RESOLUTION NO. 2019- | ,

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA,
AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO ENTER INTO NEGOTIATIONS WITH THE
NUMBER ONE RANKED FIRM UNDER RFP NO. 19-22 FOR LAND EXCHANGE FOR RENOVATION OF GOLF
COURSE AT ST. JOHNS GOLF CLUB.

RECITALS

WHEREAS, the County desires to enter into a negotiations with Neighborhood Realty, Inc./McGarvey Residential Communities
to provide Renovations to Golf Course at St. Johns Golf Club in accordance with RFP No. 19-22; and

/ WHEREAS the scope-of the services shall include the renovation of the St. Johns Golf Club (“SIGC”), located at 4500 Cypress .
Links Blvd, Elkton, FL 32033. The work shall include, but is not limited to, renovation of the 18-hole golf course, club house, and
- other service facilities located on the SJGC premises. As more specifically described in the Scope of Work, completion of golf course
renovations shall be in accordance with the County’s Golf Course Master Plan and all drawings, plans, and specifications. As
compensation for the completion of the Scope of Work, the county will exchange approximately eighty (80) acres of vacant land,
‘adjacent to the SJGC, in accordance with RFP No: 19-22; and

. WHEREAS,-through the County’s formal RFP process, Neighborhood Realty, Inc/McGarvey Residential Communities was
determined to be qualiﬁed respondent to enter into negotiations with the County to perform the work referenced above; and

WHEREAS, the County will review the terms, provisions, conditions and requirements of the negotiated contract and finds-that
entering inte a contract at a future date to complete the work services serves a public purpose.

WHEREAS, the contract will be finalized after negotiations and board approval.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS
COUNTY, FLORIDA as follows: .

Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are adopted as .
finds of fact. '

- Section 2. The County Administrator, or designee, is hereby authorized to enter into negotiations with Neighborhood Realty,
Inc /McGarvey Residential Communities, as the number one ranked ﬁrm, under RFP No: 19-22.

Section 3. Upon beard approval, the County Administrator, or designee, is authorized.to enter into negotiations, and upon
successful negotiations, bring the contract back to the Board of County Commissioners for approval to provide the scope of services
as specifically provided in RFP 19-22, : .

Section 4. To the extent that there are typographical and/or administrative errors that do not change the tone, tenor, or concept of
this Resolution, then this Resolution may be revised without subsequent approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this |5 day of

DO (e C'! , 2019.

BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA

oy M. 1kl

Paul M. Waldron, Chair

ATTEST: ST. JOHNS-COUNTY, FL

CLEI;ZOF COUZ.T Hunter S. Conrad, Clerk

Deputy Clerk




EVALUATION SUMMARY SHEET

Date: December 20, 2018
ST. JOHNS COUNTY, FLORIDA RFP: 18-22; Land Exchange for Renovation
of Golf Course at St. Johns Golf Club
~ RATER RATER RATER RATER RATER RATER RATER RATER
FIRM Wes Tucker Aréf.;c:;\y Scott Trigg é’:::;i:v Bill Bums | Leslie Clayfor| Biill Haris | Jesse Dunn TOTAL RANK COMMENTS

Heritage Development Group 107 129 167 95 134 159 148 185 1124 2

Neighborhood Realty, Inc./McGarvery | cp 162 180 146 164 172 148 185 1312 1

Residential Communities )

77

APPROVED:; Purchasing Manager
Interlim Parks and Recreation Director

NOTE: .

L

'%%m (2]20/1y
i 77—

THE RANKING SHOWN ABOVE MUST BE FOLLOWED UNLESS SPECIAL CONDITIONS MERIT A CHANGE IN THE NEGOTIATING ORDER, IN THIS
CASE, THE SPECIAL CONDITIONS MUST BE EXPLAINED !N DETAIL IN THE CCMMENTS SECTION OR ATTACHED TO THIS RANKING SHEET,

POSTING TIME/DATE FROM 4:00 p.m. December 20, 2018, UNTIL 4:00 p.m. December 27, 2018,

ANY RESPONDENT AFFECTED ADVERSELY BY AN INTENDED DECISICGN WITH RESPECT TO THE AWARD OF ANY REQUEST FOR PROPOSAL, SHALL FILE WITH THE PURCHASING

DEPARTMENT FOR ST. JOHNS, A WRITTEN NOTICE OF INTENT TO FILE A PROTEST NOT LATER THAN SEVENTY-TWO (72) HOURS (EXCLUDING SATURDAY, SUNDAY AND

HOLIDAYS) AFTER THE POSTING OF THE SUMMARY SHEET, PROTEST PROCEDURES MAY BE OBTAINED IN THE PURCHASING DEPARTMENT.




ST. JOHNS COUNTY
PURCHASING DEPARTMENT
500 San Sebastian View
St. Augustine, Flotida 32084

INTEROFFICE MEMORANDUM

"TO: Billy Zeits, Interim Parks and Recreation Director

FROM: Leigh Daniels, CPPB, Procurement Supervisor

SUBJECT: RFP 19-22; Land Exchange for Renovation of Golf Course at St. Johns Golf
Club

DATE: December 20, 2018

Piease review, evaluate and make a written recommendatlon for this project. Also, indicate the
budgeted amount for this item along with the appropriate charge code and return to my
attention as soon as possible,

Please let me know If I can assist your department in any other way.

Date lZIZD ZUI‘ES
Budget Amount | ED
Account Funding Title TED

Funding Charge Code
Award to M&(jhba.fhﬁmﬁ EeqH?,l;', Ine, Mc[w,p/e\! E@;Amhq-l ijmumjﬁef

Award Amount N ] A




REQUEST FOR PROPOSALS (RFP) NO: 19-22
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

QQ R PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL PROPOSAL, AND
ONE (l) EXACT ELECTRONIC PDF COPY OF THE SUBMITTED PROPOSAL IN A SEALED ENVELOPE
OR-CONTAINER TO:

PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW
ST, AUGUSTINE FLORIDA 32084

COMPANY NAME: Neighborhood Realty, Inc. / McGarvey Residential Communities

DATE: December 6, 2018

1102 A1A North, Unit 102, Ponte Vedra Beach; FL, 32082
Mailing Address (Street Address, City, State, Zip Code)

AUTHORIZED COMPANY REPRESENTATIVE

James N. McGarvey, Jr. - President
o o Printed Name & Title

904 247-9160

Phone Number

jay@meganieycommunities.com
' ~ Email Address
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Cover Letter
Mr. James N. McGarvey, Jr

McGarvey Residential Communities
1102 A1A North, Unit 102
Ponte Vedra éeach, FL 32082

RE: St. Johns Golf Club Course Renovation Project
To the St. John's Golf Club Renovation Review Committee:

Thank you for the opportunity to submit the following proposal in fesponse to RFP NQ; 19-22. | was
excited to see this opportunity come to life after the August 7, 2017 County Commission vote and |
am happy to participate in another initiative that will make our county an even better place to live.

Our company is known in the marketplace as McGarvey Residential Communities, which is a sole
proprietorship. | have been in the residential development business for over 37 years. Our operating
company which pays our staff salaries, bills, etc. is Neighborhood Realty, Inc., a licensed real estate
broker. And for each business or development that we create, we form a separate Limited Liability'
Company, of which | am: the Principal. Please consider me and Neighborhood Realty, Inc., therefore,
as the Respondent to this proposal. If awarded the contract for this RFP, we will. form a new LLC,

~ which we will capitalize, appropriate to the cost and structure of the project, with a significant
amount of cash equity and a reasonable bank loan amount. As you will see from the enclosed
financial statement, | am easily able to capitalize this project. Also included are letters from several
banks who will augment the capital stack with a bank loan. ‘

In response to the county’s RFP, | have assembled a team of Northeast Florida’s absolute best who
have worked with me for many years on many projects:

*Brian Wheeler, founding partner of Genesis Group, land planners, and Harrison Minchew, golf
course architect: to refine the golf course plan and excess land plan;

*MacCurrach Golf Construction, premier golf caurse contractors who meet and exceed all of the
County's requirements;

*England Thims & Miller Engineers;

*Cronk Duch Architects, designers of the recently completed Atlantic Beach Country Club, clubhouse
hardscape and accessory buildings;

*Tom Rodgers, golf course site manager and Ralph Colton, residential development manager.

McGarvey Residential Communities Page | 3
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My staff at Neighborhood Realty, Inc., including Dinah Robertson, CFO, Matthew and Sean
McGarvey, VP's of development, alohg with Tom and Ralph above, have extensive experience
working with contractors, banks, architects, engineers, lawyers and accountants to ensure that all of
the McGarvey projects go smoothly. S0 much so that McGarvey Residential has never started a
project/community that it did not finish in our over 37 year history. All of us mentioned above have
made our careers here in St. Johns County. My team above is extremely well suited to oversee the
St. Johns Golf Club course redevelopment .

We bring a wealth of experience, with each member boasting more than 35 years’ experience
working with St. Johns County. Each member of my team has proven themselves successful time and
again working alongside the St. Johns County Government. All have a deep, underlying knowledge of
the codes and regulations, are familiar and friendly with county staff and all genuinely have the
county’s best interest in mind when executing any project — this being no exception. In fact, Ralph
Colton mentioned above, was one of the original team that planned, developed and constructed the
current Cypress Lakes neighborhcod and St. Johns Golf Club; so our knowledge and hlstory with each
aspect of this prOJect is unmatched :

With the limited amount of information and data that we have currently available, we have offered
two business plans for the County’s consideration in this RFP response.

Plan #1 is exciting, comprehensive and intended to establish the St. John’s Golf Course as a public
destination for all residents of and-visitors to Northeast Florida. In this plan-we will complete the
renovation of the St. John's county golf course with our contractor partner, MacCurrach Golf _
Contractors. We will rebuild and add additional space to the golf clubhouse so that it not only serves
the golf-enthusiast, but is a destination for public events, meetings, and privaie events. The
additional space will also serve as the permanent home of First Tee of North Florida. We will
establish and furnish two new County Parks, including 4 pickle ball courts, a tot lot playground,
community garden, and multi-purpose field for the neighborhood. Further, we will contribute half of
the cost to install a traffic light at SR 207. This is our creative plan and will involve some negotiation
with, and the cooperation of the County. '

Plan #2 is a plan which,adheres to the significant [imitations of the current “Residential ‘B'” future:
land use designation. ‘Res-B’ limits the number of residential units to 2 per upland acre, or a total of
approx. 160 units. This restricted number of units, or lots in our case, limits the sales income with
which to'pay for the costs of golf course renovation, parks, club house renovation, costs of
developing the lots, etc. Therefore, in Plan #2 we will complete the renovation of the St. John's
county golf course with our contractor partner, MacCurrach Golf, we will clean up and paint the
exterior of the existing club house/cart barn, we will.add approx. 1400 sq. ft. of new space for
offices/meeting room for First Tee and the general public;'a‘nd we will create two new parks to
include a multi-purpose field and a tot lot playground.

McGarvey Residential Communities ' . Page | 4
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In both plans above, the roadway system stays the same. Please note, because it is difficult to see,
that we have built connectivity with the Parish land to the east of the exchanged land. This
connector roadway will, in the future, provide a much needed traffic and safety outlet for residents
of Cypress Lakes. '

Lastly, | want to assure the County that | fully understand the timing and scope of the project. At the
same time, it is clear to us that there are many unknowns that need to be discovered, evaluated, and
negotiated with the County. Concisely put, a contract agreement for the renovation of, and payment
for, the golf course and related facilities will neéd to be negotiated and executed. Durmg that time,

- we will secure the entitlements necessary to construct the improvements on the exchanged land.
We will be responsible for the renovation of, and payment for, the golf course as described in the
pléns, specs, etc. by Eric Larsen for the St. John's Golf Club. We will further complete the renovation,
with additions, to the golf club house and the 2 park sites that we have identified in either plan. We
agree to be responsible to develop and pay for the new single family lots on the exchanged land as
negotiated with the County. We anticipate that the golf course renovation with full grow-in WIII take
approximately 11212 months. Concurrent with the golf course work, we plan to renovate and add to
the club house. We will create and furnish the parks as the new lots are developed.

[Nook forward to the opportunity to enhance these public facilities of St. John’s County and recreate
the St. John's Galf Club as an attractive, first class public facility for St. John’s County residents and
visitors alike.

Pleaseé direct all inquiries/calls to either me or Sean McGarvey at the address/phone numbers below.

Sincerely,

James McGarvey, I

James N. McGarveer - h - Sean MEGarvey .
Presndent Neighborhood Realty, Inc. - Neighborhood Rez;ity,_’inc. |
1102 A1A North, ¢Su,|te 102 _ . 1102 A1A North, Suite-102 ‘-
' Ponte Vedré Beach; Fl: 32082 ¥ T Ponte Vedra iBeé(;h;!IEL-3'£Z§)'852l
. iév@mcgarvévcommun_ijcies.g:br‘n o sean‘@m'cgarve\;co‘mmuh.it'ie;s:cbm
“‘Ofﬁf:e': 904-247-9160 »‘ I Offlce 904 247-9160
Mobile: 904-509-9062 | Mobile: 904- 316 ‘1845
McGarvey Residential Communities ’ Page | 5
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Section 3: Qualifications of Internal & External Resources

Golf Course Contractor
MacCurrach Golf

MAC CURRACH MacCurrach Golf provides the highest level of service available in the
‘ ) ; T ]EJF golf course construction industry. Over 100 clubs have placed their
. / trust in MacCurrach Golf. Their hands-on management, dedicated

_ CONSTRUCTION IN‘C: _ leadership and highly skilled staff are committed to the success of the
30 YEARS OF EXCELLENCE | @SN RE A Za 1) ' '

MacCurrach has successfully completed over $200 million in golf course construction and renovation
since the company’s founding in 1987. The company is a charter member of the Golf Course Builder's
Association of America and have been a certified builder since 2002. They are also active members of
the Donald Ross Society. They pride themselves on producing a product that is of the highest quality
and all project managers are members of the Golf Course Superintendents Association of America.
Additionally, MacCurrach has a long-standing history of working with the architect commissioned by
St. Johns County, Erik Larson.- ’

Registered Licenses to follow:

‘1. Allan MacCurrach — Construction Contractor

TPC Sawgrass

.
\""""'nm-‘,-,

ﬁnnnnnrﬁrﬂnﬁ-—nm'\'"'/’@ ,/jqul!?f SN
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Land Development
James McGarvey, Jr., Lic. RE Broker

Jay McGarvey has been develdping and managing real estate projects in
St. Johns County for over 35 years. As the principal of McGarvey
Residential Communities and Neighborhooed Realty, Inc., he has overseen
the development of more than 20 residential projects in St. Johns County
alone. These developments include Sea Colony, Sea Grove, and Anastasia
Dunes in St, Augustine Beach as well as Seaside, Ocean’s Edge,
Woodlands/WoodIands West, golf course neighborhoods inside Sawgrass
and Marsh Landing and numerous others in Ponte Vedra Beach/St John's
County. Mr. McGarvey’s keen eye for spotting value and his acute
attention to detail have led him to create some of the'most-sought-after
communijties in North Florida. -

For the past 31 years, Mr. McGarvey has called St. Johns County home. He raised his family in Ponte
Vedra Beach and has.maintained offices in Ponte Vedra and St. Augustine Beach for the past 25
years. Additionally, Mr. McGarvey has dedicated countless hours and resources to many charitable
efforts throughout St. Johns County. Mr. McGarvey was responsible for the first donation of land in
St. John’s County that led to the creation of the North Florida Lal;_ld Trust. He donated to St. John’s
County the land and constructed the beaches parking lot on Ponte Vedra Blvd/Mickler Road. '
Additionally, Jay donated the land on which the St. Augustine Beach Library’currently sits. Other
donations to the County and beaches include monies for the St. Augustine Beach Splash Park and the:

preservation of the Historic Community Building, landscaping improvements aloné Roberts Road and '

‘many charitable contributions to charitles in the County.
Select completed developments by James: -

¢ Sea Colony {Pictured Below)
e SeaGrove
s Anastasia Dunes

¢ Seaside at Ponte Vedra Beach ]
. Sea Calony

McGarvey Residential Communities Page | 9
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Registered Licenses to follow:
1. Neighborhood Realty, Inc. — Corporation License

2. James N. McGarvey, Jr. — Lic. Real Estate Broker

Professional Planning
G. Brian Wheeler, RLA

Brian has been collaborating with McGarvey Residential Communities for
over 20 years, especiaily when sensitive community planning alongside
major amenities (in this case a golf course), and enwronmental features
is a necessity.

Mr. Wheeler is a graduate of Louisiana State University and possesses

. over 37 years of experience in environmental design and land planning
. for real estate-based assets, community and urban master planning as
well as detailed design/implementation for planned unit developments,
office parks and downtown redevelopment. His responsibilities have included managing multi-
discipline team efforts that include environmental remediation, concept development, schematic
'design, construction documents and construction administration. He was awarded a CNU Charter
award in 2004 from the Congress of New Urbanism and ‘was also awarded a Governor’s Award for a
Sustainable Florida for his work on Amelia Island Plantation.

Mr. Wheeler has lived and worked in St. Johns County for more than 35 years. During this time, he
.was a founding member and managing director of Genesis Group, a firm specializing in land
planning, landscape architecture, urban design and engineering. He has planned and designed some
of the most sought-after residential projects in the county including the Sawgrass Players Club, the
Sawgrass Country Club, Marsh Landing Country Club, Julington Creek Plantation, Sea Colon‘y, and
SeaGrove community and town center. He was also responsible for crafting 5 different concepts of
golf routing and development for the Atlantic Beach Country Club ownership group prior to the
redesign of the new country club.

Select projects include:

s Julington Creek —St. Johns County, FL

s Glen Kernan Golf & Country Club — lacksonville, FL’

o Deercreek Golf & Country Club — Jacksonville, FL

e Orange Park Country Club - Orange Park, FL

e lake Nona Golf Club—Tampa, FL

o "Westchase Golf Club and Community — Tampa, FL

» [sleworth Golf Course and Community Enhancement Plan — Winderr’ﬁere, FL
‘e Regatta Bay Golf Course and Community — Destin, FL .

¢ Sandestin Golf Course and Community Enhancements — Wa[ton County, FL

¢ Riverhills Golf & Country Club — Valrico, FL

e Hernando QOaks Golf & Country Club Brooksville, FL

McGarvey Residential Communities . Page | 10
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Registered license to follow: .

1. G. Brian Wheeler, L.A. - Landscape Architect

-

- ' Ponte Vedré Inn & Club Ocean Course

McGarvey Residential Communities ' _ Page | 11
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Golf Course Architecture Consultant
Harrison Minchew; ASGCA

pHarrison Minchew is a local golf course architect that worked with Erik Larsen
for over 20 years at Arnold Palmer Design. They both have extensive
experience working together in residential golf course projects master
planning, permitting, golf design and construction oversight.

In the structure of the Land Exchange for the Renovation of St. Johns Golf
Club, Erik would be the golf course architect for the St. Johns County and have
B! complete control of desxgn and specificatioris for the golf renovation project
Harrlson would represent McGarvey Residential Communities and its Golf Course Contractor to
implement Erik Larsen’s Design with in the agreed upon scope of golf course renovation and
construction budget. ' : ’

Erik would have sole authority as the county’s golf course architect on all golf design matters as it,
relates to the course routing and design of features within theEgolf course envelope. There are
several Unknowns such as wetland/conservation easements and storm water detention
requnrements that may affect the- reSJdentlal/golf envelopes to produce development ylelds shown
on.current plans. The McGarvey Residential Team looks fofward to a great workable relationship

- between Erik Larsen and St. Johns County to produce very a successful residéntial golf course
project.

" Harrison’s role in the project will be:

e Assist McGarvey Development and team consisting of Master Planner-Brian Wheeler, Civil
Engineer Doug Miller and Erik Larsen to develop a final workable master plan within a
_ mutua]ly agreed overall project scope and budget.
"o Assist McGarvey Development in coordinating with Enk Larsen project components overlaps :
" such as earthmoving and major drainage. '
e Develop a final golf course budget that addresses the numerous undefined features and
specifiéations such as bridges, cart paths, shelters, bunker sand specs, fairway rough - ’
sprigging rates, greens mix sand/peat percentages and/or-other golf course items that may
become part of the prOJect ; - ‘
e Work with Erik Larsen, St. Johns County to develop and approve construction draws and
change orders to insure project is completed on time and within the agreed upon golf
course construction budget.

Select courses designed by Harrison:

o Jacksonville Beach Golf Club (Redesign — Florida)
¢ Davie Golf & Country Club (Florida)
e (Osceola Golf Course (Florida)

McGarvey Residential Communities _ Page | 12
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Architecture & Clubhouse Redesign
Cronk Duch Architecture Firm

, - . o . Cronk Duch Architects have been retained
- C R O N K % E] @ Eﬁ by McGarvey Residential Communities to
ARCHITECTURE - design the renovation and additions to the
. golf club house and cart barn.

Cronk Duch Architecture is in its 20th year as a design-focused architecture firm committed to the
creation of buildings and urban places completing over 250 projects throughout the United States,
the Caribbean and Latin America. The firm operates three design studios in Jacksonville, Palm Beach
& St. Augustine, Florida as the creative foundation for all projects directed by a ta[ented and
experlenced team of architects, designers and dreamers.

Cronk Duch started as a partner-lead design firm and continues to this day with partner participation
throughout the creative an\d drawing process of every project. This accountability along with over
fifteen years of in-house construction services and acquired technical knowledge, assure a uniguely
skilled and focused approach to the design process from early creative sketches through the craft of
the building's physical form. The firm’s active on-site participation during the construction process
assures the original design intent is manifésted in a structure of craftsmanéhip, quality, and value. .

The firms design approach is grodnded in a philosophy that reflects a respect for history, theory and
the traditional building arts. Architecturt)e created out of classical principles and vernacular traditions
while responding to local site qualities and the innovations of our time become both reflective and
contemporary.

Clifford G. Duch, AlA
Mr. Duch is co-feunder and president of Cronk Duch Architecture. His diversified expertise has
earned him a reputation as one of the premier designers in Northeast Florida. His in-depth
knowledge and skilled application of classical architecture’s design tenets remain the focus of every
project, whether it is applied to traditional or modern architecture. His firm, Conk Duch Architecture,
has been committed to the creation of suburban and commercial spaces in Jacksonville, St. John's .
County and St. Augustine for over 20 years. Most recently, they were responsible for the design of
the new Atlantic Beach Country Club.

Joe Kronk, AIA
Mr. Kronk experienced the traditional architecture of the south through the work of Classicists Phillip
Schutze, Neil Reed, and Edward Vason Jones while growing up in Atlanta. This exposure grew into a
passion for architecture leading to formal training at the University of Florida. Within this modernist
curriculum, he expanded his architectural spectrum hut also continued to study the traditional
language, focusing on historical preservation. After graduation, Cronk learned the Master-Builder
philosophy at The Haskell Company where he held positions in both the architectural and
construction management divisions. It was there that he collaborated with his business/design
partner Clifford Duch. They shared a passion for traditional architecture and created several projects
together throughout the southeast. This waork led Cronk to-complete a Masters of Architecture at
The University of Florida with a focus on Historical Preservation. There he developed his interest in
Caribbean vernacular architecture and its influences on building and place. Cronk has participated as
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a juror at the University of Florida, the University of Miami and the University of Notre Dame and is a
teaching assistant with The Institute of Classical Architecture & Art Florida Palladio Program traveling
with students and professionals throughout the Veneto region of northern Italy. He is the past
Florida Chapter President and a member the Classical Caribbean committee of the ICAA which is
currently studying the architecture of Havana, Cuba and other colanial cities of the Caribbean Basin.
Most recently, he and his partner Cliff Duch were responsible for the design of the new Atlantic
Beach Country Club.

Registered license to follow:

1. Cronk Duch Architecture — Certified Architect

Cronk Duch Select Design Experience:

s Atlantic Beach Country Club House, Cart Barn and Pro Shop
e  Atlantic Beach Town Center
e  First Tee Headquarters at World Golf Village

Atlantic Beach Country Clut_J Clqbr_}ouse
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-Engineering
England, Thims and Miller

ET&M and McGarvey have worked together on numerous
projects since 1982, -many of which are located in St. John's
County. ET&M have consulted with St. John's County'on

i ] B drainage issues for St. John's Golf Course and the surrounding
England-Thimy &Miiller.Inc. residential communities. Familiarity with the drainage in this
VISION * EXPERIENCE =" RESULTS community will be very valuable as development occurs.

Founded in 1977, ET&M have been providing innovative engineering solutions in St. Johns County for

+over 40 years. Known for bringing Visioh, Experience, and Results in delivering Sustainable
Infrastructure for Public and Private Clients. ETM is a multi-disciplined consultant providing
Engineering, Planning, Surveying, Landscape Architecture, GIS, Construction and Program
Management Professional Services. :

Select Civil Engineering Experience:

e St. Johns Towncenter
. .Pablo Cregk Reserve

e Nocatee -
¢ North Hampton Community and Golf Course - +
s Tamaya

e South Harhpton

Registered licenses to follow:
1. England, Thims & Miller — Board of Professional Enginaers

2. Douglas Carlton Miller, P.E. — Professional Engineer

Development & Construction Management

Tom Rogers " . , :
“Tom'’s knowledge of both golf course site management and residential site management will allow
for the cohesive development of the Excéss Land alongside the new Larsen golf course.

Mr. Rodgers is a-graduate of Mercer University. He is a licensed underground utility contractor. He
has extensive education in economics, real estate finance, preperty appraisal, tax accounting, and
underground utili_ty_co'nstﬁucticm. Tom's skills include infrastructure installation management,
earthwork, land-use planﬁing, construction .i‘nspection'and finding creative solutions to
environmental issues. '

Tom was responsible for the development and construction management at some of North Florida’s
finest golf facilities. Namely, The Queens Harbor Golf & Country club, The Ponte Vedra Inn and Club
golf course, Pablo Creek golf course, The Timuquana Country Club and golf course and The Hidden
Hills community and golf course.

McGarvey Residential Communities : . Page | 15
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. Tom has managed or overseen more:-than 80 resndentlal development projects in North Florida and
South Georgia. He has worked with' McGarvey Residential off and on for the past 40 years and has
overseen the development of numerous McGarvey Residential communltles in St. Johns County. A
partial list includes Sea Grove, Anastasia Dunes, Sea Colony, Summerfield in Ponte Vedra, The
Woodlands and The Woodlands West in Ponte Vedra, Turnberry in World Golf Village and others.

Select golf course construction inahagerhent by Tom:

‘e South Hampton Golf Course
e San Jose Country Club & Golf Course

Ralph Colton
Ralph possesses a unique and intimate knowledge of the St. John’s Golf Club and surrounding
residential community because he was the development manager who built them.

Mr. Colton has been mana;ging real estate projeots in St. Johns County for over 40 years. Heis a
graduate of the University of V|rg1n|a and holdsah MBA from the Colgate Darden School of Busmess
at UVA. His past experience includes portfolio management commercial property managementand’ -
liquidation, land use, platting andzoning, and horizontal development management.

Ralph was responsible for overseeing the development of the final phases of Marsh Landing Country

* club which included 250 lots, the golf course, golf club house and golf cart barn. Furthermore, Mr.
Colton oversaw the development of the first phase of the Cypress Lakes subdivision during the initial
construction of the St. Johns Golf Club. He was also responsible for the development of the final
phases of Cypress Lakes, including the development of approximately 250 lots, working alongside the
St. Johns Golf Club as they expanded into a 27-hole course. A partial list of other developments to
Ralph’s credit include the horizontal development at Gran Lake, Ivy Lakes at Cunningham Creek, Las
Calinas and The Palms of Ponte Vedra. Most recently, he oversaw the development of our new
Ocean Ridge community in St. Augustine Beach. Ralph Colton has worked with McGarvey Residential
and been managing the development of McGaFve_y projects for the past 7 years.

Other SIC Projects:

Queens Harbor
P B
L

s Ocean Ridge

e Park Place

* Windward Farms

¢ Deer Chase

e Cedar Point

e Palm Valley Gardens
e« Marsh Dunes Il

o Makarios South

N ! -.. -Jff"

- ”"-"-&:_=_
T — NCTULER
. s
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Licensing

RICK SCOTT, GOVERNOR, JONATHAN ZACHEM, SECRETARY

dbier
ST, ATE OF FLORIDA
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TICENS| t{;m BER; BK273914¢
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Always verify, licenses online at MyFloridalcense.com
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Do not 3iter this document in any form,
This bs your license, [t fs unlawfu! for anyone other than the licensee to use this document,
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) , Jkider’ Chapter 471, Florida Statutes
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Testimonials
Jay Monahan

1
_Jay Monalran :
Cenmuissioner +

November 30, 2018 - . ’ l
St. Johns County Board of County Commissioners ;
500 San Sebastian View - ?
St. Augustine, FL 32084 E
i

Dear Commissioners:

1 am writing in support of McGarvey Residential Communities/Neighborhood Realty, Inc. 3
{“McGarvey") and its response to the County’s RFP regarding the renovation of St. Johns Golf |
Club.

Having gotten to know Jay McGarvey and to have had the opportunity to see some of his team’s
product, it is clear why McGarvey has developed a solid reputation for delivering on its promises
with integrity and professionalism. It is also clear why McGarvey has been developing large 3
residential communities in 8t. Johns County and the surrounding areas for aver 35 years. Notably,
this includes significant experience developing/managing construction in and around golf courses
and golf course communities.

With respect to St. Johns Golf Club, the principals at McGarvey have expressed a strong
commitment to the community. They have discussed with our team the new golf course and
clubhouse. In addition, they have reached out and connected with representatives of the local
chapter-of the First Tee to discuss their renovation concept plan, including much needed meeting w
space for the First Tee in the clubhouse.

As with all projects with which St. Johns County is involved, the demonstrated ability to deliver a
quality project coupled with a solid commitment to benefit the larger community will be a major §
consideration as you consider the proposals. 1believe that the McGarvey team is ideally suited to '
make the renovation at St. Johns Golf Club something about which the County and its residents
will be proud.

Sincerely,
m |
I
]
;
]
'
j
Jay Monahan I
i
i
PGA TOUR ]
112 PGA TOUR Boulevard Ponte Vedra Beach, FT. 32082 ;
tel 904-273-35061 "
www paatour.com 1
!
Together, anything's possiblo. *
;
i
e epep——PY =LY 233t PSSP YPEypPPSEE S+ 3pF PEp e — — e ———
R e T e e e e e L e e e e e it e e e b e Ear i g sy e i e e it i L
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Rich O’Brien

810 BEACH INC.
810 A1A Beach Blvd.
St. Augustine Beach, FL 32080

November 28, 2018

Re: McGarvey Residential Communities
St. Johns County Commission

500 San Sebastian View

St. Augustine, FL 32084

Dear County Commiissioners:

| have been resident and business owner in St. Augustine Beach since 2001. During that time, | have
seen the quality design of new communities designed and developed by McGarvey residential
communities. .

Their priority to quality design, saving trees, being pedestrian and eco-friendly is evident in their final
prajects such as; Sea Colony, Anastasla Dunes and now the Ridge all located in St.‘Augustine Beach.
They listen and respond to concerns voiced by current residents and neighbors,

Although | am writing as a private citizen and business owner and nat representing the St.'Augustine ! ‘;
Beach City Commissldn, | have seenthe same quality results from Jay McGarvey and his cormpany during !
my 12 years on the Saint Augustine Beach City Commission. . . J

1 hope this information is helpful.

Sincerely, . | §

810 BEACH INC. 9 @’m&,\ :
Rich O'Brien, President I
~ RO/msw ;

S T e B S e, 1 x T =

U TRT
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Section 4: ‘Relevant Project Experience

Golf Course Contractor

MacCurrach Golf . )
Project Name & Location Project Manager for Owner w/
TPC Sawgrass Contact Information
Josh White
1215 ATP Tour Blvd. :

Ponte Vedra Beach, Florida 32084 -

Name & Contact Information of
Project Owner
Michael Johnson

(904) 280-4877
michaelichnson@pgatourha.com

Initial & Final Cohtract Price of the

-‘Completed Project ..
N/A. Continuing service, over
$20,000,000.00 billed thus far.

(917) 715-4431

joshwhite@pgatourhg.com

Project Manager for Respondent
Brian Almony

(904) 646-1581

brian@maccurrachgolf.com

Kick-Off & Completion Uat_es ofthe

A Project

Continuing'service & maintenance.

Summary of Scope of Work to be

Completed for Project
Extensive renovations, construction and
continuing maintenance of all 36 holes of

* the Stadium course and Dye's Valley

course.

McGarvey Residential Communities
RFP NO: 19-22 'St. Jehns Golf Club
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Project Name & Location Project Manager for Owner
Jacksonville Beach Golf Club w/Contact Information

605 Penman Road South Jason Phitides

Jacksonville Beach, Florida (904) 349-4457

iphitides@jaxbchfl.net

Name & Contact Information of

Project Owner Project Manager for Respondent
Jason Phitides Brian Almony

(904) 349-4457 . {904) 646-1581

iphitides@jaxbchfl.net brian@maccurrachgolf.com

Initial & Final Contract Price of the Kick-Off & Completion Dates of the
Completed Project Project

Initial: $1,665,900.00 January 2018

Final: $1,816,482.20 October 2018

*Explanation as to the change in Contract
Price: The owner requested additional

work be added to the original scope. Su_mmary of Scope of Work to be

Completed for Project
Complete 18 hole renovation

McGarvey Residential Communities Page | 23
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Project Name & Location
The Plantation at Ponte Vedra

100 Plantation Drive

Ponte Vedra Beach, Florida 32084

Name & Contact Information of Project Owner
Rob Schlingmann :

(904) 543-7528
Rschlingmann@theplantationpv.com

Initial & Final Contract Price of the Completed Project
Initial: $7,354,521.00

Final: $7,153,348.00

*Explanation as to the chaﬁge in Contract Price: The original Scope of work was reduced.

Project Manager for Owner w/Contact Information
Fred Theus :

(904) 543-7295 ]
ftheus@theplantationpv.com

Project Manager for Respondent
Brian Almony

(904) 646-1581"
brian@maccurrachgolf.com

Kick-Off & Complétion Dates of the Project
August 2015

May 2016

Summary of Scope of Work to be Completed for Project
Complete 18 hole renovation '

McGarvey Residential Communities
RFP NO: 19-22 St. Johns Gplf Club

Page | 24



Project Name & Location
Hammock Beach — Ocean Course

200 Ocean Crest Drive
Palm Coast, Florida 32137

Name & Contact Infor_matibn of Project Owner
Brad Hauer

(386) 246-5435

bhauer@hammockbeach.com

Initial & Final Contract Price of the Completed Project
Initial: $2,476,099.00

Final: $2,439,207.00

*Explanation as to the change in Contract Price: The original scope of work was reduced.

Project Manager for Owner w/Contact Information
Steve Sorrell

(386) 264-4422

ssorrell@hammockbeac_h.com

Project Manager for Respondent
Brian Almony '

(904} 646-1581

brian@maccurrachgolf.com

Kick-Off & Corﬁpietion Dates of the Project
March 2017

July 2017

Summary of Scope of Work to be Completed for Project
Complete 18 hole renovation
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Project Name & Location
Atlantic Beach Country Club

1600 Selva Marina Drive

Atlantic Beach, Florida 32233

Name & Contact Information of Project Owner
Rob Stone

(904) 372-2222
robstene@atlanticheachcountryclub.com

Initial & Final Contract Price of the Completed Project
Initial: $3,151,795.00

Final: $3,690,877.00

*Explanation as to the change in Contract Price: The owner requested additional work be added to
the original scope. '

Project Manager for Owner w/Contact Information
Doug Maier

(904) 759-1395

dmaier@arendale.com

Project Manager for Respondent
Brian Almony

{904) 646-1581

brian@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
March 2014

December 2014

Summary of Scope of Work to be Completed for Project .
Complete 18 hole reconstruction
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Project Name & Location
Ford Plantation

12511 Ford Avenue

Richmond Hill, GA 31324
]

Name & Contact Information of Project Owner
Nelson Caron

(912) 547-4072

ncaron@fordplantation.com

Initial & Final Contract Price of the Completed Project’
Initial: $7,091,543.00

Final: $7,018,232.00

*Explanation as to the change in Contract Price: The original scope of work was reduced.

Project Manager for Owner w/Contact Information
Nelson Caron '

{912) 547-4072
ncaron@fordplantation.com

Project Managér for Respondent
Jeff Tourangeau

{904) 646-1581

jeff@maccurrachgolf.com

-Kick-Off & Completion Dates of the Project
August 2013

September 2014

Summary of Scope of Work to be Completed for Project
Complete 18 hole renovation

- McGarvey Residential Communities
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Project Name & Location
Long Cove Club

399 Long Cove Drive
Hilton Head Island, SC 29928

Name & Contact Information of Project Owner
Leon Crimmins '

(843) 686-1070
Icrimmins@longcoveclub.com

Initial & Final Contract Price of tﬁe Completed Project
Initial: $2,203,447.00

Final: $1,648,840.00

*Explanation as to the change in Contract Price: The original scope of work was reduced.

Project Manager for Owner w/Contact Information
Ashley Davis : :

(843) 686-1040
adavis@longcoveclub.com

Project Manager for Respondent -
Jeff Tourangeau

(904) 646-1581

jeff@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
May 2018

September 2018

Surﬁmary of Scope of Work to be Completed for Project
Complete 18 hole renovation

McGarvey Residential Communities
RFP NO: 19-22 St. Johns Golf Club
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Project Name & Location
Atlantic Dunes

100 N Sea Pines Drive
Hilton Head Island, SC 29928

Name & Contact Information of Project Owner
Cary Corbitt

(843) 842-1477
ccorbitt@seapines.com

Initial & Final Contract Price of the Completed Project
Initial: $8,011,955.00

Final: $8,396,862.00 -

*Explanation as to the change in Con\tract Price: The owner requested additional work be added to

the original scope.

Project Manager for Owner w/Contact Information
Brook Sentell

(843) 384-8722

bsentell@seapines.com

Project Manager for Respondent
Jeff Tourangeau

(904) 646-1581

jeff@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
October 2015

July 2016

Summary of Scope of Work to be Completed for Project
Complete 18 hole reconstruction '
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Project Name & Location
Sawgrass Country Club

10034 Golf Club Drive
Ponte Vedra Beach, Florida 32082

Name & Contact Information of Project Owner
Matt Durkee ' :

(904) 237-2622

mdurkee@sawgrasscountryclub.com

Initial & Final Contract Price of the Completed Project
Initial: $739,263.00

Final: $811,235.00

*Explanation as to the change in Contract Price: The owner requested additional work be added to
the original scope. :

Project Manager for Owner w/Contact Information
Matt Durkee

(904) 237-2622
mdurkee@sawgrasscountryclub.com

Project Manager for Respondent
Brian Almony

(904) 646-1581

brian@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
June 2018

September 2018 ) ¢

Summary of Scope of Work to_lbe Completed for Project
Construction of the course’s bunkers and practice facility as well as continued maintenance after
having constructed all 27 holes of the course
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Project Name & Location
Seminole Golf Club

901 Seminole Blvd.
Juno Beach, Florida 33408

Name & Contact Information of Project Owner
.Hal Hicks ’

(561) 626-2728
semisoup@aol.com

Initial & Final Contract Price of the Completed Project
Initial: $2,960,078.00

Final: $3,232,833.00

*Explanation as to the change in Contract Price: The owner requested additional work be added to

the original scope.

Project Manager for Owner w/Contact Information
David Steel

(407) 616-4841
dvst@aol.com

Project Manager for Respondent
Brian Almony

{904) 646-1581"

brian@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
May 2018

Octaber 2018

Summary of Scope of Work to be Completed for Project
Complete 18 hole renovation
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Project Name & Location
Harbor Town

11 Lighthouse Lane
Hilten Head Island, SC 29928

Name & Contact Information of
Project Owner ‘
Cary Corbitt

(843) 842-1477

ccorbitt@seapines.com

Initial & Final Contract Price of the
Completed Project

Initial: $3,302,800

Final: $3,283,739

*Explanation as to the change in Contract
Price: The owner requested additional
work be added to the original scope.

Project Manager for Owner

w/Contact Information
Jon Wright

(843) 842-1470

Project Manager for Respondent
Jeff Tourangeau

(904) 646-1581
'|eff@maccurrachgo]f.‘cc;m

Kick-Off & Completion Dates of the
Project '
January 2015

August 2015

Summary of Scope of Work to be

Completed for Project
Complete 18 hole renovation
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Project Name & Location
Long Point

5 Ocean Club Drive
Amelia Island, Florida 32034

Name & Contact Information of Project Owner
Kirk Kirkland

(904) 321-5057
kirkland.kirk@ameliaislandclub.com

Initial & Final Contract Price of the Completed Project
Initial $ 1,491,400.00

Final $ 1,592,173.00

*Explanation as to the change in Contract Price: The owner requested additional work he added to

the original scope.

Project Manager for Owner w/Contact Information
Kirk Kirkland :

(904) 321-5057

kirkland.kirk@ameliaislandclub.com

Project Manager for Respondent
Brian Almony ‘

"(904) 646-1581

brian@maccurrachgolf.com

Kick-Off & Completion Dates of the Project
December 2014

September 2015

Summary of Scope of Work to be Completed for Project
Complete 18 hole renovation

McGarvey Residential Communities
RFP NO:18-22 St. Johns Golf Club

Page | 33



*For a full list of all work done by MacCurrach Golf, please visit:

https://sway.office.com [DA?QBLmWITFOtDTz

Streamsog

By
E

- R i
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Land Development
James N. McGarvey, Jr.

Relevant Development Experience:
*All projects were completed and sold out unless otherwise noted.

St. Johns County:

Club Cove in Sawgrass Country
Club {Pictured Below)
Summerfield at Ponte Vedra
Beach

Clearwater Oaks

Seaside at Ponte Vedra Beach
Clearlake at Marsh Landing
Ocean’s Edge

Lost Beach

Marsh Dunes |

Turnberry at World Golf Village
Bermuda Bay

The Woodlands at Ponte Vedra
The Woodland West

Sea Colony in St. Augustine Beach
Anastasia Dunes

Sea Grove

Sea View

. Duval C

The Colony

Ocean Ridge (Currently selling
lots) ;

Marsh Dunes Il (Currently under
construction)

ounty:

I(,ensington

Oceanwalk

Sea Walk Village Center (Sold in

.2007)

Highland Forest
0Old San Jose on the River

Flagler County:

Beach Haven

National:

Sopris Mesa (Carbondale, CQ)

b Cove
W e v
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Professional Planning

G. Brian Wheeler
Relevant Planning Experience:
St. Johns County:

* Renovation of Ponte Vedra Inn &
Club courses {along with Bobby
Weed), Clubhouse, Parking &
Ponte Vedra Blvd. -

" e Marsh Landing Country Club

. Sanrass Players C_be

¢ Sawgrass Country Club

¢ Julington Creek '

* Sea Colony

e SeaGrove

s - Kelly Plantaticn (Destin)
¢ Indian Bayou (Dest_in')‘
"’ o Sandestin Golf Course &
"‘Community (Walton County)
e Grenelefe (Haines City)
s Riverhills Country Club
(Bradenton)
e . Hunters'Creek (Orange County)
e - Hernando Oaks Country Club
(Hernando County)..
¢ Heathrow Community & Business
Park (Seminole County)

North Florida: - " e OQakhurst/ Baldwin Park
e Deercreek Country Club Lo (Orlando) '
e Glen Kernan Country Club ‘ ' ¢ Southwood Plantation'
¢ Amelia Island Plantation & Omni . (Tallahassee)
Resort Core ¢ Viera East & West (Brevard
e  Summer Beach County)

¢  Orange Park Country Club
.a  Eagle Harbor
¢ Oakleaf Ranch & Middle Vlllage

National:
e  Brent Creek Country Ciub
(Lancaster County, PA)

Other lflé:'ldal o & Courtre International:
L I ! :
-Cheval Polo & Country Club o Cypress Lake Country Club (New
(Tampa) ' - :

‘South Wales, Australia) .-
e Cape Eleuthera Development
Plan {Cape Eleuthera, Bahamas)
¢  Bimini Bay (Bimini Bahamas)

o . Lake an'a Golf Club (Orlando).
¢ oY ‘Westchase Golf Club &
Cdmmunity (Tampé)
s Isleworth Golf Course & .
Cdmrﬁuriity'Erihancement
: (Win_dermefe) ’
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Golf Course Architecture Consultant

Harrison Minchew
*Harrison has designed over 75 courses throughout the world during his career. For additlonal

information, please visit: http://www.hmgca.com/

Past Golf Course Designs in Florida:
Jacksonville Beach Golf Club Redesign — Jacksonville Beach, FL
Sawgrass Country Club (South nine) - Ponte Vedra Beach, FL

World Golf Village - King & Bear Golf Course - St. Augustine, FL

Hidden Hills CC - Jacksonville, FL

Marsh Landing CC — Ponte Vedra Beach, FL

Deering Bay Yacht and Country Club - Coral Gables, FL
Golf Club at North Hampton - Fernandina Beach, FL
Adios Golf Club — Coconut Creek, FL

Davie Golf & CC - Davie, FL

Lost Key Golf Club - Perdido Key, FL

Majors Golf Club - Palm Bay, FL’

Mill Cove Golf Club - Jacksonville, FL

Monarch CC - Palm City, FL

Osceola Golf Course — Pensacola, FL

Orange Lake CC - Legends Walk Course - Ktsmmmee FL
Orange Lake CC - Legends Course - Kissimmee, FL

Sawgrass Country Club

McGarvey Residential Communities
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Architecture & Clubhouse Redesign
Crorik Duch Architecture
Relevant Architecture Experience:
Duval County:

¢ Atlantic Beach Country Club Clubhouse
s Atlantic Beach Towncenter

»  St. Johns County: ‘
e The First Tee Headquarters at World Golf Village
e Surfer The Bar
o SaltLife Food Shack

Atlantic Beach Country Club
W el smmmme TD T T e "a-‘m e Nt
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Engineering

England, Thims & Miller
’ *For full list of projects visit: http://www.etminc.com/portfolio

Relevant Engineering Experience:

St. Johns County: :
¢ King & Bear Golf Course at World Golf Village .
¢ Nocatee

e Johns Creek

Duval County: -

e North Hampton Community and Golf Course

- e Queen’s Harbor Community and Golf Course
¢ South Hampton Community.and Golf Course
e Pablo Creek Reserve .
s Tamaya
e Bartram Springs ]
e Oakleaf Plantation {Duval + Clay County)
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' Development & Construction Managerhent
Ralph Colton '
' Relevaht Project Management Experience:
St. Johns County:

Cypress Lakes-Community and
Golf Course Phases 1, 2A, 2B, 4 &
5

-Marsh Landing Country Club, Golf

Course, Clubhouse & Cart Barn

"Phases 5,6, 7,8 &9

Ocean Ridge
Gran Lakes

" Ivy Lakes at Cunninghlam Creek

Las Calinas * )

The Palms of Ponte Vedra
Park Place )
Windward Farms

Deer Chase

Cedar Point

Makarios South

Duval County:

East Hampton

" Marsh View

Victaria Pointe
Victoria Preserve
Oakleigh Painte
Meadow Downs

Wedgewood Estates
Wedgewood Villas

. Millcreek
Dames Point Crossing
Condominiums

The Overlook Condominiums
Stonegate Condominiums
Kendall Square Townhomes
Bridgewater Townhomes

. Villages. of Bartram Springs

Seasons at Kensington
Townhomes

Flagler County:

Painters Walk
Cedar Island
Beach Haven
Hidden Lakes

Volusia County:

The Lakes at Pine Run

" National:
The Hidden Hills at Lake Travis’
_ Golf and Country Club {Austin,

TX)

Pablo Creek Golf Club

McGarvey Residential Communities
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Golf Course and Residential Construction Management
‘H.Thomas Rodgers R ) ' _
Relevant Golf Course and Residential Construction Management Experience:

St. Johns County
e Ponte Vedra Inn & Club Golf Course
" e Pablo Creek Golf Course
s Palencia Golf Course & Country Club
s Sea Colony
e Anastasia Dunes
e SeaGrove
¢ Turnberry at World Golf Village
s Summerfield at Ponte Vedra
s The Wocodlands at Ponte Vedra
s Azalea Point at Fairfield Ponte Vedra
* Dunes Club at Ponte Vedra
e Seaside at Ponte Vedra
¢ Espanita
e Whisper Ridge
e Samara Lakes
s Old Sebastian Point
s  Worthington Park
e Camelot Village
e Chelsea Wocds
¢ Silverthorn
¢ Old Moultrie Village

Duval County
e Queen’'s Harbor Cbmmunity & Golf Course
e Hidden Hilis Community & Golf Course
e Timuquana Country Club & Golf Course
¢ South Hampton Golf Course
s Hampton Glen
s Kensington
s (Qld San Jose on the River
e Paradise Key
e QOceanwalk )
e Greenland Oaks of Mandarin
s Clearwater Oaks
¢ Hampton Park
e South Chase
. Windsor Chase
e C(Crestwick Crossing
e Kernan Forest
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Skylark Estates
Heritage Trace Oaks
Country Walk

- ‘Springtree Village

Danforth

Marsh Sound
Paradise Preserve
Waterbrook Falls
River Chase
Hidden Paradise
Mandarin Ridge
Selva Lakes

Brier Hill

Caney Branch Plantation
Paradise Cove

La Terrazza

- Nassau Cbuhty

Flora Parke

Timber Creek Plantation
Ocean Sound at Fernandina
Villages of Marsh Lakes

Clay County

Paradise Moorings

Flagler Cbunty

Beach Haven
Sunset Inlet

McGarvey Residential Communities
RFP NO: 19-22. St.Johns Golf Club

Page | 42



Section 5: Financial Capability

lames N. McGarvey, Jr as president of Neighborhoaod Realty Inc./ McGarvey Residential _
Communities, has a full and comprehensive understanding of the financial requirements needed to
renovate the St. Johns Golf Club and develop a first-rate golf course, golf club and neighborhood in
St. Johns County.

Should this proposal be accepted, McGarvey Residential Communities will be able to raise funding
from Mr. McGarvey's personal funds, private investors he has worked with over the past thirty years
and bank financing that is available through a strong relationship with First Atlantic Bank.

Mr. McGarvey's personal financial statement, an investor letter and a letter from First Atlantic Bank
are included with this submittal and will attest to the company’s stellar reputatlon keen business
acumen and strong financial capability.
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Letter of Bonding Capability

- : ;

" WESTFIELD" L

July 20, 2018 -

. |
St. Johns County Purchasing Department ‘
500 San Sebastian View i
St. Augustine, FL. 32084 4
RE: MacCurrach Golf Construction, Inc. - ‘ §

To Whom It May Concéern:

Ohio Farmers [nsuran¢e Company serves as surety for MacCurrach Golf Construction, Inc.
During our twenty three year relationship we have issued numerous bonds for this fine firm.
Single projects up to $10,000,000 and an aggregate program of $20,000,000 are routine
parameters for this quality contractor.

We consider MacCurrach Golf Construction, Inc. to be a highly-qualified construction firm and
valued surety client, These limits and any specific approval would be conditioned upon

applicable underwriting considerations at the time of the bond request. This letter is not an I
assumption of liability. We have issugd this letter only as a bonding reference requested by our |
client. o

Ohio Farmers Insurance Company has an A.M. Best ratirig of “A” XV and a U.S. Treasury Listing
of $233,551,000 as of 7/1/18. Feel free to call 904-661-4708 if you have any questians or need
any additional information. -

f

[

B E-

Sincerely, - . F

[

a3l — ‘

Paniel J. Sheeh‘an
Regional Bond Manager

10245 Centurion Pkwy N, Ste 104 | Ja:kscﬁyflle, FL 32256
westfleldinsurance.com | 800.331.8208
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‘Certiﬁcate of Insurance

ACORD"
e

CERTIFICATE OF LIABILITY INSURANCE

MMLALRSUL

" DATE (MDD YYY)
111302018

REPRESENTATIVE OR PRODUCER; AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN: THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: Il the certificate holder Is an ADDITIONAL. INSURED, tha policy({les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditons of the policy, cortaln policies may require an endorsement. A statement on

this certificate does not canfer riphts to the eertificate holder In feu of such endorsement!s).

PRODUCER
US| Insurance Senvices National, Inc.

4601 Touchton Road, #3210
] Jacksonville, FL 32246

. _Patti Murphy
[ EHONR, e (80214504713 R e
| &2akEeg; _ patii.murphy@usl.com

INSURER({S) AFFORDING COVERAGE [T ]

(804)450-4713 INsURERA: Westfield Insurance Company 24112
MSURED wsurerB:  Bridgefield Employers Insurance Company 10701
MacCumrach Galf Canstruction,inc. g

! INGURER G ;
3501 Faye Road (NSURER D :

INSURERE :

Jacksonville FL 32226
COVERAGES CERTIFICATE NUMBER: 13895037 REVISION NUMBER: See below

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOYE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTVIFICATE MAY BE ISSUED OR MAY FERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. .

[E S p—— w POLICY NUMBER POLICY EFF.. | P -
A || COMMERCIAL GENERAL LuBRITY TRA4222033 0301118 | 03101719 | EAcHoccuraENce 5 1,000,000
| eLamsanane [X] eccum EE A 150000
y [ X ] contrmaamuspiny MED EXP (Any oné person) | 3 _10.000
- PERSONMLAADVINMURY |5 1.000.000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGOREGATE s 2000.000
poucy Dﬂ £oe: D Loc PRODUCTS : COMPIOP AGG | & 2.000.000
OTHER: , s
A [AuroucereLaBLTY TRA4222033 0301118 - | 03101HE | ENmnPNSETWT T 1.000.000
x | ANY AUTO . SODILY INJURY (Pef person) | § )
: D Y SCHEOLLED BODILY INJURY {Per sceident) | &
ERy P .  Fee ooy 3
x |PIP R 10,000 S
A | X [UMSRELLALIAS | X | oocur TRA4222033 030118 | 0HO1HO | EncHoccursEncE 3 $,000.000
B‘CHI“'-TB CLAMSMADE AGGREGATE ] s 5,000,000
DED ! HETENTION.! . - L. 3
B (RS CORPDTATION o 830-56158 03101718 | 0309 | X|Geve | [o0™
ANYPROPRIETORPARTNER/EXEGUTIVE 'E.L.EACH ACCIDENT s 1,000,000
OFFICERMEMBEREXCLUDED? N [n/a =
(Vandatory b NH) . E.t. DISEASE . EAEMPLOYEE| § 1,000,000
| Lt S namons beiow Ei. DISEASE -POLICY LT | 8 1,000,000
)

Proof of Insyrance

DESCRIFTION O OPERATIONS / LOCATIONS { VEHICLES {ACCRD 101, Additions] Remarks Schedule, may be attached if moce Bpace kb fequited)

CERTIFICATE HOLDER

CANCELLATION

St, Johns doumy Purchasing Dapartment
500 San Sehastian View
StAugustine, FL 32084

EHOULD ANY OF THE AbOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXFIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS. -

AUTHCRIZED REPRESENTATIVE. )

Gt

ACORD 25 (2016/03)

T e e e T R T e e e e

The ACORD name and loge are registered marks of ACORD ©1983-2015 ACORD CORPORATION. All rights reserved,
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_]EHEIEWILES ]
I N RANCE . :

S U
. . - »5\
Noveniber 29, 2018 ~ . ) . .
. :
Neighborhood Realty Inc
1102 AIAN -

Ponte Vedra Beach, FL 32082-4098
RE:  General Liability :
) Policy #78292756 ;
yi 3{
To Whom it May Concer: . j

Please be advised that out ifisuiéd, Nelghborhood Realty Inc., above, has & General
Liability Pohcy with our Agency. The limits of coverage are shown in the enclosed 1

Certificate of Liability Insurance.
:

Herbie Wiles Insurance Agenéy is able to provide an Unibrella Policy Quotatlon with
$1,000,000 Limit of Liability-and Automobile Liability Insurance Quotation with
$2,000,000 Limit of Llabllny \ ]
The insured, Neighborhood Realty Inc is,eligible to obtain quotes of coverage for these ‘
limits. o :
Sincerely,
Brittany Good . .
Account- Manager ‘
Enclosure | . _
400 N. Ponce-de Leon Blvd. * St Augustine, FL 32084-3587 '

' 904-520-2201 » fax 904-829:2020 » 800-997-1961 -

www.herbiewiles.com | ' . "

- . N - I’H-

The House That Trust Built , 3

A I AT T L e el ¥ LR Y e ia T e b L T 0 T LA e D rt E e e T L R s S R R R T e A T D N R R S LR rer
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‘ I DATE (MMDOYYYY)
ACORD’ CERTIFICATE OF LIABILITY INSURANCE " t1renote

‘THIS CERTIFICATE ISISSUED AS A MATTER OF INFORMATION QONLY AND CONFERS NO RIGHTS'UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE QF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN' THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions.or be endorsed.
if SUBROGATION IS WAIVED subject to the terms and conditions of the policy, certain pollcws may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). ‘

PRODUCER TORTACT Operations Center
‘Herble Wiles Insurance Inc. PHONE . (804)829-2201 . ] f@é Noy (504) 828-2020
A Divison of FRP . ADDRESS: '
400 N Ponce de Leon Bivd . . INSURER(S) AFFORDING COVERAGE Co NaIC§
St Augustine FL 320843067 | ysumera: Southem-Owners Insurance 10180
INSURED ; NSURERB : "

Néighborhood Realty Inc: . INSURERC ©

1102A1A N INSURER DY

) | NSURERE:
|Ponte Vedra Beach . FL 320824098 | nysuperr:
' COVERAGES - CERTIFICATE NUMBER: 1819 Liabilty V1.0 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POUCIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY EE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,.
EXCLUSIONS AND CONDITIONS COF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

C[SOBR - T
Ter TYPE OF INSURANCE [isolwo] POLIGY HMBER e mgmmwm uMTS
»¢| COMMERCIAL GENERAL LIABILITY © | shcH OCOURRENCE + 1,000,000
I CLAMS-MADE OCCUR . EMISES (E8 ocoumerice) ¢ 300,000
- o ] ] MED EXP (Any che persen) | ¢ 10,000
A 70292758 08/01/2018 | C8/01/2018 ¢ 1,000,000
| PERSONAL & ADVINURY __|.§
GEN' AGGREGATE LIMIT APPLIES PER - ‘ GENERAL AGGREGATE ¢ 2,000,000
poLICY FES EI Loc PRODUCTS - OoMP/OP AGG | 3 2000,000
OTHER: ‘ . $
AUTOMOBILE UABILITY (B2 sechient $ 1,000,000
ANY AUTO . BODILY.INJURY (Per person) | §
| OWNED .. SCHEDULED F
Al NS ki || Sh5Rv . | 78292756 08/01/2018 | .08/01/2019 | BODILY INJURY {Per accident) | §
x| Wis oy HToa ony | (Po exccidort) s
s
| [weraLaus | |ocawm ‘ EACH OOCLRRENCE s
EXCESSLIAB CLAIMEMADE AGGREGATE s
[s=0) I __| FETENTION $§ . . $
WORIERS COMPENSATION § TER [V
AND EMPLOYERS' UABILITY YIN T : [&F
ANY PROPRIETORIPARTNEREXECUTIVE NIA EL. EACHAOCIDENT $
OFFICER/MEMEER EXCLUDED? [:! -
randeay kg L. DISEASE - EAEMPLOYEE | §
W yes, dascribaunds: n
ETION OF GPERATIONS belon EL DISEASE. POUCY UMIT | §+
DESCRIPTION OF OPERATIONS | LOCATIONS [ VZCLES (ACORD 101, Addtional rhery bo sitoched If mors spaze |8 raqulred) \

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREQF; NOTICE WILL BE DELIVERED IN

St Johns Gounty, FL . ACCORDANCS WITH THE POLICY PROVISIONS.

500 Sah'Sebastian View
AUTHORIZED REPRESENTATIVE !

* 8t Augustine FL 33084 woao(,

©1§88:2015 ACORD CORPORATION. All rights ressrved.
ACORD 25 (2016/03) N Thé ACORD naine and logo are registered marks of ACORD
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Claims, Liens, Litigation History

REQUEST FOR PROPOSALS (RFP) NO: 1922
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

CLAIMS LIENS LITIGATION HISTORY
. (Complete and Submit)

< 1. 'Within- the’ past 7 years, has, your “organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been sued by or had a formal élaim filed by an owner, subcontractor or supplier resulting from a
construction dispute? Yes No__ X _If yes, please attach addulonal sheet(s)to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue: Name (s} of the attorneys representing all parties;

Amount actually recovered, if any: ) . -

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. Listall pending litigation and or arbitration, N.OME
3. Listand explain all .1itig“ ation and arbitration within the pést seven (7) years - pending, resolved, dismissed, ete. N DIMNE,

4. Within the past.7 years, please list all Liens, in¢luding Federal, State and’ LocaI,‘ which have been filed against your
mp_any. List in detail the type of Lien, date, amount and current status of each Lien.

5. Have you ever abandoned a job, been terminated or had a performance/surety bong called to complete a job?
- Yes No__ X If yes, please explain in detail:

6. Forall claims fi led agamst your company within the past five-(5) years, have all been resolved satisfactorily with fi nal
judgmént in favor of your company within 90 days of the date the Judgment became 1i nal? Yes No
If no, please epram why? ‘ L -

7. List the status of all pending claims currently filed against your company:

N/A - . . -
1. Has a project owner ever withheld retainage, issuéd liquidated damages or made a claim against any Performance -
and Payment Bonds? Yes __No___ X If yes, please explain in detail:
McGarvey Residential Communities . Page | 48
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Confidential Information — Exemption from Public Records Request

Pursuant to Section 119.071(c) of the Florida Stafutes, we request that the following personal
financial statement of Mr. McGarvey required to respond to RFP NO: 19-92 be exempt from the
public records law. ' '

N\ - . - :
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Investor Letter — Criss & Associates, INC.

CRISS & ASSOCIATES, INC. . . it
2358 Riverside Avenue, Unit 203 |
. Jacksonville, FL 32204
904-614-5439

November 30, 2018.

St. Johns County
Board of County Commissioners

Re: RFPNO: 19-22 | : %:
Dear Ladies and Gentlemen:

1 am writing to ask that you'award to McGarvey Residential Communities the rights to renovate .
the St. Johns Golf Club and to devélop a résidential ne1ghborhood at that site. [ make this’ i
recommendation based upon the results of at least 15 investments over 30 years experienced by
my clieiits, friends and myself in ventures controlled and managed by Jay McGarvey.

Criss & Assoc;tates was,a CPA firm from 1982 to 2005, at which time I retired from the CPA
business and became vice president-of Rock Creek Capital. My CPA firm compiled the

- prospective financial statements for the private offering memoranda which McGarvey

" Residential Communities issued to-its investors as well as the historical financial statements : ¥
during the life of the various ventures. Thus, the investors and I had a unique opportunity to see -
first Jay’s budgeted vision of each project and then the-actual financial and visual results that he
achieved. His successes caused us to happily reinvest with him as he found new opportunities.
His communities have caused the ongmal realty owners (who sold to him) to be proud, the city
and county tax rollsto.grow, 'the ultimate honieowners and renters to be thrilled with their new -
residences, and his investors to' make adequate profits that kept them coming back. A fair
stalcmem to-make is that Jay’s business'model is 1o undertake communities only where he

" believes that all involved will come out winners.

Unlike so many other developers, his business successfully went through the ups and downs of
real estate cycles for the last 30+ years. His communities and his company areé monuments to his
creativity and integrity. Our hope.is that you give us a chance to invest with him again at the St.
Johns Golf Club.

Sincerely,

TS Lo

Kenneth L ‘Criss, President’ - F
Criss & Associates, Inc. :
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Banking Partner Letter — First Atlantic Bank

v

November 28, 2018 ; | , F]RSWLANTIC BANK

N A Divislon of Ratiena) Banh ¢l Commarce

To Whom It May.Concern:

We have been asked to write a letter about our relationship and experience with Jay McGarvey and the McGarvey family
businesses. We will endeavor to do this and be as specific as we can while also protecting the privacy of this family owned
enterprise.

FirstAtlantic Bank has been doing business with ay McGarvey (Owner & President} and his family for many years. When we first
entered into a refationship with the McGarvey family, as part of our due diligence, we explored reputational issues to include the
success of his projects. Mr. McGarvey’s reputation for deing the right thing, the right way, and with success was a clear outcome
of our due diligence work.

Additionally, we know from experience Mr. McGarvay is someone who ensures key fundamental tenants are adhered to for each
project he and his sons undertake; these include: .

> ‘Sweat the details” from the vision, to planning, to execution. -

» Budget conservative levels of contingency funding into each project allowing for plenty of capital.

» ‘Underlever the project, or said a different way, invest heavy equity proceeds {again, this makes sure he has the flexibility
to sweat the details without cutting corners). - '

> Approach a project with a dlear vision for what success looks like and make sure all partners approach it in the same
manner (Le., vision, planning, and detailed quality executlon) :

» Maintain enough capital outside of the project to ensure he can abscrb any shock or issue {gets at sustamablhty]

White we cannot offer specifics, Mr. McGarvey has access to significant resources and equity capital (be it his own and/or key

“silent” partners who have been with him and his companies for many years). We have participated with Mr. McGarvey in

transactions/business dealings with a total value in the low 8 figures. The value of the largest single transaction .was in the high 7

figures. Each transaction was handled &s agreed upon in a very professional manner. Because we view our relationship with the

McGarvey family of businesses as a “house” account, as this project unfolds, our bank stands ready to deck a full team of senlor

bankers and financial underwriting professionals to work with the McGarvey family on all aspects of the project to include fi nancmg’
the entire project (subject to final underwriting).

About us: FirstAtlantic is a division of National Bank of Commerce. FirgtAtIantic is headquartered in Jacksonville, Florida, while
our parent company is headquartered in Birmingham, Alabama. Our company has a strong presenie in St. Johns County with a
financial center in Ponte Vedra Beach and 2 financial centers in St. Augustine (the St. Augustine centers are "flagged” as Reunion
Bank, a “sister” division also owned by National Bank of Commerce). The equity position of our bank exceeds $500 million, our
loans total over $3 billion and the bank typically maintains $200 million +/- in cash and investments reflecting the conservative
nature we manage our jinstitution. We positon the bank as a Commercial Bank focused on mid-market businesses, business
owners/family enterprises, professionals and commercial real estate finance. Note: Recently, our parent company agreed to
merge with CenterState Bank, one of the largest community banks in Florida, based in Winter Haven: Thﬁs, our presence in St.
Johns County will get much larger and we become a Floride headquartered company once again.

Sincerely,

(ol e

Paul G. Grube

Executive Vice President )
FirstAtlantic & National Bank of Commerce '
Chief Banking Officer- FirstAtlantic Bank -
NMLS #1739201

Office: 904.421.5681

Cell: 904.495.4826
perube@firstatlantic.bank

FirstAtlantic Bank # 1325 Hendricks Avenue, Jacksonville, FL32207 s 904-348-3100
Member FDIC '

Ee e T B e B T e
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Section 6: SIC Project Proposal

Proposed Value of the Improvements to the Golf Course:
$4,385,430.00. See detailed bid sheet from MacCurrach at the conclusion of this section. -

Completion Schedule for Renovations to the Golf Course:
We intend to begin the renovation of the golf course as soon as the Contract negotiations with the
County, and significant discovery/due diligence is completed ahd evaluated. That being said, we
anticipate renovation work to begin in the late fall of 2019, and be complete for play in the late fall
‘of 2020.

Additional Proposed Improvements to the St. Johns Golf Club Facility:

Plan #1
Renavation and additions to Clubhouse, cart barn and parking/drop.off area-$1,000,000+/-.

These improvements 1)reimagine the exterior of both buildings (See attached detailed description),
2) they provide new meeting and home office facilities for the First Tee program (see letter from PGA
Tour and First Tee), 3)they redesign the interior spaces and add First Tee hame office and meeting
area(see attached plans), and 4)they provide for a much more golf friendly and contemporary ‘front
door”and drop off area as one approaches the new club house buildiné. We have currently
scheduled these improvements during the renavation of the golf course.

I addition to the above, you will note on the overall site plan attached that we propose a new ,
Children’s Playground/Park and Community Garden and Pickle ball courts in the southwest corner.
Further, we propose a new Community Park with a multi-purpose field.and lots of open space .
located just east of the conservation easement. Estimated value is $275,000.

Plan #2
Painting, landscaping, and addition to club house/cart barn- $250,000

Improvements include the renovation of the St. John's county golf course with our contractor
partner, MacCurrach Golf. Additionally, we will clean up and paint the exterior of the existing club

" house/cart barn. We will also add approx. 1400 sq. ft. of new space for offices/meeting room for
First Tee and the general public. Furthermore, we will landscape the clubhouse/cart barn fagade to.
create additional street appeal. '

In addition to the above improvements, we will create two new parks in the locations indicated in
the enclosed site plans. The large park location east of the conservation easement will include a
multi-purpose field. A tot lot playground will be constructed in the park located in the southwest
corner of the property. Estimated value $175,000. ' ‘

In both Plan #1 and Plan #2 above we anticipate the Park improvements will be built during the time
of development of the single family lots on the exchanged land.
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Proposed Amount to-be Contributed by Respondent for Construction Management
of Project by County’s Golf Course Architect:
As of the time of RFP submittal, ie. December’s; there has’been no task order issued for: Constructlon
Management regarding the managers’ responsibilities, the typical fees.or time required for
construction management. There have been no hourly rates or unit rates discussed for any services
at this point. We would be happy to discuss this issue as part of the final negotiations. ‘

Architectural and Floor Plan Concepts for Clubhouse/ Cart Barn —Plan #1:
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Plan #1 Clubhouse Architectural Narrative
Through careful consideration and inspection of the existing club house and cart buildings, the
choice was made to rehabilitate the structures vs demolition and reconstruction. Both the Siting of
the buildings and relationship between the buildings align with the overall design and programmatic
goals of our Master Plan Concept. The core methods and materials of the structures are in sound
condition and comprised of materials that lend themselves to rehabilitation and additions as the
basis for overall aesthetic.design, system, efficiency and programmatic improvements. The
underlying concept for the proposed rehabilitation is additive through new architectural spaces,
elements, and materials to the existing structures and through a refocus of the hierarchy of the
buildings to the center of the Clubhouse building at the entry. Improving the scale and the massing
of the existing buildings is essential and is achieved through over-framing the roof structure with a
new roof element as well as the addition of two symmetrical wings flanking the Clubhouse center
and connecting the structures with pergola breezeways. The Entry is reinforced with a decorative
Gable wall flanked by additive additions to provide depth to the facade as well as needed Program.
The architectural character and materials of the proposed concept, in a:Caribbean / West Indies
style, tie the existing and new structures together to into a cohesive building composition. The
programmatic [ayout of the Clubhouse spaces remains consistent with the existing plan with

_ improvements ta the interior / exterior connections and light into the spaces. The new north wing is
a flexible open space for (McGarvey to add description) and the new south wing becomes the ¢art

. entry into the space between the Clubhouse building and the cart building. The existing Cart Building
is improved by a new architectural roof material and exterior finishes to compliment the Clubhouse

building. -
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MacCurrach Construction Bid Sheet

CONSTRUCTION BID SHEETS
St Johns Golf Club
EIGHTEEN HOLE GOLF COURSE

| MATERIAL LABOR INSTALLED EXTENDED

[TEMIDESCRIPTION QUANTITY UHIT -] UNIT PRICE COSTS * COSTS COsTS™ SUB-TOTALS
A |Mobilization ONE(i} . |LS. - £3,000.00
| 1]ls ‘| $ 53,000.00 53,000.00
B.. [Surveying and Staking- ONE(T} .__ILS. ] 5,000.00

~ 1 |Howrly Rate S0[HOUR $. 10000 5,000.00
'C+'|Clearing and Grubbing ONE (1) LS. .~ $ 41,2590,00
1 [initial and Ganeral ACRES )

2 (Selective ACRES
3 [Hand . ACRES
4 |Grubbing and Disposal ACRES
5 |Biscing/rototiling vegetation 75]ACRES $ 550.00 $ 41,250.00
6 |Demolition and Dispesal LS, . -

rass eradication 75[ACRES _By Others
D |Eroslon/Dust Control ONE {1) AL $ 5,000,00

se0 Engineer's package

[ 1 [Temporary water LS.

2 |SiltPends CUST.

3 _|Silt Fencehay bale/mulch LN.FT.

4  [Temporary Grassi ACRES

E _[Earthmovin ONE() LS. - . $ 1€0,600.00
1 |On-Site cutsifills (includes lakes) 25000|CU.YDS. $ 4.00 $ 100,000.00
2 |Reck Removal CU.YDS. .

3 [Muck Removal CU.YDS.

4 |De-Watering CU.YDS.

5 |Off-Site fill matarial CU.YDS.

F_{Topsell . ONE{Y) ~ LS. N/A .

1 |Stipping and Stockpiling CU.YDS. §

2 |Cleaning and Shredding CU.YDS. -

3 |Replacing . CU.YDS. -

4 |Purchase Off-Sita GU.YDS, i

Fage , N B - MATERIAL | * LABOR INSTALLED EXTENDED
2 . [TEMDESCRIPTION QUANTITY UNIT UNIT PRICE cosTS* " [*  CosTS " COSTS*= SUB-TOTALS
G. |Lake Construction AL C . i . : 13 25,000.00
1 |Dam Construction GU.YDS. 4
2 |Fina Grading LS.

3 |Bantonite SQ.FT.
4 |PVCliner-30mi SQ.FT.
5 12" Liner Fill |cu.YDs.
6 |Leke Bark T t SQ.FT. -
7 _|Leke Control Siructure 1]JEACH $ 25,000.00 $ 25,000.00-
(™R {tWo)or Drainage ToNEy  |LS. .. A '
1 |Pips 12° and larger .
(to be determined by engineer)
2 _|inlelQutiet L.S.
3 Leke Connaction . LS.
6" pipe, basins and grading )

|, [Rough Grading _GNE{) LS. o _ IEN 150,000.00
1 |Shaping X 1JL.S. $150,000.00 $ 150,000.00
2 |Urit Prica for Additional Earthwark CU.YDS.

J - |Golf Course Drainage |ONE (1} L.S. $- 183,125.00
Field located n addition o engineer's plan; . - ¢
1 |6"ADS 10,000iLN.FT. 9.00 2,00 | 9 7.00 | 90,000.00
2 |Catch Basins . 275[EACH 275.00 75.00 | § 200.00 3 75,625.00
3 |4’sclid pipe 2500[EACH *7.00 1.50 | § 5.50 . 17,500.00
rading and clsan up 1JLS.

K |Bridges ONE() _ |AL ] j 3 7,500.00
1 [Cuivert Crossing 75|LN.FT. I 100.00 |guess $ 7.500.00
2 _|Foundationiwing wall LS. ]
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Page MATERIAL 1ABOR INSTALLED EXTENDED

3 TEMMESCRIPTION QUANTITY UNIT .| $ 4.00 COSIS * COSTS - COSTS* SUB-TOTALS

'L |Greens and Tees Constructi - JONE{)) LS., "~ R L 0 U )F§T . 735,290.00°
Creens 130,000{SQ.FT. USGA
Tees 200,000{SQ.FT. 3 0.15 |- - b 30,000.00
Pea Gavel 2407|TONS § 70.00: 35.00 ( ¢ 35.00 b 168,490.00

2 14 Perlorated Ppe 13000]LNLFT, $ 8,00 1.50 8.50 104,000,00

3 |4° Non- Perferated Pipe 2000]LN.FT. E: 7.001 & 1.50 | § 5.50 . 14,000.00

4 |17 Greens mix 6380ITONS - 60.00 | $ 32.00 | § 28.00° 418,800:00

§ |Tees Sand(5") TONS .

™M * |[Bunker Construction - ACRES §0,000[LN-FT. o - $: 136,840.00.

1 |4" Perorated Pipa 4000[LNFT, $ 8.00 | $ 150 ] $ 8.50 32,000.00

2 |4° Non-Petforated Pipe ! l&N.FI'. -

3 |Rock TONS 4

4 |Bunker Sand 1296| TONS 3 38.25 ] § 28.00 46,980.00

5 |Edge Bunker . LS. 12,500.00 B 12,500.00

6 |Spread Sand LS. $ 45,360.00 S 45,360.00
! :

N |lmigation 1,622,800.00
Cart Paths ONE[) __|LS ] - . T "$ ___.722,000.00,
Concrels 8'wida 18000]LN.FT 3 38.00] & 124013 25.60 § 722,000.00

. |Curking LN.FT B = '
Landscaping - ONE(l) _H.S. - N/A
Required enviranmental LS. _
Omamentel LS.

4 |Trees

5

6_[Finlsh Grada ONE (1) [.S. B L. - “ $ ~120,060.00.

7_[Shape end Smooth- 751 Acres $_1,600.00 $ 120,000.00.

[falrwayshroughsfeatures
|Float greensfeve! tees LS.
Seedbod Preparation -|ONE (1) LS, ° ; © $ +116,250.00
Fakway Ja native areas 75|ACRES $ 1,550.00 $ ° 116,250.00
lant fertlizer greens “- |ACRES
Elito Starter @ 365 #/AC . {LBS.
Jiron Plus Elite @ 300 #/AC LBS.
Page
4 |Preplant fartilzer toes ACRES
8 _|Elita Starter @ 320 #/AC TONS
{lron Pius Elits @ 300 #/AC TONS
lPre-p!ant {ortilizar fairways ACRES
Elite Startor @ 200 #/AC TONS
Pro-plant fertiizes roughs, nalive, soddod aroas ACRES
Ph Adjustment TONS
Fertlizer mixing ‘(ACRES
Rock-Debiis Picking ACRES
[Finish Float ACRES
9 [Handwork /features and sod areas . ACRES
Starter fertiizer - greans - STEP @ 200#AC - |LBS.
Final fioat - greens LS.
|____|Fumigats green - warm season [EACH
10
MATERIAL LABOR INSTALLED EXTENDED
ITEM/DESCRIPTION QUANTITY uar UNIT PRICE COSTS* COSTS . COSTS ™. SUB-TOTALS
Grassing P [ R 1 J B 3 . 462,376.00-
Greens 130,000JSQ.FT. $ 060) 8 0.521% 0.08 $ 78,000.00

(i |Saed

o
Serig R :

Jrees . 200,000|SQ.FT. $ . 015]% . 011]8 0.04 - $ 30,000.00
" 12 |Seed
Sad
Spori [ ]
Fairways 75]ACRES $ 1875.00|$ 1,500.00]8 375.00 $ 140,625.00
13 |Seed .
|Sed
ISerig -
[Roughs ACRES
(Gzed
|Sod
Sorig
Quter Roughs - Native areas ACRES . ’
zosta sod 25,000§SQ.FT. $ D758 0508 0.25 $ 18,750.00
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Pagel -
5 |Sod 325,000 0.80 0.36 0.24 $ - 1985,000.00
14. [Hy . .
Wildflowers - Littoral’ ACRES
Speclalty Construction |LS. By Others
Shelters 1]EACH
15 |Relaining Wells LNLFT.
Rock Work LS,
Field Design .
16_[Sub-total $  4,385,430.00
contingency :
TOTAL
(17 ]
* MATERIAL COSTS - INCLUDE PROFIT. OWNER MAY ELECT TO PURCHASE MATERIALS DIRECT, AND THE PRICE STATED FOR MATERIALS -
SHALL AL'SO BE THE DEDUCT PRICE. CONTRACTOR SHALL INCLUDE IN HIS LABOR COST THE PRICE FOR COORDINATING THE ORDERING AND
DELIVERY SCHEDULES FOR M.ATERIALS AS WELL AS SUPERVISION.
* INSTALLED COSTS SHALLL BE THE EXTENDED TOTALS OF MATERIALS COSTS AND LABOR COsTS (T OTAL OF EACH UNIT TIMES THE NUMBER
OF UNITS).
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Letter from The First Tee

< North Florida,

December 3, 2018

[ear Mr. McGarvey:

Thank you for reaching out to discuss your interest in working with The First Tee on the St. Johns Golf Club Project. I understand
many developers are in the running for the project, but you are the only one that connected with us to discuss our potential plans.
Over my nine plus years wilh The Firsl Tee, T have had the privilege Lo work wilh many communily pariners here in North
TFlorida. As we look towards our next twenty years.as an organization, there are many strategic plans that we have envisioned.
One of those plans is preeisely what we discussed — a home facility in SL. Johns Counly. For ycars, we operaled a Three-Hole
TFacility and Admin Office Building at St. Johns Golf Club, but recently chose to divest that facility in hopes of building a better
home with the course redesign. -

For 18 years, St. Jolns County and The First Tee have accomplished many great things together. This partuership continues to
grow stronger cach year and allows more children to receive our programs either through their school or on-course
programming. S1. Johus Golf Club is a prime location (o house our Adiministralive Offices, but more importantly a kome for
many children in the county. This facility would be able to host thousands of children each year to both experience polf and
learn/exhibil our curriculum, which continues Lo prove ilsell successiul. Did you know...When a child is in our Life Skills
Experience Program for three years or more and through their anticipated graduation date that we see 100% Graduation Rate.
Compared to our service areas 75% Graduation Rate thal is a huge success, Children learn and exhibit values such as
Responsthility, lTonesty, and Integrity, but more importantly show Confidence, Self-Management, and Goal-Setting Skills. All
strong foundational values for fulure leaders in our communily. '

‘When looking to work with community partners in North Florida, I can’t think of a better one to help us réach our long-term
dreams than MeGarvey Residential Communities. You have the passion to give back to your community through building
sustainable developments and investing in our {ulure generalions. In 2009, when 1 firsl starled wilh this organization, we
reached just over 5,000 children. Fast forward to 2018, we now work with over 125,000 children here in North Florida annually.
Together, we can make a difference; Together, we can Impact, Influence, and Inspire tomorrow’s generations.

Thank you for thinking of The Fitst Tee of North Florida and onr children, This is one investment we cannot lese.

Sincerely,

%/c‘?

Jefl Willoughby
Execulive Direclor
The First Tee of North Florida

The First Tee of North Florida
475 W Town V1 Suite 115, St. Augustine, FL, 32092
Fhone: (904) 810-2231 Website: www.thefirstteencrthflorida.org
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Section 7: Proposed Plan for Exchanged Lands and County
Benefits

Description of Proposed Use of Exchanged Land and County Benefits:
McGarvey Residential Communities feels strongly that single family houses built on single family lots
is the most compatible and best use of the exchanged land. Very few homeowners want multifamily
built next to, or in close proximity to them. We anticipate that the size of the lots, 'width and depth,
will vary according to the constraints (golf course boundaries, wetland lines, etc.) of the various
parcels.

1

The benefits to the county are significant:

*0On the exchanged Jand, we estimate that property tax assessments on the new houses will occur in
. arange of $ 50 million to $75 million. The assessments on the existing houses, due to the new golf

course, parks and clubhouse renovation, will increase also.

*Drainage should be improved by the orderly development of the exchanged land.

*Connectivity. We have designed into the new roadway/ single family lot plan a connector road to
the Parish land parcel. It is adjacent and to the east of the exchanged land. This future second
roadway out of the Cypress Lakes commumty will be a safety and traffic benefit as the Parish land is
developed.

Proposed Public Improvements on Exchanged Land:
*In Plan #1, we are offering to pay for % of the cost of a traffic light at-the intersection of SR 207 and

Cypress Links Blvd. Sharing the cost of this traffic signal with {(ultimately) the proposed development
to the north side of 207 is a safety issue for all.

*In both Plan #1 and #2, two new parks will be built on exchanged land and dedicated to the public.
Amenities at the parks include a multi-purpose field, community garden area, pickle ball courts, and
children’s playground, as described in Sectlon 6.

In both cases above, the new streets, utilities, and drainage to be constructed on exchanged land W|II
be constructed to county standards and will be dedicated to the county as a public improvement.

Proposed Value of Public Improvements
The proposed value of the improvements above is approximately $425,000.00 or $175,000.00

depending on Plan #1 or Plan #2.

The valoe of the streets, utilities and drainage referenced above will be approximately $6,500,000.
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NEW PARK SHELTERS

NEW PICKLEBALL COURTS
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Section 8: Administrative Information

Proof of Insurance

L

T HERBIE WILES
R B

AL T NSURANC
November'29, 2018
Nelghborhoud Realty Inc
1102 A1AN )

Ponte Vedra Béach, FL 32082-4098

RE:  General Liability-

Policy #78292756

To Whon it May' Concein:

Please be advised that our insured ‘Nerghf)orhood Realty'Inc., above, has a General

Liability Policy with our Agency. The liiits of coverage are shown in the enclosed -
Certificate of Liability Ifisurance, ' -

Herbie Wilés Insurance Agency isableto provxde an- Umbrella Policy Quotation with
$1;000,000 Limit of Liability and Automoblle L1ab1hty Insurance Quotation with
$2,000,000 Limit of Liability.

The insured, Nexghborhood Realty Inc is-eligible to obtain quotes. of coverage for these
limits.

Sincerely,

Brittany Good
Account Manager.
Enclosure |

. 400 N. Ponce:de Leon Blvd, » St. Augustine, FL 32084-3587
904-829-2201 » fax 904-829:2020 « 800-997-1961
wwwiherbiewiles.com -

The House Tit;_;__t Trust Built
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A L . . . DATE (MMTO/YYYY)
A.CORD CERTIFICATE OF LIABILITY INSURANCE o

™ THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND,.CONFERS NO RIGHTS UPON THE CERHFICATE HOLDER. THIS ~ T .
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY-THE POLICIES
"BELOW, THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED i

REPRESENTATIVE OR PRODUCER,-AND THE CERT] FICATE HOLDER. i

IMPORTANT: If the certificate holder i an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions of be undorsed. . fv
' SUBROGATION iS5 WAIVED, subject to the tarms and conditions of the polley, certaln pollcies may reqdre an end‘nrsemem. A statefnent on §t
this certificate.does not confer rights to the certificate holder in lisu of such endorsement(s). . . i

PRODUCER CRNTRCT  Gperations Center - - it
Herble Vifles Insurance Inc. [PstE " (604) 8282201 [T ney:_(604) 282020, | &
A Divison of FRP ADLAESS: ] ] ] i i
400 N Ponce de Leon Bivd INSURER(S) AFFORDING COVERAGE " hace ¢
St Augustine i FL 320843067 |wgimepa; Southem-Owners Insurance . : 10190 1’,
INSURED INSURERB : . . ,;‘
’ Neighborhood Realty Inc INSURERC ; :'
1102A1AN INSURERD } 't
INSURERE 1/ - *‘ :

‘Pofite Vedra Beach L FL 320824098 | nsumene: .
COVERAGES "CERTIFICATE NUMBER: _16-19 Labiity V1.0 _ " REVISION NUMBER: . !

THIS IS TO CERTIFY THAT JHE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD o A 4
INDICATED, NOTW]THSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS g!
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREINIS SUBJECT TO ALE THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. N Al

& TYPEOF INSURANCE i) POLICY NLMAER (e | (mponae uMTe ¥
S| COMMERGIAL GENERAL LIABILITY . AT O CCURRENGE ¢ 1,000,000 i
‘ DAWAGE 10 RENTED {
| cLamsmaoe 0COUR i | ey Eaenmemcey | s 900,000 3
L . ) ¢ | MEDECGY copeson | ¢ 10000 - b
A i ] 78202756 08112018 | 031012019 [ personm & sovinwmy | s 1000000 i
GENL AGGREGATE LIMIT-APFLIES PER GENERAL AGGREGATE ¢ 2,000,000 Al
pouey [ B%F [ Jroc PRODUCTS - coMPIOP A5G| § 000,000 i
OTHER: . . ‘ : $ L
AUTOMOBILE LIABILITY B RTEDSNEEIMT 51,000,000 4
| ae¥ alvG BODILY INJURY (Pet persor] | $
T | ownED SCHEDULED-
Al AreSonuy B R 76202756 08/01/2018 | 08/01/2018, | BODILY INNURY (Poy accider) | ¢
| <) AlTos oLy PR " | (Per accidens) 3
, B , s
| |UMBRELLALAS | | ocor . | EACH O CEURRENCE s
| ExcessLiAB CLAIMSMACE AGGREGATE $
DED | IRETENTIGNS : s
WORKERS COMPENSATION - PEi! o125
AND EMPLOYERS' LIABILITY YN | iStne | & i
ANY PROPRIETOR/PARTNEREXECUTIVE NIA - EL. EACHACTIDENT s ¢
OFFICERMEMEER EXCLUDED? -
{MandsorynNH) — ‘EL DISEASE- EAEMPLOYEE | §
If yes, doscribe under
SCRIPTION OF CPERATIONS balow EL DISEASE-POUCY UMT | §°

DESCRIPTION OF OPERATIONS 1 LOCATIONS | YEHICLES (ACORD 101, Addtonal Remarks Schedule, may be'siteched if mere space In required) .

CERTIFICATE HOLDER CANCELLATION

4
‘SHOULD ANY.OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

St Johns Cnurity, FL ’ ACCORDANCE WITH THE POLICY PROVISIONS,

500 $an Sebastian View

AUTHOREIZED REPRESENTATIVE

5. Augustine FL 32084 M anL E
| : ’ it

© 19882015 ACORD CORPORATION. -All rights résarved, i
ACORD 25 (2018/03} The ACORD.name and lago are registered marks of ACORD i
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{®

WESTFIELD"

July 20, 2018

St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine, FL 32084

RE: MacCurrach Golf Construction, Inc.
To Whom It May Céncern:

Ohio Farmers Insurance Company serves as surety for MacCurrach Golf Construction, inc.
During our twenty three year relationship we have issued numerous bonds for this fine firm.
Single projects up to $10,000,000 and an aggregate program of $20,000,000 are routine
pérampters for this quality contractor. :

We considerMacCurrach Golf Construction, Inc.to be a highly-qualified construction firm and
valued surety client. These limits and any specific approval would be conditioned upon
applicable underwriting considerations at the time of the bond request. This letteris not an
assumption of liability. We have issued this letter only as a bohding reference requested by our
client.

Ohio Farmers Insurance Company has an A.M. Best rating of “A” XV and a U.S. Treasufy Listing
of $233,551,000 as of 7/1/18. Feel free to call 904-661-4708 if you have any questicns or need
any additional information.

‘Sincerely,
Daniel J. Sheehan
Regional Bond Manager

3
t

10245 Centuricn Pkwy N, Ste 104 | Jacksonville, FL 32256
westfeldinsurarice.com | 800.331.8208

I
3
4
b
|
|
!
4
Al

»
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ACORD’
S

CERTIFICATE OF LIABILITY INSURANCE

MALLLOLL

OATE (AWWTOIVYYY)
11/30/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

this certificate does not confor rights to the certificate holdor In fisu of s

THIS CERTIFICAYE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY DR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

ich endorsement(s).

bl bntetritel - T P T T T T T v et — >
IMPORTANT: f tha certificate holder Is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be andorsed.

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policies may require an endorsement. A statamant on

Jacksonville, FL 32246

PRODUCER [ GTAST Pt Murphy i
US! Insurance Services Nationa), Inc. PHONE (9044504713 I FIiT
4601 Touchton Road, #3210 -8R,

ADCRERs:  Pattimurphy@usl.com

INSURER(S) AFFORDING COVERAGE

HAICH

{904)450-4713 INSURERA:;  WWestfiald | ‘Company ] 24112
WBURED . msurerB: _Bridgefield Employers Insurance Company 16701
MacCumach Golf Construction,Inc. A

INSURERC:
3501 Faye Road INSURER D

IRSURERE :
Jacksonvilie FL 32226 . INSURERF : . ‘
COVERAGES CERTIFICATE NUMBER: 13695037 REVISION NUMBER: See belaw

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED KNAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

. EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.,

5 TYPE OF INSURANGE P Ty POLICY KUNBER SO | RO Lws i

A | X | COMMERCIAL GENERAL LIADE Y TRA4222033 0301148 | 0amire [Ercnoceunence 5 1,000,000

] cuamsaace [ X ] occur ¢ P A, s 150000
| X | Contractual Usbilty MED EXP (Any o person) | 8 10,000
I P PERSONALBADVINARY _|$ 100,000
GENL AGGAEGATE LIMIT APPLIES PER: GENERAL ABGREGATE 5 2,000,000
poucy [ X | FBS Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: ) ] -
A -| AUTOMOBILE LIABILITY TRA4222033 03101118 | 030119 | O VGLEDSNGLELMIT — ' 1,000,000
x | amvavto - . . BODILY INJURY [Per persen) | §
b o
| X | almas omy AUTGS ONLY | (Per acrident) s
X |PIP 10.000 $
A | X |WERELALIAR ) X | aooun TRA4222033 03/01/18 } 03/01H48 | EACHOCCURRENCE s 5050000
EXCESS LIAR CLAIMS-MADE ; AGGREGATE s 5000.600
DED RETENTIONS 1 L]

B (oA COrERATION o 83056158 030118 | oarotie | x (S [ TENT
ANYPROPRIETORPARTNEREXECUTIVE EL. EACH ACCIOENT $ -1.000.000
QFFICERMEMBEREXCLUDED? N INIA — - -

¥ EL DISEASE . EAEMPLOYEE| § 1,000,000
1y descrho under
|DEEERETION OF GRERATIONS beiow EL. DISEASE . POLICY LMIT | § 1,000,000
DESCRIPTION OF DFERATIONS | LOCATIONS / VEHICLES {ACORP 197, A Schedule, may be o i moen 6pace Is required)
Proot of Insurance
CER“HGATE HOLDER CANCELLATION

St, Johns County Purchasing Department
50D San Sebastian View

EHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

St.Augusting, FL 32084

AUTHCRIZED REPRESENTATIVE

Gl

AGORD 25 (2016/03)
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Th ACORD name and 10go ara fegistared marks of ACORD © 18B8-2015 ACORD CORPORATION. All rights raserved.
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Drug-Free Workplace Form

REQUEST FOR PROPOSALS (RFP) NO: 19-22
LAND EXCHANGE FOR RENOVATION OF GOLF-COURSE AT ST. JOHNS GOLF CLUB

. St. Johns County Board of County Commissioners
RUG-FREE WO, ACE FOR

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

Ne]ghbnrhand Realty, Inc. f McGarvey Residential Communities does
Name of F irm 7 '

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of
2 controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

3

2. Inforim employees about the, danger of drug abuse in the wortkplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, emp]oyee assistance programs and the penalties that may be
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the contractual services that are described in St. Johns County’s request for
proposals to previde bond underwriter services a copy of the statement specified in paragraph 1.

4. In the statement specified in paragraph 1, notify the employees that; as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation oceurririg in the workplace no later than
five (5) days after such conviction or plea.

_ 5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is.so convicted.

6. Consistent with applicable provisions with State or Federal léw, rule, or regulation, make a good faith effort to
continue to maimain a drug-free workplace through implementation of paragraphs | through 5.~

Astl on authorized to sxgn this statement, | certlfy that this firm complles fully with the above requirements.
Wure of Authonzed Representative O
ames N, McGarvey, Jr. - Presidents
Printed Name & Title '
December 6, 2018 o - ‘
Date =~ &~ =
Neighborhood Realty, Inc. -

Full Legal Company Name
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RFP Affidavit

. REQUEST FOR PROPOSALS (RFP) NO: 1922
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST: JOHNS GOLF CLUB

. : . AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the'proposal is subniffted, the Respondent shall attach to his proposal a sworn statement.
The -sworn statemem shall be an affidavit in ttie following form; éxecuted by an officer of the Afirm,

association or ¢orpofation submitting the proposal and shall be sworn to before a person who is
authorized by law to @dminister oaths.

STATE OF Florida .. _COUNTY oF St Johns - S . .Beforeme,
the undersrgned authiority; personally appeared Jamés N. McGarvey, Jr. . who, belng duly sworn,
N deposes and says he.is _- President | of

Nelghborhood Realm Inc./ McGarvéy Residential Commumtle the respondem submmmg the attached
proposal for the servicés covered by the RFP documents for REP No: 19-22 Land Exchanpe for St. Johns

Golf Club Renovation.

The affiant further statés that nio more than one .proposal for lhe above referenced pro;ect will
be submitted from the mdmdual his firm or corporation under the same or different name and that
such réspondent has no financial interest jn the firm of another respondent for thé sime work, that neither
he, his firm, association nor corporation has either dlrectly or indirectly entered into any
agreement, pamcxpated in"any collusion, or otherwise taken any action in restraint of free competitive
bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the
firm nor any of its officers are debarred from pamc:lpaung in publi¢ contract lettings in-any other'state, -
Tames. M. M S AyVey Je

CL IS\

(Q-},é) aA<c\¢w-\ - /}

STATE OF ___ Florida )
COUNTY OF_St Jotin )

Subscribéd and sworn to before me this 2 day of /] 21 - s A
J7°___ who personally appeared before e at the timé of | naotarization, a ho'is

‘ Eersonally Ttowit to me.or who has produced

. as identification.

FATRICIAH, GRAY

Codmisson¥ FF 352618
ExpimyFednzary 21, 2020

Bardzd Thou Tedy F2in Insgrance 800-385-7019

y Pubhc i ,

r'u'-m__ A &"nq_y'

My commxssnon exp:res

RESPONDENTS MUST EXECUTE AND SUBMIT THIS AFFIDAVIT WITH PROPOSAL. FAILURE TO
SUBMIT THIS AFFIDAVIT WITH PROPOSAL SHALL BE GROUNDS FOR DISQUALIFICATION,
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RFP Affidavit of Solvency .

REQUEST FOR PROPOSALS (RFP) NO: 1922

LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST.'JOHNS GOLF CLUB

AFFIDAVIT OF SOLVINCY

PERTAINING TO THE SOLVENCY OF Neighborhood 'Re:ilty, Inc bemg ‘of lawful age and being

duly sworn I, James N. McGarvey, Jr., as Pre51dent (ex.CEO, officer, pres:dem duly authorized

representative, eic.) hereby certify under penélty of _perj ury that:

1.

2

1 have reviewed and am familiar with the financial status of above stated entity.

The above stated entity pdssesses adequate capital in rel:mon to its business operatlons or any
contemplated or undertaken transaction to timely pay its debts and liabilities (including, but not
limited to, unliquidated liabilities, unmatured llab111t|es and contingent liabilities) as they become
absolute and due. '

. The above stated entity-has not, nor intends to, ihcur any debts and/or liabilities beyond its ability to

timely pay such debts and/or liabilities as they become due.

1 fully understand failure to make truthful disclosure of any fact or item of information contained
herein may result in denial of the application, revocation of the Certificate of Public Necessity if
granted and/or other action authorized by law.

The undersigned has ‘executed thls Affidavit of Solvency, in histher ¢apacity as a duly authonzed

representative of the above stated entity, and not mdwndually. as of thls@ay of Dereowls ey
ze{ 8.

STATE OF_rorida )

COUNTY OF_St. Johns )

Subscnbed amL,swomtobeforeme this é day of &geub&‘ r, 20[ Lby - 32 meS /f/

MQ_e_or who has produced

'who personally appeared before me at the time of notarization, and who is Qersonally

as identification.

Publj y
*-‘Pa .ucolSL. IJ é-r'o.v

My commission expires:

ﬁ[,éc

wed Theu Troy Faln Insurance 850-385-7019
n .

% Signature of Affiant (
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Conflict of Interest Disclosure Form

‘ REQUEST FOR PROPOSALS (RFP) NO: 1922
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

St. Johns Ceiinty Board of County:Commissioners
Conflict of Interest Disclosure Form

The term “conflict of interest” refers to situations in which financial or other considerations may adversely
affect, or have the appeardnce of adversely affecting a consultant’s/contractor’s .professional judgment in
completing work for the benefit of St. Johns County (“County””). The bias such conflicts could conceivably
impart may inappropriately affect the goals, processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expeéctéd to safeguard their ability to-make objective, fair, and impartial de¢isions
when performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid
situations in which financial or othér considerations may adversely affect, or havé the appearance of adversely
affecting the consultant’s/contractor’s professional judgement when completing work for the benefit of the
County.

The mere appearance of a conflict may be as serious and potentially damaging as-an actual distortion of goals,

processes, methods of analysisor outcomes. Reports of conflicts based upon appearances can undertnine public
* trust in ways that may not be adequately restored even when the mitigating facts of a situation aré brought to

light. Apparent conflicts, thefefore, should be disclosed and evaluated with the samg vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interest as described heréin may result in
immediate disqualification from evaluation of immedjate termination Trom work for the County.

Please check the appropriate statement:

n [ hereby attest that the undersigried Respondent has no actual 6t potential conflict of interest due to any

# other clients, contracts, or property interests for ¢ompleting Wwork on the above referenced project, -

. The undersigried Respondént, by-attachment to this form, submits information which may be a poténtial
conflict of interest due to other clients, contracts or property interests for completing work on the above
referenced project.

Legal Name _o{‘ Respondent: J_émes; N. Mg_Gérvey.,Jr.
Authorized Representative(s) : Qﬁ /W M mes N. McGarvey, Jr. - President
"Signature Print Name/Title
AAS L ;
S'g“w glsaf;i"g;“}lf M LArvey Ir
: 2 B¢\ e
Nelghborhood Realty, In¢. ;‘VP“’ '
, ‘Full'Legal Company Name' -
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Addendum #1

St. ]eh'ns County Board of County Commissioners

Purchasing Division

November 26,2018

ADDENDUM #1
To: Prospective Bidders
From: St. Johns County Purchasing Department
Subject: RFP No. 19-22, Land Exchange for Renovation of Golf Cou rse at St. Johns Golf Club

This Addendum #1 is issued for further respondent”s information and is hereby incorporated into the RFP
documerits. Each respondent will ascertain before submitting a proposal that he/she has received all
Addenda. Please return an original copy of this signed Addendum with proposal to the St. Johns
County Purchasing Department, Leigh A. Daniéls, CPPB; 500 San Scbastian View; St, Augustine,
FL. 32084.,

Questions:

1. Is there as-builts, soils, topographic, environmental, drainage calculations available for the golf course
and developer residential lands? Also will there be an opportunity for the successful bidder to investigate
the property in more detail to conduct any environmental, geotechnical and other testing that may be
required to ensure the land being developed and acquired is usable?

Answer: There is a topographic survey availabl¢ on the FTP site the drmnage mfrastructure is
detailed and located on the FTP site. There will be time for the most qualified and seleéted
respondent to perform their due diligence on the property and this will be a part of the final
negotiations. ‘ .

2. After reading the specifications in the proposal it looks as though the consultant only included Toro
brand products. We needed to see what it will take to gét an as equal added into the spec:ﬁcauon so Rain
Bird Golf can be considered. Rain Bird Golf is installed in somie of the most prestigious courses in the
world iricluding names such as Pebble Beach and Arnold Palmers Bay Hill Club and Lodge.

Answer: The respondents can submit Rain Bird Golf products in their proposal. The County adds
“or equwalent” to the Irrigation System.

3.Canl pleese get a copy of as-builts drawings for St. Johns Golf Club off of SR 207? Also do you know '
what the infrastructure is like and if it could handle up to "additional 300 residential units?

Answer: All as-builts (in CAD) from Cypress Lakes on the 'Utlhty Department’s FTP site. There
were 5 phases in the development fipilift bocc siefl. us/Outgoing) Cv'rress%ZOLakes%ZOAs bunltsi

500 San Sebastian View;'St. Augustine; FL 32084 | P:'904.209.0150 | F: 904.209.0151 www.sjcfl.us
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Please see attachment of the SYCUD Water & Sewer Availability Memo dated 1112118

4. I wanted to see'if the survey of the property had been uploaded to the .fip of if it was avallable
anywhere?

Answer: The only survey the county has available for the Golf Course can be found on the
following Survey ftp site at fip: {/ftpanon.sicfl. us/survevlSJC%zo(}olf%20Coursel

5. Has St. Johns RIVEI' Water Managements District delineated the wetland lines ad_|acent to the Excess
Land areas? Please show them on a survey. What are the buffer requirements I the permit?

Answer: After searching the STRWMD website, The County did not find.a wetland delineation for
the “excess land”. Up]and buffer requirements are 25 foot upland | buffér and a 25 foot building
setback to the upland buffer adjacent to alt contiguous wetlands,

" 6. There are conservation easements on the property. Are all the consérvation easements recorded? If so,
please provide edpies or the recording info. There is one conservation easement recorded as shown on the
attached documents.

Answer: There is one recorded conservation easement. See attachment names Conservation
Easement afid Conservation Easemeént Map.

7. Who is responsible for the maintenance of the lakes now? After reshaping and adjusting the lakes, will
the current tesponsible party continue to be fesponsible? Will they allow the lakes to be modified as
planned?

Answer: The maintenance of the lakes varies throughout the course depending on the'ownership of
thé lake and surroundmg property: The Lake Doctors Inc. maintains the Gélf Course ponds # 2,

#3. #4, #5, #6, #1, 68, #9, #10, #11,#12, #13#14, #15, #16, £17, #18 and #19. All of the lakes in County
ownership has the ability to be modified and the ultimate ownership and maintenance of the lakes
will be determined as part of the proposal and final negotiations.

8. After filling/adjusting lakes for the renovation, and losing 9 golf holes (which may have served as
rétention/detention when the original permits were issued and then modified) is retention/detention
enough to accommodate the new lot drainage requirements? Did Larsen take this into consideration?

Answer: This will be determined through the permitting based’ on the praoposed residéntial
development: All permitting and drainage is subjéct to appropriaté perniitting and this wa’s taken
into consideration in the final design of thie 18 hole golf course.and the proposed residential
development. Nothing is finalized until the permits have been acquired.

9. Will County provide permission for development dirt work to go on while the golf course is being
redeveloped? See # 4 above also.

-Answer: This is possible nnd a final deterniination would be made, durmg the negotiation process.
The ultimate goal is to construct the golf course as efficiently as possible and minimize the negative
impact to the existing residents for any. construction that occurs within the existing community.

10. Are proposers who are in lawsuits, or their compames in lawsuits with this or another county
eligible? i.e. Bill Schroder.

Answer: To thé extent that » proposer-is not currently subjeécted to a period of suspension or
debarment by St. Johns County, the proposer is eligible for consideration. Please note thata’
compléte litigation history is also required.
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11. Does the RFP ask for a Bond Letter for golf course construction or the golf course construction and
devélopment?

Answer: Golf course construction

12. Litigation History — Most developers work in numetous companiés; typically a different company for
each business or project. We suggest that Litigation History should apply to zll Principals of the applicant
and all of the companies that the Principalsare involved with (owner, shareholder, officer/director,
guarantor, etc.) at the date of submission. Please clarify,

Auswer: The proposer(s) should provide a complete litlganon history.

13. Section 6: Project Proposal Related to construction management (1) Who is the construction
manager; County or Larsen? {2) Is this “Construction Inspection™ by Larsen or construction site
management by either Larsen or County? In either case, what are his responsibilities? How much time
would he estimate? What would his typical hotirly, or unit rate be?

Answer: LarsenGolf is on a continuing contract for services with SJC; however there has been no
task order issued at this point for Construction Management. Ultimately the Construction Services
Department will have the final approval of any and all construction associated with the public
facilities. There have been no hourly rates or iinit rates discussed for any services at this point.
This would be a part of the final negotiations.

14. The Insurance — Please clarify that the insurance requirements apply to the Golf Course contractor,
and not the Respondent/developer. Particularly in terms of bondability and builders risk insurance.

Answer: Both the contractor and developer must meet all insurance requirements listed. The
Buildér?s Risk applics to the contractor doing the work, but the developer is required to ensure
they meet the terms of thecontract and provide the County with proof of insurance.

15. Does the riew design meet the Parks and Recreation CDC requirements?

Answer: Any proposed residential development will be reviewed against the Land Development
Cdde standards, fricluding those for active recreation within Planned Developments. Golf Courses
do not qualify as active recreation, but related facilities such as clubhouses may be considered
toward the requirement.

16. Is this land within 5 miles of a Fire Station with capacity to serve this development? If not, will the
County impose impact fees of one sort or another on the new deveIopment?

Answer;: This project is not within 5 road miles of an existing fire station. which would assign the
property an Insurance Services Office (ISO) rating of Class 10.

ISO’s Public Protection Classification (PPC) information plays an important part in the decisions
many insurers make affectmg the underwriting and pricing of property insurance. 1SO analyzes _
the relevant data and assigns a PPC- grading from 1 (lowest risk) to 10 (highest risk). A higher 150
rating could mean higher homeowner insurance. This information is provided for the consideration
of future homeowners. It is important to note, St. Johns County Fire Rescue can and will respond
to all propertics within the County regardless of the ISO rating.

St: Johns County does assess fire impact fees.

17. Within 2 miles radius of'the site, are there any traffic deficiencies, etc. That would impact the
developiniént of 200-300 units?
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Answer: Residéntial developments are assessed based on a 4-mile radms, therefore, within a four
miile radius of the site there aie-3 deficient links and 5 critical, including the directly accessed
segment

The directly accessed ségment is Link 107.3 ~ SR 207 from Cypréss Links Blvd. to SR 9 (1-95). Link
107.3'is currently operating at 90.1% peak houF service volume utilizéd.

Deficient links: \

Link §4.1 (CR 5A (Old Moultrie Rd) from Kings Estate Road to Lewis Point Road)
Link 59.1 (Kings Estatc Road from CR'5A to Dobbs Road) .
Link 130 (SR 9 (I-95) from SR 207 to SR 16)

Critical links:

Link 108 (SR 207 from SR 9.(1-95) to Wildwood Dr)

Link 117.2 (SR 5 (US 1) from Shores Blvd. S to Wildwood Dr.)
Link 118 (SR 5 (US 1) from Wildwood Dr. to CR 5A)

Link 128 (SR 9 (1-95) from SR 5(US1) to SR 206)

At this time, staff does not have adequate information fo provide a cost estimate of mitigation. Any
potential lmpaets would need to be-mitigated-at the tim¢ of development review.

‘

18."Any Archeology, environmental issues? Has a study been done?

Answer: Duc to environmentil factors and informatici gathered from existing cultural rcsource
surveys, the project area retains a low probability for: the occurrence of archaeological résoiirces,
Archaeologlcal revicw.is complete. However, in the event that unexpected archaeological resoureés
are encountered during ground disturbing activities, all work shall halt arid the St. Johns County
Environmental Division, Cultural Resources office contacted immediately.

For a development application an applicant would be‘required | fo provide docuinentation thata
qualified scientist has assessed the site for the presence or potential occurrence of listed species and
subimit a map tliat identifies and locates any listed species and associated essential habitat currently
of previdusly documented to exist within project boundaries, Further, the documentation should
discuss the methodology as well as the findings of this assessment. (Section 4.01.08; Land
Development Code). No such survey has been completed.
A

Additionally, ah applicant would be required to provide a wetland resource map depicting all
wetland areas within the development areas for these proposed impraveinents to Cypress Lakes.
Include a defermiration of the wetland designations as either isolated or contigitous and labél them
accordingly on any future plans. St. Jolifis Rivér Water Management District
conservation easements as well as any proposed wetland impacts also need to be depicted. Please
distinguish between any wetlands and upland buffers areas within the District easements. A 25'
upland buffer would be required between any connguous Jurisdictional wetlands
and upland development areas. A 25" building setback is required from the upland buffers adjacent
to contiguous wetlands unless the upland buffer is outside of the platted lots (setback reduced to

10°). Please provide any State permitting for review for any proposed wetland impact areas. Section
4.01.06, Larid Development Code, DRM 13.05.C. The applicant would also be required to provide.a
FLUCCS (Florjda Land Use«ind Cover Classification System) map for review. St. Johns County
Developnient Review Manual 13,03.A.5.B.

Devélopment Plans shall be designed to conform to and take advantage of topographic and other
natural features of the Iand, including the coniservation of existing Trees.

a. Provide a site plan idettifying all protectéd trees (8" or greater) within the proposed area to be
developed: Thls plan needs to show trees to remain and those proposed for removal with 4.site plan

of the development overlaid on the iequited tree iffoimation.
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b. Any protected tree subject to 6" or more of grade change is considered removed

c. Trees within wetlands are not to be included in calculations to meet minimum tree inches.and
wetland acreage is not to be included in acreage calenlations for landscape purposes,

d. Protected trees removed fiwust be addressed on an inch for inch basis.

€. A minimum of 80" of trees per acre is required for the infrastructure areas and 40" of trees per
acre for the lot area.

f. A tree mitigation plan shall be submitted which identifies how tree mitigation requirements will
be et and include a caleulation of mitigation inches required and mitigation inches provided.

15. Has a Migrdtory Bird Assessment been done? Any other environmental comments?

Answer: Please see answers to #18 above, No surveys or assessments have been completed.

20. Puit the complete survey on the FTP site, including wetlands lines, buffers, conservation casements,
ete.

Answer: There is a topographic survey available on the FTP site the drainage infrastructure is
detailed and located on the FTP site. The only survey the county has available for the Golf Course
«can be found on the following Survey ftp site at fip:/fipanon:sicfl.us/survey/SIC%20Gol {%620Course/
“Ther¢ is one recorded conservation casement. See attachment names Conservation Easement and
Conservation Easement Map.

-, 21. School concurrency?.Is there capacity in elementary, middle, and high schools? Any schools in the
 area under construction or planned? Concurrency costs?

Answer: The parcel under revnew is located in the Pedro Merendez Concurrency Service Area.
Historically, there has been insufficient capaelty at all levcls Wwithin the'service area. Aiiy further
questions regarding school concurrency and/or mformatton relatmg to construction of new schools
would need to be addressed by the school district. School concurrency would be the responsibility
of the proposer worlung directly with the St. Johns County School Dlstrlet.

22, Is the golf course archnect or the County going to be respon51ble for shlfnng the golf course into
safety zones MSE’s for existing lots, and is he going to be responsible for the lots that are potentsally
planned within MSE’s. There is a clear standard of liability. See attached.

Answer: The proposal can include any revisidis thiat the applicarit’s feel aré appropriate for their
project, All appropriate safety standards for the project will bé ensured prior to any approvals of
construction.

22. In the section, the RFP is requesting a letter of bonding capability by the respondents surety. The golf
course contractor will provide a letter of bonding capacity for the full amount of the golf course
renovation. The golf course contractor will be a sub-contractor of ours as the' respondgnt, we' have never
as a developer had to bond any project in the past 4 decades, S0, is the County requesting a banding letter
from, us as the developer, for the exchanged land? If so, will a lettér from our several banking partners
suffice to say that we have the financial capability to complele this' project?

Answer: Yes, the contractor and/or developer must provide a letter of bonding capability for the
completion of the golf course.

*23. Do yow/SJC have a desired form for an affidavit of confi identiality, which vwe’ll want to submit with
out financtal statement? If so, can you please send it to us or let'me know where 1.can find it? Or should
we just mark our financial statements as confidential to keep them from pubhc record?

Answer: There is no pre-approved affidavit or confidentiality form. All information, including
financial information, submitted to the County in response to the RFP is subject to the Florida
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Public Records Law (Chapter 119) as well as other applicable provisions that govern the disclosure
of public records. Accordingly, whether or not such information is confidential and/or excmpt
from publlc disclosure is provided by Florida Iaw,

24. Additional, can you confirm that the Land Exchange for Renovation for Golf Course at St. Johns -
County Golf Club (attached) is RFP-19-22? There are several conflicting RFP #'s in the affidavit forms
(ex. The Affidavit is RFP 19-92).

Answer: The correct RFF # is 19-22. Attached are the corrected forms.

25. Are the club house plans and as-builts available anywhere? That would be a huge help in planning
renovations.

Answer: These documents ¢an be made avmlable through the St. Johns County Facilities
Management Division.

26. There are two defect specifications shown for Golf Greens Construction — USGA and California
Methods. Which one is to be priced/does SIC want done?

Answer: USGA is the only pricihg that should be provided.

27. Is the clearing just eradication of turf and no tree or underbrush clearing? Please clarify in detail.
Answer: Primarily the clearing is the eradication of tuf there is mmlmal under brushing, Please
see the attached construction documents for detail and all applicants are welcome to visit the course

it Is open to the pubtic throughout the process.

28. How is existing grass that is to be eradlcated to be handled? Will it be disked, rototilled or what
method? .

Answer: St. Jolins County Golf Course maintenance staff will handle the spraying/eradicating of
the grass.

" 29, How is grass to be eradicated? Typically done by greens Supermtendent because has all chemical sprat
licenses. Will this be an owners responsibility? Please explam

Answer: Please sec answer to question #28

30, Item D, erosion/Dust Control: Does not mention any information concerning erosion control, s it just
silt fence? If so how many lineal feet? .

Answer: Please use the RFP Construction Documents to determine the linear feet of erosion co;itrol
necessary,

31. Line Item E, Earth Moving: there is no information on items 2 thiough 56. What is hau] distance and
generally where will fill be placed?

Answer: Thls will be déterimined dcpendmg on the final proposal that has been accepted and
finalized during negotiations.

32. Line ltem F, Topsoil: Please explain or do we disregard?
Answer: Please see answer to q'uastion #31,

33, Line Item’G, Lake Construction: There is no information given. Please explam in as much detail as
possible.
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Answer: Please see answer to question # 31, .
34. Majordrainage no info given. Do we disregard because there is no estimated price?
Answer: Please see answer to question # 31,

35. Line Item K, Bridges. No information given although there is an estimated cost. Please explain and
give detail.

Answer: The estimated cost is based on the repair/replacement of current structure however
alternatives can be considered as part of the proposal.

36. Landscaping: No cost is-estimated. Will this be performed by St. Johns County;?

Ariswer: Please sce answer to question # 31,

37. What do we do in the areas outside the grassing of 75 acres but inside the disturbance area?
Answer: It is recommended to leave the area outside of the 75 acres of grassing in their current
state and if they are disturbed to return them to their current state prior to construction.
Alternative solutions can be considered as part of your proposal.

38. What method of greens construction; USGA or Califernia?

Answer: USGA

39. The RFP references license and certification must be provided on page 9, section 3. Does this mean
you’ll require hard copy licenses or will license numbers suffice?

Answer: Please submit hard copies of all licenses and certifications.
Attachments:

SJCUD Water & Sewer Availability Memo dated 1/12/18
Conservation Easement

Conservation Easement Map

Part VIII - Attachments/Forms

'3

THE kFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

nowledgment : Sincerely,
Cl.jpmis- |

ffgnatu’r& and Date [ | ~2.C -~ Leigh A. Daniels, CPPB

o Procurement Supervisor
e NN Clo2n 957_,7;

Pri tedN me(Title P e (
ov-in ood. § é—c‘—'f'-“y _.(—-“—t/

lﬂﬁbb’\)'ﬁv-f 7&5) (Le_n.f.\ e CDF\IV\U)\\ s-) 24
Company Name (Prinf)

END OF ADDENDUM NO. 1
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Adaehdum #2

St. Johns County Board.of County Commissioners

Purchasing Division

Novembeér 27,2018

ADDENDUM #2
To: Prospective Bidders
From: St. Johns County Purchasing Department
- Subject: RFP'No. 19-22, Land Exchange for Renovation of Golf Course at St. Johns G6lf Club

This Addendum #2 is issued for further respondent’s information and is hereby incorporated into the RFP
documeits. Each respondent will ascertain before submittitig a proposal that he/she has received all
Addenda. Please return an original copy of this signed Addendum with proposal to the St. Johas
County Purchasing Department, Leigh A. Daniels, CPPB; 500 San Sebastian View; St. Augustine,
FL 32084. '

Questions:

1. Is the County under contract with Larsen for construction observation of the goIf course? If so, what is
the balance left in his contract? ’

Answer: Larsenis currently a contractor of the County, however there is no balance and there is no
task order currently issued for his services.

- 2. How much latitude is there to make adjustments to the Larsen golf construction plans?
Answer: The amount of modifications te the plan and the subsequent cost and clianges will be
evaluated per the guidelines of the RFP.
3. Is the irrigation consultant a separate contract with the-county or is this part of Larsen contract? What
is the balance:on this contract?
Answer: The irrigation consultant was part of Larsen Golf Phase III creation of construction

documents and they are not a contractor with St. Johns Caunty and therefore there is no balance to
provide. '

4. What permits will be required froni the. County to start construction on the golf course portion of the
project? Is all of the proposed Larsen work already permiited through the County?

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151. www.sjcil.us
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Anpswer: Commercial construction plan review would be required to accommodate the redesign of
the course. No permits have been obtained, .
5. When does ownership of the land swap take place? Will the County be the Ownet/applicant on all
permit-applications that will be required to secure entitlements to develop this land?

Answer: This wili be determined by the appropriate County staff through negotiations.

6. Will the County be the owner/applicant on permu applications for the golf course work that need to be
secured throuigh SIRWMD? '

Answer: The County will be the owner/applicant on pérmits for the Golf Course construction,

7. What does the county intend to do with existing golf course staff during the renovation period when
the course is-closed? Wiil any of the facilities remain open (bar, restaurant) during the course closure

" Answer: Golf course maintenance will remain open durmg construction to make sure edges of the
property are maintained and total supervision i being held. (i.e. Golf course szperintendent,
Asgsistant superintendent, and equipment mechanic). The closiag of the facilities will be determined
once a plan Is awarded.

8. Are the grow-in cost (post construction) for the golf course prior to reopening to be included in our
business modet or will that be a Courity responsibility?

Answer: Grow-ii cost is up to the county to pay. Pre-plant matérial (i.c. fertiiize‘:'-, soil amendments,
efc.) and application is up to the developer to pay for and be applied by direction of golf course
superintendent.

9. What staff people are on the evaluation committee? What non-staff people are on the evaluation
commiftee?

Answer: The evaluation committee is made up of County staff from the Golf Course, Utility
Department, Economic Development, Land Management. Noni-Staff members are from the PGA
tour, a resident of Cypress Lakes and a retire government employeé. The cominittee is subject to
change. Please rémember that the County is currently under a “Blackout Period” and you cannot
contract any staff regarding this RFP process unless it is n Purchasing staff member.

10. Should change orders be required during the golf course construction process, wheo shall have the
authority to approve or deny requests?

Answer: The County will review all.changes to the golf course plan, Any change orders for the Golf
Course construction will be thé responsibility of the applicant.

11, Should be assumed that all costs associated with the closing and transfer of land will be the expense of
the submittér?

Answer: Correct, however it may be part of the negotiation process.

12. As a component of the staff’s presentation to the Board of County Commissioners on January 16,
2018, the Comprehensive, Land Use Plan section of the presentation states that a Pre-Application meeting
was held with the DRC. Can the. County prowde more details on the submittal that was made and the
comments provided from staff beyond those included in the presentation?
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Answer: The information from the BCC meeting islocated at this site:

ftg:[{ftganon.s[cﬂ.us[gis[ugloag![GIS[SJC Golfcourse/PREAPP%202017%2091/

13. Would the county consider ‘extending the deadline for submittal to December 13 due to the
Thanksgiving holiday &nd the amjount of detail required to respond?

Ans$wer: No, the due date remains December 6, 2018 at 4:00 PM.

Clarifications:; .

ARl as-builts (in CAD) from Cypress Lakes on the Utility Department’s.FTP site. There were 5
phascs in the development can be found at the following fip site: ftp://ftpanon.sicfl.us/ftoutility11

THE RFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

C) owledgm%/v , §incerely, .
ature andDate 7 /¢j2-8 /¥ : Leigh A. Daniels, CPPB

Procurement Supervisor
fJa_m&f AN f\'l c&dwu-ﬁb, Jv ‘ | 5
Printed Name/Title  “FPyezs (£l @ T
”&(7‘\607%0‘( Reard V4 .‘E;Ay }
c ?@-’4‘=ﬂﬁ"\“" L«h-nmu-'\ Jaed

Company Name (Print) *

END OF ADDENDUM NO. 2
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Addendum #3

St. Johns County Board of County Commissioners

Purchasing Division

November 27, 2018

ADDENDUM #3
To: . Prospective Bidﬁers
From: St. Johns County Purchasing Department .
Subject: RFP No. 19-22, Land Exchange for Renovation of Golf Course at St. Johns Golf Club

This Addendum #3 is issued for further respondent’s information and is hereby incorporated into the REP
documents. Each respondent will as€ertain before submitting a proposal that he/she has recéived all |
Addenda. Please return an original capy of this signed Addendum with proposal to the St. Johns
County Parchasing Department, Leigh A. Danicls, CPPB; 500 San Sebastian View; St. Angustine,
FL 32084.

Clarifications:

Thé pdf dirawings of the golf course and clubliouse can be located at the followmg ftp site.
fip:/fipanon.siefl.us/gis/upload/GIS/SIC_Golféourse! '

'THE RFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

sznlvle% A Sincerely,

aturd and Date Leigh A. Daniéls, CPPB '
Procurement Supervisor
J Acaes N ) CGATY

Printed Name/Title ?r.e_/;  ewT

ﬂ!e.{%!zgfazzhmci Zz aldy Cn ~ . . v
Compahy Name (Print) “ 47’ %M* G—a’\\/ﬂ?‘_ &IA'&\L\“(%MVNL(_\M

END OF ADDENDUM NO. 3
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Contact Information

Neighborhood

~ REALTY, INC.

McGarvey

RESIDENTIAL COMMUNITIES

.. James N.McGarveyJr, = .- . SeanMcGarvey .
President, Neighiorhiood Realtyinc. ~|| ' Nelghborhood Realty, Iné. ..
" 1102A1A North, Siiité 102 . | -, ' 1102A1A Nofth, Suite 102 -+

" Ponte Vedra éea_cﬁ,i#l,{éQQé? I "PonteVedra Beach Fi 32082

+ 0 [

ay@mcgarveyc

omrunities.com, . - | .. sean@megarveycommitnities:com:« -

;| Office: 904-247-9160 .- || - " Office: 904:247-9160

" . Mobile: 904-509-9062 - | " ' . Mobilé: 904:316-1845
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ST. JOHNS COUNTY, FL. —ADVERTISEMENT
RFP NO: 19-22; LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

Notice is hereby given that St. Johns County, FL is soliciting responses for RFP No: 19-22 — Land Exchange for St. Johns
Golf Club Renovation. Interested and qualified respondents may submit Proposals, according to the requirements described
herein, to the St. Johns County Purchasing Department (SJC Purchasing). All Proposals are due by or before 4:00PM (EST)
on December 6, 2018. Any Proposals delivered to or received by SJC Purchasing after the 4:00PM deadline will not be
considered and shall be returned unopened to the addressee.

St. Johns County is soliciting proposals from qualified and experienced firms for the renovation of the St. Johns Golf Club
(“SIGC™), located at 4900 Cypress Links Blvd, Elkton, FL 32033. The work shall include, but is not limited to, renovation of
the 18-hole golf course, club house, and other service facilities located on the SJGC premises. Asmore specifically described in
the Scope of Work, completion of golf course renovations shall be in accordance with the County’s Golf Course Master Plan
and all drawings, plans, and specifications found on fip:/ftpanon.sjcfl.us/gis/upload/GIS/SIC_Golfcourse/ and incorporated by
reference herein. As compensation for the completion of the Scope of Work, the county will exchange approximately eighty (80}
acres of vacant land, adjacent to the SIGC. The approximate 80 acres is generally depicted on the file names “Exhibit A Excess
Land” and can be found on fip:/fipanon.sjcfl.us/gis/upload/GIS/SIC_Golfcourse/ incorporated by reference herein. It is
expressly noted that any development or proposed development of the vacant land is not included in this Request for Proposals.

RFP Packages are available for downloading from Onvia DemandStar, Inc., at their websitg www.demandstar.com, or by calling
800-711-1712 and requesting Document #19-22. Vendors registered with DemandStar may download most packages at no cost
from the website. Download fees may apply to vendors not registered on the website. Packages are also available from the SJIC
Purchasing Department. When making a request provide the full company name, full company address, company phone
number, primary contact and email address. :

A Non-Mandatory Pre-Proposal Meeting will be held on Wednesday, November 14, 2018 at 9:30am at the St. Johns Golf
Club, located at 4900 Cypress Links Blvd, Elkton, FL. 32033. Attendance at this meeting is not requlred for Respondents to be
considered for award, but is recommended.

Any and all questions or requests for information relating to this Request for Proposal shall be submitted in writing by or before
close of business (4:00PM) on Monday, November 26, 2018 to the Designated Point of Contact provided below: :

Designated Point of Contact: Leigh Daniels, CPPB
Procurement Supervisor
SJC Purchasing Department
500 San Sebastian View
St. Augustine FL 32084
. Email: ]daniels@sjcfl.us
Fax: (904) 209-0154

Vendors shall not contact, lobby or otherwise communicate with any SJC employee, including any member of the Board of
County Commissioners, other than the above referenced individual from the point of advertisement of the RFP until contract(s)

are executed by all parties, per SJC Purchasing Code 304.6.5 “Procedures Concerning Lobbying”. According to SJC policy,

any such communication shall disqualify the vendor or Contractor from responding to the subject invitation to bid, request for
quote, request for proposal, invitation to negotiate or request for proposals and possible debarment for perlods up to twelve

(12) months.

If the above representative is absent, or unavailable for three (3) or more business days, interested firms may direct questions or
inquiries to Travis Hembree, Procurement Coordinator, at thembree@sjcfl.us.

Proposals MUST be submitted in a SEALED envelope or container and clearly marked on the exterior of the package: RFP 19-
22 — Land Exchange for St. Johns Golf Club Renovation. Each submitted package must have the respondent’s name and
mailing address marked plainly on the outside of the envelope/container. Each package shall consist of one (1) original hard
copy proposal , and one (1) exact PDF Copy of the submitted proposal on a USB Drive, which shall include all required
documents and any supplemental information. In the event of a discrepancy between the submitted original hard-copy and the
electronic copy, the hard-copy original will supersede.



Deliver or Ship RFP Packages to: St: Johns County Purchasing Department
500 San Sebastian View
St. Augustine FL. 32084

Any bidder, Proposer or person substantially and adversely affected by an intended decision or by any term, condition,
procedure or specification with respect to any bid, invitation, solicitation of proposals or Request for Proposals, shall file with
the Purchasing Department for St. Johns County, a written notice of intent to protest no later than seventy two (72) hours
(excluding Saturdays, Sundays, and legal holidays for employees of St: Johns County) after the posting either electronically or
by other means of the notice of intended action, notice of intended award, bid tabulation, publication by posting electronically or
by other means of a procedure, specification, term or condition which the person intends to protest, or the right to protest such
matter shall be waived. The protest procedures may be obtained from the Purchasing Department and are included in St. J ohns
County’s Purchasing Manual.

All of the terms and conditions of the St. J ohns County Purchasing Pohcy and Procedure Manual are mcorporated by reference
and are fully binding,

St. Johns County reserves the right to accept or reject any or all proposals, waive minor formalities, and to award to the
Proposer that best serves the interests of St. Johns County.

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FL
HUNTER 8. CONRAD, CLERK

BY:

DEPUTY CLERK o



RFP NO: 19-22; LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

PART II: INTRODUCTION

A.

PURPOSE:

St. Johns Courity Purchasing Department is accepting sealed Proposals from interested, qualified and experienced firms, to
complete, at a minimum, the renovation of the golf course at the St. Johns Golf Club located at 4900 Cypress Links Blvd,
Elkton, FL 32033. In exchange for the complete renovation of the golf course, along with any additional, proposed
improvements to the golf club facility, the County is offering approximately eighty (80) acres of excess land that has been
removed from the golf course design in exchange for said renovations and improvements as allowed by St. Johns County
Ordinance 2011-17. The value of the excess land shall be based on two (2) independent appraisal reports prepared by
appraisers with an MAI designation. Development of the excess land is not part of this RFP.

1]

TENTATIVE SCHEDULE OF EVENTS: :

The County proposes the following tentative schedule of events for this Request for Proposals, and subsequent award of
contract(s). This schedule is for planning purposes only, and is subject to change, without notice, based upon the County’s
needs. .

Advertisement of Request for Proposals : November 7, 2018
Pre-Proposal Meeting : . "November 14, 2018
Deadline for Questions . November 26, 2018
- Issuance of Final Addendum November 29, 2018
Proposal Submission Deadline . December 6, 2018
Evaluation of Submitted RFP Packages December 20,2018
Presentation of Award Recommendation to the SJC BOCC February 5, 2019
Begin Negotiations of Contract : : February 19, 2019
Contract Issuance & Execution March 1, 2019
DUE DATE & LOCATION:

Proposals submitted in response to this Request for Proposal must be delivered to, and received by the SIC Purchasing
Department by or before four o’clock (4:00PM) on December 6, 2018. Any proposals received after this deadline will be
deemed non-responsive, and shall be returned to the addressee unopened. Packages must comply with the submittal format
as provided herein in Section IV of this RFP Document. The County reserves the right to reject any submitted packages that
do not comply with the requirements set forth herein.

RFP Packages shall be delivered to:  St. Johns County Purchasing Department
500 San Sebastian View
St. Augustine, FL 32084

DESIGNATED POINT OF CONTACT:
Any and all questions or requests for information relating to this RFP shall be directed, ir writing, to the following
Designated Point of Contact; Ms. Leigh Daniels, CPPB, Procurement Supervisor, at ldaniels@sjcfl.us.

In the event the Designate Point of Contact, provided above, is absent, or unavailable for more than three (3) business days,
interested firms may contact Travis Hembree, Procurement Coordinator, at thembree@sjcfl.us.

Interested firms SHALL NOT contact any staff member of St. Johns County, including members of the Board of County
Commissicners, exceptthe above referenced individual, with regard to this RFP as stated in SJC Purchasing Code 304.6.5
“Procedures Concerning Lobbying”. All inquiries will be routed to the appropriate staff member for response. Any such
communication shall result in disqualification from consideration for award of a contract for these services.

NON-MANDATORY PRE-PROPOSAL MEETING

There will be a Non-Mandatory Pre-Proposal Meeting held on Wednesday, November 14, 2018, at 9:30am at the St. Johns
Golf Club, located at 4900 Cypress Links Blvd., Elkton, FL 32033. Attendance at this meeting is not required to be
considered for award, but is recommended. .



F. SUBMITTAL OF QUESTIONS/INQUIRIES:
Any and all questions and/or inquiries related to this RFP shall be directed, ir writing, to the Des1gnated Point of Contact
as provided above, by or before four o’clock (4:00PM) EST on Monday, November 26, 2018. Any questions received after
this deadline will not be addressed or clarified by the County, unless it is determined to be in the best interest of the County
to doso. The County reserves the right to extend the deadline for RFP submission in order to clarify or answer questions as
necessary to serve the best interest of the County.

G. ADDENDA: '
Any and all clarifications, answers to questions, or changes to this REP shall be provided through a County-issued
Addendum, posted on www.demandstar.com. Any clarifications, answers, or changes prbwded in any manner other thana
formally issued addendum, are to be considered “unofficial” and shall not bind the County to any requirements, terms or
conditions not stated herein.

The County shall make every possible, good faith effort to issue any-and all addenda no later than seven (7) days prior to the |
due date for proposals. Any addenda issued after this date, shall be for material, necessary clarifications to the Request for
Proposal .

H. EQUAL EMPLOYMENT OPPORTUNITY
In accordance with Federal, State-and Local law, the submitting firm shall not dlscrlmmate against any employee or
applicant for employment because of race, color, religion, sex, national crigin, or handicap. The submitting firm shall be
required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the work.

I. PUBLIC RECORDS. '
The access to, disclosure, non-disclosure, or exemption of records, data, documents and/or materials associated with this
RFP shall be subject to the applicable provisions of the Florida Public Records Law (Chapter 119, Florida Statutes), and all
other applicable State and/or Federal Laws. Access to such public records, may not be blocked, thwarted, and/or hindered

. by placing the public records in the possession of a third party, or an unaffiliated party.

J. SOLICITATION POSTPONEMENT/CANCELLATION
The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation process
for any reason, as determined by County Staff, in order to best serve the interests of St. Johns County.

K. RIGHT TO REJECT / ACCEPT
The County reserves the right to accept or reject any or all proposals, waive minor formahtles and to award to the -
Respondent that best serves the 1nterest of St. Johns County.

L. COMPLIANCE WITH ST. JOHNS COUNTY PURCHASING POLICY AND PROCEDURES MANUAL

All terms and conditions of the St. Johns County Purchasing Procedure Manual are incorporated into this RFP Document by
reference, and are fully binding. Respondents are required to submit their responses to this RFP, and to conduct their
activities during this process in accordance with the St. Johns County Purchasing Procedure Manual, This solicitation, the
subsequent evaluation, negotiations and contract award shall be in accordance with the St. Johns County Purchasing
Procedure Manual. The County reserves the right to disqualify, remove from consideration, or debar as appropriate, any
vendor that does not comply with the applicable requirements set forth in the St. Johns County Purchasing Procedure
Manual.

PART III: SCOPE OF SERVICES

A. GENERAL INFORMATION:
The St. Johns Golf Club is located in St. Johns County at 4900 Cypress Links Blvd, Elkton, FL 32033. The current facility
is 340.87 total acres, includes a club house and café, pro shop, driving range, two (2) putting greens, and the golf course,
which has twenty seven (27) total holes, eighteen (18) of which are playable. Based upon the new design and layout, the
renovated facility will be a total of 260 acres, with approximately eight (80) acres of land determined as excess, which i Is
proposed in exchange for the satlsfactory renovation of the golf course, at a minimum.

LarsenGolf was hired to help St. Johns John County determine the best path forward for its public golf course. Through
three phases a sustainable path forward for financial success and community benefit has been developed and the
viability of the St. Johns Golf Club as a community asset has been determined. During the fina! phase of work



LarsenGolf was instructed to complete renovation design plans in engineered detail for the golf course, driving range
and short game practice facilities, These plans are now complete and together with the approve RFP process can
provide a renovated golf course for the residents of St. Johns County as a result.

B. MINIMUM REQUIRED SCOPE OF WORK:

The awarded firm shall be required to complete the renovations to the eighteen (18) hole golf course, in accordance with
County’s Golf Course Master Plan and all drawings, plans and specifications found on '
fip://ftpanon.sicfl.us/gis/upload/GIS/SJC Golfcourse/ and incorporated be reference herein with this RFP Document. As
described in detail on the County’s Golf Course Master Plan and all drawings, plans, and specifications mentioned above,
renovations shall be made to sixteen (16) of the currently open golf course holes, and two (2) of the currently closed holes.
The rencvations shall include, provision of all labor, equipment, materials, and supervision necessary to adhere to all of the
specifications created by LarsenGolf including; staking, grading, irrigation, grassing, greens construction, drainage, cart
path construction, tee box construction and all other construction detail within. Written specifications have been included.
All renovations are to be overseen by a team of qualified St. Johns County staff to ensure that they adhere to the
specifications completed by LarsenGolf in Phase III. )

PART IV: EXCHANGE AND USE OF EXCESS LAND
A. EXCESS LAND

The County has approximately eighty (80) acres of land from golf course holes and other lands which are not golf course
holes that are not currently in use and are not included in thé County’s Golf Course Master Plan found on
ftp://ftpanon.sjcfl.us/gis/upload/GIS/SIC_Golfcourse/. This excess land is shown on “Exhibit A Excess Land” and can be
found on ftp://ftpanon.sjcfl.us/gis/upload/GIS/SIC_Golfcourse/ and is incorporated herein by reference.

As part of the award process for this RFP, the County intends to declare the approximately eighty (80) acres of excess land
as surplus in accordance with St. Johns County Policy and Florida Statute. The purpose of declaring the land as surplus is
for it to be conveyed to the awarded firm as payment for the satisfactorily completed renovations as described in the
aforementioned County’s Golf Course Master Plan and the all drawings, plan and specifications.found on
ftp://ftpanon.sjcfl.us/gis/upload/GIS/SIC_Golfcourse/. Conceptually, once the detailed configuration of the
approximately eight (80 acres) is determined, as part of the contract negotiations and the ultimate conveyance of
the excess lands, the County anticipates requiring two (2) appraisal by a qualified appraiser who follows USPAP
and is an MIA Appraiser, to establish the fair market value of the land being exchanged; a Boundary Survey; and
any additional documentatlon such as deeds and title commitments associated with the conveyance of property.

. USE OF EXCESS LAND

While development of the excess land is not part of this RFP, the County will evaluate and rank the submltted proposals,
based, in part, on the proposed use of the excess land by the awarded firm. Any proposed use of the excess land is subject to
all applicable local, state, and federal policies, codes, rules, ordinances, regulations, and laws.

PART V: RFP SUBMITTAL INSTRUCTIONS & FORMAT

A. MINIMUM QUALIFICATIONS

In order to be eligible to submit an RFP Package in response to this solicitation, Respondents must demonstrate a minimum
of ten (10) years’ experience in golf course construction and/or renovation, with the successful new construction or major
renovation of at least ten (10) professional level, eighteen (18) hole golf courses within the last ten (10) calendar years.
Respondents must also be fully licensed to perform the required scope of services in the State of Florida, as well as St.
Johns County. Respondents must demonstrate, and show proof of meeting or exceeding the minimum requirements in the
submitted proposal. Failure to properly demonstrate the minimum qualifications shall result in the Respondent being
removed from consideration for award.

. RESPONDENT RESPONSIBILITIES

Respondents are responsible for any and all costs associated with developing and submitting an RFP Package in response to
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this Request for Proposal. Respondents are also solely responsible for any and all costs associated with interviews and/or
presentations requested by the County. It is expressly understood, no Respondent may seek or claim any award and/or re-
imbursement from the County for any expenses, costs, and/or fees (including attorneys’ fees) borne by any Respondent,
during the entire RFP process. Such expenses, costs, and/or fees (including attorneys’ fees) are the sole responsibility of the
Respondent.

AIIRFP Packages received in response to this Request for Proposal shall become the property of St. Johns County and will
not be returned. In the event of contract award, all documentation produced as part of the contract will become the exclusive
property of St. Johns County.

.By submitting an RFP Package, each Respondent certifies that the Proposer has fully read and understands any and all
instructions in the Request for Proposal, and has full knowledge of the scope, nature, and quality of work to be performed.
‘All RFP Packages submitted shall be binding for a minimum of one hundred twenty (120) consecutive calendar days
following the submittal due date. The County reserves the right to extend this time frame as necessary to complete contract
execution.

. TRADE SECRETS

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit with
the information classified as “Trade Secret” with other proposal documents. The affidavit must reference the applicable law
or laws under which trade secret status is to be granted All material marked as a trade secret must be separated from all non-
trade secret material, such as being submitted in a separate envelope clearly marked as “trade secret.” If the office or
department receives a public records request for a document or information that is marked and certified as a trade secret, the
office or department shall promptly notify the person that certified the document as a trade secret.

. CONFLICT OF INTEREST

‘Respondents must certify that they presently have no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of required services as provided herein. Respondents must certify
that no person having any interest shall be employed for the performance of any of the required services as provided herein.

Respondents are required to disclose to the County any and all potential conflicts of interest for any proépective business
association, interest or circumstance, the nature of work the Respondent may undertake and request an opinion from the
County, whether such association, interest, or circumstance constitutes a conflict of interest.

. USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Contractor may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.

.. RFP PACKAGE SUBMITTAL INSTRUCTIONS

The RFP Package format must sufficiently address and demonstrate all required components, and follow the order of
sections described below. The aim of the required format is to simplify the preparation and evaluation of the RFP Packages.
RFP Packages shall be submitted in a sealed envelope or container, and labeled, on the exterior of the package, with the
Respondent’s full legal company name and mailing address, as well as “RFP No: 19-92: Land Exchange for Renovations of
Golf Course at St. Johns Golf Club”. RFP Packages shall be mailed or hand-delivered to the St. Johns County
Purchasing Department, 500 San Sebastian View, St. Augustine, FL 32084, RFP Packages must be submitted, in the
format provided herein, by or before four o’clock (4:00PM) EST on Thursday, December 6, 2018. St. Johns County
Purchasing will not accept any RFP Packages that are not submitted in the manner described above. Any unsealed,
unlabeled, or otherwise incomplete packages may be rejected. Any packages received after the deadline as provided above,
shall not be provided to the Evaluation Committee for review, and shall be returned to the sender, unopened.

. RFP PACKAGE COMPONENTS:

All of the components outlined below must be included with each copy-of the RFP Package and submitted as follows: one
(1) hard-copy original proposal, and one (1) exact electronic PDF copy on a USB drive. The original hard-copy of the
Respondent’s RFP Package shall be submitted on 8 1/2” X 11” pages, numbered, and all headings, sections and sub-
sections shall be identified appropriately.



All RFP Packages must include the following components:

Section ‘Topic :

RFP Package Cover Page

Cover Letter

Qualifications of Internal & External Resources

Relevant Project Experience -

Financial Capability 7

SJC Project Proposal

County Benefits from Exchanged Land |
Administrative Information _

00 ~1I N W —

In order to insure a uniform review process and to obtain the maximum degree of comparability, it is recommended that
proposals be organized in the manner specified as follows:

Section 1: RFP Package Cover Page (Complete and Submit)

Section 2: Cover Letter
The cover letter should provide the following:

¢ The Respondent Company type (sole proprietorship, partnership, corporation, joint venture, etc.), Company name and
business address — must include location address of office that will administer this Contract

¢  All contact information, including name, title, phone number, fax nu;nber, e~-mail address, and mailing address of the
authorized Representative(s) of the Respondent’s organization who will be responsible for negotiating and executing
contracts. ’

. Highlights of the Respondent’s qualifications and ability to perform the project services

o Profile- Provide a brief company background statement to include, but not limited to, years in busmess company
size, corporate structure, types of services offered, and professional affiliations

e A brief statement of the respondent’s understanding of this project.

Section 3: Qualifications of Internal & External Resources

In this section, respondent shall provide documentation to fully demonstrate the experience, education, and abilities of any
and all personnel that shall be performing any portion of the work under the awarded contract. This may be submitted in the
form of resumes for any and all employees who will be performing work, or any other documentation or information
demonstrating the qualifications of the Respondent organization and staff to be utilized on this project. Respondents shall
also provide the qualifications of any and all external resources to be utilized for any portion of the work required under the
awarded contract. If the Respondent is proposing a partnership with any other firms, or is utilizing resources of any sub-
contractors or sub-consultants, any and all qualifications of those external resources shall be submitted in this section

Respondents must also provide the following documentation in this section of the submitted RFP Package:

¢ Proper and valid licensing to conduct business in the State f Florida
e Current Applicable Department of Professional Regulation License(s)
¢ Current Applicable Certification(s) '

Section 4: Relevant Project Experience

In this section, Respondents shall provide documentation to demonstrate any and all past experience relevant to the project
described herein, At a minimum, Respondents shall submit documentation to demonstrate the successful new construction
or renovation of at least ten (10) professional, eighteen (18) hole golf courses, similar in size and scope to the County’s golf
. course to be renovated under this project within the past ten (10) years. Respondents shall provide, at a minimum, the
following information for each project included in this section:

e Project Name & Location

e Name & Contact Information of Project Owner

e Initial & Final Contract Price of the Completed Project
= Explanation as to the change in Contract Price

e Project Manager for Owner w/ Contact Information

e Project Manager for Respondent



* Kick-Off & Completion Dates of the Project - - k ' ) :
e Summary of Scope of Work to be Completed for Project

Section 5: Financial Capability

'In this section, Respondents shall provide documentation to satisfactorily demonstrate sufficient financial capability to
conduct and complete the renovations of the golf course, and all other improvements to the County Golf Club facility as
specified herein and proposed by the Respondent. Respondents shall be required to further demonstrate sufficient financial
capability to conduct and complete the proposed development of the exchanged land as part of this project. Responderits
shall provide, at a minimum, the following documentatlon 1in this section:

¢ Letter of Bonding Capability by the Respondent’s Surety —must state that the Respondent has bonding capacity
equal to or greater than the value of the project described herein;

» Certificate of Insurance — must demonstrate current policies with the minimum coverages of insurance, as prov1ded
herein; :

e Complete and Submit — Claims, Liens, Litigation History

¢ Financial Statements

Section 6: SJIC Project Proposal : ’
In this section;, Respondents shall submit their Proposal for the County portion of this project. Th1s proposal shall have four
(4) components: the proposed value of the improvements to the golf course; as specified herein; the completion schedule for
the renovations to the golf course; any additional proposed improvements to the St. Johns Golf Club facility being proposed
by the Respondent (i.e. renovations or improvements to club house, First Tee or Flagler Facilities, etc); and the proposed
amount to be contributed by the Respondent for Construction Management of Project by County’s Golf-Course Architect. If
proposing any additional improvements, the Respondent shall provide the proposed value of each additional improvement,
as well as the schedule for those improvements to be completed.

Section 7; Proposed Plan for Exchanged Land and County Benefits :

In this section, Respondents shall submit their Proposal for the excess land to be exchanged for the satisfactory completion
of the improvements to the County facilities as provided herein, and proposed by the Respondent. This proposal shall have
five (5) components: description of the proposed use of the exchanged land to include any potential County benefits from
the proposed use; proposed public improvements on exchanged land; proposed value of public improvements; and a map
showing the locations of all proposed public improvements.

This Section should be used to present innovative approaches to the project which may include reconfiguring or relocating
the approximately eighty (80) acres of County owned excess to accommodate innovative approaches to the project.

Section 8: Administrative Information

Proof of Liability Insurance and its limits -

Drug Free Work Place Form (Complete and Submit)
RFP Affidavit (Complete and submit)

RFP Affidavit of Solvency (Complete and Submit)
Conflict of Interest Form (Complete and Submit)

. Copies of all issued Addenda (Acknowledge and Submit)

. DETERMINATION OF RESPONSIVENESS

The County shall make a determination for each respondent, as to the responsiveness of the submitted RFP Package to the
requirements provided herein. Any respondent who fails to comply with the requirements of this Request for Proposals may
be determined as non-responsive, and may be removed from consideration by the Evaluation’ Committee. Only those
respondents who are fully responsive to the requ:rements herein will be evaluated for con51derat10n of award.

The County reserves the rlght to waive any minor formality or irregularity in any submitted RFP Package. However, any
missing information or document(s) that are material to the purpose of the RFP shall not bé waived as a minor formality.
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PART VI: EVALUATION & AWARD

A.

EVALUATION OF RESPONSES:
All properly submitted, responsive Proposals shalI be evaluated by an Evaluation Committee of no Iess than three (3)
representatives. The Evaluation Committee may consist of County Staff, and additional field experts, as applicable to meet

- the needs of the County. Each Evaluation Commlttee Team Member will receive a set of all of the submitted proposals,-and

an electronic copy of the RFP document with all issued Addenda, an Evaluator’s Score Sheet and an Evaluator’s Narrative
Sheet. Evaluators shall review and score the submitted, responsive, RFP Packages individually, with no interaction or
communication with any other individual outside of the public evaluation meetmg Evaluators’ scores shall be announced,
and proposals shall be publicly ranked at the Evalua‘uon Meeting.

County Staff may consider any evidence available regatdirig financial, technical, other qualifications and abilities of a
respondent,including past performance (experience) with the County prior to recommendmg approval of award to the St.
Johns County Board of County Commissioners.

The St. Johns County Board of County Commissioners reserves-the right to reject any or all proposals, waive minor
formalities or award to/negotiate with the firm whose proposal best serves the interest of the County.

EVALUATION CRITERIA: :
It is the intention of St. Johns County to evaluate, and rank the respondents that submit RFP Packages from hlghest to
lowest utilizing the evaluation cr1ter1a listed below for Land Exchange for Renovation of Golf Course at St. Johns Golf
Club:

Criteria B ' . . Points
1. Qualifications of Internal & External Resources : . 20
2. - | Relevant Proje_ct Experience , ' » 50
3. Financial Capability . : 30
4. SJC Project Proposal - ' : o 35
5. Proposed Use of Exchanged Land and County Beneﬁts . i 40
6. Quality of Submittal : 10
"~ TOTAL ‘ _ ' A 185

PRESENTATIONS BY SHORT-LISTED FIRMS:

In'the event the Evaluation Committee and Purchasing Department determines that presentations from shortlisted firms are
necessary to make a final recommendation, shortlisted firms will be notified by the County. Presentations will be evaluated
by the Evaluation Committee, and the scores for the presentation shall be added to the scores for the proposal for each firm,
to determine the Total Score for each firm. The criteria by which presentations will be scored will be provided to the
shortlisted firms with the above referenced notification by the County. ' :

RECOMMENDATION FOR AWARD:

Recommendation shall be made to the Board of County Commissioners by County Staff to enter into negotiations with the
highest ranked firm with the intention of coming to agreement over terms, conditions, and pricing in order to award a
Contract for the services described herein. Upon approval by the Board of County Commissioners, County Staff shall begin
negot1at1ons and if terms and conditions are agreeable to all parties, an agreement shall be issued and executed by all

_ parties.

PROTEST PROCEDURES: :

Any respondent adversely affected by an intended decision, or by any term condltlon or procedure or specification with
respect to this Request for Proposals, shall file, with the SJC Purchasing Department a written Notice of Protest, no later
than seventy two (72) hours (excluding Saturdays, Sundays and legal holidays for employees of St. Johns County) after the
posting, either electronically, or by other means, of the notice of intended action, notice of intended award, bid tabulation,
publication by posting electronically or by other means of a procedure, specification, term or condition which the person
intends to protest, or the right to protest such matter shall be waived. The full protest procedures may be.obtained from the
8JC Purchasing Department, and are included in St. Johns County’s Purchasing Manual. All terms and conditions of the
County s Purchasing Manual are incorporated into this Request for Proposals by reference, and are fully binding.
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RFP NO: 19-92: LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB
' EVALUATORS’S SCORE SHEET EXAMPLE ‘

ST. JOHNS COUNTY FLORIDA ; DATE:
BOARD OF COUNTY COMMISSIONERS PROJECT:
CRITERIA RANKING:
Respondents 1. 2. 3. 4, 5. ‘ 6. TOTAL
'[Qualifications of | Relevant Project Financial SIC Project Proposed County Quality of 0-185
Internal & Experience Capability”_ Proposal " Benefits from  [Submitted Proposal
External Exchanged Land
Resources
0-20 0-59 10-30 , 035 0-40 0-10
SIGNATURE OF RATER: PRINT NAME: DATE: _

N
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RFP NO: 19-92; LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB
PART VII: GENERAL TERMS AND CONDITIONS

1. Lobbymg Blackout Period

In accordance with section 304.6.5 of the St. Johns County Purchasing Manual, a lobbying blackout period begins upon
issuance or advertisement of this RFP and continues until the County executes a contract for completion of the Scope of
Work. During the lobbying blackout period, any Proposer or anyone representing a Proposer is advised that they are
prohibited from contacting or lobbying County Board members, the County Administrator, or County staff, other than
the designated purchasing agent. For purposes of clarification, a Proposer’s representative shall include, but is not
limited to, employees, partners, officers directors, vendors, contractors, consultants, or agents. All questions concerning
this RFP shall be directed to the following designated purchasing agent: Ms. Leigh Daniels, CPPB; Procurement
Supervisor, at Idaniels@sjcfl.us. Respondents and their representatives who do not abide by this provision are subject to
having their proposal automatically rejected, without further recourse, and shall be subject to debarment for a period of
up to 12 months. »

2, News Releases / Public County
News releases, pubhc1ty releases, or advemsements relating to this contract or the tasks or projects associated with the
Project-shall not be made without prior County approval.

3. Public Records, Confidential & Proprletary Information -

The County and its representatives are governed by the Sunshine Law and the Pubhc Records law of the State of
Florida and all Proposals and supporting data shall be subject to disclosure as required by such laws. All Proposals
shall be submitted in sealed form and shall remain confidential for the period permitted by the Public Records laws.
Thereafter, any material submitted in response to this RFPwill become a public record and shall be subject to public

- disclosure consistent with Chapter 119, Florida Statutes. Proposers must claim the applicable exemptions to
disclosure provided by law in their response to the RFP by identifying materials to be protected, and must state the
reasons why such exclusion from public disclosure is necessary and legal. The County reserves the right to make any
final determination of the applicability of the Public Records Law. No claim of confidentiality or proprietary information
inall or any portion of a Proposal will be honored unless a specific exémption from the public records law exists and
it is cited in the response to the RFP. If a Proposer believes any of the information contained in its Proposal is exempt
from the public records law, Proposer must specifically identify the material which is deemed to be exempt and cite the
legal authority for the exemption; otherwise, the County will treat all material received as public records.
Non-discrimination
Proposer shall not discriminate in any way based on race, color, religion, sex, gender identity or expression, national
origin, age, genetic information, disability, familial status, marital status or sexual orientation, or any other factor which
cannot be lawfully used as a basis for selection, employment or service delivery.

4. Rights and Privileges; No Assignment
. The selected Proposer will be precluded from assigning, transferring, conveying, subletting or otherwise disposing of
the award rights and ensuing contracts, if any, or of any or all of the rights, titles or interest therein, if any, without prior
written consent of the County. '

5. Purchasing Manual
Applicable provisions of Chapters 304, 306 and 307 of the St. Johns County Purchasmg Manual shall govern this RFP.

6. Distribution of RFP Documents
This document is issued directly by the County and the County shall be the sole distributor of all addendums and/or
changes to these documents. It is the responsibility of the Proposer to confirm the legitimacy of procurement
opportunities or notices directly with the County Procurement Department. The County is not responsible for any
solicitations advertised by subscriber publications, or other sources not connected with the County and the Proposer
should not rely on such sources for information regarding any solicitation made by the County.
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10.

11.

Right to Contract for similar/additional services

The County reserves the right to provide for similar and/or additional services from other companies if the County so
deems necessary. If the County elects to exercise this right the contract awarded under this RFP shall remain in effect as
for to all terms, agreements, and conditions without penalty or diminution of ongoing services as contained therein and -
previously provided by the proposal: No contract with the County is an exclusive contract, unless exphc1tIy stated in

.such contract,

- Ownership of Documents

The County shall have full ownership and the rights to use, reproduce, or modify, all drawings, surveys, plans,
specifications, reports and documents resulting from this solicitation, and regardless of whether in paper or electronic
format, without payment of any royalties or fees to the Proposer. Proposer acknowledges that County’s contract will
require a full watver of all intellectual property rights and copyrights in all such documents.

Proposal

The successful Proposer will be required to assume respons1b111ty for all services offered in its proposal whether or not
such services are provided by Proposer or a subcontractor. Further, the selected Proposer shall be the sole point of
contact with regard to all contractual matters.

Indemnity

Proposer agrees to indemnify, defend, save and hold harmless the County, its officers, employees and agents (the
“Indemnified Parties”), from any claim, demand, suit, loss, cost or expense for any damages that may be asserted,
claimed or recovered against or from the Indemnified Parties by reason of any damage to property or personal injury,
including death, and which damage, injury or death arises out of or is incidental to or in any way caused by or arising
out of (a) any act, omission, default or negligence of Proposer in the provision of the services contemplated by this
document; (b) property damage or personal injury, which damage, injury or death arises out of or is incidental to or in
any way connected with Proposer’s activities contemplated by this document;; or (¢) the violation of federal, state,

~ county or municipal laws, ordinances or regulations by Proposer. This indemnification includes, but is not limited to,

any act or omission of Proposer, its agents, servants, contractors, patrons, guests or invitees and includes any costs,
attorneys’ fees, expenses and liabilities incurred in the defense of any such claims or the investigation thereof. Proposer
agrees to pay all claims and losses and shall defend all suits, in the name of the Indemnified Parties , including but not
limited to appellate proceedings, and shall pay all costs, judgments and attorneys’ fees which may issue thereon.
County reserves the right to select its own legal counsel to conduct any defense in any such proceeding and all costs and
fees associated therewith shall be the responsibility of Proposer under this indemnification provision. This

indemnification clause is separate and apart from, and in no way limited by, any insurance provided by agreement or

otherwise. This paragraph shall not be construed to require Proposer.to indemnify the County for its own negligence,
or intentional acts of the County or Indemnified Parties. Nothing in this document shall be deemed to be a waiver of
the County’s sovereign immunity under Section 768.28, Florida Statutes.

Disclosures and Disclaimers

This RFP is being issued by the County. Any action taken by the County in response to proposals made pursuant to this
RFP or in making any award or failure or refusal to make any award pursuant to such proposals, or in any cancellation
of award, or in any withdrawal or caricellation of this RFP, either before or after issuance of an award, shall be without
any liability or obligation on the part of the County or their advisors.

In its sole discretion, the County may withdraw this RFP either before or after receiving proposals, may accept or reject
proposals, and may accept proposals which deviate from the RFP. In its sole discretion, the County may determine the
qualifications and acceptability of any party or parties submitting proposals in response to this REP (each such party
being heréinafter known as “Proposer”).

Following submission of a proposal, the Proposer agrees to promptly deliver such further details, information and
assurances, including, but not limited to, financial and disclosure data, relating to the proposal and/or the Proposer,
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12.

including the Proposer’s affiliates, officers, directors, shareholders, partners and employees, as requested by the County.

The information contained herein is provided solely for the convenience of Proposers. It is the responsibility of a
Proposer to assure itself that information contained herein is accurate and complete. Neither the County, nor their
advisors provide any assurances as to the accuracy of any information in this RFP. Any reliance on the contents of this
RFP, or on any communications with County representatives or advisors, shall be at each Proposer’s own risk.
Proposers should rely exclusively on their own investigations, interpretations and analyses in connection with this
matter., The RFP is being provided by the County without any warranty or representation, express or implied, as to its
content; accuracy or completeness and no Proposer or other party shall have recourse to the County if any information
herein contained shall be inaccurate or incomplete. No warranty or representation is made by the County that any
proposal conforming to these requirements will be selected for consideration, negotiation or approval.

The County, and its representatives shall have no obligation or liability with respect to this RFP, or the selection and
award process contemplated hereunder. Neither the County nor its representatives warrant or represent that any award
or recommendation will be made as a result of the issuance of this RFP. All costs incurred by a Proposer in preparing
and responding to this RFP are the sole responsibility of the Proposer. Any recipient of this RFP who responds hereto
fully acknowledges all the provisions of this Discloser and Disclaimer and agrees to be bound by the terms hereof. Any
proposal submitted pursuant to this RFP is at the sole risk and responsibility of the party submitting such proposal.

This RFP is made subject to correction of errors, omissions, or withdrawal without notice. Information contained in the
RFP is for guidance only and each recipient hereof is cautioned and advised to independently verify all of such
information. In the event of any differences between this Disclosure and Disclaimer and the balance of the RFP, the
provisions of this Disclosure and Disclaimer shall govern. '

Formal presentation by the Proposer may be requested by the County which may include one or more Proposers.
Contract negotiation will take place with the first choice of the County and if a suitable contractual arrangement cannot
be made, negotiations will commence with the second choice or, the County may, at its sole option, withdraw this RFP.

The County reserves the right to select the proposal which in the opinion and sole discretion of the County will be in
the best interest of and/or most advantageous to the County. The County reserves the right to waive any irregularities
and technicalities and may at its discretion request re-submittal of proposals. All expenses in preparing the proposal and
any re-submittals shall be borne by the Proposer.

The County and the Proposer will be bound only if and when a proposal, as it may be modified, is approved and
accepted by the County, and the applicable agreements pertaining thereto, are approved and executed by the Proposer
and the County. All or any responses to this RFP may be accepted or rejected by the County for any reason, or for no
reason, without any resultant liability to the County.

The County and its representatives are governed by the Sunshine law and the Public Records law ofthe State of Florida
and all proposals and supporting data shall be subject to disclosure as required by such laws. All proposals shall be
submitted in sealed form and shall remain confidential to the extent permitted by the Public Records law until the
earlier of award recommendation or thirty (30) days after opening. Any material submitted in response to this RFP will
become a “public record” and shall be subject to public disclosure consistent with Chapter 119, Florida Statutes.
Proposers must claim the applicable exemptions to disclosure provided by law in their response to the RFP by
identifying materials to be protected, and must state the reasons why such exclusion from public disclosure is necessary
and legal. The County reserves the right to make any final determination of the applicability of the Public Records Law.

Local Government Prompt Payment Act.

Payment of Fees will be made in accordance with the Local Government Prompt Payment Act, Section 218.70, et al., -
Florida Statutes, as amended, which provides for prompt payment, interest payments, and dispute resolution provided
detailed invoices are submitted in compliance with the terms of the contract.
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13.

14.

15.

16.

17.

Proposal Costs
All costs and expenses incurred by any Proposer or party in responding to this RFP, preparing a Proposal and any re-
submittals, are the sole responsibility of the Proposer.

_ No Return of Proposals

All Proposals shall become the property of the County and shall not be returned.

Publie Entlty Crlmes Act,
Proposer represents that the execution of this Agreement will not violate the Public Entity Crimes Act (Sectlon

287.133, Florida Statutes), and certifies that the Proposer and its subcontractors have not been placed on the convicted

vendor list maintained by the State of Florida Department of Management Services within 36 months from the date of
submitting a proposal. Violation of this section may result in debarment from County's competitive procurement
activities.

LICENSES, PERMITS & FEES:

* The awarded firm shall be required to obtain and maintain throughout the duration of the Contract, any and all licenses

relative to the performance of the work specified herein, proposed by the Respondent, or included in the final executed
Contract Agreement. Theawarded firm shall be responsible for obtaining any and all applicable permits, and paying any
and all fees associated with the required permits, or for the completion of the required scope of work provided in the
Contract.

Applicable Local, State and Federal Laws
Proposer shall, in its Proposal and any resulting contract or provision of services, comply fully with all applicable local,
state and federal laws and regulations.
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INSURANCE REQUIREMENTS:

Each Respondent shall be required to demonstrate the minimum insurance coverage, stated below, which shall be required
throughout the duration of the Contract. If any Respondent does not currently carry insurance coverage(s) at the minimum
levels provided below, the Respondent shall be required to provide a Certification Letter from an Insurance Provider, stating
that the Respondent is eligible for coverage in at least the amounts, as provided herein.

Upon award, the Contractor shall not commence work under the awarded Agreement until he/she has obtained all
insurance required under this section and such insurance has been approved by the County. All insurance policies shall be
issued by companies authorized to do business under the laws of the State of Florida. The Contractor shall furnish proof of
insurance to the County prior to the commencement of operations. The Certificate(s) shall clearly indicate the Contractor
has obtained insurance of the type, amount, and classification as required by contract and that no material change or
cancellation of the insurance shall be effective without thirty (30) days prior written notice to the County. The County shall
specifically be named as Additional Insured for all lines of coverage except Workers® Compensation and Professional

' Liability. A copy of the endorsement must be provided along with the Certificate of Insurance.

Certificate Holder Address: St. Johns County, FL
: : 500 San Sebastian View
St. Augustine,-FL 32084

The Contractor shall maintain throughout the life of the awarded Agreement, Comprehensive General Liability insurance
with minimum limits of liability of $1,000,000 per occurrence, $2,000,000 aggregate, to protect the Contractor from
claims for bodily injury, including wrongful death, as well as from claims of property damage which may arise from any
operations under the awarded Agreement, whether such operations be by the Contractor, or anyone directly employed by
or contracting with the Contractor.

The Contractor shall maintain throughout the life of the awarded Agreement, Comprehensive Automobile Liability
Insurance with minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability to
protect the Contractor from claims for damages for bodily injury, including the ownership, use, or maintenance of owned
and non-owned automobiles, including rented/hired automobiles whether such operations be by the Contractor or by
anyone directly or indirectly employed by the Contractor.

The Contractor shall maintain throughout the life of the awarded Agreement, Umbrella or Excess Liability Insurance
covering workers’ compensation, commercial general liability and business auto liability with minimum limits of liability
of $1,000,000.

"The Contractor shall maintain throughout the life of the awarded Agreement, adequate Workers’ Compensation Insurance

in at least such amounts as is required by the law for all of its.employees per Florida Statute 440.02.

The Contractor shall maintain throughout the life of the awarded Agreement, Builders Risk Insurance, Property Insurance
written on an “all risk” policy form including coverage for Earthquake, Flood, Windstorm, Debris Removal, Hot and Cold
Testing in the amount of the initial contract sum, plus the value of subsequent contract modifications and cost of material
supplied or installed by others, comprising total value for the entire project at the site-on replacement cost basis. The
named insured shall include the County, General Contractor and Sub-contractors. The polity shall waive any co-insurance
penalties. Covered Property to include Permanent Works: Materials, supplies, equipment, machinery, and property of
others, if the insured is contractually responsible and the value is included in the total project, Temporary Work:
scaffolding, form work, fences, shoring, falsework, temporary buildings, Offsite Locations, Offsite Storage and Transit.

The Contractor shall be responsible for the deductible. Such property insurance shall be maintained until final acceptance
and payment has been made. If the polity is terminated for any reason, notice shall be provided to the County within a
minimum of thirty (30) days by the carriet. The County, awarded firm and sub-contractors waive their rlghts of
subrogation agamst one another.
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RFP NO: 19-92; LAND EXCHAN GE FOR RENOVATION OF GOLF COURSE AT
ST. JOHNS GOLF CLUB

PART VIII: ATTACHMENTS/FORMS
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REQUEST FOR PROFPOSALS (RFP) N(-): 19-92
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

COVER PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL PROPOSAL, AND
ONE (1) EXACT ELECTRONIC PDF COPY OF THE SUBMITTED PROPOSAL IN A SEALED ENVELOPE
OR CONTAINER TO:.

PURCHASING DEPARTMENT
ST. JOHNS COUNTY
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE FLORIDA 32084

COMPANY NAME:

DATE:

Mailing Address (Street Address, City, State, Zip Code)

AUTHORIZED COMPANY REPRESENTATIVE

" Printed Name & Title

Phone Number

Email Address
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REQUEST FOR PROPOSALS (RFP) NO: 19-92 )
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT §T. JOHNS GOLF CLUB

St. Johns County Board of County Commissioners
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use of a
controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees for
violations of such prohibition.

2. Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may be
imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the contractual services that are described.in St. Johns County’s réquest for -
‘proposals to provide bond underwriter services a copy of the statement specified in paragraph 1.

4. Inthe statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual services
described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nole contendere to, any violation of Florida Statute 893, as amended, or of any controlled
substance law of the United States or any state, for a violation occurring in the workplace no later than five (5) days after
such conviction or plea.”

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if such is
available in the employee’s community by, any employee who is so convicted.

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to continue to
maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, 1 certify that this firm complies fully with the above requirements.

Signature of Authorized Representative

Priqted Name & Title

Date

Full Legal Company Name
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REQUEST FOR PROPOSALS (RFP) NO: 19-92
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

AFFIDAVIT

TO:  ST.JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement.
The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association

or corporation submitting the proposal and shall be sworn to before a person who is authorized by law to
administer oaths.

STATE OF COUNTYOF ' . Before me, the
undersigned authority, personally appeared who, being duly sworn, deposes
and says he is ' (Title) of

(Firm) the respondent submitting the attached proposal for the services covered by the RFP documents
for RFP No: 19-92 Land Exchange for St. Johns Golf Club Renovation.

The affiant further states that no more than one proposal for the above referenced project will be submitted
from the individual, his firm or corporation under the same or différent name and that such respondent has no
financial interest in the firm of another respondent for the same work, that neither he, his firm, association nor
corporation has either directly or indirectly entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive bidding in cornnection with this firm’s proposal on

“the above described project. Furthermore, neither the firm mor any of its officers are debarred from
participating in public contract lettings in any other state.

(Proposer)
By
(Title)
STATE OF )
COUNTY OF )
Subscribed and sworn to before me this day of ,20 , by

who personally appeared before me at the time of notarization, and who is personally -
" known to me or who has produced , ,
as identification.

Notary Public

My commission expires:

RESPONDENTS MUST EXECUTE AND SUBMIT THIS AFFIDAVIT WITH PROPOSAL. FAILURE TO
SUBMIT THIS AFFIDAVIT WITH PROPOSAL SHALL BE GROUNDS FOR DISQUALIFICATION.
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REQUEST FOR PROPOSALS (RFP) NO: 19-92
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF {insert énti;z name}, being of lawful age and being duly sworn I,

{insert affiant name}, as {insert position or title} (ex.CEO, officer, president, duly authorized representative,

efc.) hereby certify under penalty of perjury that:
1. Thave reviewed and aim familiar with the financial status of above stated entity.
2. The above stated entity possesses adequate capital in relation to its business operations or any |
contemplated or undertaken transaction to timely pay its debts and liabilities (including, but not limited to,

unliquidated liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

-2

4, 1 ﬁJlIy understand failure to make truthful disclosure of any fact or item of information contained herein
may result in denial of the application, revocation of the Certificate of Publlc Necessity if granted and/or
other action authorized by law.

_The und’ersigned. has executed_. 'this Affidavit of Solvency, in his/her capacity ds a duly authorized

representative of the above stated entity, and not individually, as of this day of , , 20
Signature of Affiant

STATE OF D)

COUNTY OF )

Subscribed and.sworn to before.me this - “dayof - - ,20 , by _-

who personally appeared before me at the tlme of notarization, and who is personally known to me or who
" has produced - - .
as identification.

Notary Public

My commission expires:
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REQUEST FOR PROPOSALS (RFP) NO: 19-92
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

St. Johns County Board of County Commissioners
Conflict of Interest Disclosure Form

The term “conflict of interest” refers to situations in which financial or other considerations may adversely affect, or
have the appearance of.adversely affecting a consultant’s/contractor’s professional judgment in completing work for
the benefit of St. Johns County (“County”). The bias such conflicts could conceivably impart may inappropriately
affect the goals, processes, methods of analysis or outcomes desired by the County.

Consultants/Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when
performing work for the benefit of the County. Consultants/Contractors, therefore must there avoid situations in
which financial or other considerations may adversely affect, or have the appearance-of adversely affecting the
consultant’s/contractor’s professmnal judgement when completing work for the benefit of the County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual dlstortmn of goals,
processes, methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust
in ways that may not be adequately restored even when the mitigating facts of a situation are brought to light.
Apparent conflicts, therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interest as described herein may result in immediate
disqualification from evaluation or immediate termination from work for the County.

Please check the appropriate statement:

! I-herVeby attest that the undersigned Respondent has no actual or potential conflict of interest due to any
other clients, contracts, or property interests for completing work on the above referenced project.

i The undersigned Respondent, by attachment to this form, submits information which may be a potential
conflict of intetest due to other clients, contracts or property interests for completing work on the above

referenced project.

Legal Name of Respondent:

Authorized Representative(s) :

Signature Print Name/Title
Signature Print Name/Title
Full Legal Company Name
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REQUEST FOR PROPOSALS (RFP) NO: 19-92
LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

CLAIMS, LIENS, LITIGATION HISTORY
" (Complete and Submit)

Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been. sued by or had a formal claim filed by an-owner, subcontractor or supplier resulting from a
construction dispute? Yes No If yes, please attach additional sheet(s) to include:

Description of every action Captions of the L1t1gat10n or Arbitration

Amount at issue; Name (s) of the attorneysrepresgntihg all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include addfess and phone number:

List all pending litigation and or arbitration.

List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.

Within the past 7 years, please list all Liens, 1nc1ud1ng Federal, State and Local which have been. ﬁled agamst your
Company. List in detail the type of Lien, date, amount and current- status of each Lien.

3

Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes __No If yes, please explain in detail:

. Forall claims filed against your company within the past five-(5) years, have all been resolved satisfactorily with final
judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explam why?

List the status of all pending claims currently filed against your company:

Liguidated Damages -

1. Has a project owner ever withheld retainage, issued liquidated damages or made a claim against any Performance
and Payment Bonds? Yes No If yes, please explain in detail:
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LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB

OPTIONAL CHECKLIST:

REQUEST FOR PROPOéALS (RFP) NO: 19-922

'CHECK BOX

SECTION - ATTACHMENT NAME
Section 1 RFP Cover Page :
Section 2 Cover Letter : ~
Section 3 Qualifications of Internal & External Resources
| Section 4 - Relevant Project Experience
Section 5 Financial Capability
Section 6 SJC Project Proposal
Section 7 ‘Proposed Use of Exchanged Land and County
| Benefits
Section 8 Administrative Information  (include the
following): | . : .
Proof of Liability Insurance and Limits
| Drug Free Work Place Form
RFP Affidavit '
RFP Affidavit of Solvency

Conflict of Interest Form

Respondent’s Warranty

Copies of all Acknowledged Addenda
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SEALED RFP MAILING LABEL

REQUEST FOR PROPOSALS (RFP) NO: 19-92

LAND EXCHANGE FOR RENOVATION OF GOLF COURSE AT ST. JOHNS GOLF CLUB »

Cut along the outer border and affix this label to your sealed
RFP envelope to identify it as a Sealed RFP Package

SEALED RFP « DO NOT OPEN

| SEALED RFP NO.: 19-92

Land Exchange for Renovation of Golf
RFP TITLE; Course at St. Johns Golf Club

DUE DATE/TIME: Thursday, December 6, 2018 @ 4:00 p.m.

SUBMITTED BY:
Company Name
Company Address
Company Address
DELIVER TO: St. Johns County Purchasing Dept.
500 San Sebastian View

St. Augustine, FL 32084

END OF DOCUMENT
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St. Johns County Board of County Commissioners

Purchasing Division

November 26, 2018

ADDENDUM #1

To: Prospective Bidders
From: St. Johns County Purchasing Department
Subject: RFP No. 19-22, Land Exchange for Renovation of Golf Course at St. Johns Golf Club

This Addendum #1 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting a proposal that he/she has received all
Addenda. Please return an original copy of this signed Addendum with proposal to the St. Johns
County Purchasing Department, Leigh A. Daniels, CPPB; 500 San Sebastian View; St. Augustine,
FL 32084.

Questions:

1. Is there as-builts, soils, topographic, environmental, drainage calculations available for the golf course
and developer residential lands? Also will there be an opportunity for the successful bidder to investigate
the property in more detail to conduct any environmental, geotechnical and other testing that may be
required to ensure the land being developed and acquired is usable? ‘

Answer: There is a topographic survey available on the FTP site the drainage infrastructure is
detailed and located on the FTP site. There will be time for the most qualified and selected
respondent to perform their due diligence on the property and this will be a part of the final
negotiations.

2. After reading the specifications in the proposal it looks as though the consultant only included Toro
brand products. We needed to see what it will take to get an as equal added into the specification so Rain
Bird Golf can be considered. Rain Bird Golf is installed in some of the most prestigious courses in the
world including names such as Pebble Beach and Arnold Palmers Bay Hill Club and Lodge.

Answer: The respondents can submit Rain Bird Golf products in their proposal The County adds
“or equlvalent” to the Irrigation System.

3. Can{ please get a copy of as-builts drawings for St. Johns Golf Club off of SR 2077 Also do you know
what the infrastructure is like and if it could handle up to additional 300 residential units?

Answer: All as-builts (in CAD) from Cypress Lakes on the Utility Department’s FTP site. There
were 5 phases in the development. ftp:/ftpboce.sjcfl.us/Outgoing/Cypress%20Lakes%20As-builts/

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 www.sjcfl.us



Please see attachment of the SJCUD Water & Sewer Availability Memo dated 1/12/18.

|
4.1 wanted to see if the survey of the property had been uploaded to the .ftplor if it was available
anywhere?

Answer: The onrly survey the county has available for the Golf Course can be found on the
following Survey ftp site at fip://ftpanon.sjcfl.us/survey/SIC%20Golf%20Course/

- 3. Has St. Johns River Water Managements District delineated the wetland lines adjacent to the Excess
Land areas? Please show them on a survey. What are the buffer requirements I the permit?

Answer: After searching the STRWMD website, The County did not find a wetland delineation for
the “excess land”., Upland buffer requirements are 25 foot upland buffér and a 25 foot bullding
setback to the upland buffer adjacent to all contiguous wetlands.

6. There are conservation easements on the property. Are all the conservation easements recorded? If so,
please provide copies or the recording info. There is one conservation easement recorded as shown on the
attached documents..

Answer: There is one recorded conservation easement. See attachment names Conservation
Easement and Conservation Easement Map.

7. Who is responsible for the maintenance of the lakes now? After-reshaping and adjusting the lakes, will
the current responsible party continue to be responsible? Will they allow the lakes to be modified as |
planned?

Answer: The maintenance of the lakes varies throughout the course depending on the ownership of
the lake and surrounding property. The L'ake Doctors Inc. maintains the Golf Course ponds # 2,

#3. #4, #5, #6, #7, #8, #9, #10, #11,#12, #13,#14, #15, #16, #17, #18 and #19. All of the lakes in County
ownership has the ability to be modified and the ultimate ownership and maintenance of the lakes
will be determined as part of the proposal and final negotiations.

8. After filling/adjusting lakes for the renovation, and losing 9 golf holes (which may have served-as
retention/detention when the original permits were issued and then modified) is retention/detention
enough to accommodate the new lot drainage requirements? Did Larsen take this into consideration?.

Answer: This will be determined through the permitting based on the proposed residential.
development. All permitting and drainage is subject to appropriate permitting and this was taken
into consideration in the final design of the 18 hole golf coirse and the proposed residential
development. Nothing is finalized unt_il the permits have been acquired.

9, Will County provide permission for development dirt work to go on while the golf course is bemg
redeveloped? See # 4 above also.

Answer: This is possible and a final determination would be made during the negotiation process.
The ultimate goal is to construct the golf course as efficiently as possible and minimize the negative
impact to the existing residents for any construction that occurs within the existing community.

10. Are proposers who are in lawsuits, or then' companies in lawsults with this or another county
eligible? i.e. Bill Schroder.

Answer: To the extent that a proposer is not currently subjected to a period of suspensnon or,
debarment by St. Johns County, the proposer is eligible for consideration. Please note that a
complete litigation hlstory is also required.



11. Does the RFP ask for a Bond Letter for golf course construction or the golf course construction and
development?

Answer: Golf course construction”

12. Litigation History — Most developers work in numerous companies; typically a different company for
each business or project. We suggest that Litigation History should apply.to all Principals of the applicant
and all of the companies that the Principals are involved with (owner, shareholder, officer/director,
guarantor, etc.) at the date of submission. Pleasé cla.rify.

Answer The proposer(s) should prov1de a complete htlgatlon history.

13, Sectlon 6: Project Proposal: Related to construction management (1) Who is the construction
manager; County or Larsen? (2) Is this “Construction Inspection” by Larsen or construction site
management by either Larsen or County? In either case, what are his responsibilities? How much time
would he estimate? What would his typical hourly, or unit rate be?

Answer: LarsenGolf is on a contmumg contract for services with SJC, however there has been no-
task order issued at this point for Construction Management. Ultimately the Construction Services
Department will have the final approval of any and all construction associated with the public
facilities. There have been no hourly rates or unit rates discussed for-any services at this point.
This would be a part of the final negotiations.

14. The Insurance — Please blarify that the insurance requirements apply to the Golf Course contractor,
and not the Respondent/developer. Particularly in terms of bondability and builders risk insurance.

Answer: Both the contractor and developer must meet all insurance requirements listed. The
Builder’s Risk applies to the contractor doing the work, but the developer is required to ensure
they meet the terms of the contract and provide the County with proof of insurance,.

15. Does the new des1gn meet the Parks and Recreatlon CDC requirements?

Answer: Any proposed residential development‘w-lll be reviewed against the Land Development
Code standards, including those for active recreation within Planned Developments. Golf Courses
do not qualify as active recreation, but related facilities such as clubhouses may be considered
toward the requirement.

16. Is this land within 5 miles of a Fire Station with capacity to serve-this development? If not, will the
County impose impact fees of one sort or another on the new development?

Answer: This project is not within 5 road miles of an existing fire station which would assign the
property an Insurance Services Office (ISO) rating of Class 10.

ISO's Public Protect[on Classification (PPC) mformatlon plays an 1mportant part in the decisions
many insurers make affecting the underwriting and pricing of property insurance. ISO analyzes
the relevant data and assigns a PPC- grading from 1 (lowest risk) to 10 (highest risk). A higher ISO
rating could inean higher homeowner insurance. This information is provided for the consideration
of future homeowners. It is important to note, St. Johns County Fire Rescue can and will respond
to all properties within the County regardless of the ISO rating. '
St. Johns County does assess ﬁre impact fees.

£
17. Within 2 miles radius of the site, are there any traffic deﬁmencles etc. That would impact the
development of 200-300 units?



Answer: Residential developments are assessed based on a 4-mile radius; therefore, within a four
mile radius of the site there are 3 deficlent links and 5 eritical, including the directly accessed
segment, i

The directly accessed segment is Link 107.3 — SR 207 from Cypress Links Blvd. to SR 9 (I-95). Link
107.3 is currently operating at 90.1% peak hour service volume utilized.

Deficient links:

Link 54.1 (CR 5A (Old Moultrie Rd) from Kings Estate Road to Lewis Point Road)
Link 59.1 (Kings Estate Road from CR 5A to Dobbs Road)

Link 130 (SR 9 (I-95) from SR 207 to SR 16)

Critical links:

Link 108 (SR 207 from SR 9 (I.95) to WlldWOOd Dr)

Link 117.2 (SR 5 (US 1) from Shores Blvd. S to Wildwood Dr.)

Link 118 (SR 5 (US 1) from Wildwood Dr. to CR 5A)

Link 128 (SR 9 (I-95) from SR 5(US1) to SR 206)

At this time, staff does not have adequate information to provide a cost estimate of mitigation. Any
potential impacts would need to be mitigated at the time of development review.

18. Any Archeology; en{fironmental issues? Has a study been done?

Answer: Due to environmental factors and information gathered from existing cultural resource
surveys, the project area retains a low probability for the occurrence of archaeological resources.
Archaeological review is complete. However, in the event that unexpected archaeological resources
are encountered during ground dlsturbmg activities, all work shall halt and the St. Johns County
Environmental Division, Cultural Resources office contacted 1mmed1ately

. For a development- apphcatlon an applicant would be requlred to provide documentation that a '
qualified scientist has assessed the site for the presence or potential occurrence of listed species and
submit a map that identifies and locates any listed species and associated essential habitat currently
or previously documented to exist within project boundaries. Further, the documentation should
discuss the methodology as well as the findings of this assessment. (Section 4.01.08, Land
Development Code). No such survey has been completed.

Additionally, an applicant would be required to provide a wetland resource map depicting all .
wetland areas within the development areas for these proposed improvements to Cypress Lakes.
Include a determination of the wetland designations as either isolated or contiguous and label them
accordingly on any future plans. St. Johns River Water Management District
conservation easements as well as any proposed wetland impacts also need to be depicted. Please
distinguish between any wetlands and upland buffers areas within the District easements. A 25
upland buffer would be required between any contiguous Jurisdictional wetlands
and upland development areas. A 25' building setback is required from the upland buffers adjacent
to contiguous wetlands unless the upland buffer is outside of the platted lots: (setback reduced to
10"). Please provide any State permitting for review for any proposed wetland impact areas. Section
4.01.06, Land Development Code, DRM 13.05.C. The applicant would also be required to provide a
FLUCCS (Florida Land Use and Cover Classification System) map for review. St. Johns County
Development Review Manual 13.03.A.5.B.

Development Plans shall be designed to conform to and take advantage of topographic and other
natural features of the land, including the conservation of existing Trees.
a. Provide a site plan identifying all protected trees (8" or greater) within the proposed area to be

~ developed. This plan needs to show trees to remain and those proposed for removal with a site plan
of the development overlaid on the required tree information.



b. Any protected tree subject to 6" or more of grade change is considered removed.

¢. Trees within wetlands are not to be included in calculations to meet minimum tree inches and
wetland acreage is not to be included in acreage calculations for landscape purposes.

d. Protected trees removed must be addressed on an inch for inch basis.

e. A minimum of 80" of trees per acre is required for the infrastructure areas and 40" of trees per
acre for the lot area.

f. A tree mitigation plan shall be submitted which identifies how tree mitigation requirements will
be met and include a caleulation of mitigation inches required and mitigation inches provided.

19. Has a Migratory Bird Assessment been done? Any other environmental comments?

Answer: Please see answers to #18 above. No surveys or assessments have been completed.

20. Put the complete survey on the FTP site, including wetlands lines, buffers, conservation easements,
etc. :

Answer: There is a topographic survey available on the FTP site the drainage infrastructure is
detailed and located on the FTP site. The only survey the county has available for the Golf Course
can be found on the following Survey ftp site at fip://ftpanon.sjcfl.us/survey/SIC%20Golf%20Course/
There is one recorded conservation easement. See atitachment names Conservation Easement and
Conservation Easement Map.

21. School concurrency? Is there capacity in elementary, middle, and high schools? Any schools in the
area under construction or planned? Concurrency costs?

Answer: The parcel under review is located in the Pedro Menendez Concurrency Service Area.
Historically, there has been insufficient capacity at all levels within the service area. Any further
questions regarding school concurrency and/or information relating to construction of new schools
would need to be addressed by the school district. School concurrency would be the responsibility
of the proposer working directly with the St. Johns County School District.

22. Is the golf course architect or the County going to be responsible for shifting the golf course info
safety zones MSE’s for existing lots, and is he going to be responsible for the lots that are potentially
planned within MSE’s. There is a clear standard of liability. See attached. )
Answer: The proposal can include any revisions that the applicant’s feel are appropriate for their
project. All appropriate safety standards for the project will be ensured prior to any approvals of
construction. ‘

. 22. In the section, the RFP is requesting a letter of bonding capability by the respondents surety. The golf

course contractor will provide a letter of bonding capacity for the full amount of the golf course
renovation. The golf course contractor will be a sub-contractor of ours as the respondent, we have never
as a developer had to bond any project in the past 4 decades. So, is the County requesting a bonding letter
from, us as the developer, for the exchanged land? If so, will a letter from our several banking partners
suffice to say that we have the financial capability to complete this project?

Answer: Yes, the contractor and/or developer must provide a Ietter of bonding capability for the
completion of the golf course.

23. Do you/SJC have a desired form for an affidavit of confidentiality, which we’ll want to submit with
our financial statement? If so, can you please send it to us or let me know where I can find it? Or should
we just mark our financial statements as confidential to keep them from public record?

Answer: There is no pre-approved affidavit or confidentiality form. All information, including
financial information, submitted to the County in response to the RFP is subject to the Florida



Public Records Law (Chapter 119) as well as other applicable provisions that govern the disclosure
of public records. Accordingly, whether or not such information is confidential and/or exempt
from public disclosure is provided by Florida law.

24. Additional, can you confirm that the Land Exchange for Renovation for Golf Course at St. Johns
County Golf Club (attached) is RFP 19-22? There are several conflicting RFP #’s in the affidavit forms
(ex. The Affidavit is RFP 19-92). ‘
Answer: The correct RFP # is 19-22. Attached are the corrected forms.

25. Are the club house plans and as-builts available anywhere? That would be a huge help in planning
renovations.

Answer: These documents can be made avallable through the St. Johns County Facilities
Management Division.

26. There are two defect specifications shown for Golf Greens Construction — USGA and California
Methods. Which one is to be priced/does SJC want done?

Answer: USGA is the only pricing that should be provided.

27. Is the clearing just eradication of turf and no tree or underbrush clearing? Please clarify in detail.
Answer: Primarily the clearing is the eradication of turf there is minimal under brushing. Please
see the attached construction documents for detail and all applicants are welcome to visit the course

it is open to the public throughout the process.

. 28. How is existing grass that is to be eradicated to be handled? Will it be disked, rototilled or what
- method?

Answer: St. Johns County Golf Course maintenance staff will handle the spraying/eradicating of
the grass.

29. How is grass to be eradicated? Typically done by greens superintendent because has all chemical sprat
licenses. Will this be an owners responsibility? Please explain.

Answer: Please see answer to question #28

30. Item D, erosion/Dust Control: Does not mention any information concerning erosion control. Is it just
silt fence? If so how many lineal feet?

Answer: Please use the RFP Construction Documents to determine the linear feet of erosion control
necessary.

31. Line Item E, Earth Moving: there is no information on items 2 through 56. What is haul distance and
generally where will fill be placed?

Answer: This will be determined depending on the final proposal that has been accepted and
finalized during negotiations,

32. Line Item F, Topsoil: Please explain or do we disregard?
Answer: Please see answer to question # 31.

33. Line Item G, Lake Construction: There is no information given. Please explain in as much detail as
possible.



Answer: Please see answer to question # 31.
34. Major drainage no info given. Do we disregard because there is no estimated price?
Answer; Please see answer to question # 31.

35, Line Item K, Bridges. No information given although there is an estimated cost. Please explain and
give detail.

Answer: The estimated cost is based on the repair/replacement of current structure however
alternatives can be considered as part of the proposal.

36. Landscaping: No cost is estimated. Will this be performed by St. Johns County?

Answer: Please see answer to question # 31.

37. What do we do in the areas outside the grassing of 75 acres but inside the disturbance area?
Answer: It is recommended to leave the area outside of the 75 acres of grassing in their current
state and if they are disturbed to return them to their current state prior to construction,
Alternative solutions can be considered as part of your proposal. '

38. What method of greens construction:: USGA or California?

Answer: USGA

39. The RFP references license and certification must be provided on page 9, section 3. Does this mean
you’ll require hard copy licenses or will license numbers suffice?

Answer: Please submit hard copies of all licenses and certifications.
Attachments:

SJCUD Water & Sewer Availability Memo dated 1/12/18
Conservation Easement

Conservation Easement Map
Part VIII - Attachments/Forms

THE RFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

Acknowledgment Sincerely,

Signature and Date Leigh A. Daniels, CPPB.
Procurement Supervisor

Printed Name/Title

Company Name (Print)

END OF ADDENDUM NO. 1



' St. Johns County Board of Ceunty. Commissioners

Purchasing Division

' November 27, 2018
ADDENDUM #2
To: - Prospective Bidders ‘
From: St. Johns County Purchasing Department
Subject: RFP No. 19-22, L‘and Exchange for Renovation of Golf Course at St. Johns Golf Club

This Addendum #2 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting a proposal that he/she has received all
Addenda. Please return an original copy of this signed Addendum with proposal to the St. Johns
County Purchasing Department, Leigh A. Daniels, CPPB; 500 San Sebastian View; St. Augustine,
FL 32084. -

~ Questions: ,

1. Is the County under contract with Larsen for construction observation of the golf course? If so, what is |
the balance left in his contract?

Answer: Larsen is currently a contractor of the County, however there is no balance and there is no
task order currently issued for his services.

2. How much latitude is there to make adeStments to the Larsen golf construction plans?

Answer: The amount of modifications to the plan and the subsequent cost and changes will be
evaluated per the guldelmes of the RFP.

3. Isthe irrigation consultant a separate contract with the county or is this part of Larsen contract? What
. is the balance on this contract?

Answer: The irrigation consultant was part of Larsen Golf Phase ITI creation of construction-

documents and they are not a contractor with St. Johns County and therefore there is no balance to
provide,

4. What permits will be required from the County to start construction on the golf coutse portion of the
project? Is all of the proposed Larsen work already permitted through the County?

500 San Sebastian View, St. Augustir;e, FL 32084 | P: 904.209.0150 | F+904.209.0151 www.sjcfl.us



Answer: Commercial construction plan review would be required to accommodate the redesign of
the course. No permits have been obtained.

5. When does ownership of the land swﬁp take place? Will the County be the Owner/applicant on all
permit apphcatlons that will be required to secure entitlements to develop this land?

Answer: This will be determined by the appropriate County staff through negotiations.

6. Will the County be the owner/applicant on permit applications for the golf course work that need to be
secured through STRWMD?

Answer: The County will be the owner/applicant on permits for the Golf Course construction.

7. What does the county intend to do with existing golf course staff during the renovation period when
the course is closed? Will any of the facilities remain open (bar, restaurant) during the course closure

Answer: Golf course maintenance will remain open during construction to make sure edges of the
property are maintained and total supervision is being held. (i.e. Golf course superintendent,
Assistant superintendent, and equipment mechamc) The closing of the facilities will be determined
once a plan is awarded. :

8. Are the grow-in cost (post construction) for the golf course prior to reopenmg to be included in our
business mode] or will that be a County responsibility?

Answer: Grow-in cost is up to the county to pay. Pre-plant material (i.e, fertilizer, soil amendments,
etc.) and application is up to the developer to pay for and be applied by direction of golf course
. superintendent.

9. What staff peopIe are on the evaluation committee? What non-staff people are on the evaluation
committee?

Answer: The evaluation committee is made up of County staff from the Golf Course, Utility
Department, Economic Development, Land Management. Non-Staff members are from the PGA
tour, a resident of Cypress Lakes and a retire government employee. The committee is subject to
change. Please remember that the County is currently under a “Blackout Period” and you cannot
contract any staff regarding this RFP process unless it is a Purchasing staff member. -

10. Should change orders be required during the golf course construction process, who shall have the
authority to approve or deny requests?

Answer: The County will review all changes to the golf course plan. Any change orders for the Golf
Course construction will be the responsibility of the applicant.

11. Should be assumed that all costs assomated with the closing and transfer of land will be the expense of
the submitter?

Answer: Correct, however it may be part of the negotiation process.

12. As a component of the staff’s presentation to the Board of County Commissioners on January 16,
2018, the Comprehensive Land Use Plan section of the presentation states that a Pre-Application meeting
was held with the DRC. Can the County-provide more details on the submittal that was made and the
comments provided from staff beyond those included in the presentation?



Answer: The information from the BCC meeting is located at this site:

ftp://ftpanon.sicfl.us/gis/upload/GIS/SIC Golfcourse/PREAPP%202017%2091/

13. Would the county consider extending the deadline for submittal to December 13 due to the
Thanksgiving holiday and the amount of detail required to respond?

Answer: No, the due date remains December 6, 2018 at 4:00 PM.
Clarifications:

All as-builts (in CAD) from Cypress. Lakes on the Utility Department’s FTP site. There were 5
phases in the development can be found at the following ftp site: ftp://ftpanon.sjcfl.us/ftputilityll

THE RFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

Acknowledgment ‘ Sincerely,

Signature and Date . Leigh A. Daniels, CPPB
. . : Procurement Supervisor

Printed Name/Title

.Company Name (Print)

END OF ADDENDUM NO. 2



~ St. Johns County Board of County Commissioners

Purchasing Division

- November 27, 2018
ADDENDUM #3
To: Prospective Bidders ]
From: St. Johns County Purchasing Department

Subject: RFP No. 19-22, Land Exchange for Renovation of Golf Course at St. Johns Golf Club

This Addendum #3 is issued for further respondent’s information and is hereby incorporated into the RFP
documents. Each respondent will ascertain before submitting a proposal that he/she has received all
Addenda. Please return an original copy of this signed Addendum with proposal to the St. Johns
County Purchasing Department Leigh A. Daniels, CPPB; 500 San Sebastian View; St. Augustine,
FL 32084.

Clarifications:

The pdf drawings of the golf course and clubhouse can be located at the followmg ftp site:
ftp: //ﬁpanon SICﬂ us/gis/upload/GIS/SIC_Golfcourse/

THE RFP DUE DATE REMAINS December 6, 2018 AT 4:00 P.M.

Acknowledgment ‘ Sincerely,

Signature and Date Leigh A. Daniels, CPPB
Procurement Supervisor

Printed Name/Title . ' ;

Company Name (Print)

END OF ADDENDUM NO. 3

500 San Sebastian View, St. Augustine, FL 32084 | P: 904,209.0150 | F: 904.209.0151 www.sjcil.us



