RESOLUTION NO. 2018 -__ d kb

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY FLORIDA,
'AUTHORIZING THE COUNTY ADMINISTRATOR; OR DESIGNEE, TO AWARD RFP NO:.18-49 AND TO EXECUTE
AGREEMENT FOR DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL SECURITY
SYSTEM FOR SJC DETENTION CENTER — PHASE 1 - SYSTEM INVESTIGATIQN & DEVELOPMENT.

RECITALS

WHEREAS, the County desires to enter into d contract with Miller Electric Company to complete Phase 1 — System
Investigation & Development in accordance with RFP No: 18-49; and

WHEREAS, the scope of the services shall include a thorough investigation of the proposed replacement sy;:tem against the SIC
Detention Center’s current system and operations to determine a final, customized product solution, which shall be proposed to the
County in accordance with RFP No: 18-49; and

WHEREAS, through the County’s formal RFP process, Miller Electric Company was determined to be the hlghest ranking ﬁrm
to enter into contract with the County to perform the work referenced above; and

WHEREAS, the County has reviewed the terms, provisions, conditions and requirements of the proposed contract (attached
hereto, an incorporated herein) and finds that entering into contracts to complete the work services serves a public purpose.

WHEREAS, the contract will be finalized after negotiations but will be in substantial conformance with the attached draft
contract. .

NOW, THEREFORE BE IT RESOLVED BY THE. BOARD OF COUNTY COMMISSIONERS. OF ST. JOHNS
COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such Recjtals are adopted as
finds of fact.

Section 2. The County Administrator, or designee, is hereby authorized to award RFP 18-49 to Miller Electric Company, enter
into negotiations, and upon successful negotiations, to execute an contract to provide the services set forth therein.

Section 3. Upon board- approval, the County Administrator, or designee, is authorized to enter into negotiations, and upon
.successtul negotiations, execute an agreement in substantially the same form and format as'the attached draft on behalf of the County
to provide the scope of services as specifically provided in RFP 18-49.

“Seetion 4.. To the extent that there are-typographical and/or administrative errors that do not change the tone, tenor, or concept of
this Resolution, then this Resolution may be revised without subsequent approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this Jls}"'day of
RM , 2018.

BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA

ATTEST: ST. JOHNS COUNTY, FL

CLE%:‘ COWRT - Hunter S. Conrad, Clerk '
Jﬁ:“% RENDITION DATE_8/24/ /3

Deputy Clerk




CONTRACT AGREEMENT
RFP NO: 18-49; -Development, Installation & Implementation of Access Control
Security System for SJC Detention Center — Phase 1: Investlgatlon & Development
Master Contract #: .

i

‘This Contract Agreement, (“Agreement”) is made as of this day of ‘ © . 2018,

(“Effective Date™), by and between St. Johns County, FL (“County™), a political subd1v1s1on of the State of Florida, with

principal offices located ‘at 500 San Sebastian View, St. Augustine, FL 32084 and_Miller Electric, Company

(“Contractor”), authorized to do business in the State of Florida, with mailing address 2251 Rosselle Street,
Jacksonville, FL 32204; Phone: (407) 775-2017; and Email: a bowman@mecolax com

In consideration of the mutual promises contained herein, the County and the Contractor agree as follows:

ARTICLE 1 - DURATION and EXTENSION

This Agreement shall become effective upon the Effective Date shall be in effect for a period of six (6) calendar months,
and may be extended as necessary to complete the required services, upon satisfactory, performance by the Contractor,
mutual agreement by both parties, and the availability of funds. While this Agreement may. be renewed as stated in this
Article, it is expressly noted that the County is under no obligation to extend this Agreement. It is further expressly
understood that the option of extension is exercisable only by the County, dnd only upon the County’s determination that
the Contractor satisfactorily performed the Services noted in the Contract Documents. :

ARTICLE 2 - ENUMERATION OF CONTRACT DOCUMENTS
The term “Contract Documents™ shall include all RFP Documents and any addenda/exhibits thereto; all Specifications;
this Agreement, any duly executed amendments addenda and/or exhibits hereto; and any and all Change Orders.

ARTICLE 3 - SERVICES

The Contractor’s responsibility. under this'Agreement is to provide any and all labor, materials, equ1pment transportatlon, )
and supervision necessary to complete Phase 1 — System Investigation &. Development and to provide any and all work,
“necessary_to develop a comprehensive proposal for submittal to the County for review, approval, and submittal to the
BOCC, as specified in the Scope of Work, proposed by the Contractor, approved by the County in accordance with RFP
No: 18-49 and as otherwise provided in the Contract Documents. .

Services prov1ded by the Contractor shall be under the general direction of St. Johns' County ___ Construction Services
Department, in conjuncnon with the St. Johris.County Sheriff’s Office or other authorized County designee, who shall act
as the County’s representative throughout the duration of this Agreement. .

ARTICLE 4 - SCHEDULE ‘
The Contractor shall perform the required Services according to the schedule submitted and approved by the County. No
changes to said schedule shail be made without prior written authorization from the County’s representative. .

ARTICLE 5 — COMPENSATION/BILLING/INVOICES 3 ,

A. The County shall compensate the-Contractor an amount not to exceed seventif six thousand seven hundred-dollars
($76,700.00) according to the proposal, which shall include any and all direct and indirect costs, and reimbursable
expenses. The maximum amount available as compensation to Contractor under this Agreement shall not exceed the
amount stated above without the County’s express written approval, and amendrhent to this' Agreement.

"B. It is strictly understood that Contractor is not entitled to the above-referenced amount of compénsation. Rather,
Contractor’s compensation is based upon Contractor’s adhering to the Scope of Work, detailed in this Agreement. As
such, the Contractor’s compensation is dependent upon satisfactory comple‘non and delivery of all Work product and
deliverables noted in the Scope of Work, and detailed in this Agreement.

'C. The Contractor shall bill the County for services satisfactorily performed, and rnaterlals satlsfactonly dehvered on a
monthly basis. The signature of the Contractor’s authorized representatlve on the submitted i 1nv01ce shall constltute“
the Contractor’s certification to the County that: ‘



" 1. The Contractor has billed the County for all services rendered by it and any of its sub-contractors-or ‘materials
suppliers’ through the date of the irivoice;

2. As of the date of the invoice, no other outstanding amounts are due from-the County to the Contractor for services
rendered;

3. The reu’nbursable expenses, if any; have been reasonably incurred; and
4. The amount requested is currently due and owing.

D. Though there is no billing form or format pre-approved by either the ‘County, or the Contraetor brlls/mvorces
submitted by the Contractor shall include a detailed written report of the Work accomphshed in connection with the -
Scope of Work, and must be submitted with a Monthly Invoicing Form 1551, as provided by the County. The County
may return a bill/invoice from the Contractor, and request additional documentation/information, Under such
crrcumstances, the timeframe for payment will be extended by the timé necessary to receive a verified b111/1nv01ce ‘

E. The Contractor’s acceptance of the County’s payment.of an invoiced amount shall release the County from any clalm
“by the Contractor, or by the Cortractor’s Contractors or sub—Contractors for work performed but not mvorced during -
the time period indicated on the invoice for which payment was issued.

F. Unless otherwise notified, bills/invoices should be delivered to:

St. Johns County Construction Services, Department
Attn: Raquel Moore '

2416 Dobbs Road

St, Augustme FL 32086 -

" G. FINAL INVOICE: In order for the County and the. Contractor to reconcﬂe/close theit books and records, the
Contractor shall clearly indicate "Final Invoice" on the Contractor’s final bill/invoice to the County. Such indication
establishes that all services have been satlsfaetorrly performed and that all charges'and costs have been invoiced to the
County and'that there is no further’ Work to be performed under this Agreement

ARTICLE 6 TRUTH—IN-NEGOTIATION CERTIFICATE.

The signing of this Agreement by the Contractor shall act as the executron of a truth—ln—negotratlon certlﬁeate certrfymg
that wage rates and other factual umt costs supportmg the compensation are accurate, complete and current as of the date
of this Agreement. ! . .

" The original contract price and any. addrtrons thereto shall be adJusted to- exclude any 51gr11ﬁcant sums by whrch the-
County determines the coritract price was increased due to inaccurate, mcomplete or noncurrent wage tates: and other
factual unit costs AlI such contract ad_]ustments shall be made wrthrn one (1) year following the end of the Agreement

_ ‘ARTICLE 7- ARREARS

" - The Contractor shall not pledge the County s credit or make it a guarantor of payment or surety for any contract, debt, .

. obligation, judgement, lien, or any form of indebtedness. The Contractor further warrants and represents that it has no
- obligation or indebtedness that would i 1mpa1r its ability to fulfill the terms of this Agreement. ¥
ARTICLE § - TERMINATION '

. A. This. Agreement may be terminated by the County without cause upon at least thirty (30) calendar days advance
written notice to the Contractor of such tefmination without cause. i~

B. This Agreement may be termrnated by the County with cause upon at least fourteen (14) calendar days advance
wrrtten notice of such termination wrth cause. Such written notice shall-indicate the exact cause for termmatron
ARTICLE 9— NOTICE OF DEFAULT/RIGHT TO CURE

A Should the Contractor fail to perform (default) under the terms of this Agreement, then the County shall provide '
written notice to the Contractor, which such notice shall include a timeframe of no fewer than seven (7) calendar days
in which to cure the default. Failure to cure the default within the timeframe provrded in the notice ‘of default (or any
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such amount of time as mutually agreed to by the parties in writing), shall constitute cause for termination of this
Agreement.

B. Consistent with other provisions in this Agreement, Contractor shall be paid for services authorlzed and satisfactorily
performed under this Contract up to the effective date of termination.

C. Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Contractor shall:

1. Stop work on the date to the extent specified.

2. Terminate and settle all orders and subcontracts relating to the performance of the terminated work

3. Transfer all work in process, completed work, and other material related to the terminated work to the County.
4, Continue and complete all parts of the work that have not been terminated.

.ARTICLE 10 - PERSONNEL

The Contractor represents that it has, or shall secure at its own expense, all necessary personnel requlred to perform the
-Work as provided in the Contract Documents. It is expressly understood that such personnel shall not be employees of, or
have any contractuat relationship with the County.

All Work required hereunder shall be performed by the Contractor, or under its supervision. All personnel engf;géd in
performlng theé Work shall be fully qualified and, if required, authorized or permitted under federal, state and local law to
perform such Work. .

Any changes or substltutions in the Contractor's key personnel must be made known to the County's representative and
written approval granted by the County before said change or substitution can become effective.

The Contractor warrants that all Work shall be performed by skilled 'and competent personnel to the highest professional

standards in the- field. The Contractor is responsible for the professional quality, technical accuracy, and timely

completion of all work performed hereunder, and shall correct or revise any errors or deficiencies i in the Work, without

addmonal compensation.

ARTICLE 11 ~ BACKGROUND SCREENINGS ,
- The Contractor shall be required to perform background screenings on any and'all employees and other personnel,

including subcontractors that will perform services, at any time, on County property, under the awarded Contract. The -
Contractor shall certify; in writing, that all personnel proposed to perform work under the awarded Contract have been -

screened through the appropriate method outlined below, prior to any work being performed. Any &and all Contractor

provided personnel performing services on County property, under the awarded Agreement, must be properly screened,

and must meet the criteria provided below:

A Level I Background Screenings are required for any and all Contractor provided personnel performing services on -

County property. Background screenings include, but are not limited to, national and local criminal history, driver
license record, national sexual offender, and employment history.

B. Level II Backgrocund Screenings are required for any and all Contractor provided personnel as spemfied in Chapter
' 435 06, Florida Statutes.

C. Contractor provided personnel who undergo a Level I or Level II Background Screening and who are awaiting final
disposition of a felony case, or who, in the past ten (10) years were found guilty of a felony offense, have had
adjudication withheld in a felony case, entered into a pre-trial intervention in a felony case, or have been found guilty
of any crimes involving drugs and/or theft may not perform any services under the awarded Agreement, if it is
determined that the arrest record and/or the Court’s action is relevant to the position and therefore makes the
individual unsuitable to perform services on County property. . B

D. The awarded Contractor shall be required to make any and all records from background screenmgs of Contractor
provided personne] available to the County for review/audit, ‘upon request from the County. The Contractor shall be
responsible for obtaining any and all necessary permissions from the screened individuals allowmg the transmission
of records to the County for review.

|
E. Any and all subcontractors performing work under the direction of the Contractor shall be required to comply with the
same backgrourid check requirements as provided herein,



ARTICLE 12 - SUBCONTRACTING :

The County reserves the right to approve the use of any subcontractor, or to reject the selection of a particular
subcontractor, and to inspect all facilities of any subcontractors in order to make a determination as to the capability of the
subcontractor to perform the Work described in the Contract Documents. The Contractor is encouraged to seek mmorlty
and women business enterprises for participation in subcontracting opportunities.

If a subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace
the subcontractor to complete the Work in a timely fashion, the Contractor shall promptly do so, subject to approval by
the County.

The County reserves the right to disqualify any subcontractor, vendor, or material supplier based upon prior unsatisfactory
performance.

- ARTICLE 13 - FEDERAL AND STATE TAX
In accordance with Local, State, and Federal law, the County is exempt from the payment of Sales and Use Taxes. The
County shall provide a tax exemption certificate to the Contractor upon request. The Contractor shall not be exempt from
the payment of all applicable taxes in its performance under this Agreement. It is expressly understood by the County and
by the Contractor that the Contractor shall not be authorized to use the County's Tax Exemption status in any manner.

The Contractor shall be solely responsible for the payment and accounting of any and all applicable taxes and/or
withholdings including but not limited to Social Security payroll taxes (FICA), associated with or stemming from
Contractor’s performance under this Agreement.

ARTICLE 14— AVAILABILITY OF FUNDS
The County’s obligations under this Agreement are contingent upon the lawful appropriation of sufficient funds, for that
purpose, by the St. Johns County Board of County Commissioners. Pursuant to. the requirements of Section 129.07,
Florida Statutes, payment made under this Agreement shall not exceed the amount appropriate in the County’s budget for
such purpose in that fiscal year. Nothing in this Agreement shall create any obligation on the part of the Board of County
- Commissioners to appropriate such funds for the payment of services provided under this Agreement during any given
County fiscal year. Moreover, it is expressly noted that the Contractor cannot demand that the County:provide any such
funds in any given County Fiscal Year. .

ARTICLE 15 - INSURANCE

The Contractor shall not commence work under this Agreement until he/she has obtained all insurance requlred under this
+ section and such insurance has been approved by the County. All insurance policies shall be issued by companiés
authorized.to do business under the laws of the State of Florida. The Contractor shall furnish proof of Insurance to the
County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Contractor has obtained
- insurance of the type, amount, and classification as required by contract and that no material change or cancellation of the
insurance shall be effective without thirty (30) days prior written notice to the County. Certificates shall specifically
include the County as Additional Insured for all lines of coverage except Workers’ Compensation and Professional
Liability. A copy of the endorsement must accompany the certificate. Compliance with the foregoing requirements shall
not relieve the Contractor of its liability and obligations under this Agreement.

. ~Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
' 500 San Sebastian View
St. Augustine, FL 32084

The Contractor shall maintain during the life of this Agreement, Comprehensive General Liability Insurance with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to protect the: Contractor from claims for damages
for bodily injury, including wrongful death, as well as from claims of property damages which may arise from any
operations under this Agreement, whether such operations be by the Contractor or by anyone directly: employed by or
contracting with the Contractor.

The Contractor shall maintain during the life of this Agreement, Professional Liability or Errors and Oniiésions Insurance
with minimum limits of $1,000,000.



The Contractor shall maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance with
minimum limits of $1,000,000.00 combined single limit for bodily injury and property damage liability to protect the
Contractor from claims for damages for bodily injury, including the ownership, use, or maintenance of owned and non-
owned automobiles, including rented/hired automobiles whether such operations be by the Contractor or by anyone
directly or indirectly employed by a Contractor.

The Contractor shall maintain during the life of this Agreement, adequate Workers’ Compensa’tion Insurance in at least
such amounts as are required by the law for all of its employees (if three or more) per Florida Statute 440.02. '

In the event.of unusual circumstances, the County Administrator, or his designee, may adjust these insurance
requirements.

ARTICLE 16 - INDEMNIFICATION

The Contractor shall indemnify and hold harmless the County and its officers and employees from claims, liabilities,

damages, losses, and costs, including court costs, expert withess and professional consultation services, and attorneys’

fees; arising out of the Consultant’s errors; omissions, or negligence. The Contractor shall not be liable to, nor be required
to mdemmfy the County for, any portions of damages arising out of any error, omission, or negligence of the County or its
officers and employees.

ARTICLE 17 -- SUCCESSORS AND ASSIGNS

The County and the Contractor each binds itself and its partners, successors, executors, administrators and assigns to the
other party of this Agreement and to the partners, successors, executors, administrators and assigns of such other party, in
respect to all covenants of this Agreement. Except as above, neither the County nor the Contractor shall assign, sublet,
convey or transfer its interest in this Agreement without the written consent of the other. Nothing herein shall be
- construed as creating any personal liability on'the part of any officer or agent of the County, which may be a party. hereto,
not shall it be construed as gwmg any rights or benefits hereunder to anyone other than the County and the Contractor

ARTICLE 18 — NO THIRD PARTY BENEFICIARIES
It is expressly understood by the County, and the Contractor, and this Agreement explicitly states that no third party -
beneficiary status or interest is conferred to, or inferred to, any other person or entity.

ARTCILE 19 - REMEDIES

No remedy herein conferred upon any party is intended to be exclusive, or any other remedy, and each and every such
remedy shall be cumulative and shall be in addition to every other remedy given hereunder or nor or hereafter existing at
law or in equity or by statute or otherwise. No single or partial exercise by any party or any right, power, or remedy .
hereunder shall preclude any other or further exercise thereof.

In any action brought by either party for the enforcement of the obllgatlons of the other party, the prevallmg party shallbe
- entitled to recover reasonable attorney ] fees

ARTICLE 20 — CONFLICT OF INTEREST '

The Contractor represents that it presently has no interest and shall acquire no interest, either. drrectly or md1rectly, whlch
would conflict in any manner with the performance of services required hereunder The Contractor further represents that
no person havmg any interest shall be employed for said performance.

The Contractor shall promptly notrfy the County, in writing, by certified mail, of all potent1a1 conflicts of interest for any
prospective business association, interest -or other circumstance, which may ‘influence or appear ‘to influence the
Contractor’s judgment or quality of services being provided hereunder. ‘Such written notification shall identify the
prospective business association,.interest or circumstance, the nature of work that the Contractor may undertake and
request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of interest if
entered into by the Contractor. .

The County agrees to notify the Contractor of its opinion by certified mail within thirty (30) days of recelpt of notification
by the Contractor, If, in the opinion of the County, the prospective business association, interest or circumstance ‘would
not constitute a conflict of interest by the Contractor, the County shall so state in the notification and the Contractor shall,
at his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to services provided to the County by the Contractor under the terms of this Agreément.



ARTICLE 21 - EXCUSABLE DELAYS , ‘-
The Contractor shall not be considered in default by reason of any delay in performance if such delay anses out of causes. .
reasonably beyond the Contractor’s control and without its fault or negligence. Such cases may 1nolude, but are not.

limited fo: acts of God; the County's ommissive and commissive failures; natural or public health emergenc1es freight
* embargoes; and severe weather conditions.

If delay is caused by the failure of the Contractor's subcontractor(s) to perform or make progress, and if such delay arises
out of causes reasonably beyond the control of the Contractor and its subcontractor(s) and is w1thout the fault or
negligence of either of them, the Contractor shall not be deemed to be in default.

Upon the Contractor’s request, the County shall consider the facts and extent of any delay in performing the work and if
the Contractor's failure to perform was without its fault or negligence, the Contract Schedule and/or any other affected
provision of this Agreement shall be revised accordingly; subject to the County's right to change termmate or stop any or
all of the Work at any time.

ARTICLE 22 — DISCLOSURE AND OWNERSHIP OF DOCUMENTS
The Contractor shall deliver to the County for approval and acceptance, and before being eligible for final payrnent of any
amounts due, all documents and materials prepared by and for the County under this Agreement.

All written and oral information not in the public domain, or not previously known, and all information and data obtained,
developed, or supplied by the County, or at its expense, shall be kept confidential by the Contractor and shall not be
disclosed to any other party, directly or indirectly, without the County's prior written consent, unless required by a lawful
order. All drawings, maps, sketches, and other data developed, or purchased under this Agreement, or at the County's
expense, shall be and remains the County’s property and may be reproduced and reused at the discretion of the County.

The County and the Contractor shall comply with the provisions of Chapter 119, Florida Statutes (Public Records Law).

All covenants, agreements, representations and warranties made herein, or otherwise made in wr1t1ng by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of -
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

ARTICLE 23 — INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all work services and -activities under this Agreement, an
independent Contractor, and not an employee, agent, or servant of the County. All persons engaged in any of the work or
services performed pursuant to this Agreement shall at all times and in all places be subject to the Contractors sole
direction, supervision, and control. )

!
The Contractor shall exercise control over the means and manner in which it and its-employees perform the work, and in
all respects the Contractor’s relationship and the relationship of its employees to the County shall be that of an
independent contractor and not as employees or agents of the County. The Contractor does not have the power or
authority to bind the County in any promise, agreement or representation other than specifically provided for in ‘this
Agreement.

ARTICLE 24 - CONTINGENT FEES
Pursuant to Section 287.055(6), Florida Statutes, the Contractor warrants that it has not employed or retained any
company or person, other than a bona fide employee working solely for the Contractor to solicit or secure this Agreement
and that it has not paid or agreed to pay any person, company, corporation, individual, or firm, other than a bona fide
employee working solely for the Contractor, any fee, commission, percentage, gift, or any other consideration contingent upon
or resulting from the award or making of this Agreement.

Violation of this section shall be grounds for termination of this Agreement. If this Agreement is tennlnéited for violation
of this. section, the County may deduct from the contract price, or otherwise recover, the full amount of such fee,

commission, percentage, gift, or other consideration.

ARTICLE 25 — ACCESS AND AUDITS.

The Contractor shall maintain adequate records to justify all charges, expenses, and costs incurred in performing the work
for at least three (3) years after completion of this Agreement. The County shall have access to such bocks, records, ‘and
documents as required in this section for the purpose of inspection or audit during normal business hours, at the County's
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cost, upon five (5) days written notice.

ARTICLE 26 - NONDISCRIMINATION :
The Contractor warrants and represents that all of its employees are treated equally during employment without regard to
race, color, religion, physical handicap, sex, age or national origin. ’

ARTICLE 27— ENTIRETY OF CONTRACTUAL AGREEMENT
The County and the Contractor agree that this Agreement, signed by both parties sets forth the entire agreement between
the parties, and that there are no promises or 'understandings other than those stated herein, or are incorporated by
reference into this Agreement. None of the provisions, terms, conditions, requirements, or responsibilities noted in this
Agreement may be amended, revised, deleted, altered, or otherwise changed, modified, or superseded, except by written. .
instrument, duly executed by authorized representatives. of both the County; and the Contractor.

ARTICLE 28 - ENFORCEMENT COSTS :

If any legal action or other proceeding is brought for the enforcement of this Agreement, or because of an alleged dlspute

breach, default or misrepresentation in connection with any provisions of this Agreement, the successful or prevailing

party or parties shall be entitled to recover reasonable attorney's fees, court costs and all reasonable expenses even if not

taxable as court costs (including, without limitation, all such reasonable fees, costs and expenses incident to appeals),
- incurred in that action or proceedings, in add1t1on to any other relief to which-such party or parties may be entitled.

-ARTICLE 29 — COMPLIANCE WITH APPLICABLE LAWS
Both the County and the Contractor shall comply with any and all apphcable laws, rules, regulations, orders, and policies
. ofthe County, State, and Federal Governments.

ARTICLE 30 - AUTHORITY TO PRACTICE
* The Contractor hereby represents and warrants that it has and shall continue to maintain- all 11censes and approvals
required to conduct its business, and that it shall at all times, conduct its business activities in a reputable manner.

ARTICLE 31 - SEVERABILITY :

_ If any term or provision of this Agreement, or the application thereof to any person or circumstances shall, to any extent,
be held invalid or unenforceable, the remainder of this Agreement, or the application of such items or provision, to
persons or circumstances other than those as to which it is held invalid or unenforceable, shall not be affected and every
other term and provision of this Agreement shall be deemed valid and enforceable to the extent permitted by law.

ARTICLE 32 - AMENDMENTS AND MODIFICATIONS
No amendments or modifications of this Agreement shall be valid unless in writing and 51gned by each of the part1es

The County reserves the right to make changes in the work, including alteratlons, reductmns therein or addmons thereto.

Upon receipt by the Contractor of the County’s notification of a contemplated change, the Contractor shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2)
notify the County of any estimated change in the completion date; and (3) advise the County in writing if the
contemplated change shall effect the Contractor's ability to meet the completion dates or schedules of this Agreement. If
the County instructs in writing, the Contractor shall suspend work on that portion of the project, pending the Countys
decision to proceed with the change. If the County elects to make the change, the County shall issue a Change Order for
-changes, or a-contract change order, if the original contract is be changed or amended the Contractor shall not commence
work on any such change until such written change order has been issued and signed by each of the partieé.

ARTICLE 33 - FLORIDA LAW & VENUE ! ut

This Agreement shall be governed by the laws of the State of Florida. Any and all legal action necessary to enforce this
Agreement shall be held in St. Johns County, Florida.

ARTICLE 34 — ARBITRATION
The County shall not be obllgated to arbitrate or permit any arbitration binding on'; the County under any of the Contract
Documents or in connection with the project in any manner whatsoever.



ARTICLE 35 - NOTICES ¢
All notices required in this Agreement shall be sent by certified mail, return receipt requested and if sent to the County
shall be mailed to: .

St. Johns County Purchasing Department

Attn: Jaime Locklear, MPA, CPPB, FCCM, Purchasing Manager !

500 San Sebastian View

St, Augustine, FL. 32084

and if sent to the Contractor shall be mailed to:

Miller Electtic Company
Aftn:

2251 Rosselle Street
Jacksonville, FL 32204

ARTICLE 36 - HEADINGS e ,
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a
.part of this Agreement, or affect ifs meaning, construction or effect. : .

ARTICLE 37 -PUBLIC RECORDS

A. The cost of reproductron access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with this Agreement shall be subject to the applicablé provisions of the Florida Public Records
Law (Chapter 119, Florida Statutes), and other applicable State. and Federal provisions. Access to such public
records,. mdy not be blocked, thwarted, and/or hindered by placing the public records in the possession of a thlrd
party, or an unafﬁhated party. " ‘

B. In~accordance wrth Florida law, to the extent that Contractor’s performance under this Contract constitutes an act on
"" behalf of the County, _Contractor shall comply with all requirements of Florida’s public records law. Specifically, if
Contractor is expressly- authorlzed and acts on behalf of the County under thrs Agreement, Contractor shall: '

(1) Keep and maintain pubhc records that ordinarily and necessarily would be required by the County in order to
perform the Services; -

(2) Upon request from the County’s custodian of public records, prov1de the Courity with a copy of the requested
" records or allow the records to be inspected or copied within a reasonable time at.a cost that does not exceed the
_cost as provided in Chapter 119, Florida Statutes, or as otherwise provrded by law; :

(3). Ensure that public records related to this Agreement that are exempt or conﬁdentlal and exempt from publrc
records disclosure: requtrements are not disclosed except as authorized by apphcable law for the duration of this
Agreement-and following completron of this Agreement if the Contractor doés not transfer the records to the
County; and -

® Upon completron of this Agreement, transfer, at no -cost, to the County all public records in possession of the .
Contractor or keep and maintain public records required by the County to perform the Services.

If the Contractor transfers all public records to the County upon completion of this Agreement, the Contractor shall
destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon completion of this Agreement, the Contractor
shall meet all applicable requrrements for retaining public records. All records stored electronically muist be provided to
the County, upon request from the County’s ctstodian of public records, in a format that is compatible with the County’s
“information technology systems.

Failure by the Contractor to comply with the requirements of this section shall be grounds for 1mmed1ate unilateral
termination of this Agreement by the County.



St. Johns County Board of County Commissioners

Purchasing Division

NOTICE OF INTENT TO AWARD

July 20, 2018

RE: RFP No: 18-49; Development, Installation & Implementation of Access Control Security System
at St, Johns County Detention Center

Please be advised that St. Johns County is issning this Notice of its Intent to Award RFP No: 18-49 —
Development, Installation & Implementation of Access Control Security System at St. Johns County
. Detention Center to Miller Electric Company as the highest ranked respondent. Upon approval by the
Board of County Commissioners; the County will enter into negotiations with Miller Electric: Company,
and upon successful negotiations, will enter into an agreement for Phase I — Investigation/Development of
Proposed System. This notice will remain posted to the St. Johns County Purchasing Department
bulletin board until 3:00 PM, Wednesday, July 25, 2018,

Any person (including any bidder or proposer) who is, or claims to be, adversely affected by the County’s
decision or proposed decision shall file a written Notice of Protest with the Purchasing Department-of St.
Johns County within 72 hours after the posting of the notice of decision or proposed decision. Failure to
file a Notice of Protest within the time prescribed in Section 304,10 of the St. Johns County Purchasing
‘Manual (the Bid Protest Procedure), or failure to post the bond or other security required by the County
.within the time allowed for filing a bond, shall constitute a waiver of proceedings and a waiver.of the
right to protest The protest procedures may be obtained from the Purchasing Department and are
included in the County’s Pulchasmg Manual, All of the terms and condmons of the County Purchasing
Manual are incorporated herein by. reference and are e fully binding.

Should the Purchasing Departmen‘_c receive no protests in response to this notice, an agenda item will be
submitted to the St, Johns County Board-of County Commissioners for their consideration for approval to
negotiate, and upon successful negotiations, execute a contract. If negotiations fail, the County reserves
the right to move on to the next highest ranked firm to pursue négotiations until stch time as negotlatlons
are successful, or'until the County determines that moving forward with negotlatlons is not in the best
interest of the County. ;

Please forward all comespondence, requests or inquiries directly to my, attention at the information
provided below. This project remains under the Black Out Per 1od as provided in the RFP Document. Any
communications sent to any individual other than the Designated Point of Contact for this RFP, shall
~ grounds for disqualification.of a respondent from consideration for award.

Sincerely,
St, Johns County, FL
Board of County Cgmumpyjssioners

Date: /’/7_1’)/ (¥

Jaifiie T, Locklear, MPA, CPPB, FCCM ) ‘ '
Purchasing Manager :
(904) 209-0158 — Direct

(904) 209-0159 — Fax

(904) 209-01.50 — Main

. jlocklear@sjcfl.us

500 San Sebastian View, St. Augustine, FL 32084 | P: 904,209,0150 | F: 904.209,0151  wwwisjcflus




ST. JOHNS COUNTY
PURCHASING DEPARTMENT
500 San Sebastian View
St. Angustine, Flotida 32084

INTEROFEICE M‘E'-MO'RAN_DU'M'

TO: Commander Jasdn. Shefﬁe[d Deputy Dlrector, Gencral Servmes leslon, St Johns
: County Sheriffs Office
FROM: Jaitne T. Locklear, Putchasing Managet, SJC Purchasmg Depattmetit

SUBJECT: REP No. 18-49; Development, Installaon'd Implemcntaﬂon of Access Conttol Sccimty
System at SJC Detention Center — Department Recommendaﬂon
DATE: July 19, 2018 :

Attachedis a copy of the évaluation summary sheet.

Plerse :review and make 4 ‘wtitten. tecommendationr for award of contract.
Also, indicate the budgefed zmount, along with theappropriate chatge code and’
return-at yout eatliest convenience, Putchasing will prepare the agcnd’a itém and
contract.

Please Jet' me know if I can asslst Yo ,epartment in any other wWay.

T

e Lost
Budget Amount: f}Dj é_)fl'w SN

Actount Funding Title:

Deputy Director, General Services

bep,a;ttmcnt Head Signatuse: i St.. Johns‘:Ceum‘y Shetiff's Of.t‘ ice

Dafcc,: 20 July ’2'01 8

240D ~5L200.

* Funding Chatge Code:

Recommendation for Award to: Mi

Award Amount: :Up t0.$76,700.00 for Phase L.
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EVALUATION SUMMARY SHEET

. E— . : ) Dala; 19-Jul-18
ST. JOHNS COUNTY, FLORIDA - . St R RFP No: 18-49; Development, Instaflallon 8
BOARD OF GOUNTY COMMISSIONERS . . I Implamentation of Access Conlrol Sectrlty
T . M s L : System at 5JC Detanifon Cantar
_ EVALUATOR, | EVALUATOR] EVALUATOR ]| EVALUATOR | EVALUATOR | EVALUATOR : -

FIRM : | - b1 Freaman Leny Durden | Jason Sheffteld | Jake Parham | “Miafy North Namir Haddad | TOTAL ) COMMENTS
MRler Elecirc Conipany . 136.6 120.6 134,86 1376 162.8 118.6 810.6 .
Mumgumery Tachm[ugtﬁyalams 126.0° 167.0 87.0 1250 - 1050 . 1140 663.0 . \

: — P -1 0.0
] 0.0 s
0.0 '

0.0

N
N

APPROVED: Purchasing Manafer;

221 '7'/2@/ 1% ‘
5J50 Depuly Direclor General Sanigés: i {5 l9 5t b r'—)d/g -
NOTE: . t_/ vt

THE RANKING SHOWN ABOVE MUST ULLDWED UNLESS SPECIAL CONDITIONS MERIT A CHANGE I[N THE NEGOTIATING ORDER, IN THIS CASE, THE SPECIAL GONDITIDNS
CONDITIONS MUST BE EXPLAINED IN DETAIL iN THE GDML%—TS SECTION OR ATTACHED TO THIS EVALUATION SUMMARY SHEET.

POSTING TIME/DATE FROM 11:00AM July 20, 2018, UNTIL§E0

ANY REBFONDENT ADVERSELY AFFEQTED 8Y AN INTENDED DECISION WITH RESPECT TO THE AWARD OF ANY BOLICITATION, BHALL FILE WITH THE 6T, JOHNS COUNTY PURCHASING DEPARTIENT A WRITTEN HOTIC!
EHTENT TO FILE A PROTEST NOT LATER THAN BEVENTY-TWO (72} HOURS (EXCLUDING BATURDAY, BUN'DAYAN'D LEOHLHOUDAYB) AFTER THE POSTING OF THE HOTICE DF INTENT TO AWASRD, PROTEST FRDEEDUHEB MAV
BE OBTAINED FROM THE DESIGNATED POINT OF CONTACY PROVIDED | THE RFP DOCUMENT,

M July 25, 2018.




| ' DEVELOPMENT, INSTALLATION
AND IMPLEMENTATION OF ACCESS CONTROL
';i SECURITY SYSTEM FOR SJC DETENTION CENTER
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‘Submitted to:
.. 5t.Johins County -

‘Board' of County C'ommissione,fs
' July 12,2018
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) MiLLER ELECTSIC COMPANY
SR * Powering the Possibilities




RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS.CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER
\‘

SUBMIT ONE (1) ORIGINAL HARD-COPY AND ONE (1) EXACT -
ELECTRONIC PDF COPY ON A USB DRIVE TO:

- ST. JOHNS COUNTY, FL
PURCHASING DEPARTMENT
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084
" ATTN: Jaime T. Locklear, MPA, CPPB, FCCM
Assistant Purchasing Manager

FULL LEGAL COMPANY NAME:. Miller Electric Company

MAILING ADDRESS: 2251 Rosselle Street, Jackscnville, FL. 32204

DATE OF SUBMITTAL: _ July 12, 2018

16 .



' Letterof Interest

Company Name and Address
. Miller Electric Company

2251 Rosselle Street Jacksonvrlle Flonda 32204
'anary Contact s

Andy Bowman, Drrector

‘Miller Electric dba SlteSecure LLC

317 Northlake-Blvd, Suite 1020, Altamonte Sprmgs FL 32771
© Phone:{407) 775-2017 -~ ~* . - | . . L
© Email: i@ bowman@pmecqax.com; ’ ) ' L

Company Principals
Hénry Brown, CEO
;. David Long; Presndent
. Daniel Brown, COO -
Susan Walden, SecretaryTreasurer Lo e
Edward Wltt Jr, Chref Construction Offi cer

- v

.Company'Histcry

SiteSecure ‘was formed in. 2003 to' create a. secunty-focused constructuon rcompany that spemallzes in-
complex physrca[ security. pro;ects ‘At that time, the market lacked a company that could turn-key the:

infrastructure and technalogy ‘solutions without mvolvlng a willing 3rd party contractor to manage the

various scopes. ‘SiteSecuré filled a riiche market. with munrmpal and' utility organizations throughout - o
_Central Florida, whose prOJects often included: fencnng. motorized gates, programmable controls and -
concrete ‘work, -in ‘addition. to the video and.-accés§ control: systems. These-projects were ‘often

destgn-burld complex, and reqmred sngnlfcant engineering ' and permrttmg, expertise that. our

competltors also lacked. -On October 1, 2014, SiteSecure, LLC was acquired by Miller Electric, .

Company and now: operates under the Mtl!er lntegrated Systems division led by David L. Stallings;

‘RCDD ~ Vice ‘President. Comimitted to:providing quality service to customers since 1928, Miller Electric
Company has a iong history of ‘providing the" hrghest level of service with the ‘most dedicated
employees. From it§ homé: -office located at 2251 Rosselle Stréet in Jacksonville, FL-and a network of

* . branch dfficés, Miller Electric Company .is able to serve the needs of :our customers throughout the '

country. Becatise. of our commitment to quahty and customer. -sérvice, Mlller Electric Company' 1

consistently raniks among the largest electrical-contractors in the natlon

The MtllerlStteSecure busmess phllosophy is very dlfferent from mdustry competrtors in that ‘we do not
employ any commlssmned sales people to drive contract acquisition. To: conibat this industry trend, we

have adopted a Pro;ect Management model which ‘ensures a single point of contact for all issues .

related to a customer's: needs. Our Project Managers are riot sales people they-are technical. resources

that provide project management product edudation, field. engmeenng and technical suppoitas; wellas - I

estlmatmg functions. The PM is. respon5|ble for’ quotlng hew busmess mamtalnlng the relationship with

thelr respectrve accounts and ensunng the customer‘s ultimate satlsfactlon They are instrumental in
ensunng that service issues aré resolved in a trmely fashion.and mteractlng with our :nstallauon staff fo
ensure:that the customer‘s expectatlons are met during: pro;ect executron ;




Our team is intrigued by this project because of the similarities it shares W|th other detentlon facilities.
These controls Systems have been largely neglected by the manufacturers that originally developed the
now obsolete lnterface(s) and end-users are left with limited: support capabilities. It is vital that these
systems. be transitioned to an open control interface that can be widely supported by the controls
industry, and ‘Miller/SiteSecure has the necessary experience to help guide facility owners in this
complex transition. The foundation of the proposed system infrastructure will be a specialized Ethernet
_network, wheré all critical components will .connect through This future-proof, standardized and
‘requlated .communication. structure. wilf serve’ as the backbone for all. of the sub—systems thereby
eliminating. castly and proprietary. system archltectures It wrll also allow the County to be'largely self
supported by their own technical resources who are fariitiar with TCF’IlP networkmg and computer
‘..hardware Once this: “first tier” support is exhausted, advanced technical support will be fulfilled by Miller

Electric.

The combmed résources wrthm Miller Electnc Company-enable this team to- offer unparalleled service |

“with an even greater scope of services. By leveraging the equment and human - resources of the -
combined organization, we are committed to fulfilling the needs of St. Johns-County in alk aspects of the
Colinty's cofrectional contrals and monitoring systems.

We would like to thank you for the opportunity to submit our; proposal on this project. -If you have any

questions,iplease feel free to contact us at (904) 388 - 8000.

'Sln'oer‘ely.
1M1ller Electrlc Company . ¢

R. Andrew Bowrnan,' PE. , ‘
Director - SiteSecure / Miller Integrated Systems N v 2
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2. Proposed System:

The proposed technology upgrade for this project wilt be .comprised of multlple
integrated subsystems that. will operate on a newly constructed Ethernet network
infrastructure.- The new network will be constructed in- parallel’ with the . existing
functional .network, and will utilize new fiber optic single- mode. fiber bétween the
major network switch locations. The new network. will utilize Cisco brand managed
switches which wilt. supply POE (power- over-Ethernet) to the devices. on ‘the
-network.-Most of the existing analog system components will.be replaced with new

hardware, which-will be directly connected to the POE switch with industry standard
CAT6 (or -better) cabllng "The proposed  hardware replacements ‘utilizing:- this

conﬂguratlon will be- all surveillance caméras, door |ntercom stations, publlc address

speakers, access control system control boards, lighting control system mterface

components and detentlon control system PLCs (programmable logic controllers)

Lo S * The maJorlty of the
i inobile e . R subsystems will be-,

poandWebCRen, . T T'v-managed by a smgle»

a .7 software platform

- Intercom . ; »from Genetec,’ Wthh

oS called Securlty

". Center; Securlty

Centeris & unlﬁed

s secunty software
platform that

V:deo )
Survelllanco

" Intrusion.and -

gg;?;, . Pefimetar seamlessly blends IP
; :D‘“e“'"” : (Internet Protocol)
' ' ;r.' securlty and. safety
o e devices and systems
- asingle innovative.
"SO|UtI0n The 'systems
l.:censnf Plale '

© UResogniton - hL ; C M “dnifiéd.under Secunty

: -7 - ¥ Center mclude '
" Genetec’s Omnicast
;ﬁﬁﬁﬁﬂsm ' g yldeo management,

: Synergis access -

' -1 -control, Sipelia
communlcatlons

management and- Plan Manager graphical layouts. These core components are all
.unified into the Security Desk client workstation user interface. This single software
~ application is the unified interface to control all of these subsystems, improving the
_ efficiency and func¢tionality of the correctional officer and streamllnmg thetasks -
‘associated with managlng frustee movements throughout the facility.

SDK & Integrahon
Tools




The-Security. Desk s the unified- securlty lnterface for the Securlty Center platform
that was developed usmg the latest .in -user- interface (UI): de5|gn technology.
Security Desk’s un|que task-based design lets operators efficiently control and
‘monitor multlple security and public safety appllcat|ons Within.a: single interface,
you.can monitor real-time events'and alarms, generate reports track door and- )
,cardholder activity, and-view Ilve -and recorded video. When- licensed with Slpella,
this interface also allows. for unified commumcatlons management within the same"
. -workspace, further consolldatmg the functlonal|ty of tradltlonally dlsparate systems
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Each control center Iocatlon WI|| be retrofitted with a. new control and momtormg.
console. This new. work environment will. conSIst of a modular furnlture assembly
. speqﬂcally' desxgned for a “sit or stand” p05|t|on The work surface and. monitor
-assemblies' are attached to, hydraullc assembhes wh|ch allow the ‘work surface to be
raised in a standlng position, or lowered- to a sitting- posnt|on without changmg the'

-layout of the hardware -on-the console. This. variable p051t|on furniture el|m|nates

operator fatigue-and, allows for better visual S|ght llnes mto the lower floors of the
housing units from the control rooms : _— C o '

V-
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The console also -has Iocklng doors underneath to house the computer hardware :
and WI|| also - allow “for storage of other accessorles llke operatlonal blnders,
malntenance manuals ete. - - : : * .

Each command console will house up to three computers. It is énvisiored that one
computer terminal will run the Genetec Security Desk software, which will feed up
to four'LED flat screen monitors on the desktop. The second PC will control a single
monitor running the -WonderWare user interface,. which ‘is- a secondary' control
system for the detentlon control system and ancnlary components The thlrd PC 'will
be a standard County-lssued machine operatlng on the County (or Shenff’s_
network) for operatlonalzfunctlons associated with correctlonal, log dutties and email.

The :Security:. Center software suite is a client-server archltecture WhICh runs on
Mlcrosoft Windows based' commercial PC hardware, like Dell, HP, IBM, etc: There-

“will be: multiple servers requred for the proposed solution and each server will be
,optimized for the features required. The Omnicast.video -server will mclude RAID 6

on-board storage. for- recordmg of the.sSurveillance. cameras. A single server can
efficiently manage and. record for over 500 high- deﬁmtlon IP cameras, so only one
server is anticipated for this function. Another server will be .dedicated to the
Directory functlon which is the authentication layer for the Security; Center
software suite. A third server will be used to. managed the. Synergls access: control y
Sipelia communications management and-Plan Manager graphlcal map roles All of
these servers will be conﬂgured with redundant power supplies and multiple
network cards to ensure hlgh availability. These. servers.will be located in the main
nétwork room in a new dedlcated server cabinet. This cablnet will include an



]

-mapping intefface (Plan Manger/Map Manager), which will be described in further

Uninterruptible Power System (UPS) to ma‘intain& power to the critical systems while
bridging the gap between utility. service and standby generator power.

The Security Center software will include Active Directory Integration licensing for
streamlined user management. Microsoft Actlve Directory integration facilitates the

- centralized managément .and synchronlzatlon ‘of - Windows user accounts - with

Security Center’s administrator and cardholder accounts: Addlng Windows users in
Active Directory will automatically create Securtty Center usersand/or ‘cardholders.

“Synchronization is automated so the overall process is efficient and eliminates

typical manual. lnterventlon and-errors in the process. Flexible settings and an
intuitive setup process allow you to easny deﬂne which. Active Directory security

groups are synchronlzed as ‘well as whether users and/or cardholder accounts are

automatlcally managed Once conflgured synchromzatlon is transparent to users as
it runs-in the background
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The core systems of Security-Center are the video management (Omniéast), access .

control (Synergis) and automated license p!ate reading (AutoVu-which will not be
used on this project). The other features,’ also called roles, within the software
platform -are the -unified communications module (Sipelia) and the graphical

§




detail below will be utilized in the proposed solution. Both'Omnicast and Synergis
are Genetec applications- that the County Sheriff’s office -are currently utilizing
elsewhere on-the public safety campus, so these applications will not be discussed
in further detail.

Sipelia, as previou'sly' mentioned, is a core module of Security Center that allows
Security Center users to make, receive, and manage SIP-based voice and video
calls over a network Running on the open source Session Initiation Protocol (SIP),
' Sipelia also lntegrates existing video and access control platforms with intercom

systems and aIIows users to Iog caII actlwtles

7 fhmmen e, Sreraga o =

e

With Sipelia mstalled within Securlty Center, you can do the followmg

Connect standard USB headsets and webcams to Security Desk
workstatlons, so that you can make voice and video calls through

~ Security Center.
- Receive incoming call notifications directly through the notification’ tray in

Secu rlty Desk.

. Initiate, answer, forward, place on hold, or cancel calls from a dedlcated

call dialog box..
Generate reports to investigate the act|v1t|es within specific call sessmns.

Watch call sessions that have associated video. ‘

. Control cameras, doors, zones, and device outputs during a call. "
- Deploy a SIP-based solution that makes it easy to'leverage your existing

communications infrastructure.



e Connect to SIP mtercom devices, mtercom exchange servers, and ‘mobile. .
apps through the SIP standard. o

This software module will manage all of the SIP-enabled endpoint c_ievices,'if!cluding
‘new intercom stations and PA speaker modules located throughout the facility and
inside the holding cells. Each endpoint can be configured individually and will be
managed much like other system entities like access controlled doors and
surveillance cameras. A call initiated by an intercom station at a detentlon door will
rlng at the assigned Securlty Desk workstation inside the momtorlng interface as a
“f[oatlng” window, or inside an empty monitoring tile w1th|n the desktop Iayout
e — e ———— T
N .. v

L N SR DE‘.\'CK E‘af‘haﬂﬂr
'R o Naslens
P E Commm i
¢ IT vea
18 vamaat

¥ e ga D A% it s | H’ﬁmm T toverar 2 b !dl--r

T -

Since the ;é;écurity Desk application is a “tabbed"” énvironmént, multiple task tabs
can be open simultaneously, allowing the -operator to switch between tasks without
minimizing the software or changing to a different computer workstation.

The ‘other potential advantage of the Sipelia module is that-all SIP communication
traffic can be recorded inside the SIP database and synchronized with the
associated video recordings. In situations where an incident or altercation includes
audio information, this can be invaluable evidence for further action. '

Map Manager is the central.role that manages all mapping resocurces in Security
* Center, including imported map files, external- map providers, and KML.objects. It
acts as the map server to all client applications. that require maps. This role will
reside on the third server detailed previously--in this section. Maps, or CAD
generated building layouts, will be imported into the Map Manager role, as




background image files. Then, icons will be overlayed ontc the map to represent the
dynamic behaviors and functions of the objects controlled within the Security
Center environment. A rudimentary building layout is shown below with very few
icons populated. Notice that when the mouse cursor is “hovered” over the camera
icon, the preview of the camera field of view is opened in a “floating” tile on top of
the map. When the mouse is moved off of the active icon, the preview tile

i PRSP 1
© AR

The map designer application within the Security Desk environment is a powerful
tool used to create and customize the building layouts. HOWEVER, unlike other
graphical user interface programs, this applicatioh is NOT INFINITELY
CONFIGURABLE, and there are limitations with respect to how the object icons are
represented, displayed and activated. If these limitations contrast with existing
operational functionality, then Plan Manager may not be a viable solution for all
system interactions. It may not be feasible or practical to consolidate all functions
into a single interface and this needs to be considered before standardizing on a
single interface.

End Point Devices: ' ;

The technology retrofit will involve replacing many antiquated analog devices and
associated cabling with new IP/POE hardware with standard network cablirfxg. The
following hardware items are examples of what may ultimately be used, depending
on the suitability of existing rough-in and conduit conditions. In order to minimize
unnecessary expense, the goal would be to match the existing form factor for the
analog devices, but that may not be possible in all instances. These are examples of



hardware used in past and similar conversions and are meant to show potentiai
conversion options.

IP Cameras: Axis Communications is our preferred manufacturer for
networked surveillance hardware. SiteSecure has been a Gold partner of Axis
.for over a decade with scores of large-scale video deployments utilizing their
hardware. Axis has an enormous product portfolio with camera models.to fit
wrtually any viewing scenario required inside or outside the facility. For all of
the detention areas of the facility, we would recommend camera models with
Vandal-resistance and Environmental classifications to protect agalnst the
harsh conditions within the facility. Axis hardware is also available with -a
factory extended warranty of up to.two years making it p055|ble to have a
- full five years of warranty protection for all Axis V|deo hardware. N
Axis has several specialized cameras that may prove useful in certam -areas
of the facility. For instance, the multi- Imager product line is avallable to
substitute in locations where multiple cameras are traditionally installed to
provide multiple viewing angles from the same vantage point. This camera
type only requires -a single- data cable, utilizes only one POE port on the-
network switch and consumes only a single camera. license on the Genetec
Omnicast software engine, while replacmg up to four separate cameras into a
single housing. The imagery below shows how this could be advantageous in
an intersecting corridor locatlon




The Axis P3707-PE camera, shown above to the Ieft prowdes four
independent image streams, as shown on the‘right. It can also be configured
to provide 270-degrees of coverage when mounted to the outside corner of a

-bu1|dmg

Uiarl

Or, it can be celllng mounted in the center of a room to provide overlapplng
panoramic coverage of a large open area:
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An"ot'Héfrfspééialized ca‘r'_'rigra that may be useful in the holding cells for
high-risk inmates as well as the transport elevators is-the Axis Q8414-LVS

-'model. This specialized model is shown below and-fits into the corner of the

cell or cab with no grasping surfaces exposed to-the inmate. It provides
~infrared illumination to monitor the inmate with the lighting extinguished and

also has an on-board microphone that can be enabled for audio monitoring or

rioise detection, if desired. It is available in white or brushed stainless steel:

Thet_'e are hundreds of other cameras in the Axis ﬁroduct lineup, but these
are specialized models that help differentiate why Axis should be utilized for
the technology upgrade project.



Public Address and Intercom:

There are no singular manufacturers that have a consolidated portfolio of IP
enabled audio devices that can address all of the needs of this correctional

facility. Instead, it appears that

multiple manufacturer products will be

required to suit the conditions of the install and technical capabilities of the
software application. As previously stated, the design intent will be to utilize
hardware that is open architecture SIP compliant. That communication
protacol is supported by design in the Genetec Sipelia architecture, but
preliminary testing will be required during the investigation phase to ensure
that all of the recommended products work as intended. -

The Intercom/Speakers in the holding (T TS — —
cells and day rooms will need tobean | & ' ' 3

industrial grade, vandal resistant
design, and for this reason, we will
. recommend the AtlasIED IHVP+
speaker for these locations. This

speaker has been operationally verified

" in a Cisco Unified Communications

network and should connect seamlessly

in the Genetec Sipelia server
environment. The speaker is a
POE-powered 15W device that is
capable of one-way communication

.

only (receives from the network). If
bi—diréctioq'a| communication is
necessary, then a different type of device

- will bé necéssary at these locations. One

potential office version is shown below
also has an LCD displdy for. messaging or
time display. There is also available in a
“lay-in tile” formi factor for drop' ceilings
and that one is available in several sizes,
but does not include an LCD display.
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The other types of devices required will be the call stations that are located
on the pedestals at the vehiclé entry points and the detention door stations
that partition the different lock-up areas. One of the existing units is pictured
below on the left, and a proposed device is shown on the right.

elole 010V IUICRV
ool uw e
s
VRRSRURRVEE

) - -
O




The proposed unit is a Stentofon SIP compliant door station in a similar form
factor. The screw pattern does not match up, so the embedded back—box
would also need to be replaced, but.the performance features of the .
proposed unlt will be a “fike for - T

like” replacement. The exustlng S ———
conduit pathway would be. re- usedi- -
and the existing’ cable would be’
utilized to pull in the new CAT6
cable requnred for the new deVlce

. In locations where "a o
pedestal-mounted call station is-
required, a miniature versnon of the
call station is used and is mounted
" to the head of the pedestal on a
convenience enclosure, as shown.
If necessary, a wider housing can
be provided to alléw for a card
-reader to be'installed next to the
intercom unit.

The command center locations with computer workstations and monitors can
use either a. headset with microphone to answer intercom requests, or a
- desktop USB ,mlcrophon_e plugged into the Security Desk workstation can be
.used to make and answer communication requests. e

. Access"Co ntrol System:

Tradltlonal access control systems are comprlsed of a control cabinet(s) and
power supplles located in a central room of the facility. The control cabinet
- typically has a ‘single network con_nectlon point that communicates via
“Ethernet with the access control server elsewhere on campus. The card
readers, poW'er,_‘\S,up'pIies and locking devices are usually- non-proprietary and
compatible with multiple -system types. However, the proposed solution
includes a technology upgrade to a more secure car_d'technology that uses
the 13.56 MHz frequency instead of the more common 125kHz proximity
frequency, so the card readers will be replaced at all eX|st|ng card access
doors. : : S

" The proposed solution is a hybrid design which may include a similar -
traditional cabling architecture, but may also include Ethernet communication
and POE (Power over Ethérnet) directly to the door. The Mercury EP1501
pictured is an open-architecture platform and highly reliable controller that is

o
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recommended
for this

_application. This

topology is
limited to
locking dévices

- that use less

than one

2l Ampere'of DC

power to engage
the lock.

: Typically, this is
" found on single

. door openings Wlth an electrlc strike, small maglock or an electrified lockset
as the locking device. Thesé iocations can be managed with a single CAT6
data cable to the door location to support card.access communications as

well as locking power.

- In locations where there is a “power hungry” locking device, a centralized low

voltage power supply,
or local power at the
door, will be required.-
This is typically
encountered on doors
with electric [atch
retraction devices and |
motorized door :
openers. If there aré
multiple doors with this
requirement, than the
traditional panel
architecture is most
cost effective and the
" Altronix Trove
enclosure will be used
to consolidate system
power, lock power and
control boards into a

streamlined UL listed, Iocklng access control enclosure There will only be one
Ethernet connected control board inside the cabinet; the remainder of the
control boards connect to this board using.a serial bus cable scheme. This
demonstrates the flexibility of the Synergis access control application using a

hybrid architecture.



The new card readers that will be used are
based on the HID iClass technology, which is
a “smart” card capable of being read and
written with specific appllcatlon The card
: reader shown here is the one that will be used
in all appl|cat|ons where only single factor
authentication is required. This is a i
single-gang electrical box sized reader (the
- size of a light switch faceplate) and will be
used in the majority of the existing card
access Iocatlons ‘This reader is also available.
with a PIN pad; Wthh ‘enables locations to be
--two-factor, requiring the presentation of a-
~ - card-AND inputting of a PIN code in order to
galn access to the secured area

Blometrlc readers are are most commonly used for dual- authentlcatlon
locations. where a higher authentication" level is requ1red In this appllcatlon
the brometrlc template of the cardholder is - - PR
wntten onto the storage area of the smart" .
(|Class) card When’ presented :to a bio reader,”
the permlssmns “for the cardholder are‘verlfled. .
by the access control system and then the . i
cardholder is reqUIred to present the blometrlc." "
instruriient’ (typically a fingerprint) that is read ‘
by the reader and compared to the stored -
template on. the card for verlflcatlon The
Safran-Morpho Slgma reader shownisa ~
recommended reader type for locations were a
biometric reader is required. This reader can

be used-as'a two-factor reader (card plus
fingerprint), or it can be networked with a
central server (where the biometric templates
are stored and managed) to be deployed as a
stand-alone biometric reader. In this instance,
the reader will grant.access with only a
fingerprint and does not required a card.

Detention Control System:"

The existing detention control system is comprised of a proprietary PLC
(programmable logic control) controller that uses a graphical software
interface software. One migration strategy is to remove and replace the



proprietary PLC hardware -with an open architecture PLC platform, and
"maintain the current control point- architecturé. This has been done on past
correctional - projects and involves building "the new ‘control equipment in
parallel to the ‘existing contro! cabinets. The correctlonal officer experience is
largely the same, but with an updated software mterface and perhaps a more
modern - user expefience. SiteSecure / Miller Electric is teamed up with
Facility ~Automation in .Jacksonville to investigate and “design- an
‘open-architecture control solution to replace the existing. Facility Automation
is a .Schneider Electric partner,’ so - their preferred control, 'pIatfgrm will
probably be the' Schneider Modicon M580 PLC .control” system.: Previous
conversion prOJects performed by. SiteSecure were converted this way and
the end result is an orderly control cabinet(s) that consolidates all of the
detention control deor interfaces,- plumbing ‘valve actuators, ilghtlng control
relays and auxiliary controls into a unified screen mterface
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The image  above shows the proprietary control system before the
renovatlon The image below shows the new open- archltecture PLC system.
The top portlon of the cabinet houses the PLC.control moduIes, -the
remamder of the cabinet is the where all of the field wiring terminates onto
.the interface modules for input notification and output activation.
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The end resuit is a command console that will use Genetec Security Desk to
manage the card access control, video surveillance and intercom/public
address on a single workstation with multiple monitors. The detention control
workstation will house manage the detention door actuation, lighting
systems, plumbing valves and any other ancillary control systems that do not
seamlessly integrate with the Genetec software interface. An example of a

similar resulf is shown below.







3. Maintenance & Service:

Service calls are normally dispatched and performed durlng normal worklng hours
(08:00 - 17:00, M-F) unless the failure is critical to the operation of the system.
Any requests for work to be performed outside of Miller Electric’s normal working
hours will be dispatched by an answering service to the on-call technician in the
area. The caller must identify the issue as an EMERGENCY if the issue is to be
addressed prior to the next business day. A follow up email to the service request
mailbox with details of the request can be better communicated to the responding
technician.

Service requests are initiated either by telephone (24/7): 877-748-3123 (toll free)
“‘or E-mail using the general service mailbox: service@sitesecure.com. Email‘is
preferred so that support tickets can be automatically created and tracked. When
requesting service, please provide the following information:

e Exact location of malfunctlonlng device(s)

e Description of symptom(s) -

¢ Identification of event that caused the symptom(s), i.e. power outage, storm,
vandalism, etc.

e Name and phone number of site contact person

e Authorization to purchase (if after hours, non-critical component)

Warranty applicability is determined after the service technician has diagnosed the
problem. If a warranty spare is identified in SiteSecure stock, the faulty component
will be. replaced at the time of service. If the technology is not a stock item, a
factory wartanty return authorization (RMA) is initiated and the factory’s procedure
is-followed to provide a replacement unit. For critical components essential to the
uptime of the system, it is recommended that the customer stock recommended
spare parts-at their facility for replacement by the technician. Warranty spares are
restocked at’ the customer’s facility as they are rep]aced by the factory

2 2
The Securlty Center servers are enterprise class servers on a Dell or HP chassxs and
supported by the network of factory hardware service technicians employed by the
chassis manufacturer.’ The servers in this proposal are furnished with a 5-year
onsite, next business day warranty. )

Please consult the attached Genetec Lifecycle Management FAQ document for
' specific’ references to the software maintenance and AutoVu hardware support,
which is included after this narrative. New system licenses include the first year
SMA as a matter. of practice. However, the software maintenance plan should be
renewed -annually in. order to ensure that all Microsoft compatibility issues are
proactively supported for the life of the application software.

Preventative maintenance is typically only required on moving parts, which is
limited to the eXisting detention door hardware mechanisms. SiteSecure customariy
provides quarterly service to clean- the surveillance camera domes and lenses in



order to ensure an unobstructed image. This interval is aiso used to install any
required or recommended Microsoft operating system patches and hardware
upgrades that have been tested and certified by the software application developer
(Genetec and possibly WonderWare). These approved system updates are remotely
installed by a Genetec certified remote support engineer with pre-authorized
network credentials issued by the agency. All remote support engineers that
-conduct software modifications and programming are CJIS certified.
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What Is Genetec™ L[fecycle Management? | y

Genetec™ Lifecycle Management is the framework for all support; software and service policies offered by
~Genetec™, It consists.of two parts: Genetec™ Assurance, which describes the general coverage prowded to all
" Genetec™ customers and Genetec™ Advantage, our premium, value-added support and services offering, that is
offered on a renewable contract basis for up to five years at a tlme

Genetec™ Assurance provides an Y initial perlod of deployment assistance, software warranty, access to a wealth of
educational resources as well as-online support case management.

Genetec™ Advantage offers :

. Access to servrce releases and cumulative updates beyond the |n|t|al software warranty period

. Access to minor and major software releases

. Live technical assistance by phone and chat for certified professionals

. Published service levels for live and email-based technical assistance

. An allocation of free technical consultation hours, Cloud Archives storage and Stratocast™ Camera
Connect:ons

. Access to the System: Availability Monitor on the Genetec™ Portal

Wheré does the Genetec™ Software Warranty fit into this model?

All customers who purchase a Genetec™ product are covered by a Software Warranty. This Warranty is included as
part of the general coverage provided by Genetec™ Assurance. The Genetec™ Software Warranty guarantees that
Genetec™ software will perform in accordance with the user manual and media. Service Releases and Cumulative
Updates are offered within the minor release of the software purchased in order to cover any modifications that

" may be needed after the initial installation and deployment of a Genetec™ product. For example, when a customer
. purchases Security Center 5.3 SR2, they receive access to 5.3 SR3, SR4, SR4 CU3 etc. under their Software Warranty,
but would not have access to Security 5.4 GA without Genetec™ Advantage.

What Is th'e"Diﬁerence between the Software Maintenance Agreement and Genetec™

Advantage?

Genetec™ Advantage represents an evolution of the Software Maintenance Agreement in line with the introduction
of Genetec™ Lifecycle Management. The changes include a new, collaborative approach to technical assistance,
transparent service levels and higher caps for the benefits included in Genetec™ Advantage.”

What is the Value of Genetec™ Advantage for Genetec™ System Integrators’?'

System lntegrators in charge of maintaining systems with active Genetec™ Advantage coverage benefit from
access to the Genetec™ technical support team when troubleshootlng complex issues, and can also, with an end
user's permission, Ieverage technical:consulting hours to get Genetec™. assistance when planmng a system
upgrade or server or database changes. ‘ ‘ '

Gm% © 2016 Genetec. Al rights reserved. Genete, the Genetec logo, Security Center, Omnicast, Synergls, and AutoVu are either registered )
- ' trademarks or trademarks of Genetec. All other trademarks contained herein are the praperty of their relspective owners. / 1 )
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Additionally, system integrators can encourage customers to use their free access to software updates and
maintain their system up to date. This prevents system obsolescence, and the associated risk of a customer going -

back to bids for a system replacement.

Is Genetec™ Advantage Mandatory? :
No. Purchasing a value-added Genetec™ Advantage is optional for users of a regular Genetec™ system. A one-year
Genetec™ Advaritage is mandatory with the-following critical Enterprise system options: Failover, Virtual Matrix
Failover, Standby Server, Windows Clustering, Bosch-VRM, Global Cardholder Management, Sipelia Trunk
connection and Plan Manager mapping with GIS. A one-year Genetec™ Advantage is also mandatory for systems
with third-party plugins.

Will My System Stop Working if My Genetec™ ‘Advantage Coverage Expires?
Not at all. Your Genetec™ system will continue to function even if your Genetec™ Advantage coverage expires. You
will also maintain access to self-service support resources, such as the Genetec™ knowledge base, product
configuration webinars and on-demand videos. .

You will, however, no Ionger have access to new software updates, Genetec™ technical support and the System
Availability Monitor. Access to cloud benefits, such as Cloud Archives and Stratocast™ Camera connections, will

also end.

Is a Genetec™ Advantage Contract Transferrable? - .
A Genetec™ Advantage contract cannot be transferred from ane system or one end-user to another.

Why Doesn't Genetec™ Include One Year of Genetec“"Advantage in the Software Price?

Genetec™ Advantage is an optional value-added software and service package, and not a mandatory purchase.
. Including one year of Genetec™ Advantage coverage in each system’s software price would be equivalent to
making Genetec™ Advantage coverage mandatory, instead of a consrd ered purchase.

There are Genetec™ deployments of many sizes and types, and not all of them require the same Ievel of support
and involvement. Genetec™ Advantage, as well as additional options such as 24/7 support, dedicated support
engineering and professional services, allow customers to tailor their experierice to their needs and choose the

) ‘level of service that ensures they are secure,

Why Doesn't Genetec™ Offer a,Support-Only Service Plan?
Genetec™ software is an ever evolvmg product, and updates frequently solve issues that arose in previous versions.
By providing support to customers who have access to the latest release, this allows us to control support costs
and accelerate incident resolution. Providing support-only service plans opens the possibility that someone who is
supported be required to upgrade their system in order to resolve their issue. Without software coverage, these
updates will need to be paid for, with customers incurring additional costs in order to support their systems.

Maintaining your Genetec™ system up to date also allows you to leverage the Iatest features to enhance
productivity, recouping Genetec™ Advantage costs and preventing system obsolescence.

Gm © 2016 Genetec. All rights reserved. Genetec, the Genetec logo, Security Center, Omnicast, Sy‘nerg‘ls, and AutoVu are either registered
trademarks or trademarks of Genetec. All other trademarks contained herein are the property of their respective owners,’ : / 2
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Some Competing Manufacturers Provide Technical Support At No Charge. Why Does

Genetec™ Charge For Genetec™ Advantage?

Genetec™ Advantage includes services that go beyond corrective maintenance, and include access to version
updates, proactive systemn health management tools and services, as well as complimentary access to hybrid cloud
features

Because Security Center is at the center of your security Jnfrastructure and processes, Genetec™ provides world-
class technical support. When cofrective maintenance is necessary, Genetec™ technicians are trained to handle the

~ complex security environments found in the field, going beyond basic troubleshooting to ensure timely issue -
resolution.

Why Do | Have to Keep Paying for So'ftWare-l Just Bought?.

Purchasing Genetec™ Advantage provides you with value-added services to enhance your experience, maintain
system performance and prevent system obsolescence. Customers who do not wish to protect their security
investment do not have to subscribe to Genetec™ Advantage. Genetec™ systems do not require Genetec™
Advantage to function as intended, and the included Genetec™ Assurance coverage provides customers the
necessary services to ensure that,

What s thé Price of Genetec™ Advantage Relative to a System's Value, and Why.Is It So?

The price of Genetec™ Advantage will vary between 11% and 18% of a system’s MSRP value, based on the system’s -
device count and features, as well as the length of the Genetec™ Advantage commitment. This yearly investment -
protects your software platform, the heart of your security system, from obsolescence, while ensuring optimal

system performance and providing access to the latest device integrations and innovative features.

. Without Genetec™ Advantage, a system will gradually become obsolete, requiring a new system purchase, often

" after 5 to 7 years. This translates to a yearly cost equivalent to about 15% to 20% of a system’s value, while
exposing a customer to unexpected downtime and the inability to benefit from the Iatest software advances and
hardware integrations. :

Genetec™ Advantage benefits further increase the benefits of Genetec™ Advantage by providing risk-free access to
new cloud services, yearly technical consulting hours to assist in system health assessment or architecture updates,
and more.

N U A U A S S T
IgGene’EecTM Assurancer T .o FE o

What is Genetec™ Assurance? : »
Genetec™ Assurance describes the support and software coverage Genetec™ offers to all of our customers.

Genetec™ Assurance includes:

s A 90-day period of Deployment Assistance

s Access to online resources and tutorials through the Genetec™ Portal

» Software Warranty (access to Cumulative Updates and Services Releases within Minor Release purchased)
e Access to general technical assistance through the Genetec™ Portal

Gm © 2016 Genetec. Al rights reserved. Genetec, the Genetec logo, Security Center, Omnicast, Synergis, and AutoVu are either registered
. trademarks or trademarks of Genetec, All other trademarks contained herein are the property of their respective owners. i /3



security

center Genetec™ Lifecycle Management FAQ

For more information, please consult the Support and Software Updates sections below.

What is Deployment ASSIStance7

Deployment Assistance is a 90- -day period following system activation in Wthh customers have access to certain
support services that are typically reserved for Genetec™ Advantage customers.

These services include:

» Access to advanced troubleshooting techniques

s Live interactions with technical support speuahsts in the form of case follow-ups by phone for certlfled
professionals :

s Transparent service levels for support interactions

Does Deployment Assistance Rep’iace Genetec™ Advantage for the first three months?

Deployment Assistance is meant to help customers who opt not to purchase Genetec™ Advantage deploy their

system effectively and deal with any issues that may arise when transitioning to-a’Genetec™ system. Customers

with mare complex system, support and services needs should purchase Genetec™ Advantage when purchasing
their systems. Should you purchase Genetec™ Advantage after you have activated your system, but during the -
Deployment Assistance period, the caverage period will be backdated to the system activation date. Moreover,-
during the period up until Genetec™ Advantage was purchased, you would not have had :

 Direct access to live phone and chat support
¢ Higher service levels when contacting technical assistance over any channel
¢ - Immediate access to comp[ir_nentary cloud benefits and technical consu[tation hours

“What Kind of Technical Assistance Do | Receive After Deployment Assistance?

Genetec™ Assurance provides access to general technical assistance online through the Genetec™ Portal These are
email based interactions to address general inquiries and licensing issues. Technical Support specialists will also
refer customers to pertinent content on the Genetec™ Portal such as knowledge base articles, video tutorials and
forum discussion threads that can help them resolve issues they are experiencing.

. . -, . o . .
This general technical assistance:does not include remoté troubleshooting of issues.

Gmec © 2016 Genetec. All rights reserved. Genete, the Genetec logo, Security Center, Omnicast, Synergis, and AutoVu are either registered
trademarks or trademarks of Genetec. All other trademarks contained herein are the property of their respective owners. - /4



%?@%?ég Yy Genetec™ Lifec:yclei Management FAQ

e, - Ao - . e e e Lot e m mumas ey e om R e e

I ﬁReaCtIVat]On , e ‘ ' - . .-!f‘f‘: . S - ..4 PETR e ;- .

-

B . - - - S : -
a4 sttt S ot b b b e s e i e <t e bt ot s eV Mt 2 B . A e 1 et

Can | Reactivate a Lapéed SMA or Genetec™ Advantage?

Yes, any lapsed SMA or Genetec™ Advantage can be reinstated, however the reinstatement fee varies depending
on the duration of the lapse i in coverage. There are also waiver.conditions whereby, should a customer purchase a
certam period of Genetec™ Advantage, the reinstatement ‘fee will be waived. Reinstatement fees and waiver
condltlons are listed in thé table below:

Duration of Lapse : Reinstatement Fee ‘ Waiver Condition'.
Less than 3 months (Backd'atelj ﬁa;)gg:'i’tion date) 2 year AD il N
3 months to 1 year | 3-m0nt:1 1r(;i;1§:i’teDr\1;ent fee 2 year ADV'
1 year to 3 years 6~montr 1r§i:::a:gr\r;ent fee 3 year ADV
© 3 years + Sowzfagiglﬁde 5 year ADV

I ’Support

RN : . |

Canl Obtam Support Without Actlve Genetec™ Advantage Coverage?

All customers, regardless of Genetec™ Lifecycle Management status, can access.self-help resources on the
Genetec™ Portal, which include:

e An extensive knowledge base containing over 1,300 articles

¢ Product documentation

e On-demand video training library for system operators and administrators

» Topic-specific live and.recorded webinars p
e User discussion forum

All customers may also open cases online through the Genetec™ Portal. For customers under Genetec™ Assurance
who are no longer covered by Déployment Assistance, the Genetec™ technical support team will address general -
inquiries and license issues, as well as providing guidance by pointing to knowledge base articles and resources
that will assist customers resolve the issues they are experiencing.

Live interactions with Genetec™ technical ,subpor,t require active Genetec™ Advantagé coverage. Ifa systém is still
under Deployment Assistance, Genetec™ technical support may call back for a live follow-up to conduct advanced
troubleshooting, at the discretion of the technical support team.

Who Can Contact Technical Support?

Individuals who have received a technical training certificate from Genetec™ and are working on systéms under
active Genetec™ Advantage coverage are able to contact technical support by phone and chat

Gm © 2016 Genetec. All rights reserved. Genetec, the Genetec lego, Security Center, Gmnicast, Synergis, ana AutoVu are either registered . .
trademarks or trademarks of Genetec. All other trademarks contained herein are the property of their respective owners. /5
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Can a Genetec™ End User Contact Technical Support?

Yes, as long as the caller has received technical certification and is calling for a system under actlve Genetec™
Advantage coverage. It is recommended that end users contact their Genetec™ system integrator ﬂrst as they are
familiar with the system’s components and archltecture and can rapldly assess the source of issues.

How can | obtain a Certification Number?
Technical certification can be obtained by successfully completing the required Genetec™ courses for confi guratlon :
and maintenance of a system. End users wishing to receive technical certification must be approved by their system
integrators of record, as well"as their Genetec™ regional sales manager.

~To find out which courses are required to configure and maintain your system, as well as the schedule of upcomlng
classes, please contact your Genetec™ representatlve or emall sales@genetec.com.

Can | Purchase 24/7 Access to Genetec™ Support?

Customers with active Genetec™ Advantage coverage can purchase optional 24/7 technical support access.
Genetec™ 24/7 support will allow a certified customer to leave a call-back number at which an assigned support
technician will call them. :

| Have Not Needed Help from Genetec™ Technical Support For a While. Why Should I

Pay For Genetec™ Advantage?

Genetec™ Advantage protects you from unpredictable support costs and ensures timely resolution when a system
issue occurs. Maintaining active Genetec™ Advantage coverage prevents additional.delays and costs related to
unplanned downtime. '

Your Genetec™ Advantage also provides you W|th value extending beyond technical support with access to
software updates, cloud service trials and the System Availability Monitor. ‘

Whenever | Had to Get Genetec™ Technical Support, Issues Were Resolved Quickly.
Why Should | Pay For Such a Limited Effort? v

Genetec™ knows the importance of timely issue resolution, and invests in its technical assistance staff and
infrastructure. Our technical assistance team receives in-depth product training, and benefits from our experience
with customers in a wide range of applications over the past 15 years. This ensures that technicians can rapidly
narrow down the potential causes and solutions.to an issue and accelerates resolution.

| am Currently Experiencing Issues with My System Will You Resolve These lssues Before

| Purchase Genetec™ Advantage?

Genetec™ Assurance protects you from issues caused by product defects.-Genetec™ Advantage protects you from
unexpected downtime, such as issues occurring past your Deployment Assistance period, or not related to a
product defect. Customers without active Genetec™ Advantage coverage will be required to purchase at least one
year of Genetec™ Advantage coverage before technical assistance can be contacted.

Gm © 2016 Genetec. All rights reserved. Genetec, the Genetec logo, Security Center, Omnicast, Synergis, and AutoVu are either registered
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Does GenetecTM Assurance Include Updates?

Genetec™ Assurance gives.you access to cumulatlve updates and service releases within the Mrnor Software
Release you purchased.

How Long s the GenetecTM Software Warranty Period?

Genetec™ software warranty covers all cumulatrve updates and service releases within the Minor Software Release
purchased Systems purchased with and installed.on a SV-16, SV-32 or'SV-PRO appliance benefit from an extended
software warranty period covering 3 years following the activation of a system license. .

What Types of Software Updates Exist?

Genetec's software release cycle includes four categories of updates:

Cumulative Updates: Cumulative updates contain a collection of recent bug frxes ina srngle add-on package
Cumulative updates are released every month.

Service Releases: Service releases are published every two months, and include new devices (cameras, encoders,
etc.) integrations and known issue fixes. Service releases are identified as SR (ex:: Security €enter 5.2 SR3)

Minor Release: Minor releases are published every six months, and offer new fé_ature's, user interface
improvements and software integrations (plugins). Minor releases are identified by the number following the dot in
Security Center's version (ex.: Security Center 5.2)

Major Release: Major releases are published at a variable rate and offer architectural changes and improvements,
new features and important user interface improvements., Major updates are identified by the number preceding
the dot in Security Center's version (ex.; Security Center 5.2)

How Frequently Does Genetec™ Release New Software Versions?
- As of Security Center 5.3, Genetec aims for a minor. release every 6 to 8 months.

Do | Need Genetec™ Advantage to Download a Service Release?

© Access to service releases within the minor release purchased (ex.: Security Center 5.2 SR2 to Security Center 5.2
SR3) is available to all customers

Can | Buy Software Updates Without Buying Genetec™ Advantage?

Yes, access to-minor releases (ex: Security Center 5.2 to 5.3) and major releases (ex: Security Center 4.1 to 5.3) can
be purchased as one-time fees. Minor releases can be bought for a one-time fee equrvalent to 25% of a system’s -
MSRP, while major releases can be.bought for a one-time fee equivalent to 35%'of a system’s MSRP. Mmor and
major release purchases are covered by the Genetec™ software warranty. b

In most cases, however, it is much more cost-efficient to purchase Genetec™ Advantage. One-year of Genetec™
Advantage coverage normally amounts to between 15% and 18% of a system’s MSRP. Even factoring a
reinstatement fee equivalent to 15% of one-year of Genetec™ Advantage coverage, a customer with a system who

Gm © 2016 Genetec. All rights resérved. Genetec, the Genetec logo, Securitj Center, Omnicast, Synetgs, and AutoVu are either registered
: trademarks or trademarks of Genetec. Al other trademarks contained herein are the property of their respective owners. . 17
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hasn't been covered by Genetec™ Advantage for !ess than 2 years would pay between 17% and 20% to purchase
one-year of Genetec Advantage coverage, while gaining access to live support, subsequent reIeases both minor
and major, and addltronal benefits for a full year.. .

Opting for multi-year Genetec™ Advantage'coverage is even more c‘ost effective, as Genetec™ will waive the
reinstatement fee on agreements with commitments exceeding a certain number of years. The customer will also
benefit from a rebate alongside their multi-year commitment (10 % for 2-year commitment), bringing the total to
an amount between 27% and 32.5% of a system s MSRP for access to the upgrade live support and additional
benefits for two years. : )

'Addltlonal Beneﬁts

[N — e SUUU O -

.
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What Are the Benefits Offered with Genetec™ Advantage?
Genetec™ Advantage owners have access to allocations of two hybrid cloud services, Cloud Archrves and
Stratocast™ Camera connections. Additionally, active Genetec™ Advantage grants access to the System Availability
Monitor and Technical Consultation hours.

How is my Benefit Allocation Determined?

Benefit allocation is based on the MSRP value of the Genetec™ Advantage coverage. Genetec™ Advantage value
excludes options such as 24/7 support access, dedlcated engineering services and additional professional services
purchased. The Benefit Allocation breakdown can be found in'the Technical Assistance sectron of the Genetec
Portal.

What Can | use Technical.Consulting-Hours For?

Technical consulting hours can be used for a variety of remote field engineering services. This includes system
update planning assistance, server or database move, remote system health assessment or general consultation on
best practices and advanced configurations.

Complimentary technical consulting hours c'an also be applied as a discount to field engineering services. Please

contact your Genetec representative or email sales@genetec.com for more information.
. .

We've Used All Our Technical Consulting Hours, Can We Purchase Additional__HoUrs'.{

Additional technical consulting hours may be purchased with a minimum block of 4 hours as long as your systerﬁ is
covered by Genetec™ Advantage. Customers without active Genetec™ Advantage coverage must first reactivate
their Genetec™ Advantage coverage before purchasmg technical consultlng hours.

What is the System Availability Monitor?

The'System Availability Monitor provides a centralized view of a system’s availability, hea!th issues and alerts.
Statistics, such as uptime and downtime' percentage, total downtime, issues count and meantime between failures
can be reviewed per system, device categones and per mdwtdual dewce while health issues are listed for each
connected system.

Gm © 2016 Genetec. All rights reserved. Genetec, the Genetec Iogb, Security Center, Omnicast, Synergis,_and AutoVu are either registered
trademarks or trademarks of Genetec. All other trademarks cantained herein are the property of their respective owners, /8
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Available from any computer with internet access, the System Availability Monitor can be accessed \fia the
Genetec™ Portal by a customer's integrator-of record and in-house employeés W|th the necessary technical
certifications.

What is Cloud Archives?

Cloud Archives is a hybrld cloud service that énables organizations to maintain-video recordings in the cloud, all
while continuing to leverage their existing Security. Center system. Cloud archives allow you t0 incredse or decrease
their storage capacity, without the need to purchase additional hardware. Security Center operators can seamlessly
access video from Cloud Archives, allowing them to qulck[y view and search archlved video, whether'located on-
premlse or, in the cloud.

What are Stratocast““ Camera Connections?

S’tratocastTM Camera connections are a hybrid cloud service components that allows: you to deploy cameras that
record their streams in the cloud. Stratocast™ Cameras are easy to configure and require no on-site storage or

recording servers, while allowing you to centralize the management and monltorlng of remote sites W|th|n your.
existing system.

e

Stratocast™ Camera connections works with.select cameras. Please contact your Genetec™ representatlve for mare

information or email s a[es@genetec com.

Which Security Center Version Is Required to Benefit from Cloud Archlves and

Stratocast™ Camera Connections?

Cloud Archives requires Security Center 5.2 SR6'or above. Stratocast™ Camera connections requires. Secunty Center
5 1.5R3 and above.

What Happens to Archives Stored in the Cloud if My Gene’cecTM Advantage coverage
lL.apses?

Access to Cloud Archives ends when your Genetec™ Advantage coverage expires. Any records stored in the cloud
will be erased as well. Customers can protect their archives by purchasing Cloud Archives storage before Genetec™
Advantage expiration should they decide not to renew their Genetec™ Advantage coverage

What Happens to Stratccast™ Camera Connections if My Genetec™ Advantage

coverage Lapses?

Access to cameras connected through the complimentary Stratocast™ Camera.connections will end when the
Genetec™ Advantage coverage expires. Customers can maintain access to camera streams by purchasing
Stratocast™ Camera connections before Genetec™ Advantage coverage explrat|on should they decnde not to
renew their Genetec™ Advantage. i

Gm © 2016 Genetec. All rights reserved. Genetec, the Genetec logo, Security Center, Omnicast, Synergis, anii}AutoVu are either registered .
trademarks or trademarks of Genetec. All other trademarks contained herein are the property of their respective owners. , ) /9






4. Proposed Project Team:

The proposed project team will consist of Miller Electric Company as the prime
contractor and two subcontractor partners with expertise in two specialfies that
Miller does not have in-house. Miller Electric will self perform the maJorlty of the
on-site work effort:

) All electrical power and raceway mfrastructure, both new and modlﬁcatlons of
existing :

e All low voltage and data network cabling including fiber optics and structured
cabling. This includes new network cabinets, UPS power and distribution as
well as cable tray and wire management - ‘

e - All access control hardware installation and modlf“catlons including
installation of card readers, position switches, electrified door hardware and
-accessories. If significant door irregularities -are discovered during: the
_investigation phase, then a subcontractor specializing in door and hardware
(typically a CSI Division 8 contractor) will-need to be added to the team in
order to correct any deficiencies :

e All security devices installations, termlnatlons and modifications including
surveillance cameras, intercom and paging systems and control room
modifications. ‘

e All Genetec software programming, commissioning and training required to
deploy all new computer workstations, servers and communication
aceessories. ' |

The first subcontractor partner required will be Facility Automation Solutions
(www.jaxcontrols.com). FAS is a 100% Employee owned company serving the
Florida / Georgia markets providing service and new installations of a variety of
products and systems. The business has existed since the early 1980s, and has
grown to the largest local Controls organization in N.E. Florida.

The '‘company presently employees 54 local personnel comprised of Project
Managers, LEED Engineers, Technicians, Programmers, Certified Energy Managers,
CAD Operators and Installers. Degreed electrical and mechanical engineers allow
the organization to look at systems from a larger viewpoint, rather than simply
focusing -on the controls. These dedicated and experienced personnel differentiate
FAS from the average control company’s branch office. FAS is also a licensed
" Electrical Contractor- with the State of Florida (EC13006224),  which allows the
company to also turn-key projects of various sizes. For this project, FAS. will be
responsible for the following work effort:

e All investigative and design work associated with' as-built documentation. of
the existing control system and design of the replacement solution



e Pre-fabrication of new controls enclosures, or-on-site modification of the
existing enclosures, to accommodate the new controls system components

e All ladder-logic .programming and' ccordination required. to document the
existing, and any new device interfaces, that will be monitored or initiated by
the replacement PLC control system. :

e All graphic screen creation, design and modifications required to implement a
new touchscreen interface for the replacement PLC control system. This .
includes graphic design and CAD work that may be required to recreate the
existing building Iayouts '

¢

The second subcontractor partner that will be crucial to the success of this project is
Presidio (www.presidio.com). This partner is a leading North American IT solutions
provider focused on Digital Infrastructure, Cloud and Security solutions and is a-
Cisco- Strategic Certified Partner and was both the Capital Partner of the Year and
Architectural Excellence Partner of the Year {Collaboration) in 2017. Presidio experts
have decades of experience deploying advanced network infrastructure solutions.
They specialize in designing and implementing core voice and data networks
utilizing traditional routing and switching technologies as well as advanced security,
wireless/mobility, and. optical networks for enterprise environments all over the
country. Cisco certified network engineers will work in tandem with Miller Electric
application engineers and the County’s network team to design a robust new
managed Ethernet network ‘to support all of the new network-attached devices
proposed in this prO_‘JeCt The PreSIdlo team will be responsible for the following
work effort:

e Provide network design support to select .applicable Cisco switch and router
i hardware to suit the needs of the software and hardware on the loccal area

network. : :

e Provide network diagrams showing location and type of hardware for each
intermediate distribution frame and the network core.

e Provide design support to layout the optical fiber backbone between
distribution closets and off-campus connectivity locations - -

e Furnish all Cisco switch and router hardware, lncludlng opttcal transceivers
required for LAN and WAN communication.

e Design virtual local area networks (VLANS) to segregate functional traffic by
device type and program layer 3 network switches. - :

. No other subcontractors -are anticipated for the proposed scope of work. However,

additional resources may be required if the final schedule has an excessive
manpower loading requirement, or if moedifications to existing facilities requires
other specialized trades. )

Resumes for key personnel are included at the close of this section.



MILLER ELECTRIC COMPANY
“Powering the Possibilities

Mr. Bowman entered into the construction industry in 1996 as a’ Project
Engmeer and has over 20 years of experience with the design, mstallauon and
service of low voltage systems. He is currently a Seniot Project Manager for
SiteSecure, a wholly owned subs1d12_ty of Miller Electnc Company

EXPERIENCE

Notthrop- -Grumman B232 Building | Security Improvements | Melboume, FL
-Project Value: $650,000 | Project Size: 260,000 SF :
Project Manager for the expansion of a new high security access control, survelllance
and intrusion monitoting system. Another new building constructed on an existing
secure DOD contractor campus was added to the recenﬂy‘completqd BZZ9 building.

Northrop-Grumman B229 Building | Secunty Improvements ] Melboume, FL
Project Value: $1.1 million | Project Size: 223,000 SF

Project Manager and system re-designer for 2 new high secutity access control,
surveillance and intrusion monitoring system for a DOD contractor facﬂJty The new
structure was constructed on an existing sécur¢ campus and deslgned to expand into
the existing facilities to replace the aging security technology

CSX Technology| Fast Gate Kiosk Project |- Jacksonville, FL

Project Value: $337,000 | Project Size: 13 Intermodal Facilities throughout US
Project Maniger for design and mstallaﬂon of .a computerized weather-proof
touchscreen computet for automated entry and exit of contracted truck drivers. The,
kiosk included provisions for barcode scanning of mobile device ba.rcodes and-
! automated gate control over the LAN
‘Osceola County:Governmerit | Secutity Improvements | Kissimmee, FL
Project Value: $450,000 | Project Size: Multiple County Facilities

Project Managet and system designet for an access confrol; surveillance and intercom
system upgrade project that was designed to replace existing antiquated technology
The system upgrades included the County Courthouse, Administration Buildmg and
newly constructed parking garage. ~
Osceola County Jail |Control Room Modermzatlon [ Klsmmmee, FL

Project Value: $325,000 | Project Size: 3,500 SF -

Pro)ect Manager and system designer on a Design-Build project to. modernize the
main control room for the County’s cotrectional facility. The surveillance system was
converted from an analog system to an IP- based network management system.
Additionally, the detention control doors were converted &om; a tactile graphic
arnunciator panel to a software based interface using programmableé logic controls.

s

i
‘

Otlande International Airport | Security Imf)tovements | Otlando, FL
Project Value(s): $4.65 million aggregate over 7 years
Project Manager for subcontracted scopes of work through various general
contractors on multiple capital improvement projects. Scope included expansion of
the existing enterprise access conttol system and partial replacement of the vidéo

~surveillance system. L
: |
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- Powering the Possibilities - )

‘Ge tec Synergts Level § TC 1 .

| City of Lakeland -Ldkeland, FL
r"Complete conversmn of all thé City's access control to Genetec, as well as
“ mamtammg and serv1c1ng their v1deo and access control 2 Dlrectorles 12

Axds Commumcatmns Tk
Ac .emyNetwork Vldeo
. Fundamentals S

: ,As a PI‘O]eCt Manager, Mehssa is respon51ble for worklng directly with the - -

customer and advocatmg for all of their needs., She will coordinate all the

' serv1ces provided to the customer, design any new solutlons and aSSIgn the
: prOper resources for the job.

: 'EXPERIENCE

Osceola County Government 0Osceola County, EL

Worked as the County's lidison with SitéSecure to implement the'Genetec )
system for the Courthouse complex whlle working as an employee for Osceola
County

’Plan Manager / Securlty Center 5.6 Installauon Dlrectory, 2 Archlvers 300+
‘ cameras, 150+ doors multlple offs1te Remote Archlvers :

| Osceola County Correctlons Department Osceola County, FL

. Mam Control, B and C Pod Control. Room Conversmns, 2 Archlvers, 300+ ,

cameras in Genetec System '

Lakeland Llnder Reglonal Alrport Lakeland FL -
Conversion of the Airport’s access control and gates to Genetec, as well as

| service and mamtenance 75+ Access Control Doors.

| city of st. Cloud - st. Cloud FL-

Install, conflgure, and. troubleshoot both video. recording and access control

| rsystems 1 Dlrectory, 208 cameras; 200+ access control doors

PRI
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| MARKSAMS
PROJECT MANAGER
2251 Rosselle Street

,,,,,

(904) 388- 8000
msams@meco;ag com

Gentec

Open fOptlans
Software House
Prowatch o
Lenel Master'

Andover Controls

GE 'as.s'I-Rusco)
~ Exacq Vision .

Nice Vision

| oasis mtegration Sooware
'VH ‘ ._ywen Intrusmn e
OSHA

Frantlme Pro;ect

Ma gement- foF Secunty

Integrators
 Axis Gertified

oo W Tam e e A e e gyt =y ey
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~| Florida Coastal School of Law - Software House Access Control A

Mr. Sams brings a wealth of experience to the SiteSecure powered by Miller

Electric team in the computer, electronic, and information technology fields.

While working within those industries for over 25 years, Mr. Sams is able to

- | -effectively manage our biggest accounts, ensuring-that the highest quality of
"1 work is upheld. In his rele as an Project Manager, he is able-to use his

experience to provide innovative input and solutions to increase overall
customer satisfaction. '

EXPERIENCE CT
220 Riverside (Apartments) - Open Options Access Control, Exacqv151on
CCTV

Clay County School System - Interlogix CCTV

Cologix - Multiple Access Control Systems

Crowley Maritime - GeoVision Access Control and CCTV

) esx Intermodal - Exacqvision CCTV

CSX TDSI - Exacgvision CCTV

f
i

CSX Transflo - Exacqvision CCTV

| CSX Transportation - Exacqvision CCTV", Talk-A-Phone

-| Homeless Coalition - Open Options Access Control, Exacqvision CCTV

Jacksonville University - Open Options Access Control, Exacqvision CCTV

| JARU - Genetec Access Control, CCTV and DMP Intrusion

KEHE - Kantec Access Control

: Promo Depot - Open Options Access Control, Exacgvision CCT\{.r
' f

Tierpoint - Pinnacle Access Control, Exacgvision CCTV

University of Florida - Lenel Access Control



MILLER ELECTRIC COMPANY .
Powering the Possibilities

RYAN COHEN
PROJECT MANAGER
2251 Rosselle Street
Jacksonville, FL. 32204
(904) 360-4554

-| reohen®mecojax.com
Associates of Arts in

-t Iniformation Technology
Bachelors in I’nfqrhjatipﬁ
Technology in progress/
1147120 credithours

University of Phoenix Cisco

Networking Certificate
'éaﬁipﬁa A “
Comptia-Network +

- | Comptia Security +
Genetec Security Center
Genetec AutoVu Fixed and
Mobile

Open Options DNA Fusion
Lenéel Master certifiéd,
ONSSI ’
Schlage SMS
BASA/FASA

e

EXPERIENCE ,
Jacksonville University, Jacksonville, F1. i
Open Options Access Control, Exachi_sion CCTV

University of North Florlda, ]acksonvﬂle, Fl
'Genetec ALPR

Symrise, Jacksonville, Brunswick, and Chicago

1 Open Options Access Control

University of Florida, ‘Gainesville, Fl.
Lenel Access Control

1

Acosta, Nationwide

. Open Options Access ControI ExaqcVision CCTV

Homeless Coalition, ]acksonvxlle, FI.

Open Options Access Control, Exagcvision CETV

Glynn County, Brunswick Ga.
Open Options Access Control, Milestone CCTV

St Vincent's Health Care, ]acksonvﬂ[e FL.
Genetec CCTV

Anheuser ﬁusch, Jacksonville Fl.
ExaqcVision CCTV

Guifstream Aerospace, Savannah Ga.
Lenel Access Control, Lenel CCTV
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1 Mr. Hutcheson has been in the industry since January of 1998 and has been an
| team member at Miller Electric since October of 2014. He has been involved in -
| Service, Install and Design aspects-.of low voltage systems, He provides
*| support for the field technicians and customers. He also prov1des aid in the
design of the systems by doing AutoCAD. | :

== | EXPERIENCE

Windy Hill Middle School- Clermont FL
Retrofit of the Fire Alarm System :
Eustis High School Curtright Campus- Eustis, FL-
Retrofit of the Fire Alarm System

| Seminole County. Envu'onmental Semces— Wmter Park, FL
1 Securlty Center Install and Migrate to Access Control from PCSE to Securlty
|- Center 4 0.

, | Hee- Hillsborough County, FL . ! _
=~! Security Center 5.1 Camera system approx1mately 780 cameras.

; _HCC- Hillsborough County, FL '
- Access control project. We replaced some ex1stmg access' cantrol doors and
added new access control doors to their éxisting Security Center System.
"+ Approximately 50 doors and 4000 card holders.

Saint Leo University- San Antonio, FL
Various projects and maintenance of the system - We- ]ust recently '
decommissioned 6 Pivot3 servers and mlgrjate(} the system over to virtual
servers we also upgraded the system to’ Security Center 5.4 ‘ '

| nghlands County Government- Sebrmg, FL

| ‘New Security Center system with 190 cameras and 40 access control doors
Sumter Countyl EOC Buildings . ’

V-‘Demgn and layout in Autocad of a new system that includes approx1mately
' 100 doors and 120 new cameras.

St. Petersburg EOC Building o
| Design and layout in Autocad of the new system that includes approx1mately

260 doors and 175 cameras.

b




. MILLER ELECTRIC COMPANY
. Powering the Possibilities.

———"———————————— M, Reid is an electrical ‘;irofessj‘onalwith over 20 years of ej)iper’i,ence in“the
L hk = -~ | management of electrical service and-muiti-million dollar electrical projects:
He is a Master Electrician in the State of Virginia and has an Electrical
Contractor s License awaiting approval it the State of Florida. Mr. Reid has
.| been the:SiteSecure Tampa Office Service and Operations Manager since July

of 2010 and has been- an mtegral part of the Tampa Office’s growth and
siiccess.

' EXPERIENCE S ) e

{ Hillsborough Communlty College - IP based v1deo and access control
.« | system networked 'across” 51x campus fac1llt1es ‘aver ex15t1ng network
infrastructure.

| Saint Leo Un1vers1ty ~IP based Vvideo and access’ control system networked“"
across ‘the main campus over ex1stmg network mfrastructure

7 Hlllsborough County Sherlff S Ofﬁce IP based video management system
networked across a dozen facilities over ex1st1ng network 1nfrastructure

. City of Tampa Water Department - IP based v1deo and hybrld access control
system networked across City of Tampa Wide Area Network for remote
facilities monitored from Tippin WTF.

Berg Electric - PI‘O]eCt Manager for multi-million dollar ABC award wmnmg'
electrical project for the new Burnham InstItute for Blomedlcal Research
fac111ty in Lake Nona FL

 TRAINING COURSES _
y CISCO Advanced Networkmg
] Genetec Omnicast 4.x-and Securlty Center 5x Certxflcatlons
Ortronics and' Molex Manufacturer Certlflcatlons .

\ ] _Northeastern Umversrty (PI‘O]ect Management 2001]

e N]ATC (IBEW Local #26 Washmgton, D.C:, 1996]' .

-



1 LFACILITY ,
[l [ AUTOMATION
.. | SOLUTIONS .
The Power to bring y&ur'bﬁil'ﬂi;n"g's;ji'&ﬁebt}iérﬁ,‘ ' 524 Stockton Streét  JACKSONVILLE, FL (904) 394-8335,.

Facility Automation Soltgtions,_lnc. - Employees

Dave Sarratori — Construction Manager

Education:

FExperience:

Major Projecz;s:

Graduated 1979 A.A.S. Electrical Technology, Erie County C.C.

Worked thirty-two years,fh the installation, engineering and programming of
HVAC and Plant controls systems. He worked twenty-one years with Johnson
Controls, Inc. and the rest of the time with Facility Automation Solutions.

Experienced with: All vintages of JCI systems including the newest Metasys
versions, Andover Controls System and the management of multiple types of
projects

QOccidental Chemical Corp. Energy reduction agreement, Buffalo, NY
Jacksonville General Mail Facility, 1999

UNF Fine Arts Building, Jax, 2001

UNF Central Plant Upgrade, Jax, 2002

Blue Cross Blue Shield Riverside Renovation, Jax, 2003

Alltel Plant and Building 645 Renovation, Jax 2003

UNF Science and Engineering Building, Jax, 2002

UNF Buildings 2, 11,34,8, & 9 Retrofits, Jax , 2005

Glenmore Community Center and Admin Bldgs, World Golf Village, 2001
Ronald McDonald House, Jax, 2001

Archbold Hospltal Systems Thomasville 2012

Ken Welch —  Lead Engineer

Education:

Experience:

Major Projects:

Graduated 1997 BS Electrical I'E‘.ngincqring," Oral Ro%erts Uni\;ersity

12 years experience in designing systems for the Telecommunication Industry
Designing, Engineering, Programmmg and start-up of Andover Control Systems.
He now oversees all engmeermg and programmmg for installations and retrofits.
Jacksonville Museum of Modem Art - 2002

Baptist South Hospital — Jax 2005

Mayport Naval Station BEQ - 2004 i
Episcopal High Schoel Fine Arts Facility - 2005 !
University of North Flerida Aquatic Center Retrofit - 2006

" University of North Florida Soccer Stadium Retrofit - 2006

University Of Florida Proton Beam Therapy Center — 2006
Blue Cross Blue Shield Data Center — Jax 2006 :



Richard Daber — Vice Presid_éht/ Engineerihg & Product Design Manager

Education:

+ Experience:

Graduated 1977 B.S. Mechanical Engineering, Unn)ersﬁy of Illinois
Gradyated 1978 M.S. Méchanical Engineering; Uniiversity of Illinois

Worked 33 years’in the des1gn, development and manufacturmg of controls
systems using hlS SkIllS in engmeenng, programming, and project management.

Experlenced w1th Carrier CCN systems and VVT Controls, Carrier Chiller
Control Systems Parker Electronics Systems, Parker-Vision camera guidance

- coritrols, Honeywell Control Systems, Andover Control and Security Systems,

Mechaﬁical and HVAC Systems, SQL Server Database Management, Windows-
NT Server System Administration and Project Management.

4

Major Engineered Projects:

Mayo Clinic Central Utlhty Plant, 1994

Barnett Bank Miami Lakes , FL, 1997

Vistakon Manufacturing Plant Jacksonville, 1994 -

Memorial Medical Center Access System Retrofit, 1998

First Union Data Center Plant, Jax: 1999

NationsBank Bldg. A, Jax, 1999

Presbyterian Retirement Community Statewide system, FL 2000

Vistakon Research and Development Facility Fume Hood Interface
Sentryl.ogic.com, eDrive, & Tempwatch.com development, 2001 - Present

Mike Babb — Field Engineer/ Prajecf Manager

Education:

Experience:

Graduated Electronics Devry = Chicago il

Worked 26 years in the control industry engmeermg, programming, and’

" managing.control system projects, NICET Certified.

Experienced with: J ohnSOn Controls and Fire Alarm Systems, Andover Control
and Security Systems, Mechanical and HVAC Systems, N2, TCP/IP -
C0mmumcat10ns Protocol

Major Engzneermg Projects:

St. Vincent’s Clinical Serwces and Servnces Buildings, Jax, 2005
Blue Cross Blue Shield Riversidé Bldg Controls Retrofit, 2006
St Vincent’s Surgery Center, Jax 2006

Flagler Schools, Palm Coast 2003-2006

Bulk Mail Fac'ility, Jax2002

. Florida Blue (BCBS) Deerwood Controls Retrofit Projects, Jax 2012

State Farm Opérations Center Control system upgrade — 2010

X



Thomas Daber — Engineer 1

'

Education:

Experience:

Major Projects:

Graduated 2010 BS Mechanical Engineering, University of Florida

2 years experience in designing systems for the controls industry
Designing, Engineering, Programming and start-up of Andover Control Systems

St Vincent’s Clay Hosptial Art - 2012
Baptist South Hospital — Jax 2011
Archbold Hospital New Tower - 2011

Paul Weeks — Service Manager/ Senior Service Technician

Education:

Experience:

Major Projects:

UA Local 234 Jax. Pipefitters Union — Various Mechanical Classes

" UA Local 602 Washington DC, Pipefitters Union — Mechanical & A/C Classes

Graduated 1985 USMC Nuclear Ordnance
Graduated 1983 USMC Ammunitions

16 years experience as a control technician. Focus on the service of existing
systems. Worked-nine years with Johnson Controls, Inc. and six years W.W.
(Gay Facility Automation, Inc.

Experienced with: Andover Controls Systems, Johnson Controls, Pneumatic,
electric and DDC controls, high customer relations and excellent service
mentality

Gate River Place Tower, Jacksonville FL 1999
Jacksonville NAS Bldg. 789, Jacksonville, FL, 2000

Major Service/Installation Cusiomers:

Memorial Medical Center, Jacksonville, FL
Brooks Rehabilitation Hospital, Jacksonville, FL.
Humana Tower, Jacksonville, FL.



Stéve Barengo — Service Technician / Network Administrator

Education: Andover Controls Continuum Configuration Certification

Toshiba Variable Speed Drives Certification
Basic Electrlclty Class
Experience: Four years expenence asa Fleld Service Technician, W: W. Gay Faclllty

Atitomation, Inc -
Building E_ngmeer for. Bell South Tower, Jacksonville Florida

" Experienced with: Andover Controls System, Computer Networks and Operating
Systems, Siemens Lighting control panels, Trane Chiller Controls, J ohnson
Controls, Carrier Comfort Network

Major Service/Installation Customers ’ ) s
Flagler Hospital Card Access, Chlller Plant and Video System
Fidelity National Financial — Darwell/Andover Controls System Retrofit
Bank Of America Campus Control Retrofit, '
Bell Tower - Continental Asset Management, Inc. -

Jeff Michaels - Service Techmcmn

LEducation: Johnson Controls Systems Certification -
Andover / TAC CFR Compliant Trained

Experience: 3 years F ield Service Tectmician, W. W. Gay Facility Automation, Inc.
One.year Panel wiring and Instrumentation Engineer - Sunstate Systems,
- Jacksonville Florida

Experienced with: Andover Controls and Security Systemé Mechanical and
HVAC Systems, Computer Networks and Operatmg Systems Johnson Controls
! Lxghtmg Integration

Major Service/Installation Customers:
Capital Plaza, Building Controls Retrofit, Jacksonville Florlda
Building 341, Building Controls Retrofit, Jacksonville Florida
Flagler Hospital - Johnson /Andover Controls System Integration




Christopher E. Jones, Senior Network Engineer

Sdn};na}y of Relevant Eiberiénce

Mr. Jones has over 15 years of experience in the networking and system engineering industry. He has
extensive experience with Cisco routing, switching, security, wireless and Cisco advanced and
emerging technologies. A qualified professional, Mr. Jones has a proven track record of success in the
design, implementation, and management of enterprise networking systems. His diverse background
includes implementing LAN and WAN technologies for enterprise and carrier class networks,
seamlessly integrating emergent technology with existing infrastructure, managing worldwide network
operations, and performing detailed security and risk assessments for large businesses.

Professional Education and Certifications
Has the following education and certifications:
« Computer Science/Mathematics, Rose Hulman Institute of Technology (1991 — 1994)
¢+ RSA Certified Engineer
+ Cisco Certified Security Professional (CCSP)
¢ VMware Certified Professional (VCP)
‘e Certified Information System Auditor (CISA)
s (Cisco Cer@ifi'ed Network Professional (CCNP)
« Cisco Certified Network Associate (CCNA) , g
¢ Microsoft Cerlified Systems Engineer (MCSE) :

Work Experience | -

Presidio Networked Solutions {formerly Coleman Technologies, Inc), Senior Network Engineer

(2005 - Present) '

Senior Network Engineer whose duties include configuring, implementing, supporting, and
documenting Enterprise and Carrier Class Network solutions for various agencies/corporations

‘ including Government, Healthcare, and Education. Portfolio includes the following projects:

|

Gerdau Ameristeel — Team Leader
e Successful migration of multiple sites to new network infrastructure with minimal service
disruption.
¢ Managed on-site deployment teams.
s Performed detailed logistics and rescurce planning for each site.

Tiger Direct — Lead Engineer
=« Configuring Cisco ACE and GSS load balancing systems for Global e-Commerce websites.
o Cisco FWSM to ASA 5580 migration and security perimeter redesign.
o Installation of RSA EnVision LS series log management solution.
» Installation of Cisco Security Management (CSM) solution.

Arise Virtual Solutions ~ Lead Engineer
s Global LAN and WAN Redesign
« Design and installation of Backup Data Center.
-« Impiementation of Catalyst 6500’s, ASA firewalls, multiple routers and switches.
« Integration of multiple customer networks using BGP, EIGRP, and OSPF route redistripption.

Miami Children’s Hospital - Lead Engineer
s New Data Center Design and migration.
» Security Audit and Risk Assessment.

N



Broward Hospital — Senior Engineer
e Brocade to Cisco MDS SAN-migration. ,
e Checkpoint to Cisco ASA Firewall migration. )
- .- Enterprise Cisco Access Control System (ACS) installation for VPN authentication.

Relevant Experience

Memorial Healthcare System, Senior Network Engineer (2004 — 2005)
Lead architect in the redesign and deployment of 5 hospitals to meet the demand of doctors, nurses,
patlents and admlnlstrators -

Bluepomt Data, Network Engmeer (2003 — 2004)
Systems Engineer responsnb[e for the delivery of managed security and SAN solutlons

Park *N View, Network Engineer (2000 — 2003)
Managed operation of 400 node nationwide frame relay network.:

The Right Click, Network Consultant (1999 — 2000)
Consultative engineer for Microsoft server solutions.

The Answer Group, IT Manager {1996 — 1999)
Deployed and administered 1000 user network and call center
Managed Lucent G3R PBX.
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- 5. If'rop_o‘sed Schedule:

"The schedule for the actual implementation will be primarily dependent upon how the
_-County will stage the housing units for construction. activities. - The more. areas that can
be made avajlable for concurrent. activity, the shorter the project duration will be. If
‘only one section of a housing-unit can be ‘made available for mddifications, then that
- process Wl|| have- te be repeated, reducing the available work for any given calendar -
- timeframe. , . .
The . p'roposéd schedule for Phase.I -  Investigation / .Development- of System
"'-_Replacement is log!cally structured as follows. The actual durations for each of these
" items may ‘vary, depeénding: upon County .working restnctlons holidays and human
resource limitations,” Miller Electric and- subcantractor resources will' also- be.a limiting

o factor, but typical duratlons for these act|V|t|es have ‘been included to apply an

' apprOX|mate schedule structure

PrOJect chkﬂoff (To be completed one to two weeks after contract executlon)
s Meet with the Owner's representatlves to accurately assess the goals and -
- - .objectives of the project. ‘

. e Establish- the ~project contacts for the owners facility- staff and ..

subcontractors.
e Confirm working hours and S|te access requirements
e Establish the design drawmg submittal and review process

] Walk—through and page-turn of the reports and facility record drawings .-

. to confirm current system functlonahty and baseline limitations _
e Outline p055|ble phasing- scenarios with command -staff to. determlne'

likelihood- of scheduling - empty pods for functional testing. and -

imvestlgatlons
~e Submit County background check applications and review badging
requirements for facility (if applicable) .

FaC|l|ty Reviews & Audits: - N B
e . Review & document systems in. unsecured area (Admm) of facility. This
--portion of the scope will be less t|me consumlng and should be completed :
in about 2'weeks . :
e -Review and document typical “pod” systems layout and valldate in other
areas (3 to 4 weeks with multiple site visits) .
e Produce as-built d|agrams and sketches to document eX|st|ng system

architecture- including re- usable raceways and accessible locations (3-4.2 ' -

- weeks) .
e Existing system functional tests to ver|fy eX|st|ng system operatlon and
limitations (1-2. weeks)

.. e Assemble final findings report and review W|th prOJect and command staff L
for validation (1 -2 weeks) -

Proposed System DeS|gn g (Allow six weeks total for all items Ilsted below) -
- Draft. de5|gn drawings to ‘include a. ‘hardware schedile and typlcal'

lnstallatlon details. for all apphcable hardware.’ Locate “all cameras ona-, - d

site plan or building diagram.to show mtended lnstallatlon Iocatlon and -
fleld of view (|f apphcable) ’ e

v N Tt



e Include lens calculations to provide plxe] density for areas where detailed
surveillance is required. )
e Provide video storage and bandwidth calculations to validate . network
infrastructure design and server storage volume requ1rements
e Assemble hardware catalog sheets for all proposed equipment to ‘confirm
suitability for the intended appllcatlon color preferences {where
applicable), and mounting styles
. o Draft IP schema for IP cameras, intercom statlons, PA speakers, access
control boards, PLCs, network hardware, servers and workstations ’
e Draft mapping schema and graphical layouts for Plan Manager and PLC
control layouts -
e Provide furniture mock-ups to identify computer monitor and :ntercom
. hardware locations for functional review .
" e Provide GAANT project schedule based on the collaboratlve phasmg
- arrangement . :

Design Rewew and Approval (Allow two weeks for review by the County) .
o - Conduct review meeting with Owners staff to review and approve system .
design recommendations
e Revise and re-submit documents, if necessary
e Review project schedule and adjust as required to meet milestones

Project Estimate: (Allow three weeks after final design review)
e Assemble project estimate based on approved hardware, software and
functional project requirements
e Identify any value engineering opportunities based on design review and
feedback .

The expected duration for the Investigation and Design phase will be approximately 27
weeks, or six. months total. This duration could be shortened if the County is able to
provide detailed and accurate /as-built construction documentation. If not, then :this
duration is a reasonable and manageable goal.



PRICING
PROPOSAL




RFP NO: 18-49 DEVELOPMENT INSTALLATION AND IMPLEMENTATION OF ACCESS .CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER ‘ b

ATTACHMENT “A” (Revised per Addendum #4)
PRICING PROPOSAL F ORM

Respondents shall submit proposed pr1c1ng for Phase 1- Investlgatlon and Development of System Replacement of this
project. Respendents shall also provide a breakout of all costs assomated with completmg this port1on of the project and
attach it to this form with the subrmtted RFP Package

b
-~ ) . v
3

PrlcmgProposal ' ) o ' b

Phase 1: Investlgatlon Development of System Replacement: § 76,700 (Seventy Six Thousa nd Seven Hunder ed)

The proposed pricing for the Contractor to-thoroughly investigate the proposed ‘replacement system against the-
SJC Detention Center’s current setup and operation to deterrine a final, customized ‘product solution. This
pricing shail include any and all ‘site visits o the-SJC Detention Center to investigate the current system, research
into alternative components to the proposed system to assist the County in detenmmng the appropriate solution -
for the SJC Detention Center, and generation of a final proposal for the remaining phases of.the project:
implementation, installation, maintenance and service for the replacement system and all cost components for
approval by the County. :

"Any and all pricing submitted shall be subject to negotiations with tlle. County. The County reserves the right to add,
remove, or adjust any part of the submitted proposed pricing to best serve the needs of the St. Johns County.

. Tlmeframe for Comgletmn of Phase I: Twenty Six Weeks

Respondents ‘shall submit the proposed timeframe for completlon of Phase I in the space prov1ded above The
_proposed timeframe shall include any and all site visits, meetings with the County to discuss optlons and
“ finalization of the technical and pricing proposal for the system replacement. The timeframe for completlon of
this portion of the project is subject to negotiations with the County, and may change based on mutual agreement
between both"parties. Respondents shall provide a detailed schedule to demonstraite the proposed timeline from
execution of contract through submittal of the final proposal to the County and attach it to this document. - '

, T
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER | .

AFFIDAVIT OF SOLVENCY
STATE OF Flondd
COUNTY OF Dwak )

PERTAINING.TO THE SOLVENCY OF Miller Electric.Co., being of lawful age and being duly sworn I;

Kyle-Hensley , as CFo : (ex.CEO, officer, president, duly authorized "represeﬁtc'ztive; etc.) hereby céﬁify

under penalty. of perjUry that:

1. 1 have reviewed and am familiar with the financial status of above stated entlty '

-2 The above stated entity possesses adequate capital in relation to its business operations or any contemp]ated or
undertaken transaction to timely pay its debts and. liabilities (including, but not limited to, unllqmdated
liabilities, un-matured liabilities and contingent hablhttes) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ablhty to tlmely pay.
such debts and/or liabilities as they become due.

4, I fully understand failiire to make truthful disclosure of-any fact or item of information contained herein may
result in denial of the application, revocatlon of the Certificate of Public Necessity if granted and/or other

action authorized by law.

+ The undersigned has exccuted this Affidavit of Solvency, in his/her capacity as a duly authorized representative ofthe
above stated entity, and not individually, as of this _{ 2 . day of CW'"‘! , 2048 .

&

" Sibndture of"éffiant A

STATE OF Fon
COUNTY OF '

Subscrlbed al:ld swo'm to befc;re rlne this l% l day 6f

produced _ as 1dent1ﬁcat10n

o NotaryPubhc
My cornmissjon expires:
" RHONDA B. MUSTILLO.
Notary Public, State of Florida

My Comin, Expires o1/2s21
(:ommlssion No. GGMSDU

RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
' 17



SECURITY SYSTEM FOR SIC DETENTION CENTER

AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his propoéa] 4 sworn statement.

The sworn statement shall be an affidavit in the following form, execiited by an officer of the ﬁrm,'aésoci,ati'on or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

" STATE OF COUNTY OF __. - : . Before me, the undersigned

authority, personally appeared : ' who, being duly sworn; deposes and says he is
Chief Financia Officer (CFO) (Txtle) of Mlller Electric Company (Firin) the respondent submitting the

attached Pre-Qualification Package for the services covered by the RFP documents for _RFP No: 18-49. Development.
Installation & Implementation of Access Control Security System at SIC Detention Center.

The affiant fiirther states that no more than one proposal for the above referenced project will be submitted from the individual,
his firm or corporation under the same or different name arid that such respondent has no financial interest in the firm of another
respondent for the same work, that neither he, his firm, association nor corporation has either directly or indirectly entered into
any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection
with this firm’s proposal on the above described project. Furthermore, neither the firm nor any of its officers are debarred from
participating in public contract lettings in any other state.
) Miller Electric Company
(Proposer)

- By_Kyle Hensley 47

CFO
(Title)”

sTATE OF Foricly ) o
county oF D/ > . , .

Subscribéd and sworn to before me this _L_é;ﬂ day of W‘&\/ , 20 K by /Zﬁ{ /Z& AL%// &/

who personally appeared before me at the time of notarizjtion, éﬁd who is personally | knowr( to me or who has produced
___as 1dent1ﬁcat|0n

;-

; —F p ‘ " RHONDAB. MUSTILLO
Notary Public . : . Notary Public, State of Florida
) My Comm. Expires 01!25!1:-31
My commis Xpires: Commission No. GB4430
'Tﬁif -

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL.

RFP NO 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER
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St. Johns County Board of County Commissioners
Conflict of Interest Disclosure Form

The term “conflict of interest” refers to situations in which financial or othér considerations may adversely affect, or
have the appearance of adversely affecting a consultant’s/contractor’s professional judgment in completing work for
the benefit of St. Johns County (“County”). The bias such conflicts could conceivably impart may inappropriately
affect the goals, processes, methods of analysis or outcomes desired by the Couhty.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when
performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid situations in
which financial or other considerations may-adversely affect, or have the appearance of adversely affecting the
consultant’s/contractor s professmnal judgement when completing work for the benefit of the County

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals,
processes, methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust
in ways that may not be adequately restored even when the mitigating facts of a situation are brought to light.
Apparent conflicts, therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interést as described herein may | result in 1mmed1ate
dlsquahﬁcatlon from evaluation or-immediate termination from work for the County

Please check the appropriate statement:

I Hereby attest that the undersigned Respondent has no actual or potentlal conflict of interest due to any
B8 . other clients, contracts, or property interests for completing woik on the above referenced project,

T The unders:gned Respondent ‘by attachment to this form, submits information which may be a potential
- conflict of interest due to other clients, contracts or property interests for. completing work on the above
referenced project.

Legal Name of Respondent: Miller Electric Compan

Authorized Representative(s) : 1%// #éfdél . __Kyle Hensley, CFO

Slgnature . Print Name/Title

éi gnature ' Print Name/Title .

RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION ‘CENTER



St. Johns County Board of County Commissioners

ADDENDUM #1
May 10, 2018 _ :
To: Prospective Reéspondents
From: St. Johns County Purchasing Department
Subject: | RFP No: 18-49; Development, Installation & Implementation of Access Control Secunty

System for SJC Detention Center

This Addendum #1 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda, and return one (1) original and one (1)-electronic PDF copy of this signed . Addendum with
the submitted RFP Package to the St. Johns Courty Purchasmg Department, 500 San Sebastian

View; St. Augustine, FL 32084.
Revisions: ’
1. The deadline for questions has been extended to Thursday, May 24, 2018, by or before 4:00PM.

2. The due date for proposals has béen: rc"vised to Thursday, June 7, 2018, by or before 4:00PM. -

REVISED PROPOSAL SUBMITTAL DEADLINE THURSDAY JUNE 7, 2018 AT 4:00 PM

Sincerely, 3

Jaime T. Locklear;, MPA CPPB FCCM

Purchasing Manager
Company Na.me (Prmt) "
ol ¢
Date of Signature
END OF ADDENDUM #1 .

500 San Sebastian View, St. Augustine, FL 32084 [P: 904.209.0150 | F: 904.209.0151 - wwwi.sjeflus

Purchasing Division -

.....



St ]ohns Cotinty Board of Coutity Commlssmners

Purchasmg Division

ADDENDUM #2
May 17,2018 o o
To: Prospective Respondents
From: St: Johns County Purchasing Department

Subject: RFP No: 18-49; Development, Installation & Implementatton of Access Control Secunty
* System for SIC Detentior Center .

This Addendum #1 is issued for further respondent’s mformatlon and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda and return one (1) original and one (1) electronic PDF copy. of tlns s1gned Addendum with
the submitted RFP Package. to the St. Johns County Purchasmg Department, 500 San Sebastian
View; St. Augnstine, FL 32084.

Additional Site Visit;
There will be aii additional site visit for the pre—quahﬁed contractors and any sub-contractors that
they intend to utilize as part of their proposals, This site visit shall be held Monday, May 21, 2018 at
9:00am at the SIC Detention Center located at 3955 Lewis Speedway, St. Augustine, FL 32084.
This site visit is. non-mandatory, and as ‘such attendance is not required. However, if there are any
additional questions, this is an opportumty for the pre-qualeied contractor andfor sub-contractors to
pose those questions arid get clarification on the site and the project.

Questions & Answeys:

1. Would the County consider pushing the due date for proposals back? This is a tight timeline to
turn a proposal of this size and scope around. .
Answer: The schedule was revised in Addendum #1,

2. | Is the reference to a Public Constructlon Bond, a Payment and Performance Bond?
. Answer: Yes.

3. Is replacemeént of wiring included in the scope? If so, how far.does the replacement go? .
Answer: Each Respondent is responsible for submitting a proposal for the replacement
system to-include any and all aspects, including wiring, that will best suit the needs
of the Detention Center.

4. Does the County have a-coinplete assessment?
Answer; The information that the County has regarding the existing' system was provnded.
" to the pre-qualified-contractors, which included the RFP Document, the plans for
the Detentlon Center, the Field Report, and the Survey Report.

5. ~ What will the Contractor’s mobility through the site be? Will- we be given badges, or will we be
escorted?
Answer: Contractor personnel will be escorted throughout the premises during installation.

6. Will the Contractor be provided storage or lay-down areas for equipment and/or materials?
" Answer: The County and SJSO will accommodate réasonable requests for storage and lay-
down areas as needed to best serve the project.

7. In the current system, some of the systems are analog, some have been modified, can sonie ofit
be integrated/reused with the new, replacemerit system?

A

. 500 San Sebastian View, St. Augustine; FL 32084 | P:904.209.0150 | F:-904.209.0151 www.sjcflus -




Answer: The only components that are potentially viable for use are the cameras;
Everything else in the system is fairly antiquated, and will need replacement.
However, as previously stated, the Respondents are responsible for proposing a

" total solution replacement system to meet the needs of the Detention Center. The -
proposal for the replacement system should state which parts of the existing
system are to be reused and what advantage that provides the County.

8. What is the budget for this project?
Answer: $3,000,000.00.

9. Should the carnera system be interfaced with the controls?
Answer: Yes. :

10. Can you provide the make and/or model of locks for the doors that micro-switches will be

provided to?

Answer: Respondents should inclide in their proposal, as part of their proposed system
replacement, the componerts of the systein, including makes and models of each
50 that the system can be evaluated by the Evaluation Team.

11. Does the facility need a specific type of analytlcs‘?
Answer: Motion detection on exterior and 2™ /4™ Floors. But, addmonal and/or alternate
analytics can be included in the su_b_mltted proposal for- consideration.

Clarifications:

1. Evaluation Criteria #5 Proposed Schedule — The proposed schedule must include the proposed
phasing of the project to accommodate the heeds of the Detennon Cerifer to successfully install
the system ‘without unnecessary disruption of the ddy-to-day activities of the facility.

2. There should be continuity between the systems, and the interfacé for users shotld be simple and
straightforwaid,
3. Cameras are not permitted to be HIK Vision.

-

Software must integrate with Active Directory.
Some of the capabilities that the STC Detention Center Staff is hoping to accomplish with the new
replacement system:
a. Ability to speak to entire jail from main control and from towers to individual cell blacks;
b. Ability to separate emergency functions from day-to-day operations in the user interface;
i. Emergency functions to include, but not be limited to: high security door
override capability; ability to open all doors.in cell block at once with one touch;
ability to operi egress doors; ability to open both doors in secure vests;
¢. Lock down alarm to be sounded indépendent into speclﬁc cell blocks, or throughout
entire facility;
Maintain the user interface through touchscreen and-tablets for facility staff;
Cardreaders with biomettics at elevators. All cardreaders must be HID IClass, not proxy.
Ability to manage cameras from différent sections with pan/tilt/zoem throughout.

Cameras should have analytics such as motion detection on exterior and on 2™ & 4t
floors. Respondents-tcan- include in proposed system more and/or varied- analytics
capabilities for consideration.

h. Cameras / system must have capability to record and store for thirty (30) days by Flotida

. Statute;

i. Software package must be fully mtegrated across all systems with ability to add/remove
users as necessary;

j.  Ability for remote operations;

k. System must have backup capabilities to prevent any smgle pomt of failure;

oo p

500 San Sebastian View, St. Augustine, FL 32084, | P: 904.209.0150]-F: 904. 209 0151 e wwwisjcflus,



l. Training on use of system must be provided:after installation and mplementatmn for all
users from staff;
Proposed system must'be secure, ., and mitigate catastrophic failures;
User Interface must have ability to operate the systems independently of each other
System'must have capability to expand/grow/adapt based on future needs of the facxhty,
Replacement system must provide new infrastructure and remove- old, antiquated, and
out-dated infrastructure that is no longer suited for.the purposes of the facility;
q. Proposed system must provide for updated door naming for entire facility and must be
integrated with Fire Rescue naming system for continuity; . '
r. Control boards cannot be proprietary. Must be open market;
Software must have a single interface for users, where all systems can be accessed
through one portal;

t. Maintenance of system must include any and all necessary upgrades to. software and
hardware that are required in order for the system to remain in working condition.
Maintenance must include technical support for any errors,. and/or malfunctions of the

system to be corrected.

= o B B

PROPOSAL SUBMITTAL DEADL]NE THURSDAY JUNE 7, 2018 BY 4: 00 PM.

Sincerely,

Jaime T. Locklear, MPA, CPPB, FCCM

Purchasing Manager
\ Company Name (Pnnt)
SHiollg |
Date of Signature . ’ \
END OF ADDENDUM #2

-500:5an*Sebastian View, St. Augustine, FL 32084 |.P:'904.209.0150 | F: 904.209.0151- www.sjcflus




St. Johns County Board (}f Cour‘}ty Commissioners.

‘Purchasing Division

* ADDENDUM #3
May 29, 2018
To: Prosp ective Respondents |
From: St. Johns County Purchasing Department
Subject: . RFP No: 18-49; Development; Installation & Implementation of Access Control Security

System for SIC Detentlon Center

This Addendum #3 is issued for further respondcnt’s information. a.nd is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has recetved all
Addenda, and return one (1) original and one (1) electronic PDF copy of this signed Addendum with
thé submitted RFP Package to the St. Johns County Purchasmg Department ‘500 San Sebasuan'

View; St. Augustme, FL 32084.

Revisions:
1. The deadline for questions has been extended to Thursday, June 21, 2018, by or before 4:00PM.

2. The due date for proposals has been revised to 'I"hﬁrsda_y, July 12, 2018, by or before 4:00PM.

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSDAY, JULY lil, 2018 AT 4:00 PM

Sincerely,

i

Jaime T. Locklear, MPA, CPPB, FCCM

Purchasing Manager
Huf\? & Dl memnq
Company Name (Print) ¥
Date. of Slgnature
END OF ADDENDUM #3

500 San.Sebastian View, St. Augustine, ‘Fi. 32084 | P:904.209.0150 | F: 904.209.0151 - www.sjcfl.us




St. Johns County Board of Cotinty Con‘imisslonerS;

Purchasing Division

ADDENDUM #4
June 14, 2018
To: Prospective Respondents
From: St. Jobns. County Purchasing Department
Subject: RFP No: 18-49; Development, Installation & Implementatlon of Access Control Security

‘Systern for SIC Detention Center

This Addendum #4 is issued for furthet respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before subinitting an RFP Package that he/she has received all
Addenda, and return one (1) ongmal and oneé (1) eléctronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasing Department, 500 San Sebastnan
View; St. Augistine, FI, 32084, -

Clarif'cations:

1. Pro;ect Phase I: The County has added Phase I for this project to include the investigation and
customized deve10pment of the proposed system replacement. The scope of work for Phase I is
provided below;

Phase 1 shall mclude site investigations, rev:ewmg report and drawings (Prepared by HSJ and Associates;
Inc.), providé information and system design pe this RFP and the below descriptions:

Video Surveillance:

) Functlonal Dlagram Show single line intercomminication “between components for s:-'-rnal
transmlssxon show cable and conduit..

» Dimensional plans and elevations of equipment racks, control panels and consoles Show access and
work space requirements.

¢  Wiring Diagrams: For power, signal and control wiring.

e  Product Data Sheets: For each type of proposed product Include dimensions, features, ‘performance,
electrical connectlons ratings and finishes.

e Confirm quantxty and location of analogue cameras to be replaced.

o~ Floor Plan: Provide floor plan dramnﬂs Show required new metal conduxts and routing, location of
equipment racks and monitering equipment. {

s  Preferred Camera Manufacturers: Axis, Bosch, Honwon Tec¢hwor, Sony, or approved equivalént.

Data Networking:
¢ Product-Data: Manufacturer data sheet for fiber cables, copper cables, racks, patch panel, patch. cables,
" patch panels, wire ways, Cisco switches, conduits, cable trays, grounding, bonding, conduit hangers,
conduit support, mounting anchors, and all other required components.

» Functional Diagram: Prepare single line diagram or riser dlagram, telecommumcatlons racks, and
- telecommunication enclosures, .backbone cables conduits, inner ducts, and typical horizontal
distributions. .

‘e Grounding and bonding infrastructure, conductor type, connectors, bus bars and required t testino"

e Drawings: Prepare floor plans drawings to scale, show main communications room, 1ntenned1ate
telecommunications rooms, telecommunication enclosures; racks, pathways for backbone . system
(cables, conduit, inner duct, cable trays). Telecommumcatlon ropms layouts and elevations.

e Method of Idéntifications: Cables, outlets, racks, patch panels, enclosures.
s Communication racks, frames drid enclosure layout, detail equipment assembhes, indicate dlmensmns
required clearance, layout, components and connectlons
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e Design shall be based on backbone cables of single mode fiber, 10 GBE operation. Horizontal cable
shall be CAT6 UTP. Network sthchcs/routers shall be Cisco System, Inc,

s  Prepare phasing plan.

Intercommunication System:

e Data Sheets; Manufacturer’s data sheets for master stations, speaker microphone stations, ampliﬁer_s,
loud speakers, telephone interface, conductors, mietal conduits. -

e Drawings: Location of intercommimication racks and equipment, connectlons between equipment,
indicate conductors, metal conduit and routing. Provide riser diagram and wiring diagranis.

»  New speakers and cables will be required. Each living cell shall be coimected to a séparate zone.

e  Prepare a detailed phasing implementation plan.

Access Control:

o Product Data: For each type of product, mted capacity, operating characteristics, specialties,
accessories, test and evaluation data,. Products shall include, but not limited to, card readers;
controllers, server, software, badging stations, power supplies, cables, conduit, boxes, racks, operation,
interface equipment, alarm, and work stations. ,

o Determine scope of work to replace the existing system components; including cablmg, and pathways.
Propose an access system, non-proprietary controlto meet all functionality required by RFP and meet
or exceed the current functions. Investigate condition of existing pathways. All wiring and cables
shiall be new. . .

e Drawings: Include to-scale drawings, elevations, plans, sections, details of control stations and
equipment racks. Floor plans showing location of control stations, and equipment racks. Wiring
diagrams and routing of cables/conduits.

e  System Description: Indicate number of locatlons data capacity, system network réquirements, system
components, communication protocols, annuiciation, control; graphic display, lock interface, alarms,
setup, reports, access levels, lighting control in .day room and cell block via control panel, and
integration with existing utility software to control sinks and toilets in housing aréa (solenoid valve
control).

e Control Rooms: Show floor plan and elevation of equxpment Provxde phasmg pla.n for removal of .
equipment, and installation of new equipment. '

o New wiring will be required for all door locks. Open source hardware system is préferred (such as
Axis or Mercury). No single failure {no daisey chain). New DPS switches/open and close indicators.
Screen set Guardtower System: Emergency touch screen (emergency controls). General touch screen
{door control, speakers, etc.). Utilities touch screen {(water valves). Video screen.

2. Pg. 7, PartIIl. Section D. Pl;esentations of Proposed System is hereby revised as follows:

Respondents shall be required to make a presentation of the proposed replacement system for the
SIC Detention Center as part of their response to this RFP. Presentations shall be made to the
Evaluation Committee, and shall be scored as part of the Evaluation Criteria that shall determine
the highest ranked firm, Any firm that does not-make a preseritation to the Evaluation Committee
shall be removed from consideration for award. :

Respondents shall present the proposed replacement system, its cdpabilities and components, user
interface, how it will function and improve the systems use and application for the SIC Detention
Center. Respondents are responsible for providing a USB Drive with their presentation to be
connected to the County s equipment for display, along with any materials that correspond to their
presentation.
Presentations shall be held, starting at 9:00am on July 19, 2018, according to the schedule below:

9:00 AM — Miller Electric Company

9:45 AM — Montgomery Technology Systems '_

10:30 AM —W.W. Gay Integrated Fire Systems, Ihc

. Presentations are not 6pen to the public, but will be recorded by County staff, in accordance with
Florida Statute Public Records Laws and St. Johns County Policy.

A
\
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3. Pg. 8, Part IIL Section E. Evaluation of Proposal Packages is hereby revised as follows:

Proposal Packages will be evaluated in accordance with the Evaluatlon Criteria, as rev1sed in
Addendum #4, for a maximum total of one hundred sixty (160) points per evaluator.

4. Pg.8,Part . Section F. Evaluatlon Criteria is hereby revised as follows
F. EVALUATION CRITERIA {Revised)

1.

4,

Proposed System — Respondents shall submit documentation to fully demonstrate the
function, capabllmes and limitations of the proposed systém to replace the current system
and setup in place at the SJC Detention Center, Thls proposed System is subject to change
through Phase I — Investigation & Development of System Replacement, and through
negotiations with the County Proposed System shall be scored on a scale of 0 — 40 points.

Presentation of Proposed System — Respondents shall make a presentation’of the proposed
system replacement to the evaluation committee reviewing the components and capabilities
of the proposed replacermiént system, aud how the proposed system- addresses the
issues/concerns/problems’ with the existing system and components. Presentatlon of

Proposed System shall be scored on a scale of 0 - 25.

Proposed -Maintenance &- Service — Respondents shall submit documentation to
demonstraté the levels ‘of maintenance and service that will be required to maintain the

* ‘systern &t a- fully operational level, including services being’ offered for technical support,

troubleshooting, malfunctions, etc. The proposed maintenancé and service is subject to
change tlirough'Phése I — Invéstigation & Development of System Replacement and through
negotiations with the County Proposed Maintenance & Service shall be scored oii 2 scale

«of 0 —40 points.

Proposed Project Team- Respondents shall submit the entire team being proposed for this
project, including subcontractors, material providers, technical support, development and
implementation; and maintenance-and. services upon startup of system Proposed Praoject
Team shall be scored on a scale of 0 — 20 points.

Proposed Schedule — Respondents shall provide the proposed schedule for all aspects.of the -
pI'O_]eCt, including mvestlgatlon/development installation, implementation, and maintenance
& service. Schedules should propose methods for phasing aspects of the project to allow for
daily operations -of the SIC Detention Center, and how staff will-maintain the populatiod,

* securely, during the course of the project. Respondents shall include any timeframes provided

for troubleshooting and adjustments upon system 1mp1ementatzon ‘Proposed Schedule shall

‘ be scored on a scale of 0 — 20 points.

Pncmg Proposal — Respondents shall prov1de a pncmg proposal _for Phase T —
Investxgatlon/Development of System Replacement. The pricing proposal shall be thé initial

.phase of the project that will allow the Contractor time and resources to fully investigate the
_current "$ystem against the proposed system to deterfnine if changes or. adjustments to-the

proposed system. are necessary to satisfactorily address the.expectations' of the County. The
pricing proposal shall include a breakdown for any and all costs associated with completing
Phase I, and providing a final pricing and technical proposal for the project. Pncmo
Proposal shall be scored on a scale of 0 — 10 points. .

. . The submitted -pricing proposal shall be scored by the- Des1gnated Point of Contact Jutxhzmg

the formula -provided below. The Pricing Proposal shall be worth a maximum of ten (10)

. points as shown in the formula below.

Proposed-Pricing - Weight' e Weightéd."" '
Vendor_. ,Investigl:ltionlDevelopmént % By | (poilglt's) Equals Score***
A $20,000.00 1 100 X 10 = 10
B i $30,000.00 1667 | X 10 = "6.7
C " $50,000.00 40* X 10 = 4

Note: Percentage is delermmed by dividing lowest submitted proposed pricing by each vendor 's proposed pricing.
Welghted score is detemuned by multlplymg each vendor s percentage by the number of pomts ’
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. Quality of Submittal shall be scored on a scale of 0-05 points.

5. Pg. 11, Part IV. Section A. Contract Agreement & Term is hereby revised as follows:

The intent of this RFP is to select the number on¢ ranked firm through the evaluation process and
to award contracts upon successful negotiations with that firm. There shall be two (2) agreements
issued for the completion of this project. The first agreement shall be for the Phase I portion of the
work that shall result with a final technical and pricing proposal of the replacement system for the
SIC Detention Cénter. The second agreement shall be for the remaining phases of the work to
include implementation, installation and-maintenance & service of the replacement system. The
County shall conduct negotiations with the awarded firm prior to issuance of both agreements to
ensure the best interest of the County is being served.

The Contract Agreemént shall be on a form furnished by the County. In the event that a Contract
Agreement is attached to the RFP, such attached Contract Agreement is for discussion purposes
only, and not necessarily reflective of any_C_ontract that may be ultimately entered into by the

- County. In the event that a Contract Agreement is not attached to the RFP, it is expressly
understood that the Board of County Commissioner’s (Board’s) préference/selection of any
proposal does not constitute an award of a Contract Agreement with the County. It is anticipated
that subsequent to the Board’s preference/selection. of any Proposal, Contract Negotiations will

- follow between the County and the selected-Respondent. It is further expressly understood that no
contractual relationship exists with the County until a Contract has been-executed by ‘both the
County, and the selected Respondent ‘The County reserves the r1ght to delete, add to, or modify
one or more components of the selected Respondent’s Proposal, in order to accommodate changed
or evolving circumstances that the County may have encountered, since the issuance of the RFP.

If a Contract is awarded for the completion of the project, to include maintenance & services, the
contract shall be in effect until such time as the County is ne longer in use of the system at the SIC
Detention Center. However, the County shall only continue . with the Contractor for the
.maintenance services provided satisfactory performance has been maintained by the Contractor,
availability of appropriated funds, and the County has a continiued need for the services.

6. Pg. 14, Paxt IV. Contract Requirements is hereby revised as follows:

Add Section K. Maintenance & Service Minimum Requirements to the document.
The Contractor shall be required to provide: maintenance and service for the installed system upon
completion of the installation. This shall include remote technical assistance, troubleshooting, and
onsite émergency response calls, The maintenance and service program will be subject to proposal,
negotiatioiis, and agreement between the Contractor and the County. However, at a minimum, the

- Contractor shall be required to have a technician, or maintenancé/service representative, arrive onsite
for emergency response calls within two (2) hours of notification by the County of an emergency
issue or malfunctlon of the system

For non-emergency issues or errozs in the. system the Contractor must have a system backup plan that
has the capability to assess and override most non-emergency issues or malfunctions in the system .
remotely upon automatic notification through the system; or by the County, of the existence of the
malfunction or error.

7. Pg. 15. Part V. Section A. Proposal Package Components. Item ‘6.' Pricing Proposal is hereby
reviséd as follows:: v ) ’ '
In this section Respondents shall provide a pricing proposal for Phasé 1: Investigationi/Development
of Systern Replacement. This proposal shall includé any and all site visits to the SIC Detention
Center to investigate the current system, research into alternative components to the proposed system;
and, generation of a findl technical and pricing propos'al for the remaining phases of the project:
zmplementanon installation, maintenance and service.

8. Pg 20. PartIV Section B. Public'Construction Bond is herehy revised as follows:
" The awarded Contractor shall be required: to obtain and submit a- Payment & Performance Bond
covering the faithful performance of. the Contract and the payment of all obligations arising
thereunder in ﬁ111 ~amount of ‘the Contract, W1th such acceptable sureties, secured through the

500 San Sebastian View, St. Augustme, FL 3208411 P: 904.209. 0150 | F: 904 209, 0151 www. sjcfl.us



Contractor’s usual sources as may be agreeable to the parties. The Contractor shall fuinish the
. required bond, after full execution of the awarded Contract. The Bond shall be released _upon

. satisfactory complenon of the project. . o i

Surety Bond
Acceptable Surety Companies: To be responsible to the County as Surety on Bonds, Surety shall
comply with the following provisions: -
1. Surety must be licensed to do business in the State of Florida;
2. Surety must have been in business and have a rccord of successful continuous
operations for at least three (3) years;
3. Surety shall not have exposed itself to any loss on any one I'lSk in an amount ¢xceeding
twenty percent (20%) of its surplus to policyholders;
4. Surety must have fulfilled all of its obligations on all other bonds given to the County,
5. Surety must have good- underwriting, economic management, adequate reserves for
undisclosed lidbilities, and net resources for unusual stock and sound investment.,

Time of Delivery and Form of' Boid -
The Payment & Performance Bond form will be forwarded to the Contractor with an original copy

-of the fully executed confract. The Payment & Performance Bond must be recorded after. the
contract ‘is signed by all parties. The Contractor shall have three (3) days from receipt of fully
executed contract to have the Payment & Performance Bond recorded, The: Contractor shall have the
Payment & Performance Bond recorded at the St. Johns County Clerk of Courts office, in St.
Augustine, Florida. After the book and page number have been assigned to the bond by the
_recording person, the Contractor shall obtain an original cértified copy of the recorded bond, and
deliver the original certified" copy to the SIC Purchasing Department. No work can cominence until
the requn'ed bond and Insurance Certificates have been delivered to the Purchasing Department.
Upon receipt of the ongmal ceitified copy of the recorded bond, the County shall issue a Notice to
Proceed for the Contractor to commence the work.

Unless otherwise specified herein,- the bond shall be wntten on the form provided by the 'SIC
Purchasing Department. Thé Coritractor shall require the Attorney—m-Fact who executes the required
bonds on behalf of the Surety to affix thereto a certified and-current copy of his Power of Attorney
authorizing his firmto act as.an agent for the Surety in issuing the bond.

9. Pg 20 Attachment “A” Pricing Proposal is hereby revised as follows:' T he County has revxsed the
pncmg proposal to consist of a single pricing proposal. component for the . Investigation and
‘Devélopment of System Replacement for this project as provided on Revised Attachment “A”. The
'revised attachment shall be provided as a separate attachment to this Addendum #4.,

i

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSDAY. JULY 12,2018 AT 4:00 PM

Sincerely,

Jaime T. Locklear, MPA, CPPB, FCCM

0o N . Purchasmg Manager
{ e Clhnshte Aach)shmr 5 Med
Prmtéd Name/Title
Misker Prer i i
Company Name (Print)
!‘ IO\IK 7 , !
Date of Signature
END OF ADDENDUM #4
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St. Johns Counf:y Board of County Comrmssmners-

Purchasmg Division

ADDENDUM #5 .
July 6, 2018 ’ ,
To: Prospecnve Respondents :
From: St. Johns County Purchasing Department
Subject:‘ RFP No: 18-49; Development, Installation & Implementatlon of Access Control Secunty

.- System for SIC Detentlon Center

This Addendum #5 is issued for further respondent’s mformatlon andis hereby mcmporated into the RFP
documents. Each respondent will ascertain before subniitting an RFP Package that he/she has received all
Addenda, and retarn one (1) original and one (1) electronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasing’ Department 500 San Sebastian
View; St. Augustine, FI, 32084, :

Questions/A ns‘weis-

L.

Modermzmg the control systems for the towers will streamlme the functional ]ayout So;
architectural renovatlons will likely be necessary when the old console hardware is removed
Shoiild these renovanons be included in the Phase 1 design deliverables?

Answer: Any architectural renovations, beyond installing a new console piece of furniture
should not be included in the Phase ¥ deliverables. If any additional renovatlon is needed,
the County will address with in-house Staff.

The 90% DD drawings provided by HSJ seem to imply that new plumbing control valves will be
added to the fixtures (sinks & toilet) in each of the holding cells. However, several of the written
reports indicate that this functionality already exists. Are these valves shown because they need to
be replaced (a mechanical .subcontractor will be required)?’ Or “are ‘they 'shown because they
already exist and-need to be- -incorporated into the replacement control system?

Answer: The valves are in place. The mvestlgatmn of intégrating this component-iito the
final approved system must be'ineluded in the Phase 1 pricing proposal. :

;

REVISED FROPOSAL SUBMITTAL DEADLINE: THURSDAY, JULY 12, 2018 AT 4:00 PM

Sincerely, -

Jaime T. Locklear, MPA, CPPB, FCCM

Purchasing Manager -
. i . , ‘ ,n!ﬂ
Company Name (Prmt) '
1ol
Date of Signature °
" END OF ADDENDUM #5
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St. Johns County Board of County Commissioners

Purchasing Division

ADDENDUM #1

May 10, 2018
To: Prospective Respondents

From: St. Johns County Purchasing Department

Subject: RFP No: 18-49; Development, Installation & Implementation of Access Control Security

System for SJC Detention Center

This Addendum #1 is issued for further respondent’s information and is hereby incorporated into.the RFP
documents. Each respondent will-ascertain before submitting an RFP Package that he/she.has received all
Addenda, and return one (1) original and one (1) electronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasing Department, 500 San Sebastian
View; St. Augustine, FL 32084, '

~

Revisions:
1. The deadline for questions has been extended to Thursday, May 24, 2018, by or before 4:00PM.

2. The dué date for proposals has been revised.to Thursday, June 7, 2018, by or before 4:00PM.

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSDAY, JUNE 7, 2018 AT 4:00 PM

Acknogvledgment Sincerely;
Signature _ Jaime T. Locklear, MPA, CPPR, FCCM
Purchasing Manager
Printed Name/Title
Companerame (Print)
Date of Signature
END OF ADDENDUM #1
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St. Johns County Board of County Commissioners,

Purchasiné Division

ADDENDUM #2
May 17, 2018
To: Prospective Respondents
From: St. Johns County Purchasing Department o
Subject: RFP No: 18-49; Development, Installation & Implementatlon of Access Control Securlty '

System for SIC Detention Center

This Addendum #1 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda, and return one (1) original and one (1) electronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasing Department, 500 _San Sebastxan
View; St. Augustine, FL 32084.

Additional Site Visit:

_ There will be an additional site visit for the pre-qualified contractors and any sub-contractors that
they intend to utilize as part of their proposals. This site visit shall be held Monday, May 21, 2018 at
9:00am at the SJC:Detention Center located at 3955 Lewis Speedway, St. Augustine, FL. 32084.
This site visit is non-mandatory, and as such attendance-is not required. However, if there are any
additional questions, this is an opportunity for the pre-qualified contractor and/or sub-contractors to
pose those questions and get clarification on the site and the project.

Questions & Answers: -

L.

Would the County consider pushing the due date for proposals back? This is a tight timeline to
turn a proposal of this size and scope around. -
Answer: The schedule was revised in Addendum #1.

Is the reference to a Public Construction Bond a Payment and Performance Bond? -
Answer: Yes. - ) t

Is replacement of wiring included in the scope? If so, how far does the replacement go?

Answer: Each Respondent is responsible for submitting a proposal for the replacement
system to include any and all aspects, including wiring, that will best suit the needs
of the Detention Center:

Does the County have a complete assessment?

Answer: The information that the County has regarding the existing system was provided
to the pre-qualified contractors, which included the RFP Document, the plans for
the Detention Center, the Field Report, and the Survey Report.

What will the Contractor’s mobility through the site be? Will we be given badges, or will we be
escorted?
Answer: Contractor personnel Wl]l be escorted throughout the premises during installation.

Will the Contractor be provided storage or lay-down areas for equipment and/or materials?
Answer: The County and SJSO will accommodate reasonable requests for storage and lay-
down areas as needed to best serve the project.

In the current system, some of the systems are analog, some have been modified, can some of it
be integrated/reused with the new, replacement system?
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" Answer: The- only components that are potentially viable for use are the cameras.

Everything else in the system is fairly antiquated, ‘and will need replacement
‘However, .as previously stated, the Respondents:are responsible for proposing a
total solution replacement system to meet the needs of the Detention Centér. The
proposal for the replacement system should state whlch parts of the existing
"system are to be reused and what advantage that provides the County.

8. What i$ the budget for thls pI‘Q] ject?
Answer: $3,000,000.00. '

9. Should the camera system be 1nterfaced with'the controls?
Answer; Yes. .

10. Can you prov1de the make and/or model of locks for the doors that m1cro—sw1tches will be
pr0v1ded to?
Answer: Respondents should mclude in their proposal, as part of their proposed system

11.

Clarifications:
1.

replacement, the components of the system, including makes and models of each
so that the system can be evaluated by the Evaluatxon Team: '

Does the facility need a specific type of analytics?
Answer: Motion detection on exterior and 2™ /4" Floors. But, additional and/or alternate

_ analytics can be included in the submitted proposal for consideration.

Evaluation Criteria #5 Proposed Schedule — The proposed schédule must include the proposed
phasing of the project to accommodate the needs of the Detention Center to successfully install
the system without unnecessary disruption of the day-to-day activities of the facility.

There should be continuity between the systems, and the interface for users should be simple and
straightforward.

Cameras are not permitted to be HIK Vision.

Software must integrate with Active Directory.

Some of the capabilities that the SJC Detention Center Staff is hoping to accomplish with the new
replacement system:

a.
.b.

© oo oA

Ability to speak to entire jail from main control and from towers to individual cell blocks;
Ability to separate emergency functions from day-te-day operations in the user interface;

i. Emergency functions to include, but not be limited to: high security door
override capability; ability to open all doors in cell block at once with one touch;
ability to open egress doors; ability to open both doors in secure vests;

Lock "down alarm to be sounded independent into specific cell blocks, or throughout

‘entire facility;

Maintain the user interface through touchscreen and tablets for facility staff;
Cardreaders with biometrics at elevators. All cardreaders must be HID IClass, not proxy.
Ability to manage cameras from different sections with pan/tilt/zoom throughout.

Cameras should have analytics such as motion detection on exterior and on 2 & 4®
floors. Respondents can include in proposed system more and/or varied analyt1cs
capabilities for consideration.

Cameras / system must have capability to record and store for thirty (30) days by Florida
Statute;

Software package must be fully integrated across all systems with ability to add/remove
USErs as necessary;

Ability for remote operations;
System must have backup capabilities to prevent any single point of failure;
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. Training on use of system must be prov1ded after installation and 1mplementatlon for all
users from staff; Co -

Proposed system must bé secure, and mitigate catastrophlc fallures

User Interface must have ability to operate the systems 1ndependently of each other;

System must have capablhty to expand/grow/adapt based on future needs of the facility;

Replacement system must provide new infrastructure and remove old, antiquated, and

out-dated infrastructure that is io longer suited for the purposes of the fac111ty,

q. Proposed system must provide for updated door naming for entire fac111ty and must be

integrated with Fire Rescue naming system for contmmty, . -

r. Control boards cannot be proprietary. Must be open market;

s. Software must have a smgle interface for users, where all systems can be accessed
through one portal; o

t. . Maintenance of system must include any and al] necessary upgrades to software and
" hardware that are required in order.for the system.to remain in working condition.
Maintenance must include technical support for any errors, and/or malfunctions of the -
system to be corrected. .

= o BB

'

PROPOSAL SUBMITTAL DEADLINE: THURSDAY, .fUNE 72018 BY 4:00 PM

Acknowledgmént_ A T . Sim':‘erely,

Signature _ - Jaime T. Locklear, MPA, CPPB, FCCM
- Purchasing Manager

Printed Name/Title

Company Name (Print)

Date of Signature

END OF ADDENDUM #2
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St. Johns County Board of C(:)unty Commi‘stéioners

Purchasing Division

ADDENDUM #3 -
May 29,2018
Te: Prospective Respondents
From: St. Johns County Purchasing Department
Subject: RFP No: 18-49; Development, Installation & Implementatlon of Access Control Security

System for SJC Detention Center

This Addendum #3 is issued for further respondent’s 1nforrnat10n and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda, and return one (1)-original and one (1) electronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasmg Department, 500 San Sebastlan
View; St. Augustine, FL 32084.

Revisions: _ .
1. The deadline for questions has been extended to Thursday, June 21, 2018, by or before 4:00PM.,
2." The dué.date for proposals has been rev‘i‘se'c_l to Thursday, Julir 12,2018, by or before 4:00PM.

3

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSDAY, JULY 12, 2018 AT 4:00 PM

Ack”uowledgment‘ . ‘Sincerely,
. . A i
Signature . . A . Jaime T. Locklear, MPA, CPPB, FCCM
: .Purchasing Manager -
Printed Name/Title
Company Name (Print)
Date of Signature
END OF ADDENDUM #3

- ’ - 1
. R Ui .
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St. ]ohns County Board of County Commlssmners

Purchasing D[ws:on

e

ADDENDUM #4
June 14, 2018
To: Prospective Respondents
From: St. Johns County Purchasing Department
Subject: RFP No: 18-49; Development, Installation & Implementat1on of Access Control Securlty

System for SJIC Detention Center

ThlS Addendum #4 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda, and return one (1) original and one (1) electronic PDF copy of this-signed Addendum with
the submitted RFP Package to the St. Johns County Purchasmg Department 500 San Sebastian
View; St. Augustine, FL 32084.

Clarifications:

1. Project Phase I: The County has added Phase I for this project to include the investigation and
customized. development of the proposed system replacement. The scope of work for Phase I is
provided below: : .

Phase 1 shall include site investigations, reviewing report and drawings (Prepared by HSJ and Associates,
Inc.), prov1dc information and system design per this RFP and the below descriptions:

7
Video Surveillance:

o Functional Diagram: Show single line mtcrcommumcatlon between components for signal
transmission, show cable and conduit.

e Dimensional plans and elévations of equipment racks, control panels, and consoles. Show access and
work space requirements.

e _ Wiring Diagrams: For power, signal and control wiring.

o . Product Data Sheets: For each type of proposed product Include dimensions, features, performance
electrical connections, ratings and finishes. .

e  Confirm quantity and location of analogue cameras to be replaced

e Floor Plan: Provide floor plan drawings. Show required new metal conduits and routlng, locatron of
equipment racks, and monitoring equipment. -

e  Preferred Camera Manufacturers: Axis, Bosch, Honwon Techwon, Sony, or approved equivalent,

Data Networking:

s  Product Data: Manufacturer data sheet for fiber cables, copper cables, racks, patch panel, patch cables,
patch panels, wire ways, Cisco switches, conduits, cable trays, grounding, bonding, conduit hangers,
conduit support, mounting anchors, and all othér required components.

s Functional Diagram: Prepare single line diagram or riser diagram, telecommunications racks, and
telecommunication enclosures, backbone cables, condu1ts inner ducts, and typical horizontal
distributions. . )

" &  Grounding and bonding inﬁastructure,'conductor type, 'connectors, bus bars and required testing.

e Drawings: Prepare floor plans drawings to scale, show main communications room, intermediate
telecommunications rooms, telecommunication enclosures, racks, pathways for backbone” system
(cables, conduit, inner duct, cable trays). 'Telecommunication rooms layouts and elevations.

e Method of Identifications: Cables, outlets, racks, patch panels, enclosures.
¢  Communication racks, frames and enclosure layout, detail equipment assemblies, 1nd1cate dimensions,
required cleararice, layout, components and connections.
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o Design shall be based on backbone cables of single mode fiber, 10 GBE operation. Horizontal cable
shall be CAT6 UTP. Network switches/routers shall be Cisco System, Ine. '

" e Prepare phasing plan.

Intercommunication System:
‘e Data Sheets: Manufacturer’s data sheets for master stations, speaker microphone stations, amplifiers,
loud spéakers, telephone interface, conductors, metal conduits.

e Drawings: Location of intércommunication -racks and equipment, connections befween equipment,
indicate conductors, metal conduit and routing, Provide riser diagram and wiring diagrams.

»  New speakers and cables will be required. Each living cell shall be connected to a separate zone.

¢ Preparea detailed phasing implementation plan.

Access Control:

e Product Data: For each type of product, rated capacity, operating characteristics, specialties,
accessories, test and evaluation data, Products shall include, but not limited to, card readers,
controllers, server, software, badging stations, power supplies, cables, conduit, boxes, racks, operation,
interface equipment, alarm, and work stations.

¢ Determine scope of work to replace the existing system components, including cabling, and pathways.
Propose an access system, non-proprietary control to meet all functionality required by RFP and meet
or exceed the current functions. Investigate condition of existing pathways. All wiring and cables
shall be new. _ X

e Drawings: Include to-scale drawings, elevations, plans, sections, details of control sfations and
equipment racks. Floor plans showing location of control stations, and equipment racks. Wiring
diagrams and routing of cables/conduits.

s  System Description: Indicate number of locations, data capacity, system network requirements, system
components, communication protocols, annunciation, control, graphic display, lock interface, alarms,
setup, reports, access levels, lighting control in day room and cell block via control panel, and
integration with existing utility software to control sinks and toilets in housing area (solenoid valve
control).

¢ Control Rooms: Show floor plan and elevation of equipment, Provide phasing plan for removal of

.equipment, and installation of new equipment. .

» New wiring will be required for all door locks. Open source hardware system is prefe'rred (such as

Axis or Mercury). No single failure (no daisey chain). New DPS switches/open.and close indicators.

Screen set Guardtower System: Emergency touch screen (emergency controls). General touch screen
(dcor control, speakers, etc.). Utilities touch scréen (water valves). Video screen.

2 Pg. 7, Part TII. Section D. Presentations of Proposed System is hereby revised as follows.

Respondents shall be required to make a presentation of the proposed. replacement system for the
SJC Detention Center as part of their response to this RFP. Presentatlons shall be made to the
Evaluation Committee, and shall be scored as part of the Evaluation Criteria that shall determine
the highest ranked firm. Any firm that does not make a presentatlon to the Evaluation Committee
shall be removed from consideration for award.

"Respondents shall present the proposed replacement system, its capabilities and components, user
interface, how it will function and improve the systems use and application. for the SJC Detention
Center. Respondents are responsible for providing a USB Drive with their presentation to be
connected to the County’s equipment for display, along with any materials that correspond to their
presentation. . .
Presentations shall be held, starting at 9:00am on July 19, 2018, according to the schedule below:

9:00 AM — Miller Electric Company
9:45 AM — Montgomery Technology Systems
10:30 AM — W.W. Gay Integrated Fire Systems, Inc

Presentations are not open to.the public, but will be recorded by County staff, in accordance with
_Florida Statute Public Records Laws and St. Johns County Policy. !

| .
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3, Pg. 8, Part IIL. Section E. Evaluation of Proposal Packages is héreby revised as follows:

Proposal Packages will be evaluated in accordance with the Evaluation Criteria, as revised in
Addendum #4, for a maximum total of one hundred sixty (160) points per evaluator.

4. Pg. 8, Part III. Section F. Evaluatlon Criteria is hereby revxsed as follows:

F. EVALUATION CRITERIA (Revised)

1. Proposed System — Respondents shall submit documentation to fully demonstrate the
function, E:_apabilities, and limitations of the proposed system to replace the current system
and setup in place at the SJC Detention Center. This proposed system is subject to change
through Phase I — Investigation & Development of System Replacement, and through
negotiations with the County. Proposed System shall be scored on a scale of 0 — 40 points.

2. Presentation of Proposed System — Respondents shall make a presentation of the proposed
systém replacement to the evaluation committee reviewing the components and capabilities
of the proposed replacement system, and how the proposed system addresses the
1ssues/concems/prob1ems with the existing system and components. Presentation -of
Proposed System shall be scored on a scale of 0-—25.

3. Proposed Mamtenance & Service — ReSpondents shall submit documentatlon to
demonstrate the ‘levels of maintenance and service that will be required to maintain the
system at a fully operational level, including services being offered for technical support,
troubleshooting, malfunctions, etc. The proposed maintenance and sérvice is subject to
change through Phase I — Investigation & Development of System Replacement and through
negotiations with the County. Proposed Maintenance & Service shall be scored on a scale
of 0 — 40 points. : ‘

4. Proposed Project Team— Respondents shall submit the entire team being proposed for this
project, including subcontractors, material providers, technical support, development and
implementation, and maintenance and services upon startup of system. Proposed Project
Team shall be scored on a scale of 0 — 20 points.

5. Proposed Schedule — Respondents shall provide the proposed schedule for all aspects of the
project, including investigation/development, installation, implementation, and maintenance
& service. Schedules should propose methods for phasing aspects of the project to allow for
daily operations of the SJC Detention Center, and how staff will maintain the population,
secyrely, during the course of the project. Respondents shall include any timeframes provided
for troubleshooting and adjustments upon system implementation. Proposed Schedule shall
be scored on a scale of 0 —20 points. :

6. Pricing Proposal — Respondents shall provide a pricing proposal for Phase I —
Investigation/Development of System Replacement. The pricing proposal shall be the initial
phase of the project that will allow the Contractor time and resources to fully investigate the
current system against the proposed system to determine if changes or adjustments to the
proposed system are necessary to satisfactorily address the expectations of the County. The
pricing proposal shall include a breakdown for any and all costs associated with completing
Phase I, and providing a.final pricing and technical proposal for the project. Pricing
Proposal shall be scored on a scale of 0 — 10 points.

The submitted pricing proposal shall be scored by the Designated Point of Contact utilizing
- the formula provided below. The Pricing Proposal shall be worth a maximum of ten (10)
poirits as shown in the formula below.

Pro osed Pricing — ‘ - Weight Weighted

Vendor Investiglzltion/Develoi)ment % By _ (poiﬁts) Equals Scofe***
A $20,000.00 100 - | X' 10 = 10
B $30,000.00 66:7* | X 10 . = 6.7
C $50,000.00 . 40* X 10 . = 4

Note: Percentage is determined by dividing lowest submitted proposed pri¢ing by each vendor’s proposed pricing.
Weighted score is determined by-multiplying each vendor’s percentage by the number of points.
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7. Quality of Submittal shall be scored on a scale of 0-05 points

5. Pg. 11, Part IV. Section A. Contract Agreement & Term is hereby rev1sed as follows:

The intent of this RFP is to select the number one ranked firm through the evaluation process and
to award contracts upon successful negotiations with that firm. There shall be two (2) agreements
issued for the completion of this project. The first agreement shall be for the Phase I portion of the
work that shall result with a final technical and pricing proposal of the replacement system for the
SJC Detention Center. The second agreement shall ‘be for the remammg phases of the work to
include implementation, installation and maintenance & service of the replacement system. The
County shall conduct negotiations with the awarded firm prior to issuance of both agreements to
ensure the best interest of the County is being served.  °

The Contract Agreement shall be on a form furnished by the County. In the event that a Contract
Agreement is attached to the RFP, such attached Contract Agreement is for discussion purposes
only, and not necessarily reflective of any Contract that may be ultimately entered into by the
County. In the event that a Contract Agreement is not attached to the RFP, it is expressly
understood that the Board of County Commissioner’s (Board’s) preference/selection of any
proposal does not constitute an award of a Contract Agreement with the County. It is anticipated
that subsequent-to the Board’s preference/selection of any Proposal, Contract Negotiations will
follow between the County-and the selected Respondent. It is further expressly understood that no
contractual relationship exists with the County until a Contract.has been executed by both the
* County, and the selected Respondent. The County reserves the right to delete, add to, or modify
one or, more components of the selected Respondent’s Proposal, in order to accommodate changed
or evolving circumstances that the County may have encountered, since the issuance of the RFP.

. If a Contract is awarded for the completion of the project, to include maintenance & services, the
“ contract shall be in effect until such time as the County is no longer in use of the system at the SIC
Detention Center. However, the County shall only continue with the Contractor for the
maintenance services provided satisfactory performance has been maintained by. the Contractor,
availability of appropriated funds, and the County has a continued need for the services,

6. Pg.14. Part IV. Contract Requirements is hereby revised as follows:

Add Section K. Maintenance & Service Minimum Requirements to the document.
The Contractor shall be required to provide maintenance and service for the installed system upon.
completion of the installation. This shall include remote technical assistance, troubleshooting, and
onsite emergency response calls. The maintenance and service program will be subject to proposal,
negotiations, and agreement between the Contractor and the County. However, at a minimum, the
Contractor shall be required to have a technician, or maintenance/service representative, arrive onsite

- for emergency response calls within two (2) hours of notification by the County of an emergency
issue or malfunction of the system.

For non-emergency issues or errors in the system, the Contractor must have a system backup plan.that
" has the capability to assess and override most non-emergency issues or malfunctions in the system

remotely upon automatic notification through the system, or by the County, of the existence of the

malfunction or error. ' '

7. Pg. 15. Part V. Section A. Proposal Package Components. Item 6. Pricing Proposal is hereby
revised as follows:
In this section Respondents shall provide a pricing proposal for Phase 1: Investigation/Development
of System Replacement. This proposal shall include any and all site visits to the SJC Detention
Center to investigate the current system, research into alternative components to the proposed system,
and generation of a final technical and pricing proposal for the remaining phases of thé project:
implementation, installation, maintenance and service.

- 8. Pg.20. Part IV. Section B. Public Construction Bond is hereby revised as follows:

The awarded Contractor shall be required to obtain and submit a Payment & Performance Bond
covering the faithful performance of the Contract and the payment of all obligations arising
thereunder in full amount of the Contract, with such acceptable sureties, secured through' the
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Contractor’s usual sources-as may. be agreeable to the parties. The Contractor shall furnish the
required bond, after full execution of the awarded Contract. The Bond shall be released upon

satisfactory completion of the prOJect

Surety Bond ,
Acceptable Surety Compames To be responsible to the County as Surety on Bonds, Surety shall
comply with the following provisions: .
1. Surety must be licensed to do business in the State of Florida;
2. Surety must hdve been in business and have a record of successful contmuous .
operations for at least three (3) years;
3. Surety shall not have exposed itself to any loss on any one risk in an amount exceedmg
twenty percent (20%) of its surplus to policyholders;
4. Surety must have fulfilled all of its obligations on-all other bonds given to the County;
5. Surety must have good underwriting, economic management, adequate reserves for
undisclosed liabilities, and net resources for unusual stock and sound investment.

Time of Dehverv and Form of Bond :
The Payment & Performance Bond form will be forwarded to the Contractor with an or1g1na1 copy
of the fully executed contract. The Payment & Performance Bond must be recorded after the
contract is signed by all parties. The Contractor shall have three (3) days from receipt of fully
executed contract to have the Payment & Performance Bond recorded. The Contractor shall have the
Payment & Performance Bond recorded at the St. Johns County Clerk of Courts office, in St.
Augustine, Florida. After the book and page number have been assigned to the bond by the
recording person, the Contractor shall obtain an original certified copy of the recorded bond, and
deliver the original certified copy to the SJIC Purchasing Department. No work can commence until
" the required bond and Insurance Certificates have been delivered to the Purchasing Department.
Upon receipt of the original certified copy of the recorded bond, the County shalI issue a Notice to
Proceed for the Contractor to commence the work.

Unless otherwise specified herein, the bond shall be written on the form provided by the SJC
Purchasing Department. The Contractor shall require the Attorney-in-Fact who executes the required
bonds on behalf of the Surety to affix thereto a certified and current copy of his Power of Attorney
authonzmg his firm to act as an agent for the Surety in issuing tho bond.

9. Pg 20, Attachment “A” Pricing Proposal is hereby revised as follows: The County has revised the

+  pricing proposal to consist of a single pricing. proposal component for the Investigation and
Development of System Replacement for this project as provided on Revised Attachment “A”™. The
revised attachment shall be provided as a separate attachment to this Addendum #4.

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSDAY, JULY 12,2018 AT 4:00 PM

. Acknoﬁledgment t ) Sincerely,
Signature o ' Jaime T. Locklear, MPA, CPPB, FCCM
Purchasing Manager
Printed Name/Title
Company Name (Print)

Date of Signature

END OF ADDENDUM #4
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St. Johns County Board of County Commlssmners ‘

Purchasmg Division

ADDENDUM #5
July 6, 2018
To: ~ Prospective Respondents
From: St. Johns County Purchasing Department
Subject: RFP No: 18-49; Development, Installation & Implementation of Access Control Security

~ System for SJC Detention Center

This Addendum #5 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting an RFP Package that he/she has received all
Addenda, and return-one (1) original and one (1) electronic PDF copy of this signed Addendum with
the submitted RFP Package to the St. Johns County Purchasmg Department, 500 San Sebastian
Vlew, St. Augustine, FL 32084. :

Questions/Answers:

1. Modernizing the control systems for the towers w111 streamline the functional layout. So,

" architectural-renovations ‘will likely be necessary when the old console hardware is ‘removed.
Should these renovations be included in the Phase 1 design deliverables?
Answer: Any architectural renovations, beyond installing a new console piece of furmture
should not be included in the Phase 1 deliverables. If any additional renovation is needed,
the County will address with in-house Staff. ’

2. The 90% DD drawings provided by HSJ seem to imply that new plumbing control valves.will be
added to.the fixtures (sinks & toilet) in each of the holding cells. However, several of the written
reports indicate that this functionality already exists.'Are these valves shown because they need to
be replaced. (a mechanical subcontractor will be required)? Or are they shown because they
already exist and need to be incorporated into the replacement control system?

_Answer: The valves are in place. The investigation of integrating this component into the
final approved system must be included in the Phase 1 pricing proposal. )

REVISED PROPOSAL SUBMITTAL DEADLINE: THURSD_AY, JULY 12,2018 AT 4:00 PM

w

Acknowledgment Sincerely,

Signature ' Jaime T. Locklear, MPA, CPPB FCCM
Purchasing' Manager

Printed Name/Title

Company Nameé (Print)

Date of Signature

END OF ADDENDUM #5
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER

PARTL, ADVERTISEMENT

Notice is hereby given that the St. Johns County Purchasing Department is soliciting Contractor Pre-Qualifications packages for
RFP: 18-49 Development, Installation & Implementation of the Access Control Security System for SJC Detention
Center. Contractors pre-qualified under RFQ 17-62R may submit proposals, in accordance with the requirements provided
herein, to the St. Johns County Purchasing Department located at 500 San Sebastian View, St. Augustine, FL 32084. All
. proposals are due by or before 4:00PM (EDST) on Thursday, May 24, 2018. Any packages delivered to or received after the
4:00PM deadline will not be considered and shall be returned unopened to the addressee.

The scope of work for the project is to provide all labor, materials, supervision, necessary to develop, install, and implement an
access control security system for the St. Johns County Detention Center located at 3955 Lewis Speedway, St. Augustine, FL
32084. The work shall include, but is not limited to locking control system, CCTV/Video surveillance system, intercom and
paging system, guard tower system, security system infrastructure, electrical power distribution-lighting-mechanical work, utility
control, and elevator controls.

Documents related to this Request for Proposals (RFP) may be obtained from Onvia DemandStar, Inc., at the following web
address: www.demandstar.com by requesting St. Johns County RFP Document #18-49. For technical assistance with this
Website please contact Onvia Supplier Services at 1-800-711-1712. A link to the Onvia DemandStar website is available
through the St. Johns County Purchasing Website by clicking on'the foliowing link: www.sjcfl.us/Purchasing/OpenBids.aspx.
Check the County’s site for download availability and any applicable fees. RFP Documents may also be requested, in writing,
from the St. Johns County Purchasing Department Point of Contact, Jaime Locklear, via email: jlocklear@sjcfl.us or fax:(904)
209-0159. -

There will be a Mandatory Pre-Proposal Meeting on Friday, May 4, 2018 at 2:30PM in the Jail Briefing Room at the St.
Johns County Detention Center, located at 3955 Lewis Speedway, St. Augustine, FL 32084. All firms interested in
submitting a proposal are required to attend this meeting. Representatives attending this meeting may go to the main entrance of
the jail, and staff will direct them to the appropriate room. ‘

- All questions/inquiries related to this RFP must be submitted in writing, and directed to the County’s Designated Point of
Contact: Jaime T. Locklear, MPA, CPPB, FCCM, Purchasing Manager, via email to jlocklear@sjcfl.us, or fax to (904) 209-.
0159. The deadline for submitting ALL questions/inquiries related to this RFP shall be 4:00 PM (EST), Thursday. May 10,
2018. Any questions/inquiries received after the specified deadline will not be considered for response.

Vendors shall not contact, lobbv, or otherwise communicate with anvy SJC employee, including any member of the
Board of County Commissioners, other than the above referenced.individual from the point of advertisement of the
solicitation, until contract(s) are executed by all parties, per SJIC Purchasing Code 304.6.5 “Procedures Concernin
* Lobbying”. According to SJC Policy, any such communication shall disqualify the vendor, contractor, or consultant

from responding to the subject invitation to negotiate or request for quallﬁcatlons

RFP Packages must be submitted to the SJC Purchasing Department, located at 500 San Sebastian View, St. Augustine, FL
32084 in a sealed envelope or container, and labeled with the Respondent’s full legal company name and mailing address, as
well as “R¥P No: 18-49; Development, Installation & Implementation of Access Control Security System for SJC
Detention Center” on the exterior of the package. Each submitted RFP package shall contain one (1) original hard-copy
document, and one (1) exact electronic copy of the submitted document on a USB Drive. Both the hard-copy and electronic
copy of the submitted RFP Package shall include any and all required documentation along with any and all supplemental
information.

Any bidder, proposer or person substantially and adversely affected by an intended decision or by a term, condition, procedure
or specification with respect to any bid, invitation, solicitation of proposals or requests for qualifications, shall file with the
Purchasing Department for St. Johns County, a written notice of intent to protest no later than 72 hours (excluding Saturdays,
" Sundays and legal holidays for employees of St. Johns County) after the posting either electronically or by other means of the
notice of intended action, not of intended award, bid tabulation, publication by posting electronically or by other means of a
procedure, specification, term or condition which the person intends to protest, or the right to protest such matter shall be
waived. The protest procedures may be obtained from the Purchasmg Department and are included in the County’s Purchasing
Manual.



All of the terms and conditions of the County Purchasing Manual are incorporated by reference and are fully binding.

The St. Johns County Board of County Commissioners reserves the right to reject any or all propo:sals, waive minor
formalities or award to/negotiate with the firm whose proposal best serves the interest of St. Johns County.

BOARD OF COUNTY COMMISSIONERS : .
OF ST. JOHNS COUNTY, FLORIDA . -
HUNTER S. CONRAD, CLERK -

BY:

Deputy Clerk



RFP NO: 18-499 DEVELOPMENT, .INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER

. PART IL. INTRODUCTION

A.

PURPOSE
The purpose of this RFP is to solicit proposals from interested and pre-qualified firms for the development, implementation
and installation of an access control security system for the St. Johns County Detentlon Center, located at 3955 Lewis

Speedway, St. Augustine, FL 32084.

PRE-QUALIFICATION OF CONTRACTORS
Only those contractors pre-qualified under RFQ No: 17-62 / RFQ No: 17-62R may submit a Proposal in response to this
RFP. The contractors eligible to submit a proposal are listed below:

" 1. Miller Electric Company
2. Montgomery Technology Systems, LLC
3. W.W. Gay Integrated Fire Systems, Inc

PROJECT DESCRIPTION

The Project shall consist of removal of any and all existing compenents, and any equipment, materials, and/or components
from previous system modifications, development of an upgraded access control security system, inctuding hardware and
software for access control, surveillance, paging, low voltage power supply, network equipment and wiring. The work shall
include, but is not limited to locking control system, CCTV/Video surveillance system, intercom and paging system, guard
tower system, security system infrastructure, electrical power distribution-lighting-mechanical work, utility control, and
elevator controls. All access will need to be integrated with Microsoft’s Active Directory.

TENTATIVE SCHEDULE OF EVENTS ‘
The County proposes the tentative schedule of events below. The dates provided may change at the discretion of the
County. If any modifications impact the schedule of this RFP, through and until the deadline for submitted proposals, the

"County will notify all interested respondents via Addendum.

Request for Proposals: 7
Advertisement of Request for Pricing. Proposals from Pre-Qualified Contractors  April 26, 2018
Non-Mandatory Pre-Proposal Meeting May 3, 2018
Deadline for Questions . May 10, 2018
Issuance of Final Addendum ’ : May 17, 2018
Pricing Proposal Submission Deadline May 24, 2018
Presentations & Evaluation of Submitted Propoeals i - Mady 31,2018
Presentation of Award Recommendation toe SJC BOCC July 17,2018
Negotiation of Contract ‘ July 17 - 31,2018
Issuance/Execution of Contract, August 1 — 15,2018

DUE DATE & LOCATION

Proposals submitted in response to this Request for Proposals (RFP) must be delivered to, and received by the SJC
Purchasing Department by or before four o’clock (4:00PM) on Thursday, May 24, 2018. Any packages received by the

. 8JC Purchasing Department after this deadline will be deemed non-responsive, and shall be returned to the Respondent,

unopened.

Proposals must be submitted to: SIC Purchasing‘Department
' 500 San Sebastian View
St. Augustine, FL 32084

DESIGNATED POINT OF CONTACT :
Any and all questions or requests for information related to this REP must be directed, in wrltmg, to the following
Designated Point of Contact: Mrs. Jaime T. Locklear, MPA, CPPB, FCCM Purchasing Manager, at jlocklear@sjcfl.us.

In the event the Designated Pomt of Contact provided above is absent, or unavallable for more than three (3) business days,
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interested firms may contact Leigh Daniels, Procurement Supervisor, at daniels@sjcfl.us.

Interested firms shall not contact any staff member of St. Johns County, including members of the Board of County
Commissionérs, except the above referenced individual, with regard to this RFP as stated in SIC:Purchasing Code
304.6.5 “Procedures Concerning Lobbying”. Any such communication shall result in disqualification from consideration
for award of a contract for these services.

. PLANS & DOCUMENTATION

The plans and documentation for this project shall be distributed directly to the pre-qualified contractors, and will not be
advertised publicly due to the sensitive nature of the facility, and the necessity to protect the security of the information. The
pre-qualified contractors are not permitted to copy or distribute these documents to any other firms or organizations, and
may be subject to disqualification if such distribution of information occurs without the County’s express written
permission.

. MANDATORY PRE-PROPOSAL MEETING

There will be a Mandatory Pre-Proposal meeting on Friday; May 4, 2018 at 2:30PM in the Jail Bneﬁng Room'at the St.
Johns County Detention Center; located at 3955 Lewis Speedway, St. Augustine, FL 32084. All firms interested in

submitting a proposal are required to attend this meeting. Representatives attending this meeting may go to the main

entrance of the jail, and staff will direct them to the appropriate room.

. SUBMITTAL OF QUESTIONS/INQUIRIES
Any and all questions anid/or inquiries related to this RFP shall be directed in writing to the Desngnated Pomt of Contact as
_provided above, by or before 4:00 P.M. (EST), Thursday, May 10, 2018,

ADDENDA ‘
Any and all clarifications, answers to questions, or changes to this RFP shall be provided through a County issued
Addendum, posted on www.demandstar.com. Any clarifications, answers, or changes provided in any manner other than a
formally issued addendum, are to be considered “unofficial” and shall not bind the County to any requirenients, terms or
conditions not stated herein.

The County shall make every possible, good faith effort to issue any and all, addenda no later than seven (7) days prior to
the due date for proposals. Any addenda issued after this date, shall be for matenal necessary clarlﬁcatlons to the Request
for Proposal. '

Any and all issued Addenda must be included with all copies of each Respondent’s submitted RFP Package. Failure to
include all.issued addenda with the submitted RFP Package may result in the Respondent being deemed non-responsive,
and being removed from consideration for award. The County reserves the right to request from ahy Respondent, copies of
any missing addenda, if the content iricluded in the Addenda is not of a material nature to the merit of the subniitted Pre-
Qualifications Package. -

. COSTS INCURRED BY RESPONDENTS

Respondents are responSIble for any and all costs associated with developlng and submitting a proposal in response to this
RFP. Respondents are also solely responsible for any and all costs associated with interviews and/or presentations requested
by the County. It is expressly understood that no Respondent may seek or claim any award and/or reimbursement from the
County for any expenses, costs, and/or fees (including attorneys’ fees) borne by any Respondent, during the entire RFP
Process. Such expenses, costs, and/or fees (including attorneys’ fees) are the sole responsibility of the Respondent.

.. DETERMINATION OF RESPONSIVENESS

The County shall make a determination for each respondent, as to the responsweness of the subm1tted proposal to the
requirements provided herein. Any responderit who is not responsive to the requirements of the Request for Proposals may
be determined non-responsive, and may be removed from consideration by the Evaluation Committee. Only those
respondents who are fully responsive to the requirements herein will be evaluated for consideration of award.

The County reserves the right to waive any miner formality or irregularity in any submitted proposal. However, any missing
information or document(s) that are material to the purpose of the RFP shall not be waived as a minor formality.

. EQUAL EMPLOYMENT OPPORTUNIY
In acecordance with Federal, State and Local law, the submitting firm shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, or handicap. The submitting firm shall also
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be required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the work.

. PUBLIC RECORDS

The access to, disclosure, non- dlsclosure or exemptlon of records, data, documents and/or materials associated with th1s
RFP shall be subject to the applicable provisions of the Florida Public Records Law (Chapter 119, Florida Statutes), and
other applicable State or Federal Law. Access to such public records, may not be blocked, thwarted, and/or hindered by
placing the public records in the possession of a third party, or an unaffiliated party:

. RIGHT TO REJECT / ACCEPT .
The County reserves the right to accept or reject any or all proposals, waive minor formalities, and to award to the
Respondent that best serves the interest of St. Johns County.

PART III. EVALUATION OF PROPOSALS
*A. PROJECT DESCRIPTION

The scope of work for this project shall consist of the provision of any and all labor, materials, equipment, supervision, and
technical support necessary to develop, install and implement a new access control security system for the SJIC Detention
Center located at 3955 Lewis Speedway, St. Augustine, FL 32084. The work shall include, but is not limited to:

Security systems replacement for the Jail, including but not limited to, locking control system, CCTV/Video
surveillance system, intercom and paging system, guard tower system, security system infrastructure, electrical
power distribution-lighting-mechanical work, utility control, and elevator controi. The replacement system will
need to be able to integrate with Microsoft’s Active Directory. All network switches and routers must be Cisco.

. USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, Respondents may not
manufacture, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express written
approval of the Board of County Commissioners of St. Johns County, Florida.

Respondents shall not include the County Seal/Logo in any part of the submitted Proposal Package. Any packages received
by the SJC Purchasing Department, which contain the County Seal/l.ogo may be deemed nonresponsive to this requirement.
" The County reserves the right to request the submitting firm to resubmit a package with the County Seal/Logo removed,
within twenty four (24) hours of the submittal deadline provided herein, or as necessary to serve the needs of the County.

. TRADE SECRETS T

_All material marked as a trade secret must be separated from all non-trade secret rnaterlal such as being submitted in a
separate envelope clearly marked as “trade secret”. If the office of department receives a public records request for a
document or information that is marked and certified as a trade secret, the office or department shall promptly notify the
person that certified the document as a trade secret. )

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit of Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit with
the information classified as “Trade Secret” with other proposed documents The afﬁdav1t must reference the applicable law
or laws under which trade secret status is to be granted.

. PRESENTATIONS OF PROPOSED SYSTEM

Respondents shall be required to make a presentation of the proposed replacement system for the SJC Detention Center as
part of their response to this RFP. Presentations shall be made to the Evaluation Committee, and shall be scored as part of
the Evaluation Criteria that shall determine the highest ranked firm. Any firm that does not make a presentation to the
Evaluation Committee shall be removed from consideration for award.

Respondents shall present the proposed replacement system, its capabilities and components, user interface, how it will
function and improve the systems use and application for the SJC Detention Center. Respondents are responsible for
providing a USB Drive with their presentation to be connected to the County’s equlpment for display, along with any
materials that correspond to their presentation.

Presentations shall be held, starting at 9:00am on May 31, 2018, according to the schedule below: -

9:00 AM — Miller Electric Company
9:45 AM — Montgomery Technology Systems
10:30 AM - W.W. Gay Integrated Fire Systems, Inc



Presentations are not open to the pubhc but will be recorded by County staff, in accordance with Florlda Statute Public
Records Laws and St. Johns County Policy.

.. EVALUATION OF PROPOSAL PACKAGES
. Proposal Packages will be evaluated in accordance with the Evaluation Criteria provided below for a maximum total of one
hundred forty (140) points per evaluator.

An Evaluation Team, as_selected by the SJIC Purchasing Department, shall review and score each Proposal Package
individually. Final scores and rankings will be summarized at the Public Evaluation Meeting. The Evaluation Team will
- make every reasonable effort to make recommendations based upon the written application packages alone however, in the
event rarikings canhot be clearly determined, then the Evaluation Team may request presentatlons/mtemews with the top.
ranked firms. In the event of a tie, each tied score shall be counted as one selection.

The County desires to avoid the expense to all parties of unnecessary presentations; however, the County may elect to
conduct oral interviews or presentations from one or more of the respondents. If the County elects to conduct oral
presentations or interviews selected firms will be notified if presentations and/or interviews are required.

. EVALUATION CRITERIA

1. Proposed System — Respondents shall submit documentation to fully. demonstrate the function, o;apabilities, and
limitations of the system being proposed for this project. Proposed System shall be scored on a scale of 0 — 30
points.

2.. Presentation of Proposed System —Respondents shall present a demonstration of the proposed systern replacement to
the evaluation committee reviewing the components and capabilities of the proposed replacement system, and how the
proposed system addresses the issues/concerns/problems with the existing system and components. Presentation of
Proposed System shall be scored on a scale of  — 15.

3. Proposed Maintenance & Service — Respondents shall submit documentation to demonstrate the levels of -
maintenance and service that will be required to maintain the system at a fully operational level, including services
being offered for technical support, troubleshooting, malfunctions, etc. Proposed Maintenance & Service shall be
scored on a scale of 0 — 20 points.

4. Proposed Project Team— Respondents shall submit the entire team being proposed for this project, including .
subcontractors, material providers, technical support, development and implementation, and mainteriance and services
upon startup of system. Proposed Project Team shall be scored on a scale of 0 — 20 points.

5. Proposed Schedule — Respondents shall provide the proposed schedules for all aspects of the project, including
development, installation, and implementation. Respondents shall include any timeframes provided for troubleshooting
- and adjustments upon system implementation. Proposed Schedule shall be scored on'a scale of 0 — 20 points.

6. Pricing Proposal — Respondents shall provide a comprehensive pricing proposal that includes all aspects and phases of
the project. The pricing proposal shall be divided into system replacement and maintenance & service, with cost
‘breakdowns and totals for each aspect of the project. Pricing Proposal shall be scored on a scale of 0 — 30 points.

The submitted pricing proposal shall be scored by the Designated Point of Contact utilizing the formula provided
below. The Pricing Proposal score shall be made up of two components: total lump sum proposed price for system
replacement, and the total annual proposed price for maintenance and services. Each of the two (2) components shall be -
worth a maximum of fifteen (15) points, or a combined total of thirty (30) points as shown in the formulas below.

Proposed Pricing — ] Weight Weighted |
Vendor Systt[:m Replaceu;gent % By (poignts). Equals Scorex**
A $750,000.00 100 X 15 = 15
B $850,000.00 88* X 15 = 13.2
C $1,000,000.00 75% X 15 = 11.3

Note: Percentage is determined by dividing lowest submitted proposed pricing by each vendor’s proposed pricing, Weighted score is determined
by multiplying each vendor’s percentage by the number of points.
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Proposed Pricing — Weight v Weighted
Vendor Anm.ll)al Maintenagnce % | By (poixglts) Equals Scbfe***
A $20,000.00 100 | X 15 = 15
B $30,000.00 88* X 15 = 10.
C $50,000.00 75% X 15 = 6

Note: Percentage is determined by dividing lowest submitted proposed pricing by each vendor’s proposed pricing. Weighted sc

by.multiplying each vendor’s percentage by the number.of points.

ore is determined

Proposed Pricing — Proposed Pricing — TOTAL Pricing
System Anriual Score***
Vendor Replacement Plis . Maintenance Equals '
(0-15) - (0-15) (0-30)
A 15- +. - 15 = 30
B 13.2 + 10 = 232
C 113 + 6 = 17.3

7. Quality of Submittal shall be scored on a scale of (-05 points.



BOARD OF COUNTY COMMISSIONERS

SAMPLE EVALUATION SCORE SHEET

FOR RANKING OF PROPOSALS

PROJECT: RFP 18-49 Development, Installation &

CRITERIA FOR RANKING Implementation of Aceess Control Security System at the
SJC Detention Center
A B. ° c D. E. F, c.
PROPOSED PROPOSED PRESENTATION PROPQSED PROPOSED PRICING QUALITY OF TOTAL
-SYSTEM MAINTENANCE& | OF PROPOSED PROJECT SCHEDULE PROPOSAL SUBMITTAL
FIRM SERVICE . SYSTEM TEAM "
0°TO 30, 0 TO20 070 15 S 0TO20 0TO 20 0°T0 30 0TO DS 0TO 140
SIGNATURE OF RATER: PRINT NAME:
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER

PART IV, CONTRACT REQUIREMENTS

A. CONTRACT AGREEMENT & TERM: :
The intent of this RFP is to select the number one ranked firm through the evaluation process and to award a contract upon

successful negotiations with that firm. It is anticipated that St. Johns County w111 issue a contract for the duration of the
services.

The Contract Agreement shall be on a form furnished by the County. In the event that a Contract Agreement is attached to -
the RFP, such attached Contract Agreement is for discussion purposes only, and not necessarily reflective of any Contract
that may be ultimately entered into by the County. In the event that a Contract Agreement is not attached to the RFP, it is
expressly understood that the Board of County Commissioner’s (Board’s) preference/selection of any proposal does not
constitute an award of a Contract Agreement with the County. It is anticipated that subsequent to the Board’s
preference/selection of any Proposal, Contract Negotiations will follow between the County and the selected Respondent. It
is further expressly understood that no contractual relationship exists with the County until a Contract has been executed by

_ both the County, and the selected Respondent. The County reserves the right to delete, add to, or modify one or more
components of the selected Respondent’s Proposal,.in order to accommodate changed or evolving circumstances that the
County may have encountered, since the issuance of the RFP.

If a Contract is awarded, the contract shall be in effect until such time as the County is no longer in use of the system atthe
SJC Detention Center. However, the County shall only continue with the Contractor for the maintenance services provided
satisfactory performance has been maintained by the Contractor, availability of approprlated funds, and the County has a
continued need for the services.

B. PUBLIC CONSTRUCTION BOND: )
The Contractor shall be required to obtain and submit a recorded Public Construction Bond covering the faithful
performance of the Contract and the payment of all obligations arising thereunder in full amount of the Contract, with such
acceptable sureties, secured through the Bidder’s usual sources as'may be agreeable to the pames The Contractor shall
furnish the require bond, after full execution of the awarded Contract. The Bond shall be released upon satisfactory
completion of the project. :

Surety Bond '
Acceptable Surety Companies: To be respon31ble to the County as Surety on Bonds Surety shall comply with the
following provisions:
I. - Surety must be licensed to do bus1ness in the State of F lorlda
2. Surety must have been in business and have arecord of successful continuous operations for at least three (3)
years;
3. Surety shall not have exposed 1tself to any loss on any one risk in an amount exceeding twenty percent (20%)
of its surplus to policyholders;
4. Surety must have fulfilled all of its obhgatlons on all other bonds given to the County;
5. Surety must have good underwriting, economic management, adequate reserves for undisclosed liabilities,
and net resources for unusual stock and sound investment. .

Time of Delivery and Form of Bond :

The Public Construction Bond form will be forwarded to the Contractor with an original copy of the fully executed
contract. The Public Construction Bond must be recorded after the contract is signed by all parties. The Contractor
shall have three (3) days from receipt of fully executed contract to have the Public Construction Bond recorded. The
Contractor shall have the Public Construction Bond recorded at the St. Johns County Clerk of Courts office, in St.
Augustine, Florida. After the book and page number have been assigned to the bond by the recording person, the
Contractor shall obtain an original certified copy of the recorded bond, and deliver the original certified copy to the SJIC
Purchasing Department. No work can commence until the required bond and Insurance Certificates have been delivered to
the Purchasing Department. Upon receipt of the original certified copy of the recorded bond, the County shall issue a
Notice to Proceed for the Contractor to commence the work.
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"Unless otherwise specified herein, the bond shall be written on the form provided by the SJIC Purchasmg Department. The
Contractor shall require the Attorney-in-Fact who executes the required bonds on behalf of the Suretyito affix thereto a
certified and current copy of his Power of Attorney authorizing his firm to act asian agent for the Surety in 1ssu1ng the
bond.

. LIQUIDATED DAMAGES: -

The Contractor shall have ten (10) days to return Contract originals from the time the Contractor receives a “Notice of
Award”. St. Johns County will return a “fully executed” Contract to the Contractor no later than seven (7) days after the
return of the executed Contract originals (but no later than seventeen (17) days from the Notice of Award)

If the Contractor fails to meet any of the dates and timeframes set forth herein, or fails to execute the Contract, or to
provide a Public Construction Bond, the County may elect at its option to consider the Contractor non-responswe and
proceed with negotiations and-award of a contract with the next highest ranked firm.

The work to be performed under this Agreement shall be commenced within ten (10) days of the date of the Notice to
Proceed, in writing, The project shall be completed within the tlmeframe stipulated on the Notice to Proceed

Conditions under which Liquidated Damages shall be Imposed: '

_ Should the Contractor or, in case of his default, the Surety fail to complete the work within the time stipulated in the Notice
to Proceed, and Contract Agreement, or within such extra time as may have been granted by the County, thie Contractor or,

in case of his default the Surety shall pay to the County, not as a penalty, but as liquidated damages, the amount so due as

_ determined by the following schedule:

Original Contract Amount Daily Charge per Caléndar Day

$50,000 and ULAET..!.......ioreeereeeerecreemenresssessesstsesssnens $763

Over $50,000 but less than $250,000.......ccccvvrvveeerinserniens $958

$250,000 but less than $500,000.......ocvemrrrcrvirerierrenenne $ 1,099

$500,000 but less than $2,500,000.......ccocceirrveereeneerceennns $ 1,584

$2,500,000 but less than $5,000,000.....cccccevevvvevrievvvereenne $2,811

$5,000,000 but less than $10,000,000..........ccorrvrvrunnne. $ 3,645

$10,000,000 but less than $15,000,000..............ccceeeiun..e. $4,217 .

$15, 000 000 but less than $20,000,000........cccceveierennne $ 4,698 , ’

$20,000,000 @0 OVET..eereeereeereemeeeseerereeeseerereeesnn. e $6,323 plus 0 00005 ofany amount over

$20 million (Round to nearest whole dollar)

. INSURANCE REQUIREMENTS

The Contractor shall not commence work under this Contract until he/she has obtained all insurance requrred under this
section and such insurance has been approved by the County. All insurance policies shall be issued by companies
authorized to do business under the laws-of the State of Florida. The Contractor. shall furnish proof of Insurance to the
County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Contractor has obtained
insurance of the type, amount, and classification as required by contract and that no material change or cancellation of the
insurance shall be effective without thirty (30) days prior written notice tothe County. Certificates shall specifically include
the County as Additional Insured for all lines of coverage except Workers® Compensation and Professional Liability. A
copy of the endorsement must accompany the certificate. Compliance w1th the foregomg requrrements shall not relieve the
Contractor of its liability and obhgatlons under this Contract. . ~ :

Certlﬁcate Holder Address: . St.J ohns County, a political subd1v1sron of the State of Florida
500 San Sebastian View
St. Augustme FL 32084

The Contractor shall maintain throughout the duration of the Agreement, Comprehensive General Liability Insurance with
minimum limits of $1,000,000 per occurrence; $2,000,000 aggregate to protect the Contractor from claims for damages for
bodily injury, including wrongful death, as well as from claims of property damages which may arise from any operations
under this Contract, whether such operations be by the Contractor or by anyone directly employed by or contracting w1th the
Contractor.

The Contractor shall maintain during the life of the contract, Professional Liability or Errors and Omissions Insurance



with minimum limits of $1,000,000; if applicable.

The Contractor shall maintain throughout the duration of the awarded Contract, Comprehensive Automobile Liability
Insurance with minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability to
protect the Contractor from claims for damages for bodily injury, including the ownership, use, or maintenance of owned
and non-owned automobiles, including rented/hired automobiles whether such operations be by the Contractor or by-anyone
directly or indirectly employed by a Contractor. .

The Contractor shall maintain, throughout the duration of the awarded Contract, Umbrella or Excess Liability Insurance
covering workers compensation, commercial general liability and business auto Ilabrhty with minimum limits of 11ab111ty of
$1,000,000. -

The Contractor shall maintain during the life of this Contract, adequate Workers’ Compensation Insurance in at least such
amounts as is required by the law for all of its employees per Florida Statute 440.02.

In the ‘évent of unusual circumstances, the County Administrator, or his designee, may adjust these insurance
requirements,

. INDEMNIFICATION:

To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless St. Johns County, Florida, and
employees from and against liability, claims, damages, losses and expenses, including attorney’s fees, arising out of or
resulting from performance of the Work, provided that such liability, claims, damage, loss or expense is attributable to
" bodily injury, sickness, disease or death, or injury to or destruction to tangible property (other than the Work itself)
including loss of usé resulting there from, but only to the ektent caused in whole or in part by negligent acts or omissions of
the Contractor, a subcontractor, or anyone directly or indirectly employed by them or anyone for whose acts they may be
liable, regardless of whether or not such liability, claim, damage, loss or expense is- caused in part by a party indemnified
hereunder.

In claims against any person or entity indemnified under this Paragraph by an employee of the Contractor,
subcontractor, any one directly or indirectly employed by them or anyone for whose acts they may be liable, the
indemnification obligation under this Paragraph shall not be limited by a limitation on amount or type of damages,
compensation or benefits payable by or for the Contractor or a Sub-Contractor under workers’ compensation acts,
disability benefits acts or other employee bénefit acts

. LICENSES, PERMITS, FEES:

The Contractor shall be responsible for obtaining and holding any and all necessary l1censes permits, certifications required
to perform the work described herein throughout the duration of the Contract. Payment of any fees or fines resulting in the -
lack of permits, licenses or certifications shall be the sole responsibility of the Consultant.

. GOVERNING LAWS & REGULATIONS:

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws,
ordinarices, rules and regulations relevant to.the services to be performed under this Contract. The Contract Agreement shall
be governed by the laws of the State of Florida and the County both asto 1nterpretat1on and performance,

. BACKGROUND CHECKS: '

All personnel provided by the Contractor,’ rncludmg sub- contractors to do work of any kind on the prOJect at the SIC
Detention Center under the awarded Agreement shall be required to undergo background checks. The Contractor shall be
required to submit the required information on all personnel, and sub-conttactors, including an information release to St.
Johns County and/or the St. Johns County Sheriff’s Office, for the background checks to be run. Any and all personnel
performing any of the on-site work required to complete the prOJect must meet the criteria provided below:

A. Level I Background Screenings are requrred for- any and all Contractor provided personnel performing services on
County property. Background screenings include, but are not limited to, national and local criminal hlstory, driver
license record, natlonal sexual offender, and employment history.

B. Level Il Background Screenings are required for any and all Contractor provided personnel as 5pecrﬁed in Chapter
435.06, Florida Statutes.
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C. Contractor provided personnel who undergo a Level I or Level I Background Screening and who are awaiting final
disposition of a felony case, or who, in the past ten (10) years were found guilty of a felony offense have had
adjudication withheld in a felony case, or entered into a pre-trial intervention in a felony case may not perform any
services under the awarded Agreement, if it is determined that the arrest record and/or the Court’s action is relevant to
the position and therefore makes the individual unsuitable to perform services on County property.

Any individual(s) who do not meet the criteria above, or, who are otherwise deterthined to fail the background checks, shall
not be permitted to perform any work on-site for this project. The Contractor may be terminated, for cause, if any
individuals who have not passed a background check are discovered on-site, working on the project.

TERMINATION: ‘

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the Contract Agreement
shall be cause for termination. If the Contractor fails to perform any aspect of the responsibilities described herein, St. Johns
County shall provide written notification stating any and all items of non-compliance. The Contractor shall then have
fourteen (14) consecutive calendar days to correct any and all items of non-compliance. If the items of non-compliance are
not corrected, or acceptable corrective action, as approved by the County; has not been taken within the fourteen (14)
consecutive calendar days, the Contract Agreement may be termmated by St. Johns County for cause, upon giving seven (7)
consecutive calendar days written notice to the Consultant.

In addition to the above, the County may terminate the Contract Agreement at any time, without cause, upon thirty (30) days
written notice to the Consultant.

SUB-CONTRACTORS:
If the Contractor elects to sub-contract with any firm, for any portion of the work, the Contractor shall be responsible for all
work performed by any sub-contract and the Contractor shall not be relieved of any obligations under thlS Contract,

At ady time, the County may, at its discretion, require any Respondent to submit all relevant data requnred to establish to the
safisfaction of the County, the rel1ab111ty and responsibility of the proposed sub-contractors to furnish and perform the work
proposed.

Prior tothe award of the Contract, the County will notify the Respondent in writing if the County, after due investigation,
has reasonable and substantial objection to any person or organization proposed as a sub-contract. The Respondent then
may, at his option, withdraw his RFP Package, or submit an acceptable substitute at no increase in price, If the Respondent
fails to submit an acceptable substitute within seven (7) days of the original notlﬁcatmn the County then may disqualify the
Respondent, at no cost to the County.

The County reserves the right to disqualify any Consultant, Contractor, Sub Contractor, Vendor, or matenal suppl:er dueto
previously documented project problems, either with performance or quality.

Sub-contractors and other persons and organizations proposed by the Respondent and accepted by the Connty, must be used
on the work for which they were proposed and accepted and shall not be changed except with the wrltten approval of the
County.



RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER

PARTV.. PROPOSAL PACKAGE INSTRUCTIONS & FORMAT

A. PROPOSAL PACKAGE COMPONENTS
All Proposal Packages shall be evaluated partially based on the Respondent’s ability to sufficiently address and demonstrate
all required components provided herein.

The Proposal Package shall include one (1) hard-copy original document, and one (1) exact electronic PDF copy of the
document submitted on a USB Drive. The hard-copy original shall be on 8 %" X 11” pages, numbered, with headings
typewritten with no smaller than size 10 font, and sections/sub-sections identified appropriately.

All submitted Proposal Packdges rr_1u_sf include, at a minimum, the following components:

| .
Proposal Cover Page - (Complete and submit)

1. Letter of Interest ‘
Letter of Tiiterest (limit cover letter to 2 pages) provxdmg the following: () Full legal company.name, (b) Primary
contact information (email, phone, fax, mailing address); (c) Identify Principal(s), and any representatlves with
delegated authority (d) Brief statement of company qualifications relevant to this project; (¢) Brief description of
understanding of project requirements.

2. Proposed System
In this section Respondents shall submit documentation to fully demonstrate the ﬁmctlon capabilities, and limitations

of the system being proposed for this project. -

3. Maintenance & Service _
In this section Respondents shall submit documentation to demonstrate the levels of maintenance and service that will
be required to maintain the system at a fully operatlonal level, including services being offered for technical support,
troubleshooting, malfunctions, etc.

4. Proposed Project Team
In this section Respondents shall submit the entire team being proposed for this project, including subcontractors,
material providers, technical support, development and imiplementation, and maintenance and services upon startup of
system. Respondent must provide any and all applicable licenses and qualifications for the proposed sub-contractors
provided in the submitted proposal.

5. Proposed Schedule
In this section Respondents shall provide the proposed schedules for all aspects of the project, including development,
installation, and implementation, Respondents shall include any timeframes provided for troubleshooting and
adjustments upon system 1mplementat1on

6. - Pricing Proposal
In this section Respondents shall provide a comprehenswe pricing proposal that includes all aspects and phases of the
project. The pricing proposal shall be divided into system replacement and maintenance & service, with cost
breakdownis and totals for each aspect of the project.

7. Administrative Information
In this section Respondents shall submit the following completed documentation:

Affidavit of Solvency (Complete and submit)
St. Johns County Affidavit (Complete and submit)
Conflict of Interest Disclosure Form (Complete and submit)
Acknowledged Addenda (Sign and submit)
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL

SECURITY SYSTEM FOR SJC DETENTION CENTER

SUBMIT ONE (1) ORIGINAL HARD-COPY AND ONE (1) EXACT
ELECTRONIC PDF COPY ON A USB DRIVE TO: .

ST. JOHNS COUNTY, FL
PURCHASING DEPARTMENT
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084
ATTN: Jaime T. Locklear, MPA, CPPB, FCCM
Assistant Purchasing Manager

FULL LEGAL COMPANY NAME: _

MAILING ADDRESS:

DATE OF SUBMITTAL:
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL

STATE OF

COUNTY OF

SECURITY SYSTEM FOR SJC DETENTION CENTER

AFFIDAVIT OF SOLVENCY

)

)

PERTAINING TO THE SOLVENCY OF {insert entity name}, being of lawful age and being duly sworn 1, {insert

affiant name}, as {insert position or title} (ex.CEQ, officer, president, duly authorized representative, etc.) hereby certify

under penalty of perjury that:

L.

2.

I have reviewed and am familiar with the financial status of above stated entity.

The above stated entity possesses adequate capital in relation to its business operations or any contemplated or
undertaken transaction to timely pay its debts and liabilities (including, but.not limited to, unliquidated
liabilities, un-matured liabilities and contingent liabilities) as they become absolute and due.

The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to tlmely pay
such debts and/or liabilities as they become due.

I fully understand failure to make truthful disclosure of any fact or item of information contained herein may
result in denial of the application, revocation of the Certificate of Public Necessity-if granted and/or other
action authorized by law. :

The undersigned has executed this Affidavit of Solvency, in his/her capabity as a duly authorized representative of the

above stated entity, and not individually, as of this day of . ,20
Signature of Affiant
STATE OF )
COUNTY OF )
Subscribed and sworn to before me this day of , 20 , by

who personally appeared before me at the time of notarization, and. who is personally known to me or who has

produced

as identification.

. Notary Public

My comunission expires:

RFP.NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
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SECURITY SYSTEM FOR SJC DETENTION CENTER

AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement.

"The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, associarion or corporation
submitting the proposal and shall be sworn to before a person who is authorized by Ja to administer oaths.

STATE OF COUNTY OF . e Beforeme, the undersigned

*  authority, personally appeared_ . . who, being duly sworn, deposes and says he is
' (Title) of - :_(Firm) the respondent submitting the -

attached Pre-Qualrﬁcatron Package for the services-covered by the RFP documents for RFP No: 18-49, Development,”
Installation & Imnlementatlon of Access Control Securltv Svstem at SIC Detentlon Center.

The affiant further states that no more than one proposaI for the above referenced project will be submitted from the individual,
his firm or corporation under the same.or different name and that such respondent has no financial interest in’ ‘the firm of another
respondent for the same work, that rieither he, his firm, association nor corporation has either drrectly or indirectly entered into
any agreement, participated in any collusion, or otherwise taken any action in restraint of free competitive bidding in connection
with this firm’s proposal on the above described project. Furthermore, neither the firm nor any of its officers are debarred from
participating in public contract lettings in any other state. : '

{Proposer)
By.
, :
(Title)
STATE OF" )
COUNTY OF_. )
Subscribed and sworn to before me this’ ___ dayof , 20 , by

who personally appeared before me at the time of notarization, and who is personally known to me or who has produced
as identification.

Notary Public ,

' My commission expires: . .

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL

RFP NO: 18-49 DEVELOPlVIiENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CEII‘ITER
|
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St. Johns County Board of County Commissioners
Conflict of Interest Disclosure Form

The term “conflict of interest” refers to situations in which financial or other considerations may adversely affect, or
have the appearance of adversely affecting a consultant’s/contractor’s professional judgment in completing work for
the benefit of St. Johns County (“County”). The bias such conflicts could conceivably impart may inappropriately
affect the goals, processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when
performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid situations i
which financial or other considerations may adversely affect, or have the appearance of adversely affecting the
» consultant’s/contractor’s professioﬁal judgement when completing work for the ebeneﬁt of the County.

_ The mere appearance -of a conﬂ1ct may be as serious -and potentially damaging as an actual distortion of goals,
processes, methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust
in ways that may not be adequately restored even when the mitigating facts of a situation are brought to light.
Apparent conflicts, therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that fallure to d1sclose conflicts of mterest as described hereln may result in 1rnmed1ate
disqualification, from evaluation or 1mmed1ate termination from work for the County. -

Please check the appropriate statement:

. - I hereby attest that the undersignied Respondent has no actual or potential conflict of interest due to any
other clients, contracts, or property interests for completmg work on the above referenced project.

. The undersigned Respondent, by attachment to this form, submits information which may be a potential
conflict of interest due to other clients, contracts or property interests for completing work on the.above

referenced project.

Legal Name of Respondent:

Authorized Representative(s) :, - _ .
: Signature - Print Name/Title

Signature - Print Name/Title

RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM. FOR SJC DETENTION CENTER
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ATTACHMENT “A”

PRICING PROPOSAL FORM !

Respondents shall submit pricing for the system replacement and the maintenance services separately.

Pricing Proposal:

1. System Replacement:

The proposed pricing for the System Replacement shall be a fotal lump sum price. Any and all costs associated with the
system replacement shall be included in the pricing provided. Respondents shall also provide a cost breakdown that
identifies all of the costs that are included in the cost for the system replacement. The cost breakdown can be attached
hereto in the submitted proposal.

2. Maintenance Services:

Maintenance services shall be_gih once the system is installed, tested, and properly running. Respondents shall include
any and all costs associated with providing maintenance services shall be.included in the proposed pricing for
maintenance provided below. Respondents shall also provide a cost breakdown that identifies all of the costs that are
included in the proposed pricing for maintenance services. The cost breakdown can be attached heretoin the submitted
proposal.

Any discrepancy between the proposed pricing and the cost breakdown for either system replacement or maintenance services
shall be determined by the cost breakdown. The provided cost breakdowns for each part of the project must include all aspects
of that aspect of the project.

Any and all pricing submitted shall be subject to negotiations with the County. The County reserves the rightto add, remove, or
adjust any part of the submitted proposed pricing to best serve the needs of the St. Johns County.
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RFP NO: 18-49 DEVELOPMENT, INSTALLATION AND IMPLEMENTATION OF ACCESS CONTROL
SECURITY SYSTEM FOR SJC DETENTION CENTER

Cut along the outer Border and affix label to
your submitted envelope/container to identify it as a
Proposal Package '

Proposal Package ¢ DO NOT OPEN

SEALED BID -

NO.: : ] RFP 18-49
Development, Installation &
Implementation of Access Control Security
BID TITLE: ~_System for SJC Detention Center
DUE
DATE/TIME: By 4:00PM — May 24, 2018
SUBMITTED
BY:
Company Name
" Company Address

Company Address

DELIVER.-TO: SJC Purchasing Department
ATTN: Jaime Locklear, MPA, CPPB; FCCM
Assistant Purchasing Manager
500 San Sebastian View )
St. Augustine FL 32084

END OF DOCUMENT
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