RESOLUTION NO. 2021 - 10T

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ST.
JOHNS COUNTY, FLORIDA, AUTHORIZING THE COUNTY
ADMINISTRATOR, OR DESIGNEE, TO SUBMIT AN APPLICATION
SEEKING FUNDING ASSISTANCE THROUGH THE FLORIDA STATE
E-911 GRANT PROGRAM FOR TACTICAL MAPPING UPGRADES.

WHEREAS, the Florida State E-911 Board allows local governments to make applications
through a grant program to assist with the replacement or upgrade of Enhanced 911 (E-911) systems;
and

WHEREAS, the Sheriff’s Department has provided the attached grant application requesting
use of the funds which total $1,151,280; and

WHEREAS, the County has reviewed and completed. the grant application; and

WHEREAS, the County has determined that nothing contained in the grant application
cgatively impacts the interests of the County.

=

WHEREAS, after a review of the grant application and accompanying materials, the County
has determined that none of the requirements, restrictions, and/or obligation associated with the award
f the grant, or of the grant itself, negatively impact the interests of the County; and.

Q

WHEREAS, after a review of the completed grant applicatibri and accompanying materials,
the County has determined that an award of E-911 State Grant funding for the purchase of tactical
mapping upgrades serves the overall interests of the County.

NOW THEREFORE, BE IT RESOLVED by the Board of County Commissioners of St.
Johns County, Florida:

1. The above recitals are hereby adopted as legislative findings of fact and incorporated
herein.

2. The Board of County Commissioners approves the terms, conditions, and requirements of
the grant agreement, and authorizes the Chair to execute the grant application on behalf of
the County.

3. The Board of County Commissioners hereby authorizes the County Administrator, or
designee, to execute any other paperwork necessary, and/or associated with the application
for a Florida State E-811 Grant for funding tactical mapping upgrades.

4. To the extent there are administrative, typographical or scriveners’ errors that do not
substantively change the tone, tenor, or concept of this Resolution, then this Resolution
may be revised without subsequent approval by the Board of County Commissioners,




PTASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this
20th day of April 2021.

[OFFICIAL SEAL] BOARD OF COUNTY OMMISSIONERS
ST. J TY, FLORIDA
By: feqeuh [v) [ALN~ - )
Jeremla yﬁlocker Chan/ C U iy Iz
’p/_ 2 ﬁ {. IL:"\:’I
ATTEST: Brandon J. Pa Clerk of the Circuit Court & Comptrolle 57 XN
By:_[Von

eputy Clerk
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. Purpose
Each county, group of counties or region applying for E911State Grant, to be further known

as 911 State Grant, to assist counties with the replacement or upgrade of 911 Systems; for
counties to develop and maintain statewide 911 routing using Emergency Services Internet
Protocol {IP) networks (ESInet), Geographic Information Systems (GIS) and services, and
Management Information Systems (MIS); and develop and maintain Next Generation 911
(NG-911) systems and services.

The State 911 Grant Programs distributes funds collected pursuant to section 365.172-173,
Florida Statutes. Federal Grant funding uses the 911 Grant Programs for approval and
disbursement of federal funds fo assist counties in implementing and improving NG-911
system and services.

. Eligibility
Any county, group of counties, or region in the State of Florida is eltg[ble to apply for these

grant programs. Only a region, as defined below, may qualify for a grant award for a 5-year
Regional Next Generation 911 Routing Project. 4

. Definitions

3.1.Enhanced 911 (E911): An enhanced 911 system or enhanced 911 service that
is an emergency telephone system or service that:provides a subscriber with
911 service and also directs 911 calls to appropriate public safety answering
points by selective routing based on the geographical location from which the
call originated, or as otherwise provided in the state plan under section 365.171,
Florida Statutes, and that provides for‘automatic number identification and
automatic location-identification features.

3.2.NG-911 Equipment: Hardware equipment and perlpherals heeded to implement
and maintain NG-911 services.

3.3.E911 System: The Public Safety Answering Point equipment, in accordance
with the State E911 Plan, including 911 call routing, processing, mapping, and
call answering communications equipment.

3.4. Grantee/Subrecipient: The county, group of counties, or region awarded a
grant.

3.5.Grantor: The Florida E911 Board.

3.6.Government Accounting Standards Board (GASB): The mdependent
organization that establishes and improves standards of accounting and
financial reporting for U.S. state and local governments..

3.7.Hosted Services: Hosted Services are technology services using the vendor's
servers for a fee.

3.8.Maintenance Contract: A busmess agreement between a contractor and
customer covering the maintenance of equipment over a specified period.

| 3.9.Next Generation 911 (NG-911): The designation for an advanced 911

emergency communications system or service that provides a communications

service subscriber with 911 service. NG-911 also directs 911 emergency

requests for assistance to appropriate public safety answering points based on
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the geographical location from which the call/signal origlinated, or as otherwise
provided in the State E911 Plan and that provides for automatic number
identification and automatic location identification features and emergency data
information through managed IP-based networks.

3.10. Next Generation 911 Core Services (NGCS): The base set of services
needed to process a 911 call/sighal on an ESInet. Includes the Emergency
Service Routing Proxy (ESRP), Emergency Call Routing Function (ECRF),
Location Validation Function (LVF), Boarder Control Function (BCF), Bridge,
Policy Store, Logging Services, and typical IP services such as Doman Name
System (DNS) and Dynamic Host Configuration Protocol (DHCP). The term NG-
911 Core Services encompass the services but does not include the network on
which they operate.

3.11. Next Generation 911 Routing Project: A Next Generation service that
incorporates muitiple counties.

3.12. Public Safety. Answering Point (PSAP): The public safety agency-that
receives incoming 911 requests for assistance and dispatches appropriate
public safety agencies to respond to the requests in accordance with the State
E911 plan.

3.13. Region: Refers to the counties grouped by the Florida 911 Regional Map.
All systems within a region must be interoperable. '

3.14. Service Contract: A written contract to perform, over a fixed period or for
a specified duration, duties relating to informational and technical services.
3.15. Warranty contract: A written guarantee given to the purchaser of a new

item by the manufacturer or dealer, usually specifying that the manufacturer wiil
make any repairs or replace defective parts free of charge for a stated period.

911 Grant Programs Calendar
The E911 Board will accept applications as noticed in the Florida Admmlstratlve Register.

Action

Submission date(s) as
published in the Florida
Administrative Register

Eligible entity submits
application

E911 Board Members evaluate | Within two monfhs of the
applications submission date

E911 Board voteson
applications to fund at regularly
scheduled meeting

Within three months of the
submission date

E911 Board sends notification
letter of awards approved for
funding to the counties.

Within four months of the
submissicn date

Performance Period
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County, group of counties or
regional implementation/
installation period

Two years from receipt of
award notification

Next Generation 911 Regional
Routing Project

Maximum of five years

Next Generation Projects

Maximum implementation
Period of five years however
may be shorter time
dependent upon board
approval.

Service and Data
Maintenance Projects
outside of a NG-911
Regional Routing Project

* An annual grant may be
funded.

"

-

Initial Database
synchronization (such as
ALl, MSAG, and
Centerline)

Two years from receipt of
award notification

Database maintenance
(such as ALI, MSAG,
Centerline....)

Approved only with
Regional Routing Project

General Conditions
Applications must be delivered to the following address:

State of Florida E911 Board
ATTN: E911 Board Administrative Staff
2555 Shumard QOak BLVD, Suite 260
Tallahassee, FL 32399-0950

Or electronically to E911BoardElectronicGrantReports@dms.fl.qov -

Electronic receipt of the grant application and all attachments is preferred.

5.1. The applicant shall provide Application Form items 1 through 14 and the
associated quotes. The grant application package must be postmarked or
delivered on or before the submission date specified in the E911 Board
notification of an E911 State Grant Program published in the Florida
Administrative Register. Failure to provide these documents will result in an

automatic rejection of the grant application.

5.2. Pursuant to sections 365.172(6), 365.172(10), 365.173(2) Florida Statutes, grant
funds must only be used for the following items/services: to upgrade or replace
E911 systems; to develop and maintain statewide or regional 911 routing;
geographic information and management information systems (GIS and MIS); to

W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs
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develop and maintain Next-Generation 911 (NG-911) services and equipment;
and remotely provided hosted 911 answering point call-taking equipment and
network services directly attributable to establishing and provisioning E911 or
NG-911 services. Warranty costs shall be calculated to account for only the first-
year warranty.

5.3.To be considered for a grant award all Next Generation projects must meet the
NENA i3 technical standards.

6.4.GIS grants may be limited to funding to achieve the 98% accuracy rate as
‘identified in the NENA GIS Data Model.

5.5. Although a Next Generation 911 Regional Routing Project may be awarded for
up to five years, the cost shall be accounted for on a yearly basis. The
application must also include a detailed breakdown of costs by year one through
year five and if applicable a monthly breakdown. This would include an expected
reimbursement schedule.

5.6. All Next Generation 911 project vendors-must certify in writing that their systems
will be interoperable with bordering counties, regions, and adjacent state lines.

-5.7.Only the percentage of service and equipment directly attributable to
_provisioning of 911 services is eligible.

5.8. All maintenance requests, within a single priority, for eligible services and
equipment shall be combined into a single application, including the breakdown
of line item costs.

5.9. All grant applications shall be accompanied by.at least one complete quote for
equipment or services. Grant applications totaling $35,000.00 or more must be
accompanied by at least three written substantiated competitive complete
quotes from different vendors. Complete quote submittals shall include a
detailed scope of work, all pages included in the vendor proposal, breakdown of
all costs, including equipment, service tasks, and deliverables. Any county,
group of counties, or region that has made a good faith effort to obtain at least

three competitive quotes and has not been able to obtain the quotes can request
E911 Board review based on substantiated proof of request for quotes or
posting of the request with documentation of the limited responses.

5.10. - If the grant application does not exceed the threshold amount of $195,000,
the county, group of counties, or region can initiate a request for approval to
procure from a single source vendor. These will be considered on a case-by-
case basis. Justification for single source procurement shall be provided with the
application. The single source procurement will be approved if provided in
accordance with Chapter 287, Florida Statutes. A letter from the applicable
purchasing department(s) that the project is a single source procurement based -
on Section 287.057(3)(c), Florida Statutes, shall be provided with this grant
application.:

511, Applicants requesting items from different funding priorities should
complete a separate item Appendix V, Budget Report for each priority. See
Addendum [ -Funding Priorities for the 911 Grant Programs for a listing of
funding priorities. Items from the same funding priorities should be combined in
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the same Appendix V and shall comply with General Conditions items 5.9 and
5.10.
5.12. . Anindividual county application must include
5.12.1. A detailed description of line item and cost. This would include the
item, model, or version. Additional requests may be made for more
clarification as needed.

5.12.2. If possible, software service/maintenance dates.
5.12.3. Appendix V, Budget Report
5124. Most current 6A.
5125.. If applicable, detailed legacy 911 service information.
5.13. Should a region or two or more counties apply for a grant, the following
additional information heeds to be provided:
5.13.1. A summary of the costs for entire region or two or more counties

detailing the following:

5.13.1.1. Total amount of funds being requested.

5.13.1.2. The scope of work (SOW) that clearly establishes the tasks and
deliverables being performed for successful completion of the project.
All deliverables must be directly related to the SOW.

5.13.1.3. Quote(s) must be quantifiable, measurable, and must include
detailed descriptions of each line item. Services dates must be
included as well, if applicable.

5.13.1.4. Single source documentation if applicable.

5.13.1.5. All individual county application(s) as requested in 5.12. o

5.14. A memorandum of understanding (MOU) or an inter-local agreement from
all counties involved must be completed within 3 months of E911 Board award.
The MOU shall contain the financial procurement processes, the disbursement
process, and all termination language.

5.15. Procurement shali be based on the county’s procurement processes and
the applicable State purchasing requirements, including but not limited to
sections 112.061, 287.057, 287.017, and 287.058. Florida Statutes.

5.16. Funding application requests must include a scope of work that
establishes the tasks and deliverabies to be performed. The applications shall
include all tasks that are required for the successful completion of the project.
The project shall be divided into quantifiable units of deliverables that shall be
received and accepted in writing by the county, group of counties, or region
befcre payment. Each deliverable must be directly related to the scope of work
and must specify the required minimum level of service to be performed and the
criteria for evaluating the successful completion of each deliverable.

5.17. Funding requests must include all necessary costs required for full
implementation of the proposed solution including that of any third party. Should
the county, group of counties or region grant application request or grant award
be less than the projected cost of the equipment or service, the county, group of
counties or region should provide verification of the ability to fund the difference.
Pricing submitted cannot be contingent upon “yet to be” determined fees for
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products and services by the proposer or any other third party required for
implementation.

5.18. The county shall provide information on the county s preceding year ES11
fee revenue amount and the preceding year's carryforward amount.

5.19. A State grant award may be limited by the carry forward balance in
compliance with sub-paragraph 365.172(6)(a) 3.c., Florida Statutes.

5.20. Detailed information is required for any grant application requesting
funding for systems that require immediate system replacement for provisioning
of enhanced 911 in the county, group of counties, or region. Include detailed
justification and explanation for any 911 system with an expected remaining life
of less than one year.

5.21. Funding requests contingent upon "heta testing" or products and services
not in general production and installation will not be funded.

Guidelines for 911 Grant Expenses :

6.1. The following expenses will not be funded through grant award:

6.1.1. Salaries and associated expenses for 911 coordlnators call takers, or
other 911 personnel.

6.1.2. Wireline database costs

6.1.3. Vehicle expenses

6.2. Funding limitations are specified on the following items:

6.2.1. Hosted 911 answering point call-taking equipment and network services,
recurring network and circuit costs, equipment maintenance and warranty
costs will not be funded for more than the first-year implementation period.

6.2.2. Service contracts for Next Generation 911 'Regional Routing Projects may
be approved for up to 5 years on a case by case basis.

6.2.3. GIS data support services to maintain NENA’'s 98% synchronization
standard will be limited to one year of service unless combined with a Next
Generation 911 Regional Routing Project.

6.2.4. Grant funding shall be limited (per grant cycle) to eligible expenditures for
one PSAP per county, either one primary or one secondary PSAP. Counties
with only one PSAP with no other primary or secondary PSAPs, may be
eligible for grant funding for one backup PSAP. Geo-diverse systems may
be considered one PSAP for the purpose of grant funding.

6.2.5. Except for NGCS, selective router equipment costs are limited to the
primary PSAP system and are limited to one per county.

6.2.6. Training cost funding is limited to new system & equipment training.

6.2.7. The allowable grant funding for travel expenses is limited to the authorized
amounts established in Section 112.061, Florida Statutes, and the
Department of Financial Services Guidelines for State Expenditures.

6.2.8. Reimbursement requests for services that extend beyond a year will be
reimbursed on an annual basis. Reimbursement will not be provided prior to
services being rendered.

6.2.9. A federally funded project must comply with reimbursement in accordance
with the federal project timetable.

Approval and Award
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7.1.The E911 Board will review each application for compliance with the
requirements of terms and conditions.

7.2. Award agreements shall be signed by the Board of County Commissioner Chair
or the County Manager.

7.3.Grant awards will be withheld for any county, group of counties, or region that
has a grant with a past-due quarterly report or past-due final documentation and
closeout of previous E911 Board grant awards. Grant awards may also be
withheld if the county, group of counties, or region is not in compliance with
Board reporting requirements.

7.4. Applications will be awarded based upon the priorities set by the E311 Board as
listed in Addendum | - Funding Priorities for the 911 Grant Programs.

7.5.The E911 Board will adjust the amount awarded to a county, group of counties,
or region based upon the availability of funds, the reasonableness of the cost of
requested items, published quotes, increased effectiveness of grant funds,
minimum system requirements for performing the needed E911 function as
specified in section 365.173(2)(h)1.,2., and 3., Florida Statutes, E911 State Plan,
or documented factors provided in the grant application submission. NG-911
network systems should include a comparative presentation of network
alternatives, including applicable LEC, CLEC, County, group of counties or
region, and State alternatives. All stepped pricing should be thoroughly
explained, including the corresponding benefits for the county, group of counties
or region, and the E911 Board.

7.6. Additional documentation must be signed by the local Board of County
Commissioner Chair or County Manager. Resulting in third party contracts and
sub-contracts, please see DMS agreement.

7.7. A signed vendor contract with the county, group of counties, or region contract
must be provided. :

Financial and Administrative Requirements

8.1.Grant funds are provided on a cost-reimbursement basis.

8.2. Each grantee may submit reimbursement claims to the E911 Board as needed;
however, each county is limited to only a single claim request per grant, per
month. Receipt of reimbursement funds from the E911 Board is contingent on
the timely and accurate submittal of funding requests. Requests for
reimbursement of expenditures must be submitted on the approved Appendix IV:
Financial Reimbursement of Expenditures Reporting Form. Incomplete claim
forms or claims not submitted on the correct form cannot be processed and will
be returned for corrections. Submit only for the amounts in each budget
categories in which you have incurred expenditures.

8.3. Upon written request and with documentation justifying the need, a progress
disbursement may be considered with a completed Appendix IV, signed vendor

-contract, itemized purchase order and vendor itemized invoice. All items must
comply with the Florida Department of Financial Services (DFS) Reference
Guide for State Expenditures. Within 45 days of receipt of funding, the grantee
shall submit verification of vendor payment.

Application instructions for 911 Grant Programs, revised December 2020 )
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs

9



8.4. Reimbursement claims shall include only expenditures related to the specific
grant and include copies of signed contracts, purchase orders, itemized
invoices, and proof of successful payment to the vendor. The reimbursement
request must match the scope of work and budget proposed in the grant
applications to include the quote provided with the application. Grants that
include cost defined by a set number of work hours dedicated to a project must
include additional documents as requested by DMS staff. All items must comply
with the DFS Reference Guide for State Expenditures.

8.5.To assure prompt processing, complete reimbursement claims should be

e-mailed to: E911BoardElectronicGrantReports@dms.fi.gov

8.6. Grant funds can only be used between the beginning and end dates of the grant
term unless the E911 Board authorizes an extension. -

8.7.1t is the county, group of counties, or region’s responsibility to maintain the
property, equipment, or services in accordance with the scope of work. If a sale
or.transfer of such property or equipment occurs within five years after a grant
ends, funds must be returned to the E911 Board on a pro-rata basis. If the
equipment cost over $5,000 and the grant is federal, funded a county, group of
counties, or region must maintain an inventory of 5 years. This applies to state
grants unless the item becomes obsolete. ‘

8.8.If a grantee terminates a contract for prepaid services, the unused portion must
be returned to the E911 Board on a pro-rata basis.

8.9.The grantee agrees that any improvement, expansion, or other effect brought
about in whole or part by grant funds will be maintained until the system or -
equipment becomes obsolete (On average five years)..

8.10. If a grantee- materially fails to comply with any term of an award, the Board
shall take one or more of the following actions, as appropnate in the
circumstances:

» Withhold grant payments pending grantee correction of the deficiency,
« Disapprove all or part of the cost of the activity or action not in
compliance,
-« Suspend or terminate the current award for the grantee S prOJect
» Suspend or deny future grant awards.

8.11. The Board will provide the grantee an opportunity for a hearing, appeal, or
other administrative proceeding to which the grantee is entitled under Florida
Statutes.

8.12. Grant awards or pomon thereof may be terminated by the grantee upon
written notification (Appendix Il) to the E911 Board, detailing the reasons for -
such termination, the effective date, and the release of allocated funds.

8.13. E911 Staff may require addltlonal documentation to confirm proof of

' payment and deliverables met in accordance with DFS Reference Guide for
State Expenditures. - :

8.14. Prior to a county, group of counties, or region srgnlng a contract with a
different vendor from the criginal vendor stated in'the grant application, the
county, group of counties, or region must request a grant change on Appendix il
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and lnclude an itemized quote and a copy of the new contract to be approved by
. the E911 Board.
Grant Reporting Procedures
9.1. Grantees will be required to submit:

9.1.1. Quarterly Status Report, Appendix IlI.

'9.1.2. Reporting will begin at the conclusion of the first full quarter afterthe
award. The report periods will end on March 31, June 30, September 30,
and December 31 of each year. Reports are due within 30 days of the
ending report period.

9.1.3. The Quarterly Status Report, Appendix I!| shall |nf0rm the E911 Board of -
significant impacts on grant-supported activities. Significant impacts include .
project status developments affecting time schedules and objectives,
anticipated lower costs, or producing-beneficial results in addition to those
originally planned. Additionally, problems, delays, or adverse conditions that-
will materially impair the ability to-meet the timely completion of the award
must be reported. The disclosure must include a statement of the action
taken or contemplated and any assistance needed 1o resolve the situation..

9.2.Federal Documentation as Requested
9.3.Final Reporting Documentation

9.3.1.. Upon receipt of final reimbursement from DFS, a fmal Quarterly Status
Report, Appendix lll shall be submitted based on the same reporting
requirements described in grant reporting item 9.1.1.

9.3.2. Final documentation, including copies of all expenditures and -
corresponding invoices, shall be submitted within 90 days of the final report.
The Final Report box on the Quarterly Status Report, Appendix Ill shall be
marked.

9.3.3. Final document submission and closeout of a‘grant does not affect the
E911 Board’s right to disallow costs and-recover funds based on an audit or : -
financial review. The county, group of counties, or region shall remain
obligated to return. any funds expended that do not comply with the terms
and conditions of the grant award. » '

9.3.4. The counties must provide DMS a copy of the county's Comprehensive -
Annual Financial Report (CAFR) no later than August 1 following the
completion of the County, group of counties, or region's fiscal year.

9.4.All reports and associated information, federally required documentation, and
final reporting documents should be e-mailed to
E911BoardElectronicGrantReports@dms.fl.gov

). Change Requests ' : ‘

10.1. Change requests shall be submitted prior to deV|at|0n from any awarded
grant application. No changes or departures from the original request are
authorized unless approved in writing by the E911 Board. Such requests

- shall be submitted using the form attached in Appendix II, Change Request.

10.2. Time extension requests will not be granted unless the county, group of
counties or region has executed.a contract for the grant eqUipment and
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services or demonstrates good cause for-failure to execute a contract within-
one year of the award. Good cause documentation shall include a new
project timeline schedule.

10.3. Time extensions shall be limited to a maximum of one additional year when
approved by the E911 Board for a total of three years.
10.4. . Change requests must be submitted ten (10) business days prior to Board

meeting to be reviewed. Any reports submltted late will be reviewed at the next

‘month's E911 Board meeting.

- 10.5. The Change Request form and associated information should be e- malled
to E911BoardElectronicGrantReports@dms.fl.gov. : :
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Application
County, group
of counties or

" region St thn_s County

Total Amount Requested:  $1,151,280.00

Project Title: . Tactical Mapping and Analytics Project

1. Board of County, group of counties or Mr. Jerem_iah' Blocker
region Commissioners Chair: ‘ ‘

Mailing Address: 500 Sebasﬁan View

City: St. Augustine
State: * Florida _ Zip: ‘3I2084 -
Phone: ( 904 ) 209-0304 : Fax:

Email Address: - bcc4jblocker@sicfl.us

County, group of . LT
ounties or region 911 :
Soordinator:

- O-0-N
:

Wanda Vega (Ihterim) .

Mailing Address: 4015 Lewis Speedway

/!

City: . St. Augustine
State: Florida Zip: 32084 ~
Phone: ( 904 ) 209-1507 Fax: |

Email Address: wvega@sjso.org

3. -Federal Tax ID Number: 59600824

. Application instructions for 911 Grant Programs, revised Dec¢ember 2020 '
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County, group of counties or region Fact Information

Number of PSAP’s 2 Primary 1 Backup

Number of Call—taklng Positions cer PSAP ' (22) 80O Primary, (5) SAPD Primary (14) FR

Backup

PSAP(s) in which grant fundlng will apply 2

a. Fmanclal Information

i. What are the current.annual costs for your E911 system (circuits, customer
records hardware and software, etc.} not including maintenance? $225 198.00

ii. What are the current annual costs for mamtenance of items included in 17
$331,587. 00

fii. Total amount of E911 fee revenue received in the preceding year.
$1,307,356. 00 .

iv. Total amount of county, group of counties or reglon carry-forward fundlng
retained in the preceding year. $0.00

v. Current total amount of county, group of counties or region carry forward
fuhding? $0.00

' VI Two~year maximum calculated amount for applied carry forward fundlng
$784 413.6

vii. Mlnlmum calculated amount for Applled Carry Forward Fundlng $0. 00

viii. Calculation (Subtract the amount in J.4. from the amount in J 5.) Insert in
Appendlx V, Budget Report

Describe your county, group of counties or region’s existing 911 system.

Include specific information on existing system equipment upgrades and
when the installation of this equipment was completed. Please include the
PSAP(s) that the grant will be implemented at to include the type of PSAP(s),
prlmary system, and number of posmon seats.

St Johns County has a Type 4, E911 Solacom Guardian System consisting
of (2) two Primary PSAPs and (1) one Backup PSAP. The 911 call handling
system was installed August 2016 and is currently being upgraded with new
hardware as well as software. The St Johns Sheriff's Office Primary PSAP
has a total of (22) twenty-two positions. The other Primary PSAP is the ST |
Augustine Primary PSAP and has (4) four positions installed August 2016. A
Backup PSAP is located at ST Johns Fire/Rescue and has a total of (14)
fourteen positions, {9) nine are Sheriff's and the remaining (5) five are

Fire/Rescue positions installed in August 2016. Installed in 2017, 911
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Datamaster's Spatialscene is used for the map dlsp]ay as well as ECATs for

‘MIS, which was installed August 2016

. Describe the scope of work for the proposed prOJect mcludmg any goal(s) and
- objectives. Include the tasks to be performed as part of the project. Provide

scope of work'in quant_lf_lable units of deliverables that shall be received and
accepted. - For each deliverable specify the required minimum level of service
to be performed and the criteria for evaluating the successful completion of
each deliverable. For an,”y'scope of work that includes milestones, please
describe in detail what deliverables are expected to -be provided in each
milestone. : '

RapidDeploy’s Next Generation (NG911) Bundle works in tandem with the
GIS Data Project. The NG911 Bundle combines Tactical Mapping and Data
Analytics in a unique cloud-based Software-as-a-Service (SaaS) platform
that assist public safety agencies in reducing response times, improving .
situational awareness, call processing times, call routing, resource
performance, and data analytics reporting when respending to time-critical

‘incidents. 1t will also provide the agency with real-time situational awareness

solving the challenge of effective real-time multi-agency communication
between Call-Takers, Dispatchers and First Responders.The NG911 Bundle

- combines an advanced tactical mapping solution that leverages rich GIS

data, more then 20 base map and feature layers and supplemental devicg
location data with an analytics platform enabling data analysis, reporting on
PSAP call performance, benchmarking and trend analysis into a single
platform. This project allows for a single cloud-based solution to aggregate
all sources into one platform. The foliowing list highlights some of the key
features available to'the 911 Call Taker, Dispatcher, and PSAP Manager. '

Hosted in the Microsoft Azure Cloud (Government Azure Cloud for US

Government Agencies), the RapidDeploy platform is both resilient and scalable

for dynamic workloads. Cloud deployment means that the total Cost of

Ownership of RapidDeploy is a fraction of the:cost of an on-premise solution.

Data-loss is mitigated as the cloud data center backs up in real-time. System

upgrades are also rolled out in real-time without any loss of service — and can be
" easily rolled back, without loss of service.

Live: traffic integ ration

Integration with ANI/ALI via patented Emergency Data Gateway Device to
capture and transmit CAD SplII data to cloud.
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- Ability to integrate and natively display more than 20 base maps and feature .
layers, including Esri, Google, Waze, TomTom, Azure Location Ser\nces Bing,
OpenStreetMaps and others.

Deep Esri integration with the ability to utilize agency REST service base maps
and feature layer metadata natively within Radius. -

Supplemental Mobile Device Location Integration, allowing call-takers and
Dispatchers to see supplemental location informatien from Apple EED and
Google ELS.

See location of a call that's in jurisdiction but misrouted to another agency.

RapidLocate feature allowing the call taker to send an SMS‘to a smartphone via
CAD and return that phone’s exact latitude and Iongltude (mobrle phone data
connection required).

RapidVideo feature allowing the call taker to send an SMS to a smartphone via
CAD and turn the phone into a live recorded videc stream that plays back to the
Dispatcher, as well as returning the exact latitude and longitude.

Two-Way SMS Texting with native translation' services built-in allowing call-
_takers and dispatchers to communicate directly with callers outside of traditional
text-to-9-1-1.

Agile, :ciﬁick and seamless AP integration to 3rd party solutions / service
providers.

Configurable and Self-Service: RapidDeploy is fully configurable from a settings
page, this removes the need for drawn-out implementations and upgrades.

Also aIIows on-premise and cloud based CPE event / actlwty details to be
-recorded and aggregated for the analysis and reporting of PSAP call
performance, benchmarking and statistics.

Blusiness_lntélligence Reportir‘]g:.A Permission-based Bl solution with a zero-
archive policy. All documents can be retrieved throughout the life of the - ,
implementation. Native Free Text Search is included throughout the platform. -

Role based security allows for tailored Ievels of Solution Functionality: different
Lisers.can experience different workflows, segregation of duties as well as
Permission-based reporting and access to information.

Integrations with Commercial-off-the-Shelf (COTS) platforms provided at no
additional cost.
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Every RapidDeploy customer is maintained on the same code base, as new |
features and functions are implemented, every customer will receive those
_upgrades as a part of their monthly Saa$ subscription.

Also allows on-premise and cloud based CPE event/ activity details to be
recorded and aggregated for the analysis and reporting of PSAP call
performance, benchmarking and statistics.

7. Justification of the need for the proposed project. Provide detailed

information on the existing system's/component’s which needs replacement.
Document the condition with details to justify any system with an expected
lifespan of less than 1 year. Each component on the system, (memory,
hardware (size of drives) updates of software and/or replacement versions

- needed, standalone equipment and additional upgrades include UPS in the

requests.

In.preparation for implementing a regienaI'ESInet and Next Generation Core °
Services (NGCS), the vendor will work with St Johns and Datamark to
integrate updated GIS Data to provide these services.

The NG911 Bundle is a cloud-based sclution using its RadiusPlUs tactical
mapping platform to provide ANI/ALI data, supplemental device location data
through partnerships with Apple EED and Google ELS;, and the ability to
identify a 911 call placed within the PSAP’s jurisdiction and mtstakenly '
misrouted to a nelghbormg PSAP.

In the event of a PSAP evacuation or outage, call takers can log into the
RadiusPlus platform from any accessible internet accessible computer and
access data specific to their county and region.

. Describe why your county, group of counties or region will not be able to -

complete this project without this grant funding.

St Johns County doesn’t have the fee revenues for thi.‘s project. Additional
funding isn’t available through general revenues. Currently, there are no
other county funds for this project.

. Describe the requ1red steps with an anticipated time schedule with -

procurement and payment milestones and a total project completion date.

The cloud-based solution follows the State E911 Plan and allowable
expenses as it is NG911 technology with enhanced tactical mapping
enabling NG911 capabilities. The additional benefits of the analytics help to
identify gaps or errors in providing public safety and 911 services to the
county. The RapidPlus tactical mapping solution will provide GIS data, ALI
and ANI, the callers locations, and outbound texts .to the callér or the signal.
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It will also allow for the county to view mapping information outside of the
county and into other regions. Access can also be granted to the State 911
office; additional PSAPs that may possibly accept re-routed calls for
emergency events or disasters, man-made or other.

10. If applicable, sole source justification must meet the state procurement
guidelines and chapter 287.057 (3)(c), F.S.

This contract will be executed through a GSA contract with a RapldDeploy Synnex
GSA Partner Westwind. Final Contract, Statement of Work, including
implementation timeline and final scope will be mutually agreed upon between )
RapidDeploy and the County leveraging RapidDeploy’s then current Software-as-a- -
. Service Agreement and associated exhibits.

11. If applicable, please include your previous service dates for any maintenance
or support services.

We will be using a GSA Contract, please see attachmezﬁt beiow. By using a
GSA contract the county will be receiving pre-approved pricing. This means
that the federal government has already determined the pricing as fair and

reasonable by government standards, the pricing also has a ceiling rate for
all products and services. This ensures value for the dollar spent

The vendors technlcal capabllltles are also pre-vetted prior to a GSA
contract being awarded. -

Each county will be following their local process for GSA approval.

12. Budget Report form, please fill out the form in Appendix V. |
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13. Assurances

ACCEPTANCE OF TERMS AND CONDITIONS: The grantee accepts all grant terms
and conditions. Grantee understands that grants are contingent upon the availability of
funds.

DISCLAIMER: The grantee cettifies that the facts and information contained in this
application and any attached documents are true and correct. A violation of this
requirement may resuit in revocation of the grant and return of all grant funds and
interest accrued (if any), pursuant to the E911 Board authority and any other remedy
provided by law.

NOTIFICATION OF AWARDS: The grantee understands and accepts that the notice of
award will be advertised ori the Florida E911 webthe

MAINTENANCE OF IMPROVEMENT AND EXPANSION: The grantee agrees that any
improvement, expansion or other effect brought about in whole or part by grant funds will
be maintained. No substantial changes or departures from the original proposal shall be
permitted unless the E911 Board gives prior written authorization. Any unauthorized
change will necessitate the return of grant funds, and accrued interest (if any) fo the
E911 Board.

The county, group of counties or region certifies that all applicable county, group of
counties or region procurement rules/procedures has been met.

Failure to utilize grant funds as represented may jeopardize eligibility to be considered
for future funding.

14. Authority

I hereby affirm my authority and responsibility for the use of funds requested.

!

SIGNATURE — CHAIR, BOARD OF COUNTY COMMISSIONERS DATE
OR County Manager

|
Printed Name

Position

Regional Signatures if Applicable (add additional lines if needed)
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Appendix I: Authorized Expenditures of E911 Fee, Chapter 365.172, F.S.
| -

NO requests for funding will be acknowledged for any items not'specified in Section -
365.172, Florida Statutes, Emergency communication number “E911”; paragraph (10)
(shown below).

Section 365.172 (10), Florida Statutes : AUTHORIZED EXPENDITURES OF E911 FEE—

(ala) For purposes of this section, E911 service includes the functions of database
management, call taking, location verification, and call transfer._Department of Health
c?rtification, recertification, and training costs for 911 public safety telecommunications,
including dispatching, are functions of 911 services.

(b) All costs directly attributable to the establishment or provision of E911 service and
c9ntracting for E911 services are eligible for expenditure of moneys derived from imposition of
the fee authorized by subsections (8) and (9). These costs include the acquisition,
~implementation, and maintenance of Public Safety Answering Point (PSAP) equipment and
E911 service features, as defined in the providers' published schedules or the acquisition,
inlstallation, and maintenance of other E911 equipment, including circuits; call answering
equipment; cali transfer equipment; ANI or ALI controllers; ANI or ALI displays; station
instruments; E911 telecommunications systems; visual call information and storage devices;
recording equipment; telephone devices and other equipment for the hearing impaired used in
the E911 system; PSAP backup power systems; consoles; automatic call distributors, and
inferfaces, including hardware and software, for computer-aided dispatch (CAD) systems;
integrated CAD systems for that portion of the systems used for E911 call taking; GIS system
:_ar11d software equipment and information displays;_network clocks; salary and associated
expenses for E911 call takers for that portion of their time spent taking and transferring E911
c ‘lls, salary, and associated expenses for a county, group of counties or region to employ a full-
time equivalent E911 coordinator position and a full-time equivalent mapping or geographical
data position, and technical system maintenance, database, and administration personnel for
th:e portion of their time spent administrating the E911 system; emergency medical, fire, and law
er?forcement prearrival instruction software; charts and training costs; traihing costs for PSAP’
call takers, supervisors, and managers in the proper methads and techniques used in taking
aﬁd transferring E911 calls, costs to train and educate PSAP employees regarding E911 service
or‘ E911 equipment, including fees collected by the Department of Health for the certification and
relcertiﬂcation of 911 public safety Telecommunicator's as required under s, 401.465; and
expenses required to develop and maintain all information, including ALl and ANI databases
and other information source repositories, necessary to properly inform call takers as to location
address, type of emergency, and other information directly relevant to the E911 cali-taking and
transferring function. Moneys derived from the fee may also be used for next-generation E911
network services, next-generation ES11 database services, next-generation. E911 equipment,
and wireless E911 routing systems. '

(c) - The moneys should not be used to pay for any item not listed in this subsection,
including, but not limited to, any or operational costs for emergency responses. Even any which
oélcur after the call transfer to the responding public safety entity and the costs for constructing,
leasing, maintaining, or renovating buildings, except for those building modifications necessary
to|maintain the security and environmental integrity of the PSAP and E911 equipment rooms.
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\ppendix ll: Change Request -

| - . Appendixm._
Change Request
County:.
Grant Number:
Date of Grant Award:
Extension Périord: . o .
Budget Line Item -Changé From . .Change To
L
Total 1 $0.00| : $0.00
FJustification of Change: o ’ ) ” i - '
‘Signalt;ré of Authorized Ofﬂcia_l B T ~ Date
‘ For E911 Board use only.
ppproved;  Yes [ Mo [
E911 Board's Authorized Representative Date

v
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ppendix lll: Quarterly Status Report

. [ Final Report | |
"0 .. Quarterly Status Report.- ‘ »
County: - 1

Grant Number:

Report Date: : “ ' ' I‘

‘End of Grant Period:

Project Status Update:

A. Systems Awarded Funds ‘Cumulative Expenditures” °
Total System ltems o ' $0.00 '$0.00
B. Services ; :
Total Service Items o T g0.00] o $0.00
Total Cumulative Expeénditures: - $0.00

Signature of Authorized Official . - _ Date

Application instructions for 911 Grant Programs, revised December 2020
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs

22




Form

tures Reporti

inancia

Fi

ing

A

ancial Reimbirsementof ExpendituresiRefosting Form

Prepare n terfized request for réimbiursement expenditures in
vouchers, invaices, copies of checks, journal transfers, required for expenditure justifications. If there is insufficient space, please include details in an

b v

1

each budget categories for each deliverable, Attach copies of

S

purchiass orders and paid

| Reimbursement of Expend

lustficaion of progress payment funding need:

Append_ik v

[attachment..
County Name: Grant No.. Date: Reguest No:
Deliverables |t ree sy |auany| ToutAmount s, |56 B Froveus Redies et
1A -System (Hardware, Software, Equipment; & _.m,go |
‘ Total System Items:
B. Senvices (Training, Maintenance, and Warranty
Items) :
Total Service ltems:|. .
o - “Total Request Amount:
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BudgetIQuarterlyfxpendlture Report

Prepare an itemized Grant Budget (“Line Item” breakdown should include separated systems, i.e.; 911 system, logging recorder, centerline
mappmg, etc. and services items). The completed form shall be used to complete quarterly report requirements, listing expenditures and revisions
{if any} in appropriate columns. If thefe is insufficient space, please include details in an attachment. Budget costs should match reqtiested
vendor quote

St. Johns | St. Johns —Year1 Grant Number: ) +Report-Date:’ - -, . ot .7 v e T
[For Grent pefioa Ending: |, LTMarch 31 - [T Septémber30, | [ JPecember 3t [Year . ]
Is This a Final Report? Yes [0 No[ (To request reimbursement please submit appendix IV)

Proposed Budget . ‘ " )L}_SE‘FOR;QUAR'FERI:Y"REI-:’ORTS

Line ltem —Provide detail itemized information Unit Price (3) | Quantity | Total Cost ($) | ~Revised - " " Total.Cumulative,
. - . ' . Budget. . - . Expendltures ($)

A. Systems (Hardware, Software, Equipment & ) S LR ,-j: . RS

[_abor) - . N : e e - TS S

NG911 Bundle supplemental 911 location mapping $533.00 (per 36 $230,256.00

with PSAP analytics: per seat license seal/ month) | Seats X Annually { - . ., :

36 seats, at 533.00 per month per-seat 12 . |

Year1 . _ . Months ol _ ‘

L ot Total System ltems SR ’ L

B Serwces (Tralnmg, Mamtenance and Warranty T

ltems) . E

S T R R Total Service ltems $230,256.00 I o o,
Less any Applled County Carry Forward or other Funding (if applicable) ] R T
Grant Request Total $230,256.00 | | v T

: : : AJSE FOR-ALL REPORTS
. Total Amount of Grant.Awarded: - g

Final. Complatiofi-Date: - . ‘, - L - ,
A .- L T Signature, County 911 Coordinator
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BudgetIQuarteﬂy_Expenditure_Repgrt

Prepare an itemized Grant Budget (“Line ltem” breakdown should include separated systems, i.e.; 911 system, logging recorder, centerline
mapping, etc. and services items). The completed form shall be used to complete quarterly report requirements, .listing expenditures and revisions
{if any} in appropriate columns. If there is insufficient space, please include details in an attachment. Budget costs should match requested

vendor quote. ) !

County:
St. Johns

St. Johns — Year 2

Grant Number:

Report Date: .

| For-Grant Period Ending:” J [ 1March 31

| L June 20

| LI September 30

December 31 -

-] Year:

Is This a Final Report? Yes [1 Nold

(To request reimbursement please submit appendix IV)

| Proposed Budget

-USE FOR QUARTERLY REPORTS

Line Item —Provide detail itemized information Unit Price ($) | Quantity | Total Cost ($) ‘Revised - ~..| ", Total Cumulative.
. . Budget - |'-  Expenditures ($). - '
A. Systems (Hardware, Software, Equipment & - ' ' o
Labor) -
NG911 Bundle supplemental 911 location mapplng $533.00 (per 36 $230,256.00
with PSAP analytics: per seat license seat/ month) | Seats X Annually ,
36 seats, at 533.00 per month per-seat 12
Year 1 Months 3
| T : : : . = | Total System ltems -
‘ B Serv:ces (Tralnmg, Mamtenance and Warranty
ltems)
oo T o { ' s - | Total Service Items $230,256.00 S
Less any Applled County Carry Forward or other Fundlng (if applicable) -
Grant Request Total $230,256.00

-USE FOR-ALL REPORTS

Total Ambunt of Grant Awarded -

Final Completion Date - -

Application instructions for 911-Grant Programs, revised December 2020
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_____BudgetiQuarterly Expenditure Report

-Prepare an itemized Grant Budget (“Line Item” breakdown should include separated systems, i.e.; 911 system, logging recorder, centerline
mapping, etc. and services items). The completed form shalt be used to complete quarterly report requirements, listing expenditures and revisions
{if any} in appropriate columns. If there is insufficient space, please include details in an attachment. Budget costs should match requested

vendor quote.

County:
St. Johns

St. Johns — Year 3

Grant Number:

Report D‘aite:

Ea—

| For Grant Period Ending: | [ ]:March 31

TCTdune 20

] C] Séptember 30

[T Decomber 31

| Year: _ .

Is This a Final Report? Yes [ No[l

(To request reimbursement please submit appendix 1V)

Proposed Budget

-USE FOR QUARTERLY REPORTS

Line Item —Provide detail itemized information

Unit Price ($) | Quantity

-Total Cost ($)

Revised Total Cumulative:

A. Systems (Hardware, Software, Equipment &
L.abor)

 Budget -

-+ Expenditures. ($) . .

NG811 Bundle supplemental 911 [ocation mapping $533.00 (per 36 $230,256.00 -
| with PSAP analytics: per seat license seat/ month) [ Seats X Annually e

36 seats, at 533.00 per month per-seat 12 i 3

Year 1 Months i

e L Total System ltems 3

B Serwces (Trammg, Malntenance and Warranty ok

ltems) . :
L _| Total Service Items $230,256.00 - — i

Less any Apphed County Carry Forward or other Fundlng (if applicable) ]
Grant Request Total $230,256.00 - o

-USE FOR-ALL REPORTS

Total Amount of Grarit Awarded

~

Final Completion Date -
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Budget/Quarterly. Expenditure_Report
Prepare an itemized Grant Budget (“Line ltem” breakdown should include separated systems, i.e.; 911 system, logging recorder, centetline
mapping, etc. and services items). The completed form shall be used to complete quarterly report requirements, listing expenditures and revisions

{if any} in appropriate columns. If there is insufficient space, please include details in an attachment. Budget costs should match requested
vendor quote.

County: : e
St. Johns | St. Johns — Year 4 Grant Number: " Report Date: e
|. For Grant; Period Ending: IB March 31 'I;EI"J_un.e‘ZO '|-'|Z|:‘Septentb'<“ai:30 '|“|:]?(['Jocémtiet?-§1; - ) ler?E: B
Is This a Final Report? Yes [1 NoO (To request reimbursement please submit appendix 1V)
Proposed Budget _USE FOR QUARTERLY REPORTS
Line ltem —Provide detail itemized information Unit Price (§) | Quantity | Total Cost ($) " Revised - .| . Total Cumulative
. . Budget = | . Expenditures ($). .
A. Systems (Hardware, Software, Equipment & ) S e LT
Labor) i
NG©11 Bundle supplemental 811 location mapping $533.00 (per 36 $230,256:00
with PSAP analytics: per seat license seat/ month) | Seats X Annually
36 seats, at 533.00 per month per-seat 12
Year 1. Months
j ST o T e s 2o oo Total System Items N
B Servrces (Training, Mamtenance and Warranty .
ltems) ~ »
(. - n - - * ] Total Service Items $230,266.00 | |- -~ | = oaoo
Less any Apphed County Carry Forward or other Funding (if applicable) : : ’ ' N
Grant Request Total $230,256.00
-USE FOR ALL REPORTS
| Total Amount of Grant Awarded
Final Completion-Date - )
— NI Signature, County 911 Coordinator
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__Budget/Quarterly Expenditure Report

Prepare an itemized Grant Budget (* Line tem” breakdown should include separated systems, Le.; 811 system, logging recorder, centerline
mapping, etc. and services items). The completed form shall be usedfo complete quarter[y report reguirements, listing expenditures and revisions
{if any} in appropriate columns. If there is insufficient space, please include details in an attachment. Budget costs should match requested
vendor quote.

County: - LT
St. Johns | St. Johns —Year5 | Grant Number: 'Report Date: .
| For.Giant Period Ending: . [[1Marchi 31 [[TJune20 -].[7September30 - [[JDecembef3i .~ years 7
Is This a Final Report? Yes O No[l (To request reimbursement please submit appendix IV)
Proposed Budget -USE FOR'-QUARTERLY REPORTS:
Line ltem —Provide detail |tem|zed information Unit Price ($) | Quantity | Total Cost ($) .Revised. - .| . Total Cumulative:.
. .Budget Expendrtures ($)
A. Systems (Hardware, Software, Equipment & o IR
| Labor)
NG811 Bundle supplemental 911 location mapping $533.00 (per 36 $230,256.00
with PSAP analytics: per seat license seat/ month) | Seats X, Annuaily
| 36 seats, at 533.00 per month per-seat 12
Year 1 ' Months
sl Lo T oo - | Total System ltems .
B. Services (Training, Maintenance and Warranty - o |
ltems) .
| Total Service Items $230256.00 | | .. . 7.
Tess any Applled County Carry Forward or other Funding (if applicable) ’ : .
Grant Request Total $230,256.00
: " USE FORALL REPORTS
Total Amount of, Grant Awarded u
Final Completion Daté - S : . :
Ce o o I Signature, County 911 Coordinator
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\ppendix VI: Florida 911 Reqio_nFaI Map

Florida:911 Regional Map
‘Counties - S i’
,Réglons ) L
‘ Region*1 - Pensacola®
: Regiﬁhz-qulahassee- ’
I Region 3-Ja:(‘:l-(sonville Do
© | Regicnis - Tampa - .
- [ Region5-Ottando; -
: v --‘Region's-Ft_ Myers
- Region 7 - Miami

Ceya

! Latest Update: August 21, 2019
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\ppendix VII: E 911 Fee Revenues Form 6A

* . County E911 Fiscal Information i

1 [County - |st. Johns | Fiscal Year | 2020

2 |Wireless Fee Revenue $884,735.00

3 Non-Wireless Fee Revenue $346,110.00)(LEC, Wireline,& VoIP)

4 |Pre-Paid Fee Revenue . $76,511.00 ,

5 [Total Fee Revenue : . W .307,356.00 Carry Forward Fee Revenue Calcutation

{item #2 + ltem #3 + tem #4)

e P ——— Te——

y | @)ﬂi] IIowablez

e e i e e == =,

6 [Fee Revenue Expenditures | 1,021,83876]. -

9 . |Alicwable Camy Forward '$392,206.80|Maximum Allowable (30% of liem #5)
= —|Limited by.Para 365.173(2)(d). Florida "
10 JActual Camry Forward $0.00(Statutes. Assure amountis equal (=) to or
| ‘ ' .- _lless than (<) ltem #9
41 Exce&'. Camy Forward "~ $0.00
" |Recovery

—e———r N—

12 |Preparer's Name - Lon Stafford

13 |Preparer’s Title / Posiiion : Asst. CFO IComptro]Ier SJSO
14 |Telephone Number - | 7 9@4—209—05[2

15 |Preparer's Email _ , Istafford@stjohnsclerk.com
16 [Date , ' : s

N s , v+ Iicomporated by referencé in Fla Adimin. Code Rule 60FF1-5006
:Cou_tity. B911 Fiscal'Information - ‘Requirements for Cotmty CanyFomald Funds & Excéess Funding |
o R - 042020

E911BoardElectronicGrantReports@dms.fl.gov
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Addendum I: Funding Priorities

The criteria for determining acceptability for disbursement of funds from the State of Florida 911

Grant Programs will be made on a PRIORITY basis. Federal funding will be applied in
ccordance with federal grant guidelines. Regional 911 system project requests related to

systems and equipment will be considered the highest priority within each priority category. If.

y|ou do not see your specific 911 project listed, you may still apply, as the E911 Board does -

have some discretion depending on the funding source, availability of funds, and spending

aluthority.

1.0  Prepaid and Wireless Funding Priorities

. PRIORITY 1: Primary and Secondary PSAP systems that require immediate system
replacement to provision enhanced 911 status or when the expected remaining life of
the system is less than.ope year. -

PRIORITY 2: Development and maintenance of 911 routing statewide, geographic,

and management information systems.

'A) Statewide routing system
B) Regional, as an incremental step towards statewide routing

PRIORITY 3: Information System

A) GIS Data support-assisting counties in meeting the 98% NENA GIS Data®
minimum standards

B) GIS Maintenance Tools

C) Management Information System

PRIORITY 4: Develop and maintain next generation 911 services and equipment.

A) Next Generation 911 Equipmént and Emergency Serviceé 1P based network
B) Next Generation Core Services

PRIORITY 5: Mapping system and services necesséry for provisioning
Geographic Information Systems (GIS). This may include the following, listed in
order of funding priority:

A) Map System Equipment - map generation hardware and software licensing
are limited to components for two stations.
B) GIS Centerline point generation and map accuracy systems.

C) Synchronization of GIS, ALI, and MSAG database meets the minimum
standard 98 % for Geospatial call routing-per NENA i3 standard.

Application instructions for 911 Grant Programs, revised December 2020
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs
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1.2
1.3

0
2.1

PRIORITY 6: Systems that require new or replacement of critical or necessary
hardware or software. This may include the following back-up PSAPSs system
equipment, listed in order of funding priority A-H:

A) Hardware and software for communications or terminal equipment located at a
" PSAP for 911 call processing, ANlL.and ALI display, and call answering.

B) Map Display Equipment

C) Logging Equipment

D) Lightning Protection Equipment

E) Uninterruptible Power Supply system and or Generator EqUIpment

F) County, group of counties or region Standalone ALI Database Equipment
G) 911 Call Taker Position Equipment

H) iNet clock

PRIORITY 7: GIS s;ub-addréssing projécts

. PRIORITY 8: Aerial Photography./ Imaging

I) - Overhead (Nadir) images

PRIORITY 9: Infrastructure cabling and building entrance bu1|dout cost.

PRIORITY 10: 911 Call taker workstation console/furniture (the portion

related to 911 Telecommunicator Workstation Consale/Furniture)

Federally Funded Awards

Eligible costs will be con5|stent with cost principles identified in 2 CFR

Part 200, including Subpart E of regulations. In addition, costs must be

reasonable necessary, allocable, and allowable for the proposed prOJect

and conform to generally accepted.

Eligible Costs:

A) Contractual Costs
Coritractual costs associated with carrying out programmatic activities of
the 911 grant, including for the provision of NG-911 services for
consulting services. Recipients are responsible for monitoring the
activities and expenditures of vendors and are responsible for ensuring
that all solicitation documents reflect activities within the scope of the 911
Grant Program.

B) Costs to purchase hardware, software, and hosted services.

" C) Costs to purchase hardware, software, and hosted services associated
with enabling NG-911 calls to be received, processed, and dispatched.
Recipients must specify that the purchase of hardware, software, and
services comply with current NG-911 standards, as listed in the
Department of Homeland Security's SAFECOM guidance. Each
individual product, however, need not meet every listed standard.

" Training

Training costs directly related to NG-911- implementation for public safety
personnel. The "Recommended Minimum Training Guidelines for
Telecommunicators must serve as a base level for the training provided.

Application instructions for 911 Grant Programs, revised December 2020 )
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Recipients must submit documentation describing the training being provided,
which identifies the included elements from the Minimum Training Guidelines.

D) Operational Costs
Costs to operate the NG-211 system as a dual system to the current
legacy 911 system until the legacy E911 or 911 system is shut down
and the system is fully operational using cnly NG-811 technology.

2.2 Ineligible Costs L

A) Ineligible costs include those costs that are unallowable under the Cost
Principles of the Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards. Please note that costs
ineligible for 911 Grant Program support may not be included as matching
funds. '

Application instructions for 911 Grant Programs, revised December 2020
W Form 3A, incorporated by reference in Fla. Admin. Code R. 60FF1-5.003 911 Grant Programs
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' Quotation

| WE!TW’”D - Quate . ' 56527

_ i , Terms | NET 30
5655 Jefférson Blvd NE, Ste B Contact : ' Wanda Veaa
Albuquerque, New Mexico 87109 Quote Date | 3/15/2021
F. 505-345-4720 Expires 6/17/2021
. 505-345-4419 Sales Rep: Grant Rowe
http:fhwvny westwindcgmputerproducts,com . .grzm@p wwepinc.com
p. 505-345-4720

BilTo S A —

St. Iohns County Sheriffs Office St. Johns County Sheriffs Office St. Johns County Sheriffs Office
Wanda Vega ' -Accounts Payable 4015 lewis Speadway
4015 Lewis Speedway 4015 Lewis Speedway - St. Augustine, FL 32080

St. AugusTine, Fl. 32080 St. Augustine, FL 32030

—_I_S_Tﬁ;_—_'ll:lﬁ:l

GSA - Synnex 47QTCA12DOOMI

RAPID DEFLOY USA CORPORATION :
RapidDeploy NG-511 Consalidated

Solution - Supplemental 911 location

mapping with PSAP analytics

concurrent, per seat licenze
Notes: Sub Totai: £230,2556.00
Rapid Deploy - 36 seats per 432 months - Shipping and Mandling: $0.00

(Ezth seat is 12 months) Tax Rate: (0.00000) £0.00

R

I . L Tetal .. -$230,256.00

SO LS £ N

If 3 cradit card is utilized as the fonm of payment a 3.39% credit card
fee will apply.

A PO does|not incur a fee.

Thank vou for your business.

Tax JD #85-0441639

DUNS = 87-6868563

Cage Code: TYSEI .

Prices are vqlid for 30 days, unless othenwise notad. Terms-Net 30 & FOB Dest. '

All retums must be processed within 30 days. A restecking fee of 25% may apply. Availability of items may vary. Quote contsins pnvdeged
and confidential informaticn and is intended only for the wse of the Company or Agency listed,

Wastwind is E Woeman-Owned HUBzene Certified Small Business

Quote #56527 ’ ' Page1/2




Quotation

) westwinp | — T

- : i Terms' NET 30
5655 Jefferson Blvd NE, Ste B __Contact _Winda Vega
Albugquerque, New Mexico 87109 Quote Date 3/19/2621 ~
p- 505-245-4720 Expires 4/18/2021
13 505'3,45'4419 Sales Rep: Grant Rowe
hitp: vy weshvindcomputerproducts.com grantivrwcpine.com
' P. S05-345-4720
i —
St. Johns County Sheriffs Offica St. Johns County Sheriffs Office St. Johns County Sheriffs Office
“Wanda Vega Accounts Payable 4015 Lewis Speedway
40135 ﬂ.ems Speadway 4015 Lewis Speedway ’ 5t. Auguskine, FL 32080

St Augu'rstme. FL 32080 St. Augustine, FL 32080

RAPID DEPLOY USA OORPORATION :

RapidDepley NG-911 Consolidated
Solution - Supplernent=l 911 location
mapping with PSAP analytics
| concurvent. per seat license
Notes: ' ' Sub Total: $230,256.00
Rapid Oeploy - 36 seats per 432 months Shipping and Handling: $0.00
(Bach seatis 12 months) ' Tax Rate: (0.00000} $0.00

[ g

“Total . $230,256.00

L e er e e

If @ credit card is uiilized as the form of payment a 3. 39%% credit card
fee will apply.

A PO does not incur a fee.

Thank you for your business.

Westwind is 2 Woman-Dwned HUBzone Certified Small Business
Tax 1D #85-0441639

DUNS = 87-6868563

Cage Code: 075E1

Prices are valid for 26 days, unless cthenvise noted. Terms-Net 30 & FOB Dest.
All returns|must be processed within 30.days. A restocking fee of 25% may apply. Availability of items may vary. Quete contzins privileged
and conﬁdentzal information and is intended only fnr the use of the Company or Agency listed.

Quote #SFS&H : Pagel1/1
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Quotation

| WEITW’”D - | _ Quote # _ 56542

Y _ Terms | NET_30
56355 Jefferson Blvd NE, Ste B Contact Wanda Vega
Albuquerque, New Mexico 87109 Quote Date 3/19/2021 .
p. 505-345-4720 ~_Expires _4f18/2021
. 505'34;5'4419 ] Sales Rep: Grant Rowe
. arant@vnwcpinc.com

[ : P. 505-345-4720.

Bl To T e —————

St Johnsl County Sheriffs Office St. Johns County Sheriffs Office St. Johns County Sheriffs Office
Wanda Vega Accounts Payable 4015 {ewis Speedway
4015 Lehv'is Speedway 4915 Lewis Speedway St. Augustine, FL 32030

St. Auguslﬁne. FL 32030 St. Augustine, FL 232080

RAPID DEPLOY USA QORPORATION =
2PDS- RapidDeploy NG-911 Consolidated
ac-oo1 [432 Solution - Supplementzl 911 lecation -~ $230,256.00
mapping with PSAP analytics
concurrent, per Seat licensa
Notes: Sub Tot=zl: $230,256.00
Rapid Deploy - 36 seats per 432 months Shipping and Handling: $0.00
(Each seat is 12 months) Tax Rate: (0.00000) $0.00

! . Teotal -~ $230,256.00
If a aredit card is utilized as the form of payment a 3.39% credit card .

fee will apply.
H

A PO dces not incur a fea.

Thank you for your business.

Westwind is|a Weman-Owned HUBzene Certified Small Business
Tax ID "-‘3510441639

DUNS = 87-|6869553

Cage Code: 075E1

Prices are valid for 30 days, unless otherwise noted. Terms-Net 30 & FOB Dest. ) .
All retums must be processed within 30 days. A restodiing fee of 25% may apply. Availability of items may vary. Quote contains privileged
and confiddntial information and is intended only for the use of the Company or Agency listed.

Quote #56542 Page 11
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Queotation

WE!TWI”D | - | . '. ' Quote # 56543

: Terms NET 30
5655 ]éffe}son Blvd NE, Ste B ' Contact Wanda Vega
Albuquergue, New Mexico 87109 Quote Date 3/18/2021
p. 505-345-4720 Expires . 4/18/2021
f. 505-345-4419 Sales Rep: Grant Rows
hitpz/fnwt wiestwindcomputerproducts,com qrant@vrwepinc.com
p- 505-345-4720

BillTo T

St. Jahns County Sheriffs Office St. Johns County Sheriffs Office St. Johns County Sheriffs Office
Wanda 'U’ega Accounts Payable 4015 Lewis Speadway
4015 Lewis Speedway 4015 Lewis Speedway St. Augustine, FL 32080

St. August?ne. FL 32080 St. Augustine, FL 32080

RAPID DEPLOY USA RPORMION

RapidDeploy NG-511 Consalidated .
Salution - Supplemental 911 Jocation _ $230,256.00
mapping with PSAP analytics - .
. _ ccnourrent, perseat licensa
Notes: . Sub Total: $230,256.00
Rapid Deploy - 36 seats per 432 maonths Skipping 2nd Handling: £0,00
(Each seatiis 12 months) “Fax Rate: {0.00000) $0.00

i i s s i

-~ . Total _ $230,256.00

S I .

¥ = credit card is utilized as the form of payment @ 3.39% credtt card
fee will apply.

A PO does not incur a fee.

Thank you for your business.

Westwmd is a Woman-Dwned HUBzone Centificd Small Business
Tax ID #85-0441639

DUNS = 87-6[36@553

Cage Code: 075E1

Prices are valid for 30 days, unless otherwise noted. Terms-Net 30 & FOB Dest.
All remums must be procassed within 30 days. A restecking fee of 25% may apply. Availability of items may vary. Quote centains privileged
and confidental information and is intended only for the use of the Companv or Agency listad.

Quote #56543 _ , Page1/1




@ WEITWI”D - o Quiote & ssm?uomt‘l_o_nv |

) Terms NET 30

5635 Ieffersun Blvd NE, Ste B | Contact . Wanda Vegs
Albuquerqué, New Mexico 87109 Quote Date 3/19/2021

p. 505-245-4720 Expires 4/18/2021

f. 505-345-4419 . ) Sales Rep: Grant Rowe

‘ ' p. S05-345-4720

T —
St. Johns Counhr Sheriffs Cffice &t. Johns County Sheriffs Office St. Johns County Sheriffs Office
Wanda \feg)a15 Accounts Payable . 4015 Lewis Speedway
4015 Lewis Speaedway 4015 Lewis Speedway St. Augustine, FL 32080

St Augustlnr.. FL 32080 St. Augustine, FL-32080

$230,256.00

Notes: ' '  SubTotak . $230,255.00
Rapid IDiepltg - 36 seats per 432 months Shipping and Handling: £0.00
{Each seat is 12 months) Tax Rate: (0.00000} $0.00

! ; co Total  $230,256.00

If a credit u:ard is utilized as the form of payment a 3.39% credit card
fee will apply.

A PO dees not incur 2 fee.

Thank you far your business.

Westwind is 2 Woman-Owned HUBzone Certified Small Business
‘Taw ID #85-0441639

DUNS = 87-68568563

Cage Caode: 075E1

Prices are valid for 30 days, unless otherwise noted. Terms-let 30 & FOB Dast. '
All retums must be processed within 30 days. A restecking fae of 25% may apply. Awaﬂahnhty of itemns may vaiy. Quote contains privileged
and confidential mfmmanon and is intended only for the use of the Company or Agency listed.

Quote #56544 Page1/1




