoked or otherwise become inoperative; and

d. For a period of 2 years after the end of any time period described in paragraph 1. or at the next general
election after the end of any time period described in paragraph 1., whichever occurs last; and

e. Participate in any prohibited business solicitation communication.

2. [If a financial advisor is unable to certify to the conditions of subsection (1), or if it is determined that a financial
advisor has engaged in any activity specified in subsection (1), the Board shall consider the magnitude of the
violation and whether there has been a pattern of violations at its next meeting at which the consideration of the
[issug_may be placed on the agenda. If the Board does not vote at such meeting to continue the selection or
eligibility for selection of the financial advisor, the County Administrator shall, as soon as practicable, cancel any
contract with or cancel the selection of eligibility of the financial advisor.

Other Information:

A,

(a) Provide information on any litigation or administrative proceeding in which the firm was a party in any matter
related to the professional activities of the firm during the five years prior to the date of this RFP. (b) Provide
information on any pending litigation, investigation or proceeding in which a court or administrative agency is
addressing any question relating to the profess1onal activities of the firm.

(a) Will the selection of the firm result in any current or potential conflict of interest? Should a firm know any
potential or existing conflict, the proposal shall specify the party with which the conflict exists or might arise, the
nature of the conflict and whether the firm would step aside or resign from that engagement or representation creating
the conflict. (b) Does your firm have any arrangement with any individual or entity with respect to the sharing of any
compensation, fees or profit received from or in relation to acting as financial advisor for the County or whose
compensation is based in whole or in part on compensation for acting as financial advisor for the County? If so,
provide a copy of any contract relating to the arrangement and describe in detail the nature of the arrangement and the
method of computing compensation. (c) Has your firm retained any person for the purpose of seeking to be selected
as financial advisor pursuant to this RFP? If so, identify the individual or firm, provide specific information relating
to compensation paid or to be paid in connection with such services, and provide a copy of any written contract
relating to such arrangement

&ip-Consultants:

If the Consultant elects to sub-contract with any firm, for any portion of the work, the Consultant shall be responsible
for all work performed by any sub-contract and the Consultant shall not be relieved of any obligations under this
Contract.

Each Respondent shall submit a list of proposed sub-contracts to be used if awarded the contract. Each Respondent
must complete Attachment “A” — List of Sub-Consultants, and attach a copy of any and all licenses and certificates
for each sub-contract listed and submit with each copy of the RFP Package. If no sub-contracts are proposed, so state
there on,

At any time, the County may, at its discretion, require any Respondent to submit all relevant data required to establish
to the satisfaction of the County, the reliability and responsibility of the proposed sub-contracts to furnish and perform
the work proposed.

Prior to the award of the Contract, the County will notify the Respondent in writing if the County, after due
investigation, has reasonable and substantial objection to any person or organization proposed as a sub-contract, The
Respondent then may, at his option, withdraw his RFP Package, or submit an acceptable substitute at no increase in
price. If the Respondent fails to submit an acceptable substitute within seven (7) days of the original notification, the
County then may disqualify the Respondent, at no cost to the County.

The County reserves the right to disqualify any Consultant, Contractor, Subcontractor, Vendor, or material supplier
dueto previously documented project problems, either with performance or quality.
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Sub-contracts and other persons and organizations proposed by the Respondent and accepted by the County, must be
used on the work for which they were proposed and accepted and shall not be changed except with the written
approval of the County.

PART JV: CONTRACT REQUIREMENTS

A. Insurance Requirements:

The CONTRACTOR shall not commence work under this Contract until he/she has obtained all insurance
required under this section and such insurance has been approved by the COUNTY. All insurance policies shall
be issued by companies authorized to do business under the laws of the State of Florida, The CONTRACTOR
shall furnish proof of Insurance to the COUNTY prior to the commencement of operations. The Certificate(s)
shall clearly indicate the CONTRACTOR has obtained insurance of the type, amount, and classification as
required by contract and that no material change or cancellation of the insurance shall be effective without thirty
(30) days prior written notice to the COUNTY. Certificates shall specifically include the COUNTY as Additional
Insured for all lines of coverage except Workers® Compensation and Professional Liability. A copy of the
endorsement must accompany the certificate. Compliance with the foregoing requirements shall not relieve the
CONTRACTOR of its liability and obligations under this Contract.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, to protect the CONTRACTOR from
claims for damages for bodily injury, including wrongful death, as well as from claims of property damages
which may arise from any operations under this contract, whether such operations be by the CONTRACTOR or
by anyone directly employed by or contracting with the CONTRACTOR.

The CONTRACTOR shall maintain during the life of the contract, Professional Liability or Errors and Omissions
Insurance with minimum limits of $1,000,000, if applicable.

The CONTRACTOR shall maintain during the life of this Contract, Comprehensive Automobile Liability
. Insurance with minimum limits of $300,000 combined single limit for bodily injury and property damage liability
" to protect the CONTRACTOR from claims for damages for bodily injury, including the ownership, use, or

maintenance of owned and non-owned automobiles, including rented/hired automobiles whether such operations

be by the CONTRACTOR or by anyone directly or indirectly employed by a CONTRACTOR.

The CONTRACTOR shall maintain during the life of this Contract, adequate Workers’ Compensation Insurance
in at least such amounts as are required by the law for all of its employees per Florida Statute 440.02.

In the event of unusual circumstances, the County Administrator or his designee may adjust these insurance
requirements,

B. Licenses, Permits & Fees:
The Contractor shall be responsible for obtaining and holding any and all necessary licenses, permits, certifications
required to perform the work described herein throughout the duration of the Contract. Payment of any fees or fines
resulting in the lack of permits, licenses or certifications shall be the sole responsibility of the Contractor.

C. Contract Agreement & Term:
The intent of this RFP is to select the number one ranked firm through the evaluation process and to award a contract
upon successful negotiations to that firm, It is anticipated the County will issue a professional services contract for the
duration of the project,

If awarded, the initial contract term shall be for a period of five (5) calendar years, providing satisfactory performance

increments, for a maximum of three (3) one-year renewals. These contract renewals shall be contingent upon the
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availability of funds, satisfactory performance by the Contractor, and approval by the appropriate St. Johns County
representatives. The County is under no obligation to exercise any of the available renewals. All renewals available
under this contract are optional to the County.

In the event that a Contract Agreement is attached to the RFP, such attached Contract Agreement is for discussion
purposes only, and not necessarily reflective of any Contract that may be ultimately entered into by the County. In the
event that a Contract Agreement is not attached to the RFP, it is expressly understood that the Board of County
Commissioner’s (Board’s) preference/selection of any proposal does not constitute an award of a Contract Agreement
with the County. It is anticipated that subsequent to the Board’s preference/selection of any Proposal, Contract
Negatigiions will follow between the County and the selected Respondent. It is further expressly understood that no
contractual relationship exists with the County until a Contract has been executed by both the County, and the
selected Respondent. The County reserves the right to delete, add to, or modify one or more components of the
selected Respondent’s Proposal, in order to accommodate changed or evolving circumstances that the County may
have encountered, since the issuance of the RFP,

Governing Laws & Regulations:

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws,
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract
Agreement shall be governed by the laws of the State of Florida and the County both as to interpretation and
performance,

Termination:

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the Contract
Agreement shall be cause for termination, If the Contractor fails to perform any aspect of the responsibilities
described herein, St. Johns County shall provide written notification stating any and all items of non-compliance. The
Contractor shall then have seven (7) consecutive calendar days to correct any and all items of non-compliance. If the
items of non-compliance are not corrected, or acceptable corrective action, as approved by the County, has not been
taken within the seven (7) consecutive calendar days, the Contract Agreement may be terminated by St. Johns County
for cause, upon giving seven (7) consecutive calendar days written notice to the Contractor,

e addition to the above, the County may terminate the Contract Agreement at any time, without cause, upon thirty
(30) days written notice to the Contractor. :

" Indemnification:

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless St. Johns County, Florida,
and employees from and against liability, claims, damages, losses and expenses, including attorney’s fees, arising out
of or resulting from performance of the Work, provided that such liability, claims, damage, loss or expense is
attributable to bodily injury, sickness, disease or death, or injury to or destruction to tangible property (other than the
Work itself) including loss of use resulting there from, but only to the extent caused in whole or in part by negligent
acts or omissions of the Contractor, a Subcontractor, or anyone directly or indirectly employed by them or anyone for
whose acts.they may be liable, regardless of whether or not such liability, claim, damage, loss or expense is caused in
part by a party indemnified hereunder.

In claims against any person or entity indemnified under this Paragraph by an employee of the Contractor, a
Subcontractor, any one directly or indirectly employed by them or anyone for whose acts they may be liable,
the indemnification obligation under this Paragraph shall not be limited by a limitation on amount or type of
damages, compensation or benefits payable by or for the Contractor a Subcontractor under workers’
compensation acts, disability benefits acts or other employee benefit acts.

G. Trade Secrets:

To invoke the provision of Florida Statute 624.4213, Trade Secrets, or other applicable law, the requesting firm must
matk.-e2ch page of such document or specific portion of a document claimed to be a trade secret must be clearly
marked as “trade secret,” All material marked as a trade secret must be separated from all non-trade secret material,
such as being submitted in a separate envelope clearly marked as “trade secret.” If the office or department receives
a public records request for a document or information that is marked and certified as a trade secret, the office or
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H.

department shall promptly notify the person that certified the document as a trade secret.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit
with the information classified as “Trade Secret” with other proposal documents. The affidavit must reference the
applicable law or laws under which trade secret status is to be granted.

Public Records:

In accordance with Chapter 119 of the Florida Statutes (Public Records Law) and except as may be provided by other
applicable State and Federal Law, all proposers should be aware that Request for Qualifications and the responses
thereto are in the public domain. However, the proposers are requested to identify specifically any information
contained in their proposals which they consider confidential and/or proprietary and which they believe to be exempt
from disclosure, citing specifically the applicable exempting law.

Use of County Logo:

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Contractor may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without
express written approval of the Board of County Commissioners of St. Johns County, Florida.

PART V: REQUEST FOR PROPOSALS SUBMITTAL REQUIREMENTS

A. Respondent Responsibilities:

Respondents are responsible for any and all costs associated with developing and submitting an RFP Package in
response to this Request for Proposals. Respondents are also solely responsible for any and all costs associated with
interviews and/or presentations requested by the County. It is expressly understood, no Respondent may seek or claim
any award and/or re-imbursement from the County for any expenses, costs, and/or fees (including attorneys’ fees)
borne by any Respondent, during the entire RFP process. Such expenses, costs, and/or fees (including attorneys’ fees)
are the sole responsibility of the Respondent.

All RFP_Packages received in response to this Request for Proposals shall become the property of St. Johns County
and will not be returned. In the event of contract award, all documentation produced as part of the contract will

become the exclusive property of St. Johns County.

By submitting an RFP Package, each Respondent certifies that the proposer has fully read and understands any and all
instructions in the Request for Proposals, and has full knowledge of the scope, nature, and quality of work to be
performed. All RFP Packages submitted shall be binding for one hundred twenty (120) consecutive calendar days
following the submittal due date.

RFP Package Submittal Format:

All RFP Packages must follow the same format, and shall be evaluated partially based on the Respondent’s ability to
follow the instructions herein, To receive points from evaluation, the RFP Package format must sufficiently address
and demonstrate all required components, and follow the order of sections described below. The aim of the required
format is to simplify the preparation and evaluation of the RFP Packages.

The Quality of Submittal scoring for proposals will be based on the format, the organization, and the attention
to detail.

All RFP Packages must include the following components:

Section Topic
RFP Qualification Cover Page
Cover Letter

. Cost
Project Approach
Professional Qualifications
Quality of Submittal
Administrative Information

GO BN —
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C. RFP Package Components:
All of the components outlined below must be included with each copy of the RFP Package and submitted as follows:
one (1) original and five (5) copies, a total of six (6) sets, on 8 1/2” X 11” pages, numbered, with headings typewritten
with no smaller than 10 size font and sections and sub-sections identified appropriately. All documentation shall be
exact order_and format as shown below. No exceptions to this format will be accepted. The goal of the required
format is to simplify the proposal preparation and evaluation process, and to ensure that all proposals receive the same
orderly review,

Respendents shall not include the St. Johns County Seal/Logo in any part of their submitted package. Should a
package be submitted with the County’s seal/logo included, the County reserves the right to find the submitting
firm non-responsive to the requirements stated herein, which may result in the respondent being removed from
consideration for award of a contract under this RFP.

In order to insure a uniform review process and to obtain the maximum degree of comparability, it is required that
proposals be organized in the manner specified as follows:

Section 1: RFP Qualification Cover Page (Complete and Submit)

Section 2: Cover Letter
Provide a one or two page cover letter. Include the original signed cover letter with the original proposal and a copy of
the cover letter with each copy of the proposal. No electronic signature will be accepted.

The cover letter should include the following:

e The Respondent Company type (sole proprietorship, partnership, corporation, joint venture, etc.),
Company name and business address — must include location address of office that will administer this
Contract

e All contact information, including name, title, phone number, fax number, e-mail address, and street
address of any contact person(s) in Respondent’s organization who will respond to questions regarding
the submitted RFP Package

e Highlights of the Respondent’s qualifications and ability to perform the project services

¢ Indicate whether bidder/proposer has ever filed an administrative or judicial action with any State agency
or Stat court, and if so, what were the grounds/reasons, and what was the ultimate outcome?

Section 3: Cost

The proposal shall clearly set forth the basis for fees to be charged for the work proposed and for various financing
alternatives. Insofar as a large portion of the work to be accomplished does not directly relate to the amount or
number of long-term debt issues, fees should preferably be based on an monthly or annually basis or retainer basis,
but may be stated in terms of any or more of the following methods on a “Not to Exceed” basis:

1. Fixed fee per financing transaction

2. Percentage of debt issued (not to be used exclusively)
3. Fixed annual fee (or monthly retainer)

4 Fixed hourly rates

i. Uniformly applied regardless of competency level of staff performing services; or
ii. Stratified according to differing degrees of expertise of the staff performing services.

5. Incidental expenses: The proposal shall clearly state whether the proposer or the County will bear
ultimate responsibility for the payment of incidental (out of pocket) expenses. Should the County be
assigned responsibility for incidental expenses, then it will be necessary to set forth in the proposal the
basis for each type of incidental expense, including the following;:

1. Data processing charges
2. Printing costs
3. Travel expenses
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The amount reimbursed to the proposer for travel related costs shall not exceed the amounts allowed pursuant to the
per diem rates set forth in the most recent Internal Revenue Service Publications (for the purposes of this provision,
reimbursement for St. Augustine shall be at the rates set forth for St. Augustine), plus the standard mileage
reimbursement set forth in the most recent Internal Revenue Service Publications.

The County shall not be responsible for the reimbursement of any costs not specifically set forth in the firm’s
‘proposal In addition, the County shall reserve the right to accept any part of the proposer’s fee schedule and to
negotiate any charges contained therein, unless otherwise qualified by the proposer.

Section 4: Project Approach
1. Describe your firm’s positive results or experience with major rating agencies, financial institutions, and investors
during the past three (3) years.

2. Describe your firm’s knowledge of the County and how your firm would assist the County in developing and
implementing any new financing program.

3. Describe how your firm would conduct a pricing of a negotiated bond sale to ensure the lowest possible cost of
capital for the County.

4, Describe what you consider to be a proper method of assuring an appropriate allocation of bonds in a negotiated
sale of bonds.

S. Briefly describe innovative financial techniques and programs that have been utilized by your firm. Describe how
they might specifically apply to the County. List transactions in which you implemented these techniques in your role
as financial advisor or senior managing underwriter.

6. Provide any other additional information that you feel would be of value to the County in the selection process.

Section 5: Professional Qualifications
1. Describe the firm and how it is organized, its location, and the resources it has available to execute the scope of
services set forth herein.

2. List the names and titles of the professionals who would be assigned to the County. Designate each individual who
would be primarily responsible for performing the financial advisory services, including any individuals providing the
supervision or review, the specific experience and any special expertise of each such individual and information
concerning the education, position in the firm, and years and type of experience for each individual. Of the 100% of
time the firm will serve as financial advisor to the County, indicate the projected percentage of time to be committed
for each individual listed. Also include in your response the name, address and telephone number of an individual
within your firm who will be the firm's primary contact concerning this RFP.

3. Describe in dollar volume, number of issues, method of sale and type of issue (i.e. education, transportation, etc.),
the bond issues for which you have acted as financial advisor within the last three years. Also provide the foregoing
information for issues within the State of Florida and outside the State of Florida and for statewide issuers versus local
or regional issuers.

4. Describe any special expertise that your firm has in any particular segments of the finance industry pertaining to
uovernmental entities. List at least three (3) references for your firm showing performance of similar work preferably
for similar size Florida governmental entities.

Section 6: : Quality of Submittal

In the section the quality of submittal will be based on the format, the organization and the attention to detail of the
respondents proposal.
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Section 7: Administrative Information
Please include the following:

Proper and valid licensing to conduct business in the State of Florida
Proof of Liability Insurance and its limits

Sub Consultant List - Attachment “A”

Drug Free Work Place Form (Complete and Submit)

Conflict of Interest Declaration (Complete and Submit)

RFP Affidavit (Complete and submit)

RFP Affidavit of Solvency (Complete and Submit)

Acknowledged Addenda
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Purchasing Department
St. Johns County Board of County Commissioners
Definitions of Evaluation Criteria for
Ranking of Consultants

A. Cost (Dollars)
Enter the consultants’ proposed dollar amount.

B. Cost (Score)
Price is included as one of the evaluation criteria; the lowest priced proposal should receive the maximum
weighted score for the price criteria. The other proposals should receive a percentage of the weighted score based
on the percentage differential between the lowest proposal and the other proposals in accordance with the
following example:

Proposed Weighted

Vendor Price Percentage | By | Weight | Equals Score®**
A $20,000 100 X 20 = 20
B $25,000 80* X 20 = 16
C $28,000 T1%¥ X 20 = 14

* Vendor B’s percentage is $20,000 + $25,000 = 80%
** Vendor C’s percentage is $20,000 + $28,000 =71%
¥** Weighted Score shall be rounded to nearest whole number

bThe price evaluation and calculation may be revised to conform to the needs for each individual RFP selection.
This will be graded on a 0 — 20 scale.

C. Project Approach (0 to 40 points)

Respondent shall exhibit capabilities, experience and innovation in advising on certain financial aspects involved
with the issuance of tax-exempt bonds or other financings. This will be graded on a 0 — 40 scale.

D. Professional Qualifications (0 to 30 points)

Respondent shall exhibit the capabilities, experience and adequate professional staff to provide the full scope of
financial advisory services. This will be graded on a 0— 30 scale.

E. Quality of Submittal (0 to 10 points)

The RFP should be organized and complete in detail as requested. This will be graded on a 0— 10 scale.
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PART VII:- ATTACHMENTS/FORMS

REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR
COVER PAGE
SUBMIT ONE (1) ORIGINAL AND FIVE (5) COPIES TO:
PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW

ST. AUGUSTINE FLORIDA 32084
ATTN: Leigh Daniels, CPPB, Senior Buyer

COMPANY NAME:

- DATE:
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

Company Name:

Attachment “A”
SUB CONSULTANT LIST

In the space below, list all sub consultants proposed to provide primary divisions/disciplines of work for this
project. (Use additional pages if needed)

Company Name Division/Discipline Primary Contact Number
Contact Name | and Email Address
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

Company Name:

St. Johns County Board of County Commissioners
Drug-Free Workplace Form

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

L.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that

‘may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s request
for proposals to provide bond underwriter services a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the
employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as
amended, or of any controlled substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, I certify that this firm complies fully with the above requirements.

Signature

Date
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

St. Johns County Board of County Commissioners
Conflict of Interest Disclosure Form

Project ( RFP) Number/Description:_16-50, Financial Advisor

The term “conflict of interest” refers to situations in which financial or other considerations may adversely
affect, or have the appearance of adversely affecting a consultant’s/contractor’s professional judgment in
completing work for the benefit of St. Johns County (“County”). The bias such conflicts could conceivably
impart may inappropriately affect the goals, processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions
when performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid
situations-inn which financial or other considerations may adversely affect, or have the appearance of adversely

~ affecting the consultant’s/contractor’s professional judgement when completing work for the benefit of the
County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals,
processes, methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public
trust in ways that may not be adequately restored even when the mitigating facts of a situation are brought to
light. Apparent conflicts, therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interest as described herein may result in
immediate disqualification from evaluation or immediate termination from work for the County.

Please check the appropriate statement:

[ hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any
other clients, contracts, or property interests for completing work on the above referenced project.

The undersigned Respondent, by attachment to this form, submits information which may be a potential
conflict of interest due to other clients, contracts or property interests for completing work on the above
referenced project.

Legal Name of Respondent:

Authorized Representative(s) :

Signature Print Name/Title

Signature Print Name/Title
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement.

The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association or
corporation submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

STATE OF COUNTY COF . Before me, the
undersigned authority, personally appeared who, being duly sworn, deposes and says he
is (Title) of (Firm) the

respondent submitting the attached proposal for the services covered by the RFP documents for RFP No: 16-50, Financial
Advisor.

The affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest in
the firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly
or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

(Proposer)
By
(Title)
STATE OF )
COUNTY OF )
Subscribed and sworn to before me this day of ,20 by

who personally appeared before me at the time of notarization, and who is personally known to me or who has produced
as identification.

Notary Public

My commission expires:

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL.
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REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF {insert entity name), being of lawful age and being duly sworn I, {insert

affiant name}, as {insert position or title} (ex.CEO, officer, president, duly authorized representative, etc.) hereby certify

under penalty of perjury that:

1.

Qe

I have reviewed and am familiar with the financial status of above stated entity.

The above stated entity possesses adequate capital in relation to its business operations or any
contemplated or undertaken transaction to timely pay its debts and liabilities (including, but not limited
to, unliquidated liabilities, unmatured liabilities and contingent liabilities) as they become absolute and
due.

The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to
timely pay such debts and/or liabilities as they become due.

I fully understand failure to make truthful disclosure of any fact or item of information contained herein
may result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or
other action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the
above stated entity, and not individually, as of this day of , 20

Signature of Affiant

STATE OF )
COUNTY OF )

Subscribed and sworn to before me this day of ,20 , by
who personally appeared before me at the time of notarization, and who is personally known to me or who has produced

as identification.

Notary Public

My commission expires:
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PART VIII: OPTIONAL CHECKLIST

REQUEST FOR PROPOSALS (RFP) NO: 16-50

FINANCIAL ADVISOR
ST. JOHNS COUNTY
SECTION ATTACHMENT NAME CHECK BOX USE
Section 1 RFP Qualification Cover Page
Section 2 Cover Letter
Section 3 Cost
Section 4 Project Approach
Section § Professional Qualifications
Section 6 Quality of Submittal
Administrative Information (include the
| Seation 7"~ | following):

Proper and Valid Licensing for conducting business
in State of FL,

Proof of Liability Insurance and Limits

Sub Consultant List — Attachment “A”

Drug Free Work Place Form

Conflict of Interest Declaration

RFP Affidavit

RFP Affidavit of Solvency

Acknowledged Addenda
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PART IX: SEALED BID MAILING LABEL

REQUEST FOR PROPOSALS (RFP) NO: 16-50
FINANCIAL ADVISOR

Cut along the outer border and affix this label
to your sealed bid envelope to identify it as a
""Sealed Bid"

SEALED BID ¢ DO NOT OPEN

SEALED BID
NO.: RFP 16-50
BID TITLE: Financial Advisor
DUE
: DATE/TIME;: By 4:00PM — June 30,2016 ;
SUBMITTED |
BY:
Company Name
Company Address |
Company Address

St. Johns County Purchasing
DELIVER TO: Department

ATTN: Leigh Daniels,

CPPB

500 San Sebastian View St

St. Augustine FL 32084

25
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MASTER CONTINUING CONTRACT'AGREEMENT
BID NO: H
: Master Contract #:

This Contract Agreement is made as of this day of , 2016, by and between

% Juluds County, FL, a political subdivision of the State of Florida, with principal offices located at 500 San Sebastian

View, St. Augustine, FL. 32084, hereinafter referred to as “St. Johns County” or “County”, and
. ~, authorized to do business in the State of Florida, hereinafter referred to

as the “Contractor”, with mailing address >

Phone: () - , Fax: ( ) - and email;

In consideration of the mutual promises contained herein, the COUNTY and the CONTRACTOR agree as follows:

ARTICLE 1 - DURATION and RENEWAL

This Contract Agreement shall become effective on , shall be in effect for an initial
contract term of ( ) calendar year, and may be renewed for up to a maximum of () () year
periods, upon satisfactory performance by the Contractor, mutual agreement by both parties, and the availability of funds.
While this Contract Agreement may be renewed as stated in this Article, it is expressly noted that St. Johns County is
under no obligation to renew or extend this Contract Agreement. It is further expressly understood that the option of
renewal is exercisable only by St. Johns County, and only upon the County’s determination that the Contractor has
satisfactorily performed the Services noted in the Contract Documents.

ARTICLE 2 - ENUMERATION OF CONTRACT DOCUMENTS

The term “Contract Documents” shall consist of all Bid Documents and any addenda/exhibits thereto; all Specifications;
this Contract- Agreement, any duly executed amendments, addenda, and/or exhibits hereto; and any and all duly executed
Change Orders. Any representations, whether verbal or written, that are not included in the Contract Documents do not
form part of this Contract Agreement.

\RT1ICLE 3 - SERVICES
The CONTRACTOR’s responsibility under this Contract Agreement is to provide all labor, materials, and equipment
necessary to perform for the SJC ____
Department in accordance with Bid No: and as otherwise provided in the Contract

Documents.

Services provided by the Contractor shall be under the general direction of the St. Johns County
Department, or an authorized designee, who shall act as St. Johns County’s representative, along with the SIC Purchasing
Department representative during the performance of this Contract Agreement.

ARTICLE 4 - SCHEDULE

The Contractor shall perform the required services as specified in the Contract Documents. The Contractor shall be
required to comply with the schedule set forth in the specifications, and as coordinated with the authorized designee(s) in
each respective SIC Department, throughout the duration of the contract. No changes to said schedule shall be made
without prior written authorization from one of St. Johns County’s representatives.

ARTICLE 5 - COMPENSATION/BILLING/INVOICES

A. St. Johns County shall compensate the Contractor based upon , as submitted in the proposal,
accepted by the County, and provided herein on Exhibit A-1. The maximum amount available as compensation to the
Contractor under this Contract Agreement shall not exceed the annual amount budgeted by the St. Johns County _____

Department, unless additional funds become available, or are properly transferred, for services

_satisfactorily performed in accordance with the Contract Documents.

B. It is strictly understood that Contractor is not entitled to the above-referenced amount of compensation. Rather, the
Contractor’s compensation shall be based upon the Contractor’s adhering to the Scope of Services, detailed in the
Contract Documents. As such, the Contractor’s compensation is dependent upon satisfactory completion of services
stated in the Specifications, and included by reference in this Contract Agreement.

C. The Contractor shall bill the County at the end of each month, for Services satisfactorily performed. The County
1




reserves the right to pro-rate or refuse payment of any submitted invoice where services were not satisfactorily
performed.

D. Though there is no billing form or format pre-approved by either the County, or the Contractor, bills/invoices
submitted by the Contractor shall include a detailed written report of the Work accomplished in connection with the
Scope of Services, and as specified in the Bid. The County may return a bill/invoice from the Contractor, and request
additional documentation/information when necessary to validate payment. Under such circumstances, the timeframe

© tor payment will be extended by the time necessary to receive a verified bill/invoice.

E. Unless otherwise notified, bills/invoices should be delivered to:

F. FINAL INVOICE: In order for the County and the Contractor to reconcile/close their books and records, the
Contractor shall clearly indicate "final invoice" on the final bill/invoice submitted to the County for payment. Such
indication establishes that all Services have been satisfactorily performed and that all charges and costs have been
invoiced to the County and that there is no further Work to be performed under this Contract Agreement.

ARTICLE 6 — TRUTH-IN-NEGOTIATION CERTIFICATE :

The signing of this Contract by the Contractor shall act as the execution of a truth-in-negotiation certificate certifying that
the wage rates and cost used to determine the compensation provided for in this Contract are accurate, complete and
current as of the date of the Contract,

The said rates and costs shall be reduced to exclude any significant sums should the County determine that the rates and
costs were increased due to inaccurate, incomplete or non-current wage rate, or due to inaccurate representations of fees
paid to outside subcontractors. The County may exercise its rights under this Article 4 within eighteen (18) months
following final payment.

ARTICLE 7 - TERMINATION

4. This Contract may be terminated by the County without cause upon at least () calendar days advance
written notice to the Contractor of such termination without cause.

B. This Contract may be terminated by the County with cause upon at least () calendar days advanced
written notice of such termination with cause, Such written notice shall indicate the exact cause for termination.

ARTICLE 8 - NOTICE OF DEFAULT/RIGHT TO CURE

A. Should the Contractor fail to perform (default) under the terms of this Contract, then the County shall provide written
notice to the Contractor, which such notice shall include a timeframe of no fewer than ( ) consecutive
calendar days in which to cure the default. Failure by the Contractor to cure the default, or take acceptable corrective
action within the timeframe provided in the notice of default (or any such amount of time as mutually agreed to by the
parties in writing), shall constitute cause for termination of this Contract.

B. Itis expressly noted that, should the County issue more than one notice of default to the Contractor during the term of
this Contract, such action shall constitute cause for termination of this Contract.

C. Consistent with other provisions in this Contract, Contractor shall be paid for services authorized and satisfactorily
performed under this Contract up to the effective date of termination.

D. Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Contractor shall:

1. Stop work on the date to the extent specified.
2. Terminate and settle all orders and subcontracts relating to the performance of the terminated work.
3. Transferall work in process, completed work, and other material related to the terminated work to the County.
* "4 Continue and complete all parts of the work that have not been terminated.

ARTICLE 9 - PERSONNEL
The Contractor represents that it has, or shall secure at its own expense, all necessary personnel required to perform the
Services as noted in the Contract Documents, It is expressly understood that such personnel shall not be employees of, or
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have any contractual relationship with the County.

All of the Services required hereunder shall be performed by the Contractor, or under its supervision. All personnel
engaged in performing the Services shall be fully qualified and, if required, authorized or permitted under federal, state
and local law to perform such Services,

Any changes or substitutions in the Contractor's key personnel must be made known to the County's representative and
written engrsvad granted by the County before said change or substitution can become effective.

The Contractor warrants that all Services shall be performed by skilled and competent personnel to the highest
professional standards in the field.

ARTICLE 10 - SUBCONTRACTING

St. Johns County reserves the right to approve the use of any subcontractor, or to reject the selection of a particular
subcontractor, and to inspect all facilities of any subcontractors in order to make a determination as to the capability of the
subcontractor to perform the Work described in the Contract Documents. The Contractor is encouraged to seek minority
and women business enterprises for participation in subcontracting opportunities.

If a subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace
the subcontractor to complete the Work in a timely fashion, the Contractor shall promptly do so, subject to approval by
the County. '

The County reserves the right to disqualify any subcontractor, vendor, or material supplier based upon prior unsatisfactory
performance.

ARTICLE 11 - FEDERAL AND STATE TAX

In accordance with Local, State, and Federal law, the County is exempt from the payment of Sales and Use Taxes. The
County shall execute a tax exemption certificate submitted by the Contractor, The Contractor shall not be exempt from the
payment of all applicable taxes in its performance under this Contract Agreement. It is expressly understood by the
County and by the Contractor that the Contractor shall not be authorized to use the County's Tax Exemption status in any
manngr. . ..ot ‘

The Contractor nshall be solely responsible for the payment and accounting of any and all applicable taxes and/or
withholdings including but not limited to Social Security payroll taxes (FICA), associated with or stemming from
Contractor’s performance under this Contract Agreement,

ARTICLE 12 - AVAILABILITY OF FUNDS

St. Johns County’s obligations under this Contract Agreement are subject to the availability of lawfully appropriated
funds. While the County will make all reasonable efforts, in order to provide funds needed to perform under this Contract
Agreement, the County makes no express commitment to provide such funds in any given County Fiscal Year, Moreover,
it is expressly noted that the Contractor cannot demand that the County provide any such funds in any given County Fiscal
Year.

ARTICLE 13 - INSURANCE

The Contractor shall not commence work under this Contract until he/she has obtained all insurance required under this
section and such insurance has been approved by St. Johns County. All insurance policies shall be issued by companies
authorized to do business under the laws of the State of Florida. The Contractor shall furnish proof of Insurance to the
County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Contractor has obtained
insurance of the type, amount, and classification as required by contract and that no material change or cancellation of the
insurance shall be effective without thirty (30) days prior written notice to the County. Certificates shall specifically
include the County as Additional Insured for all lines of coverage except Workers’ Compensation and Professional
Liability. A copy of the endorsement must accompany the certificate, Compliance with the foregoing requirements shall
not relie‘\{_(_a‘jt;_h_g Contractor of its liability and obligations under this Contract.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, F1 32084

The Contractor shall maintain during the life of this Contract, Comprehensive General Liability Insurance with minimum
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!irpits o.f $1,0Q0,000 per occurrence, $2,000,000 aggregate, to protect the Contractor from claims for damages for bodily
injury, including wrongful death, as well as from claims of property damages which may arise from any operations under
this contract, whether such operations be by the Contractor or by anyone directly employed by or contracting with the
Contractor.

The Contractor shall maintain during the life of this Contract, Comprehensive Automobile Liability Insurance with
:rninin_lu‘m( limits.of $300,000 combined single limit for bodily injury and property damage liability to protect the
-Coniractor from claims for damages for bodily injury, including the ownership, use, or maintenance of owned and non-
owned automobiles, including rented/hired automobiles whether such operations be by the Contractor or by anyone
directly or indirectly employed by the Contractor.

The Contractor shall maintain during the life of this Contract, adequate Workers” Compensation Insurance in at least such
amounts as is required by the law for all of its employees per Florida Statute 440.02.

In the event of unusual circumstances, the County Administrator or his designee may adjust these insurance requirements.

ARTICLE 14 - INDEMNIFICATION

The Contractor shall indemnify and hold harmless the County, its officers, and employees, from all liabilities, damages,
losses, and costs arising under this Contract Agreement, including, but not limited to, reasonable attorneys’ fees, to the
extent caused by the negligence, recklessness, act, or omission of the Contractor or any other person employed or utilized
by the Contractor, whether intentional or unintentional.

ARTICLE 15 - SUCCESSORS AND ASSIGNS

The County and the Contractor each binds itself and its partners, successors, executors, administrators and assigns to the
other party of this Contract Agreement and to the partners, successors, executors, administrators and assigns of such other
party, in respect to all covenants of this Contract Agreement. Except as above, neither the County nor the Contractor shall
assign, sublet, convey or transfer its interest in this Contract Agreement without the written consent of the other. Nothing
herein shall be construed as creating any personal liability on the part of any officer or agent of the County, which may be
a party hereto, nor shall it be construed as giving any rights or benefits hereunder to anyone other than the County and the
Contractez. - .7

ARTICLE 16 - REMEDIES

No remedy herein conferred upon any party is intended to be exclusive, or any other remedy, and each and every such
remedy shall be cumulative and shall be in addition to every other remedy given hereunder or nor or hereafter existing at
law or in equity or by statute or otherwise. No single or partial exercise by any party or any right, power, or remedy
hereunder shall preclude any other or further exercise thereof.

In any action brought by either party for the enforcement of the obligations of the other party, the prevailing party shall be
entitled to recover reasonable attorney's fees.

ARTICLE 17 - CONFLICT OF INTEREST

The Contractor represents that it presently has no interest and shall acquire no interest, either directly or indirectly, which
would conflict in any manner with the performance of services required hereunder. The Contractor further represents that
no person having any interest shall be employed for said performance.

The Contractor shall promptly notify St. Johns County, in writing, by certified mail of all potential conflicts of interest for
any prospective business association, interest or other circumstance, which may influence or appear to influence the
Contractor’s judgment or quality of services being provided hereunder. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of work that the Contractor may undertake and
request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of interest if
entered into by the Contractor.

The County agrees to notify the Contractor of its opinion by certified mail within 30 days of receipt of notification by the
Cdnitractor. If, in the opinion of the County, the prospective business association, interest or circumstance would not
constitute a conflict of interest by the Contractor, the County shall so state in the notification and the Contractor shall, at
his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to services provided to the County by the Contractor under the terms of this Contract Agreement.

ARTICLE 18 - EXCUSABLE DELAYS




The Contractor shall not be considered in default by reason of any delay in performance if such delay arises out of causes
reasonably beyond the Contractor's control and without its fault or negligence. Such cases may include, but are not limited
to; acts of God; the County’s ommissive and commissive failures; natural or public health emergencies; freight
embargoes; and severe weather conditions.

If delay is caused by the failure of the Contractor’s subcontractor(s) to perform or make progress, and if such delay arises
out pf ggysg,s,,p',easonably beyond the control of the Contractor and its subcontractor(s) and is without the fault or
Aiggiigénte of either of them, the Contractor shall not be deemed to be in default.

Upon the Contractor’s request, St. Johns County shall consider the facts and extent of any delay in performing the work
and, if the Contractor’s failure to perform was without its fault or negligence, the Contract Schedule and/or any other
affected provision of this Contract Agreement shall be revised accordingly; subject to the County’s right to change,
terminate, or stop any or all of the Work at any time.

ARTICLE 19 - ARREARS

The Contractor shall not pledge the County’s credit, or make it a guarantor of payment, or surety for any contract, debt,
obligation, judgment, lien, or any form of indebtedness. The Contractor further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Contract Agreement. '

ARTICLE 20 - DISCLOSURE AND OWNERSHIP OF DOCUMENTS
The Contractor shall deliver to the County for approval and acceptance, and before being eligible for final payment of any
amounts due, all documents and materials prepared by and for the County under this Contract Agreement.

All written and oral information not in the public domain, or not previously known, and all information and data obtained,
developed, or supplied by St. Johns County, or at its expense, shall be kept confidential by the Contractor and shall not be
disclosed to any other party, directly or indirectly, without the County’s prior written consent, unless required by a lawful
order. All drawings, maps, sketches, and other data developed, or purchased under this Contract Agreement, or at the
County’s expense, shall be and remains the County’s property and may be reproduced and reused at the discretion of the
County.

T‘“:wat)andthe Contractor shall comply with the provisions of Chapter 119, Florida Statutes (Public Records Law).

All Govenants, agreements, representations' and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Contract Agreement and the consummation of the transactions
contemplated hereby.

ARTICLE 21 - INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and activities under this Contract Agreement, an
independent contractor, and not an employee, agent, or servant of St. Johns County. All persons engaged in any of the
work or services performed pursuant to this Contract Agreement shall at all times and in all places be subject to the
Contractor’s sole direction, supervision, and control.

The Contractor shall exercise control over the means and manner in which it and its employees perform the work, and in
all respects the Contractor’s relationship and the relationship of its employees to St. Johns County shall be that of an
independent contractor and not as employees or agents of the County. The Contractor does not have the power or
authority to bind the County in any promise, agreement or representation other than specifically provided for in this
agreement.

ARTICLE 22 - CONTINGENT FEES

The Contractor warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for the Contractor to solicit or secure this Contract Agreement and that it has not paid or agreed to pay any
person,, company; corporation, individual, or firm, other than a bona fide employee working solely for the Contractor, any
fee, commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of

this Contract Agreement.




ARTICLE 23 - ACCESS AND AUDITS

The Contractor shall maintain adequate records to justify all charges, expenses, and costs incurred in performing the work
for at least three (3) years after completion of this Contract Agreement, St. Johns County shall have access to such books,
records, and documents as required in this section for the purpose of inspection or audit during normal business hours, at
the County’s cost, upon five (5) days written notice.

ARTICLE 24 - NONDISCRIMINATION
“Thie-Coniractor warrants and represents that all of its employees are treated equally during employment without regard to
race, color, religion, physical handicap, sex, age or national origin.

ARTICLE 25 - ENTIRETY OF CONTRACTUAL AGREEMENT

The County and the Contractor agree that this Contract Agreement, signed by both parties sets forth the entire agreement
between the parties, and that there are no promises or understandings other than those stated herein, or are incorporated by
reference into this Contract Agreement. None of the provisions, terms, conditions, requirements, or responsibilities noted
in this Contract Agreement may be amended, revised, deleted, altered, or otherwise changed, modified, or superseded,
except by written instrument, duly executed by authorized representatives of both the County, and the Contractor.

ARTICLE 26 - ENFORCEMENT COSTS

If any legal action or other proceeding is brought for the enforcement of this Contract Agreement, or because of an alleged
dispute, breach, default or misrepresentation in connection with any provisions of this Contract Agreement, the successful
or prevailing party or parties shall be entitled to recover reasonable attorney's fees, court costs and all reasonable expenses
even if not taxable as court costs (including, without limitation, all such reasonable fees, costs and expenses incident to
appeals), incurred in that action or proceedings, in addition to any other relief to which such party or parties may be
entitled.

ARTICLE 27 - AUTHORITY TO PRACTICE
The CONTRACTOR hereby represents and watrants that it has and shall continue to maintain all license and approvals
required to conduct its business, and that it shall at all times, conduct its business activities in a reputable manner.

ARTICLLK 28 - SEVERABILITY

If any term or provision of this Contract Agreement, or the application thereof to any person or circumstances shall, to any
extent, be held invalid or unenforceable, the remainder of this Contract Agreement, or the application of such items or
provision, to persons or circumstances other than those as to which it is held invalid or unenforceable, shall not be
affected and every other term and provision of this Contract Agreement shall be deemed valid and enforceable to the
extent permitted by law.

ARTICLE 29 - AMENDMENTS AND MODIFICATIONS
No amendments or modifications of this Contract Agreement shall be valid unless in writing and signed by each of the

parties,

St. Johns County reserves the right to make changes in the work, including alterations, reductions therein or additions
thereto. Upon Contractor’s receipt of notification from the County of a contemplated change, the Contractor shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2)
notify the County of any estimated change in the completion date; and (3) advise the County in writing if the
contemplated change shall effect the Contractor’s ability to meet the completion dates or schedules of this Contract
Agreement. If the County instructs in writing, the Contractor shall suspend work on that portion of the project, pending
the County’s decision to proceed with the change. If the County clects to make the change, the County shall issue a
Change Order for changes, or a contract change order, if the original contract is be changed or amended the Contractor
shall not commence work on any such change until such written change order has been issued and signed by each of the
parties.

ARTICLE: 28 - FLORIDA LAW & VENUE ,
This Contract Agreement shall be governed by the laws of the State of Florida. Any and all legal action necessary to
enforce the Contract shall be held in St. Johns County, Florida.

ARTICLE 31 - ARBITRATION
The Owner shall not be obligated to arbitrate or permit any arbitration binding on the Owner under any of the Contract
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Documents or in connection with the project in any manner whatsoever.

ARTICLE 32 - NOTICES
All notices required in this Contract Agreement shall be sent by certified mail, return receipt requested, and if sent to the
County shall be mailed to;
St. Johns County Purchasing Department
e Attn: Jaime Locklear, CPPB, Contract Administration Manager
gL ST T 500 San Sebastian View
St. Augustine, FL. 32084

and if senf to the Contractor shall be mailed to:

ARTICLE 33 - HEADINGS
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a
part of this Contract Agreement, or affect its meaning, construction or effect.

ARTICLE 34 - PUBLIC RECORDS

A. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with this Agreement shall be subject to the applicable provisions of the Florida Public Records
Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to such public
records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession of a third
party, or an unaffiliated party. :

B. In accordance with Florida law, to the extent that Contractor’s performance under this Agreement constitutes an act
on behalf of the County, Contractor shall provide access to all public records made or received by Contractor in
conjunctxon with this Agreement. Specifically, if Contractor is expressly authorized, and acts on behalf of the County
““{iider this’ Agleement Contractor shall;

(1) Keep and maintain public records that ordinarily and necessarily' would be required by the County in order to
perform the services described herein;

(2) Provide the public with access to public records related to this Agreement on the same terms and conditions that
the County would provide the records, and at a cost that does not exceed the costs provided in Chapter 119,
Florida States, or as otherwise provided by applicable law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public
disclosure are not disclosed except as authorized by applicable law; and

(4) Meet all requirements for retaining public records, and transfer at Contractor’s sole cost and expense, all public
records in the possession of Contractor upon termination of this Agreement. Contractor shall destroy any
duplicate records that are exempt or confidential and exempt from public disclosure requirements in accordance
with applicable State and Federal provisions. Any public records stored electronically must be provided to the
County in a format that is compatible with information technology systems maintained by the County.

C. Failure by Contractor to grant such public access shall be grounds for immediate, unilateral termination of this
Agreement by the County. Contractor shall promptly provide the County notice of any request to inspect or copy
public records related to this Agreement in Contractor’s possession and shall promptly provide the County a copy of
Contractor’s response to each such request.

ARTICLFE 35 ~NO THIRD PARTY BENEFICIARIES
Both the County and the Contractor explicitly. agree, and-this Contract explicitly states that no third party beneficiary
status or interest is conferred to, or inferred to, any other person or entity.




ARTICLE 36 — USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Contractor may not
manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express written
approval of the Board of County Commissioners of St. Johns County, Florida.

ARTICLE 37 - SURVIVAL

Itis exphcltly noted that the following provisions of this Contract Agreement, to the extent necessary, shall survive any
AH5pEision, termination, cancellation, revocation, and/or non-renewal of this Contract Agreement, and therefore shall be
both applicable and enforceable beyond any suspension, termination, cancellation, revocation, and/or non-renewal: (1)
Truth-in-Negotiation; (2) Federal and State Taxes; (3) Insurance; (4) Indemnification; (5) Access and Audits; (6)
Enforcement Costs; and (7) Access to Records.

IN WITNESS WHEREOQF, authorized representatives of the County, and Contractor have executed three (3) original
copies this Contract Agreement on the date and year below noted.

ST. JOHNS COUNTY, FL: CONTRACTOR:
Dawn Cardenas, Purchasing Manager Company Name
Date Name (Type or Print)
LEGALLY SUFFICIENT:
Signature
e Assistant County Attorney
Title

Date of Execution

Date

ATTEST:
CLERK OF COURT

‘Deputy Clerk

Date




EXHIBIT “A”
BID NO: H
BASIS OF COMPENSATION
Basis of compensation shall be made in accordance with as submitted on the

proposal and appraved by the County. The Price shall include all direct costs, indirect costs, and reimbursable expenses

.'neceosary to complete the scope of work. Requests for additional services or additional line items shall be submitted in
writing and approved by St. Johns County Mﬂ‘ to any work being implemented and shall be added to the applicable
Contract Amendment.

Pricing adjustments will be considered on an annual basis at the time of contract renewal and must be mutually accepted
by both the Contractor and the Owner. Price adjustment requests shall be based upon the Consumer Price Index (CPI) in
affect at the time of renewal. All accepted and approved price adjustments shall become effective on the first day of the
applicable renewal period.




BID NO:

.
L]

EXHIBIT “A-1”

PRICING
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) EXHIBIT “B”
BID NO: H

CONTRACT SCHEDULE

The Contract Period for this scope of work shall be as follows:

Initial Contract - Shall become effective on , and shall remain in effect for a period of

{ ) year, or until funds may become exhausted.

Contract Renewal/s — The contract may be renewed for (),
performance by the Contractor, mutual agreement by all parties, the availability
County for services.

( ) year terms upon satisfactory
of funds and the continued need of the
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