RESOLUTION NO. 2022- ”5”

A RESOLUTION BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA,
APPROVING A SUBSTANTIAL AMENDMENT TO THE 2019-
2020 ANNUAL ACTION PLAN TO REALLOCATE $800,706.00
IN UNUSED COMMUNITY REDEVELOPMENT BLOCK
GRANT FUNDS TO ESTABLISH A PUBLIC FACILITIES
IMPROVEMENT PROJECT; AUTHORIZING THE CHAIR TO
EXECUTE AND DELIVER A LETTER TO THE SECRETARY
OF U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT DETAILING THE AMENDMENT;
AUTHORIZING THE COUNTY ADMINISTRATOR, OR
DESIGNEE, TO SUBMIT THE AMENDMENT ON BEHALF
OF THE COUNTY; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the County prepared a 2016-2020 Consolidated Plan and a 2019-2020
Action Plan to apply for Community Development Block Grant (CDBG) and CDBG-CV
(CARES Act) entitlement funding through the U.S. Department of Housing and Urban
Development (HUD);

WHEREAS, for fiscal year 2019-2020, HUD awarded the County a $1,536,225.00
grant to assist the County in providing benefits to low- and moderate-income residents in
accordance with the 2016-2020 Consolidated Plan and the 2019-2020 Action Plan;

WHEREAS, the County is proposing a Substantial Amendment to the 2019-2020
Annual Action Plan, to reallocate $800,706.00 in unused CDBG-CV funds to establish a
Public Facilities Improvement project;

WHEREAS, the unused funds identified must address and tieback to the regulatory
purpose for the CDBG-CV funds;

WHEREAS, the Public Facilities Improvement project being added to the 2019-2020
Action Plan is to create safe working distances within the County’s Health & Human Services
building (located at 200 San Sebastian View), which houses a multitude of social services for
extremely low to low-income individuals and families;

WHEREAS, HUD regulations specify that, in this circumstance, the reallocation of
unused funds requires a Substantial Amendment to the 2019-2020 Action Plan.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY:



Section 1. The above recitals are incorporated by reference into the body of this
resolution and such recitals are adopted as findings of fact.

Section 2. The Board of County Commissioners authorizes the Chair to sign a
letter, addressed to the HUD Senior Community Planning and Development Representative, which
provides details of the Substantial Amendment.

Section 3. The Board of County Commissioners authorizes the County
Administrator, or designee, to submit the Substantial Amendment to the 2019-2020 Annual
Action Plan through HUD’s Integrated Disbursement and Information System.

Section 4. To the extent that there are typographical or administrative errors or
omissions that do not change the tone, tenor, or context of this resolution, this resolution may
be revised without subsequent approval of the Board of County Commissioners.

Section 5. This resolution shall become effective immediately upon adoption.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns
County this 6th day of December, 2022.

BOARD OF COUNTY
COMMISSIONERS OF ST.

JOHNS COUNTY
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By: o ‘

Christian Whitehurst, Chair
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PUBLIC NOTICE
St. Johns County Community Development Block Grant
Proposed Substantial Amendment to the 2019/2020 Action Plan

Notice to Citizens: St. Johns County receives Community Development Block Grant (CDBG) funds as
an entitlement community. This program is administered through the U.S. Department of Housing
and Urban Development (HUD) for the benefit of low/moderate income residents. St. Johns County
uses CDBG funds within the unincorporated areas of the County and within the city limits of St.
Augustine Beach. The County prepared a five-year Consolidated Plan and Annual Action Plans as
required by HUD to receive CDBG funding. At this time, St. Johns County is considering a Substantial
Amendment to the 2019-2020 Annual Action Plan associated with the 2016-2020 Consolidated Plan.

Funding for 2019-2020: This Substantial Amendment is to repurpose unexpended CDBG funds
originally approved as follows:

e $800,706 for Public Facilities and Improvements

With the proposed amendment to the 2019-2020 Annual Action Plan, the following amount is
recommended to be allocated for project:
« $800,706 for Public Facility and Improvements for the County building located at 200

San Sebastian View. The project addresses proximity distancing between Employees
and the Public to prepare and prevent the spread of COVID through the modification
and reconfiguration of office spaces to reinforce social distancing recommendations,
This building is not used for the general conduct of government. The County-owned
building is used for the deliverance of social services (children, elderly, vet, domestic
abuse, and counseling) along with services assisting households and populations less
than 80% of the AMI.

Public Comment Period: As required by HUD, the proposed Substantial Amendment to the 2019-
2020 Annual Action Plan is available for review Monday — Friday, 8:00 AM — 5:00 PM at the Health
and Human Services Department, 200 San Sebastian View, Suite 2300, St. Augustine, FL 32084.
Additionally, the proposed Substantial Amendment can be viewed on the St. Johns County website:
http://www.sicfl.us/Housing/index.aspx. The public is encouraged to comment on the proposed
Substantial Amendment from O ) ! 20 2 Comments from the
public will be accepted at the Health and Human Serwces Department at 200 San Sebastian View,
Suite 2300, St. Augustine, FL 32084, Comments can also be given by calling 904-827-6890 or emailed
to housing@sjcfl.us. A written response will be given within five (5) days, to all written comments
received. For additional information, please call 904-827-6897.

Public Hearings: Two public hearings regarding this proposed Substantial Amendment are scheduled.
. at the Health and
Human Services Department located at 200 San Sebastian View, Muscovy Conference Room (First
floor); St. Augustine, FL 32084. In addition to the topic of the proposed Substantial Amendment to
the 2019 -2020 Annual Action Plan, at this meeting the County will facilitate sufficient time for
presenting information and discussion on the Substantial Amendment to the Citizen Participation
Plan and the 2019 — 2020 Consolidated Annual Performance and Evaluation Report. The second
public hearing shall be held as the Final Action associated with the Substantial Amendment to the




2019 — 2020 Annual Action Plan (see below).

FmaIActlon‘_ heSu stan' Amendmenttothe 2019-2020 Annual Action Plan is scheduled for Board
action on Dece ;1:2022, at the regularly scheduled meeting of the Board of County
Commissioners, at 9 OO a.m., in the County Commission Chambers, 500 San Sebastian View, St.

Augustine, Florida 32084.

For persons needing special accommaodations to view CDBG documents or participate in these
proceedings, please see the notice below. The public hearings will be conducted in English. If you
require a translator, please call 904-209-0650. To request services, please notify the County at least
five business days prior to each meeting.

NOTICE TO PERSONS NEEDING SPECIAL ACCOMMODATIONS AND TO ALL DEAF AND HARD OF
HEARING PERSONS: In accordance with the Americans with Disabilities Act, persons needing a special
accommodation to participate in these proceedings should contact the ADA Coordinator at (904) 209-
0650, or at the County Administration Building at 500 San Sebastian View, St. Augustine, Florida
32084. For deaf and/or hard of hearing individuals: Telecommunications Device for the Deaf (TDD):
(904) 209-0650, or the Florida Relay Service: (800) 955-8770.

EQUAL HOUSING
OPPORTUNITY
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This Substantial Amendment to the 2019 Annual Action Plan is for the purpose of apghsing-adding
eligible National Objective for the encumbrance and expenditure of the remaining CDBG-CV3 funds in
the amount of $958,786800,706.00 and allocating those funds to a set a new goal and project for Public

Facilities and Improvements to Serdces—forthe-purpese-of preventing, prepareing for, and responding
to coronavirus.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This 2019 Annual Action Plan consists of information provided by St. Johns County, as required in 24
Code of Federal Regulations (CFR) Part 91 for the Community Planning and Development Programs
administered by the U.S. Department of Housing and Urban Development (HUD). It will provide an
outline of anticipated resources, list priority needs, and goals, in accordance with the 2016-2020
Consolidated Plan. This plan is the 4th annual year plan. This plan is updated annually, in accordance
with the federal regulations and serves as a basis for assessing performance.

St. Johns County Housing & Community Development Division is responsible for administering the
Community Development Block Grant (CDBG).

This Action Plan’s goals and objectives are intended to be accomplished during the time period from
October 1, 2019 through September 30, 2020. The St. Johns County Board of County Commissioners is
the entity responsible for approving the various activities outlined in this Action Plan.

Annual Action Plan 2
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2. Summarize the objectives and outcomes identified in the Plan

Annual Action Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Goal 1 - Infrastructure Activities - Installation of water and sewer infrastructure to serve low to

moderate income households and an affordable housing community.

« Objective - Provide Decent Affordable Housing
« Outcome ~ Availability/Accessibility
* Specific Outcome Indicator - 26 households will have access to water/sewer infrastructure

Goal 2 — Creation of Affordable Housing Units - Demolition of an existing dilapidated mobile home and

shed, new construction of two duplex homes and one single-family home.

¢ Objective - Provide Decent Affordable Housing
« Outcome - Affordability
s Specific Outcome Indicator - Creation of 5 Affordable Household Housing Units.

Goal 3 - Creation of Affordable Housing Units - Construction of affordable housing units that will be
sold to qualified low to moderate income households.

e Objective - Provide Decent Affordable Housing
e Outcome - Affordability
e Specific Outcome Indicator — Creation of 8 Affordable Household Housing Units.

3 Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

St. Johns County was awarded the Community Development Block Grant (CDBG) funds as

an entitlement program in 2016. In the fall of 2016, during what should have been aperiod-eftimea
period that the County began to initiate grant setup, Hurricane Matthew struck the eastern coast and
was followed by Hurricane Irma in 2017. In addition to damage to businesses and homes in the
community, the storms placed additional pressures on the day-te-dayday-to-day operations of the
County. The County office that manages the CDBG program, Housing and Community Development,
played a crucial role in the hurricane recovery process. In addition to applying for and acquiring an
additional $1.2 million in the State Housing Initiative Partnership (SHIP) funds for disaster relief, staff
was also involved in crucial elements of outreach during both storms. All told, staff combined existing

Annual Action Plan 4
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grant dollars during this time-periedperiod and utilized approximately $2,245,378 in SHIP funds to assist
109 households. A Housing Specialist was hired in 2017 to focus on CDBG and the County works with
the Jacksonville HUD Field Office to expedite the expenditure of funds. Al-efAll the FY 16-17, FY 17-18,
and FY 18-19 funded projects are in one of four different phases/processes at the time of this writing:
eligibility review, environmental review, contractual development/review, ongoing, or closed.

FY 16-17 CDBG funds were used for the West Augustine Historical Community Development
Corporation’s (WAHCDC) after-school tutorial program, which served 35 at-risk students during the
2017-2018 school year. FY 17-18 funds were used to purchase five condominiums on behalf of Alpha-
Omega Miracle Home, for use as transitional housing for elders and families that have experienced
homelessness. FY 18-19 funds were used to fund a homeless prevention project operated by Catholic
Charities Bureau, Inc. — St. Augustine Regional Office.

At the time of this writing, FY 18-19, St. Johns County maintained its current stock of affordable housing
options by rehabilitating 37 lew-ineemelow-income owner-occupied homes, utilizing SHIP funds
distributed by the State of Florida.

During FY 18-19, the County previously entered into agreements to distribute funds generated as
mitigation from the Development of Regional Impact review process for the Affordable Housing

Grant. These funds were utilized by various non-profit groups to go toward the creation of, or the
eventual creation of 21 affordable housing units and 60-100 beds for individuals attempting to prevent
and/or avoid homelessness (Alpha Omega).

St. Johns County also provides an Independent Agency Funding grant through the general fund utilizing
an RFP process. For FY 18-19, $352,403 was committed to 4 non-profits (Betty Griffin House, Emergency
Services Homeless Coalition, St. Francis House, and the St. Johns Housing Partnership, etc.) for
addressing homelessness and affordable housing needs in St. Johns County.

The County currently funds homeless prevention and rapid re-housing activities through its Social
Services Division. The Social Services Division receives and matches Emergency Selution Grant (ESG),
Temporary Assistance for Needy Families (TANF), and Challenge grant funds to aid in the prevention of
homelessness. During FY 18-19, the County utilized the ESG to assist 26 low-income households, TANF
to assist 25 low-income households, and the Challenge Grant to assist 21 low-income households. The
County has allocated more than $500,000 annually, in salary and benefits for staff to carry out re-
housing and homeless prevention related activities, $47,430, which thus far, has assisted 52 households
with direct rental assistance costs, and $17,100 in direct financial assistance, used to assist 23
households, thus far, with utility assistance. Both services are funded directly from general revenue to
assist households in crisis.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

St. Johns County developed a Citizen Participation Plan (CPP), approved by the Board of County
Commissioners in 2016, to guide the public process of developing the St. Johns County Consolidated and
Action Plan. This Citizen Participation Plan was noticed in the local newspaper and published on the
County website for a 28-day30-day review and comment period. The CPP required no less than two
public hearings to gather citizen input on housing and community development programs funded by the
CDBG program. The County sought public participation and input as outlined in the CPP and as follows:

¢ One public hearing held in association with the Board of County Commissioners’ regularly
scheduled meeting (July 16, 2019), as well as another public hearing held at the St. Johns Health &
Human Services Building, 200 San Sebastian View, Suite 2300, St. Augustine, FL 32084; on June 28,
2019.

. Twelve public hearings, including two technical trainings, and one separate requested public
technical training/meeting, were held throughout all areas of the County. The schedule of these
hearings was published in the local newspaper and posted on the County website, as well as announced
at a-numberefseveral regularly scheduled community agency meetings that occurred prior to the public
hearings. In 2017, The Housing & Community Development offices started an email list designed to
notify neighborhood leaders of different community opportunities, and a schedule of the meetings was
distributed to this list. St. Johns County utilized different types of media to notify the public of meetings
and events associated with CDBG, such as the County’s local broadcasting station (GTV), as well as social
media sites such as Twitter and Facebook.

. An electronic survey was created to gather citizen and stakeholder input to help determine what
programs/projects should be funded. The survey and the notice associated with it, was published on the
County website for approximately 3 months. A notice of the survey was also published in the local
newspaper and distributed via The Housing & Community Development email list. Paper copies of the
survey were made available at various community hearings and at the St. Johns County Health and
Human Services offices.

. Staff met with stakeholders and community members and attended local meetings to educate
citizens on the consolidated planning process and to encourage citizen participation and input.

. A draft copy of the Annual Action Plan will be made available to the public for a 26-day30-day
review and comment period.
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Schedule of 2019 CDBG Community Meetings

February 12, 2019 - 11:00 AM:
The Players Senior Center
Council on Aging

175 Landrum Lane

Ponte Vedra Beach, FL 32082

February 13, 2019 - 11:00 AM:
Bartram Trail Branch Library
60 Davis Pond Boulevard
Fruit Cove, FL 32259

February 20, 2019 - 4:00 PM:
Vilano Beach Main Street Meeting
Hampton inn

95 Vilano Road

St. Augustine, FL 32084

February 20, 2019 - 6:00 PM:
Armstrong Baptist Church
6370 Armstrong Road
[Elicton, FL 32033

February 22, 2019 - 11:00 AM:
City of St. Augustine Beach
City Hall - Meeting Room
2200 A1A South

St_ Augustine Beach , FL 32080

February 28, 2018 - 7:00 PM:
Flagler Estates CRA

Flagler Estates Road & Water District
9850 Light Ave

Hastings, FL 32145

March 6, 2019 - 6:00 PM:
St. Augustine South Improvement
Association

709 Royal Road
St. Augustine, FL 32086

March 7, 2019 - 6:00 PM:
The Lord’s Temple
140 Gilmare Street
Hastings, FL 32145

March 11, 2019 - 7:00 PM:

‘West Augustine CRA

Solomon Caihoun Community Center
1300 Duval Street

St. Augustine, FL 32084

March 13, 2019 - 9:30 AM:

March 19, 2019 - 6:00 PM:
Technical Assistance Workshog
Muscovy Conference Room
200 San Sebastian View

St Augustine, FL 32084

NOTICE TO PERSONS NEEDING SPECIAL ACCOMMODATIONS AND TO ALL DEAF AND HARD OF
HEARING PERSONS. In accordance with the Americans with Disabilities Act, persons needing a special
ace top pate in these pr ings should contact the ADA Coordinator at (904) 209-
0650, or at the County Administration Building at 500 San Sebastian View, St Augustine, Florida 32084
For deaf and/or hard of hearing individuals: Telecommunications Device for the Deaf (TDD). (904) 209-
0650, or the Florida Relay Service: (800) 955-8770,

=
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2019 CDBG Public Hearings Schedule

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



Haousing & Community

Servie

Housing & Community Services

News & Announcements

| 2019 Community Gaveiopment Biock Gri
ata receromg Comm,

he 20152020 Federsl Fracal Year 2

Affordable Hou

Afordatie Maang G

o (504 2

Aftordatie Housing Advisary Commitiee Vacancies - St

Website Announcement 1

St. Johns County Government

Eilscted OF

tmants. & Information | P (9047 209-0835 | TF 1

ciats. Divimions. Dep.

Housing & Commumnity
Services

Community Development Block Grant

Hame

News & Announcements
Community Deveiopment Block
Grant

2019 Community Development Block Grant

1 Francial Coumeing

of peoviding inform,

s meetngs. the

Schacue

mokes COBG funds svaial

Campates appacas

Affordable Housing Links
Website Announcement 2

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



Public Notice

St. Johns County Community Development Block Grant
Funding, Survey, Meetings, and Application

St. Johns County is giving public notice that it anticipates receiving Community Development
Block Grant (CDBG) funds for the 2019-2020 Federal Fiscal Year.

St. Johns County receives CDBG funds as an entitlement community. The CDBG program is
administered through the US Department of Housing and Urban Development (HUD) for the
benefit of low-to-moderate income residents. St. Johns County may use COBG funds within the
unincorporated areas of the County and within the city limits of St. Augustine Beach. The
development and approval of a Consolidated Plan and Annual Action Plans are requirements of
receiving CDBG funds.

In accordance with the County’s Citizen Participation Plan, citizens are encouraged to
participate in the pl g, impl tation, and evaluation of the CDBG program. Preparing
for the 2019-2020 Annual Action Plan involves holding community meetings, a survey of
community priorities, a process for soliciting CDBG applications from the community, and
application scoring and selection. Through the application process, the County makes a portion
of CDBG funds available to the community.

The 2019 Community Hearing Schedule is posted below. At these meetings, information will be
provided about the CDBG program; and the Community Survey and CDBG applications will be
available to the public. In addition to information on the County’s CDBG program, information
will be presented on the COBG-Disaster Recovery program, known as Restore St. Johns.
Brochures will be available for homeowners who have unmet needs related to Hurricane
Matthew. More information about Restore St. Johns can be found at: www.sicfl.us/restore

The 2019 Community Survey and the 2019-2020 CDBG application are also available on the

County website at: http://www sjcfl.us/Housing/CDBG.aspx. A paper copy of the survey and
application may be obtained Monday - Friday, 8:00 AM - 5:00 PM at the Health and Human

Services Department; Suite 2300; 200 San Sebastian View; St. Augustine, FL 32084.

The 2019 Community Survey will close on April 26, 2019. All 2019-2020 CDBG applications
must be submitted, as per application instructions, by 4:00 PM on May 3, 2019. Applications
will be evaluated and scored by an independent committee at a public meeting at 3:00 PM on
May 17, 2019, in the Kingfisher Conference Room, Health and Human Services, 200 San

Public Notice 2/3
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Sebastian View, St. Augustine, FL 32084. Additional information about the CDBG program can
be obtained by calling 904-827-6897 or contacting: glulkoski @sjcfl.us.

At this time, HUD has not informed the County of the amount of CDBG funds that will be
available for the 2019-2020 Federal Fiscal Year. Funds for the 2019-2020 Federal Fiscal Year are
not expected to be available until after November 2019. For the 2018-2019 Fiscal Year, HUD
allocated $918,973 for St. Johns County.

The County is not obligated to award all funds available during a particular grant cycle. The
County reserves the right to reject any and all applications submitted, on the basis that
proposed projects do not meet the regulations of the CDBG program, or are not submitted
according to instructions or by the submission deadline. HUD prohibits the use of these funds
for projects within the city limits of St. Augustine, due to other sources of funding available to
the City. Eligible organizations desiring to submit an application for funding must have a
representative of the organization attend one of two technical assistance workshops (dates,
times, and location are posted below).

Projects proposed in CDBG applications must be aligned with a priority stated in 5t. Johns
County’s Five Year Consolidated Plan. The Consolidated Plan includes a discussion of local
needs and strategies to meet those needs. The Consolidated Plan was developed with
participation from County staff, elected officials, affordable housing and social service
providers, and local citizens. As a result of this process, the following priorities were
developed: =

Priority #1 - Rehabilitation of existing Housing: focus on improving health and safety, code
violations, accessibility and sustainability for extremely low-to-moderate income residents
below 50% AMI (including but not limited to residents who are elderly, disabled, and veterans).
Priority #2 = Public Facilities and Infrastructure: provision of adequate public facilities and
infrastructure to assure the efficient levels of service and enhance the livability of low-to-
moderate income neighborhoods.

Priority #3 — Public Services: enhance the living environment of the targeted area by addressing
basic needs that were unmet due to economic disparity.

Priority #4 — Homeless Assistance: provide housing and support services to assist individuals
and families who are homeless or at risk of becoming homeless.

Priority #5 — Affordable Housing: Increase the supply of affordable rental housing available to
very low, low, and moderate income residents as well as veterans, elderly, disabled, and
homeless persons through new construction or acquisition.

The current Citizens Action Plan, Consolidated Plan, and Annual Action Plan are available for
review Monday - Friday, 8:00 AM — 5:00 PM at the Health and Human Services Department at 200
San Sebastian View, Suite 2300. The documents can also be viewed on the St. Johns County

website: http://www.sjcfl.us/Housing/CDBG.aspx.
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Hirllo: Please viskt e [HB; webpage to view ihe 2019 annouwncrments:
51 Jobews Comty Corammaruty Des (CDIG) fonds for the 0193020 Faderal Fiscal Year. 2019 CDBG Publn Notice
* SURVEY - The frat step in planning for this new year of fardsns 15 tsiting cifipens i provde dhais smpot ard op he housrng weeds of the County, Please tke 3 monsens to share

youn opinions. 2019 Community Survey

* COMMUNITY MEETINGS - Saveral nuestings are platwoed o locativnss scross the County., for the preposs of providiag imformation st the CTIK proginm aid heamio sbout the sesds of local commtitie. A
s mectings. e Conmamnity Sarvey sod COBG applications will be avaitable. 2019 Commmniny Meeting Schedule

+ CDBG APFLICATION the application provess. fhe C COBG funds aible commataty The 2019 Agplration is tow svuilsble. Completed spplicaions are dus 00 May
1.2018 2017 CDBG. mena-h Instwctions

Please coutact ave 1f additional miormatios i meeded
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Outreach Email 1
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Greg Lulkoski

2019 CDBG Application Reminders.
icfl. s’ ' g : Dorels £ Wolks; o ' isbaphards.hat
g 5 ¢ ‘Safte noet'; Emily Fux; Tesrt Bevery: Sradl Powed; i ' " ) ke
< A og: peeiy oo it i -
vers PRy ats’; Mancy Qustrate’; Sddie P 12 R estee
essential information to thase who are in submitting a 2019 CDBG application for funding:
*  Information about the CDBG program can be found at: btp://www.sicfl. us/Housing/COBG aspx.
*  Applications and instructions can be found at: 2019 COBG Application & tastructions
. i be by 4:00 PM on May 3, 2019.
®  The applicati i ification that the 's Board of Directors has given permission for the application to be submitted.
. A f each i that intends to submit an application must d one of two Technical Assis ksh -hedul fallows:
March 13, 2019 - 1:00 PM: March 19, 2019 - 6:00 PM:
Muscovy Conference Room Muscovy Conference Room
200 San Sebastian View 200 San Sebastian View
St Augustine, FL 32084 St. Augustine, FL 32084

« Applications will be scored on May 17, 2019, at 3:00 PM, in the Kingfisher Conference Room, 200 San Sebastian View, St Augustine, FL 32084,
Please contact me if additional information is needed.

Greg Lulkoski
Cmmty Dunhmnt Blook G'um

ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS
Outreach Email 2
Annual Action Plan 12
2019
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Fri 1/25/2019 4:59 PM

Greg Lulkoski
| New CDBG Documents at the Front Desk
‘o BCC Socia! Services; miavar@sjcus; Virginia Campbelf; jvoorhess@siclus; icflus

Hello: CDBG has a new Community Survey and a new Application — available to the public.

| put copies in the Housing mailbox — the public notice is on the bulletin board in the lobby.

| also attached copies to this email.

Regarding these documents, if anyone has a question, please direct them to Joe (I will be out until February 1).
On Monday, January 28, 2019, these new documents will be posted to our CDBG webpage.

Thanks!

Greg Lulkoski

C ity Develop t Block Grant
Housing & Community Services Division

200 San Sebastian View | St. Augustine, FL 32084
Phone: 904-827-6807 | Email: glulkoski@sicfl.us

Web: Housing & Community Services | Web: CDBG

ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS

Interdepartmental Outreach

Annual Action Plan 13
2019
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Remunder COBG Technical Assstance Wankshops - Macch 13 & March 1§ - Message (HTML
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Greg Lulkoski
Reminder: CDBG Technical Assistance Warkshops - March 13 & March 13
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A ive of each i that intends to submit an applicati d of two y Technical Assis h heduled as follows

March 13, 2019 - 1:.00 PM: March 19, 2019 - 6:00 PM:
Muscovy Conference Room Muscovy Conference Room
200 San Sebastian View 200 San Sebastian View
St. Augustine, FL 32084 St. Augustine, FL 32084
* Information about the CDBG program can be found at: hitp://wyew.sicflus/Housing /COBG.aspx.
*  Applications and instructions can be found at: 2019 COBG Application & instructions
. G must be itted by 4:00 PM on May 3, 2019,
* The requires veri that the i s Board of Directors has given ion for the be
*  Applications will be scored on May 17, 2018, at 3:00 PM, in the Kingfisher Conference Room, 200 San Sebastian View, St. Augustine, FL 32084,

P me if ion is needed.

Greg Lulkoski

Community Development Block Grant

Housing & Community Services Division

200 San Sebastian View | St. Augustine, FL 32084
Phope: 904-827.6807 | Email glulkoski@sjeflus
Web: Housing & Community Services | Web: CDBG

ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS

Outreach Email 3

Annual Action Plan
2019
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From: Michael Ryan

Sent: Wednesday, April 03, 2019 457 PM

To: Sandy Stokey; Tina Barrett; Sarah Hand; Thomas Stallings
Cc: Joseph Cone; Sarah Hand; Shawna Novalk; Greg Lutkoski
Subject: Comm Plan - CD8G funding workshop

Please proof and post in the following locations:

Website — front page, calendar, ail other pages
GTV - bulletin board

Facebook — County

Twitter — County

BCC Newsletters — deadline permitting

SJC 'Today Radio Show —4.5.19

BCC Friday Update —-4.5.19

Media — SJC Notification to locals (sarah)

CDBG Funding Application Technical Assistance Workshop

St, Johns County’s Health and Human Services Division is hosting a Community Development Block Grant
(CDBG) Technical Assistance Workshop at 12:30 p.m. on April 15, 2019 at the Solomon Calhoun Center, 1300
Duval Street. The workshop will include information to assist community organizations with the preparation of
CDBG applications. Through the application process, the County makes a portion of CDBG funds available to
community. Attending a Technical Assistance Workshop is a requirement for organizations intending to submit
an application.

All Fiscal Year 2019-2020 CDB( applications must be submitted to St. Johns County by 4 p.m. on May 3,
2019. Applications will be evaluated and scored by an independent committee at a public meeting at 3 p.m. on
May 17, 2019 at the St. Johns County Health and Human Services Department, 200 San Sebastian View, St.
Augustine, FL 32084, Fiscal Year 2019-2020 CDBG applications are available on the County website at
www.sjcfl.us/Housing/CDBG.aspx. Applications may also be obtained between 8 a.m. and 5:00 p.m. Monday -
Friday, at the Health and Human Services Department, 200 San Scbastian View, St. Augustine, FL.

32084, Information about the CDBG program can be obtained by calling 904.827.6897 or emailing
glutkoski@sjcfl.us.

Michael Ryan

Director of Communications
St. Johns County, Florida
904.209.0549 / 214.493.2983

Media Blast

Annual Action Plan 15
2019
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'Po ng ublic Notice: CDBG 2019 Availability of Fund'in-g, Commbnity Survey,
Meeting Schedule, and Application

Posted at the Solomon Calhoun Community | Posted at the St. Johns County Courthouse Center on =
Jaouary 28, 2019:

onJanuary 28,2019:

Posted in the bby of the St Johns County T Posted on the St. Johns County CDBG wcbpagé on
| Health & Human Services on January 28,2019: | January 28, 2019:

2919 Commmnnity Devwingrrent B ch Grood
= s
T e Ve Ve 015 G190 P e

- manvey -

or apprioms. T8 Commemtany Tutery

o
a——

ottt
Corgaries xgsatons v cse

on thag 3 F008 AT CEG Agpeviaman & My

On January 28, 2019, the Public Notice for the CDBG 2019 Availability of Funding, Community Survey,
Meeting Schedule, and Application was posted in the three locations pictured above:

1. The St. Jokns County Courthouse,

2. The lobby of the St. Johns County Health & Human Services.

3. Solomon Cathoun Center.
Additionally, the Public Notice was published in the St. Augustine Record and posted on the St. Johns County

websile on January 28, 2019,
| Sworn to me on this 8" day of April 2019, by Gregory Lulkoski, wha is personally known to me.
Notary Signature: Seal:

C f&k X mha,u

Public Postings

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)
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THE 8T AUGUSTINE RECORD
Aflidavat of Publicaleon

KM HOUSING & COMMUNITY SERVIC
100 SAN SEBANTIAN VIEW, 8TT. 2300

SAINT AUGUSTINE, FL 3084

& SR

ACCT 15632
AL 0007 185526-01 B i -
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said St Johins County, Flonids cach day and has been emterad a<

second class mail matier o the post office in the City of 81 e i s e
Augastine, in wsid 5 Jobas County, rmunpmodd'ou I e o

yeor precoding e Tewl pubbostion of the ched copy of et i .
md.ﬁnmm.nmmumm s : e e

ot promiscd asy person, fem of corporaion any discount, rebake, ’
commninshon, o refund for the purpose of secunng  Bus voa o _—
advertsement foe publication la sakd newspaper n-—a-n.m-un

Pn ok s
@.&m
- - TG
- m who is personally hisowe 1o e %ﬂ m&
mw-mm« h"'}m_‘tm‘&{"g&kﬁ:

s
ey Pt Biae o Pt Em.r 1{ =2 a;
- o Reane

e S L

:
i

MIUa AL gl

2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



Action Plan-Paper Proof

OMB Control No: 2506-0117 {exp. 09/30/2021)

Annual Action Plan
2019

19



Public Notice of the Proposed 2019-2020 Annual Action Plan
Posted at 3 Locations + CDBG Webpage

Posted at the S_Johns Couny Courthouss on June 12,2019, |

~ Posted in the St. Johns County Social
Services Lobby on June 1, 2019,

5

Posted on the St. Johns County
website an
June 14, 2019
http/fwww sjcflus/Housing/CDBG aspx

June 12, 2019 and posted on the CDBG webpage on June 14, 2019.

Action Plan Ad Postings

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)

‘The Public Notice of the Proposed 2019-220 Annual Action Plan (pictured above at three locations) was posted on |
Sworn to me on this 14* day of June, 2019, by Gregory Lulkoski, who Is personally known to me.

Signatyre of Notary: Seal:

o N VIRGINA CAmPBELL
I -, Motary Public - State of Fleride
¢ 74 Commision B GG 113487
) JarnT ity Comm, Expires Jun 4, 2021

Bonded threugh Hatianal Notary Awn.

20



5t. Johns County Board of County Comumissioners

|PUBLIC NOTICE
St. Johns County Community Development Block Grant
Proposed 2019-2020 Action Plan

PUBLIC NOTICE IS HEREBY GIVEN that 5t Johns County has. aproposed 2019-2020
Ama?hungnedbyhl.”smuﬁ!hmad ban Development (HUD) to
receive Block Grant (CDBG) funding. St Johns County receives CDBG

MnnMWhﬁMdem St Johns
Mmummmhmﬂmdhmﬂmhm

lmmits of St. A ine Beach. The develop and approval of & Consolidated Plan and an
Mnmm“wdm(mﬁm
The Five Year Consolidated Plan was by St. Johns County and includes a discussion of

needs and srategies to meet those needs. The Consclidated Plan was developed with parucipaticn
MCMMMMMMMMB\WWM“M
citizens. As a result of this process, the followmg
+ Priority #1 - mdmmmgwmﬂﬂhﬂhﬂnﬁy
cuiumdm,muﬁhy
MHWEO%NCMMM]MMWMmM thl.
and veterans).

* Priority #2 - Public Facilities and [ of adequate public facilities
umwmh:ﬁmk\ﬂsdm-ﬂmhhﬁh} of Jow-

o Priority #3 — Public Services: enhance the Living emvironment of the targeted area by
addressmg basic needs that were unmet due to economuc disparity.

* Priority #4 - Homeless Assstance: ;:u-ﬂehnng-ﬂq:pmmm\nmﬂ
mdividuals and famihes who are homels

» Priority #5 - Affordsble Housing: m&.wummm
available to very low, low, and moderate income residents as well as veterans, elderly,
disabled, and homeless persons through new constructicn or acqusition.

The Anmal Action Plan lays cut how the finds will be used for qualifying purposes such as
projects, programs, and administration. For the 20192020 Fiscal Year, HUD allocated $930,264

Action Plan Posting 1/3

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 09/30/2021)



£ St Jobms County. The FY2019-2020 proposed Action Plan will provide for the following
expenditures:

Priority £2 -Infrastructure Activities:
*  §161.291 for mstallation of water and sewer infrastructure to serve low to moderate ncome
households and an aff housing
Priority #5 -Affordable Housing:

= §249,000 for construction of five affordable rental housing wmts.
* §333921 for construction of eight affordable housing units that will be sold to qualified
households.

low to moderate income

s i ki

o $186,052 for HUD-approved adm costs d with establishing and
maintaining a CDBG program.

St. Jolms County has established a list of provisional projects, on funds b

nﬂmmummmamxummu‘m_mormxw
these provisional projects include:

* Supportive services for eiders and single parents who have experienced homelessness.

* Acqusition of land to be used for an affordable housing neighborhood.

. ide homeless p services.

. demmhhmhmdfawwm.

*  After-school programing for students of South Woods Elementary School.

. wmmMpmhmﬂhSdmCMW'

* Countywide homeless cutreach services.

* Plaming and developing a commumity cultural center in Armstrong
The Current Citizens Particip Plan, Consolidated Plan, and the d 2019-2020 Draft
Action Plan are available for review beginning June 14, 2019, Monday - Fday, 8:00 AM - 5.00
Nﬂh!ﬂﬂmwmw:m&uMVm Suite 2300, 5¢
Angustine, FL 32084. These documents can also be viewed on the St Johns County website:
The purpose of this public notice s to fulfill the requirements of the St. Johns County Citizens

Participation Plan by ensuring that the public is mformed of the proposed 2019-2020 Action Plan.
The public comment period is June 14, 2019 through July 16, 2015. Comments from the public
nmpdnduﬂkx:qmdﬁm; penod at the Health and Human Services

Action Plan Posting 2/3

Annual Action Plan
2019
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2t 200 San Sebastian View, Suite 2300, St. Augustine, FL 32084, A written response
will be given within fifteen (15) days, toall wnitten comments received. For additional information,
please contact Greg Lulkosk at 904-827.6857.

Public Hearing: There will be a Public Hearing to present and discuss the proposed 2019-2020
Action Plan at 3-00 P\ on June 28, 2019, ix the Kingfisher Confevence Rocm i the Health and
‘Human Services Building at 200 San Sebastian View, St. Augustine, FL 32084,

Final Action: The proposed 2019-2020 Action Plan 15 scheduled for Board action July 16, 2019,
at the regularly scheduled meeting of the Board of Cownty Commissioners in the County
Commission Chambers, 504 San Sebastian View, St. Augustine, Florida 32084 Prier to adopting
the 2019-2020 Action Plan, St. Johns County will allow for public comment in order to obtain
citizens' views and on the proposed Action Plan. b d parties are ged to
attend and participate.

Inaccordance with the Americans with Disabilities Act, persons needing a special accommadation
1o participate in these proceedings should contact the ADA Coordinator at 904-209-0650, or at the
County Administration Building at 500 San Sebastian View, 5t. Augustine, FL 32084. Deaf and or
‘hard-of hearing mdniduals may use Tels jcations Device for the Deaf (TDD): $04-205-
0650, or the Florida Relay Service: 800-955-8770. The public meeting will be conducted in
English. If you require a translator, please call 904-209-0650. To request services, please notify
the County at least five business days prior to each meeting.

Voman, i
Brrostemy

Action Plan Posting 3/3

;

St. Johns County Government

Community Development Block Grant

News & Announcements

Proposed CDBG 2018-2020 Action Plan

§t Johns County has drafted a 2019-2020 Action Plan as required by the US Depantment of Housing and
Urban Deveiopment {HUD) 1o receive Community Development Blotk Grant (CDBG) funding. Proposed
2039-2020) Action Plan Pubbe Notce

The praposed 2019 2020 Dra® Action Plan, as wefl a3 the Current Citizens Particpation Plan. and

Consolidated Pian. are avallabie for pubic review on thus webpage and at the Health and Human Services
Department. 200 San Sebastan View, Suite 2300, St Augustine, FL 32084, Monday - Friday, B:00 AM - £00

PM

Public Comment Period & Public Hearings

Public Comment Period - June 14, 2019 to July 18, 2018 - Pricr to adopting the 2016-2020 Action Plan,

The pubiic is mviter 1o provide comments on the proposed Action Plan. Comments wil be accepted durng
this penod &t the Health and Human Secvices Department at 200 San Sebastian View, Suite 2300, St
Augustine, FL 32084, of via emad addressed to glutkosio@sich us. A wrlten response will be given within
fiteen (15 days. 1o afl writen comments received For additonal informatan, please cail $04-927.6807

« Public Hearing - June 28, 2019 - There will be a Pubkc Hearing to present and discuss the proposed
2013-2020 Action Pian at 3 00 PH, in the Kingfisher Confarence Room in the Health and Human Services
Bukding at 200 San Sebastian View. St Augustine, FL 32084

Action Plan Web Posting

Annual Action Plan
2019
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Eiected Officials. Divisions, Depariments, & Information | P (904) 200.0658 | TF. 1.877.475.2468 | E into@sjctius

Q

Housing & Community
Services
HECS Home

+ Community Development Block
Grant

» Housing and Financial Counselng
Program

= Emergency Services

« Fair Housing Act

- Housmg Finance Authority

« Commundy Redevelopnent Agency

w Related Links
State Housnyg intatives Partnership

= Cantact

Affordable Housing Links

« Aftordable Housing Grant Program
« Affordable Housing Resoures

u Credt Resources
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Media Blast-Public Hearing
5, Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

As part of the required preparation for the Action Plan, staff received a variety of comments that
addressed community needs. These comments have been noted and attached to the Action Plan as part
of "4. Summary of Citizen Participation Process and consultation process”, found in "AP-05. Executive
Summary". Public comments associated the surveys has been attached and submitted with the actual
surveys and survey results.

6. Summary of comments or views not accepted and the reasons for not accepting them
There were no written or verbal comments that were not accepted.

7. Summary
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AP-10 Consultation —91.100, 91.200(b), 91.215(l)
1. Introduction

To comply with federal requirements, a jurisdiction must consult with community service providers,
other jurisdictions, and other entities with a potential interest in, or knowledge of, that jurisdictions
housing and non-housing community development issues. The County consulted with many different
groups, committees, departments, and organizations to encourage public participation and to identify
housing and community development needs. Specifically, the entities listed below were invited to
participate in Neighborhood Community Public Hearings, where information was provided about the
CDBG Program and feedback was solicited from the entities as to the eammunityscommunity’s housing
and development needs. In addition to the meetings, a survey was posted on the Housing and
Community Development webpage for over 90 days. Paper copies of the survey were also available at
the neighborhood hearings. The Action Plan will be presented to the public and the Board of County
Commissioners at a Public Hearing. Any comments received, either verbally or in writing, will be
accepted. A notification process was established to ensure awareness of each stage of the CDBG
process. The process includes public notices and announcements on the Housing and Community
Development webpage, the local newspaper (The St. Augustine Record), and an optional email list the
Housing and Community Development office uses to share helpful information to agencies and
individuals. County staff have also engaged in direct correspondence with interested parties.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Regarding affordable housing needs and impediments to affordable housing, the County enhanced
coordination between public and private entities by attending and facilitating several different
hearings/meetings with housing providers, public and private agencies, community groups, and advisory
boards. Most of these meetings were publicallypublicly advertised in the local newspaper and published
on the County website. The citizen participation process was explained in detail and attendees were
encouraged to complete a paper or electronic survey regarding housing and community development
priorities. County staff encouraged comment and input from these participants inregardstein regard to
community housing needs and non-housing community development needs. The County also had &
awmberofmultible informal conversations with a number of service-providers that provided health,
mental health, substance abuse, and social services over the last ten months. A-These agencies are
instrumental in identifying housing and social service needs of the community. County staff also attends
the Housing Finance Authority (HFA) monthly meetings to gather feedback from profit and non-profit
housing service providers/contractors on the essmmunityscommunity's housing needs and priorities. The
Affordable Housing Advisory Committee (AHAC) engages in conversation regarding affordable housing
needs and impediments to affordable housing. AHAC has continued to meet, exceeding the minimum
statutory requirements, and hosting a variety of educational seminars on affordable housing. The
Annual Action Plan 28
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Housing and Community Development Department also utilizes an email list to share information
regarding public meetings, community information, and community development opportunities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Currently, the Continuum of Care (CoC) strategic planning subcommittee is meeting to re-evaluate the
Continuums strategy to end homelessness. County staff regularly attend the CoC meetingsmeeatings
and one County staff member sits on the CoC Executive Board. Once the strategic plan to end
homelessness in St. Johns County is complete, the Consolidated Plan will be amended to reflect the
updated needs and strategies to end homelessness.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The St. Johns County CoC anticipates receiving $225,668 in ESG funding, 514,250 of which is allocated to
St. Johns County Health and Human Services for rapid re-housing and homeless prevention services. The
CoC Lead Agency, Flagler Hospital, provides the administrative management for ESG funding, which
includes the involvement of the CoC Board and several CoC Committees. The Strategic Planning
Committee develops the annual strategic plan, which outlines the CoCs priorities, goals, and outcome
measures, and-atseand outlines these metrics for funded agencies. The Scoring and Review Committee is
tasked with developing Requests for Proposals (RFPs) for funding, as well as scoring and review tools to
determine funding allocations in alignment with the CoCs strategic plan. The Scoring and Review
Committee also oversees funded agencies financial and program monitoring. The HMIS/Coordinated
Entry Committee is responsible for overseeing the development of policies and procedures for HMIS and
Coordinated Entry, as well as ensuring a high level of data quality, and identifying training priorities. The
Executive Committee of the CoC Board (Chair, Vice Chair, and Secretary) work closely with the Lead
Agency and each committee, to ensure that all objectives are being met, and that the priorities of the St.
Johns County CoC are met. County representatives have long maintained a strong presence at the
monthly CoC Board and General Membership meetings, as well as on several subcommittees, including
the HMIS/Coordinated Entry Committee and the Veterans Committee.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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by 10 people.
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Sort O | Modeof O | TargetofO | Summaryof | Summary of | Summary of co URL {If applicable)
rder utreach utreach response/att | commentsr mments not
endance eceived accepted
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We need
help for
home
rehabilitatio
n; What is
going to be
improved at
This meeting | Flagler
Non was held in Estates
Public targeted/br Hastings at Pa.rk?; Does | No comments http://www.sjcfl.us/Housing/media/2019CDBGCom
19 . the Lord's this program | were not . .
Meeting oad munityMeetingsSchedule.pdf
. Temple and take care of | accepted.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Florida Statutes at Title XI, Section 125.35 (County Authorized to Sell Real and Personal Property and to
Lease Real Property), 125.38 (Sale of County Property to United States or State), 125.37 (Exchange of
County Property), 125.379 (Disposition of County Property for Affordable Housing) and St. Johns County
Ordinance 2011-17, provide guidelines as to the distribution of land owned by the County. The
disposition of any County owned land for purposes of addressing the needs identified in this Action Plan
are subject to Florida State Statute and County Ordinance.

The County maintains an inventory of lots and properties owned by St. Johns County. Land owned and
managed by the County may be sold or donated to entities for the purpose of public and community
good. A private entity or non-profit may request to the Board of County Commissioners (BCC) a
conveyance or lease of a property. The property may be conveyed or leased, to an applying entity, for a
price named by the BCC, regardless of the actual value of the property and pending BCC satisfaction of
the proposed use of the property. The land must not be needed for County purposes as determined by
the BCC. A-numbereofA few properties in the inventory have been earmarked for the purpose of
expanding affordable housing options. At the time of this writing, staff has developed a procedure by
which the County shall distribute these lots in a competitive and equitable manner. This procedure has
been approved by the Board of County CemissienersCommissioners.

Staff also works closely with the St. Johns County Housing Finance Authority (HFA) to develop affordable
housing. The HFA oversees the Community Workfarce Housing Innovation Pilot (CWHIP) Program and
has ownership of various pieces of property centered in West Augustine. The CWHIP grant was
completed last year and led to the development of 111 single family residences.

Discussion
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Projects

AP-35 Projects — 91.220(d)

Introduction

St. Johns County's allocation for the 2019-2020 program year is $930,264. CDBG-CV funds in the
amount of $585,519 have also been allocated to the County to prevent, prepare for, or respond to
COVID-19.

Projects

Project Name
Affordable Housing
Planning and Administration

CV1 - Economic Development

CV3 - Public Services

CV3 — Public Facility and Improvements
Table 73 - Project Information

s lwiN e

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

<div=The allocations and priorities contained in the Consolidated Plan were established by using
input</divs<divareceived from community meetings, electronic and paper surveys, public hearings,
County departments,<departments, </dive<div=other municipalities, and advisory groups. The County
relies heavily on its Citizen Participation Plan</div=<div=(CPP), approved in 2016. The Housing and
Community Development staff exceed the CPP requirements</div=<div=for the minimum number of
public hearings (2) to take citizen input. Projects submitted are</div<discompetitively ranked using
the Priorities identified in the Consolidated Plan (SP-25) while utilizing the</divs<div=-Affordable
Housing Grant process to score
applications</divs<diva(http://www.sjcfl.us/Housing/AHGPoverview.aspx). Project recommendations
are made and</div=<div-accompanied by two public hearings, one of which is a recommendation for
final approval by the Board</divs<div>of County Commissioners.</divs=<div=Obstacles to addressing
underserved needs include the lack of resources to fully address all of the</div=<div=essentials
identified in the Goals of the Consolidated Plan.</diw
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Project Name

Affordable Housing

Target Area Waest Augustine
Countywide
Goals Supported Affordable Rental Housing
Needs Addressed Affordable Housing
Funding CDBG: $853,761
Description Increasing the supply of affordable housing by acquiring housing units

on behalf of nonprofit organizations that will rent the
homes/condominiums to low to moderate-income individuals or
families, including those who have experienced homelessness, senior
citizens, the disabled, and veterans. Funds may be allocated for
rehabilitation costs needed to make the homes a decent and safe living
environment.

Target Date 9/30/2021
Estimate the number 8 LMI families
and type of families

that will benefit from

the proposed activities

Location Description Countywide

Planned Activities

<div>Houses and condominiums will be purchased on behalf of non-
profit organizations that will use the properties as affordable rental
units for low to mordrate income households.</div>

Project Name Planning and Administration

Target Area Countywide

Goals Supported Planning and Administration

Needs Addressed Rehabilitation of Existing Housing
Public Facilities and Infrastructure
Affordable Housing
Public Services
Homeless Services and Prevention

Funding CDBG: $76,503

Description Administrative costs associated with establishing and maintaining a
CDBG program, which are eligible according to 24 CFR 570.206, 24 CFR
570.2065, or 24 CFR 570.489(a)(3).

Target Date 9/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed activities

Not Applicable

Location Description

Not Applicable

Planned Activities

Planning and Administration

Project Name CV1 - Economic Development

Target Area Countywide

Goals Supported Economic Development

Needs Addressed Economic Development

Funding CDBG-CV: $585,519

Description Promote economic development activities to respond to the impact of
COVID-19, by implementing activities such as Direct Financial Assistance
to For-Profits to provide operating capital. Forms of assistance may
include loans, loan guarantees, and grants. The County will use funds
from the CV allocation.

Target Date 3/31/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

At least 50 jobs will be created or retained.

Location Description

Countywide

Planned Activities

Promote economic development activities to respond to the impact of
COVID-19, by implementing activities such as Direct Financial Assistance
to For-Profits to provide operating capital. Forms of assistance may
include loans, loan guarantees, and grants. The County will use funds
from the CV allocation.

Project Name

CV3 - Public Services

Target Area Countywide

Goals Supported Public Services
Needs Addressed Public Services
Funding CDBG-CV: $950,706
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Description Public Service activities, to respond to the impact of COVID-19, which
may include legal aid, eviction assistance, foreclosure prevention
assistance, tenant/landlord counseling, rental assistance, subsistence
payments, and case management.

Target Date 2/1/2024

Estimate the number | At least 110 income-eligible households will be assisted.

and type of families

that will benefit from

the proposed activities

Location Description

Countywide

Planned Activities

Public Service activities, to respond to the impact of COVID-19, which
may include legal aid, eviction assistance, foreclosure prevention
assistance, tenant/landlord counseling, rental assistance, subsistence
payments, and case management.

Project Name

CV3 — Public Facilities and Improvements

Target Area

Countywide

Goals Supported

Public Facilities and Improvements

Needs Addressed Public Facilities and Improvements
Funding CDBG-CV: $800,706
Description Addresses proximity distancing between Employees and the Public to

prepare and prevent the spread of COVID through the modification and

reconfiguration of office spaces to reinforce social distancing
recommendations.

Target Date

2/1/2024

Estimate the number
and type of families
that will benefit from
the proposed activities

??? — Can SIC identified the average number of individuals that are
serviced by the social service agencies within the HHS??

Location Description

Countywide

Planned Activities

Addresses proximity distancing between Employees and the Public to

prepare and prevent the spread of COVID through the modification and

reconfiguration of office spaces to reinforce social distancing
recommendations.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

West Augustine is a County-designated Community Redevelopment Area (CRA) just west of the City of
St. Augustine and is located in an unincorporated area of the County. It is approximately bounded on the
north by Ravenswood Drive and west to North Clay Street and crossing over Holmes Blvd. The area
extends along Holmes Blvd and South to County Road 207. The eastern border extends between
Ravenswood Road and 207 along Whitney Street. The area is approximately 13.01 square miles in size.

The area population total is 12,657, with a minority concentration of approximately 30% Black or African
American. According to Census data, 7,700 residents of this area are low-moderate income, which
constitutes approximately 60% of the area population. The West Augustine Community Redevelopment
Plan was prepared utilizing input from the community to create redevelopment programs that address
the priorities expressed in the meeting of the West Augustine CRA Steering Committee. This target area
has high priority needs of infrastructure creation or improvements, affordable housing, public service
programs, and home repairs for special needs populations and lew-rcomelow-income residents.

Geographic Distribution

Target Area Percentage of Funds
Elkton/Armstrong
West Augustine 63
Flagler Estates
Hastings
Countywide Bl

Table 84 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The allocation of investments in this geographic area is due to a number of factors, including but not
limited to, the establishment of the target area, program requirements, project applications, and public
input. To comply with CDBG program requirements that at least 70% of funds benefit low and moderate
income persons. These target areas also exhibit a need for infrastructure improvements, public services,
affordable housing, and home repairs for special needs and low income residents. The Citizen
Participation Plan process also directed the County in the identification of needs and establishing
priorities of the target areas. An estimated 17% of the '19-'20 allocation will serve LMI individuals with
infrastructure for affordable housing, less than 1.5 miles from the West Augustine CRA.

Discussion

Income eligible residents are scattered throughout the County; therefore, in addition to targeted areas,
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St. Johns County has also chosen to target individuals who are in need of affordable housing (Priority
Need #5 as recognized in the current St. Johns County Consolidated Plan). Individuals selected for the
affordable housing projects are expected to be located throughout the County.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

St. Johns County will use FY 19-20 CDBG funds to improve affordable housing (Priority #5-Consolidated
Plan) by providing funding for the installation of infrastructure to serve low to moderate income
households and an affordable housing community, construction of five affordable rental housing units,
and funding for the construction of eight affordable housing units. All potential clients will be asked to
complete an application process, meet income requirements, and/or meet the HUD definition of Limited
Clientele (LMC).

In addition to the above mentioned project, St. Johns County will use other funding, mentioned
elsewhere in this plan, to create affordable housing, as defined by the HOME program, utilizing different
leveraged funds.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 13
Special-Needs 0
Total 13

Table 96 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 13
Rehab of Existing Units 0
Acquisition of Existing Units 0
Total 13

Table 10# - One Year Goals for Affordable Housing by Support Type

Discussion

St. Johns County will continue to utilize funding other than CDBG to achieve its affordable housing
goals. The County provides funds from its General Fund and a trust fund based entirely of funds that
were accumulated from mitigation associated with developments classified as Developments of
Regional Impact, to assist with affordable housing and rehabilitation of existing housing stock. The
County also receives SHIP dollars, which, according to the County's Local Housing Assistance Plan, may
be used to fund disaster-related repairs, new construction, rehabilitation, down payment and closing
cost assistance, impact fees, construction financing, acquisition of property for affordable housing,
matching dollars for federal housing grants and programs, and homeownership/financial counseling.
Annual Action Plan 89
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Even with these additional resources, the County is not able to meet all of its affordable housing

needs. It should be noted that the pressures on affordable housing has grown greater since Hurricane
Irma negatively impacted 900+ residential units in St. Johns County in early September, 2017. This after
Hurricane Matthew negatively impacted 2,319 residential units when it reached the shores of St. Johns
County on October 7, 2016.
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AP-60 Public Housing — 91.220(h)
Introduction

St. Johns County does not have a public housing authority or public housing. Residents wishing to apply
for public housing must apply for a voucher through Jacksonville Housing Authority (JHA} in neighboring
Duval County to the north or Flagler County Housing Authority to the south.

Actions planned during the next year to address the needs to public housing
St. Johns County does not have public housing so this is not applicable to the jurisdiction.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

St. Johns County does not have public housing so this is not applicable to the jurisdiction.

if the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

St. Johns County does not have public housing so this is not applicable to the jurisdiction.
Discussion

St. Johns County does not have public housing so this is not applicable to the jurisdiction.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

St. Johns County is dedicated to improving the housing opportunities for all of its residents, especially
the homeless population, the special needs population, and people who are at risk of becoming
homeless. The County, along with other non-profit agencies and other organizations, will continue to
provide services and funds to aid in the prevention of homelessness, funds for rapid re-housing
programs to house the homeless, and funds for the rehabilitation of homes of low income and special
needs persons.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

St. Francis House, an emergency shelter/housing crisis center, will serve as the main point of access for
homeless services in St. Johns County by providing 16 beds for men, 12 for women, 4 units for families
with minor children, 4 overflow, and 8 beds reserved for the St. Augustine Police Department. St.
Francis House also has 16 beds under development for unaccompanied minors.

The County will continue to provide funding, based on availability, for the operation and maintenance of
the emergency shelter, transitional housing facilities, and program services provided by these facilities.
These facilities provide shelter and supportive services to homeless veterans, homeless families with
children, single men and women, including those recently released from incarceration, chronic homeless
and victims of domestic violence. St Johns County Continuum of Care (CoC) will continue to address the
needs of emergency shelter and transitional housing in our community by continuing to increase the
resources available for emergency case management and increasing referrals and placements in
permanent housing.

Although transitional housing is no longer a priority in our community, we continue to have programs
that assist in transitional housing for those victims of domestic violence, the elderly, and homeless
families with children.

Emergency Services and Homeless Coalition (ESHC) Transitional Housing Program provides access for
individuals in need of transitional housing in St. Johns County by providing 44 beds (12 units) for families
with children. ESHC also has 10 Permanent Houses, of which 8 are for homeless families and 2 are sober
living homes while the Alpha-Omega Miracle Home Transitional Housing Program has fluid beds that can
be used by both families and individuals. Alpha-Omega has 7 Program units, which can house between
19- 28 residents at any given time, depending on if beds are filled with senior women or with mothers
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and their children.

The County will continue to work with the CoC toward a goal of functional zero, whereby every person
wanting to exit homelessness will be offered appropriate housing within 30 days. By utilizing our
Housing Crisis Center and other Crisis Housing resources for emergency shelter and service linkage,
homeless persons will receive the support and services best matched to their

circumstances. Transitional Housing will serve, in the interim, for those needing housing while
permanent and affordable options are created and/or found.

Last year, utilizing CDBG funds, a subrecipient agreement was entered into between the County and
Catholic Charities Bureau, Inc. — St. Augustine Regional Office, in the amount of $50,000.00, for the
purpose of hiring a case manager to provide assistance to income-eligible households who are homeless
or at risk of becoming homeless per standards established by HUD.

Addressing the emergency shelter and transitional housing needs of homeless persons

St. Francis House, an emergency shelter/housing crisis center, will serve as the main point of access for
homeless services in St. Johns County by providing 16 beds for men, 12 for women, 4 units for families
with minor children, 4 overflow, and 8 beds reserved for the St. Augustine Police Department. St.
Francis House also has 16 beds under development for unaccompanied minors.

The County will continue to provide funding, based on availability, for the operation and maintenance of
the emergency shelter/housing crisis center, transitional housing facilities and program services
provided by these facilities. These facilities provide shelter and supportive services to homeless
veterans, homeless families with children, single men and women, including those recently released
from incarceration, chronic homeless and victims of domestic violence. St Johns County CoC will
continue to address the needs of emergency shelter and transitional housing in our community by
continuing to increase the resources available for emergency case management, increasing referrals and
placements in permanent housing.

Although transitional housing is no longer a priority in our community, we continue to have programs
that assist in transitional housing for those victims of domestic violence, the elderly, and homeless
families with children.

Emergency Services and Homeless Coalition (ESHC) Transitional Housing Program provides access for
individuals in need of transitional housing in St. Johns County by providing 44 beds (12 units) for families
with children. ESHC also has 10 Permanent Houses, of which 8 are for homeless families and 2 are sober
living homes. While the Alpha-Omega Miracle Home Transitional Housing Program has fiuid beds that
can be used by both families and individuals. Alpha-Omega has 7 Program units, which can house
between 19- 28 residents at any given time, depending on if beds are filled with senior women or with
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mothers and their children.

The County will continue to work with the CoC toward a goal of functional zero whereby every person
wanting to exit homelessness will be offered appropriate housing within 30 days. By utilizing our
Housing Crisis Center and other Crisis Housing resources for emergency shelter and service linkage,
homeless persons will receive the support and services best matched to their

circumstances. Transitional Housing will serve, in the interim, for those needing housing while
permanent and affordable options are created and/or found.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

St. Johns County will assist homeless persons and families to transition into permanent
supportive/independent housing by providing financial assistance and case management. The CoC has
received ESG funding through HUD, via the State of Florida. This funding will provide rapid re-housing
and prevention support to area agencies and organizations. This program will provide financial
assistance to homeless individuals/families to regain stability in permanent housing. The financial
assistance provided through this source may be used for rent and utility assistance, as well as assistance
with rent and utility deposits.

In addition, the County will continue to provide prevention funding for emergency assistance for rent
and utilities through its Social Services Division. The County is also supporting a few new projects that
will increase the number of permanent supportive housing units in our county.

The County is also a SOAR processor. Individuals can be referred by any community stakeholder to the
Social Services Division to initiate the SOAR process. This process assists an individual in securing or
restoring SSI/SSD! benefits. The County continues to be a leader in the State for successful applications.

The County was awarded HUD CoC Program NOFA funds, $17,956 in 2017 and $17,572 in 2018, to
implement a Rapid Rehousing (RRH) Program. This program moves homeless individuals and families
into permanent housing as quickly as possible. RRH provides tenant-based rental assistance in a client
driven, low-barrier environment.

The County is collaborating with the CoC, and other community stakeholders, to develop strategies to
not only increase our affordable and permanent supportive housing stock but also to look at possible
funding streams to develop and implement other rental/workforce housing programs. Other options

may include a Housing Reentry Assistance Program, as well as other supplementary strategies to
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increase the community’s resources for permanent supportive housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

St. Johns County will utilize local, state and federal funding when available, to support prevention
activities designed to help our low-income individuals and families that find themselves at risk of
homelessness and needing a hand up.

County Social Services will provide financial assistance in the form of emergency rent and utility
payments to those individuals and families at risk of becoming homeless. These prevention funds will
target those who would become homeless without the assistance. This support is designed to be a one-
time payment, in an 18 month period.

The County will partner with area agencies to refer homeless individuals and families who find
themselves stranded, to relocation assistance through the St. Augustine Police Department. This will
allow these homeless individuals and families to return home, to out of area relatives.

The County will collaborate with various community partners, to implement a community-wide policy to
assist in the discharge of our homeless, to include but not limited to, hospitals, mental health facilities
and correctional facilities.

The St Johns County Family Integrity Program (FIP) has established and implemented a formal protocol
for the discharge of youth aging out of foster care. This protocol involves collaboration with the
Department of Children and Families (DCF), Independent Living Case Manager through FIP and other
partner agencies, to prevent homelessness for these youths. The intent is to have a smooth transition
from foster care system to self-sufficiency.

The County and other community stakeholders are currently working closely with the St. Johns County
CoC and implemented Coordinated Entry starting in February, 2018. A system has been created that will
quickly identify individuals at risk for homelessness, return those experiencing homelessness to stable
housing by utilizing Coordinated Intake, and create a by-name listing of all homeless individuals within
the St. Johns County CoC. The St. Johns County CoC will assess the needs for additional shelter capacity
on an ongoing basis.

Upon the recommendation of the St. Johns County CoC Governance Committee, the St. Johns County
Continuum of Care established four county-wide focus areas to end homelessness. The areas identified
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were: increase community involvement and awareness, increase service capacity, increase housing
stock, and increase the usage and reliability of the data.

In the last fiscal year, a staff member with St. Johns County has been assigned the task of accumulating a
list of affordable housing providers, while staff working under the umbrella of the Housing and
Community Development Division and the County’s Social Services Division work with local landlords to
assist clients with housing needs.

Discussion

Not applicable.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

St. Johns County realizes that current housing market conditions present many barriers to affordable
housing. These barriers have only worsened with the recent effects of Hurricanes Matthew and
Irma. The County continues to implement policies and strategies to maintain and provide affordable
housing inventory for residents.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The St. Johns County Comprehensive Plan 2010-2025 Housing Element, states that its purpose is to
support the provision and maintenance of an adequate inventory of decent, safe and sanitary housing in
a variety of types, sizes and locations throughout the County at affordable costs, to meet the needs of
the current and future residents of St Johns County. The Plan provides several objectives as listed
below:

¢ Continuing the housing implementation policies, such as density bonuses, infill housing, and an
expedited development review process for affordable housing developments.

« Maintaining existing programs, investigatinginvestigating, and implementing new programs,
and identifying funding sources that will work toward the elimination of substandard housing.

e Through its Future Land Use Map and its review of the County Land Development Code, shall
ensure that County zoning districts include areas for the location of housing for very low to
moderate income households, single family homes, mobile homes, manufactured homes, group
homes and foster care facilities adequate to meet the needs for these housing types during the
planning period

e Provide for uniform and equitable treatment for persons and businesses displaced by state and
local government programs consistent with Section 421.55 F.S.

e Improve and maintain the quality and integrity of its residential communities.

In addition, the Affordable Housing Advisory Committee (AHAC) continues to address the impediments
to construction of affordable housing within the community. The AHAC is currently in the process of
examining barriers and educating the community about the importance of creating and maintaining
affordable housing.

The County realizes that public policies can affect the supply and new construction of affordable housing
through their impacts on the cost and geographic location of these types of units. The County is
dedicated to ensuring that consideration is given to affordable housing developments in areas with close
proximity to transportation, employment opportunities and public services. The County will continue its
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regular review of existing policies and adjust when needed and appropriate, so that they are not an
impediment to affordable housing provision. The County acknowledges new policies may be needed in
the future as the affordable housing market changes over time.

Discussion:

The Affordable Housing Advisory Committee (AHAC) continues to meet monthly and work toward
solutions for addressing affordable housing.

St. Johns County has also implemented the Affordable Housing Grant Program which provides grants to
eligible organizations to fund a wide range of activities to create affordable housing for very low, low,
and moderate income residents of St. Johns County.

Research is underway and discussions are being had with administrators, elected officials, and civic
leaders associated with both St. Johns County and the City of St. Augustine, concerning ways to address
affordable housing needs within the community.

Annual Action Plan 98
2019

OMB Control No: 2506-0117 {exp. 09/30/2021)



AP-85 Other Actions —91.220(k)
Introduction:

St. Johns County strives to address the needs of low and moderate income persons, homeless
individuals and families, and underserved populations. The majority of the strategies and actions taken
by the County are done so in collaboration with non-profit agencies, municipalities, other organizations,
and advisory boards/committees. The following actions will outline how the County will address
underserved needs, affordable housing, reduce lead-based paint hazards, reduce the number of poverty
level families in the County, and develop an institutional structure to ensure the success of activities
aimed at low and moderate income persons.

Actions planned to address obstacles to meeting underserved needs

Obstacles to addressing underserved needs include the lack of resources to accomplish the identified
goals and needs. The County will take the following actions to address those obstacles:

e Provide support to homeless individuals and families, and other underserved populations, by
allocating funds to non-profit agencies that provide support to those populations

e Promote cooperation between agencies by participating in different coordinating bodies in St.
Johns County, such as but not limited to, the Continuum of Care, the Affordable Housing
Advisory Committee, Health and Human Services Advisory Council, and the Housing Finance
Authority

e Search and apply for new funding from Federal and/or State sources

e Address infrastructure deficiencies in low to moderate income areas through CDBG funding

Actions planned to foster and maintain affordable housing

The St. Johns County Affordable Housing Advisory Committee (AHAC) has the responsibility of reviewing
and assessing established policies and procedures, ordinances, land development regulations, as well as
the local government comprehensive plan, and recommending specific action or initiatives to encourage
or facilitate affordable housing. The AHAC is required to furnish a report outlining recommendations to
the State of Florida once every three years. At the end of 2016, a report was submitted to the Florida
Housing Finance Corporation that served as a recommendation to the St. Johns County Board of County
Commissioners that addressed 12 possible incentives addressing affordable housing. The incentives
addressed were as follows:

e The processing of approvals of development orders or permits, as defined in Florida Statute
163.3164(7) and (8), for affordable housing projects is expedited to a greater degree than other
projects.

e The modification of impact-fee requirements, including reduction or waiver of fees and
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alternative methods of fee payment for affordable housing.

e The allowance of flexibility in densities for affordable housing.

e The reservation of infrastructure capacity for housing for very-low-income persons, low-income
persons, and moderate-income persons.

s The allowance of affordable accessory residential units in residential zoning districts.

« Reduction of parking and setback requirements for affordable housing.

e The modification of street requirements for affordable housing

e The establishment of a process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan provisions that increase the cost of
housing.

e The preparation of a printed inventory of locally owned public lands suitable for affordable
housing.

e The support of development near transportation hubs and major employment centers and
mixed-use developments.

¢ Homebuyer Programs/Advocacy

o Economic Impact

The AHAC continues to meet and with their support, staff continues to research their recommendations,
or other actions that are similar, in an effort to promote affordable housing initiatives to the St. Johns
County Board of County Commissioners.

Actions planned to reduce lead-based paint hazards

Actions to address lead-based paint hazards and to increase access to housing without lead-based paint

hazards are supported by the Florida Department of Health (DOH), through integrated partnerships and

programs administered by local county health departments. Public health programs administered by the
DOH-St. Johns County Health Department include, but are not limited to, the following:

(1) Surveillance and Epidemiology: Tracking and foliow-up of reportable conditions, such as lead
exposure, as well as case management, including risk screenings and home assessments, as needed;

(2) Environmental Public Health: Inspection of limited-use drinking water systems and timely water
quality monitoring related to lead and other contaminants; environmental health education;

{3) Public Health Practice and Policy: One of our many community partnerships, the St. Johns County
Health Leadership Council convenes the triennial Community Health Assessment (CHA), which uses a
formal method to identify key issues in our community (i.e. safe housing, transportation, etc.) and
community health status data (i.e. lead poisoning rates, access to community water systems, etc.). DOH-
St. Johns partners with the federally funded Head Start program by serving as a seasonal co-location site
to allow for comprehensive screenings (i.e. child development and lead exposure) to children ages 3 to
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(4) Healthy Start (a Maternal and Child Health Program): Registered nurses review screenings of
pregnant moms and infants then, as needed, conduct home visits which include a safety assessment (i.e.
for potential sources of lead exposure) and child developmental screenings. Through the Nurse Case
Management Model, those clients living in housing with LBP hazards are provided guidance on how to
reduce exposure and if needed, are provided information on how to access safe housing.

(5) Community Linkages: Because many residents still associate DOH-St. Johns with primary care
services/lab testing services, residents frequently contact our Nurse Triage Call Center for
referrals/linkages to lead testing locations within the community.

Actions planned to reduce the number of poverty-level families

The County’s poverty-reducing goals and policies are established by the Board of County Commissioners
which governs and provides direction to all County departments administering poverty-reducing
programs. Coordination between departments is facilitated through collaborative planning efforts,
participation on coordinating bodies, and program-specific partnerships. St. Johns County has overall
objectives and policies in the Comprehensive Plan that are geared toward poverty reduction. Objective
A.1.9 and related policies address mixed use development, Objective A.1.11 and related policies
address efficient and compact development, Objective A.1.13 and related policies address community
and neighborhood creation and preservation, Objective A.1.21 and related policies address economic
development, Objective A.2.1, applies to the Northwest Sector which allows for an economically diverse
area and Objective A.3.1 which apply to the Town Center design which allows for economically diverse
areas. In addition to the above the County will continue to:

e Upgrade the Community Redevelopment Area (CRA) Housing Stock, which predominantly
provides for low income persons and continues its efforts to develop low to moderate income
rental housing stock.

¢ Inventory all surplus County-owned land, foreclosed properties, and in-fill opportunities that
could be used to promote affordable housing provision and production. A number of properties
in this inventory have been earmarked for the purpose of expanding affordable housing options
within the county and County staff is currently developing a procedure by which the County
shall distribute these lots in a competitive and equitable manner.

e Strategically work with developers, community members, and various boards and groups
seeking to develop affordable housing projects close to major employment centers and available
amenities.

Actions planned to develop institutional structure
St. Johns County has a fairly strong institutional delivery system that manages and delivers services from
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community programs. There are a number of public and private agencies within the County that
participate year round in the provision of housing, public services, economic development services,
homeless services, and other community development activities, including: capital improvements, public
facilities and infrastructure. The County also has several groups that collaborate continually to lobby for
resources to alleviate identified gaps within the community. These groups include, but are not limited
to: Health and Human Services Advisory Council (HHSAC), Health Leadership Council, Behavioral Health
Consortium, Continuum of Care {CoC), Housing Finance Authority (HFA) and the Affordable Housing
Advisory Committee (AHAC). Each of these groups has representatives from various agencies that
provide services for the institutional delivery system within the County. As such, communication
between agencies is frequent, goal oriented and aimed at resolving needs and gaps identified within the
County. The following are currently underway or will begin during the program year:

e The Comprehensive Needs Assessment is complete and available for review as Flagler Hospital,
Department of Health St. Johns County, Health and Human Services Advisory Council, and the
Behavioral Health Consortium collaborated on an updated assessment aimed at identifying gaps
related to heaithcare, mental health, substance abuse and other socio-economic concerns.

e The Continuum of Care is in the final stages of completing an updated 10 year Strategic Plan to
End Homelessness.

e County staff has implemented the Affordable Housing Grant to address the affordable housing
needs of the County. At the time of this writing, 4/29/19, 3 projects have been completed:

e Renovation of three freestanding housing units which were vacant or being used as office space
and converted them to residences (Emergency Services and Homeless Coalition of St. Johns
County, Inc.),

s Provided infrastructure to develop a residential subdivision which will provide a minimum of 18
affordable residences on property located in West St. Augustine on vacant land lacking full
vehicular access and necessary infrastructure (Habitat for Humanity),

e Paying for site plans, environmental costs, and the start of underground/above-ground
infrastructure associated with a twenty-five thousand square foot, sixty to one-hundred bed
housing campus (Alpha Omega).

Actions planned to enhance coordination between public and private housing and social
service agencies

St. Johns County will continue to partner and work with multiple public and private housing and social
service agencies to address the housing and community development needs of low and moderate
income residents. The County is an active participant in the CoC, the Health and Human Services
Advisory Council, the Affordable Housing Advisory Committee, the Housing Finance Authority, and other
committees that coordinate with service providers, private organizations, and other stakeholders. The
County will also continue to fund non-profit organizations that provide social services and housing
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facilities to residents in need.

Discussion:

St. Johns County works with St. Johns County Legal Aid, located in St. Augustine, FL, for technical
assistance with implementing Fair Housing. In 2018, St. Johns County Housing and Community
Development staff hosted a training, provided by St. Johns County Legal Aid, for County staff regarding
Fair Housing and tenant/landlord rights. The training was primarily attended by staff from both the
Housing Department and the Social Services Department. Representatives from other non-profits were
also in attendance. This training was provided so that those who participated could provide better
information and knowledge to the residents of St. Johns County. The hope is that participants are better
able to discern between what is a Fair Housing issue and a civil issue between parties, and provide
references to individuals who are in need of assistance.

Housing staff continues to attend trainings, both locally and in Jacksonville, FL in an effort to stay versed
on renter rights, local supply issues, and possible grant opportunities for individuals who require
assistance with rent, utility deposits, and eviction avoidance.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

HUD requested St. Johns County complete an Analysis of Impediments (Al) in 2019. The Al was
completed in March of 2019 and can be found on the County's

website: http://www.sjcfl.us/Housing/media/AnalysisofimpedimentsFINAL3-15-19.pdf. As this
document was recently completed, County staff is in the preparation stages of addressing the
impediments to fair housing choice and recommended actions, as recognized in the plan. Additional
information can be found in the Discussion section below.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use thatis included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate inceme-Overalliincome. Overall Benefit - A

consecutive period of one, two or three years may be used to determine that a

minimum overall benefit of 70% of CDBG funds is used to benefit persons of low

and moderate income. Specify the years covered that include this Annual Action

Plan. 100.00%
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<div>See appendices for information outlining Fair Housing Issues, Contributing Factors, and
Recommended Actions associated with the Analysis of Impediments.</div>
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Attachments
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Grantee Unique Appendices

Grantee Unique Appendices
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Project Rankings
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Samk! | Project Name: Applicant:
1/593 Utilities for Affordshle Housing Camps Alphe-Umegn Miracle Home, In. $161,290.15
27574 John Stroet Affordabls Housing Development St. Johns Housing Pastoership, Inc. $249,000.00
373561 Canupy Otks — AfTordshis Homes Habitat for Humanity of St. Augustine/St. Jobns County $340,000.00
4547 AOMH GR.O.W, Pregram Algha-Omegs Miracls Home, Tnc. $107,400.00
57533 Affordable Housing Land Purchase Habitst for Humanicy of §t. Augustine/St. Jokos Counly $280,000.00
64530 Homeless Prevention 11 Catholic Charitics Burea, Ins. — St Avgustine §75.000.00
7052 | Hiskoric Colurad School Housing Prestrvation Program | | o8eney “““é‘“’;fyﬁ”:d&?;‘m D s $151,028.00
§:522 South Woods C o Pastneusbip Eariol The Children’s Houe Sosiety of Florida 563,108.36
9507 Soloman Cahoun Tutaring Program St Joans County Parks nd Recreation $69.179.20
104491 SO Street Oureach Services St. Augostine Society, Inc. £50,000.00
ILrses | A Cumouniy Cxmir = A CRllay Eamcins "0 SHA Community Help Resource Center, In. $625,000.00
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Fair Housing Issues, Contributing Factors, and
Recommended Actions recognized in the Analysis of
Impediments
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Community Meetings, Sign-in sheets, & Agendas
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Agenda — Hastings Steering Committee — Meeting 7

Meeting Location:  Lord's Temple Clty of

Refuge
140 Glimore St, Hastings, FL 32145

Meeting Date/Time: Monday, February 25, 6:00PM - 8:00PM

Please note: We're back on our regular scheduie for Monday nights!

1.

2.

Minutes from Meating 8 — questions, additions, edits, delatos

Follow-up on polential projectsAniatives/avents — st of potential projects
1o be sharod at meeting

a. how do we prioritiza?

h. how do we arganize around them?

c. track, sponsor, organize, promota?

. Upcoming events

* Apr 6~ Hastings Trall Opening Celsbration
+  Apr 12113 - Tri County Agritourierm Workshop

. Any edditional business
. Next meeting date(s) and agenda Hems
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When: Wed. Fobruary 20, 2019 - 4 p.m. to 5:00 pan.
Where: Hampton lan, 95 Vilano Road, St Augustine
Why: Update all on Town Center Hapy gs snd future development.

+ Welcome
Intreductions {offici 1)
o Mdlmmd&mm&ﬁﬂnmdmdﬁﬂrmmw

o Grog Lulkoski, SJC Housing Division

» Bryan Matus, SJC Housing & Community Services Division
. coﬂmmnymabek&m Greg Lukowski
» Restoro St. Johns Bryan Matus

« Florida Trail Tm Donald Morgan

+ Main Street Stratagias
o Economic Development
Hotel Development / Hyatt and Holiday Inn
182 Vilano — property
Loja Proparty — Vilana Rd / Loja Townhouso Project
Waler Shuttle Status

Physical Improvements — Town Center
Momberships - Renewal and New

Debary SJR2C Trails Meeting — 3/1/2019

Regional Quarterty Meeting — Daland - 3/7/2019
Spring Quartery Moeting — Tallshassee - 4/26 & £/30
o Design Review

= Design Review Board actions; signage & ovents
motions

+ Vilano 510 k Bridge Run /1672018
+  Easter Sunrise 421/2019
« Music Fost 641/2019

Vilano Boach Main Street, Inc. P.O. Box B, 58, Augustine, FL 32085 904-540-0402
Presichent = Vivian C, Browming, (304) 5015891 umil: viviancbrowning@bhellsouth net
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8t. Johns County Board of County Commissicners
Housing & Community Develupnent

Cotnmunity Development Block Grant
Technical Assistance Workshop Aprit 15, 2018
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St. Johns County Lead Based Paint

Policies and Proceduros

The prasence of lead-based paint in housing units constructod prior to January 1, 1978,
s a concom in any hoeusing rehabifitation er demalition project and must be addressed.
Houging imits assisted with CDBG funding must comply with the Federal regulations in
24 GHR Part 35 and be addressed as part of the envionmental review of the project.
‘The Housing Program is fequired to include an assasament of the presence of lead-
based paint in their environinental documentation submitted lo the federal govemment,
Ifload-basad paint is present, the safe containmaent, mitigations or resnoval and disposal
of the lead-basod paint must be addressed.

The subparts of 24 CFR 35 thal apply i the Uisastar Rocovery program are;

Subpait A—Disdlosure of Known Load-based Paint and/or Lead-basad Paint
flazards Upon Sale or Leaso of Rasidantial Property

Subpart B--General Requiroments and Definitiuns
Subpait J—Rehabifitation
Subpot K Acquisition, | casing, Support Services, or Oporation

Subpart R—Mathods and Standurds for Lead-Basod Paint | fazard Evaluation
and Reduction Activities

bxemptions to 24 CH¢ 35 Subparts B, L. K and R are described in 24 CFR 35.115:

Rasikinntial construction that was completnd on or afler January 1, 1878;
A zeto-budroonn dwelling urit, inchiding a single roorm occupancey dwalling unit;

Housing exclusively for eldey or parsons with disabilities, unless a chit under
the age of six resides or is oxpoded e reside in the dweling unit;

Residential preperty in which ali load-based pairt has been identfad, 1emoved,
and clenrance hos haen achioved it accordance with the requirements outiined
in 24 CFR 118(5);

An unoccupied dwolling unit of residestial property parding denlition that wil
remigin unoccupicd untl demolition;

Annual Action Plan
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e Propuly nra part of a preporty that wili not be Lsed for human residential
habita jon, except entnavays, halways, corridors, pussagevays, or stairect
serving bolh 1esidontial and nensiaential uses in a mxed-use propary shal not
be exesgt;

s Arny rehabiltation thal dues not disturb painted surfaces;

+ I'margeacy actony itnnediately necessary to safoguard against ineninent
dangor to kuman life, health, or safely, ur to protoct properly fion furthier damage
{orcupants must be protecled from expusire la lnad ir dust and debris
getierated fram the emergency actions to the exlent practical); or

* Propeity scived by a I'ncernl law enfercement aguncy. which the ngency has
owned or less than 270 days.

Irs addition:

» Subpart K does not apply if assistance being provided is for emergency tenlal
assistance or fureclostire prevorticn assistance. This exenplion expivs no lator
thun 100 days af'ey inifal payment or assistarce.

» Required evaluation or lead-based paint hazard rnduction or lead based paint
abatemant on an exberior paintad surface is delayed due to weather condiions or
ursuitasle conventional constrict'on activities.

» | requested by tho State Historic Prese:vation Office, propary is listed er has
beon datemmined to be ligible 3 listing on the Nationa! Register of Historic
Places or contributing o a National Ragistor Histaric Uistict, irterim contiols and
maintenarce and reevaliation nrust he conducted ois requited in 24 CFR
35.115(13).

o more infornation, please roview 24 CFR 35,119,

Subpars B, J K, snd R aie iefermnd ta as the Lend Safe Housing Rule. The Lead Safe
Heusing Rule requites dillerent appreaches to addressing lead-based pain® hazards ie
ditiorert housing rehabiitation projects based on the arnount ul funding assistance. ‘the
tunding levels are: up to and incliding $5,000 per unit, tnore than $5.600 up 10 and
nchudityg $25.C00 per upt ang more than $25,000 per urit. The nathod for calenlating
these thrashol? amnounts can be found in 24 CFR 35.015 and the applicable eva'uation
ar hazard reductinn requireirens we lecatord in 24 CIFRR 35.930.
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Grantee SF-424's and Certification(s)

Ui Wumer 4840 6934
Pao 2024- 59 Fuienicn Data’ ¥34-722
Application for Fedoral Assistancc SF-424
1 Ty od Suessioy * 7 Typm ot bypbission CPaskatn b g i Wit
[ Presogticaton [ e L
[ Arpticaion L Cermatizn W (o)
[ cnangedrCoraciss spatostnn | [T #edson |
3 [inle Reened. 4. Appluy iceniner

o Fecers Awad idortifier:

-mm—.—wnu—|

[(MWW

8. APPLICANT INFORMATION:

“a L M

Seirt Jorme Couvty Bsard 31 CIULTY TCaNLnEAOACKH

" & bepioyesTapayee Harifieaiay Mot (FIRT

‘o Drgrriariinel BUNS

|eo eaeanss | |tz ivnn ]

d. Address:

* yresn i3 san fubas taw v

i :

rcre A — |

Cortvamsy  foe  Caane Towety ﬁ“,_1

“Sae T: Poorida

Provres ] N
* Gownly Den; CEITEC sTAras ]
ot Posdd Coda [izeaa 2cas ___;

e. Organizstional Unit:

Legarrent Hame

Tawwue Heww,

glkl At usaa ;‘s:nu:

[rorsiae ara commumiey 3esvizes

I Neme and currsct of persan to be

an mattars lavalving I spplication:

Pl M. i l
Mikte Mavs =
* 1as Nama -

itk h‘f':"" ainl Grwmmr by Serwices HIAICE

O ganyai raal LY Lo
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Application for Federal Asaistance SF-424

* . Type of Applicant 1: Select Applicant Typs:

. SOAAIY Loesednlat

Tyoa o Apglent, s Seba ) duibart Typa

Typa of bpglean s Sebet A cob naf Type

L
- O sgsctyr

* 10, Nawe of Fagoral Agency:

f'} Teparinent o2 E3uSiRq 330 Jxiin Divs

¢RIl '

. Cataleg of Faseral Gormastic Assistanca Number:

CFDA Ths

* 42 Fumding Opyortunity Mursber:

T e

12, Compatition iardiieation Mumber:

Ty

U Arvrn Aflectid by Praject [Cltics, Conntias, BIaas, atc. )

| l Acr Aschymenl I ‘ Covir Alazurest l r\i::man I

* 15. Doscriphive Tiie of Applican(s Project:
2615 5., Jehal Taumey AR - 0 MM aer Soaranens OV
Tpoa 2 ] AN Fltaican

| At anacwnerts || Ueicte asacrvares | { Vi shazarovs ]
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for Federal 8F-424

1. Congressional Omtricts Of:

tampian Fioer | *n Fragamerpa [rinor |

Aich o e ok o Proppeen P Cangpeasions s o ot
riore par | [ Assescmers | [Dumie Atschment | [ View Attschent |

Jrie aca ns congemssicnal o

7. Proposed Project:

“a suriboe [p77zerae! | “n e [FE75075031 |

18 Estimated Franbing (3).

*a Faders i 1,536,255 09
* b Apgicant
‘e S

‘d oo

*e O
"1 Program oo
‘o YOTAL | $,:536,254.00 |

* 19 1 Applcation Subject 10 Rewiew By State Unde: xecutive Order 12372 Procass?

[[] 5 s appivcason wes made avaiabia to tha Siate wosr 1o Exscutive Orer § 1377 Frocess by reviow on ] i
[ & Program is sutyectic £ 12372 but hns Rot been veiacied by the State for revew

(] & Protwam is ot paversd by £ 0, 12372,

“20. bs the o On Any 1 “Yes," provide n ]

Clves dnNe

H"Yes", provios sxplanaton snd atiach

Iz i[muuwm”na-wf{\hnwl
21, "By signing this application, | cerily (1) to D I T it of aaud 17) that the statermenty

herwin are true, commphets and Bccurite 10 Ihe besl of my knowiedge | Mno provide the mquired asurances’ and agres 10
‘comply with amy resulling lears il accapt an award. | am bmace that any faise fitons. of raudilent Slatenents oF theama may
Subjoct me to crimin, il Of administrative penaities. (Ui S, Code. T 218, Bection 1991)

[ =1 sonee

* Tre kel O oMIRCHIENE BN SMSSINORL OF &% FIRTTEE SiE whews gou may cbaen i dsl 1% cortaresd i he announcoTesd o Sgemoy
SERORC NSNS

Authorized Representative

Protx ®o | *PiatHame Loersensah ]
MiddeName |Ray i

*LasiName  faloceer ]
Suftx ey

* e Jomarr. Boare of county Crmmissiomers

* Tetaghore Humtsas

95 205-0224
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L’O'-N- 59

CERTIFICATIONS

In accordunce with the appicalits vdules und the repoltions goveming, the liduted plan rcpulati
the jurisdictinng ventilics th:

Alficmatively Further Faie Amsing —The uriubliction will sFirmesively fusther fulr bousing.

Uqlfm" tecnti Act und Auti-disph nod Relacsiion Piam - ft will comply with the

i ) iz althe Lpitorm Re'seathn Assistimce ard Rea! Property
A:q-lsulun?ohma Act nfl970 [N mtdn!. dauy. L 460 «m) ad mpkmeuingmhuou a4y
CFR Part 24, § b i citect and is (ullowd i e i
plan requitod urwler 24 CER Part 42 in ‘amm wits ay m;(wilv nssisiod vﬂt‘o funding, imder the
Community Development Blick Grant or THOMI progres.

Axti-Lobbying --10 tbe best of the [urisdictions kaswlades and belicf:

L Nn )cdenl wpmprhud ﬂmds have Zeen perkd o7 vl ¢ paie, by ve vn behald of it, 0 01y persun o

i da olficar ov employ ammuy,ammutmnn
uificer NMn o] (onyw of mresnployre of s Membes of Cangress in connecting with e
awunling of ary Fodess® custitae, the making o any Federal gom, e mlhn. of any Fodeul toun, he
eesing Inko of mxy M the sencwal, or
modification uf sny Frdesal cmma. Eront. lose, «r rooperstive agreemon;

2 ll‘m) {tnds other rln-u Frdore) aapinpriated sunds havo been paic or will hie said 1o sy persen for

W or peing, o Infl n offiver e employce nf any sgency, 3 Memier ol Congress. en
offices ar sipliuyec nmepmt\, o an smpilayre of v Meteber of Congross io conncoting with this
Federa contract, grant, loat, or aney ¥ will and submit § Focm-LLL,

Tz fosure Pon fo Report Loblwing,” in accotdaace wilh ity fnstructions: aiml
3. tewil) requite thar the lavguage of paragy ph 1 i00d 2 of this miuubbyﬁxg mmﬂcnuw b: included ir.

the awand ddocumens fonr l|| subawords a al’ fizes finchding, onder
ponts, loans, and coop I ) ard ihat all subrecipierss diall cercd ty and dl.«.kxs:
wrdirgly.

Awthority ol Surisdi ~The corsotulsed plan is auther Ln&*&mmmk‘(ulpplk:abh)

and the pidsdiction pessasaes e lcp sutwrity o Ty oo the progrerus i which it is sceking funling,
in aceordanoe wiln appiicabhe HULY regulating,

Comgisfency with plan --Th: housing setvatios ta be nberbaken with C ity Deveh Block
Girant, XML, Ercrgency Sojutiont Grant, sad Hocsing Coperiunitios for Persons Witk ANS foruly wre
consisient with the stategic plas, 10 2w juriadiclion’s ronsotidsted phat

fectian 3 - 1t will corply with seclion 3 ol1ke Housing ard Urban Develupment Act o7 1968 (12 1.5.C.
17640} and kmplamerine segulations s1 24 CF3 Pws 115,

Z’,, CYEYSAY
e of A ficiat Dae .

5 .
\,xs'\ﬁw‘.v&.“ .
THe \ :
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Specific Community Devclopment idlock Grawnt Certifications

The Enstiemert Comamu ity cenfics rw

Cltiveu Participation - [t is in fuit compliuece end tellowing o cotai.cd citizen panicipalion plaz ha:
aa'infies (e requirerents of Z4 CIR 91,105,

Covmminaity Developmeat Plan - Ity cousolida ed plar: identifies cummunily deve.spoienl vod housing

eeds v specifies butls short-lerm und long-term iy developrasrt objectivey thit that have boen
developet in sccordance with the primary objoctive of the CDRG program (i.c., ths develar o
vigixic arban cammunitien, by sraviding, decent Fonsing, snd di u\unmk (Lt ities, peinaeily

far peraaas of kew snd modaean income) ad requitements of 24 CFR Pasts 9) s $70,
Following a Plam - it is following a currem conanidsted plan thar hes baca spproved by HUD. :
Ve of Fumds - 1t hae complied with the Ktloweing velieria

1. Maxinusn ieasitle Privcity. With rexsect o nulivities expected lo be essistod with COBG
tunds, it has developed its Actian Plan o 82 W give naxinmn feasthle priority ta activities which
henetit fow- and mnderare-Tacome farsilics ne sid in Tae preventing e climication of shins oe
Hight. The Action Plas may alan include CTIBG-assisied acilvilies whith (e grantes rertifies are
designed ta meet other comununily developaient seeds having purlivulie urpraey bocause eaisting
comlitiuns puse a serives and immedike theeat w the heakh or wellare of the commurity. end
wiher firarcial rescurces are not avellabic (sce Optional CDBC Cont fiertion).

2. Overall Ranotit, The spgregate use of CHRB( funds, inchiding, Section [AR guararteed leass,
uring, progeam yeards) [a pecicd specilfiet by the grantee of uw. 1wy, ue trse
sprcific consearive prograit yeues). shall principally beaefit pessuns of luw ol woderate ixcome
in ¢ monner b ensuses What al jowst 76 percen of the amowl s expended for activitizs dua
benetit such perseny duriny the dasignesed period.

3, Specisl Anesunens, 1 will not ateipt (0 tecover iy 1ml.ﬂ rosts of public joproverens
assisted with CDBRG fasdy, inchding Sector 108 kows 3 lewd fomls, by ing ary anowl
agalind propenties ewited tad otvupied by persons of Jow ad mucerele ipoune. u-..h:ﬁn;, eny ke

charged oc | st s o conditiun ul obtal roeess 1o such public improvenients.

Hawever, if CORG irda e naad 10 2y the jojention of & fes o1 assessment e relales fo fhe
capitad eonls of public izprovewsenty Gasisted iz penl with COBG fumbe) fmaned froe other
TEVEIUC SUUTCAS, &1 USSEsTIEN or charge mey by made agaitst the property with rexpet to the
public ityprovem.cnx tinanced by £ sowrce other than CDBG furds.

10 sdd ar, in the cxse of propestes owned and accopad lry pioderste: iovutue (u kov-income!
families, an ssessment o chargs may be inade against fhe propeny o pusliv inprovenents
Lokswest by 8 sovnce other than COBG fuads if the jurisdution ventifies that it facks COBG funds
fo vuver ke ussessment.

Fxcewive Faree — It has adopasd and is enfrwe’ng;:

152 of excentive faree by law catbrecrzrt apencias within ity
natx cnpaped ‘it nas-viokars ¢'vil rales Semons o ations, ad

1. A palicy prohiditing
Jjurisdicrar appinst any indivic

2 A pelicy ol erdusting wpiivable Stae awl Jud Jowe wpeine paysically banng cuitce W us
end’ Gumu i fovilive o7 fovative widch is e subjout of sioch nuz-violent civil rigatls demonscretions
withen ity jurisdiction.
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Compli with Anti. Buws — Thie prant #il) be waducicd and administered in i
canformily with lile V1 of tho Civil Riults Act of 1864 (42 17.8,C. 2000d) and the Feir Honsing, Act (62 :
V.E.C. 3601-3619) arad knplementing rog ik Sovs.

Lend-Based Patat ~ Its activifics concemning koad bl pidnt wif comply with the requitements of 24
CFR %1 35, Subpacts A, B, J, K and R,

Campliance with Luwes - it will comply wit's appticusle lava.

" EILEVEY i

gmmmo?é ired OFfiiat i '

("- X\& oy L
Tak

,
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i.u M

OFTIONAL Community Development Bhwwk Grant Certification

Subreit the followlng centilization o'y when one or marc of the aulivities in the setion plan are designed
{0 meert athor iy develop ey hareing particuly wpsney as speciiied in 24 CFR |
S70.208(e) i

The prantee hersby cortifios that the Aanval Plan ineldes one of mors specificaliy identified COBG-
ussistad activitios which wre desipned 1n st sther community develapment needs having particnlar

beceyss existing condilions pese a seris und nmedizte thezat 1 the heallh or weltae of the
(ul pthey fifanclal resovrues urz not avallashe o mest such necds,

ficisl rila—?’[éf |
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Divcharge Palicy — The rocipient will eashlish £nd irnl 1t ths o extent practicable and
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itations) ins ender ks prever this discharge from immediately resulting in
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APPENDIX TO CIRTIFICATIONS
INSTRUCTIONS CONCERNING LOBIY ING ChRUICATION:

Lobbying Centification

This isa il vep in ot e wpor whick reliance was placed when this tanasction
wes ke or coeered intw, Submission n” this ceet: fratkoy b x peererubzite for making or enlering into this
tracsaction lmposed by seclivi 1332, titke 31, 118 Code. Ay pessin wha fal's o fils the respuived
certificaion shalt i subicot 10 4 clvil peuelty of not less Cen $14,000 and not mocs than $100,000 fow
ench such fuilure.
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L,\ . ASSURANCLS - CONSTRLUCTION PROGRAMS THOB Naminr 40400008
.. k] Capleaton Coly: 82052022
PLbiic seporting burdan for this ocllection of forT stor i se:imsted k avarogn 19 TAMASS DOr TOAPAWE, Nchsiing fiva for rveving
InsNuctions, soarching (xsing dsis sourtes, giharing aad mair sirig the dels saodnd, ad o revievdeg of

Informaton. Sord comwnents RGIRJING tu butden AsETIBNG Of 80y & ixpec of ths. Tlncko Of IfmaBon, Inchaing wLggestony for
18001 e brrrdan, Jo I OF 08 2 Mbagement ant Firigat [Mass-wou Reduchion Prrinct 8348.0042), Weenioglon. DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRCSS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerlain of these sesranues muty rot e agpiieala: o Jouwr proicct 0 BrOgWR if you have questions, 2loaso contect he
" Awarring Agency. Furthet, cerwin Frdorsl assteks avwarviing AJONCHY (RaY MecUke sppicentx to rnvify t additopal
2snrarces Fauch I8 e case, you vis be et T

As the: auly gl atthe ap Denrdyhatre
1. Ham the lopal autharly ¢ appy Ins Fuderal assiatercx 8. YW =oemply wits (ha irtergovime ents: Pussonned Act 5
13 the lesatatonel, Tansgeral smd finaacie! cagatilty N 1570 (42 U 5 C §84728-4783) relatng b prasceibed '
nchadng fanis sulcient fo pay tho ror-Secers: shee stadinds of et sya%na 107 pog-ams kindog
duwm)wuwupw:r*m Lader ong of the ¥ sistuses o7 reguialions specifisd in
el 81d uoinck-ion o s0NC! descibed in Sppona:x A 3 GPMs Standands for o Merk Sywiem of
toix acplcsion. Porsonel Adnolshaliut (5 C FR_ 900, Soboert F).
7 VA give the warding agency, tre Canptrciior Dol 2 Vi czmply with e Loud-Rases Paivt
of ™he Linlledt Siadng and, 1 acpiopiate, the Staw, Pevator: Acl {42 115 C, §§4501 & 8eq.) which i
T 1. git fo cxaming 68 "eCOrs. ook pepas. o putitdls she uso of ioad-based paind 1 creiruckon o |
Goaereris miate] 10 the stsislanca; ana wil estab:s iszsicn of roul . 1
2 p00es TG ysieY. i scrondmce with {
accapios scocunting st nztrds 0 30040y 10 VAR corsy wilt st Fadecsl siatules olatng K ncn-
m< o « iscoirindion Thase inchae but o nxt kmiad bo: (o)
Tikkee VI of te Civl Righia Act of 1984 (Pt §8-252)
3. wiinatdiapone of, modiy tie use of, o1 rhanps the which iy diacriminatlion oo the basis of tace,
eems of e wal cyopany thle or cther keoes in the ok of ratonal orign; ) Tibe :X of the Edicalion .
/8 and faciRes without paTiasiun anc inatict ors Amomorts of 1972, s stencnd (20 11.5.C. §§1881 .
fromm e Swarzing agorey N reoatd e Fedarsl 1807 god 1695-1628), which peohitits dscimiralion i
NG Sgunsy discart vas SNY Wit Ikt a vaetert 01 P hans of 86X, (£) Sewtion 604 of o :
0 the Bus of veal prepedy aoyirad s whola nt e 2% Rehabilitatiot Act of 1673, a5 amended :26) 1U.5.C
W Fadern anxiniance ndt 10 sl non- §704), which prohibits decrerioation of the bess of :
diazr misafion during the Ussi: 1e o the croec. rardicept_ (o) the Age Dscrmaetion Adt of 978, a5 R
P Baaletorc Sr1708d 142 U.S.C. §48101-4107), which ovatibis !
—— .’."".,,q,":.,',"'q; e o e Qeybrsolion on the bass of age, (<) e Drug Aruse
Wumwac'-mp.:;m :‘m":nm Mo wrd Taainont Act of 1972 (PL 02-255), as
¢ matng 0 2 or 1he Casis of
5. Wi provide sn maisdain corpotont It sdw-suate dry abuso; if; e Conparetisaivg Alscho: AbLee and .
q ol tre tnin Ay f Trnarnent ane R " *
armmure it at the comolets vok ron’orm wilx the Aclof 19/0 (P L. 91-818), 23 wrended reistng to .
apcroves plan and apezileslinng snd vt Renish trEnseieinaton on t: biasts of acolol abume o°
PrOgRseive r8LOriS and Suth t1ef ief2renistion 89 ray be nerhoisry (g} §8523 antt 27 of the Pubiic Hoalth
oquine by Bae axsisimics svaIry sy of Staly Service Actuf 1112 (42 U.5.C. §§290 od-3 and 2900 ee :
. $1 38 aaordet e atng lu aomifoeniisity of aiashot ’
R Wil inllsw and complele: the: wordowlthin the sggsicvtle 18 Bup; Bouse patnt rocorde; () Tike VI of thn .
trne fame aher (oo ptof spproval of tho awerding sgercy Cir Rghis Art of 1038 (42 1.5.C. §§9601 ot seq.), 88
- weerded. (=iding ‘o nonaissrmnation in the sele,
T meh"mmmm“‘m_ rones. 2t frusrang of Rousing: {ij nry cther
"*"‘::"*":m";,“‘”“mm”u SnaRactin ko prrwisiang A1 e epeciic statsois)
’-':.d. ""I"u_ :';‘ B ndor ¢ticn aplicatior: 107 Faceral assistance is being

maze; mis §; e mnsiranenie of iy other
nodsctinination stirve(s) whict may spply 1o the

apglicaton,
Pavoia Fule Uidlle Autnedod ' Lucs Ropro fen Stardonl Fern 424D (e 7-62)
Treect bud sy OMB Ciratee A-102
i
i
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11, Wil cumply, or has compded, with im0

siready
soyuleeweonts of Tiles N anc il of the Unilome Relocssos
Assisknco and Rept Property Acquisifor: Policat Acl of

7
1970 (P.L. §-546) which prowde R fai and equitacie
testrens of parsons 07 whosa pecporty s
aTpied 33 9 FO0UL Of FeoRtS 2wl fuciersly-ateisied

pragrame, These requicements spply v all irdsresls n rea’

proparty aoquieed I0F PIOWC: putposcs wywdiars ot
Fedewi particnation 1 pizchesss.

12 4 somply witt the provsions of the Hatch AQ S U.S.C.

$3 15011308 anz 7324 mmmqmm
achiviliet of aMploYRes ohotn PINCGDR SPRyer

Mmmhmvhmmwum&

11 Wil compiy, a8

14, VS comply with Bocd instreno 2urchane isqurements of
Saction 102{a} of v Flcod Diseater Prulecion Act:” 973
L. 83-234) ahich mquires recplesis in 2 speciai foos
Dazsid avext o parcpate it Ta program s 0 purchisxe

%a0a insmancn if #he total cost of ketrabn corstrucia
o0 arrisition is $10,00C of more.

15, YW coreply watny arvebronenial stancisrts wh et ey be
Presuaiiad prrsunst 10 he lofioing (] sEtNon o°

savtionw ciisl qualty SOt ol neanaros LUnder e Nesurat

Emndecomantal Poloy A ol 188 (P 1. 04-

1307 anvd Exnostvm Order (TO! 11544; () pitcator
of vioaling fachzies pursuant 1o 0 13734, fc!
oeolection 3t wethde psoent ©o ED 1799C, ()
avalvation of Rood raxands ir, $000piaing Ih uczoriance
wiy £0 11983 k)—mﬂmm
¥t the BOPrOvEd Sheks mnagarien prog::
devaloged under NM?wumgmthnl
19726 U.E.C. §81451 nixag ), #3 contumily of

apeiicatin, with 'ho provieiors ul the Deas.
Racen Act (40 U.5.C. Wﬂhlﬂ?'ﬁ.-?) e Copelane fel
{£0 15 8.C. §276¢ ated 18 U.S.C $8745. a0d e Conirace

13.

Frdessl actions o Gtste (Clear Air) Faplernontation
Plats ander Section 178(c) of the Claan A Actof
1956, 09 aierded (42 U.S.C. §§7401 st snq ) {0}
PROOECtion ot UNAe1Qrosnd soues of drinking water
under he Sale Diinking Winter Act of 1974, s
M(PLDJE?S) un(k)umdﬂxn\d
ered sprcha urder e Crdangaverd Species
A:tnl'tﬂ'l nmmd(l'an
Wil zreny with b Wile and Scenie Riven Act of
1WA L1811 S.C. $51271 of 604 ) retuind 'o pictedling
FOTAORGND Of POVl components of the natons!
w4 30d scanicrivers sysies .

el st e awlCng S3ercy in asssing comphande
i Section 108 of tre Natiural Hislaric Proservatior
At of 1065, 42 smendad {18 UE.C, §470), £0 nu:d

e Arct
‘974 {13 U S.C. §§485a-1 nt seq),

Ykt e ks ber performiad he necubed Anenciel shd
comgiiace ity in sccordence with he L]
& Amcrerants of 1905 gt OMB Clicuist Na. A-133,
“uidits of Statos, Locel Goverrrrents, and Non-Prefd
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. ¥l 20p y with alt agpiicatie squvaents of all ether

Teder 3t ke, conculive 010019, reguietona, ard polkvies
GqunTeg This oNJWN.

VAl carwly with he faquimenents uf Sebion 108(g) of
e T-aleking Vetime Provection Act (TVPA of 2000 se
amweind (22 U.8.C. 7104) shich peobibits grart swaxd
mziners 0° & Sus-feciient kon () Ergaging In severs
41T OF TEICKING it prarsons dueng the peno3 of ine
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RESOLUTION NO. 2021~ .3F ,

A RESOLUIYON BY TIIE BOARD OF COUNIY
COMMISSIONERS , OF ST. JOHNS COUNTY,
FLORIDA, TO ACCEPT $950,706 IN SUPPIFMKNTAL
COMMUNITY DEVELOPMENT RIACK GRANT
FUNDS, TITLED CPRG-CVX, ¥ROM THE US,
DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT; AUTHORIZING THE CNAIR OF
THE ROARD OR HIS DESIGNKY 10 SIGN SF-424
UNIVERSAL APPLICATION AND CERTIFICATION
FORM; RECOGNIZING AND APTROPRIATING.
CPRG-CV. WITHIN TIIE FISCAL YEAR 2021
GENFKRAL MIND BUDGET; AND AUTHORIZING
"THK COUNTY ADMINISTRATOR OR HIS D¥SIGN KK,
TO SUBMIT A SUBSTANTIAL AMMENDMENT TO
HTIK 2019-2020 ANNUAL ACTION PLAN TO THE L8,
DEPARTMENT OF HOUSING AND  URBAN
DEVELOPMENT. .

- RECITALS

. WHEREAS, the Couny prepared 2 261 6-2076 Consolidard Plan and a7019-2020 Action
Pln for the purpose of submitting an appdication for Community Development Block Grant
(CDBG) outitluucst fundiug through: the 1S, Department of Housing and Urban Develupmert
(HUD); aad

WHEREAS, HUD dus awarded ke County & 2019-2020 CDBG geast, i tho nmosnt of
$930,264, kv weist the Counly in"providing beoelits tu low axd moderate income rosidonts ir.
rcordurce with e 26(6-2020 Cumolidated Plan; and

 WHEREAS, the Coronavisus Aid, Relief and Honomic Scearity Act (CARES Act) bus
mace avnilable suppl | grant funding in the of $Y50,706 tes the Counly throughe
CDBG-CV award, 1o b used o prevent, preparc for, £rd respond 4 COVID-§9.; and

WHEREAS, HUD l:anu the County o apply for s CDBG-CV3 findiag through an
amendmenl to the 2619-2020 Asmua” Action: Plan and subniwiag eoirod SF-424 Universa:
Application and Cestilication Forms; ax!

. WHERKAS, the County did net anticipate receiving CDBG-CV3 during the Fiscal Year
2021 budpet priscess; end -
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\\v‘l'l!..lll'.l\s, the County e escopnize and appropriate the CHHG-UVS altecadon of
$950,706 within the Fiscal Year 2021 budget; and

,

WHERKAS, the County has decided to use CDRG-CV3 funcing tv develop Public
Service cetivivies, W rexpard w the ‘mpact of COVID-19. Thewe wetivilies mey include logel aid,
evicting assimtince, tenantfiendlord Hay, rentul wssiy bl pasy
furect p £ i y Bt cane T ; the County is therafvie raquived to
2019-2020 Aanual Actios Planto add » gosd fur Public Seevices;

WHEREAS, tho CARES Act 2is0 provides the Caumty with flexihilitios that make it easier
o usc CDBG-CV grauts 1 vosponss v the COVID-;9 crisis. 11w Ccunty ticrefare has smended
s Citzen Pastisipation plan to nclade t1c F1)))-appraved waiver of limiting public meetizs
aud the HUDapproved walver for peduckeg the Public Comment perind for ssbdantial
amcrdments m an Anast Action Plan from 311 dayx o no jcxs than 5 days. The use uf these
walver in intended tn make i County more agile in implementiny aclivities it roxpunse w0 te
COVID-19 crinix. N

NOW FHEREFORE, RE I'T'" RESOLVED HY THE BOARD OF COUNTY
COMMISSIONERS OF §T. JOIINS COUNTY:

1. The above reciti’s are incurpurcted by reference intu the body of this resolution snd such recitals
wre xiopiod e findings of fuct.

2. The Boand of County Comunissioners authosizes the Chalr to sign SF-424 Univeusal

Application and Coxtiticatina forms, oz auy ather form pravided by HUD that s subsantially -
simifar i1 onatene o the SF-424 Lrivessal Apntiearion sud Cerdfieation forms, 1o be submittsd

tn HLID.

3. {10 Hoard of Coumty Comnsissioncrs recognizes and appropriates CDRG-CV3 of $950,706 to
the ¥iscal Your 202! Cleneral Fend Hudzet.

4. The Boand of County Comnhssiverers autEurizes the Chasis 1o siggn u Jetler, nikdrevsed o the
T1UD Seeior C iy Planing cod Developument Repe ive, which providus dotails of
the apend:néuss,

5.11)cBoud¢'af(hll{g-(hnmlukm amthorizes the County Admink , 07 hix dexignes, to
bt the submuontial amendment tn the 20192020 Annue! Action Plan theough 1TUD s Tntegeruted
Disb t amd Infi jon Sysiess
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6. '1'0 the axrr saat thare aie typagtphical or admiristrulive errons ur arissivas thet do _nn.;l
change the tone, tapor, o santaxt of this resnlution, thid rerululivn may ts revised writhout
sul:socquont appraval of the Roard of County Comminsionens.

7. hia rexolution shall heceme chictivs Frmedielely upor: adupti

" PASSED AND ADOPTEI by the Bourd uf County Comumissiosiers of St. Jobns Cavaty
this @7 day of‘_/@,;j: 202i.

BOARD OF OOUNTY R
ERS OF ST, JOHNS

iak R/HIdcker, Chair

ATIHST: Brandon ). Pafty, Clerk nfthe
Clreuit Court srd Coasptroller

By: At
Depuly Clerk
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