RESOLUTION NO. 2019- 332&

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA, RATIFYING THE COUNTY
ADMINISTRATOR’S SUBMISSION OF AN APPLICATION SEEKING
FUNDING ASSISTANCE THROUGH THE FLORIDA DEPARTMENT OF
ECONOMIC OPPORTUNITY’S CDBG-DR REBUILD FLORIDA
INFRASTRUCTURE REPAIR PROGRAM FOR THE HASTINGS
DRAINAGE IMPROVEMENT PROJECT.

WHEREAS, The Florida Department of Economic Opportumty has Grant funds available
to assist counties to recover from Hurricane Irma; and '

WHEREAS, the St. Johns County Public Works Departments has identified this project
which serves low income rural areas impacted by Hurricane Irma; and

WHEREAS, the Disaster Recovery Department has reviewed the Grant requirements; and

WHERZFEAS, after a review of the Grant requirements, the County has determined that none
of the requirements, restrictions, and/or obligations associated with award of the Grant, or the
Grant itself, negatively impact the interests of the County; and

W'I-IEREAS, after a review of the Grant conditions and requirements, the County has
determined that applying for the Grant serves the overall interests of the County; and

WHEREAS, due to the timing of the grant funds becoming available and the deadline for
submission of an application for the grant funds, there was not an opportunity to bring this
matter to the Board of County Commissioners prior to the deadline; and

WHEREAS, in order to.preserve the availability of the grant funds to the County, the
County Administrator submitted an application for the funds to the Florida Department of
Economic Opportunity on behalf of the County;

NOW, THEREFORE BE IT RESOLVED, BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUN TY, FLORIDA THAT:

Section 1. The above Recitals are incorporated by reference into the body of this
Resolution, and such Recitals are adopted as Findings of Fact.

Section 2. The Board of County Commissioners hereby ratifies the County Administrator’s
submission of a completed application, on behalf of the St. Johns County Disaster Recovery
and Public Works Department for a Florida Department of Economic Opportunity CDBG-DR
Rebuild Florida Infrastructure Repair program Grant for funding the Hastings dralnage
improvement project.



Section 3. The Board of County Commissioners hereby authorizes the County
Administrator, or designee, to executg any other paperwork necessary, and/or associated with the
application for a Florida Department bf Economic Opportunity CDBG-DR Rebuild Florida
Infrastructure Repair pro gram.

Section 4. ~ To the extent that there are typographical and/or administrative errors that do riot

change the tone, tenor or concept of this Resolution, then this*Resolution ‘may be revised
without subsequent approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County,
Florida, this 5 £h  day of Aavembe s, 2019.

BOARD OF COUNTY COMMISSIONERS
OF ST. JOHNS COUNTY, FLORIDA

Tl Sl

Paul M. Waldron, Chair

ATTEST: HUNTER S. CONRAD, CLERK )l/ é'/l 9
/1L

)ﬂ ? RERDITION DATE

Deputy Clerk




St. Johns County Board of County Commissioners

Office of the County Admlnlstrator
Michael D. Wanchick, County Administrator

August 29, 2019

Gina Herron

Florida Department of Economic Opportunity
Office of Disaster Recovery

The Caldwell Building

107 East Madison Strect, MSC-400
Tallahassee, FL. 32399

Y
Dear Grant Reviewer,

St. Johns County is pleased to submit this grant application for Rebuild Florida Infrastructure Repair
Program CDBG-DR funding assistance for the Hastings Drainage Improvement Project. The proposed area
is a low income rural community, This project will invest $10.5 million of CDBG-DR funding to improve
numerous drainage ditches, conveyance structures, and the hydraulic -capacity of the culvert crossings
impacted by Hurricane Irma that caused flooding to homes and roadways during and after the storm.

Slnce the storm, the area.continues to experience flooding during storm events, making roads 1mpassable
for residents and first responders Improvements will help relieve flooding that impacts the health, safety,
and quality of life of the residents in the Hastings area. The project will be completed within 2 years to date
of execited contract. The County does not anticipate any issues moving forward, and once approved will
be ready for design, environmental review process, and construction.

St. Johns County has been designated a Most Impacted or Distressed county by HUD. The County’s priority
is to assist the LMI residents of the project benefit area, not only recover from Trma damage, but to also
create resilient infrastructure for future storm events. As evidenced by community response, to needs
assessment surveys and the Hastings Steering Committee, the ara residents fully support this project.

Thank you for consideration of this proposal.

Sincerely,

Michael D. Wanchick
St. Johns County Administrator

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0530 | F: 904.209.0534 - www.sjcflus
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Florida DEO Irma CDBG-DR

CDBG-DR Application

Form DR-IINO1

APPLICANT INFORMATION FORM

LOCAL GOVERNMENT INFORMATION

Local Government Applicant:

Sf;.'v’ J ohns ='Co'11njty -

Elighte|St. Johns
County:} '

Local Contact:

Joseph Glammanco " L

DUNS#: 075236739 i

Title:

DR/Grant Cornphance Dlrector

E-mail

glammanco@s_]cﬂ us '_

MallingStreet Address:|

500 Sanv Sebastlan VIGW

b
4

Phone 904—209 0152

Number

City:

Salnt Augustme ) state;F L

ZipCode: 32084

AuthoritytoSign Application:

ExecutiveOﬁicialwithM]chaelD Wanc,hlck ST

Phone 904-209 0530

Number|

Title:

Couil’ty .Admiﬁistrat'or -

mwanchlck@s_] cﬂ us

Executive Official Add ress
{if different):

500 San Sebastlan Vlew

City:

Samt Augustme . } statesft I

Zip Code: 32084 -

Please list any other UGLG members of this Application
Team If any:

Contact Person:

* Email Address:

Joseph Giamtnanco -

j glammanco@SJcﬂ us:

St. Johiis County CDB G«DR G

rat Admmnstrator . A Ré’.giifa‘Vdugi’if S

lrvough’c@SJcﬂ .us’

.

-

v

Please confirm you submited arsig‘ned' resolution autﬁorizing Executive
Official to'sign application and certifications.

Yes.:

o vef

| APPLICATION PREPARER INFORMATION

Application Preparation
Agency or Firm:|

St. Johris County Dlsaster Recovery """ o

Contact:

Valerle Pacettl

Add[ess

12750 Industry Center Road St Augustme FL 32084

Phone Number:

19042209-0171 .

Emall: vpacettl@s_]cﬂ.us

Check Type of Agency
Preparing Application:

Private Firm:{ {m

Regicnal Planning Council: m C

Government Agency;]

Other, specify:

APPLICATION INFORMATION

Total CDBG-DR § Requested]10,500,000.00 . -

{municipalities, Tribalgovern

Listjurisdictions for proposed recovery activities - T
ments, unincorporated areas): f——— —

St.Johns uCQiint_y ;

-

Please confirm the local

government covered by the National Flood
InsuranceProgram?

Yes:

Please confirm the proposed activities are consistent with thelacal| )

comprehensive plan?

Yes:| -

Page 1 of 1
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Florida DEO Irma CDBG-DR Application - Form DR-IINO1

PROPOSAL INFORMATION FORM

amplicant Project| ~ Hastings Drainage [mprovements bate: |8/29/2019

Name ‘Location|St. Johns County, FL

Address Project Nor’th Main Street and State Road 207 Hastings, FL 321 45 -

Description |Drainage improvements in the Hastings area

10,500 000 00 Use Budget template to calcujate total units served and

Total COBG DR Funds Requested estimated CDBG-DR funds per-unit

1. CDBG DR THRESHOLD COMPLIANCE
NOTE: DEO will not approve proposals where & CDBG-DR Natlonal Objective Is not met and Eliglble Activities are not Included,

A. National Objective: Please mark "Yes" In bex next to which National Objective:

Low- / Mod-Income Area l:l Urgent Need

1 Ust all the Florida Congresslonal and Leglslative dlstricts to be serviced by this project.

7th FL Senate

4th House
Representative

2 List the tota! po_pu[atlnn, I.om:-Mnd,pnpulatinn and the percent of the population that Is Low Mod for the Eer_vTce area,

Total Service Area Population: 4955 # Low-Mod Income Households: 2570 % Low-Mod Households: 51.87

3 Providea brief desiripti(:n of how the service area was determined.

The service area Iricludes the peaple of the Hastings community which predomInantly make up the popufation of peoplé in
Cernsus Tract 211.01, Block Graups 1 and 2: The service area'provides drainage for large portions of this region. Drainage
improvements in this-area will Benefit the residents In Census Tract 211.01, Block Group 1 and 2. 'HUD's 2019 LMI data for this
Block Group Indicates a LMI population of 51.87%.

B. Eligible Actlvity
Please mark "Yes" In box next to the Efigibie Actlvity your program or praject will serve:

Restoration of Infrastructure {e.g, waterand sewer facilities, streets, generators, debris removal, d[alnag'e, bridges, etc.);
Public facilities such as emergency community shelters; ’
Demolition, rehabllitation of publicly or privately owned commerclial or industrial bulldings; and

Re-notirishment of protective ¢coastal dunes systerns

Please mark “Yes® to specify Vulnerable Populations to be served:

Y

Transitlanalh [ A pportivah
and at-rlsk of | homelessness

1 " 1

g, and per g needs of individuals and famllies thatare homaless

D Prevention of low-Income Individuals and families with children from becoming homeless
D Special needs of persons who are not homeless but require suppartive housing

C. Unmet Needs
NOTE: All CDBG-OR activities must elear) y address an impact of the disaster. Mitigatlon or preparedness activities that are notparr of

rebullding efforts are generally lnellg!b!e as CDBG- DR recovery activitles. '
Unmet Need Tied to the Hurricane.Irma Disaster Event.

Deséribe how the proposed activity will address an Unmet Need tied to the impact of damage from the disaster.

1 |Roads and homes in the Hastings community wera severely flooded during and after Huicane Imma. The Town of Hastings officially
dissolved shortly afier Hurricane [rma, and was unabla to generate resources to repalr. Now, this unincorporated community withln St. ©
Johns County will see a reduction of flocding during storm events once the new storm water dralnage improvements are Installed. The
proposed Infrastruciure Imprevéments witl help relleve fiooding that continues 1o impact resldents and businesses In the Hastings area.

2 Describe how proposed program or project primarlly addresses Unmet Houslng Needs as specifled in.CDBG-DR Action Plan.

|cumnﬂy BO hemeowners In Hastings aroa have for homo repalr essts (Unmet Housing Needs) with Rebulld Florida: Since Hunlcana Irma, Hastings
flooding of ys and homag durlng rein events. Many LMI residents wore forced to lsave the eres, or abandon homes due to tack of
financial and affdrdable housing resources Lo recaver [rom flobding evenls since rma. The proposed infrastucturs project will reduca repelitive fooding and improve
resifancy, Tha project will work In tandem with Rabulld appleants and othier COBG-DR funded adilvitlas to posttively Impact the housing recovery offons currently
undemuy In the area, help sustain'deslrabifty for future housing and scoromic revitelzatlon [n the aren, and enable families to safsly femain In thelr homes.

3 Specify Units and Fundln_g Serving LMI P'opulatTons and Cost Beneflt Analysls

Proposed CDBG-DR|  Total Estimated ‘Maximum CDBG-DR | % of Units Serving | # Units Se r,vlné L ‘Grant $ Serving LM{
Contract Amount Unlts Assistance PerUnit LML Populations Populations Populations
10,500,000 4955 2119 51.87 2570 10,500,000

Page 1of5
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Florida DEO Irma CDBG-DR Application Form DR-lINO1

Describe how proposed program or project prlniarlly serves Low- and Moderate-income populations as specified in CDBG DR
Actlon Plan.

The service area includes the people of the Hastings community which predominantly make up the
population of people in Census Tract 211.01, Block Groups 1 and 2. HUD's 2019 LM data for these
Block Groups indicates a LMI‘popuIaﬂon of 51.87%.

Infrastructure lmprovéments, provide a brief description of how proposed Improvements prlmarily serves housing serving Low-
and Maoderate-Income populatlons as speclﬂed In CDBG-DR Actlon Plan.

The Hastings community s a primarily LM! area, with an LMI population of approximately 51.87%. The primary beneficlarles for the acﬂwty propesed
are thosa people [iving within the service area who depend on adequate drainage to keep their roadways, yards, and homes from floeding during raln
events, The County [s responsible for all aspects of heallh, safely, and quality of life for.residents. St Johns Gounly Fire Rescup operales a fire
Station within the project benefil area. Drainage improvements will ensure first responders are abla to effactively serve the health and safely nseds of .

. the community by Improving acceselbillty o the area during storm évents with fioading potential, The rodds impatlad lead to the only emergency

evacualion roule for the area (SR 207), and to roads accessing schols, work, end grocery stores, The familles residing In the area will see a
reduction of the flocding In the area during storm eventls onca the néw stprm water drainage improvemerils are inslalled.

Describe how the propased infrastructure improvements ailg’nswtth local mitigation and resiliehce plans.

Thé proposed infrastructure has been identified in drainage studles and the project benefit area was one of the most
heavily flooded during Hurricane Irma. The Local Mitigation Strategy (LMS) Task Fdrce ranked and recommended
projects in this area-for consideration under other Federal and State grant programs. Shortly after the storm, the
Town of Hastings was dissolved and is now an unincorporated area of St: Johns County. The County intends to
invest these funds in Hastings and bring the area up to County standards in long term resillence plans.

MANAGEMENT CAPACITY

Describe roles of key staff, contractors and/ar véndors in operations management of the proposed CD8G-CR funded program and/or project.
List any additional staff to be hired andfor procured and for what roles.

8t Johins County has a detailed staffing plan, as demonstrated in the organization chart included
in this. package. County staff will manage the proposed infrastructure project; efimiriating any
delays of the project due to staff volume. [n addition to.a project manager who will oversee the
pro;ect the Cotinty has a dedicated team for grant compliance, procurement, legal, finance, and
engineers. The team has specialized knowledge, training, and experience with stringent
CDBG-DR, HUD, State, and Federal rules and regulations. A Community Advisory Task Force is
also in place to help move the project forward. Construction oversight shall be provided by St.
Johns County, ‘and all proposed infrastructure shall become a County asset in perpetuity.

St. Johns County currently has infrastructure in place for successfully managing another
CDBG-DR funded project, which also includes infrastructure and housing unmet needs projects.

a. Whatls the experlence and capacity of key bers of the team? )

St. Johns County's Disaster Recovery Department’is already established and operating With the proper
staffing and management team in place to complete the proposed project; and manage this grant in
compliance with all Federal and State guidelines. The Disaster Recovery Department and team has
speclalized knowledge, fraining, and experience with stringent CDBG-DR, HUD, State, and Federal
rules and regulations. St. Johns Is currently a subrecipient of CDBG-DR funds for Hermine/Matthew.

b. Describe any projects comparable to the one in this application that the appli has administered in the last five (5} years.

While the County has not had any related Infrastructure projects completed in the last & years; the County has been awarded

80% of the’'CDBG-DR funds for Hermine/Matthew, The County's Disaster Recovery Department conductad two Unmet Needs
‘Assessmenlts, and selected projects with the most area benefit for funding from. Hermine/Matthew. Projects include several
drainage projects, sewer projects, housing rehab and reconstructions, and 2 affordable rental hous]ng with community center
projects.

¢. Please pravide an assessment of what worked well, what needed Iniprovement,_and steps taken to resolve such capacity gaps.

After enduring 2 major storms (Matthew and Irma), leading to St. Johns County belng designated a Most Impacted or Distressed areaby
HUD, the County has learned the importance of pre-storm and post-storim documentation through videotaping and photos. County staff
now have the capabilities to create work orders and upload pictures, which helps geotag the location of the phioto. The County also shares
Information with residents on post-storm recovery steps ta ensure the most effective response and asslstance can be provided.

Page20f5 73C-23.0081, FAC




Florida DEO Irma CDBG-DR Application Form DRHINO1

8 Iftheindnagemeént team Is hot fully formed, please provlde a description of the procurement process the Applicant will follow to cultivate

programand project management capacity,

There Is a procurement team already on board ready to asslst with the project that follows CFR200 and &I CDBG-DR rules and regulations,

4 Ifallocated COBG-DR funds and If needed, what Is your strategy to augment staff and operations management capacity?

What s your plan far program and project managemeﬁt In terms of hired staff, contractors ar'ld/or vendor?

St. Johns County has adesignated grants department capable of executing this pro]ect and the operatidns of the grant The County also
has an on-slte project manager that will oversee the construction.

v Qrganlzation Charts and descriptionof roles are encouraged, but not required for this Application.

5 Citlzen Comp!alnt Policy

Does the applicant have a citizen complalnt policy, acquisition and relocanon pollcy, hnusrng assistance plan and procurement
pollcy In place that meets HUD guldelines?

Citizen Complalnt Pollcy Asthisisa requlrement for fundlng, please see the CDBG webslte for examples:
A . hittp: sffflorid 7] fofflce-of-disaster-recovery/hurricane-lrmafirma-
Acquisition and Relocation Policy comprehensive-policies-and-procadures-d 2ft-5-3-201. pdfesfursn=2

Yes Housing Assistance Plan

Procurement Pollcy

Il READINESS TO PROCEED

A. Select®Yes"or "No" far key factors achleved to support that the program or project is ready to proceed:

Supporting Documentation

sie controk: |Yes | [St. Johns County will own and maintain the assets once |

Zoning& Communlty Approval: |Yes | |Existing zoning allows for the improvements |
Environmental Clearance: |yeg IOncé the EA s obtained . - [
Pri dand Contracted Members of |y
DevelopmentandConstructiontem: |Y23_| On-site grants management team :
Commitment ofMatching Funds: Yes ISt Johns County has ability to match fUﬂdS. I

B. Describe any issues and proposed solutions to address Readiness ToProceed:

St. Johns County [s.unaware of any lssues moving forward with the proposed project.
The project will be ready for design and construction as s500n as the project has been approved.

Confirm you submitted a Production Work Plan that shows on a month-by-manth basls how.much time and staff needed to
achleve key Mllestanes

Pagedof 5’ 73C-23.0081, FAC
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Florida DEQ Irma CDBG-DR Application . Form DR-IINO1

COST REASONABLE BUDGET

Proposal budgets must reflect cost reasonableness and affirmative effarts to leverage CDBG-DR funds with add itional funding to address
unmet needs. Budget narrative reflects research, quotes and/or contracted pricing for proposed programs and projects,

Provide a Budge‘q Narrative that describes:

1, Cost estimates and sources of funding. Approach to managlng and paying for proposed program or project,

(CDBG-DR funds will the funding source of this project. No other funds will be used.

The project will be managed by the St. Johns County Disaster Recovery Department, Construction will bé bid out through standard County
procedures.

2. Basis of cost estimates and. method far generatlng cost reasonable budget. Provide quotes, bids, schedules and/or
estimates from other comparable projecis.

In 2012, the County completed a project foughly half of the size of the proposed project at a cost of approximately 35 million. Cost
estimates are based on comparable prices from previous completed praojects and current rates from the County's continuing contracts for

infrastructure installstion.
i

3. -Description of how proposed project shall not duplicate benefits as specified In-CDBG-DR Action Plan.

The County understands that duplication of benefits Is nt allowed for this program funding. The County will Imp]ément policies and
procedures to ensure the project will not duplicate benefits. No other funds are avallable for this project, Without the assistance of
CDBG-DR funding, St. Johns County will not be able to address this project at this time,

Leverage and Committed Additlonal Sources.
. Committed . i
Source Amount . If not committed, list status towards reachling commitment
. {Yes / No) ] .
total:| . - - s List$ value of Waiver of Local Impact Fees if avallable,
If additional funds commiitted, provide copie§ of commitment letters or other evidence of commitment. Oves No
Confirm thatthe proposedfﬁnding requestis far Oves No
FEMA PA program or project match and submit PA commitment

STORM DISASTER RESILIENCE

Describe how tﬁe proposed COBG bR-fupded‘progmm and/or project will pra-actively Invest n resillence to damage from future storms as
specified In the Federal Register and Action Plan.

The activity proposed In this service area Involves design of storm water system Improvements (new plpes, Inlets/manholes appropriately’
located and sized, new detention pond), and roadway reconstruction as needed. These proposed activities will greatly alleviate flooding by
Improving the capacity and conditlon of the storm sewer system and more efficiently directing storm water runoff These measures will
help prevent future flood-related damages.

vi.

SUPPORTING DOCUMENTATION

A. Service Area Maps,

For Infrastructure and Economic Revitalization proposals, please provide 2 Map with 2n overlay that clearly shows:
1 Project Location and/or Service Area Included
2 Low- and Moderate-Income Service Area Included

3 Most Recent Flood Plain Map Included

Page 4 of 5 73C-23.0081, FAC
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Florida DEG Irma CDBG-DR Application . Form DR-IINO1

Other Considerations

Describeany other regulatory reviews such as Federa! orState review or regulatory system which may have Jurisdiction over the proposed
acthvity(s), such as, federal programs of the Corps of Engineers and the Enviro: tal Protection A ; and State programs.

Pe}rmlts may be requirad from the Army Corps of Engineers, Florida Department of Environmental Protéctlon, and the St Johns River Water
Managemerit District, for storm-water pond constructien and wetland Impacts. The agencies will be contacted and, if needed, permits
acquired before construction of the project, - ' .

CERTIFICATION
As autharized Executive Offlcer, | certify that staff, contractors, vendors and community partners of our storm recovery Initiative:

A. Will comply with all HUD and Florida requirements in the administration of the proposed CDBG-DR funded activitles;

B. Will work In a cooperative manner to execute the Subrecipient Agreement that provides the pathway for successtul CDBG-DR
program(s) and/or project(s) and;

C. Certify that all Informath'nn submitted in this Application s true and accurate.

Signature: /¢ )——:' %— - 7‘_/7

Name: ~ L h "Date

page5of 5 73C~23,0081, FAC




Hastings Dralnage Imprvvemenis = |RMA - CDBG-DR

Month .
1 2 3 4 5 5 7 - 9 10 11 12 13 15 15 16 17. 18 18 - 20 21 22 23 24
Dec-2S | fan-20 | Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20 Jul-20 | Aug-20 | Sep-20 | Oct-20 | Nov-20 | Dec-20 | Jam-21 | Feb-21 | Mar-21 |- Apr-21 | May-21 { Jun-21 Jul-21 Aug-21 | Sep-21 | Oct21 | Nov-21
A N
procurement
X report
Design
procurement
plans and permits
As-bullts
Eanstruction
procurement
tuilding
close cut




Total ' 100% $10,500,000
5% Delivery cost ( SIC Admin) 5% $525,000.00
Design 15% $1,575,000
Engineering $1,555,000.00
Plans 80% Complete $1,234,000.00
Plans 100% Complete $311,000.00|
As-builts $10,000.00
EA ] $20,000.00
Construction 80% $8,400,000.00
50% Construction '$3,780,000.00
75% Construction $1,890,000.00°
100% construction $1,890,000,00
Final invoice { 10% retainage) $840,000.00
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Attachment C — Activity Work Plan

Subrecipient g4 pas Connty Activity:  Hastings Dsainage Improvements Project Budget  $10,500,000.00
Contract Number: Date Prepared: 08/28/2019 Modification Number: 1
5 ; fAD?scril;e Prozz:’t‘:q nfction Eto 'be (?mzlegd .by the ;‘E::.d D:tg.:  Rebasof Estimated Estimated
. ) Xamp‘es ol Actions: rocure inistrator or Engineer, Compiete Environyental el an Ji2:3 ] a5 0, Units t Funds t
Start Date '| End Date | Funds, Reguest Wage Deision, Complete and Submit Design and Specifications; Advertise for and Open Bids, Itsue Notice Co: le t(::tlin]i [ Reut:zessf: db;
(month/year) (month/yeas) | fo Proceed, Construction Completion (33, 66, and 100 percent or 25, 50, 75, and 100 percent), Copsplete Construction ph ) YA q th Y
Procurensent Process, Advertise Availability of Honsing Rebiabilitation Funds, Complete Rankings of Honses per HAP, wo e T e e
Niniber of Houses Rebuabilitated, and Submit Closeost Package to DEO. ~ End Date ‘End Date
Dec-19 Jan-20 Procure consultant for completion of Environmental Review 1 30
Dec-19 Feb-20 Procure Engineering firm for désign of plans and spedﬁcations N/A $0
Maz-20 Sept-20 | Design and engineering underway, 80% plans. N/A $1,024,400
Sept-20 Jan-21 Design and engineering complete, 100% plans. 1 $350,600
Jan-20 Jun-19 ‘ Complete-Environmental Review 1 $25,060
Jan-20 Sept-20 Conduct income survey and obtain approval from DEO. N/A $0
Feb-21 May-21 Constmction REFP, advertise, open bids, and award of contract N/A $0
May-21 May-21 Issues Notice to Proceed N/A $0
May-21 July-21 Permitting and Construction N/A $0
May-21 Feb-22 Construction 50% complete N/A $3,500,000
Feb-22 Jun-22 Construction 75% Complete N/A $3,500,000

‘Rev. 01/23/2017
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Attachment C — Activity Work Plan

I.Subreclpient St Johns Cbunty — Public Works Activity:  Hastings Drainage Improvements Project Budget:  $10,500,000
Contract Number: Date Prepared: T 08/28/2019 Modification Number: 1
Describe Proposed Action to be Completed by the “End Date.” Estimated_ Estimated
Examples of Actions: Procure_ Adminisirator or Engineer, Complste Environnmental Review and Obtain Release of Units to b Funds to be -
Start Date | End Date | Fuuds, Request Wage Decision, Corplete and Submiit Design and Specifications, Advertise for and Open Bids, Issue Notice Cm:]: le tc; d ; Relytllez t:d 1:'
(month/year) (month/year) | %o Proceed, Construction Compietion (33, 66, and 100 pervent or2$, 50, 75, and 100 percent), Complete Construction I;h ' y q the y
Procurement Process, Advertise Availability of Housing Rebabilitation Funds, Complete Rankings of Homes per HHAP, « € i < ¢ '
Nurber of Houses Rebabikitated, and Submit Clastout Package 1o DEO. End Date ‘End Date’
Jun-22 Sept-22 Construction Complete 100% N/A $2,000,000
Oct-22 Oct-22 Close-out Inspection, final invéicing 1 $100,000
QOct-22 Oct-22 As-Built Plans 1 $0
Oct-22 Mar-23 Submit Closeout Package to DEO 1 $0

Rev.'01/2372017
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8/26/2019
Hastings Community Meeting
The Lords Temple, Hastings

Minutes from CDBG-DR Infrastructure Grant Proposal’

Meeting began at 6 pm. The County met with 5 members of the Hastings Community as well as
members of the Hastings Steering Committee to discuss the potential Infrastructure project for Hastings.
The County provided information regarding what the grant is and how it can help the community. The
County asked for project recommendations from the community members including community needs.
Every member agreed the proposed drainage projects will benefit their Community and the areas the
County is focusing on improving will be beneficial. The residents believe that this project is a good start,
however agreed that there are still future projects needed ta help their town. One resident requested
to.have the County consider using match funds to increase the projects and make an even bigger impact
to the town of Hastings. One concern they would like the County\ to consider, are when these
infrastructure repairs are-taking place, to consider the homes that will be impacted, and would like to
limit impeding on the homes as fuch as possible. All agreed the project will benefit their community,
and would like to be involved as a committee should the County recelve grant funds.

Meeting concluded at 7 pm.

** Sign in sheet will be provided .
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