RESOLUTION NoO. 2021-378

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA, APPROVING THE TERMS,
CONDITIONS, PROVISIONS, AND REQUIREMENTS OF A .
MODIFICATION TO SUBGRANT AGREEMENT BETWEEN THE
DIVISION OF EMERGENCY MANAGEMENT AND ST. JOHNS COUNTY
REGARDING THE PORPOISE POINT DRAINAGE IMPROVEMENT
PROJECT TO EXTEND THE TERM OF CONTRACT NUMBER H0539
AND INCREASE FUNDING; AND AUTHORIZING THE CHAIR TO
EXECUTE THE MODIFICATION ON BEHALF OF ST. JOHNS COUNTY.

RECITALS

WHEREAS, on or about April 20, 2021, the Board of County Commissioners approved a
Federally-Funded Subaward and Grant Agreement (“Agreement”) with the State of Florida,
Division of Emergency Management (“FDEM”) for the funding in the amount of $71,226.75 for
the design of the Porpoise Point Drainage Improvement project to upgrade the stormwater
conveyance (“Project”); and

WHEREAS, the Project will improve stormwater conveyance and roadway protection and
prevent possible delays caused by drainage system incapacity during major storm events; and

WHEREAS, the Project has been approved for additional funding in the amount of

$4,748.45 towards the federal share of the Project, for a total of $75,975.20, in order to reimburse
St. Johns County (“County”) for Sub-Recipient Management Costs for the staff time associated
with facilitating the administrative aspects of the grant, including quarterly reports, processing of
reimbursement requests, and project close out documentation related to the Project; and

WHEREAS, the County and FDEM desire to enter into a Modification to Subgrant

Agreement Between the Division of Emergency Management and St. Johns County
(“Modification”), attached hereto as Exhibit A and incorporated herein, to extend the term of the
Agreement and increase the federal funding; and

WHEREAS, entering into the Modification in the interest of the Cc;unty and the public.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this
Resolution, and such Recitals are adopted as finds of fact.

Section 2. The Board of County Commissioners hereby approves the terms,
conditions, provisions, and requirements of the Modification to Subgrant Agreement Between the
Division of Emergency Management and St. Johns County, and authorizes the Chair to execute
the Modification on behalf of the County in substantially the form and format as attached.




Section 3. The Clerk is instructed to have two (2) copies of the original Grant
Agreement executed by the Chair and mailed to State of Florida, Division of Emergency
Management, 2555 Shumard Oak Boulevard, Tallahassee, Florida 32399, Attention: Ms. Veronica
Ash, Grant Specialist.

Section 4. To the extent that there are typographical and/or administrative errors that
do not change the tone, tenor, or concept of this Resolution, then this Resolution may be revised
without subsequent approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County,
Florida, this el 7 day of September, 2021.

ATTEST: Brapdon J. Patty, Clerk of the Circuit Court & Comptroller 5 i
 bepay i RENDITION DATE_9 23 /2] \CREE 220
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Contract Number: HO0539

\ Project Number: 4337-488-R
MODIFICATION TO SUBGRANT AGREEMENT BETWEEN
THE DIVISION OF EMERGENCY MANAGENMENT AND
S§T. JOHNS COUNTY

This Modification Number One made and éntered into by and between the State of
Florida, Division of Emergency Management ("the Division"), and St. Johns County ("the Sub-
Reciplent™) to modify Contract Number; H0539, dated May 19, 2021, ("the Agreement").

WHEREAS, the Division and the Sub-Recipient have entered into the Agreement,
pursuant to which the Division has provided a subgrant to the Sub-Recipient under the Hazard
Mitigation Grant Program of $71,226.75, In Federal Funds; and

WHEREAS, the Division and the Sub-Recipient desire to modify the Agreement; and
WHEREAS, the Agreement shall expire on December 31, 2021; and

WHEREAS, the Divislon and the Sub-Reciplant desire to extend the terms of the
Agreement and increase the Federal Funding under the Agreement.

NOW, THEREFORE, in consideration of the mutual promises of the parties contained
herein, the parties agree as follows:

1. The Agreement is amended to increase the Federal Funding by $4,748.45, for the
maximum amount payable under the Agreement to $75,975.20, (Seventy-Five Thousand
Nihe Hundred Seventy-Flve Dollars and Twenty Cents).

2. Paragraph 8 of the Agreement is hereby amended fo read as follows:
(8) PERIOD OF AGREEMENT
This Agreement shall begin May 18, 2021 and shall end June 30, 2022, unless
terminated earlier in accordance with the pravisions of Paragraph (17) of this
Agreement, .

3. The Budget and Scope of Worlk, Attachment A to the Agreement, are hereby madified as
set forth in 1%! Revision Attachment A to this Modification, a copy of which is attached
hereto and incorporated herein by reference.

4, All provisions of the Agreement being modified and any attachments in conflict with this
: Modification shall be and are hereby changed to conform with this Modification, effective
on the date of executlon of this Modification by both parties.

* 5. All pravisions not in conflict with this Madification remain in full force and effect, and are
to be performed at the level specified in the Agreement.

i

6. Quarterly Reports are due fo the Division no later than 15 days. after the end of each
quarter of the program year and shall be sent each quarter untll submission of the .
administrative close-out-report. The ending dates for each quarter of the program year
are March 31, June 30, September 30 and December 31.

v




IN WITNESS WHEREOF, the partles hereto have axecuted this Modification as of the
dates set out below.

SUB-RECIPIENT: ST.JOHNS GOUNTY

By:

Name and Title;

Date:

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

By;

Name and Title:_Kevin Guthrie, Director

Date: - -




Attachment A
{1** Revision)

Budget and Scope of Work

STATEMENT OF PURPOSE!

The purpose of this Scope of Wark Is to improve drainage of the Porpolse Polnt Subdivision in
St. Augustine, St. Johns County, Florida, funded through the Hazard Mitigation Grant Program
(HMGP) DR-4337-488-R, as approved by the Florida Division of Emergency Management
(Division) and the Federal Emergency Management Agency (FEMA). -

The Sub-Recipient, Si. Johns County, shall conduct: Phase | of this preject, which includes the
preliminary engineering, designs and calculations, suiveys, permitting, and notices. No
construction activities are appraved at this time. The Sub-Recipient shall complete the Phase |
work In accordance with ail applicable federal, state and locai laws, regulations and codes.

PROJECT OVERVIEW:

As a Hazard Mitigation Grant Program project, the Sub-Recipient proposes to improve the
drainage of the Porpoise Point Subdivision, located in St. Augustine, Florida, 32084. See below
table for location and coordinates.

The scope of work is for Phase | anly, which includes but s not limited to surveying, engineering,
design, plans preparation, permitting and bidding for the proposed project, for Phase Il approval.
No construction actlvities for this project have been approved.

When completed, the Sub- Reprlent shall provide deliverables for Phase Il review of the
following proposed activities,

The Phase Il proposed scope of work shall Include improving the drainage system by re-grading
the existing swales to re-establisi volume, dralnage capagity and to allow for pércolation and
evapolranspiration between smaller events. Additionally, the preject shall include the
installation of two outfall plpes to pravide positive gravity outfall, installation of inlets, manholes,
piping and pavement restoration to the affected areas. The project shall reduce the road
floading duration In the area.

The project shall be desxgned to provide protection against a 10-year storm event. Activities shall
be completed in strict compliance with Federal, State and Local appllcable Rules and
Regulations.

Project Locations:
Location . Coordinates
Porpoise Point NE |(29.913801, -81.288993)
Subdivision NW | (29.915918, -81.298453)
St. Augustine, ) ] (29,910498, -81.294986)
Florida, 32084 W | (29.913411, -81.297788)
TASKS & DELIVERABLES:
A) Tasks: '

1) The Sub-Recipient shall procure the services of a qualified and licensed Florida contractor
and execute a contract with the selected bidder to complete the Phase | scope of work as
approved by the Division and FEMA. The Sub-Reclplent shall select the qualified, licensed

v




2)

Florida contractor in accordance with the Sub-Recipient's procurament policy as well as all
federal and state Iaws and regulations.

All procurement activities shall contain sufficient source documentation and be In accordance
with all applicable regulations.

The Sub-Reciplent and contractor shall be responsible for maintaining a safe and secure
worksite for the duration of the wark, The contractor shall maintaln all areas In a neat and
presentable condition.

‘The Sub-Reciplent shall ensure that no contractors or subcontractors are debarred or

suspended from participating in federally funded projects.

The selected contractor shall have a current and valid occupational licensefbusiness tax
recelpt issued for the type of services being performed. The Sub-Recipient shall provide
documentation demonstrating the results of the procurement process. This shall include a
rationale for the method of procurement and selection of contract type, contractor selection
and/or rejection and bid tabulation and listing, and the basis of confract price.

The Sub-Reciptent shall provide an executed “Debarment, Suspension, ineligibflity, Voluntary
Exclusion Form” for each contractor andfor subcontractor performing services under this
agreement.

Executed contracts with contractors and/or subcontractors shall be pravided to the Division
by the Sub-Recipient.

The Sub-Recipient shall provide copies of professional licenses for contractors selected to
perform services. The Sub-Recipient shall provide a copy of a current and valid accupational
license or business tax receipt issued for the type of services to be performed by the selected
contractar.

The Sub-Reciplent shall monitor and manage the Phase | partion of this project in accordance
with the Hazard Mitigation Grant Program application and supporting documentation as
submitted to the Division and subsequently approved by the Division and FEMA. The Division
and FEMA shall render a Phase |l determination upon completion of the review of Phase |
deliverables. No construction activities are approved at this time, The Sub-Recipient shall
ensure that all applicable state, local and federal laws and regulations are followed and
documented, as appropriate.

Phass | consists of fees; for conducting survey, dralnage study, engineering,. design, public
hotices, andlar permitting associated with the modification(s) needed to upgrade the
drainage. Verlfication of upsitream -and downstream Impacts shall be necessary for
detarmining project ellglbltity

All Phase | work shall be completed in accordance with-all applicable state local and federal
laws and regulations and documented, as appropriate.

Upon completion of Task 2, the Sub-Recipient shall submit the following documents with

sufficient supporting documentatlon and provide a summary of all scope of work changes, if

any.

a) Two sets of engineering Signed/Sealed final design and analysis, surveying, and
Hydrologic:and Hydraulic (H&H) Studies.

b) Construction Plans / bid documents,

c) Revised cost estimate for Phase 1] — construction (include Phase { costs), to Implement
the d35|gn prOJecl




3)

d) Design documents shall provide a detailed description which includes specifics-on
project scope of work, depth and extent of ground disturbance at all construction
locations of the project,

e) Color maps including topographical, aerial, and ground disturbance.
f) Color photographs of the project area and areas of ground disturbance.

g) Copy of all environmental permits or applications; any obtained from the Florida
Department of Environmental Protection (FDEP), and/or local Water Management
District (WMD) shall be required. Any canditions for compliance shall be included in the
final design plans, narrative and project implementation-actions.

h) Copy of the United States Army Corps of Engineers (USACE) permlt or No:Permit
Requlred notification.

iy Any other. documentatron requested by the Divlslon not limited to Project Condltlons
and Requirements herein.

During the course of this agreement, the Sub-Recipient shall submil requests for
reimbursement. Adequate and completa source documentation shall be submitted to support
all costs (federal share and local share) related to the project. In some cases, all project
activities may not be fully complete prior to requesting reimbursement of costs incurred in
completion of this scope of work; however, a partial reimbursement may be requested,

The Sub-Recipient shall submit an Affidavit signed by the Sub-Recipient's project personnel
with each reimbursement request attesting to the completion of the work, that disbursements
or payiments. were made in accordance with all agreement and regulatory conditions, and that
reimbursement s due and has not been previously requested.

v

The Sub-Reciplent shall maintain accurate time records. The Sub- Reclplent shall ensure ’

invoices are accurate and any contracted services were rendered within the terms and
timelines of this agreement. All supporting documentation shall agree with the requested
biling period. Al costs submitted for reimbursement shall contain adequate source
documentation which may include but not be limlted to: cancelled checks, bank statements,
Electronlc Funds Transfer, paid bills and invoices, payrolls, time and attendance records,
contract and subcontract award documents

Direct Expenses The Sub- Reciplem shali pre-audit bills, invoices, and/or charges submitted
by the contractors and subcontractors and pay the contractors»and subcontractors for
approved bills, involces, andfor charges. Sub-Recipient shall ensure that all
contractor/subcentractor bills, invoices, and/or charges are legitimate and clearly identify the
activities being performed and assoclated costs,

Sub-Recipient Management Costs (SRMC): The Sub-Reciplent shall pre-audit source
documentation — personnel, fringe benefits, travel, equipment, supplies, contractual, and
indirect costs. A brief narrative is required to identify what the funds will be used for.
Documentation shall be detailed and clearly describe each approved task performed, hours
devoted to each task, and the hourly rate charged including enough information to calculate

the hourly rates based on payroll records, Employee benefits and tasks shall be clearly -

shown on the Personnel Actlvity Form.

Project Managament Expenses: The Sub-Recipient shall pre-audit source documentation
such as payroll records, project time sheets, attendance logs, etc. Documentatlon shall be
detailed information describing tasks performed, hours devoted to each task, and the hourly
rate charged for each hour.Including enough information to calculate the hourly rates based
on payroll records. Employee benefits shall be clearly shown.

The Division shall review all submitted requests for reimbursement for basic accuracy of
information, Further, the Division shall ensure that no unauthorized work was completed prior




B)

to the approved project, étart date by verifying vendor and contractor invoices. The Division

shall verify thal reported costs were incurred in the performance of eligible work, that the-

approved work was completed; and that tha mitigation measures ara in compllance with the
approved scope of wark prior to processing any requests for refmbursement,

Review and approval of any third-party in-kind services, if applicable, shall be conducted by
the Division In coordination with the Sub-Reciplent.

Quarterly reports shall be submitted by the Sub-Recipient and received by the Division at the
times provided in this agreement prior tc the processing of any reimbursement.

The Sub-Recipient shall submit to the Division requests for reimbursement of actual Phase |
costs related to the project as identified in the project application and this scaope of work, The
Requests for Reimbursement (RFR) shall include: )

a) Contractor, subcontractor, and/or vendor involces which clearly display dates of services
performed, description of services performed, location of services performed, cost of
services performad, name of service provider and any other pertinent Information;

b) Proof of payment from the Sub-Reciplent to the contractor, subcontractor, and/or vendor
for invoiced services;

¢) Clear identification of amount of costs being requested for reimbursement as well as costs
being applied against the local match amount.

The Sub-Recipient's Request for Reimbursement shall include the final Phase [ project cost.
Supporting documentation shall show that all contractors and subcontractors have been pald.

Deliverables:

Mitigation Activities consist of Phase | activities, which include engineering, designing, plans
preparation, permitting and bidding for the proposed project, for Phase Il approval, and to
implement measures to improve the drainage of the Porpoise Point Subdivision in St
Augustine, Florida, 32084,

The projeét shall be designed to pravide protection against a 10-year storm event. Activities
shall be completed in strict compliance with Federal, State and Local applicable Rules and
Regulations.

Provided the Sub-Reclpient performs in accordance with the Scope-of Work outlined in this
Agreement, the Division shall reimburse the Sub-Recipient based on the percentage of
overall project completion.

PROJECT CONDITIONS AND REQUIREMENTS:

C) Endineering:

1)

2)

The Sub-Recipient shail submit signed and sealed Engineering plans that clearly show the
engineer's estimate of the pre and post-mitigation effects of the proposed project and the
relationship of the damages to be mitigated (commensurate with the level of funding
requasted). The H&H study shall contain at least 3 scenarios, where ohe represents the level
of protection; under each scenario, the Sub-Reciplent must Identify the losses before and
after mitigation (structural, content, displacement, road closure duration, or any other needed
to show the impravements after the mitigation project Is implemented). This includes, butis
not limited to, the existing and proposed hydrology and hydraulics for the level of event being
mitigated.

Demonstrate mitigation effectiveness, in part, by showing the physica! location{s) and
elevation(s) of the infrastructure/structures that are being damaged and FEMA Special Flood

* Hazard Areas on the same plan.




3)

D)
1)

2)

3)

4)

5)

6)

7)

E)
1)

3)

Submit a refined cost estimate, to include final Phase | Fees and Phase Il Construction
Materials and Labaor,

Envircnmental:

Any change to the approved scope of work shall require re- eva!uatlon for compliance with
NEPA and other Laws and Exacutive Orders.

Acceptance of federal funding requires the Sub-Reclplent to comply with all federal, state,
and local laws: Fallure to ebtain all appropriate federal, state and local environmental permits
and clearances may jeopardize federal funding.

Meet all required Environmental laws and policies, and all necessary Environmental
compliance documents shall ba obtained as applicable,

a) United States Army Corps .of Engineers (USACE): Consultation with the USACE Is
required. A permit or No Permit Required shall be submitted.

b) Copy of all environmental permits or applications; any cbtained from the Flotida
Department of Environmental Protection (FDEP), and/or local Water Management District
{WMD) shall be submitted. Any conditions for compliance shall be included In the final
design plans, narrative, and project implementation actions,

Historical Preservation compliance documents shall be obtained. Review documentatlon
required: . s

a) Coler maps including topographical and aerial with the project location clearly marked.
b) Color photographs of any area with ground disturbance (electronic).

c) Indicate if project site is located within a designated historic district or historic
neighborhood. .

Tribal Consultstion shall be required for proposed ground disturbing activities. The following
documents shall be required and submitted as part of deliverables:

a) Color ground disturbance maps showing the full extent of the project footprint and depth
of ground disturbance. Geographic latitude/longitude (decimal degree format) of the
proposed’ construction areas and staging areas.

b} Previous and current use of proposed project area.
g) Any known slte work or historic uses for the proposed Iocatlon
d) Any available studies that may have taken place on the property.

Phase | of this project is approved with the condition that the abova list of deliverables shall
be submitted for review and approval by the Division and FEMA before Phase Il is considered.

Na construction work may begin until Phase Il is approved by the Division and FEMA.

Programmatic:

A change in the scope of work must be approved by the Dlvislon and FEMA In advance
regardless of the budget implications.

The Sub-Recipient must nofify the Divislon as soon as slgnlﬂcant developments become
known, such as delays or adverse conditions that might raise costs or delay completion, or
favorable conditions allowing lower costs or earlier completion.

The Sub-Reciplent must "obtain prior written approval for any budget reviston which would
result in a need for additional funds” [44 CFR 13(c)], from the Division and FEMA.

S



4)

5)

6)

7)

8)

9}

A Public Notice shall be published to notify interested parties of the proposed activity. Notices
shall be published in a manner that anyone that may be affected or interested in this project
has access to the posting, using the Division template, as applicable.

Any extensian of the Period of Performance shall be submitted to FEMA 60 days prior to the
expiration date, Therefore, any request for 2 Pericd of Performance Extension shail be in
writing and submitted, along with substantiation of new expiration date and a new schedule
of wark, to the Division a minimum of seventy {70) days prior to the expiration date, for Division
processing to FEMA.

A copy of the executed subcontract agreement must be forwarded to the Divisien within 10
days of execution.

Phase | — Design of this project is approved with the condition that the enclosed list of
deliverables shall be submitted, 30 days prior to the Period of Performance date, for review
and approval by the Dlvislon, for submittal to FEMA before Phase Ii - Constructlon is
considered.

When Phase | is completed, the Sub-Recipient must provide 100% completed designs,
calculations,. a full set of signed and sealed plans and, permits for a Phase Il review. A final
BCA using developed technical data and study results will take place, The data inputs to the
final BCA for Phase Il approval, must be based on the inputs'and outputs-of a hazard related
study such as eraslon, Hydraulic & Hydrologlc study, damage calculations, road closures, etc.
No assumptions ar historical damage will be acceptable for final BCA of Phase |l approval.
No construction activities for this project have been approved.

The Sub-Recipient must avold duplication of benefits between the HMGP and any other form
of assistance, as required by Section 312 of the Stafford Act, and further clarlﬂcatlon in 44
CFR 206.:191.

10} Sub-Recipient Management Costs {SRMC), implemented under the Disaster Relief and

Recovery Act of 2018 (DRRA), amended Section 324 of the Stafford Act, and the Hazard
Mitigation Grant Program Management Costs (Interim) FEMA Policy 104-11-1, provides
100% federal funding under HMGP to Sub-Reclipients to efficiently manage the grant and
complete activities in a timely manner,

a} SRMC must confarm to 2 CFR Part 200, Subpart E, applicable program regulations, and
Hazard Mitigation Assistance (HMA) Guidance (2015), ensuring costs are reascnable,
allowabls, allocable and necessary to the overall project.

b) Funding is for approved indirect costs, direct administrative costs, and administrative
expenses assoclated with this specific project and shall have adequate documentation.

¢) SRMC cannot exceed 5% of the total praject costs awarded.

d) SRMC Is 1 00%'federally funded and will be reimbursed based on actual costs incurred
for each indlvidual Request for Reimbursement (RFR) submitted with the required
documentation,

a) SRMG shall be reconciled against actual costs on a quarterly basis and annual basls.

f) Ifthe Final Project Reconciliation results in a reduction of total projecf costs, any resulting
SRMC overpayment shall be reimbursed back to the State for return to FEMA prior to
FEMA Closeout.

"This Is FEMA projact number 4337-488-R. It Is funded under HMGP, FEMA-4337-DR-FL and
must adhere to all program guidelines established for the HMGP in accordance with the PAS
Operational Agreement for Disaster 4337.

FEMA awarded this project on June 18, 2020; this Agreement'Was executed on May 19, 2021,




and the Period of Performance for this project shall end on June 30, 2022,

F) FINANCIAL CONSEQUENCES:

If the Sub-Racipient fails to comply with any term of the award, the Division shall take one or

mere of the following actions, as appropriate in the circumstances:

1) Temporarily withhold cash payments pending correction of the_deﬁciency' by the Sub-

Recipient;

2) Disallow all or part of the cost of the activity or action not in compliance;

i

3) Wholly or partly suspend or terminate the current award for the Sub-Recipient's program;
4} Withhold further awards for the program; or

5) Take other remedies that may be legally available.

Schedule of Work

e
P
o

Phase | -

State Contracting: 6 Months

Bidding / Local Procurement: 6 Months

Design Specifications: 6 Months

Permitting / Survey: 3 Manths

Deliverables Submitted to FDEM: 3 Month

Total Period of Performance: A24 Months

BUDGET ‘
Line ltem Budget*

Phase ! Project Cost Federal Cost  Non-Federal Cost

Materlals: $0.00 $0.00 $0,00

Labor: $0.00 $0.00 $0.00

Fees: $94,969.00 $71,226.75 $23,742.25

Initial Agreement Amount: ﬂ$94,96'9.00 $71,226.75 $23,742.25

***Contingency Funds: $0.00 $0.00 $0.00

Project Total: $94,969.00 $71,226.75 $23,742.25

*+++SRMC

SRMC: $4,748.45 $4,748.45

SRMC-Pre-Award: $0.00 $0.00 :
" SRMC Total: $4,748.45 $4,748.45 i Tl

*Any lina item amount In this Budget may be increased or decreased 10% or less, with the
Division’s approval, without an amendment to this Agreement being required, so long as the

overall amount of the funds obligated under this Agreement Is not increased,

** This profect has an estimated $0.00 in confingency funds. Per FEMA Hazard Mitigation
Assistance Guldance Part VI, D.3.4 — Contingency funds are not automatically avallable for use.




Prior to their release, conlingency funds must be re-budgeted to another direct cost category and
Identified. Post-award changes to the budget require prior written approval from the Division

(FDEM). The written request should demonstrate what unforesesn condltion related to the

project arose that requlred the use of contingency funds.
Project Management costs are Included for this project in the amount of $0.00.

**** Sub-Recipient Management Costs (SRMC) are included for this project in the amount
of $4,748.45 in Federal funding. Perthe Hazard Mitigatlon Grant Program interim FEMA Policy
104-11-1, SRMC provides HMGP funding fo Sub-Recipients to efficiently manage the grant and
complete activities in a timely manner, SRMG must conform to 2 GFR Part 200, Subpart E,
ensuwring cosls are reasonable, aliowable, allacable and necessary o the overall project.

SRMC cannot exceed 5% of the approved total profect costs awarded .and shall be relmbursed
at 5% for each Request for Reimbursement (RFR) submitied with the required documentation.

If the Final Project Reconciliation resuits in a reduction of total project costs, any resulting SRMC
overpayment shall be reimbursed back to the State for return lo FEMA prior to FEMA Closeout.

Funding Summary Totals

Federal Shara: $71,226,75 (75.00%)
Non-Federal Share: $23,742.25 - {25.00%)
Total Project Cost: ) $94,969,00 (100.00%)

SRMC (100% Federal) . $4,748.45




DR-4237 SRMG Reguest Form

Hazard Mitlgalion Gran! Program
SRMGC Acknowledgemsnt and Budget Modificallon Requesl Form

*0One Completed Form Is Requirad For Each Projact**

Project# 4337-486-R (140)

Project Title: Sl Johns County, Porplose Polnl Subdivision, Drainage (Phased)
Stbreclplent Name St Johns County BOCC .

Counly; Si. Johns

Polnl of Contact:

Name: John P, Burnham Title;  CIP Manager
Agency: St Johns County BOCG )

Address: 2750 Indusiry Cenler Road, Sl. Augustine, FL 32084 - !
Phone:  (904) 208-0122 Emall Address: Jburnham@sjefl.us .
Phase | Projecl Costs § 94,969.00
Less Prajact Management Cosls *{If PM costa wese previeusly awarded of roquosted) $ .
Phase | Modified Total Project Costs $ 94,969,00
Phase | Estimalad SRMC Calling “#"° 6% of (ho modified Pata 11atal projoet costn $ 4,748.45
Phase I} Project Cosls $ 767,847.00
Lass iject Managemenl Cosls V(T PH costs vueta previously everded of frequesled) s -
Phase It Modified Tolal Project Cosls $ 767,847.00
Phase Il Estimaled SRMC Celling *{up to 5% of he modified Phasa [] tolal prejeel costs) $ 38,392.35
Tolal Projact Cosls & 882,816.00
Tolel Estlmated SRMC Celling "7 12 9% srital prsfect costy) $ 43,140.80
Subreciplent Management Cost Datall
A, Parsonnel (FOIGQ Account Lahcr) “I"Sadaried” cony el 1o hourdy rale (S2'ary/ 2080 @ Hourly Rale)
Po o - A = o o Q a 0 e Q 0 P 0,

$ - $ -

$ - S -

$ - ! $ -

$ - S -

5 - S -
Narrallve: 1
‘For each posiiion here should be & naralive,
Marrative Sample: .
The Project Manager vill lactilale administcalive activities fef the granl. The activiles lncluda tha fol ing: quararly reporti q far ref ), end project
closeaut.

Estimated hours for fife of projecl: 45

B. Contractual Services

Descriplion Pee-award Purpose Gosls Pre-Award Cosls

Estimated Sublotal: s - 3 -
{Nanative!

Nanatve Sampls; -

A8C Company will pul togelkar &n online survey al the direclion of the project manzger o reach out lo Lhe varlous sites lo delaiming the naeds, in eddillon a herd copy

wil compile the data far [ha project maneger. The rate Is $47 per howr, and we estimate the! ABC Compeny wil provide 200 haurs of services,

survey will elso be avallable for ihosa unable fo use fhe online survey. ABC Company will key In the hard copy surveys, Once tha survays are complated, ABC Company

) . l )
¢. Indirect Costs 1uyl have a fedarally appravad Indizeel tost rala, Must altach fetlsr from Coanlzant Agoncy,

Rewvred: December 29, 2020

lof2
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DR-4337 SRMG Reguasl Form

Desciiption Pre-avard Cosls Pie-award Cosls

Eslimated Sublolal: $

Narrallve:
Narrative Sample:
|Indlrect cosls are based on Fadzrelly approved rate of 12,54% on Tola! Direct Labor (Pérsannel + Fringa). A lelter from our Cognizom Agency Is altached with our
pproved rale,
Tatal Estimated Subraclplent Management Cost Request: $ " 0.0000%
Maximum amounl that can be claimed {5%) $ 43,140.80
If negalive, adjusl budgel above by amount shown $ 43140.80
Pre-award Subreciplont Managemant Cost Is requested In the amouni ¢ $ - with the slar date of . Pra-award

SRMG Is Included In the tola! requasted lisled above, SRMC costs requested for Phasa | cannol exceed 8% of the lolal project cosls for
Phase 1, Including any Pre-award SRMC requested. Pre-award costs cannol be requesled for Phase I,

Annual Breakdown of Est!mated SRMC *Phasa cannot bz grealer len 5% of the phaso lelal projeet cots 1""
Phase | Phase Il {Y1) ‘Phase Il (Y2) Tolal Eslimated SRMC
§ E -

! am requesting an ariespdment (o the ahova referenced projecl and assoclaled subreclplent agreement to remove projact managemant costs
(If appllcabls) and formally request the addllion of Subreclplent Management Cost as presented above. The adminisirallve requirements of the
Code of Federal Regulallans Tille 2 Part 200; Unlform Administralion Requiremenls (2 GFR 200} have been met,

*Authorized Agenlor Palnt of Gonlxcl (FOC) Only
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