
























































































































































































































































































































































Figure 9: Trend - Passengers per Capita for Service Area 
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Figure 10: Peer Comparison - Passengers per Capita for Service Area 
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Figure 11: Trend - Passengers per Capita for Urban Area 
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Figure 12: Peer Comparison - Passengers per Capita for Urban Area 
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Table 14: Sunshine Bus 5-Year Trends for Transit Investment {Fixed Route) 

Change Change 
Metric 2015 2016 2017 2018 2019 2015-19 2018-19 
Operating Cost per Capita 

$5.19 $4.91 $6.08 $7.59 $6.61 27.3% -13.0% 
(Service Area) 

Subsidy per Capita (Service 
$4.61 $4.37 $5.58 $7.23 $6.28 36.4% -13.1% 

Area) 

Operating Cost per Capita 
$14.69 $13.91 $17.22 

(Urban Area) 
$26.77 $24.29 65.3% -9.2% 

Subsidy per Capita (Urban 
$13.04 $12.36 $15.78 

Area) 
$25.49 $23.09 77.1% -9.4% 

Table 15: Peer Comparison for Transit Investment (Fixed Route) 

Op. Cost Subsidy Op. Cost Subsidy 
per Capita per Capita per Capita per Capita 

(Svc. (Svc. (Urban (Urban 
Peer Area) Area) Area) Area) 

Brooksville, FL $12.66 $11.73 $9.93 $9.20 

Fort Pierce, FL $8.19 $8.19 $7.00 $7.00 

Fort Walton Beach, FL $6.87 $6.46 $7.04 $6.62 

Ocala, FL $36.26 $32.38 $14.94 $13.34 

Panama City, FL $25.31 $21.47 $18.59 $15.76 

Tavares, FL $34.47 $32.95 $25.59 $24.46 

Vero Beach, FL $19.81 $19.81 $20.13 $20.13 

Lexington, NC $3.18 $3.18 $3.13 $3.13 

Bluffton, SC $12.17 $10.33 $35.49 $30.14 

Peer Minimum $3.18 $3.18 $3.13 $3.13 

Peer Maximum $36.26 $32.95 $35.49 $30.14 

Peer Average $17.66 $16.28 $15.76 $14.42 

St. Augustine, FL $6.61 $6.28 $24.29 $23.09 

% Difference vs. Peer -62.6% 
Average 

-61.4% 54.2% 60.1% 
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Figure 13: Trend - Operating Cost per Capita for Service Area 
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Figure 14: Peer Comparison - Operating Cost per Capita for Service Area 
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Figure 15: Trend - Subsidy per Capita for Service Area 
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Figure 16: Peer Comparison - Subsidy per Capita for Service Area 
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Figure 17: Trend - Operating Cost per Capita for Urban Area 
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Figure 18: Peer Comparison - Operating Cost per Capita for Urban Area 
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Figure 19: Trend - Subsidy per Capita for Urban Area 
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Figure 20: Peer Comparison - Subsidy per Capita for Urban Area 
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Table 16: Sunshine Bus 5-Year Trends for Service Effectiveness (Fixed Route) 

Change Change 
Metric 2015 2016 2017 2018 2019 2015-19 2018-19 
Passengers per Revenue 

11.9 10.9 10.4 10.1 9.7 -18.7% -4.0% 
Hour 

Passengers per Revenue 
0.56 0.55 0.52 0.47 0.46 -17.3% -2.8% 

Mile 

Fares per Revenue Hour $4.66 $3.98 $3.77 $2.97 $2.87 -38.4% -3.4% 

Fares per Revenue Mile $0.22 $0.20 $0.19 $0.14 $0.14 -37.4% -2.2% 

Table 17: Peer Comparison for Service Effectiveness {Fixed Route) 

Passengers Passengers 
per per Fares per Fares per 

Revenue Revenue Revenue Revenue 
Peer Hour Mile Hour Mile 

Brooksville, FL 6.4 0.34 $4.94 $0.26 

Fort Pierce, FL 18.7 1.22 $0.00 $0.00 

Fort Walton Beach, FL 3.6 0.28 $2.91 $0.23 

Ocala, FL 11.8 0.79 $7.84 $0.52 

Panama City, FL 10.S 0.82 $10.76 $0.84 

Tavares, FL 10.3 0.62 $4.33 $0.26 

Vero Beach, FL 23.6 1.30 $0.00 $0.00 

Lexington, NC 13.1 0.67 $0.00 $0.00 

Bluffton, SC 9.3 0.44 $15.98 $0.75 

Peer Minimum 3.6 0.28 $0.00 $0.00 

Peer Maximum 23.6 1.30 $15.98 $0.84 

Peer Average 11.9 0.72 $5.20 $0.32 

St. Augustine, FL 9.7 0.46 $2.87 $0.14 

% Difference vs. Peer 
-18.7% -35.8% -44.8% -57.0% 

Average 
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Figure 21: Trend- Passengers per Revenue Hour 
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Figure 22: Peer Comparison - Passengers per Revenue Hour 
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Figure 23: Trend - Passengers per Revenue Mile 
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Figure 24: Peer Comparison - Passengers per Revenue Mile 
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Figure 25: Trend - Fares per Revenue Hour 
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Figure 26: Peer Comparison - Fares per Revenue Hour 
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Figure 27: Trend- Fares per Revenue Mile 
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Figure 28: Peer Comparison - Passengers per Revenue Mile 
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