RESOLUTION NO. 2022 -450

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY,
FLORIDA, AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AWARD
RFQ NO: 23-03; FACILITY NEEDS ASSESSMENT PLAN TO PQH GROUP DESIGN, INC, AS
THE TOP RANKED FIRM AND TO EXECUTE A CONTRACT FOR COMPLETION OF THE
WORK.

RECITALS

WHEREAS, the population growth in St. Johns County has created a need for a forward-looking
strategy to best meet the unmet needs of the elected County Constitutional Officers in regards to where new
facilities need to be and/or renovating existing facilities currently in use; and

WHEREAS, through the County’s Formal RFP process, PQH Design Group, Inc.. was identified
as the highest ranked firm through evaluation of submitted proposals, which included considerations of
qualifications, experience, price, schedule, and approach, quality control, and local preference; and

WHEREAS, the County finds that issuing a contract for this work serves a public purpose; and
WHEREAS, the project will be funded by SIC Public Works Department.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA, as follows:

Section 1. The above Recitals are incorporated by reference into the body of this Resolution and
such Recitals are adopted as finds of fact.

Section 2. The County Administrator, or designee, is hereby authorized to award RFP No. 23-03
to PQH Group Design, Inc. as the top ranked firm.

Section 3. Upon Board approval, the County Administrator, or designee, is further authorized to
execute a Professional Services Agreement with PQH Group Design, Inc., in substantially the same form
and format as attached for completion of the work in accordance with the RFP.

Section 4. To the extent that there are typographical and/or administrative errors that do not change
the tone, tenor, or concept of this Resolution, then this Resolution may be revised without subsequent
approval by the Board of County Commissioners.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns
County, Florida, on this 6th day of December. 2022.

BOARD OF COUNTY COMMISSIONERS OF

ST. JOHN/S /C/OWRIDA
/ / '
By: [ y W

Christian Whitehurst, Chair

ATTEST: Brandon J. Patty,
Clerk of Circuit Court & Comptroller Rendition Date DEC 08 2022

By: @Wb% Ll A _;. o

Deputy Clerk N4




PROFESSIONAL SERVICES AGREEMENT
BETWEEN
ST. JOHNS COUNTY AND CONSULTANT

Professional Services Agreement No: 22-PSA-PQH-17244
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This Professional Services Agreement (hereafter “Agreement”) is made this day of
. 2022 (the “Effective Date™) by and between ST. JOHNS COUNTY ( “County”), a
political subdivision of the State of Florida, whose principal offices are located at 500 San Sebastian View, St.
Augustine, FL. 32084; and PQH GROUP DESIGN, INC. (“Consultant™), a company authorized to do business in the
State of Florida, with its principal offices located at: 4141 Southpoint Dr. East, Suite 200, Jacksonville, FL. 32216,
Phone: 904-224-0001, and E-mail: quinonesr@pgh.com, for RFQ 23-03; FACILITY NEEDS ASSESSMENT
PLAN, hereinafter referred to as the “Project”.

In consideration of the mutual promises and covenants contained herein, the parties hereby agree as follows:

ARTICLE1 CONTRACT DOCUMENTS
The Contract Documents
1.1.1  The Contract Documents are the documents which shall govern over the completion of the Project and shall be
comprised of the following:

a) Fully Executed Change Orders and Amendments to this Agreement;
b) Notice to Proceed;
¢) This Professional Services Agreement and all Exhibits and/or Attachments hereto:
i. Exhibit A — Consultant’s Compensation Schedule
ii. Exhibit B — Schedule
iii. Exhibit C — Scope of Services
d) Insurance furnished by Consultant meeting the requirements of Article XII;
e) RFP Documents and RFP Forms with all addenda thereto for RFP 23-03;

1.1.2  Documents not enumerated above are not Contract Documents and do not form part of this Agreement. No
terms, conditions, limitations or exclusions in Consultant’s proposal documents or invoices shall be binding upon the
County nor shall they become part of the Contract Documents. In the event of conflicts or discrepancies, the Contract
Documents shall be interpreted in the order of precedence as listed above in Section 1.1.1. Additionally, electronic
documents shall govern over hard-copy documents, and fully executed documents shall govern over unsigned drafts.

1.1.3  Consultant is solely responsible for requesting instructions, interpretations or clarifications to the Contract
Documents and is solely liable for any cost and/or expenses arising from its failure to do so. Any dispute relating to the
interpretation of the Contract Documents shall be resolved through good faith efforts upon the part of the Consultant
and the County. Should Consultant have any questions concerning interpretation or clarification of the Contract
Documents, Consultant shall submit to the County Project Manager, in writing, a request for clarification that clearly
and concisely sets forth the issues for which such request is sought. Such request must be submitted to the County
Project Manager by the Consultant within three (3) business days of receipt of the Contract Documents, or the direction,
interpretation or clarification thereof provided by the County. The County Project Manager will render its determination
concerning such interpretation or clarification, which determination shall be considered final and conclusive unless
Consultant files a written protest to the County Project Manager’s rendered determination within fourteen (14) calendar
days of receipt thereof. Consultant’s protest must be submitted, in writing, to the Assistant Director of Purchasing &
Contracts, and must state clearly and in detail the basis thereof. Failure by the Consultant to protest the County Project
Manager’s rendered determination as stipulated above shall constitute a waiver by Consultant of all its rights to further
protest, judicial or otherwise. The Assistant Director of Purchasing & Contracts will consider Consultant’s protest and
render a decision thereon, in writing, within ten (10) calendar days. If Consultant does not agree with the Assistant
Director of Purchasing & Contract’s decision, Consultant shall deliver written notice to that effect to the County
Administrator within three (3) business days of receipt of the Assistant Director of Purchasing & Contract’s decision.

1.1.4  Unless otherwise directed in writing, Consultant shall at all times carry on the Services and maintain its progress
schedule in accordance with the requirements of the Contract and the determination of the County, pending resolution
of any dispute over interpretation of the Contract Documents. In no event shall a dispute, the filing of a protest, claim
or appeal, or the resolution or litigation thereof, relieve the Consultant from its obligations to timely perform the
Services required by this Agreement and to maintain the progress schedule in accordance with this Agreement.

1.1.5  Any and all Contract Documents shall remain the property of the County. Consultant is granted a limited license
to use and reproduce applicable portions of the Contract Documents issued by the County appropriate to, and for use
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in, execution of the Services. Consultant shall have the right to keep one record set of the Contract Documents upon
completion of the Services, provided, however, that in no event shall Consultant and/or Consultant’s subcontractors
use, or permit to be used, any or all of such Contract Documents on other projects without specific written consent of
the County.

ARTICLE II CONTRACT TERM

2.1 Contract Term

This Agreement shall become effective upon the date of execution by all parties and shall remain in effect for a period
of two hundred sixty-nine (269) consecutive calendar days (Contract Term). Consultant shall commence with the
Services upon receipt of a written Notice to Proceed from the County. The Consultant must complete all Services within
the Contract Term, as provided herein, unless modified by written Change Order. Failure by the Consultant to complete
the Services within the Contract Term shall be considered a material breach of this Agreement.

2.2 Schedule
Consultant shall perform the Services within the time periods specified in Exhibit B, which must be completed within
the Contract Term provided herein or as otherwise changed by written Change Order.

ARTICLE III DEFINITIONS

3.1 Definitions
When the following terms appear in the Contract Documents, they shall have the following meaning;:

3.1.1 Acceptance of the Services: Written acceptance of the Services by the County’s Project Manager.

3.1.2 _Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect
at the time Services are performed under this Agreement.

3.1.3 Amendment: A document providing the written modification to a previously issued Agreement, adding,
revising, replacing, or removing terms and conditions or provisions of the Agreement.

3.1.4 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind,
obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, judgment, interest or award, pending or
threatened, whether arising by law, contract, tort, voluntary settlement or otherwise.

3.1.5 Change Order: A document providing the written modification to a previously issued Agreement, adjusting
contract price, scope of work or completion time.

3.1.6 Compensation Method:

3.1.6.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount
shall constitute full payment for satisfactory performance of the Services including all direct and indirect labor,
personnel related costs, taxes, expenses, costs, fees, overhead and profit, services of Sub-consultants and/or
subcontractors, and any other expense or cost of whatever nature incurred by Consultant as may be required and/or
necessary to complete the Services and agreed to in writing by both parties to this Agreement.

3.1.6.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. It is mutually
understood and agreed that such compensation for Services satisfactorily performed will be made on the following
hourly rate basis:

3.1.6.2(A) Actual Hours. Actual hour’s necessary, required, and expended by the Consultant’s and/or Sub-
consultant’s professional and technical personnel, shall be multiplied by the applicable hourly rates for each
classification or position as set forth in Exhibit A. The hourly rates shall constitute full payment for satisfactory
performance of the Services including but not limited to all payroll costs and taxes, insurances, fees, overhead and
profit, and any and all other costs or expenses of whatever nature incurred by Consultant except for Expenses approved
in writing by the County pursuant to paragraph 3.1.6.2(B) below.
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3.1.6.2(B) Reimbursable Expenses. In addition to the hourly rates, the Consultant shall also be reimbursed for
travel and travel-related expenses, or other direct non-salary expenses directly attributable to the Services (“Expenses™)
provided such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed
in writing in advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes. The County shall
not be liable for any such Expenses that have not been approved in writing in advance by the County. All requests for
payment of such Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County.
Consultant acknowledges and agrees that failure to furnish the required documentation may result in the County’s
denying all or part of the Expenses for which reimbursement is sought. Reimbursable Sub-consultant expenses must
also comply with the requirements of this section.

3.1.7 Contract Price: The sum set forth herein under Article V, shall constitute the Contract Price, as may be amended
by Change Order. Unless otherwise approved by the County in writing, the Contract Price includes all taxes, including
without limitation, income and withholding tax of any kind and sales tax imposed by the state or by the County and
paid by Consultant or any Subcontractors with respect to sales of goods purchased for the performance of the Services.

3.1.8 County Representative: The County employee assigned to the Project, or any part thereof, to observe the
Services and perform certain other obligations of the County.

3.1.9 Force Majeure Events: Those events that are not reasonably foreseeable and are beyond the control of both
Consultant and the County, including acts of war, terrorist attacks, labor strikes, floods, earthquakes, epidemics,
pandemics, riots, adverse weather conditions, or other acts of God.

3.1.10 Jobsite: Any physical location or other place on, under, in, at or through which any aspect of the Services is
performed.

3.1.11 Notice to Proceed (NTP): Written notice given by the County to Consultant authorizing Consultant to proceed
with the Services and fixing the date on which the Contract Term will commence to run and identify

3.1.12 Project: The total undertaking to be accomplished for the County by engineers, contractors, and others,
including planning, study, design, construction, testing, commissioning, and start-up, and of which the Services to be
performed by Consultant are a part.

3.1.13 Services: The work described in the Contract Documents or a subsequently issued Change Order including
engineering services, architectural services and other professional services as applicable for the Project and procured
under this Agreement.

3.1.14 Subcontractor: A Supplier engaged by the Consultant to perform part, or all, of its contractual obligation.
3.1.15 Work Product: As defined in Section 6.1 herein.

ARTICLE IV SERVICES

4.1 Scope of Services
4.1.1 Consultant shall provide all Services as set forth in the Contract Documents, including all necessary, incidental,
and related activities required for full and complete performance of this Agreement (the “Services™).

4.1.2 Services provided by the Consultant shall be under the general direction of the St. Johns County Public Works
Department, or the St. Johns County Purchasing Division, who shall act as the County’s representative during the
performance of Services under this Agreement.

4.1.3  The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally
accepted standards of professional practice and in accordance with all Applicable Laws and the requirements of any
applicable grant agreements.

4.14 The Consultant shall be responsible for the professional quality, technical adequacy and accuracy, timely

completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and
materials performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation,
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correct or revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials
resulting from the negligent acts, errors, omissions, or intentional misconduct of the Consultant.

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental
professional services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant
of responsibility for the adequacy, completeness, and accuracy of its Services and materials. Neither the County’s
review, approval, or acceptance of, nor payment for, any part of the Consultant’s Services, and materials shall be
construed to operate as a waiver of any of the County’s rights under this Agreement, or any cause of action it may have
arising out of the performance of this Agreement.

ARTICLE V COMPENSATION

5.1 Contract Price

The County agrees to pay and Consultant agrees to accept for Services satisfactorily performed under this Agreement,
the Contract Price of five hundred sixty thousand dollars ($560,000.00) in accordance with Exhibit A. Payments
made to Consultant pursuant to this Agreement shall be the sole and complete compensation to which Consultant is
entitled.

5.2  Method of Payment
5.2.1 Compensation shall be based on the method of compensation as stated in in Exhibit B or as otherwise set forth
in a mutually agreed Change Order or Amendment.

5.2.1.1 For lump sum items, Exhibit B shall contain a breakdown of the various elements of the Services comprising
the lump sum items for the purpose of arriving at agreement on the basis for progress payments. Consultant shall submit
invoices only after satisfactory completion and County approval of any Services, based on such mutually agreed lump
sum breakdown.

5.2.1.2 For hourly rate-based items, Consultant shall be entitled to payment of compensation for Services satisfactorily
performed based on the hourly rates set forth in Exhibit B subject to the NTE compensation amount identified therein.
In no event shall Consultant be reimbursed in excess of the total NTE amount, unless the NTE amount has been modified
in writing by a fully executed Change Order or Amendment to increase the specified amount.

5.2.2 It is expressly understood that Consultant is not entitled to the amount of compensation set forth in Exhibit B.
Rather, Consultant’s compensation is based upon Consultant’s satisfactory completion of all Services and delivery of
all work product and deliverables identified in the Contract Documents. No payment by the County shall be interpreted
to constitute approval or acceptance of any Services, nor shall it be considered a waiver by Consultant of any of the
terms of this Agreement.

6.2.3  On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the
County for Services satisfactorily performed in the preceding month, along with such supporting documentation as the
County may reasonably require. The County may prescribe the format of such invoice. In the event Consultant’s
supporting documentation is not adequate for the County to verify Consultant’s invoice, the County will request
additional documentation or information and the timeframe for payment will be extended accordingly. Payment by the
County shall be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218.70,
Florida Statutes, et seq.).

53 Withheld Payment

The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand the
return of some or all of the amounts previously paid to Consultant for any costs or expenses that the County incurs or
reasonably expects to incur as a result of Consultant’s failure to comply with the Contract Documents, this Agreement
or as a result of Consultant’s failure to pay Sub-consultants.

5.4  Final Payment

Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all Work Product
(as defined in Paragraph 7.1 below) prepared by and for the County under this Agreement. The Consultant shall clearly
state “Final Invoice” on the Consultant’s final/last billing to the County. This shall constitute Consultant’s certification
that all Services have been properly performed and all charges, costs and Expenses have been invoiced to the County.
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Any other charges, costs or Expenses not properly included on this Final Invoice are waived by Consultant.

5.5  Availability of Funds

The County’s obligations under this Agreement are subject to the availability of lawfully appropriated County funds.
While the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement,
the County makes no express commitment to provide such funds in any given County Fiscal Year. Moreover, it is
expressly noted that the Consultant cannot demand that the County provide any such funds in any given County Fiscal
Year.

ARTICLE VI
OWNERSHIP OF WORK PRODUCT AND CONFIDENTIALITY

6.1 Ownership of Work Product

All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples,
surveys, drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced
to practice by Consultant or Sub-consultant, or purchased under this Agreement, or at the County’s expense (“Work
Product™), shall be and remains the County’s property upon creation. At the County’s request, Consultant shall provide
the County with copies of supporting computations, analyses, sketches, or similar items pertaining to the Consultant’s
Work Product.

The Consultant may not reuse Work Product developed by Consultant for the County without the express written
permission of the County. The County may, at its option, reproduce and reuse Work Product (in whole or in part) and
Consultant agrees to such reuse in accordance with this provision. Any plans which the Consultant provides under this
Agreement shall contain a statement that they are subject to reuse in accordance with the provisions of Section
287.055(10), Florida Statutes.

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

6.2 Confidentiality

Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the
County's prior written consent, unless required by a lawful order.

ARTICLE VII
AUTHORIZED REPRESENTATIVE AND PERSONNEL

7.1 Authorized Representative

Prior to commencing Services, Consultant shall designate in writing a competent, authorized representative(s)
acceptable to the County to represent and act for Consultant (“Authorized Representative™). Such Authorized
Representative shall be authorized to receive and accept any and all communications from the County. All
communications given to the Authorized Representative shall be binding upon Consultant. An Authorized
Representative may be added, removed or changed upon prior written notice given in the manner provided in this
Agreement.

7.2 Personnel

7.2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to
perform the Services as described in the Contract Documents. It is expressly understood that such personnel shall not
be employees of, or have any contractual relationship with, the County. All of the Services required hereunder shall be
performed by the Consultant, or under its supervision.

7.2.2  Inthe event Consultant wishes to substitute personnel for the key personnel identified in Consultant’s proposal
and selection presentation, the Consultant shall notify the County in writing and request written approval for the
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substitution at least ten (10) business days prior to effecting such substitution.

7.3  County Representative

7.3.1 The County shall designate as its representative a Project Manager who shall be fully acquainted with the
Services. The Project Manager shall be the County’s Representative from the Effective Date of this Agreement, until
final payment has been made. The Project Manager shall be authorized to act on behalf of the County only to the extent
provided herein.

7.3.2 The County and Consultant shall communicate with each other in the first instance through the Project
Managers.

7.3.3  The Project Manager shall be the initial interpreter of the requirements of the Contract Documents and the judge
of the performance thereunder by the Consultant. The Project Manager shall render written or graphic interpretations
necessary for the proper execution or progress of the Services with reasonable promptness on request of the Consultant.

7.3.4  The Project Manager shall review Consultant’s Applications for Payment and shall confirm to the County for
payment to Consultant, those amounts then due to Consultant as provided under this Agreement.

7.3.5 The Project Manager shall have authority to reject Work, which is defective or does not conform to the
requirements of this Agreement. If the Project Manager deems it necessary or advisable, the Project Manager shall have
authority to require additional review and/or revisit of the Services for compliance with requirements under the Contract
Documents at Consultant’s expense.

7.3.6  The Project Manager shall review and accept, or take other appropriate action as necessary, concerning Work
Product submitted by the Consultant. Such review, acceptance, or other action shall be for the sole purpose of
determining conformance with the requirements of the Contract Documents.

7.3.7 The Project Manager may authorize minor changes in the Services, in writing by field order, provided the minor
changes have no impact on Contract Price or Contract Term, and such changes are not inconsistent with the intent of
this Agreement. Field Orders shall be binding upon Consultant, and Consultant shall carry out such field orders
promptly.

ARTICLE VIII SUBCONTRACTORS

8.1 Subcontractors

8.1.1 Consultant may obtain the assistance of other Suppliers (“Subcontractors™) by subcontract for the performance
of a portion of these Services, provided that any such Subcontractor shall perform its services to the standards set forth
herein for Consultant’s Services, and that Consultant obtains written approval of Subcontractor(s) from the County.
The Consultant is encouraged to seek minority and women business enterprises for participation in subcontracting
opportunities. The County hereby approves those Subcontractors specifically named by Consultant in Consultant’s
proposal.

8.1.2 The County reserves the right to disqualify any Subcontractor based upon unsatisfactory performance. If a
Subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace
the Subcontractor to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval
by the County.

8.1.3 The use of any such Subcontractor shall not relieve the Consultant from any liability or responsibility assumed
under this Agreement.

8.1.4 Consultant shall give personal attention to fulfillment of the requirements under this Agreement, and shall keep
the Services under Consultant’s control. When any Subcontractor fails to execute a portion of the Services, in a manner
not consistent with the Contract Documents and industry standards, the County may provide written notice to the
Consultant that it desires the Subcontractor to be terminated unless the problem cited is cured, or commenced to be
cured, within seven (7) calendar days of Consultant’s receipt of such notice. If Consultant fails to cure, or reasonably
commence to cure such problem, then County may give a second written notice to Consultant, and Consultant shall
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remove such Subcontractor immediately, and the Subcontractor shall not again be employed for the Services. The
County shall not be responsible for additional costs to the Consultant, if any, of employing such replacement. The
County will not entertain requests to arbitrate disputes among Subcontractors or between the Consultant and
Subcontractor(s) concerning responsibility for performing any portion of the Services.

ARTICLE IX CHANGES IN THE SERVICES

9.1 Changes in the Services

9.1.1 The County reserves the right to make changes to the Services, including alterations, reductions therein or
additions thereto. Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant
shall: (1) if requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated
change; (2) notify the County of any estimated change in the completion date; and (3) advise the County in writing if
the contemplated change shall effect the Consultant's ability to meet the completion dates or schedules of this
Agreement. If the County instructs in writing, the Consultant shall suspend work on that portion of the Project, pending
the County's decision to proceed with the change. If the County elects to make the change, the County shall issue a
Change Order. The Consultant shall not commence work on any such change until such Change Order has been issued
and signed by each of the parties.

9.1.2 Consultant’s written acceptance of a Change Order shall constitute a final and binding contract to the provisions
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature.

ARTICLE X CONTRACT DISPUTES / CLAIMS

10.1 Contract Claims

10.1.1 If any dispute between the County and Consultant arises under this Agreement and such dispute cannot be
resolved by good faith negotiation at the field level between the Consultant and County Representatives, such dispute
shall be promptly escalated to Consultant’s Senior Representative, and County Public Works Department Senior
Representative, upon request of either party, who shall meet as soon as conveniently possible, but in no case later than
fourteen (14) calendar days after such request is made, to attempt to resolve such dispute or disagreement. Five (5)
calendar days prior to any meetings between the Senior Representatives stated above, the parties will exchange relevant
information than will assist the parties in resolving the dispute or disagreement.

10.1.2 If after meeting, the above Senior Representatives determine that the dispute or disagreement cannot be
resolved on terms satisfactory to both parties, the Consultant shall submit a Contract Claim as provided herein.

10.1.3 Claims arising from this Agreement shall be filed with the Assistant Director of Purchasing & Contracts.
Prior to filing a contract claim, Consultant shall first exhaust all remedies set forth in the Contract Documents. The
Contract Claim must be submitted within five (5) business days of exhausting all remedies set forth above. Pending
final resolution of a dispute or claim, unless otherwise agreed in writing, the Consultant is required to proceed with
performance of the Services and maintain effective progress to complete the Services within the timeframes set forth
in the Contract Documents. The Contract Claim shall include, at a minimum, the following:

a) The name and address of the Consultant and any legal counsel; and

b) The address to which the Assistant Director of Purchasing & Contracts should send their final decision; and

¢) Identification and a copy of the final adverse decision or document that is the subject of the Contract Claim and
any exhibits, evidence, or documents which the Consultant deems applicable to the issues raised in the claim; and

d) Identification of the administrative remedies provided for in the Contract Documents that were pursued prior to
the claim and the outcome; and

€) A statement of the grounds for each issue to be reviewed and the applicable provisions of this Agreement, as well
as any applicable Laws, or other legal authorities which the Consultant deems applicable to the claim; and

10.1.4 During the Assistant Director of Purchasing & Contracts’ review of the Contract Claim, the Assistant Director
of Purchasing & Contracts may request additional information from the Consultant or the County Public Works
Department. The requested information shall be provided within the time period set forth in the request. Failure of any
individual or representative of the Consultant or the Public Works Department to timely comply with provision of the
requested information may result in resolution of the claim without consideration of the requested information.
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10.1.5 The Assistant Director of Purchasing & Contracts shall render a decision on the Contract Claim within twenty-
one (21) calendar days of receipt of all requested information. The written decision of the Assistant Director of
Purchasing & Contracts shall be sent to the Consultant to the notice address listed herein, or by such other means as
agreed to by the Parties.

10.1.6 The decision for any Contract Claim by the Assistant Director of Purchasing & Contracts may be appealed by
the Consultant to the County Administrator. Consultant must submit their appeal to the County Administrator, including
any and all information, documentation, backup data, or other supplemental facts or figures within five (5) business
days of receipt of the Assistant Director of Purchasing & Contracts’ decision. Failure by the Consultant to submit an
appeal within the prescribed timeframe shall be a waiver of a right to appeal the rendered decision. The appeal shall
include any and all information, documentation, and data relative to the Contract Claim and subsequent appeal. The
County Administrator shall render a decision within thirty (30) calendar days of receipt of all information. The County
Administrator’s decision shall be considered final, unless Consultant takes legal action in Circuit Court.

ARTICLE XI TERMINATION

11.1 TERMINATION

11.1.1 The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar
day’s written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously
authorized and satisfactorily performed up through the date of termination identified in the County’s notice. Consultant
shall not be entitled to compensation or profit for Services not performed.

11.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar day’s written notice, provided
that any outstanding authorized Services are completed by Consultant. Consultant further agrees to cooperate and
provide assistance to the County upon request in order to complete any Service or Project. In such event, the County
shall compensate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination.

11.1.3 The County may terminate this Agreement, in whole or in part, for cause (or “default™). In the event the County
determines the Consultant has defaulted under the requirements of this Agreement, the County shall issue a Notice of
Default to the Consultant, articulating the requirements of this Agreement which the County finds the Consultant to be
in default. Consultant shall have ten (10) calendar days from receipt of the Notice of Default to remedy the identified
deficiencies, or to submit, in writing, an acceptable plan for remedying the deficiencies identified in the Notice of
Default. If Consultant fails to remedy such deficiencies, or to submit an acceptable plan for remedying such deficiencies,
to the satisfaction of the County within the stated time period, the County shall issue a Notice of Termination for Cause,
which shall provide the date upon which this Agreement shall be Terminated for Cause. Upon termination, the County
shall take over and prosecute the Services to completion. In such case, Consultant shall be liable to the County for
reasonable additional costs incurred by the County in completing the Services.

11.1.4 Upon receipt of such termination notice, Consultant shall immediately stop all Services and shall immediately
cause any and all of its Subcontractors at any tier, to immediately stop all Services. Consultant shall not be paid for any
Services performed or costs incurred after the date of termination that reasonably could have been avoided. The County
may direct Consultant to assign Consultant’s right, title, and interest under terminated orders or subcontracts to its
designee.

11.1.5 In the event Consultant changes names, merges with another company, becomes a subsidiary, or makes any
other substantial change in structure or in principals, the County reserves the right to terminate this Agreement subject
to the terms described above.

11.1.6 For the purposes of this Agreement, Consultant shall be deemed in default if Consultant (1) persistently or
repeatedly refuses or fails to perform the Services in a timely manner, (2) fails to supply enough properly skilled
workers, supervisory personnel, or proper equipment or materials, (3) fails to make prompt payment to Subcontractor(s),
or for labor, (4) becomes insolvent or becomes the subject of voluntary or involuntary bankruptcy proceedings, (5)
persistently disregards laws, ordinances, rules, regulations, or orders of any public authority having jurisdiction, or (6)
breaches or violates a material provision of this Agreement.

11.1.7 The rights and remedies of the County provided in this Section are in addition to any other rights and remedies
provided by law or under this Agreement.
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ARTICLE XII WARRANTY, INDEMNITY, AND INFRINGEMENT

12.1 Warranty of Performance

12.1.1 The Consultant hereby represents and warrants that it is fully experienced and properly qualified, licensed, and
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times.

12.1.2  Consultant represents and warrants that it possesses the knowledge, skill, experience, and financial capability
required to perform and provide all required and optional Services under this Agreement, and that each person and
entity that will provide Services is duly qualified to perform such Services by all appropriate governmental authorities,
where required, and is sufficiently experienced and skilled in the area(s) for which such person or entity will render
such Services. Consultant represents and warrants that the Services shall be performed in a skillful and respectful
manner, and that the quality of all such Services shall equal or exceed prevailing industry standards for the provision
of such Services.

12.1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to
perform the Services as noted in the Contract Documents. It is expressly understood that such personnel shall not be
employees of, or have any contractual relationship with, the County. All of the Services required hereunder shall be
performed by the Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully
qualified and, if required, authorized or permitted under federal, state and local law to perform such Services.

12.2  Indemnity

12.2.1 Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party™),
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused
by the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized
by Consultant in the performance of this Agreement.

12.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further
agrees that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs
or other liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant
and persons employed or utilized by Consultant in the performance of this Agreement.

12.2.3 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of
indemnity, the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to,
Consultant, its staff, employees, sub-consultants, all deliverers, suppliers, furnishers of materials or services or anyone
acting for, on behalf of, or at the request of Consultant.

12.2.4 This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful,
wanton or intentional misconduct of any Indemnified Party.

12.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the application thereof to any person or
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity,
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable.

12.3 Infringement

Consultant shall not infringe upon any patents, trademarks or copyrights (“Intellectual Property™) in performance of the
Services. In the event that Consultant is alleged to have infringed upon such Intellectual Property, in addition to
Consultant’s obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion
of County and at Consultant’s sole expense: (i) procure for County the right to continue using the infringing subject
matter; (ii) replace or modify the infringing subject matter so that it becomes non-infringing but still complies with the
requirements of the Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by
the infringing material and all costs incurred by County resulting from such infringement.
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ARTICLE XIIT INSURANCE

13.1 Consultant’s Insurance Requirements

13.1.1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance coverages stated herein. All
insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to
transact business in the State of Florida. Consultant shall furnish proof of insurance to the County prior to
performance of Services. No Services shall commence until Consultant has obtained all insurance coverages
required under this section. The County will not make any payment to Consultant until Consultant has complied with
the requirements of this Article XIII. Certificates of insurance shall clearly indicate Consultant has obtained insurance
of the type, amount, and classification as required by this Agreement. Required insurance coverage shall be maintained
in force, including coverage for Additional Insureds, for the duration of the Agreement and until all performance
required by Consultant has been completed, as determined by the County. Consultant shall maintain insurance
coverage against Claims relating to any act or omission by Consultant, its agents, representatives, employees, or Sub-
consultants in connection with this Agreement.

13.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or
any material change of required insurance policies. Yearly renewal certificates shall be provided to the County within
thirty (30) days of expiration of the current policy.

13.1.3 The types and amounts of insurance required under this Agreement do not in any way limit the liability of
Consultant including under any warranty or indemnity provision of this Agreement or any other obligation whatsoever
Consultant may have to the County or others. Nothing in this Agreement limits Consultant to the minimum required
insurance coverages found in this Article XIII.

13.2 Additional Insured Endorsements and Certificate Holder

The term “Additional Insured”, as used in this Agreement, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for
all policies of insurance except Workers’ Compensation. A copy of the endorsement showing the required coverages
must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing

13.3 Workers Compensation

Consultant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance
in at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person
or entity indemnified under this Paragraph by an employee of the Consultant, a Sub-consultant, any one directly or
indirectly employed by them or anyone for whose acts they may be liable, the indemnification obligation under this
Paragraph shall not be limited by a limitation on amount or type of damages, compensation or benefits payable by or
for the Consultant or a Sub-consultant under workers’ compensation acts, disability benefits acts or other employee
benefit acts.

13.4 Commercial General Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed operations. This insurance must
provide coverage for all Claims that may arise from the Services and/or operations completed under this Agreement,
whether such Services or operations are by Consultant or anyone directly or indirectly employed by them. Such
insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional Insureds.

13.5 Automobile Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance
with minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability and insuring
liability arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned,
non-owned or rented/hired automobiles.
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13.6  Professional Liability

13.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000 with 4-year tail coverage starting upon completion of all
Services, as determined by the County. Consultant’s professional liability policy should not have an exclusion for
environmental compliance management or construction management professionals.

13.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field
engineering or preparing design calculations, plans, and specifications, Consultant shall require the retained engineers
and land surveyors to carry professional liability insurance with limits not less than $1,000,000 each claim with respect
to negligent acts, errors, or omissions in connection with professional services to be provided under this Contract.

13.7 Other Requirements

13.7.1 The required insurance limits identified in Sections 13.4 and 13.5, above may be satisfied by a combination of
a primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier sub-
consultant to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall not
relieve Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies of
lower-tier sub-consultant certificates of insurance.

13.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this
Section. If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall
indemnify and hold harmless the Additional Insureds from and against any and all Claims that would have been covered
by such insurance had Consultant complied with its obligations herein.

13.7.3 County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

ARTICLE XIII GENERAL CONSIDERATIONS

13.1 Independent Contractor

Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in performing
all Services and activities under this Agreement. Consultant shall at all times and in all places maintain complete control
over its employees and all of its Subcontractors. Nothing contained in this Agreement shall create any contractual
relationship between any such Subcontractor and the County. Consultant shall perform all Services in accordance with
the requirements of this Agreement and in accordance with its own means and methods subject to compliance with this
Agreement. The Consultant does not have the power or authority to bind the County in any promise, agreement or
representation other than specifically provided for in this Agreement.

13.2 Taxes

13.2.1 Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every
nature which may be applicable to any Services performed under this Agreement, including, without limitation, any tax
that Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make all
payroll deductions and withholdings required by law. Consultant herein indemnifies and holds the County harmless
from any liability on account of any and all such taxes, levies, duties and assessments. The indemnity provision of this
Paragraph 13.2 shall survive the expiration or earlier termination of this Agreement. Consultant may not use County’s
tax-exempt status unless specifically authorized in writing in advance.

13.2.2 Foreign Entity Tax Withholding. Amounts due to certain foreign persons or entities may be subject to backup
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal
Revenue Service (“IRS™) Form W-8ECI, Consultant shall provide County a copy of Consultant’s current Form W-8ECI
prior to issuance of any invoice or payment under this Agreement. If Consultant fails to timely provide a completed,
current Form W-8ECI, County will withhold all backup withholding taxes from the amounts due Consultant, remit such
sums to the IRS, and pay Consultant only the remainder. County makes no representation regarding the tax treatment
of amounts due to Consultant, and Consultant releases and holds County harmless from any claims or damages in any
way relating to or arising from any tax withholding by County pursuant to this section.
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13.3  Publicity and Advertising

13.3.1 Consultant shall not make any announcement or release any information or publish any photographs concerning
this Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior
written consent is obtained from the County.

13.3.2 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile or
reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners of
St. Johns County, Florida.

13.4 Examination of Consultant’s Records

The County or its authorized representative shall, for a minimum of five (5) years after expiration or termination of this
Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to examine any
directly pertinent books, documents, papers and records of Consultant involving transactions relating to this Agreement,
and to make copies, excerpts and transcriptions thereof. If any such examination reveals that Consultant has overstated
any component price, Task Order, Change Order, Claim, or any other County payment obligation arising out of this
Agreement, then Consultant shall, at the election of the County, either immediately reimburse to the County or offset
against payments otherwise due Consultant, the overstated amount plus interest. The foregoing remedy shall be in
addition to any other rights or remedies the County may have.

13.5 Governing Law & Venue
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal action
arising under the Agreement shall be St. Johns County, Florida.

13.6  Arbitration
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the Contract
Documents or in connection with this Agreement in any manner whatsoever.

13.8 Assignment and Arrears

13.8.1 Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without
the written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section
shall be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to immediately
terminate this Agreement, in addition to any other remedies available to the non-assigning Party at law or in equity.
County reserves the right to condition its approval of any assignment, transfer, encumbrance, or subcontract upon
further due diligence and an additional fee paid to the County to reasonably compensate it for the performance of any
such due diligence.

13.8.2 The Consultant shall not pledge the County's credit, or make it a guarantor of payment, or surety for any
contract, debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further warrants and represents
that it has no obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

13.9 Severability

If a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced only
to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in
full force and effect.

13.10 Section Headings
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute
a part of this Agreement, or affect its meaning, construction or effect.

13.11 Disclaimer of Third-Party Beneficiaries
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party beneficiary

status or interest is conferred to, or inferred to, any other person or entity.

13.12 No Waiver; Course of Dealing
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The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall not
constitute or be deemed a waiver of the County’s right thereafter to enforce those rights or remedies, nor shall any
single or partial exercise of any such right or remedy preclude any other or further exercise thereof or the exercise of
any other right or remedy. The conduct of the parties to this Agreement after the Effective Date shall not be deemed a
waiver or modification of this Agreement. In any action brought by either party for the enforcement of the obligations
of the other party, the prevailing party shall be entitled to recover reasonable attorney's fees.

13.13 No Waiver of Sovereign Immunity

Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to which
sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida
Statutes. This section shall survive the termination of all performance and obligations under this Agreement and shall
be fully binding until such time as any proceeding brought on account of this Agreement is barred by any applicable
statute of limitations.

13.14 Conflict of Interest

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of Services required hereunder. The Consultant further
represents that no person having any interest shall be employed for said performance.

The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for any
prospective business association, interest or other circumstance, which may influence or appear to influence the
Consultant's judgment or quality of Services being provided hereunder. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of work that the Consultant may undertake and
request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of interest if
entered into by the Consultant.

The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification by
the Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would
not constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant
shall, at his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of
interest with respect to Services provided to the County by the Consultant under the terms of this Agreement.

13.15 Execution in Counterparts

This Agreement may be executed in counterparts, each of which shall be an original document, and all of which together
shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission, which shall
be binding. In the event this Agreement is executed through a County-approved electronic signature or online digital
signature service (such as DocuSign), such execution shall be valid, effective and binding upon the party so executing.
Execution and delivery of an executed counterpart of this Agreement and/or a signature page of this Agreement by
electronic image scan transmission (such as a "pdf" file) or through a County approved electronic signature service will
be valid and effective as delivery of a manually executed counterpart of this Agreement.

13.16 Entire Agreement

This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between
County and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts,
negotiations, discussions and understandings, oral or written.

13.17 Modifications, Amendments, Waivers and Extensions

This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be
waived or extensions of time for performance granted, except by written instrument signed by Authorized
Representatives of both parties. No waiver of any default or breach of any agreement or provision herein contained
shall be deemed a waiver of any preceding or succeeding default or breach thereof or of any other agreement or
provision herein contained. No extension of time for performance of any obligations or acts shall be deemed an
extension of the time for performance of any other obligations or acts.

13.18 Survival
The provisions of the Contract Documents which by their nature survive termination of the Contract, including without
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limitation all warranties, indemnities, insurance, taxes, enforcement costs, payment obligations, and the County's right
to audit Consultant’s books and records, shall in all cases survive the expiration or earlier termination of this Agreement.

13.19 Convicted and Discriminatory Vendor Lists

Consultant warrants that neither it nor any Sub-consultant is currently on the convicted vendor list or the discriminatory
vendor list maintained pursuant to Sections 287.133 and 287.134 of the Florida Statutes, or on any similar list
maintained by any other state or the federal government. Consultant shall immediately notify the County in writing if
its ability to perform is compromised in any manner during the term of this Agreement.

13.20 Scrutinized Companies Lists

Section 287.135 of the Florida Statutes prohibits agencies from contracting with companies for goods or services that
are on the Scrutinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel,
and from contracting with companies for goods or services of $1,000,000 or more that are on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or
are engaged in business operations in Cuba or Syria. The lists are created pursuant to §215.473 and §215.4725, F.S. By
execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized Companies that Boycott Israel
List, the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, and is not engaged in a boycott of Israel or engaged in business operations in Cuba or
Syria, and understands that pursuant to §287.135, F.S., the submission of a false certification may subject Consultant
to civil penalties, attorney’s fees, and/or costs. In accordance with §287.135, F.S., the County may terminate this
Agreement if a false certification has been made, or the Consultant is subsequently placed on any of these lists, or
engages in a boycott of Israel or is engaged in business operations in Cuba or Syria.

13.21 Employment Eligibility and Mandatory Use of E-Verify

As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant and
its sub-consultants shall register with and use the E-Verify system to verify the work authorization status of all
employees hired on or after January 1, 2021.

a.  Consultant shall require each of its sub-consultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, contract with, or subcontract with an unauthorized alien. Consultant shall maintain a copy
of such affidavit for the duration of this Agreement.

b. The County, Consultant, or any sub-consultant who has a good faith belief that a person or entity with which it
is contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility shall
terminate the contract with the person or entity.

c. The County, upon good faith belief that a sub-consultant knowingly violated these provisions regarding
employment eligibility, but Consultant otherwise complied, shall promptly notify Consultant and Consultant shall
immediately terminate the contract with the sub-consultant.

d. The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to
these provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance
with section 448.095(2)(d), F.S.

e. Consultant acknowledges that, in the event that the County terminates this Agreement for Consultant’s breach
of these provisions regarding employment eligibility, then Consultant may not be awarded a public contract for at least
one (1) year after such termination. Consultant further acknowledges that Consultant is liable for any additional costs
incurred by the County as a result of the County’s termination of this Agreement for breach of these provisions regarding
employment eligibility.

f.  Consultant shall incorporate in all subcontracts made pursuant to this Agreement the provisions contained
herein regarding employment eligibility.

13.22 Nondiscrimination
The Consultant warrants and represents that all of its employees are treated equally during employment without regard

to race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender
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identity/expression) pregnancy, marital status or national origin (including limited English proficiency). Consultant
shall include the foregoing or similar language in its contracts with any Sub-consultants.

13.23 Drug Free Workplace
To the extent required under the Drug-Free Workplace Act (Chapter 112, Florida State Statutes), Consultant certifies
that it has and will maintain a drug-free workplace program for the duration of this Agreement.

13.24 Public Records
13.24.1 To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its
sub-consultants to comply with the State of Florida’s Public Records Statute (Chapter 119), specifically to:

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(2) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the
cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this
Agreement and following expiration of this Agreement, or earlier termination thereof, if Consultant does not
transfer the records to the County; and

(4) Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public
records in possession of Consultant or keep and maintain for inspection and copying all public records required by
the County to perform the Services.

13.24.2 If Consultant, upon expiration of this Agreement or earlier termination thereof:

i) transfers all public records to the County, Consultant shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements; and ii) keeps and maintains public records,
Consultant shall meet all Applicable Law and requirements for retaining public records. All records stored electronically
must be provided to the County, upon request from the County’s custodian of public records, in a format that is
compatible with the County’s information technology systems.

13.24.3 Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT: (904) 209-0805, PUBLICRECORDS@SJCFL.US, 500 SAN
SEBASTIAN VIEW, ST. AUGUSTINE, FLORIDA 32084

13.25 Enforcement Costs

If any legal proceeding, lawsuit, or action is instituted in connection with any dispute, breach, default, misrepresentation
or controversy arising out of this Agreement or the enforcement of any right hereunder, the prevailing party will be
entitled to recover, in addition to actual costs, such sums as the court may adjudge reasonable as attorney fees, including
fees on any appeal.

13.26 Contingency Fee

The Consultant warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working solely for the Consultant, any fee,
commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of this
Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds for immediate,
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unilateral termination of this Agreement by the County.

13.27 Written Notice

Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written
communication (“Notices”) under this Agreement shall be validly given when delivered as follows:

i. Hand delivered to Consultant’s Authorized Representative or hand delivered during normal business hours
and addressed as shown below, or

ii. Delivered by U.S. Mail or commercial express carrier, (postage prepaid, delivery receipt requested), to the
following addresses:

St. Johns County PQH Group Design

500 San Sebastian View 4141 Southpoint Dr. E, Suite 200
St. Augustine, FL 32084 Jacksonville, FL 32216

Attn: Jaime Locklear, Asst. Director, Attn: Ricardo Quinones

Purchasing & Contracts Email Address: quinonesr@pgh.com
Email: jlocklear@sjcfl.us

With a copy to:

St. Johns County

Office of the County Attorney
500 San Sebastian View

St. Augustine, FL 32084

Email: dmigut@sjcfl.us

Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to actual
receipt by the named addressee. The County may also send copies of Notices by email transmission. Any such email
transmission from the County is for informational purposes only. County and Consultant may each change the above
addresses at any time upon prior written notice to the other party.

13.28 Non-Exclusive Right
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole
discretion contract with others to perform the same duties or any part of the Services.

13.29 Truth-In-Negotiation Representation

By execution of this Agreement, Consultant hereby certifies that, in accordance with Florida Statutes, Section
287.055(5)(a), the wage rates and other factual unit costs supporting the compensation under this Agreement are
accurate, complete and current as of the date of entering into this Agreement. The Parties agree that the County may
adjust the original Agreement price and any additions thereto to exclude any significant sums by which the County
determines the Agreement price was increased due to inaccurate, incomplete or noncurrent wage rates and other factual
unit costs.
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The authorized representatives hereto have executed this Agreement effective as of the Effective Date. Consultant’s
authorized representative executing this Agreement represents that he or she is duly authorized to execute this

Agreement on behalf of Consultant.

County

St. Johns County (Seal)
(Typed Name)

By:
(Signature of Authorized Representative)

Jaime T. Locklear
(Printed Name)

Assistant Director of Purchasing & Contracts
(Title)

(Date of Execution)

ATTEST:
St. Johns County, Fl
Clerk of Circuit Court and Comptroller

By:

Consultant

(Seal)

(Typed Name)

By:

(Signature of Authorized Representative)

(Printed Name)

(Title)

(Deputy Clerk)

(Date of Execution)

Legally Sufficient:

(Office of County Attorney)

(Date of Execution)

SJC PSA2021, REV 4
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CONSULTANT’S FINAL RELEASE AND WAIVER OF LIEN

Owner: St. Johns County (hereafter “County™) County Department/Division:
Agreement No.: Consultant Name:

Project: Consultant Address:

Project Address: Consultant License No.:
Payment Amount: Amount of Disputed Claims:

The undersigned has been paid in full for all Services provided to the Project or to the County and
does hereby waive and release any notice of lien, any right to mechanic's lien, any bond right, any claim for
payment and any rights under any similar ordinance, rule or statute related to a claim or payment rights the
undersigned has on the above described Project, except for the payment of Disputed Claims, if any, described
below. ‘

The undersigned warrants that he or she either has already paid or will use the monies received from
this final payment to promptly pay in full all of its Sub-consultants or anyone else acting for, on behalf of,
or at the request of Sub-consultant for all Services provided for or to the above referenced Project.

Before any recipient of this document relies on it, the recipient should verify evidence of payment to
the undersigned.

Disputed Claims: The following invoices, pay applications, retention, or extra Services are reserved by
undersigned from this final payment (if there are no Disputed Claims enter “None”):

Signed this __day of . 2022

Consultant Name

Signature

Printed Name

Title

NOTICE: THIS DOCUMENT WAIVES RIGHTS UNCONDITIONALLY AND STATES THAT YOU
HAVE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE
AGAINST YOU IF YOU SIGN IT TO THE EXTENT OF THE PAYMENT AMOUNT OR THE
AMOUNT RECEIVED.
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St. Johns County Board of County Commissioners

Purchasing Division

NOTICE OF INTENT TO AWARD
November 4, 2022
RFP No: 23-03; Facility Needs Assessment Plan

St. Johns County hereby issues this Notice of Intent to Award a contract, upon successful
negotiations, with PQH Group Design, Inc., as the highest ranked firm, based upon evaluation of
submitted Proposals under RFP 23-03.

Any actual Bidder, Proposer or Supplier who is aggrieved in connection with the Notice of Intent
to Award a Contract, where such grievance is asserted to be the result of a violation of the
requirements of the St. Johns County Purchasing Policy and associated procedures, or any
applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. The Protest must be made in writing and filed
by 4:00PM on the fifth business day following the date of the posting of the Notice of Intent to
Award, and must be submitted in accordance with Section 13, SJC Purchasing Policy.

Should no Protest be received in response to this Notice, the County will proceed with
negotiations, and upon successful negotiations, award of a Contract in accordance with SJC
Purchasing Policy.

Please forward all correspondence, requests or inquiries directly to Jordy Fusco, Procurement
Coordinator, via email at mfusco@sjcfl.us or phone at 904-209-0164.

St. Johns County, FL

Board of County Commissioners
Purchasing Division

Date:

(904) 209-0158 - Direct

500 San Sebastian View, St. Augustine, FL 32084 | P: 904.209.0150 | F: 904.209.0151 www.sjcfl.us



PART V: ATTACHMENTS / FORMS

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN
COVER PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL PROPOSAL, AND
ONE (1) EXACT ELECTRONIC PDF COPY OF THE SUBMITTED PROPOSAL ON USB DRIVE
(CD/DVD NOT ACCEPTABLE)
IN A SEALED ENVELOPE OR CONTAINER TO:

ST. JOHNS COUNTY PURCHASING DIVISION

500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT: __ PQH Group Design, Inc.

MAILING ADDRESS: 4141 Southpoint Drive East Suite 200, Jacksonville, FL. 32216

POINT OF CONTACT NAME & TITLE: Ricardo Quifiones, AlA, LEED AP BD+C, President

CONTACT EMAIL ADDRESS: ___quinonesr@pqgh.com

DATE: _10/20/2022
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= FRANK M. RINGHOFER, A1A =« JOSE M. PEREZ. CGC, AlA
* ALDOD MIKOZZI-FERNAKDEZ, A1A ~ RICARDD E. QUIRONES, ALA
« CHRISTOPHER L. KAYE, AlA - ROBERT D. HOENSHEL, AlA

¢ R O WU ? ARCHITECTURE - INTERIORS =+ DESIGN BUILD SERVICES
October 20, 2022

Malinda “Jordy"” Fusco

Procurement Coordinator

St. Johns County Purchasing Department
500 San Sebastian View

St. Augustine FL 32084

Re: RFQ NO. 23-03: Facility Needs Assessment Plan
Selection Committee:

PQH Group Design, Inc. is pleased to submit this letter of interest and qualifications to provide Architectural design
services and Facility Needs Assessments for SJC Constitutional Offices.

PQH, headquartered in Jacksonville Florida, is a Full Service Professional Design Firm with the knowledge and experience
of providing professional design solutions to our local, state, and federal clients. Founded in 1982, PQH has grown to
include six principals and a strong, committed support staff which includes Architects, Interior Designers, and General
Contractors. With a history spanning over 40 years, PQH is Jacksonville's 5th largest Architectural Firm as ranked by
JBJ. Our company is made up of 28 staff members, including 9 Registered Architects, 2 Construction Administrators, 1
Interior Designer, 11 Architectural Associates & Designers, and 4 Administrative staff.

PQH is a firm dedicated to providing quality architectural design and services to our clients. Qur principals are committed
to each project and are an integral part of the team proposed for this project. We are accustomed to responding to
project requirements with strong accuracy and quality control. The firm possesses the talent and expertise to undertake
all job phases from design, planning and through project completion.

Our business philosophy is rooted in our belief that good work translates into lasting relationships and repeat business.
We pride ourselves in doing good work and that professional ethic has resulted in great, long lasting relationships with
many clients, including an ongoing working relationship with SJC that has spanned over twenty plus (20+) years. Given
our pastworking history with the County, PQH would be proud to assist the County with the services required to prepare
a Facility Needs Assessment Plan to best identify what the County’s unmet needs are and to forecast where resources
should be utilized. The development of a Facility Needs Assessment Plan will allow for a focused approach to identifying
where new facilities are needed and which existing facilities should be expanded and/or renovated in order to better
serve the residents of St. Johns County.

Our proposed design team includes Facility Optimization Solutions (FOScore), a National leader in the field of Facility
Data Collection and Management, as well as Mcveigh and Mangum (Now IMEG) Engineers/MME, a National Firm with
a local presense in North East Florida with whom PQH has had extensive experience, working on over 300 projects,
including close to 30 projects with SJC.

Please do nat hesitate to contact us should you have any questions or need additional information.

Ricardo Quinones, AtA, LEED AP® BD+C President
Primary Point of Contact
quinonesr@pgh.com

4141 Southpoint Drive East = lacksonville, Florida 32218 = (304) 224-0001 « AA COOD5E6 « AA 26002336 - waw pgh.com
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Section 2: PQH Company Profile

COMPANY OVERVIEW - Architecture, Interior Design & Planning
PQH GROUP...In a Nutshell

PQH GROUP... By the Numbers
Address:

4141 Southpoint Drive East 4 Years of

Jacksonville, Florida 32216 ; 2
Design Service
Form of Ownership:

Pri :
‘ ”"at‘f Of Business from 8 0 0/
Years in Business: repeat clients O

40 Years
Staff: : .

27 Employees + $ 6 0 PijeCfiT Designed
Primary Contact: Annually

Ricardo E. Quinones, AlA

P: 904.224.0001 M B E
F: 904.224.0023 Florida Certified

E: quinonesr@pgh.com

W:www.pgh.com

Principals: I Government Agency
Ricardo E. Quinones - President Projects & Buildings

Jose Perez - Vice President

Rob Hoenshel - Vice President
Frank Ringhofer Jr. - Vice President
Aldo Minozzi - Vice President
Chris Kaye - Vice President

PQH Group headquartered in Jacksonville Florida, is a Full Service Professional Design
Firm with the knowledge and experience of providing professional design solutions to our local,
state, and federal clients. Founded in 1982, PQH has grown to include six principals and a strong,
committed support staff which includes Architects, Interior Designers, and General Contractors.
With a history spanning over 40 years, PQH Group is Jacksonville's 6th largest Architectural Firm as
ranked by JBJ. Our broad depth of experience, collaborative design approach, proactive leadership
and emphasis on communication give us the capabilities to offer customized solutions for even the
most demanding needs of our clients. We pride ourselves on providing personal attention to each
client with key personal remaining with the project through completion.

With the addition on 3 new partners in the last 6 years, PQH looks forward to the future with the
same drive and determination of the initial founders. Along with new partners come new ideas, new

clients and new market areas that provide the foundation for the company to continue growing and
taking on new challenges.

We Listen, We Plan and we're here to serve you.

SJC Facility Needs Assessment Plan Page 5



Section 2: McVeigh & Mangum Company Profile

& MVEIGHEMANGUM

ITRCAIKTIREIENG INCT

2IMEG

Company Profile

McVeigh & Mangum Engineering, Inc. (MME) was established in 1991 with the objective of providing
quality engineering services and establishing enduring client relationships, while strictly adhering to our
established core values, which include client satisfaction, integrity, and the consistent production of quality
products. Although recognized by our peers and clients as an industry leader, we continue to aspire to
greater heights.

MME is a full-service engineering firm offering our clients Structural, Mechanical, Electrical, Plumbing, Fire
Protection, Technology, and LEED design services. We also offer Commissioning and Threshold Inspection
services when required. In addition, MME provides a wide range of Building Information Modelling (BIM)
related services, including existing conditions data collection services through our in-house 3-D scanning
team, virtual design and construction services, and BIM integrated facility management services.

Design Capabilities include:

« Structural « Fire Protection « BIM

« Mechanical « Commissioning + BIM-FM

« Electrical « Technology + 3-D Scanning
+ Plumbing « LEED « Low Voltage

MME has served clients on projects of all sizes and scopes, and across many different markets, including
healthcare, multifamily and mixed-use, hospitality, federal, state, and local government projects, commercial,
education, institutional, senior living, religious, retail, and other sectors. We continue to be intentional in
achieving our objective to build on our foundation of dedication to quality and customer service that has
brought us this far.

Project Diversity and Engineering Expertise reaches Multiple Sectors:

« Religious + Industrial « Commercial

+ Renovations + Medical + Educational

+ Retall « Military « Governmental
« Senior Living « Multifamily « Hospitality

In order to provide an expanded menu of services to our clients, on May 1, 2022, MME joined the IMEG
Corp family. This merger allows us to now offer additional services such as Security Design, Acoustic
Design, Medical Equipment Planning, Parking Planning and Design, Civil Engineering services, and
Process Engineering, to name a few. In addition, MME can now offer a greater breadth and depth of
experience in the engineering disciplines MME is know for. With over 60 locations throughout the US and
1,900 employees, IMEG has achieved a stellar reputation and is currently ranked among the nation’s Top
10 Engineering Firms. Most importantly, IMEG shares MME's passion for client satisfaction.

STRUCTURAL * MECHANICAL * ELECTRICAL * PLUMBING * BIM * COMMISSIONING * TECHNOLOGY
ATLANTA, GA * CHARLOTTE, NC * JACKSONVILLE, FL * RALEIGH, NC | www.mcveighmangum.com | (888)493-9121 m
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Section 2: Facility Optimization Solutions (FOScore) Company Profile

O FOScore

Facility Condition Assessment
(FCA) & Capital Planning Platform

Physical asset management in your pocket.

FOScore is an industry leader for providing facility condition assessments (FCAs) and capital investment strategy
consulting. FOS consultants are subject matter experts that help organizations understand property portfolios
and extend asset lifecycles. Our team has developed the FOScore® facility assessment and capital planning
platform by leveraging years of experience from multiple perspectives. The FOScore® platform enables efficient
FCAs, powerful data analysis, and defensible capital planning processes for our clients. We help organizations
create centralized, web-based repositories for facilities information to drive informed decision making.

Interactive Facility Inventory Functionality includes -

— FCA data collection - Asset inventory & - Energy

. , taggin conservation measures
— Cost estimating geing

— Dashboards & reports - Automated

— Needs prioritization portfolio aging

- Project & capital

— Photo & file storage plan development - Facility benchmarking

Our built-in features don’t stop there.
The SaaS structure ensures continuous updates and added functionality at no cost to clients.
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Section 2: Organizational Chart

St. Johns County
Facility Needs Assessment Plan

POH

GR O UF
Principal-in-Charge
Ricardo Quinones, AlA, LEED AP BD+C
Project Manager
Frank Ringhofer, AIA, LEED AP BD+C
Project Coordinator
Qinglan Luo

Lead Cost Estimator
Roger Chastain, CGC

”!. e | FOScore

Senior Structural Engineer

i ; { FCA Process Integration Leader §
Carrington McVeigh, PE, LEED AP Nicholas Derr, ASSOC. AlA

Senior Elgctrlcal Engineer i FCA Project Data Manager
Thomas C. Nielsen, P.E,LEED AP & Kara-Ann Mecomonaco

Mechanical Engineer : FOScore Account Manager
Kenneth L. Gonzalez, P.E,, LEED AP |§ Adam Guglielmi
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Section 2: Resumes

Ricardo E. Quifiones, AlA,
LEED®AP BD+C
Principal-in-Charge

Years of Experience: 41

(36 years with PQH)

Education
MA, Architecture , University

of lllinois, 1981
BS, Architectural Studies,
University of lllincis, 1978

Registration
Registered Architect, FL #9765, GA, TX, AZ, TN, NCARB
#48953. LEED Accredited Professional

RICARDO E QUINONES, AIA, LEED AP BD+C, is the
Director of Design, responsible for programming, schematics
and implementation of design through construction
documents. Highly respected for his work ethic, Ricardo
has been honored for his dedication to the profession and
the community by the American Institute of Architects in
Jacksonville. His dedication and devotion are evident in his
work, in the community, and with his family. It is these traits,
along with his ability to assess situations, which have fostered
many satisfied clients.

St. Johns County Existing Facility Needs Assessment
St. Johns County, FL

FSCJ 5-Campus Needs Assessment & Master Plan
Jacksonville, FL

St. Johns County Continued Services Contract
St. Johns County, FL

Jacksonville University Facility Needs Assessment
Jacksonville, FL

St. Johns County Health Center
St. Johns County, FL

St. Johns County Administration Complex
St. Johns County, FL

St. Johns County Emergency Operation Center
St. Johns County, FL

St. Johns County Supervisor of Elections Additions/
Renovations
St. Johns County, FL

Jacksonville University Health Science Academic
Building
Jacksonville, FL

FSCJ North Campus Dental Program
Renovation
Jacksonville, FL

Ol

SJC Facility Needs Assessment Plan

Frank M. Ringhofer, Jr., AlA,
LEED®AP BD+C

Project Manager

Years of Experience: 37

(20 years with PQH)

Education

BA, Kansas State University
Danish International
Architectural Program,
University of Copenhagen

Registration
Registered Architect, FL #16446, AZ, M

FRANK M. RINGHOFER, JR., AlA, LEED AP BD+C,

is the Project Manager and his expertise includes project
design, programming; presentation; document production;
specifications, training and mentoring of architectural
personnel. During his 30 plus years of experience, his
responsibilities have included project management,
construction administration, design, specification writing,
and cost analysis, coordination between the architectural
and engineering disciplines, quality reviews, and delivery of
a quality product within the construction budget.

St. Johns County Continued Services Contract
St. Johns County, FL

FSCJ 5-Campus Needs Assessment & Master Plan
Jacksonville, FL

St. Johns County Health Center
St. Augustine, FL

St. Johns County Administration Complex
St. Augustine, FL

St. Johns County Emergency Operation Center
St. Johns County, FL

St. Johns County Courthouse Renovations Phase 1 & 2
St. Johns County, FL

St. Johns County Warehouse Improvements
St. Johns County, FL

Jacksonville University Health Science Academic
Building
Jacksonville, FL

Jacksonville University Lazarra Building
Jacksonville, FL

Jacksonville University Lacrosse Fieldhouse
Jacksonville, FL

FSCJ North Campus Dental Program
Renovation
Jacksonvifle, FL

POH
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Section 2: Resumes

Qinglan Luo

Project Coordinator

Years of Experience: 5 (3 with
PQH)

Education

BS Interior Design,
University of Cincinnati
Masters of Architecture, :
Rensselaer Polytechnic Institute -
I

5 Y Ry

QINGLAN LUO, is an Architectural and Interior Designer.
She has worked in both commercial and residential design
settings, with a focus on assistant facilities, senior living
facilities and other commercial renovation projects. She
identifying improved approaches and enhanced solutions to
design challenges are activities that drive and inspire her and
she believes that communication is the key to satisfying the
users that she’s designing for.

St. Johns County Existing Facility Needs Assessment
St. Johns County, FL

St. Johns County Library Design Criteria Package
St. Johns County, FL

Jacksonville Classical Academy
Jacksonville, FL

American House Bonita Springs
Bonita Springs, FL

Beachwood Apartments Renovation
Jacksonville, FL

Sable Palms Apartment Renovation
Jacksonville, FL

The Arc Village of Jacksonville - Group Home
Jacksonville, FL

Bernhardt One Path Diagnostics
Jacksonville, FL

Jacksonville University Lazzara Renovation
Jacksonville, FL

Jacksonville Classical Academy
Jacksonville, FL

Wreckers Cay Apartments
Big Coppitt Key - Key West, FL

SJC Facility Needs Assessment Plan

Roger Chastain, CGC
Cost Estimator

Years of Experience: 31
(6 years with PQH)

Education
OSHA 10-HR Certified
OSHA 30-HR Certified

Registration
License: CGC1518354
Chair Commercial Builders Council of Jacksonville

ROGER CHASTAIN, CGC, expertise incorporates full
responsibility in cost control, value engineering, and time and
quality assurance through both the design and construction
phases of projects. Over the past twelve years in his role
as a cost estimator and Construction Administrator, Mr.
Chastain has overseen $335 million in building construction.
He is accountable for the oversight of project managers
and their responsibilities in maintaining contractor/owner
relationships, subcontractor control, budget maintenance,
scheduling, submittal processing, and overall success of the
project.

St. Johns County Continued Services Contract
St. Johns County, FL

St. Johns County Administration Complex
St. Johns County, FL

Borland Groover Ambulatory Surgery Center &
Outpatient Clinic
St. Augustine, FL

Timberlin Elementary School*
St. Johns County, FL

Flagler Commons & Garage
St. Augustine, FL

St. Joseph'’s Catholic Church
Jacksonville, FL

St. Joseph'’s Historic Church
Jacksonville, FL

Jacksonville Classical Academy
Jacksonville, FL

Embry Riddle Aeronautical University, Phase |, II, il

Daytona Beach, FL
POH

GR ¢ LB

Pége 1077



Section 2: Resumes

Carrington McVeigh, P.E.,
LEED AP

Senior Structural Engineer
Years of Experience: 30
(30 years with McVeigh &
Mangum)

Education

BS in Civil Engineering,
Virginia Military Institute
ME in Civil Engineering,
University of Virginia MBA in Business Administration,
University of North Florida

Registration

Registered in the States of AL, FL, GA, IN, KY, LA, MD, MS,
NC, OH, OK, SC, TX, and VA.

LEED Accredited Professional

CARRINGTON MCVEIGH, P.E., LEED AP, has experience
in the design of commercial, educational, industrial,
governmental, medical, retail, and residential buildings, in
structural steel, wood, reinforced concrete, in masonry and
pre-stressed concrete, in the inspection and renovation of
existing structures, in bridge design and in the design of
unique structures. Responsible for all aspects of structural
engineering, including analysis, design, investigation,
inspection, construction document preparation, in cost
estimating and in construction administration.

St. Johns County Health Department
St. Johns County, FL

St. Johns County Courthouse Improvements
St. Johns County, FL

Flagler Hospital Murabella MOB Structural Assessment
St. Augustine, FL

Sable Palms Structural Assessment
Jacksonville, FL

Palm Coast City Hall
Palm Coast, FL

Annie R. Morgan Elementary Floor Assessment
Jacksonvillle, FL

Federal Reserve Bank Concrete Slab Assessment
Jacksonville, FL

St. Johns County Facilities -- 2104 Inman Road

St. Johns County, FL

Duval County Courthouse

Jacksonville, FL Ay HACVHIGHEMANGUM
- SEG

SJC Facility Needs Assessment Plan

Thomas C. Nielsen, P.E.,
LEED AP

Electrical Engineer

Years of Experience: 37
(23 years with McVeigh &
Mangum)

Education
Bachelor in Electrical
Engineering, Georgia Institute

of Technology

Registration

Registered Professional Engineer in AL, AK, AZ, AR, CA,
DE, FL, GA, KS, KY, LA, MD, MA, NV, NY, NC, OH, PA, and
SC.

LEED Accredited Professional

THOMAS C. NIELSEN, P.E., LEED AP

Experienced inthe design of power distribution, UPS and diesel
generator emergency power systems, lighting applications,
fire alarm, security and lightning protection systems. Project
types include commercial, educational, retail, industrial,
medical/research, institutional, and governmental facilities.

University Park Library
Jacksonville, FL

Sea Grove Library
St. Johns County, FL

Bluford Library - NC A&T State University
Greensboro, NC

Davidson Towne Library
Davidson, NC

Beverly Hills Community Center Renovation
Jacksonville, FL

Charles Clark Community Center
Jacksonville, FL

Jewish Family & Community Center
Jacksonville, FL

Robert Kennedy Community Center
Jacksonville, FL

Reed Community Center
Jacksonville, FL

North Shore K-8 School
Jacksonville, FL

m MOVEIGHEMANGLM
= SIHEG

Page 11



Section 2: Resumes

Kenneth L. Gonzalez, P.E.,
LEED AP

Mechanical Engineer

Years of Experience: 22

(2 years with McVeigh &
Mangum)

Education

Bachelor in Mechanical
Engineering, University of
South Alabama

Registration

Registered Professional Engineer in AL, AR, CA, CO, DC,
FL, GA, KS, KY, MD, MI, MS, NC, NJ, NV, OH, SC, TN, TX,
VA, and WA

LEED Accredited Professional

KENNETH L. GONZALEZ, P.E., LEED AP
Mechanical engineer and project manager with 20 years of
design and management experience, specializing in HVAC

and plumbing systems for a wide range of building projects.

Clyde Atkins U.S. Courthouse
Miami, FL

Cumming City Center
Cumming, GA

Christ Church Educational Building Addition
Jacksonville, FL

Former City Hall
West Palm Beach, FL

Flagler College
St. Augustine, FL

FSCJ North Campus Dental Clinic
Jacksonville, FL

Sheriff’s District 2 Administration & Operations Complex

Flagler County, FL

St. Joseph'’s Catholic Church
Jacksonville, FL

Nicholas Derr, ASSOC. AIA
FCA Process Integration
Leader

Years of Experience: 20

Education
BA in Architecture, Syracuse
University

NICHOLAS DERR, ASSOC. AlA, is a third-generation
builder, designer, consulting facility planner, and software
implementation specialist. With over 20 plus years of
technically focused experience, he excels at creating data-
centered programs that empower clients to realize new goals.
Nick is responsible for engaging FOS clients as a partner
in the total process, ensuring stakeholder satisfaction and
valid results - all while driving meaningful and measurable
improvements in the built environment throughout our
communities.

Brevard Public Schools Facility Condition Assessment
Viera, FL

City of Buffalo Facility Assessment
Buffalo, NY

City of Greeley Facility Condition Assessment
Greeley, CO

City of Urbana Facility Condition Assessment &
Structural/Seismic Evaluations Assessment

Urbana, IL

City of Santa Rosa Facility Condition Assessment &
Structural/Seismic Evaluations Assessment

Santa Rosa, CA

By MOVEIGHSMANGUM
, S=EG

SJC Facility Needs Assessment Plan
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Section 2: Resumes

Kara-Ann Mecomonaco
FCA Project Data Manager
Years of Experience: 10

Education

BA in Computer Information
Systems, State University of
New York at Fredonia

KARA-ANN MECOMONACO, Influenced by her software
development, support, and leadership experience, Kara is an
information technology specialist focused on custom software
reporting mechanisms for diverse clients with complex
portfolios. Her work spans all key phases of the design
process and she takes pride in helping our clients think about
tech utilization in exciting new ways. Her passion, ideas, and
skills easily translate to the on-site training she provides.
Kara's intimate understanding of the FOScore® software
enhances the accessibility of client data and the integration
of its web-based and handheld device functionality to
optimize client usability. She has also guided the FOS team
over the last ten years with integrations and uploads with
dozens of different software platforms.

Brevard Public Schools Facility Condition Assessment
Viera, FL

City of Buffalo Facility Assessment
Buffalo, NY

City of Greeley Facility Condition Assessment
Greeley, CO

City of Urbana Facility Condition Assessment
& Structural/Seismic Evaluations Assessment

Urbana, IL
City of Santa Rosa Facility Condition Assessment

& Structural/Seismic Evaluations Assessment
Santa Rosa, CA

FOScore

SJC Facility Needs Assessment Plan

Adam Guglielmi
FOScore Account Manager
Years of Experience: 18

Education
BA, Canisius College
MBA, Canisius College

ADAM GUGLIELML, is the FOS Client Relationship Manager,
serving clients in higher education, K-12, healthcare and
commercial segments nationwide. Adam has served over
900 companies in the construction industry over the last 6
years, providing key stakeholders and staff guidance and
education in using industry-focused software tools to help
grow and strengthen their business, achieve their goals, and
overcome their challenges. For over 18 years, Adam has had
the pleasure of building strong relationships with clients and
working with them to generate meaningful solutions using a
well-defined and consistent, client needs-based engagement
process where Adam is a client’s go-to trusted advisor and
guide.

Town of Amherst Instruction & Support
Amherst, NY

Westfield State University Instruction & Support
Westfield, MA

A.T. Still University Instruction & Support
Kirksville, MO

Colorado Mesa University Facility Condition Assessment
Grand Junction, CO

FOScore

Page 13



Section 2: Claims

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “E”
CLAIMS, LIENS, LITIGATION HISTORY
(Complete and Submit)

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been sued by or had a fo\r?at claim filed by an owner, subcontractor or supplier resulting from
a construction dispute? Yes No If yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue: Name (s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. List all pending litigation and or arbitration.

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.

4. Within the past 7 years, please list all Liens, including Federal, State and Local, which have been filed against your
Company. List in detail the type of Lien, date, amount and current status of each Lien.

5. Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes No \/ If yes, please explain in detail:

6. For all claims filed against your company within the past five-(5) years, have all been resolved satisfactorily wit
final judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explain why?

7. List the status of all pending claims currently filed against your company:

Liguidated Damages
1. Has a project owner ever withheld retainagvsued liquidated damages or made a claim against any Performance
and Payment Bonds? Yes No If yes, please explain in detail:

(Use additional or supplemental pages as needed)

SJC Facility Needs Assessment Plan Page 14



Section 2: Licenses

; STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ARCHITECTURE & INTERIOR DESIGN

THE Aacl-lrrsgwéms ucﬁ&nwuom THE

PROMISIONS OF eumgx FL ASTATUTES
s

EXPIRATION DATE: FEBRUARY 28, 2023
Always verity Bicenses onfine at MyFloridal icense com

Do not alter this document in any form.
This is your license: It is unlawful for anyone other than the licensee to use this document.
-

dbpr
STATE OF FLORIDA ,

; DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF ARCH!TE(;WNE & INTERIOR DESIGN

THE mm&x& UCENEER UNDER THE

PROVISIONSOF CH. ?1 FLe W ATUTES
o

g O R
EXPIRATION DATE: FEBRUARY 28, 2023
Abways verity licenses online at MyFloridal icanse.com

Do nat alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.

SJC Facility Needs Assessment Plan

PQH

Ron DeSands, Gevernor

dbjpr
STATE OF FLORIDA

DEPARTMENT ‘OF BUSINESS AND PROFESSIONAL REGULATION

BOARDOFMCHIT@C‘[URK&INTERIOR DESIGN
THE WWWER THE
mwmnmcﬂ@‘@l. Wmms

4

EXPIRATION DATE: FEBRUARY 28, 2023
Abways verify licenses online at MyFloridal icense.com

Do not alter this document in any form.
This is your license. It is unlawful for use this dox

PSR o

DISADVANTAGED BUSINESS ENTERPRISE (DBE)
CERTIFICATE OF ELIGIBILITY

PO ROV DESIGN ING
MAFET Fidd NE N FAENENTS OF y% OTE Pl n
i e AV
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Section 2: Licenses

McVeigh & Mangum

Aot

STATE OF FLORIDA

BOARD OF PROFES?!ONAI. ENGINEERS

IN 15/ ICENSED UNDER THE
471, FLC STATUTES

EXPIRATION DATE: FEBRUARY 28, 2023
Abwiays verity licenses online at MyFloridalicense.com

Do not alter this document in any form.
This is your license. it is unlswtul for anyone other than the licensee to use this document.

STATE OF FLORIDA

BOARD OF PROFE?PONAL ENGINEERS

THE PROFES! miﬁgms:n UNDER THE
PRDWSION ﬂATUTES

& Eg -

Do not sker this document in any form.
This s your license. It is unlawtul for anyane other than the licensee ta use this document.
"=

STATE OF FLORIDA

! De nok alter this document in any form.
I This s your license. It s unlawhul for anyone other than the licensee to use this document.

BOARD OF moszsyom ENGINEERS
i F

memmmﬁk&wﬂmnumme

PRCMSIONEOEGIW F%&ﬂaﬂn:s

. T ‘ﬁﬁﬁ’ri‘

[ UchisENUMBER eS|
EXPIRATION DATE: FEBRUARY 28, 2023
Mways verify licenses online at MyFloridaljcense com

SJC Facility Needs Assessment Plan
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Section 2: Insurance

Client#: 1048774 PQHGRO

ACORD.. CERTIFICATE OF LIABILITY INSURANCE i

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁgﬁE\CT
USI Insurance Services, LLC PHONE 813 321-7500 IFA% o
2502 N Rocky Point Drive EMAIL "
lte 400 ADDRESS:
Suite INSURER(S) AFFORDING COVERAGE NAIC #
Tampa, FL 33607 INSURER A : Phoenix Insurance Company 25623
INSURED INSURER B : Travelers Property Cas. Co. of America 25674
PQH Group, Inc. & INSURER ¢ : Travelers Casualty and Surety Company 19038
PQH Group Design, Inc. INSURER D : Capitol Specialty Insurance Corporation 10328
4141 Southpoint Drive East #200 e
Jacksonville, FL 32216 3
INSURER F :

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

I@ TYPE OF INSURANCE M%R POLICY NUMBER gﬁ"n‘g% n';wnmv%ﬁ) LIMITS
A | X| COMMERCIAL GEMERAL LUBIITY X | X |6800J939206 05/15/2022|05/15/2023 EACH OCCURRENCE 52,000,000
| cLamswaoe | X| occur PAMREd B eirence) | $1,000,000
B MED EXP (Any one person) 510,000
] PERSONAL & ADV INJURY | 52,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE 54,000,000
|| PoLicY E‘ EEC%' D Loc PRODUCTS - COMP/OP AGG | $4,000,000
OTHER: $
AUTOMOBILE LIABILITY P e M
: ANY AUTO BODILY INJURY (Per person) | $
| D LY ﬁg;%gumn BODILY INJURY (Per accident) | §
HIRED NON-OWNED PROPERTY DAMAGE s
| | AUTOS ONLY AUTOS ONLY (Per accident) T
s
B | x| umsreLLALAB | X | occur X | X |CUP4E109717 05/15/2022|05/15/2023| EACH OCCURRENCE $5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE 5,000,000
DED I X{ reTENTION $10,000 $
WORKERS COMPENSATION PER OTH-

C [ cmaeATIN, o X | UB9IM9E8370 05/15/2022|05/15/2023 X [E5anre | [2F
aggigg%néﬁg%%néﬁmsﬁscmlwm ik EL EACH ACCIDENT 51,000,000
{Mandatory in NH) E L. DISEASE - EA EMPLOYEE| $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | 51,000,000

D |Professional AE2021104002 06/06/2022(05/15/2023 $3,000,000 per claim
Liability $3,000,000 annl aggr.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks may be if more space is required)

Professional Liability coverage is written on a claims-made basis.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

For Proposal Purposes

AUTHORIZED REPRESENTATIVE

L N P
© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) 1 of1  The ACORD name and logo are registered marks of ACORD
#536134994/M36130518 MCMZP

SJC Facility Needs Assessment Plan ' Page 18



Section 2: Insurance
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ACORD CERTIFICATE OF LIABILITY INSURANCE g
THIS CERTIFICATE 18 ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTINCATE MOLDER THIS
CENTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFEORDED BY Tl POUICIES
BELOW, THIS CERTIFICATE OF mmmmammmmmmn
KEPAESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future

Programmatic Needs, Evaluation & Recommendations
St. Johns County, Florida

Size: Over 250,000 SF

Projected Budget: N/A

Design Project Cost: $90,000

Project Owner Name: St. Johns County
Point of Contact:

Katie Diaz, P.E.

2416 Dobbs Rd

St. Augustine, FL 32086
904-209-0400
Kdiaz@sijcfl.us

M St. Johns County Project

M Programming & Planning

M Current & Future Spatial Needs
Assessment

M Evaluation & Recommendations

SJC Campus/Buildings:

500 San Sebastian View
County Administration Building

200 San Sebastian View
Health & Human Services

4040 Lewis Speedway
Permit Center

4030 Lewis Speedwaca}/
County Services Building

4010 Lewis Speedway
Courthouse

Not Pictured:

2175 Mizell Rd.
(Parks & Recreation Administration)

2416 Dobbs Rd.
(Facilities Management &
Operations)

~Admin Building " Health Center . " Permit Center County Services Courthouse

The Scope of Work of the project consists of the following tasks:

* Interviews with the stakeholders of each department.

e Space analysis of the existing areas & site visits.

e Current programmatic needs assessment.

* Projected programmatic growth scenarios to accommodate growth, expansion & possible relocation.
» Summary report and recommendations.

SJC Facility Needs Assessment Plan Page 21



Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

St. Johns County, Florida

Admin Building: 500 San Sebastian View - 1st & 2nd Floor

[ S

e @& o o @

Departments

Facility Management

Tourist Development Council (TDC)
Disaster Recovery

Land Management

County Administration

Board of County Commissioner
Public Affairs

Minutes and Records

Human Resources

Purchasing

County Public Use Areas

County Attorney

Office of Management & Budget
(OMB)

Building Facilities

St. Johns County

Existing Building Space Assessment
Admin Building

500 San Sebastian View

Disaster Recovery

DESCRIPTION/
COMMENTS: for staff meetings;

work station in the current

PROGRAMMING INFORMATION

A, 1 office with a small group conference area and needs conference area

B. Joeindicated that he has an office in the EOC Facility and only needs a

space;

€. If the office is relocated off-site from the main campus, it needs to provide
a secured parking storage area for ATVs and trucks;

SQUARE FEET:

St Johns County

D. The Director likes the location in the Admin Building, however, would
have no objection to relocation to cther space, possibly near the beach

1074 SF Existing

Office:

ROOM QTY EXISTING: 4 WORK STATIONS EXISTING: 4
ROCM QTY NEW: 4 WORK STATIONS NEW: 341
Reception:

ROOM QTYEXISTING:  N/A WORK STATIONS EXISTING: N/A
ROOM QTY NEW: WA WORK STATIONS NEW: 1
Conference:

ROOM QTY EXISTING: 1 WORK STATIONS EXISTING:  N/A
ROOM QTY NEW: 2 WORK STATIONS NEW: N/A

Existing Building Assassmaent
SR

Programming Sample

SJC Facility Needs Assessment Plan
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future

Programmatic Needs, Evaluation & Recommendations Cont.
St. Johns County, Florida

Health Center: 200 San Sebastian View - 1st & 2nd Floor

;;ﬁ:‘;d 5 .

o

il

COLOR DEPARTMENTAL KEY o OBV
ey N B Py D Ol i :
s
Departments
e Health & Human Services > A O N J ol
e \eterans Service ' e
e Health Clinic o 0 CREANT w .
e County N b @ &R R
* Department of Children & ATy N el £
Family i bV AP {
e AIDS Program
COLOR DEPARTMENTAL KEY B T
Cingdty

Uiy of Childdogn X Fomity

tahen
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

St. Johns County, Florida

Permit Center: 4040 Lewis Speedway - 1st, 2nd & 3rd Floor

Color Theme Key

~ Building Department
Growth Management
~ Fire Marshall

MEETING MINUTES

Project: 5t John's County Existing Building Space Analysis
Bulding Department

Re:
Location: 4040 Lewis Speedway
Date August 5, 2022 / 2:00 p.m. Meeting

Attendees: St John's County Howard White (Building Official and Director, Building Service)
Kathleen Nichols {Administrative Coardinator, Building Services)
Katie Diaz (Directar — Facility Management)

POH Group Ricardo Quinones (Principal}
Ginglan Luo (Architectural & Interior Designer)

The meeting was the initial assessment of spatial needs and woikthrough of the current Building
Department Areos.
1. Howard White provided an overview of the Building Departments’ current and future needs

a. Overall bull
i Bull

 like the open workstation concept, should consider
5) workstations with tall glass partitions;

s updating;

equired for supplies and materials (currently packed in

tations to accommodate

tructure to house the Building
h for ather departments.

e
. Discussed possibility of cor
Department and potential
b. Building Department:
L Currently has (10} code enforcement persanal - can be housed in unassigned
(Moteling) cubicies;
il {2) plan reviewing stations are currently staffed as part of a hallway space,
il Will be adding (4] staff by October,
v {3) new offices are needed,
Current breakroom/lounge is 10a large, may be subdivided to provide space for
code enforcement shared space;
.  Code enforcement is mastly in the field, need warkstation for minimum in-house
work;

Third Floor

SJC Facility Needs Assessment Plan
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Sample Meeting Minutes
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future

Programmatic Needs, Evaluation & Recommendations Cont.
St. Johns County, Florida

Courthouse: 4010 Lewis Speedway - 1st & 2nd Floor

Departments

Bailiff's Office

Clerk of the Court
Administration
Injuction

Civil

Family

Children Support
Inspection & General
Criminal

Finance

Recording

Marriage License
Sheriff's Office
Traffic

Judges Chamber
Surveyor

Security

Court Administration
Guardian Ad Litem
Public Defender

State Attorney

® @& & & @ & & & & o & & °© & °© @ ° ° ° @

First Floor

5t. Johns Cou PROGRAMMING INFORMATION
Existing Building Space Assessment

Courthouse

4010 Lewis Speedway

3 :
¥ g

Public Defender’s Office e

DESCRIPTION/ A. Currently there is 1 vacant office, i W

COMMENTS [ 5 Lr-i
B. Open office acea needs to be converted to wark stations with full height u - i B
glass closure for privacy, 1

. e

€. Future plan (3 yearsk 1 Admin assistant needed per 3 attorneys added. -

SQUARE FEET: 9872 SF Existing

Office:

ROOM QTY EXISTING: 22 WORK STATIONS EXISTING: N/A

ROOM QTY NEW: 2 WORK STATIONS NEW: 3

Storage:

ROOM QTY EXISTING: 3 WORK STATIONS EXISTING: N/A

ROOM QTY NEW: 1 WORK STATIONS NEW: NA

Copy:

ROOM QTY EXISTING: 2 WORK STATIONS EXISTING: N/A

ROOM QTY NEW. N/A WORK STATIONS NEW: N/A

Break Room:

ROOM QTY EXISTING: 1 WORK STATIONS EXISTING: N/A

ROOM QTY NEW: N/A WORK STATIONS NEW. NA

Conference:

ROOM QTY EXISTING: 1 WORK STATIONS EXISTING: N/A

ROOM QTY NEW. NiA WORK STATIONS NEW: N/A

Reception/Waiting:

ROOM QTY EXISTING: 1 WORK STATIONS EXISTING:  N/A

ROOM QTY NEW. N/A WORK STATIONS NEW: N/A

St Johs County Exsing Bulding Assessmen:

Second Floor

Programming Sample
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future

Programmatic Needs, Evaluation & Recommendations Cont.
St. Johns County, Florida

County Services: 4030 Lewis Speedway - 1st Floor
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St. Johns County PROGRAMMING INFORMATION i - BEaAEA T A
Existing Building Space Assessment = - -
CﬂumgSemmfs” & B D w B aReaiabrived aiERiERg [ e
4030 Lewis Speedway
MEETING MINUTES
Project: St John's County Existing Building Space Analysis
Tax Collector Re: Tax Collector Office
Location: 4030 Lewls Speedway
DESCRIPTION/ A.Need to provide work bench area for field staff, 4-4 spaces and need ta Date:  Augustd, 2022/ 3:00 p.m. Meeting
COMMENTS: plan for adding 5 counter stations, ’
B. Storage space in the main Tax Collector and Drivers License side could
be reduced and reconfigured to add 1 additional office Attendees: 5t John's County Dennis W. Hollingsworth [Tax Collector)
Jennifer Ravan (Tax Collector)
SQUARE FEET: 7445 SF Existing Katie Diaz [Director — Facllity Management]
PQOH Group Ricardo Quinones (Principal)
Qinglan Lua (Architectural & Interior Designer)
Office:
ROOM QTY EXISTING: 11 WORK STATIONS EXISTING: 20 Introduction
The meeting wos the initial assessment of spatial needs and walkthrough of the current Tax Coliection
ROOM QTY NEW: 1 WORK STATIONS NEW. 5 Office. ’ o
1. Dennis Hollingsworth and Jennifer Ravan provided an overview of the current and future needs of
Store: the Tax Callectors Office ares.
ROOM QTY EXISTING: 4 WORK STATIONS EXISTING: N/A a. (1) office is currently needed:;
b. Need to provide wark bench area for field staff, (4-6 spaces);
ROCHQTYHEW: bA WORK SEATIONS HEW, A ¢ Switchboard currently has (2) staff, needs to increase to accommodate (4) The
switchbeard function could be a candidate for a remote location;
Break Room: d. Offices and conference room configurations have changed since the building was built;
need to be evaluated for better sccess
ROOM QTY EXISTING: 1 WORK STATIONS EXISTING: N/A ¥ Noed b pign for adding 5} oounter gartions;
ROOM QTY NEW: N/A WORK STATIONS NEW: N/A f. Commercial license department needs ta add a space with acoustical clasure for oral
based tests:
g Need to increase storage spaces in commercial license department;
MECH: h. Break area is small; consider extending it Into the commercial license wait area;
ROOM QTY EXISTING: 1 WORK STATIONS EXISTING: N/A i.  Storage space in the main Tax Collector and Driver License side could be reduced and
: reconfigute to add (1) additional office;
ROOM QTY NEW: WA WORK STATIONS NEW: NA J. Currently there are (3] satellite locations; There are plans to add (1] in the 3-year plan
k. Need additional room for 3 staff stations in the Firearm permit area.
Reception/Waiting: 2. Additional Feedback
ROOM QTY EXISTING: 1 WORK STATIONS EXISTING:  N/A 4. Convert previous café area in the lobby/waiting area to (2) customer service express
ROCOM QTY NEW: N/A WORK STATIONS NEW: N/A stations.
St. Johns County Existing Building Assessment
4k g - 4 W) e R T 2 (&

Programming Sample Sample Meeting Minutes
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Section 3: PQH Related Experience

St. Johns County Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

St. Johns County, Florida

Meeting Minutes Examples
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations

Jacksonville, Florida

PROJECT INFO
Year: 2015-Present
Size: Over 200,000 SF
Projected Budget: N/A
Total Project Cost: N/A
Project Owner Name:
Jacksonville University
Point of Contact:

Jessica Ligator,

Director of Capital Projects
jligato@ju.edu
904-256-7671
RELEVANCY . @
 Programming & Planning
/] Spatial Needs Building
Assessment

John Sessions Baseball Stadium
Lazzara STEAM Building
Dolphin Dormatories

Health & Science Center

Lacrosse Fieldhouse

T [ i
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Sports Facilities

Sisher Gymnasium John Sessions Baseball Stadium

Lacrosse Fieldhouse
Departments Departments Departments
* Men's Basketball Locker Rooms * Men's Baseball Locker Rooms e  Men's Locker Rooms
*  Women's Basketball Locker e (Coach Locker Room ¢ Women's Locker Rooms
Rooms *  Offices ¢  Film Room
*  Women'’s Volleyball Locker Room * Training Room & Media Room ¢ Lounge/Game Room
* Visitor's Locker Room * Reception/Waiting Area e Conference Room & Offices
*  Practice Courts ¢ Game Room/Lounge e Training Area
*  Film Room e Nutrition
*  Training Area * Baseball Field & Stands
¢ Coaches Office

Classrooms, Administration & Residence Halls

Residence Halls Health & Science Building Lazzara STEAM Building

Departments Departments Departments

Media Screening

Physics Lab

Virtual Reality Lab
Office/Conference Rooms

Graduate Nursing
Administration
Kinesiology
Collaboration Areas

* Residential Units * Orthodontics *  Animation Studio
*  Amentities * Urgent Care Center * Creative Space
e  Administration/Support *  QOccupational Therapy e Engineering
e Mental Health Clinic *  Machine Shop
e Mental Health Counseling e Visual Art
e Speech Clinic e Cyber Security
e Speech Language Pathology e Digital Design
e Classrooms e Financial Markets
L] .
- .
Ll L]
L] L]
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Swisher Gym & Baseball Stadium -

Program Analysis and Recommendations for Improvements
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The Scope of Work of the project consists of the following tasks:

* Interviews with the stakeholders of each department,

Space analysis of the existing areas & site visits,

Current programmatic needs assessment,

Projected programmatic growth scenarios to accommodate potential growth, expansion & possible relocation,
Summary report and recommendations.
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Lazzara STEAM Building -

Program Assessment and Recommendations for Improvements
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Health & Science Building -

Program Assessment & New Bur’/d:’ng;Masfer Plan
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Section 3: PQH Related Experience

Jacksonville University Existing Facility Assessment, Future
Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Residence Halls - Dolphin Dorms

New Program and Recommendations
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Lacrosse Fieldhouse

New Program and Proposed Program Implementation
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Section 3: PQH Related Experience

Florida State College at Jacksonville Existing Facility Assessment,
Future Programmatic Needs, Evaluation & Recommendations

Jacksonville, Florida

PQH Group is currently working with FSCJ on Evaluations and Assessments of all FSCJ 5 campuses
as part of updating the colleges’ master plan and capital improvement forecasting. The work
includes Facility Assessments, Programming, Planning, and Recommendations for future additions
and renovations for all 5 Campuses.

) "-_u_f:g, R i C :
i {‘ﬁ Year: Ongoing
: Size: 400,000 SF
; Projected Budget: N/A
T L TOtI:.ﬂ Project Cost: N/A
&Jj& w4 Q Project Owner Name:
Flofids 5:.%0.,

Florida State College at Jacksonville
Point of Contact:

Audrey B. Monroe

501 West State Street

Jacksonville, FL 32202

904-632-3087

amonroe@fscj.edu

CLE-Jacksonyille !

b g
Flotida State Collegd A
Fatksonuitte -Sauth Cafnpud

Flosida State
College at Jackson
. §i

F

LS .
RSSO )t
mﬁna:sxﬁ-caum '
al facksenville

] Programming

M Renovations

M Spatial Needs Evaluation
] Master Planning
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Section 3: PQH Related Experience

Florida State College at Jacksonville Existing Facility Assessment,
Future Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Deerwood Center

FIRST FLOOR - BUILDING A
@' DEERWOOD CENTER, SITE 7, FAC 701 A1D

[TiERGR STATE cotiroe  Bereowa it
s e |
QIR

FIRST FLOOR - BUILDING A
@I DOWNTOWN CAMPUS, SITE 1, FAC 306 A1A

The Scope of Work of the project consists of the following tasks:

* Interviews with the stakeholders of each department,

Space analysis of the existing areas & site visits,

Current programmatic needs assessment,

Projected programmatic growth scenarios to accommodate potential growth, expansion & possible relocation,
Summary report and recommendations.
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Section 3: PQH Related Experience

Florida State College at Jacksonville Existing Facility Assessment,
Future Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

Kent Campus

o FIRST FLOOR - BUILDING B B1
KENT CAMPUS, SITE 3, FAC 502

Cecil Center

SECOND FLOOR - BUILDING A A2
DEERWOOD CENTER, SITE 7, FAC 701
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Section 3: PQH Related Experience

Florida State College at Jacksonville Existing Facility Assessment,
Future Programmatic Needs, Evaluation & Recommendations Cont.

Jacksonville, Florida

North Campus
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Section 3: FOScore Related Experience

County of San Luis Obispo Facility Condition Assessment

San Luis Obispo, California

PROJECTINFO
Year: 2021-Ongoing

Size: 1.4 Million SF
Projected Budget: N/A
Total Project Cost: $1 Million
Project Owner Name:

San Luis Obispo

Point of Contact:

Shelby Hopkins

Program Manager
808-788-2315
Shopkins@co.slo.ca.us

M Facility Condition Assessment
¥ Scoring

M Capital Investment Planning
M Asset Tagging & Geo Tagging

RELEVANCY

In March of 2021, FOS set out to complete a facility condition assessment over three years for the County of San
Luis Obispo to determine the overall condition of the County’s asset portfolio and implement capital planning data
integration into existing SAP and management software. This portfolio included exterior and interior architecture,
electrical, mechanical, plumbing, communication, vertical transportation, and park amenities. Our facilities
assessment professionals evaluated the condition of the systems using a Uniformat® level 3 and 5, the industry-
standard for collecting system-based deferred maintenance and capital renewal projects along with an asset
inventory, data integration, and predictive maintenance planning.

Despite travel restrictions put into place due to the ongoing global pandemic, our team has been able to seamlessly
work in partnership with the County to complete the assessment of over 1.4 million square feet. We are also geo
locating amenities at the County-owned parks to provide GPS coordinates for the various amenities.

To assist in accomplishing this project, we are conducting asset tagging utilizing our FOScore® FCA software. The
County has subscribed to FOScore® for the next 5 years.
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Section 3: FOScore Related Experience

Brevard Public School Facility Condition Assessment

Viera, Florida

PROJECTINFO

Year: 2020
Size: 14 Million SF
Projected Budget: N/A
Total Project Cost: $1.5 Million
Project Owner Name:
Brevard County
Point of Contact:
Anthony Troisi
Supervisor Plant Operations &
Managment
321-633-1000
troisi.anthony@brevardschools.org
RELEVANCY : G
¥ Facility Condition Assessment
M Programming
¥ Scoring
] Capital Planning

Strategic facilities capital planning begins with the right tools and data. For Brevard Public Schools (BPS), properly
understanding and analyzing deferred maintenance and capital renewal needs was critical to their capital improvement
program and sales surtax planning. BPS trusted FOS to complete a facility condition assessment (FCA), asset inventory,
and capital planning software implementation to inform and support data driven deferred maintenance and renewal
strategies. This solution allows the school district to create and maintain a comprehensive physical asset database,
identify, and execute deferred maintenance projects with accurate cost data, and develop budgets for capital renewal
and replacement. The deliverables of this project made a meaningful impact on the learning environmental quality

for all students in the District. Evidence-based support for the sales surtax renewal helped communicate to District
stakeholders and taxpayers why the funding for continual renewal is critically important to learning outcomes.
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Section 3: FOScore Related Experience

Charlotte County Facility Condition Assessment
Charlotte County, Florida

PROJECTINFO
Year: 2013-Ongoing

Size: 1.76 Million SF
Projected Budget: N/A
Total Project Cost: $148,061
Project Owner Name:
Charlotte County

Point of Contact:

Vicki Chichura

Fixed Assets Coordinator
941-623-1054
Vicki.chichura@charlottecountyfl.gov

RELEVANCY : -
M Facility Condition Assessment
M Programming

M Scoring

As part of a capital asset planning and management study, FOS of CannonDesign conducted a comprehensive
facility condition assessment (FCA) at 115 municipal facilities and sites within Charlotte County, Florida. The FCA
incluci/ed evaluating conditions of exposed foundations and structural members, roof/fl ashing systems, wall
cladding/soffit systems, window/door assemblies, curtainwall/storefront systems, louvers, exterior stairs/balconies/
guardrails and canopies, sealants, all mechanical, plumbing, fire protection, electrical, data, telecom and pool sys-
tems, all site and civil systems and components.

Using FOScore® to complete the assessment and build a component level asset condition database, projects and
capital plans were delivered to guide a databased strategic investment approach for Charlotte County’s facility
portfolio. Following receipt of final deliverables, Charlotte County opted to become a software subscriber to keep
their portfolio updated based on completed work orders and observed asset condition. The Charlotte County
Public Works Department sets out to “enhance the quality of life for residents by continually improving infrastruc-
ture and providing services in a cost effective manner to meet the needs of the community.” FOS is committed to
deeply understanding our clients - the culture, mission, people, business goals, and more - so that our solutions
elevate and empower you in every way.

P S
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Section 3: PQH Related Experience

Letters of Recommendation
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ECTION 4

APPROACH TO SERVICES




Section 4: Approach to Services

Project Understanding
We understand this project requires a plan that will encompass a holistic Review of the County’s entire building portfolio
to set the strategic direction for future facility Construction and Renovations. The study will include evaluation of existing
Facilities and Programming Assessments of Departments for future growth. The Facility Evaluation and Programmatic
Assessment will include the following Departmental Officers:

e Clerk of Court/Judicial Services
Property Appraiser
Sheriff's Office
Supervisor of Elections
Tax Collector
PQH also understands and acknowledges “Addendum 1
Attachment” summarizes the various SJC properties to be
assessed with a combined total area of 577,625 SF.

Communication

The most important aspect in the Assessment Approach
and Scope of Services is Communication. Our primary
tasks are to listen and understand the County’s and
User's needs. Applying our knowledge, experience and
understanding of the Assessment Process are the tools
we bring to the County to interpret their program needs
to complile a comprehensive assessment plan to allow the County to identify where new facilities may be needed and
which existing facilities should be expanded and/or renovated in order to better serve the residents of St. Johns County.

We firmly believe that communication is the critical ingredient for the success of this project. In addition to our
Assessment responsibilities, one of our primary roles in the process will be to facilitate communication among
Departments, the County and other Stakeholders, by keeping Meeting Minutes and issuing reports at key stages of the
project development.

* Information Gathering & Programming/Interviews
Our Assessment Process will start by listening to the County’s staff to understand current needs,

goals and objectives, followed by assissting the County in quantifying and analyzing their program OQO
needs by Departments. After the Program Analysis is completed, we will evaluate Facility Conditions
and expansion capabilities as well as Budget Parameters to verify that findings align with current @5] Q

Pragrammatic Needs and Projected Growth. Throughout this interactive process, PQH will continuously
exchange input and feedback with the County to confirm the scope parameters and needs for each
building. Our Assessment Plan process and approach will allow us to develop a comprehensive
program for assessing the Facilities and Department needs included in this study.

* Facility Assessment/Building Evaluation
PQH will visit each building with a team of Design Professionals including Consultants and Engineers
to ascertain the building condition by discipline and provide a report that summarizes the findings.

* Programmatic Space Analysis |
The team will review plans and documents of each individual Building and Department. Visit each [][l ©
Department space to ascertain their current programmatic fit and evaluate the potential for Growth 3

and Expansion.

Facility Inventory/General Information

* Compile data from the Interview and Assessment Process into a format that allows ease of access to Stakeholders.

* Review exisiting facility inventory documents.

* Create updated facility inventory of all County-wide buildings by Department and Constitutional Offices.

* The facility inventory will identify each facility's location, number of floors/stores, SF area, estimated value, age and
condition.

* The facility inventory will also assess the current use and type of operations occuring within each building, the
number of employees working in the facility by Departments, and the estimated number of visitors/residents that
use the facility each day, as applicable.



Section 4: Approach to Services

Existing Facility Condition Assessment

* Conduct a physical and functional evaluation of existing

county facilities to assess deferred maintenance needs, identify

current conditions, and evaluate current code compliance or

non-compliance, (Florida Building Code, ADA, Fire, Etc.).

* The Facility condition assessment shall include an

inspection of the facility to determine the condition of the

building envelope (roof, windows, doors and exterior walls),

mechanical systems, electrical systems, plumbing systems,

fire suppression/life safety systems, and interior finishes.

* Developascoring platformthatmeasuresvariablesto provide

a Facility Condition Index (FCI) score for each facility inspected

along with a summary of findings, recommendations, photos,

and cost estimates for recommended repairs/improvements.

» Proactively identify areas of concern such as safety, security, health and accessibility.

* Createaninteractive, centralized electronic database to track the County’s Facility Inventory, including mainenance
needs, categorized by Facility and Department, type of maintenance and priority.

* Include recommendations for improvements and additions to existing facilities to better serve the operational
needs of each Department and Building.

Current Spatial Needs Assessment

* Develop a comprehensive matrix documenting spatial needs across all departments.

* Document spatial needs in a graphic form to assist in the understanding and communication of findings with the
County and with other stakeholders.

Future Spatial Needs Plan
* Gather population growth data for St. Johns County and analyze current and potential growth for the next 10
years by area and make recommendations for additional county services and facilities needed in those areas.

* Provide a Master Plan for future facility needs
categorized by Department and ranked by priority,
focusing on regions in the county that are under
serviced.

* Provide a cost estimate and budget forecast for
needed future improvements, categorized by type
(Maintenance, Renovations, Additions or New
Construction), and by Department and Needs
Priority.

e Includea“gap” analysis to determine whatare actual
services needed as compared to what the existing
inventory of facilities/services are providing.

Data Collection Process

A software specialist will guide orientation meetings
prior to the start of on-site assessments in order
to establish the County's specific data collection needs. This will allow them to set up the software with the fields
necessary to provide the data and deliverables needed for the project, including any unique County-defined fields
that are not standard in the software. This approach will provide a level of efficiency and consistency that traditional
'low-tech’ reporting methods cannot match.

Prior to the on-site assessment, software specialists will also work directly with the Design Team Assessors to instruct
them on the use of the software for FCA data collection. This will includde training on how to access the software, how
to input field data while on-site and how to input records.
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Section 4: Approach to Services

Deliverables will Include:

* An Executive Summary, including deficiency costs summariazed
by building systems, priority and category type across all facilities.
A Comprehensive Report of findings
Budget Forecasting of Future Improvements
Asset-level reports with detailed descriptions and condition
assessments of building assets, systems and components.

e Digital photographs

* Interactive Electronic Databases for Facility Inventory

e Software platform where FCA data entered into the program
can be accessed by County staff to perform regular updates as
projects are completed and to produce reports as necessary.

The PQH team will perform extensive data collection, including visioning sessions, meetings with stakeholders, site visits
to existing facilities, and interviews with staff.

Code Compliance
PQH will meet with Plan Reviewers and Building Officials to review Life Safety issues along with any special building
conditions that may require evaluation of code provisions to address concerns, and to include specific information to

document code compliance concerns by reference to specific articles and sections in the Code.

Budget Analysis

Our Team brings together the benefits of an in-house contractor that is continuously pricing projects, is up to date on
building construction materials and labor market prices, and has access to sub-contractor pricing as well as Architects
and Engineers that have experience in Construction Pricing. This allows our team to be conscious of cost implications, as
budgets for future improvements are developed.

Budget and Cost Forecasting

Budgeting and Cost Forecasting are a critical component of the Assessment process. The objective of this process is to
provide the County with a basis to establish Projected Budgets for future renovations and new construction. In addition
to our in house resources, PQH will collaborate with the proposed team of Engineers and Consultants with National
expertise and resources to develop accurate and realistic budget data for the County to use in their future growth
projections and capital improvement plans.

FOScore Software Overview

The design team will create a current state of understanding of building conditions with the ability to report, strategize,
and plan capital improvements. The software is highly configurable to individual needs and is designed to integrate
with widely-used management platforms. Datasets are easily maintained by facilities operations staff using mobile
devices in the field. Simply stated, the software platform will help prepare the County for the future. It will trace
deferred maintenance, supports preventative maintenance, and create informed capital plans to advance infrastructure
improvements.

Facility Condition Assessment (FCA)

The team will perform data collection and analysis to create a live FCA dataset for the County’s property portfolio.
The intuitive design capabilities help the County efficiently perform FCAs and continue sustaining that data while
maintenance and renewal projects are performed. Reports and dashboards allow your stakeholders to capture a live
snapshot of the FCA records and track performance over time.

The FCA functionality will allow cataloging, categorizing, and prioritizing deferred maintenance deficiencies and
capital renewal needs. Files may be uploaded at the individual record level to centralize relevant photos and
documents for individual pieces of equipment. Previous users say they enjoy the opportunity to increase information
availability by having to rely less on shelves of documentation or individuals with institutional knowledge.

Cost Estimate Tracking

The built-in cost estimating dataset allows users to easily define maintenance and renewal costs and develop facility
replacement values. The regionalized cost data can also be easily manipulated through a number of user-defined
parameters.
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Section 4: Approach to Services

Project Building

Deferred maintenance and capital renewal items recorded in the FCA dataset can be built into projects in minutes.
Designed intuitively like online shopping, simply add to a cart by selecting attributes including priority, building,
deficiency type, or system category. Add soft costs including permitting, design fees, OH&P, and more to generate an
actionable project with accurate and reliable costs.

Capital Planning

Projects can be phased into multi-year capital planning documents for short- and long-term budgeting. Develop
capital renewal and investment budgets based on actual facility data. Reduce guesswork, uncertainty, and labor in the
capital planning process and streamline project delivery within the software capital planning module.

Asset Inventory & Tagging

The software has an integrated asset tagging module. The system capabilities include the ability to attach asset tags with
traditional barcodes e.g. Code 39 (AKA Code 3 of 9) or QR codes. These tags are linked to the component assessment
record in the database, and allow access to all related photos and files in the field such as operations and maintenance
manuals, warranty information, make, model, serial number, and more.

Integration

The software infrastructure was developed to collaborate with our clients’ extensive list of work management,
geographic information, building information, resource management, and procurement software platforms. We
created an access point for all building related data the facility managers and owners need access to on the go,

on the fly, from any device. The software web-based platform is a central data repository and bridge between non-
communicative management information systems and static documents. With support for an unlimited number of
concurrent users, unlimited data storage, and real-time data access from any location, we enable facility intelligence
to support predictive and proactive maintenance, reduce the brain-drain of departing facility management staff, and
support defensible and informed decision making.

Dashboards & Business Intelligence

The software uses Microsoft Power Bl reports to display facility information dashboards upon login. These dashboards
are customizable and are intended to provide the user an at-a-glance understanding of the asset portfolio and the
capability to drill down into focus areas.

Portfolio Overview

The portfolio overview page provides an interactive map and list of assets formatted by facility condition index (FCI).
This view provides a snapshot of the current portfolio conditions, and lets the user filter down by individual asset. This
page allows for high-level benchmarking of assets and ability to quickly spot areas of interest.

Asset Detail

Users can drill down from the portfolio overview page to view individual asset details. The user is presented with an
overview of discipline condition indices and a deficiency breakdown of total cost by discipline. A description of the
asset is provided in a narrative format to give the user a better understanding of building construction and critical
systems associated.

Funding Needs Allocation

The funding needs allocation page offers a breakdown of deficiency cost by action timeframe, and a list of each
deficiency. This report provides an easily navigable table of prioritized system and component deficiencies, and
provides a short- and long-term capital planning outlook.

All dashboard reports are fully customizable. Our data analysis team collaborates with our clients to ensure the reports
and modules are in place to support their mission and goals.
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Section 5: Quality Control Methods

Information Gathering

Our design team uses a step-by-step approach to
establish measureable milestones throughout the
various phases of the Assessment Program. Itincludes
developing standards for data collection to insure all
assessors are collecting similar data and assessing
it in a similar way. This will be guided by the use of
templates and checklists.

The first group of checklists will be geared to assess |
tangible measures allocated to each facility condition.

The second group of checklists will be used to
evaluate spatial conditions of program needs by ™
user groups and departments.

Schedule and Consultant Management
Our team in collaboration with County staff will develop a schedule for visiting and evaluating each facility
included in the study. That schedule will be monitored on a weekly basis to insure milestone
and work tasks are progressing in accourdance with the proposed schedule.

Assessment Phase

During the Assessment phase, the focus will be on attaining consistency and quality of the
data gathered by achieving conformance with established requirements for the project by
monitoring conformance with set criteria and goals by phases. Critical quality elements
of each phase will be identified and measured according to a specific quality control plan
designed specifically for that project.

Quality Assurance Program
Our Team'’s “proactive” method of Assessment and Evaluation affords the opportunity for obtaining clear
and accurate data by facilitating the communication between all project stakeholders.

Quality Control Checklist
Prepared by the Project Manager to monitor
activities and progress - including:

& eReview of collected data, including reports,
| photographs and  drawings, for general
conformance with established objectives.

¢ «Site observation visits and reports during the
Facility Assessment Process.

*Monitor Compliance with schedule and specific
project objectives.
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Section 6: Pricing Breakdown by Disciplines

County Wide
Facility Needs Assessment
St. Johns County, Florida

Compensation Schedule

Task # Task Name % Fee FEE

1 Project Kick-off & Initial Project Overview 3% $ 15,000.00
2 Department Interviews And Site Visits 9% $ 50,000.00
3 Facility Needs Aassesment and Documentation 18% $ 100,000.00
4 Current Program Needs Assessment 12% $ 65,000.00
5 Anticipated Program Needs Projections 13% $ 75,000.00
6 Findings & Recommendations Draft Report 11% $ 60,000.00
7 Construction Budget Forecasting 8% $ 45,000.00
8 Preparation of Data Base Inventory 21% $ 115,000.00
9 Final Report, Documentation and Trainning 4% $ 25,000.00
10 Reimbursable Allowance 2% $ 10,000.00

Total 100% $ 560,000.00
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Section 7: Proposed Schedule

County Wide
Facility Needs Assessment
St. Johns County, Florida

Project Start Date
Dec_:em_ber 5. 2022

Project Kick-Off & Initial Overview

Interviews & Site Visits

Facility Needs Assessment

Current Program Needs Assessment

Anticipated Program Needs Projections

Findings & Recommendations

Construction Budget Forecasting

Preparation of Digital Data Base Inventory

Submital of Final Report and Documentation

12/5/22

12/12/22

12/25/22

1/8/23

1/22/23

2/27/23

4/10/23

4/22/23

6/18/23

12/9/22

1/14/23

2/25/23

3/11/23

3/11/23

5/6/23

5/21/23

6/17/23

7/7/23

DURATION

33

62

62

48

68

41

56

19
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Section 7: Proposed Schedule

County Wide Facility Needs Assessment
St. Johns County, Florida

Project Kick-Off & initial Overview

Interviews & Site Visits

Facliity Needs Assessment

Current Program Needs Assessment

Anticipated Program Needs Prajectians

Findings & Recommendations

Construction Budget Forecasting

Preparatian of Digital Data Base Inventory

Submital of Final Report and Documentation
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Section 8: Administrative Information

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “A~
AFFIDAIT OF SOLVENCY
PERTAINING T THE SS4WVENCY OF POM Group, Inc. {Respoccdent) beng of lawful age and
being duby swodn |, _Ricatds Quifiones {Affiant) s _President [Tl4he)

fex: CEC, &lficer, president, duly authorired representatnve, elc.) heraby certify undes pendty of perpedy that:
1. Vhave ¢eviewed and am lamikar with the financlz| stals af aoove stated entiby.
2. The abave staved enrity poscesses adequate ¢apital in relation to its business operations or any contemplzted
o und 01 3ken transaction to timely pay ils debts and llabaities incuding, but ot limited o, umliquidated
hablet|as, un-matured liabikties and contingent habilities] as they become absolule znd ¢ e

3. The above stated entity has not, nor sntends to, sdcud Jiry debts a9dfor liabilitees beyand 0y ability to Vimehy
pay such debts andfor labdsties as they become due.

4. 1tully pnderstans fallure 1o make wuthful disclosure af any Fact or item of infermalia 1 contained hercin may
result in denial of the appleeation, revecatren of 1he Conificate of Pubkic Necessity IT granted arddfor ather
action auvthon ted by law

The vnderdlgned has repaded thiz Affidayit of Sobvency, in his/her capaciw%ly authorized vepesentative of the
above stated erticy, st aotirdwidually, as of thie 20 gay of _Ortober ,3022.

—ee % )
\Wwf.ﬁlam
7 S

STATE OF Flovida

ountyof  Dwab
Swegrn Lo (gr gffirmed) and subsorbed before me by means of !" physical presence o¢ D online notarization, this 0
day of October, 20 27 by Kigrsten Lewie {Affiant), who - persanally known tp me or has
prodused as icentification. i ur— g

TR o s
Hatary Putii

v,y
My Commission Expirgs: L'Q_--‘ -13 L 3
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Section 8: Administrative Information

RFF 23-D3; FACILITY NEEDS ASSESSMENT PLAM

ATTACHMENT “B"
FROPOSAL AFFIDANTT

5T, JOHNS COUNTY ROARD OF COUNTY COMMILY SHERS
5T, AUGLUSTINE, FLORIGA

AL the time the proposal 15 submoted, the Respondent shall aflagh 1o his proposal a swodn ilalesrent. The swoem
statemerd shall be an affedawil o the fallowdng torm, exteuled by an alfcer of the [Lm, FS5a0aEt0n of TOporalon
subaTlng the brapodal and shal: be swarn 19 befgre a person who o autharized by ko to sdminnter oaths

Befcew me, the urdessigned autharty, Rlcardo Quiricateny {tihany] who, being duby siwom, drposrs and Savs
bafshe g Fresadang {tabe| of POH Group, Inc |Respandoni)
submatng the atiached proposal for The teswiced tavered by the ARP doouments far REP No: 23-03) FacHity Weeds
Adott drnerit Plan

The affiartt further slates fhal no more thaa one progoal fof the abowe referenced pragct wall S submitted irgm the
Indivichsal, tftes Miwm or corporatvan under the same or diffenent name and that such respenden hae no fnaresd Inlerest
In e Aem of anolher respondent 180 the same woek, thal nextiwr hie, bos frmy asspciatian qor corporalion has elther
tirectty ar indirecthy entered cnta any agraemeny, partkcapaied in army tallusion, ar athenwdse taken any aolign oy reskrant
of Irge competitive bidding in camecion with 1his irm's arogesa1on the above Gescribed peopeel Furtheimars, neither
the lern nor any af v otlicers aro debarred feom pasticipating i1 public cardract kﬂ; n ary other skate

M‘ Fy

POH Grawp, |
[Respoﬂdét

L= — ‘
(Arfignt Signature]

Presdent
(Ticle|

10720 2022
Dale af Signature

STATE OF Flanda

COUNTY OF B

Swarn1a [ar affirmed) and sutsonbed befpe e by reans alE”ph-pical presence or O poling natarator, fhls __20
gay of Dopber 20 22 by Kierslen Lewis (Afiane), who I3 persanaly known.to me o has
prodecd . A3 sdentifecation . i e

‘K Ee ALy L 2yl

Nelary Publc

My Commission Expires: e~ 3 - ot Ao

RESPONDENTS MUST EXECUTE AMD ATTACH THFS AFFEOAVIT TO PROFOSAL
TRy, WERSTEN |, LEwe

ﬁéa}- Commabck 1 i 1053
Expint Fabrowy 1, 7634
-‘.ﬁ! WHIMP:'“M”.
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Section 8: Administrative Information

KFP 23403; FACILITY NEEDS ASSESSAENT PLAN

ATTACHMINT “C*
Confd of Intiereat Discloave Farm

Project (REP| Mum BorfDesorotegn: AER Mo 2303 Fagibiy b ey Ajsesiinent Plin

Thet teaen "conR oL af mdevest” refors 1o uluations inwhach € nancial ar otber cons:doraghons may Jcheriely Mt 0 hade
Lhe appeararee ol sversedy atfectirg a tantraciar's prafessicnal pudgement Im campleing work [or 3he Banein of 5o Johey
Courty (e nry™], The blas suth <ondlicod coukd covienvibly imipat My indppropriately alfect the goak, processes,
i Brhodh o drddpin o cubcoemees denired by the Copnty

Lortractars are cxpected to safepuard ok vir ablity 1o make cojeciye, faln, gnd ! desisdnd when paforme g wark
for 1ne benefin of the Codnty  CONTPRO100S, Thee ok A Thire epid s8uation L which finorcial ar other cons deratins
i dbhetiigly sHeck o haye the appearance of aduersely afeci=ng Ihe Canteactiods profrss anal pdgemend when
ture pluting work 1o- the bere M of the Counmy.

The mere aopparanie of 3 £0 41ker gy be #y sensdud a4d potentially damag ng as on adlual distothon a* gaah, processs,
orad riethedds of ardho i or pulcoTe:, Boparts af can'licts based Upon appRIFNLES Can YRderming pullic Iryst Imways
thal may rot be adequataty restared even when dhe mitlgatng 13cts of 3 situatlon 2 ¢ braaght o light. Apparent ecalkicls,
therefore, shaw'd b Grllosad 3nd evd vared weh 1he syme vigar a5 atual ranflicls.,

I v maperusty understood hat failure bo disclose corflicts of enteres? ay deseribegd hargen may redic In Imneedlake
dequa icatlsan fram evatuatian ar imemedlate terrmination from wore foe the Sourty.

Phesue oheck the apprapsiate stAemeant:

. | boerabey 290050 ARpL Lho godersgrpd Retponden) hay ro actual or polential confect of irdevest due Lla any oihes
{ligxily. mondracts, or popedy IFlevests for completlng word on the abeve refe enged prajer

. Thee unc'eralgned Raspandens, by 23ghengat 19 his e, subiim 4 mfurmatar which may be a podertial confl <
of inkeruin G 10 AR <benly, (Onteacly O paopedty taterests foe complebag work on dve above referenced

projest
Legal Nama ol REspondént: i G'my
Authorzad Represanthlivafs): : 23 Recrdy Climhonis, Prshient
g_namre - Prirt MHare g/ Tisla
/ f;P "’ - ( ’) 7 Frank Ringrofer Ir , Ve Pregident
P ”
.f,xf . ){ ure Priry Narr e/Ttle
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Section 8: Administrative Information

REP 33-03; FACILITY NELDS ASSESSAAENT PLAN

ATTACHMENT 0"
DRUG-HREE W DRI PLADE FIRM

Thi waiclersigned firm, in atoo-darce with Florida Matute 287 QBT hereby cerli’ies that

) POH Group, inc. dires.

£,

At the persodn A

Narmeg gf Firm

Fubish a statement notifying emaloyess that he walnwtul rnarufeclure, distnbslion, dispensnp, PosscAsion oF use
al a conbiglied sbstangs & grohisnsd DI wir i plate und specifyirg the actions 10 at will be Rken again ema'ayrgs
Pia wictasicans ol sach pritshilian

ifarm employees abawt 1he dangrr of dreg abuss im the workplace, (B2 butviess’ policy of me'ataining a drug-fres
warkalaoe, ary avalable drul Counsdig, renabilitation, empayer aslstance pragrams ang the penaiies thal may
BE ire el o arployeet for drup abuse vickilions,

Ge rach et aloyee engaged ir pronding the CORMMTe Sericed thit e déstribed m 52, Johre County's Request
foe Peapasal 3 (opy ol Ehe statemeny spec dledis parigraph 3.

B4 \R# Laternent dpec fied in paragraph L notify the emplayees 1hat, 34 a g0 gHeon o1 wirking om the (oA I
seraies described n paragrant 3, the e mpdayes will AhlEe by the 1ems o 1Re 4LAemeat 2nd will nolity the ermployer
of any corw.ction o, of plea al gullby 3¢ Ao (OMEndee to, any vidlation o* Flonda 34atule 853, 23 wmended, or of
arny eontrglied bl e 3w 07 1k @ Un ted S13tes or 20y state, or 3 vialaton ccoum ng 0 the worialans na l3ter than
live |5 Sys AI0er saeh core <tion o plea.

FTpase 3 sar<tan an, of requ e the satiglactory paniccpation o & crg 4 buse 2aslstanee ar rebabllitst on progra it
sudh 15 avaliab’# in 10k AP Rl 875 Lo Y Aily Dy, 3y emp oyes who a sa convicied.

Coaslsent with applicate prondslors with Sdate or Fedeml law. suln, @r regolaticn, iMake 3 gpoad [4ith ¢lioet to
coatinLe 10 masntan 3 drug free warkplaos thre gk iviplementanon ¢ garagraphs 1 through 5.

13 4 [hls stasemer, d certify thad th 4 i cosmpe &4 (U3 woth the Atk reqlargnienty
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Section 8: Administrative Information

AFP 103 FACRITY WL ASSESAMENT PLAN

ATTACHMENT “F
E-VERIFY AMADAWT
ETATECA  Honda
COUNTY OF _ Dunal
I, R ardo Duones [&flipn], bairg duy sulhorged by ond snbehall g PIH Gigap, Ing

IREsponden) hereby fweas or allirms as Tellgean.

1 Respondere rderstands that F-Vanby, aythacizad by lipgal Invmigeaten Refarm and immigrant Responsibility act of
LI IR RA), 15 2 web based syshem prostoled by the dnited $4ates Depanmant ol Homdlind Seeunly, Lnough which
emplovers clectromcs ¢ confinm the employment Sl bikTy of 1hew Em D' Ipes.

2. If awarded, For the Juraissn of Conlract Mo, B[P Mo: 1303 [ferewnaltor “Agreemeerd” |, im acoardance with srolan
444035, F.5., Ripacsgtnt sha | ondige the U5 Depariment ¢! Homeland Seowey™ U-Yelfy system to vendy ibe
ermplowment sigitdlity o a | mpa smploerss hited by e Raiporgenl 3ad sl #rpct sty require w1 subconiracion
pedorm o work o providing seevices pursians o the Agrecmant o Rawiss yiilize the U.5. Deparimers of omeland
Securiy's E-Verify sysbem ba werify the employment eligdn™ oy of il new cmplogees Rired by 1R 000 eeraciees.

31 Respendect shall coraphy w'ih all ap ot provision: ol section 48 035, F.3 | and will Incoeporata nall sedioontracis
thee odil gansn it oomrEy w 1R wrshaa 44095, F §

4 Responder: prderslecds and ag-ess that ity failure co compsy wath all appleatie pron o al segkon MB35 F 5 or
166 lgilyre 1D eAsure Rt 8. emplopees and subondracions performing wark uncer (e Agrasmant ara begally
dutharged oo owirk v s Urited Siates and e Mate of Flonda constibule 3 breach o the Agreement |oe whach SE.
Jobaes COuYy MnAY M eCianety 180 rg e the Agreemenl wibout pdkce ardd walbout persty. The Besporden® larther
LAderstanss and agreed 1R i e Farer o such 1eerwnatien. CoAsAtant shall be liable to the 5t kohns Caurty for

ary costsqnourged by the 5t Jok ' Cournmy reat:ng from ConsoTang's breack
CATED 1R day of Qectobe a0 22
S —
[T i

Fucarie (uicnes

Frobed Kyme of dffans

Pricdd
Fimbed Triw of AN w2

Pﬂhﬁm.al'.c
Ful 22l Yae of Rt

SWOrn b [ar 3*litmad] and 4dstrited belore me by means ol B physicel presence of C onbne rotavizatan, e _ 20

day ol W{r"mﬁ,h Kikrilen Léaii |»ﬁr‘illﬂl \Ihu 1 p:n’oﬂal‘r b 1‘] me or Fas
produced # et eanan. ,{ BRI

AV M g e

Nolary Public

M'.'Cmrvﬂlsym!xplrns-rk b r;llr
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Section 8: Administrative Information

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT "F"
E-VERIFY AFFIDAVIT
STATEOF ___ Florda
COUNTY OF __ Dhival
I, __ Wayna D Mangum {Affiant), being duly authorized by and on behall of McVeigh & Mangum Enginnoring. now IMEG

[Respondent) hereby swears or affirms as fobaws:

1. Respondent understands that E-Verify, autharized by Hlegal immigration Refarm and Immigrant Responsibility Act of
1996 [IRIRA], ks 2 web-based system provided by the United States Department of Homeland Security, through which
emgloyers electzonically confirm the employment eligibility of their employees,

2. If awarded, for the duration of Contract No. RFP No; 23-03 (hereinafter "Agreement”), In accardance with section
448 095, F5., Respandent shall utifize the US. Department of Homeland Security’s E-Verlly system to verify the
emgployment eligibility of all new employees hired by the Respandent and shall expressly requine any suconifactors
performing work or providing services puesuant to the Agreement to lkewise utilize the U5, Department of Homeland
Security’s E-Verify system 1o verify the emplayment eligibility of all new employees hired by the subcontractor.

1. Reospandent shall comply with all applicable provisions of section 448.095, £.5., and will incorporate in all subcontracts
the obligation to comply with section 448095, F5

4. Respondent understands and agrees that its failure to comply with all applicable provislons of section 448 095, F5. or
its fadlure 1o ensure that all employees and subcontractors performing work under the Agreemment are legally
authorized to work in the United States and the State of Florida constitute a treach of the Agreement for which 5t
Sohing County may immediately tarminate the Agreement without notice and without penalty, The Respandent further
underitands and agrees that in the event of such termination, Consultant sha¥ be liable to the 5t Johns County for
any costs incurred by the 51 Johns County resulting from Consultant’s breach.

DATELD this 11th day of _ October ;M2

Wy, Diflasm

Signature of Affiant y

MWayne D Mangum
Printad Mame of Affant

President
Printed Title of Allani

McVeigh & Mangum Engineering, now [MEG
Full Lagal Name of Respondent

Sworn to {or alfirmed) and subscribed before me by meansor{phvsul presence or [ online notarization, this _1ith

day of October , 2022 , by
produced

Notary Public
My Commission Expires: 052002024

23
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Section 8: Administrative Information

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT "F"
E-VERIFY AFFIDAVIT
STATE OF Rew York
COUNTY OF _fria
|, loseph Cassata {Affiant}, being duly authorized by and on behalf of Eagility Optimization Salutions, (1€

[Respordent]) hereby swears or affirms as follows:

1. Respondent understands that E-Verify, authorized by legal Irmmigration Reforem and Immigrant Responaibility Act of
1996 {1IRIRA), is 3 web-based system provided by the United States Department of Homeland Security, through which
employers electronically confirm the emgloyment eligibility of their employees.

2. W awarded, for the duration of Contract No. RF? Ng: 23-03 (hereinafter “Agreement®), In accordance with section
448,095, 7.5, Respondent shall utifize the US. Department of Homeland Security's E-Verify system to vorify the
empioymaent aligibility of all new employees hired by the Respondent and shall expressly require any subcontractors
performing work or previding services pursuant to the Agreement to likewise utilize the U.5, Degartment of Homeland
Security’s E-Verify system to verify the employment eligibility of all now employees hired by the subkontracior,

3. Respondent shall comply with all applicable provisions of section 448,095, F.5,, and will Incorporate In alf subcontracts
the obligation to comply with section 448 095, F.5.

4. Respondent understands and agrees that its failure 1o comply with all applicable provisions of section 448.045, F.5. or
its faflure to ensure that afl employees and subcontractors performing work under the Agreement are logably
authotired to work in the United States and the State of Horida constitute 3 breach of the Agreement for which 5t.
Johns County may enmediately tesminate the Agreement without notice and without penalty, The Respondent further
understands and agrees that in the event of such termination, Consultant shall be Eable to the St lahas County for
any costs incurred by the St Johns County resulting from Consultant’s breach.

/ Seventeenth day of _October , 2022 .

IM Caseala
Full Legal Name of Respondent

Swumto(m affirmed) and subscribed before me by means ofﬁ’pmxalwmuﬂnmm notarization, this 17
dayof (0¥, 2022, by Jmhh Collata {Affiant], who s personally known te me o has

produced as identification.
DDA, Yahtny
Motary Public -
DA A KUBERA C] My Commission Expires: Wiz {24
OTAST PUGLIG, STATE OF NEW YO
Heglsiration Ha, 01KUCI44000
Cuindified ¥ Bibs Coungty 23

C.-m’!ll‘ih dan Bxplras June 27, M@d

e AP RIS S

s oA
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Section 8: Administrative Information

EEF 23-03; FACILITY NEEDS ASSESEMENT PLAN
ATTACHMENT “G"
\8 RENCE

Any Respanoent that mess the (iori of 3 Lo Busingess, in aceoddd pee wilh Setian 16.3.1 al the SIC Purdhasing Palcy,
mint complete and sign thes Attachmeni *6* 10 mdgate fher gualifabion to rofowe kacal poeefersee. All required

foturenlation L demonstrate that the Respondent mects 3l quakdicalaan critons as @ kocal butingss muss be irdladed
in the sudenited pisposal/submittal with this Attecherstnt "

In peder b gquahdy Bor ko | prefetence Respondent must prorvide sulfickenl documenlatian to demansirals:
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Section 8: Administrative Information

_St.Johns County Board of County Commissioners

Purchasing Divisior

ADDENDUM #1
October 11, 2022
To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFP No: 23-03; Facility Needs Assessment Plan

This Addendum #1 is issued for further Respondents’ information and is hereby incorporated into
the RFP Documents. Each Respondent must incorporate any and all revisions, clarifications,
and/or supplemental information provided in all issued addenda with the submitted Proposal.
Respondents must submit a copy of each signed addendum with their submitted Proposal as
provided in the RFP Documents.

Questions/Answers:
The County provides the following answers to the questions submitted below:

1. Do we need to show proof of State of Florida registration and St. John’s County registration
in our proposal response, or willingness to obtain all registrations if we are the successful
proponent?

Answer: Per the RFP Document, Part lll: Proposal Submittal Requirements &
Evaluations, these items must be included in the Respondents Proposals.

2. Are you looking for a database that can manage data; store data; provide reports and capital
planning, hosting, training, etc.? Please provide more details of all database deliverable
expectations.

Answer: Electronic databases should, at a minimum, support managing data, storing
data, & providing reports. The County is open to exploring other software options and
features that would provide a direct benefit to the project results.

3. The RFP requests similar references from the past 8 years. How many references are
acceptable to be submitted — three, or five, etc.?

Answer: Per the RFP Document, under Minimum Qualifications, number ii, “at least
three (3) similar studies/projects”.

4. Due to the fact that some of the forms require notarization, confirm you will accept electronic
signatures on both the printed and USB proposal copies?

Answer: Yes we will.

5. Does the County have current demographic information for consultants to review? [f not,
what is the expectation for how demographic information is to be gathered for this project?

a. We can get a demographics consultant to join our team if collecting
demographic information is a requirement of the consulting team. Please provide
more information.

S0 San Sehastian View, St Augustine, FL 32084 § P 904.205,0150 | F: 904.209.0151 www,sjcilus

SJC Facility Needs Assessment Plan Page 63
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10. Answers to several asked questions will significantly impact our proposal content. As

11.

Answer: The County will provide data and materials as available. However, the
contracted consultant should be prepared to utilize industry accepted resources to
independently research and develop all demographic information needed to execute
the scope and deliverables associated to this project.

Who are the stake holders for space utilization interviews? How do you envision time and
space involved for current space utilization discussions?

Answer: The stakeholders are representatives from the County Offices identified in
the study. Officials from the following offices will be included: Clerk of Courts /
Judicial Services, Board of County Commissioners, Tax Collector, Supervisor of
Elections, Sheriff, Property Appraiser. The assigned Project Manager will serve as
liaison to coordinate necessary meeting times & locations.

Who are the stake holders for future space utilization interviews? How do you envision time
and staff involved for future space utilization discussions?

Answer: The stakeholders are representatives from the County Offices identified in
the study. Officials from the following offices will be included: Clerk of Courts /
Judicial Services, Board of County Commissioners, Tax Collector, Supervisor of
Elections, Sheriff, Property Appraiser. The assigned Project Manager will serve as
liaison to coordinate necessary meeting times & locations.

What is the method and time expectation for providing master planning discussions and
presentation with key stakeholders?

Answer: The method and time expectation for planning discussions and
presentations is detailed in Section 4: Approach to Services and / or Section 7:
Proposed Schedule sections of the submission

The total square footage indicated in the building list does not align with the lot of
buildings. Can you please confirm the list of buildings is the complete list included in
the scope of work? Also do you have the size for the few buildings with no area
provided?

Answer: See attached Excel document with updated information.

the Final Addenda issue date is only 5 business days before the closing deadline
and this is a hard-copy submission, can a 1-2 week extension to the due date be
provided?

Answer: The deadline for questions is October 6, 2022 at 4:00 P.M. EST.
Purchasing has seven (7) days to post the Addendum. The submittal date is
October 20, 2022 at 4:00 P.M. EST. That gives firms seven (7) consecutive
calendar days to amend their submittals. The due date for submittals will
remain October 20, 2022 at 4:00 P.M. EST.

In Exhibit A: St. John’s County Property List, the sum of square footage for properties
listed does not equal the total square footage identified. Please provide additional clarity on
the buildings and square footage included in this study.

Answer: See answer to number 9.
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SUBMITTAL DCEADLINE FOR PROPOEALSE REMAINS:
THURSDAY, OCTOEBER 20, 2022 AT 4:00 PMEST

nt Acknowledgment

o
Sipnature B

Rleardo Guifiones President
Prinled MamefTitke

FOH Group Cesign, Ing,
Respondent Company Name

END OF ADDENDUM KOQ. 1
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

PART I: GENERAL REQUIREMENTS

A.

DEFINITIONS
Terms used within this Request for Proposals (“RFP”) shall have the meaning as set forth in the St. Johns County
Purchasing Policy (“Policy”), St. Johns County Purchasing Procedure Manual (“Procedures”), or as provided herein.

PURPOSE & INTENT

The purpose for this RFP is to solicit Proposals from qualified Respondents, for consideration in performing the
required services as specified herein. The intent of the County is to select the most qualified Respondent and enter
into a contract to perform the required services, based upon the evaluation of submitted Proposals, in accordance
with the Evaluation Criteria set forth herein, and subject to successful negotiations.

SUBMITTAL DEADLINE & LOCATION

Proposals submitted in response to this RFP must be delivered to, and received by the SIC Purchasing Division by or
before four o’clock (4:00PM EST) on Thursday, October 20, 2022. Any Proposals received by the SIC Purchasing
Division after the stipulated deadline shall not be considered and will be returned to the Respondent, unopened.

Proposals must be submitted to: St. Johns County Purchasing Division
500 San Sebastian View
St. Augustine, FL 32084

The County is not responsible for Proposals that are incorrectly labeled, addressed, mailed, or otherwise end up in an
inappropriate location other than the SIC Purchasing Division. Any such Proposal that is not received in the SIC
Purchasing Division shall be returned to the Respondent, unopened.

DESIGNATED POINT OF CONTACT
Any and all questions or requests for information relating to this RFP must be directed, in writing, to the following
Designated Point of Contact provided below:

Designated Point of Contact: Malinda “Jordy” Fusco, MA, CPM, NIGP-CPP
Procurement Coordinator
SJC Purchasing Division
500 San Sebastian View
St. Augustine, FL 32084

Email: mfusco@sijcfl.us

In the event the Designated Point of Contact is unavailable for three (3) or more business days, Respondents may
contact Leigh Daniels, Purchasing Manager, at Idaniels@sjcfl.us.

LOBBYING PROHIBITION

In accordance with Section 9 of the St. Johns County Purchasing Policy, Respondents SHALL NOT contact any staff
member of St. Johns County, including members of the Board of County Commissioners, except the above
referenced individual, with regard to this RFP. Any such communication is a violation of the Policy and shall result in
disqualification, and removal from consideration for award of a contract under this RFP.

SUBMITTAL OF QUESTIONS/INQUIRIES

Any and all questions and/or inquiries related to this RFP, shall be directed, in writing, to the Designated Point of
Contact as provided above, by or before four o’clock (4:00PM) EST on Thursday, October 6, 2022. Any questions
received after this deadline will not be addressed or clarified by the County, unless it is determined to be in the best
interest of the County to do so. The County reserves the right to extend the deadline for RFP submission in order to
clarify or answer questions as necessary to serve the best interest of the County.



. TENTATIVE SCHEDULE OF EVENTS

The County proposes the tentative schedule of events below for this RFP. The dates provided may change at the
discretion of the County. If any modifications impact the schedule of this RFP, through and until the deadline for
submitted Proposals, the County will issue an Addendum.

Broadcast of RFP September 22, 2022
Deadline for Questions October 6, 2022
Issuance of Final Addendum October 13, 2022
Proposal Submittal Deadline October 20, 2022
Evaluation of Submitted Proposals November 3, 2022
Negotiations November 7, 2022
BOCC Agenda December 6, 2022
Issuance Final Contract December 12, 2022
. ADDENDA

Any and all clarifications, answers to questions, or changes to this RFP shall be provided through a County issued
Addendum, posted on www.demandstar.com. Any clarifications, answers, or changes provided in any manner other
than a formally issued addendum, are to be considered “unofficial” and shall not bind the County to any requirements,
terms or conditions not stated herein.

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior
to the due date for proposals. Any addenda issued after this date shall be for material, necessary clarifications to the
Request for Proposal.

Any and all issued Addenda must be included with all copies of each Respondent’s submitted Proposal. Failure to
submit an issued addendum with the submitted Proposal may result in the Respondent being deemed non-responsive,
and being removed from consideration for award. The County reserves the right to request from any Respondent,
copies of any missing addenda, if the content included in the Addenda is not of a material nature to the merit of the
submitted Proposal.

EQUAL EMPLOYMENT OPPORTUNITY

In accordance with Federal, State and Local law, the submitting firm shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, or handicap. The submitting firm shall
be required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the
work.

SOLICITATION POSTPONEMENT/CANCELLATION
The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation
process for any reason, as determined by County Staff, in order to best serve the interests of St. Johns County.

RIGHT TO REJECT/ACCEPT
The County reserves the right to accept or reject any or all proposals, waive minor formalities, and to award to the
Respondent that best serves the interest of St. Johns County.

COMPLIANCE WITH ST. JOHNS COUNTY PURCHASING POLICY AND PROCEDURES MANUAL

All terms and conditions of the St. Johns County Purchasing Policy (“Policy”) and St. Johns County Purchasing
Procedure Manual (“Procedures”) are incorporated into this RFP Document by reference, and are fully binding.
Respondents are required to submit their responses to this RFP, and to conduct their activities during this process in
accordance with the Policy and Procedures.



This solicitation, the subsequent evaluation, negotiations and contract award shall be in accordance with the Policy
and Procedures. The County reserves the right to disqualify, remove from consideration, or debar as appropriate, any
vendor that does not comply with the applicable requirements set forth in the Policy and Procedures.

. LOCAL PREFERENCE

Per Section 16.3.1 of the St. Johns County Purchasing Policy, the County shall review all submitted Proposals to
determine whether or not a Respondent is requesting consideration as a Local Business. Staff shall provide the
appropriate consideration of local preference to those submitted Proposals, in accordance with SIC Purchasing
Policy.

. SUB-CONTRACTORS

If the Contractor elects to sub-contract with any firm, for any portion of the work, the Contractor shall be responsible
for all work performed by any sub-contract and the Contractor shall not be relieved of any obligations under the
awarded Contract.

Each Respondent shall submit any and all sub-consultants or sub-contractors proposed by the Respondent to perform
any portion of the required services specified herein.

At any time, the County may, at its discretion, require any Respondent to submit all relevant data required to establish
to the satisfaction of the County, the reliability and responsibility of the proposed sub-consultants/sub-contractors to
ensure, to the County’s satisfaction, that the proposed sub-consultants and/or sub-contractors are qualified, capable
and approved to perform the work for which they are proposed by the Respondent.

Prior to the award of a contract, the County will notify the Respondent in writing if the County, after due investigation,
has reasonable and substantial objection to any person or organization proposed as a sub-contractor. The Respondent
then may, at his option, withdraw the submitted Proposal, or submit an acceptable substitute at no change in terms
of the submitted Proposal. If the Respondent fails to submit an acceptable substitute within seven (7) calendar days
of the original notification, the County then may disqualify the Respondent, at no cost to the County.

The County reserves the right to disqualify any Consultant, Contractor, Sub-Contractor, Vendor, or material supplier
due to previously documented project problems, either with performance or quality.

Sub-contractors, and other persons or organizations proposed by the Respondent to perform any portion of the
required services, and accepted by the County, shall only perform the work for which they are proposed, and shall not
be changed except with the written approval of the County.

. E-VERIFY

As a condition precedent to entering into an Agreement, and in accordance with Section 448.095, Florida Statutes,
Contractor and its sub-consultants and sub-contractors shall register with and use the E-Verify system to verify the
work authorization status of all employees hired on or after January 1, 2021.

1. Contractor shall require each of its sub-consultants and sub-contractors to provide Contractor with an affidavit
stating that the sub-Contractor or sub-contractor does not employ, contract with, or sub-contract with an
unauthorized alien. Contractor shall maintain a copy of such affidavit for the duration of the awarded Contract.

2. The County, Contractor, or any sub-consultants or sub-contractors who has a good faith belief that a person or
entity with which it is contracting has knowingly violated Section 448.09(1), Florida Statutes, or these provisions
regarding employment eligibility shall terminate the contract with the person or entity.

3. The County, upon good faith belief that a sub-contractor or sub-contractor knowingly violated these provisions
regarding employment eligibility, but Contractor otherwise complied, shall promptly notify Contractor and
Contractor shall immediately terminate the contract with the sub-contractor or sub-contractor.



4. The County and Contractor hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be chalienged in
accordance with Section 448.095(2)(d), Florida Statutes.

5. Contractor acknowledges that, in the event that the County terminates the awarded contract for Contractor’s
breach of these provision regarding employment eligibility, then Contractor may not be awarded a public contract
for at least one (1) year after such termination. Contractor further acknowledges that Contractor is liable for any
additional costs incurred by the County as a result of the County’s termination of the awarded Agreement for
breach of these provisions regarding employment eligibility.

PART Ii: SCOPE OF SERVICES

A. OBIECTIVE
St. Johns County has experienced tremendous population growth which has resulted in an increased need for the
public services provided by elected County Constitutional Officers. In order to continue providing these necessary
services for it residents, St. Johns County has determined that a broader, systemic, and forward-looking strategy is
essential to best identify what the unmet needs are and where resources should be utilized.

Development of a Facility Needs Assessment Plan will allow for a focused approach to identifying where new
facilities are needed and which existing facilities should be expanded and/or renovated in order to better serve the
residents of St. Johns County.

B. SCOPE OF SERVICES
The scope of services (“Services”) for this project shall require the selected Respondent to provide a plan that will
encompass a holistic view of the County’s entire building portfolio and set the strategic direction for facility
construction and/or renovations. This long-range, county-wide plan shall include a high-level focus of current
facilities and an analysis of where additional facilities are needed. This study will form the overall basis for future
detailed planning of specific projects and department space needs.

The study shall include an existing facility evaluation and future growth needs assessment for the following
Constitutional Officers:

e Clerk of Court/Judicial Services
s Property Appraiser

e Sheriff

e Supervisor of Elections

e Tax Collector

Scope of Work will include:

1) Facility Inventory

a) Review existing facility inventory documents as needed.

b) Create a new, updated facility inventory of all facilities used county-wide by Constitutional Officers.

c) The new facility inventory shall identify each facility’s location, number of floors/stores, size (in square
feet), estimated value, age, and condition.

d) The new facility inventory shall assess the current use/type of operations occurring within the facility,

the number of employees working in the facility, and the estimated number of visitors/residents that
use the facility each day, if applicable.

2) Existing Facility Condition Assessment
a) Conduct a physical and functional evaluation of existing county facilities to assess deferred maintenance
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needs, identify current conditions, and evaluate current code compliance/non-compliance (Florida
Building Code, ADA, Fire, etc.)

b) Facility condition assessment shall include an inspection of the facility to determine the age and
condition of the building envelope (roof, windows, doors, and exterior walls), mechanical systems,
electrical systems, plumbing systems, fire suppression/life safety systems, and interior finishes.

c) Provide a Facilities Condition Index (FCl) score for each facility inspected and a summary of findings,
recommendations, photos, and cost estimates for recommended repairs/improvements.

d) Proactively identify areas of potential risk such as safety, security, health, and accessibility.

e) Create a database for maintenance needs, categorized by department, type of maintenance, and
priority.

f) Include recommendations for improvements or additions to existing facilities to better serve the

operational needs at those locations.

3. Current Spatial Needs Assessment

a) Evaluate current space uses, operational procedures, and department functions to determine whether
current space is being fully optimized.

b) Develop a report that identifies and quantifies current facility capacity and any current needs for
expansion.

c) Recommend innovative space utilization alternatives that would provide temporary relief to current

outstanding needs until future facility funding can be acquired.

4. Future Spatial Needs Plan
a) Gather population growth data for St. Johns County and analyze current and potential growth for the
next ten (10) years by area and make recommendations for additional county services & facilities
needed in those areas.

b) Provide a Master Plan for future facility needs categorized by department and ranked by priority,
focusing on regions in the county that are under serviced.

c) Provide a cost estimate and budget forecast for needed future improvements, categorized by type
(renovation, addition, or new construction), department, and priority.

d) Include a “gap” analysis to determine what the actual service needs are as compared to what the

existing inventory of facilities/services are providing.
Deliverables will include:

1. Comprehensive Report that includes the Facility Inventory, Existing Facilities Condition Assessment, Current
Spatial Needs Assessment, Future Spatial Needs Plan, and a summary that generally presents the process by
which the work was accomplished, major results/findings, and appendices/supporting documents that are
directly relevant to the report.

2. Separate electronic databases for Facility Inventory, Existing Facilities Condition Assessment, Current Spatial
Needs Assessment, Future Spatial Needs Plan that includes operational assessments of facilities evaluated, cost
estimates, supporting documentation/backup data, and other information as applicable.

3. Provide a budget analysis with cost estimates for making improvements/additions and constructing new
facilities for each identified project/facility.

Additional Considerations:
It should be expected that the successful Respondent will be required to perform extensive data collection,

consultative visioning sessions and meetings with stakeholders, site visits to existing facilities, and interviews with
staff in order to properly perform the scope of services required.



The assigned County Project Manager will work with the Respondent to aid them in gaining access to
buildings/sites, coordinating meetings with appropriate staff, and providing any/all existing data available.

The goal is to create useable documents with actionable items. The final plan should therefore include
recommendations, cost estimates with allowances for inflation/escalation on future project, and an

implementation plan.

PART IIl: PROPOSAL SUBMITTAL REQUIREMENTS & EVALUATION

A. RESPONDENT RESPONSIBILITIES
Respondents are responsible for any and all costs associated with developing and submitting a Proposal in response
to this RFP. Additionally, Respondents are solely responsible for any and all costs associated with interviews and/or
presentations requested by the County. It is expressly understood, no Respondent may seek or claim any award and/or
re-imbursement from the County for any expenses, costs, and/or fees (including attorneys’ fees) borne by any
Respondent, during the entire RFP process. Such expenses, costs, and/or fees (including attorneys’ fees) are the sole
responsibility of the Respondent.

All Proposals received in response to this RFP shall become the property of St. Johns County and will not be returned.
In the event of contract award, all documentation produced as part of the contract will become the exclusive property
of St. Johns County.

By submitting a Proposal, each Respondent certifies that he/she has fully read and understands any and all instructions
in this RFP, and has full knowledge of the scope, nature, and quality of work to be performed. All Proposals submitted
shall be binding for a minimum of one hundred twenty (120) consecutive calendar days.

B. MINIMUM QUALIFICATIONS
The following are minimum qualification requirements that Respondent must meet in order to be considered
responsible to perform the work specified in this RFP. Respondent must submit sufficient documentation to clearly
demonstrate that the Respondent meets or exceeds the following minimum qualification requirements:

i.  Must be legally authorized to conduct business in the State of Florida and St. Johns County, which
requires the Respondent to be registered with the State of Florida Department of State, Division of
Corporations, and licensed and/or registered with St. Johns County;

ii.  Must have conducted, at a minimum, at least three (3) similar studies/projects of equal or greater size
and scope to the project specified herein within the last eight (8) consecutive years.

Failure by any Respondent to sufficiently demonstrate material compliance with the minimum qualification
requirements stated above, shall result in the Respondent being deemed non-responsible and removed from further
consideration.

C. TRADE SECRETS
To qualify any submitted information as Trade Secret, or confidential, the Respondent must mark each page of the
submitted RFP Package or specific portion of a document as “trade secret.” All material marked as a trade secret must
be separated from all non-trade secret material, such as being submitted in a separate envelope clearly marked as
“trade secret.” If the County receives a public records request for a document or information that is marked and
certified as a trade secret, the County shall release any information not verified as “trade secret”, in accordance with
applicable Public Records laws.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit
with the information classified as “Trade Secret” with other proposal documents. The affidavit must reference the
applicable law or laws under which trade secret status is to be granted.



D. PUBLIC RECORDS

1. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with the awarded Agreement shall be subject to the applicable provisions of the Florida
Public Records Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to
such public records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession
of a third party, or an unaffiliated party.

2. In accordance with Florida law, to the extent that Respondent’s performance constitutes an act on behalf of the
County, Respondent shall comply with all requirements of Florida’s public records law. Specifically, if Respondent
is expressly authorized, and acts on behalf of the County under the awarded Agreement, Respondent shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

(c) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by applicable law for the duration of
this Agreement and following completion of the awarded Agreement if the Contractor does not transfer the
records to the County; and

(d) Upon completion of this Agreement, transfer, at no cost, to the County all public records in possession of the
Contractor or keep and maintain public records required by the County to perform the Services.

If the Respondent transfers all public records to the County upon completion of the awarded Agreement, the
Respondent shall destroy any duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Respondent keeps and maintains public records upon completion of this Agreement,
the Respondent shall meet all applicable requirements for retaining public records. All records stored electronically
must be provided to the County, upon request from the County’s custodian of public records, in a format that is
compatible with the County’s information technology systems.

Failure by the Respondent to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

IF THE AWARDED RESPONDENT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THE AWARDED AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT:

500 San Sebastian View
St. Augustine, FL 32084
(904) 209-0805
publicrecords@sjcfl.us

E. USE OF COUNTY LOGO
Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, Respondents may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.



Respondents shall not include the St. Johns County Seal/Logo in any part of their submitted package. Any packages
received by the SJC Purchasing Division, which contain the County Seal/Logo may be deemed nonresponsive to this
requirement. The County reserves the right to request the submitting firm to resubmit a package with the County
Seal/Logo removed, within twenty four (24) hours of the submittal deadline provided herein, or as necessary to serve
the needs of the County.

CONFLICT OF INTEREST

Respondents must certify that they presently have no interest and shall acquire no interest, either directly or
indirectly, which would conflict in any manner with the performance of work as provided herein. Respondents must
certify that no person having any such interest shall be employed for the performance of any of the required services
as provided herein.

Respondents must disclose any and all involvement in any St. Johns County Board of County Commissioners advisory
board by any person(s) associated with their firm.

Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective
business association, interest or circumstance, the nature of work the Respondent may undertake and request an
opinion from the County, whether such association, interest, or circumstance constitutes a conflict of interest.

In accordance with Section 112.313, Florida Statutes, Respondents are prohibited from possessing a contractual or
employment relationship with any County officer or employee, and must disclose any such relationship in the
submitted Proposal. Additionally, Respondents must disclose any ownership interest in the responding firm by a
County officer or employee, including elected officials. Failure to disclose such information shall be grounds for
disqualification, termination of award, suspension or debarment.

No Respondent, or Key Personnel of a Respondent may participate in more than one (1) response to this RFP.
Participation in multiple responses shall result in the disqualification and removal from consideration all Respondents
involved.

PROPOSAL SUBMITTAL FORMAT
The Proposal format must sufficiently address and demonstrate all required components, and follow the order of
sections described below. The aim of the required format is to simplify the preparation and evaluation of the Proposal.

All of the components outlined below must be included with each copy of the Proposal and submitted as follows: one
(1) original hard copy original on 8 ¥%”x11” pages, with no less than %" margins and 11pt font, and one (1) exact
electronic PDF copy of the original on a USB drive, submitted in a sealed envelope or container labeled with
Respondent name and RFP Number and name. CDs/DVDs are not acceptable as an alternative to the USB. Additionally,
all headings, sections and sub-sections shall be identified appropriately.

Section 1: Proposal Cover Page and Cover Letter
Respondents shall complete and submit the Proposal cover page provided herein, and must also provide a 1-2 page
cover letter, which shall include the following:

e Full legal company name; company type (i.e., corporation, partnership, joint venture, etc.)

e Physical street address and mailing address (if different), and include other location(s) which may perform any
portion(s) of the services;

e Primary company point of contact information (name, phone number, and email address), and any secondary
or supplemental point(s) of contact information;

e Names and titles of principals, partners, or owners as applicable;
Brief statement of company history (date of establishment, number of years in business, number of
employees, etc.) and business philosophy; and

e Reason for interest in submitting a response to this solicitation;
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Delegation of Authority

A contract entered into on behalf of the Respondent may only be signed by an individual who has been delegated
signature authority. If the individual signing the required forms for this RFP is not a principal of the firm, Respondent
must provide a Letter of Delegation of Authority listing agents of the Respondent authorized to negotiate on behalf
of and contractually bind the Respondent. The Letter of Delegation of Authority must be on company letterhead, be
signed by a principal of the Respondent, and must list the authorized agents’ name, title, and limit of authority.

Section 2: Company, Staff & Team Qualifications

Respondent shall provide documentation to fully demonstrate the qualification, education, and abilities of the
Respondent, its personnel and members of Respondent’s proposed team, including sub-consultants and
subcontractors. The information must include, but is not limited to: licensure, certification, education and abilities of
the firm(s) and personnel who may perform work if selected.

Respondent shall provide the following information to fully demonstrate the Company, Staff and Team Qualifications:

Claims, Liens, Litigation History — Respondents shall provide a list of all claims, liens and/or litigation history for the
past seven (7) years by completing and submitting Attachment “E”

Certificates of Insurance — Respondents shall demonstrate evidence of current and valid insurance policies in at least
the coverage limits as specified herein, or shall provide a certification from a qualified insurance provider stating the
Respondent is capable of obtaining the required coverages upon award.

Section 3: Related Experience

Respondent shall submit a written narrative describing any and all contracts or engagements successfully completed
in the last eight (8) calendar years for projects which include services similar in size, scope and cost to those described
herein. Respondents must include a description of all components included in the project, project budget versus final
costs, timeframe of performance, project owner name, and point of contact (with contact information). Experience
submitted must, at a minimum, meet the minimum experience requirements as provided herein.

The County reserves the right to contact any or all of the entities provided to verify performance information related
to the projects submitted for consideration of Related Experience.

Section 4: Approach to Services

Respondent shall provide a written narrative demonstrating the intended approach to performing and completing the
required services. Respondent shall provide a detailed description of their quality control methods, coordination of
sub-consultants and/or sub-contractors, ability to meet schedules in a timely manner, and the project approach and
methodology to be employed specifically illustrating how the methodology will serve to accomplish the project goals
and objectives.

Section 5: Quality Control Methods

Respondent shall provide a written narrative of the firm’s project management methods to establish, monitor and
track quality control methods including coordination of sub-consultants and sub-contracts and ability to meet
schedules in a time manner.

Section 6: Pricing

Respondents shall submit a pricing proposal that details the costs associated with performing and completing the
required services. The breakout must provide any and all costs, including but not limited to: costs for all services,
including the comprehensive report, electronic database, budget analysis, and all data collections and meetings.

Section 7: Proposed Schedule (Limit two (2) pages - size 11” x 17” paper may be used for this section only)
Submit a proposed project schedule that includes all elements of the project.
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Section 8: Administrative Information
Respondents shall submit the completed County Attachments, as provided herein, along with all acknowledged
Addenda issued by the County during the solicitation.

DETERMINATION OF RESPONSIVENESS

The Purchasing Division shall review each submitted Proposal for responsiveness and responsibility to the
requirements provided herein. Any Respondent who is deemed non-responsible and any Proposal deemed non-
responsive to the requirements of this RFP may be disqualified and removed from consideration prior to the
evaluation. Only those Proposals from responsible Respondents shall be forwarded to the Evaluation Committee for
review.

The County reserves the right to waive any minor formality or irregularity in any submitted Proposal. However, any
missing information or document(s) that are material to the purpose of the RFP shall not be waived as a minor
formality.

EVALUATION OF PROPOSALS ‘

All responsive Proposals will be evaluated by an Evaluation Committee of no less than three (3) individuals. Evaluators
will review and score the submitted, responsive Proposals, individually, with no interaction or communication with
any other individual. Scores and rankings will be summarized at the Public Evaluation Meeting.

The Evaluation Committee may consider any evidence available regarding financial, technical, other qualifications and
abilities of a respondent, including past performance (experience) with the County prior to recommending firms for
consideration of the St. Johns County Board of County Commissioners.

In the event the Evaluation Committee determines that presentations from a shortlist of Respondents is necessary in
order to make a recommendation for award, such shortlisted firms will be notified at such determination.

EVALUATION CRITERIA AND SCORING
The Evaluation Committee will evaluate and rank submitted Proposals from highest to lowest based upon the specific
evaluation criteria and scores listed below.

Evaluation Criteria: Maximum Possible Points per Evaluator:
A. Company, Staff & Team Qualifications 15

B. Related Experience 45

C. Approach to Service 10

D. Quality Control Methods 10

E. Proposed Pricing 20

F. Proposed Schedule 10

G. Local Preference Oor10

Total Points Possible: 120

FORMULA FOR EVALUATION OF PRICING:
The proposed pricing submitted by each Respondent shall be scored by the SIC Purchasing Division, in accordance
with the formula provided below. The maximum score for this criterion is twenty (20) points.

Vendor Hourly Rate Percentage By Weight Equals Weighted
Score:
A $125.00 100 X 20 = 20
B $150.00 80.0% X 20 = 16
C $175.00 40% X 20 = 8

The scores for pricing will be rounded to the first decimal point, as necessary, to appropriately differentiate between the scores
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for pricing.

M. NEGOTIATIONS AND AWARD
Any award of a Contract shall be contingent upon availability of lawfully appropriated funds for this purpose.

It is the intent of the County to enter into negotiations with the top ranked firm, provided no documentable
justification is provided that would prohibit the County from proceeding with the top ranked firm. If the County and
the selected Respondent are able to reach an agreement for the required services, a Contract will be executed. If the
County and selected Respondent are unable to reach an agreement, the County shall cease negotiations, and initiate
negotiations with the next successively ranked Respondent until an agreement can be reached, or it is determined to
be in the County’s best interest to forego additional negotiations.

Provided the negotiated cost for the Services does not exceed $500,000, the awarded Contract shall not be required
approval by the Board of County Commissioners (“Board”).

N. PROTEST PROCEDURES
Any actual Respondent who is aggrieved in connection with the Notice of Intent to Award a Contract (Protestor),
where such grievance is asserted to be the result of a violation of the requirements of the Policy and associated
procedures, or any applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. Protestor shall submit the Protest in writing, accompanied by a
security in the form of a Protest Bond, by 4:00PM on the fifth business day following the date of the posting of the
Notice of Intent to Award.

PART IV: CONTRACT REQUIREMENTS

A. CONTRACT AGREEMENT & TERM
The intent of this RFP is to select one individual or firm through the evaluation process and to award a contract upon
successful negotiations to the selected individual or firm.

Any contract(s) negotiated with any individual or firm responding to this RFP will be non-exclusive. The County
reserves the right to: (1) enter into contracts with firms for some or all of the services; and to (2) subsequently solicit
proposals and negotiate contracts, for such services with respect to specific projects. All such actions shall be subject
to the sole discretion of the County.

In the event that an Agreement is attached to the RFP, such attached Agreement is for discussion purposes only, and
not necessarily reflective of any Contract that may be ultimately entered into by the County. In the event that a
Contract Agreement is not attached to the RFP, it is expressly understood that the Board of County Commissioner’s
preference/selection of any proposal does not constitute an award of a Contract with the County. It is anticipated that
subsequent to the Board’s preference/selection of any proposal, contract negotiations will follow between the County
and the selected Respondent. It is further expressly understood that no contractual relationship exists with the County
until a Contract has been executed by both the County and the selected Respondent. The County reserves the right
to delete, add to, or modify one or more components of the selected Respondent’s proposal in order to accommodate
changed or evolving circumstances that the County may have encountered since the issuance of the RFP.

B. CONTRACT PERFORMANCE
At any point in time during the term of the Contract with the awarded Contractor, County Staff may review records
of performance to ensure that the Contractor is continuing to provide sufficient financial support, services and
organization as prescribed herein. The County may place said Contract on probationary status and implement
termination procedures if the County determines that Contractor no longer possesses the financial support, services
and organization which would have been necessary during the RFP evaluation period in order to demonstrate
appropriate capability to perform the required services.
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FORCE MAIJEURE

Contractor shall not be liable for failure to carry out the terms of this Agreement to the extent such failure is due to a
Force Majeure event, except for failures that could have been reasonably foreseen and guarded against so as to avoid
or reduce the adverse impact thereof. A Force Majeure event is hereby defined as one of the following circumstances
beyond the control of the Contractor: (a) the operation and effect of the rules, regulations, or order promulgated by
any commission, county, municipality, or governmental agency of the State of Florida or United States, (b) a restraining
order, injunction, or similar decree on any court of competent jurisdiction, (c) war, (d) flood, (e) earthquake, (f) fire,
(g) severe wind storm, (h) acts of public disturbance, (i) quarantine restrictions, (j) epidemics/pandemics, (k) strikes,
(1) freight embargoes, or (m) sabotage. The times specified herein for performance include delays that can ordinarily
be anticipated due to adverse weather conditions. The County is not obligated to grant an extension of time due to
the adverse weather condition unless such conditions rise to the level of Force Majeure.

. TERMINATION

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the awarded
Contract shall be cause for termination. If the Contractor fails to perform any aspect of the responsibilities described
herein or as designated in the Agreement, the County shall provide written notification stating any and all items of
non-compliance. The Contractor shall then have seven (7} consecutive calendar days to correct any and all items of
non-compliance, or take acceptable corrective action, as determined by the County, to address the items of non-
compliance. If the items of non-compliance are not corrected, or acceptable corrective action, as approved by the
County, has not been taken within the seven (7) consecutive calendar days, the Contract may be terminated by St.
Johns County for cause, upon giving seven (7) consecutive calendar days written notice to the Contractor.

In addition to the above, the County may terminate the Contract at any time, without cause, upon thirty (30) days
written notice to the Contractor. ‘

. GOVERNING LAWS & REGULATIONS

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws,
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract shall be
governed by the laws of the State of Florida and St. Johns County both as to interpretation and performance.

LICENSES, PERMITS & CERTIFICATIONS

The Contractor shall be responsible for acquiring and maintaining any and all necessary licenses, permits, and/or
certifications required to perform the work described herein throughout the duration of the Contract. The Contractor
shall be solely responsible for paying any and all fines, penalties or fees assessed to the County, or the Contractor, for
any lapse in licenses, permits, or certifications required for any portion of the work.

INSURANCE REQUIREMENTS

Respondent must include in the submitted Proposal, proof of at least the minimum coverage amounts in the type(s)
of insurance policies as provided below. Failure to submit proof of current coverage or certification from a qualified
insurance provider of the Respondent’s ability to obtain the required coverages upon award may be grounds for
Respondent being deemed non-responsive and removed from further consideration.

All insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to
transact business in the State of Florida. Contractor shall furnish proof of insurance to the County prior to execution
of this Contract. No Work shall commence under this Contract until Contractor has obtained all insurance coverages
required under this section. Certificates of insurance shall clearly indicate Contractor has obtained insurance of the
type, amount, and classification as required by this Contract. Required insurance coverage shall be maintained in
force, including coverage for Additional Insureds, until Final Completion of all Work including Warranty Work.

No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty
(30) days of expiration of the current policy.
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The types and amounts of insurance required under this Contract do not in any way limit the liability of Contractor
including under any warranty or indemnity provision of this Contract or any other obligation whatsoever Contractor
may have to the County or others. Nothing in this Contract limits Contractor to the minimum required insurance
coverages found in this Article XII.

The term “Additional Insured”, as used in this Contract, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for
all policies of insurance except Workers’ Compensation and Professional Liability. A copy of the endorsement showing
the required coverages must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing Division

Contractor shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance
in at least such amounts as is required by law for all of its employees per Chapter 440, Florida Statutes. In claims
against any person or entity indemnified under this Paragraph by an employee of the Contractor, a Subcontractor,
any one directly or indirectly employed by them or anyone for whose acts they may be liable, the indemnification
obligation under this Paragraph shall not be limited by a limitation on amount or type of damages, compensation or
benefits payable by or for the Contractor or a Subcontractor under workers’ compensation acts, disability benefits
acts or other employee benefit acts.

Contractor shall procure and maintain during the life of this Contract, Comprehensive General Liability Insurance with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed operations. This insurance must
provide coverage for all Claims that may arise from the services and/or operations completed under this Contract,
whether such services or operations are by Contractor or anyone directly or indirectly employed by them. Such
insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional Insureds.

Contractor shall procure and maintain during the life of this Contract, Comprehensive Automobile Liability Insurance
with minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability and insuring
liability arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned,
non-owned or rented/hired automobiles.

The required insurance limits may be satisfied by a combination of a primary policy and/or Umbrella or Excess Liability
Insurance policy. Contractor shall require each lower-tier subcontractor to comply with all insurance requirements
appropriate for its scope of work, and any deficiency shall not relieve Contractor of its responsibility herein. Upon
written request, Contractor shall provide County with copies of lower-tier subcontractor certificates of insurance.

Providing and maintaining adequate insurance coverage is a material obligation of Contractor. County has no
obligation or duty to advise Contractor of any non-compliance with the insurance requirements contained in this
Section. If Contractor fails to obtain and maintain all of the insurance coverages required herein, Contractor shall
indemnify and hold harmless the Additional Insureds from and against any and all Claims that would have been
covered by such insurance had Contractor complied with its obligations herein.

County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

INDEMNIFICATION
Contractor shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”), from
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liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentional wrongful misconduct of Contractor and persons empioyed or utilized by
Contractor in the performance of this Contract.

To the extent permitted by, and in accordance with Section 725.06 of the Florida Statues, Contractor further agrees
that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or
other liability, to the extent caused by the negligence, recklessness, or intentional wrongful misconduct of Contractor
and persons employed or utilized by Contractor in the performance of this Contract.

To the extent permitted by, and in accordance with Section 725.06 of the Florida Statues, for purposes of indemnity,
the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to, Contractor, its
staff, employees, subcontractors, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on
behalf of, or at the request of Contractor.

In Claims against any person or entity indemnified hereunder by an employee of Contractor, any Subcontractor, or
subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be liable, the
indemnification obligation under this Section shall not be limited by a limitation on the amount or type of damages,
compensation or benefits payable by or for Contractor or any Subcontractor or subcontractor under any workers’
compensation acts, disability benefits acts or other employee benefit acts.

Contractor’s indemnity and hold harmless obligations hereunder shall extend to all Claims against the County by any
third party or third-party beneficiary of this Contract and all liabilities, damages, losses and costs related thereto.

This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful, wanton
or intentional misconduct of any Indemnified Party.

Contractor shall further indemnify and hold harmless the County its officers and employees from and against all
Claims arising out of any infringement of patent rights or copyrights incident to the use in the performance of the
Work or resulting from the incorporation in the Work of any invention, design, process, product, or device not
specified in the Contract Documents and shall defend such Claims in connection with any alleged infringement of
such rights.
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PART V: ATTACHMENTS / FORMS

RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN
COVER PAGE

SUBMIT ONE (1) HARD-COPY ORIGINAL PROPOSAL, AND
ONE (1) EXACT ELECTRONIC PDF COPY OF THE SUBMITTED PROPOSAL ON USB DRIVE
(CD/DVD NOT ACCEPTABLE)
IN A SEALED ENVELOPE OR CONTAINER TO:

ST. JOHNS COUNTY PURCHASING DIVISION

500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT:

MAILING ADDRESS:

POINT OF CONTACT NAME & TITLE:

CONTACT EMAIL ADDRESS:

DATE:
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “A”
AFFIDAVIT OF SOLVENCY
PERTAINING TO THE SOLVENCY OF (Respondent) being of lawful age and
being duly sworn |, (Affiant) as (Title)

({ex: CEO, officer, president, duly authorized representative, etc.) hereby certify under penalty of perjury that:
1. I have reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated
liabilities, un-matured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4. | fully understand failure to make truthful disclosure of any fact or item of information contained herein may
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other
action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the
above stated entity, and not individually, as of this day of , 20

Signature of Affiant

STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of [J physical presence or (I online notarization, this
day of , 20 , by (Affiant), who is personally known to me or has
produced as identification.

Notary Public
My Commission Expires:
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “B”
PROPOSAL AFFIDAVIT

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement. The sworn
statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

Before me, the undersigned authority, (Affiant) who, being duly sworn, deposes and says
he/she is (Title) of (Respondent)
submitting the attached proposal for the services covered by the RFP documents for RFP No: 23-03: Facility Needs
Assessment Plan.

The Affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his/her firm or corporation under the same or different name and that such respondent has no financial interest
in the firm of another respondent for the same work, that neither he, his firm, association nor corporation has either
directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint
of free competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither
the firm nor any of its officers are debarred from participating in public contract lettings in any other state.

(Respondent Firm)

By,

(Affiant Signature)

(Title)

Date of Signature
STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of [] physical presence or O online notarization, this
day of , 20 , by (Affiant), who is personally known to me or has
produced as identification.

Notary Public
My Commission Expires:

RESPONDENTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO PROPOSAL.
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “C”
Conflict of Interest Disclosure Form

Project (RFP) Number/Description: RFP No 23-03; Facility Needs Assessment Plan

The term “conflict of interest” refers to situations in which financial or other considerations may adversely affect, or have
the appearance of adversely affecting a contractor’s professional judgment in completing work for the benefit of St. Johns
County (“County”). The bias such conflicts could conceivably impart may inappropriately affect the goals, processes,
methods of analysis or outcomes desired by the County.

Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when performing work
for the benefit of the County. Contractors, therefore must there avoid situations in which financial or other considerations
may adversely affect, or have the appearance of adversely affecting the Contractor’s professional judgement when
completing work for the benefit of the County.

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals, processes,
and methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust in ways
that may not be adequately restored even when the mitigating facts of a situation are brought to light. Apparent conflicts,
therefore, should be disclosed and evaluated with the same vigor as actual conflicts.

It is expressly understood that failure to disclose conflicts of interest as described herein may result in immediate
disqualification from evaluation or immediate termination from work for the County.

Please check the appropriate statement:

. | hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any other
clients, contracts, or property interests for completing work on the above referenced project.

. The undersigned Respondent, by attachment to this form, submits information which may be a potential conflict

of interest due to other clients, contracts or property interests for completing work on the above referenced
project.

Legal Name of Respondent:

Authorized Representative(s):

Signature Print Name/Title

Signature Print Name/Title
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “D”
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Proposal a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, | certify that this firm complies fully with the above requirements.

Signature

Date
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “E”
CLAIMS, LIENS, LITIGATION HISTORY
(Complete and Submit)

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been sued by or had a formal claim filed by an owner, subcontractor or supplier resulting from
a construction dispute? Yes No If yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue: Name (s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. List all pending litigation and or arbitration.

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.

4. Within the past 7 years, please list all Liens, including Federal, State and Local, which have been filed against your
Company. List in detail the type of Lien, date, amount and current status of each Lien.

5. Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes No if yes, please explain in detail:

6. For all claims filed against your company within the past five-(5) years, have all been resolved satisfactorily with
final judgment in favor of your company within 90 days of the date the judgment became final? Yes No
if no, please explain why?

7. List the status of all pending claims currently filed against your company:

Liquidated Damages
1. Has a project owner ever withheld retainage, issued liquidated damages or made a claim against any Performance
and Payment Bonds? Yes No If yes, please explain in detail:

(Use additional or supplemental pages as needed)
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RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN

ATTACHMENT “F”
E-VERIFY AFFIDAVIT

STATE OF
COUNTY OF

L

(Affiant), being duly authorized by and on behalf of

(Respondent) hereby swears or affirms as follows:

1.

Respondent understands that E-Verify, authorized by lllegal Immigration Reform and Immigrant Responsibility Act of
1996 ({IRIRA), is a web-based system provided by the United States Department of Homeland Security, through which
employers electronically confirm the employment eligibility of their employees.

If awarded, for the duration of Contract No. RFP_No: 23-03 (hereinafter “Agreement”), in accordance with section
448.095, F.S., Respondent shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the Respondent and shall expressly require any subcontractors
performing work or providing services pursuant to the Agreement to likewise utilize the U.S. Department of Homeland
Security’s E-Verify system to verify the employment eligibility of all new employees hired by the subcontractor.

Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all subcontracts
the obligation to comply with section 448.095, F.S.

Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S. or
its failure to ensure that all employees and subcontractors performing work under the Agreement are legally
authorized to work in the United States and the State of Florida constitute a breach of the Agreement for which St.
Johns County may immediately terminate the Agreement without notice and without penalty. The Respondent further
understands and agrees that in the event of such termination, Consultant shall be liable to the St. Johns County for
any costs incurred by the St. Johns County resulting from Consultant’s breach.

DATED this day of , 20

Signature of Affiant

Printed Name of Affiant

Printed Title of Affiant

Full Legal Name of Respondent

Sworn to (or affirmed) and subscribed before me by means of [0 physical presence or O online notarization, this
day of , 20 , by (Affiant), who is personally known to me or has
produced as identification.

Notary Public
My Commission Expires:

23



RFP 23-03; FACILITY NEEDS ASSESSMENT PLAN
ATTACHMENT “G”

LOCAL PREFERENCE

Any Respondent that meets the criteria of a Local Business, in accordance with Section 16.3.1 of the SIC Purchasing Policy,
must complete and sign this Attachment “G”” to indicate their qualification to receive local preference. All required
documentation to demonstrate that the Respondent meets all qualification criteria as a local business must be included
in the submitted proposal/submittal with this Attachment “G”.

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate:

e A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County,
with a valid mailing address, in an area zoned for the conduct of such business, from which the Vendor has
operated or performed business on a day-to-day basis that is substantially similar to those specified in the
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes
shall be accepted.

e Local address above must be registered as the Vendor’s principal place of business with the Divisions of
Corporations Florida Department of State for at least one (1) calendar year prior to the issuance of this RFQ.

e Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St.
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ.

e Must qualify as a local business as shown above AND self-perform a minimum of fifty percent (50%) of all services
under the awarded Contract, or must have a minimum of fifty percent (50%) of all services performed by
qualified local businesses as sub-contractors or sub-consultants.

If qualifying for local preference through the use of qualified local sub-contractors or sub-consultants, Respondent
must submit all required documentation to demonstrate the above requirements of all proposed sub-contractors and
sub-consultants for local preference consideration with the submitted proposal.

Respondent is a Local Business as defined in Section 16.3.1, SIC Purchasing Poky

If Respondents selects this option, by signing below, Respondent certifies that the firm qualifies as a local business in
accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub-
contractors or sub-consuitants meet the requirements for local preference AND that a minimum of fifty percent (50%)
of all services shall be performed by local businesses as proposed.

Respondent is not a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required to
submit the documentation provided above.

Signature —- Authorized Respondent Representative

Printed Name & Title

Date of Signature
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SEALED RFP MAILING LABEL

Complete and affix this mailing label to the sealed envelope/container to identify as a SEALED Proposal.

SEALED PROPOSAL ¢ DO NOT OPEN

SEALED RFP #: RFP 23-03

RFP TITLE: FACILITY NEEDS ASSESSMENT PLAN

Thursday, October 20, 2022
DUE DATE/TIME: No Later Than 4:00 P.M.

SUBMITTED BY:

Company Name

Company Address

Company Address

DELIVER TO: St. Johns County Purchasing Division
500 San Sebastian View St
St. Augustine, FL 32084

END OF DOCUMENT



St. Johns County Board of County Commissioners

Purchasing Division

ADDENDUM #1
October 11, 2022
To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFP No: 23-03; Facility Needs Assessment Plan

This Addendum #1 is issued for further Respondents’ information and is hereby incorporated into
the RFP Documents. Each Respondent must incorporate any and all revisions, clarifications,
and/or supplemental information provided in all issued addenda with the submitted Proposal.
Respondents must submit a copy of each signed addendum with their submitted Proposal as
provided in the RFP Documents.

Questions/Answers:
The County provides the following answers to the questions submitted below:

1. Do we need to show proof of State of Florida registration and St. John's County registration
in our proposal response, or willingness to obtain all registrations if we are the successful
proponent?

Answer: Per the RFP Document, Part lll: Proposal Submittal Requirements &
Evaluations, these items must be included in the Respondents Proposals.

2. Are you looking for a database that can manage data; store data; provide reports and capital
planning, hosting, training, etc.? Please provide more details of all database deliverable
expectations.

Answer: Electronic databases should, at a minimum, support managing data, storing
data, & providing reports. The County is open to exploring other software options and
features that would provide a direct benefit to the project results.

3. The RFP requests similar references from the past 8 years. How many references are
acceptable to be submitted — three, or five, etc.?

Answer: Per the RFP Document, under Minimum Qualifications, number ii, “at least
three (3) similar studies/projects”.

4. Due to the fact that some of the forms require notarization, confirm you will accept electronic
signatures on both the printed and USB proposal copies?

Answer: Yes we will.

5. Does the County have current demographic information for consultants to review? If not,
what is the expectation for how demographic information is to be gathered for this project?

a. We can get a demographics consultant to join our team if collecting
demographic information is a requirement of the consulting team. Please provide
more information.
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Answer: The County will provide data and materials as available. However, the
contracted consultant should be prepared to utilize industry accepted resources to
independently research and develop all demographic information needed to execute
the scope and deliverables associated to this project.

Who are the stake holders for space utilization interviews? How do you envision time and
space involved for current space utilization discussions?

Answer: The stakeholders are representatives from the County Offices identified in
the study. Officials from the following offices will be included: Clerk of Courts /
Judicial Services, Board of County Commissioners, Tax Collector, Supervisor of
Elections, Sheriff, Property Appraiser. The assigned Project Manager will serve as
liaison to coordinate necessary meeting times & locations.

Who are the stake holders for future space utilization interviews? How do you envision time
and staff involved for future space utilization discussions?

Answer: The stakeholders are representatives from the County Offices identified in
the study. Officials from the following offices will be included: Clerk of Courts /
Judicial Services, Board of County Commissioners, Tax Collector, Supervisor of
Elections, Sheriff, Property Appraiser. The assigned Project Manager will serve as
liaison to coordinate necessary meeting times & locations.

What is the method and time expectation for providing master planning discussions and
presentation with key stakeholders?

Answer: The method and time expectation for planning discussions and
presentations is detailed in Section 4: Approach to Services and / or Section 7:
Proposed Schedule sections of the submission

The total square footage indicated in the building list does not align with the lot of
buildings. Can you please confirm the list of buildings is the complete list included in
the scope of work? Also do you have the size for the few buildings with no area
provided?

Answer: See attached Excel document with updated information.

10. Answers to several asked questions will significantly impact our proposal content. As

11.

the Final Addenda issue date is only 5 business days before the closing deadline
and this is a hard-copy submission, can a 1-2 week extension to the due date be
provided?

Answer: The deadline for questions is October 6, 2022 at 4:00 P.M. EST.
Purchasing has seven (7) days to post the Addendum. The submittal date is
October 20, 2022 at 4:00 P.M. EST. That gives firms seven (7) consecutive
calendar days to amend their submittals. The due date for submittals will
remain October 20, 2022 at 4:00 P.M. EST.

In Exhibit A: St. John’s County Property List, the sum of square footage for properties
listed does not equal the total square footage identified. Please provide additional clarity on
the buildings and square footage included in this study.

Answer: See answer to number 9.
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SUBMITTAL DEADLINE FOR PROPOSALS REMAINS:
THURSDAY, OCTOBER 20, 2022 AT 4:00 PM EST

Respondent Acknowledgment

Signature

Printed Name/Title

Respondent Company Name

END OF ADDENDUM NO. 1
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