RESOLUT..NN_. 2023

A RESOLUTION BY THE BOARD OF COUNTY
COMMISSIONERS OF THE ST. JOHNS COUNTY,
FLORIDA, PROVIDING FOR THE IMPLEMENTATION OF
THE COMMUNITY DEVELOPMENT BLOCK _RAP..
(CDBG) 1..0G..AM; APPROVING THE FISCAL YEAR
2023-2024 ANNUAL AC..ON PLAN; PROVIDING FOR THE
COUNTY ADMINISTRA.IOR TO EXECUTE PROGRAM
CONTRACTS FOR CDBG FUNDS, AS APPLICABLE;
PROVIDING FOR THE EXECUTION AND SUBMISSION
OF NECESSARY APPLICA..ONS AND CERTIFICATES
»J THE UNITED STATES DEPARTME!. . (. HOUSING
AND URBAN DEVELOPMENT; PROVIDING AN
EFFECTIVE DATE.

BFFIT A I_‘_S

WHEREAS, the United States Department of Housing and Urban Development (“HUD”)
annually awards Community Development Block Grant (CDBG) funds to St. Johns County as an
“entitled community” to benefit low-and moderate-income residents; and

WHEREAS, St. Johns County is expected to receive $1,121,735.00 in CDBG funds from
HUD for the 2023-2024 fiscal year; and

WHEREAS, HUD requires entitled communities receiving CDBG funds to prepare and
submit a Consolidate Plan and Annual Action Plans: and

WHEREAS, on July 20, 2021, the Board of County Commissioners approved the St.
Johns County Community Development Block Grant 2021-2025 Consolidated Plan; and

WHEREAS, the Housing and Community Development Division has prepared the Fiscal
Year 2023-2024 Annual Action Plan, attached hereto and incorporated herein by reference. ore,

NOW, THEREFOR, BE IT RESOLVED by the Board of County Commissioners of
St. Johns County, Florida, as follows:

Section 1. The above recitals are incorporated by reference into the body of this
resolution and such recitals are adopted as findings of fact.

Section 2. The fiscal year 2023-2024 Annual Action Plan, in substantially the same
form as attached hereto, is hereby approved.

Section 3. The County Administrator, or designee, is authorized to execute and submit









Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

St. Johns County is rich in history and opportunity. Nestled between the St. Johns River and the Atlantic
Coast it is a fast-growing community and is home to over 200,000 residents. The growing diversity in
population, arts, commerce, industries, and it is becoming a leading County to live, work, and play.

As an entitlement jurisdiction under the United State Department of Housing and Urban Development
(HUD), St. Johns County receives federal funds from the Community De'  apment Block Grant (CDBG)
based on the in-population size, concentration of poverty, socioeconomic, and demographic data. Every

year HUD requires | submit an Annual
Action (AAP). St. Jc Jgh its Annual Action
Pian, which provid: jeral and non-federal
resources that will als identified by the

2021-2025 Consoli

The County's 2021 nalyzed community,
social, economic n nities and established
multi-year goals to assessment of housing
and community de arket conditions and

available resources

Like the 2021-202¢ ss is collaborative in
nature, and throug inizations, social service
agencies, and othe :ollaborative goals to

improve, address, :

Beyond a requirerr provides an
opportunity for the Lounty 1o engage witn resiuents ana key stakenoiuers 1o dassess the needs of our
community and shape community development, housing and economic development programs and
strategies to respond to the need.

As an entitlement community, St. Johns County is expected to receive an annual allocation of CDBG
funds. While adhering to all applicable federal regulations, the County must utilize this funding
opportunity to address community needs with regard to affordable housing, and community and
economic development objectives over the next one-year period.

The Annual Action Plan as mandated by the U.S. Department of Housing and Urban Development (HUD),
outlines the County's affordable housing and community development needs and identifies strategies
for addressing them.
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2. Si  narize the objectives and outcon  ic itified in the Plan

This could be aresta nent of items, or a table lis sew e inthe plan or a reference to another
location. It may ¢ ) contain any essential items from the housing and homeless needs assessment, the
housing market analysis, or the strategic plan.

St. Johns County deployed a comprehensive community engagen 1t campaign along with data
provided by American Community Survey (ACS), Comprehensive Housing Affordability Strategy (CHAS)
Data, and Community Planning and Development Mapping Services to create the footprint for this
Annual Action Plan. Federal regulations require that Community Development Block Grant funds
primarily low- and moderate-income persons in accordance with the following HUD objectives:

1. Provide dece
2. Establish and
3. Provide expa

These obh  tives are 1 measurement
statements:

1. Accessibility;
2. Affordability,
3. Sustainability

St. Johns County has the objectives and
associated outcomes ; on the following
eligible areas:

1. Public Faciliti
2. Public Servic
3. Affordable H:
4. Home Repair
5. Economic Development

St. Johns County will be implementing and complying with new requirements on constructions over
$250,000.00 funds. This regulation entitles recipients of an award of Federal financial assistance from a
program for infrastructure are hereby notified that none of the funds provided under this award may be
used for a project for infrastructure unless: (1) all iron and steel used in the project are produced in the
United States--this means all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the United States; (2) all manufactured products used in the project
are produced in the United States—this means the manufactured product was manufactured in the
United States; and the cost of the components of the manufactured product that are mined, produced,
or manufactured in the United States is greater than 55 percent of the total cost of all components of
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tl o ctu oduct,unl  anot  stani dfor« mini | noor unl  de¢  stic
content of the manufactured product has been established under applicable law or ri  tlation; and (3)
all construction materials are manufactured in the United States—this means that all manufacturing
processes for the construction material occurred in the United States

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

St. Johns County first became an entitlement community for the 2016-2020 Consolidated Plan

cycle. Staff worked remarkably hard to build out the CDBG Program by developing polic id
procedures, cultivating relationships with nonprofit organizations and social service agencies and other
community partner: oo T T C o orted on in the CAPERS,
envisioning the pos: isters and a global
pandemic.

4, Summary o

Summary from citiz

St. Johns County hat blic process of
developing the Anni icited in the planning
process through ad site followed by a 30-
day review and com ngs to gather citizen
input on housing an ‘ogram. The County

sought public partic

e Held public 1ers regularly scheduled
meetings.

¢ Held four (4 )f these meetings was
published ir

e An electronic survey was created to gather citizen and stakeholder input to help determine what
programs/projects should be funded. The survey was published on the County website and
notice of the survey was published in the local newspaper. Paper copies of the survey were
made available at various County locations and during community meetings.

e Staff met with stakeholders and community members and attended local meetings to educate
citizens on the planning process and to encourage citizen participation and input.

e Adraft copy of the Annual Action Plan was made available to the public for a 30-day review and
comment period. It was introduced during an advertised public hearing.

5. Summary of public comments
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...is could be a brie!  irrative summary or 1IC€ 1 ldoc it from the Citizen
Participation section of the Con Plan.

Publiccc  nents were received at the public hearings and many of our residents and key sta 10l s
participated in our survey (all responses can be referenced in the attached document). Most of the
public comments received indicated that there is a substantial need for affordable housing, public
infrastructure and public services in the underserved. The surveys are attacl | for review, with key
areas being supported for homelessness, provide funding for small businesses, home repairs for people
with special needs, including the elderly, people with disabilities, and veterans, improved public safety,
cost of living, support for disabled veterans, roadways and sidewalks in poor repair, upgrades to parks
and recreational facilities, and public transportation.

6. Summary of comments or views not accepted and ot accepting them
All public comments were accepted and considered consist r Consolidated Plan and
activities that address social services, housing, and commu ictures. The survey was

made available to all recidantc intarnal and avtornal carial acganriac plannipe fransportation, parts and

recreations, and othe

7. Summary

St. Johns County valu )f its citizens, stakeholders, and
community members zommunity development projects.
By utilizing the citizer ublic service providers, advisory
committees, other Cc nt corporations, the County was
able to gather valuab sbjectic  in the Plan. The County
will leverage its CDBC ite dollars to meet the goals and

objectives discussed i
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for the administration of each grant program
and funding source.

|_ ~gency Role
[

woou Administratar

Narrative (optional)

St. Johns County (SJC) Health and Huma
general assistance to needy members o
and is responsible for the promotion, de
St. Johns County.

The Housing and Community Developm
administration of the program.

Consolidated Plan Public Contact Infort

Shawna A. Novak, Health and Human Se
200 San Sebastian View, Suite 2300

St. Augustine, FL 32084

904-209-6140

housing@sjcfl.us
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AP-10 Consultation — 91.100, 91.200(b}, 91.215(l)

1. Introduction

St. Johns County is committed to taking resident input into consideration for the development of the PY2023 Annual Action Plan for the U.S.
Department of Housing and Urban Development. Residents, especially low-income or potentially marginalized residents in LMI areas, are

strongly encouraged to participate in the ultants met with many different groups,
committees, departments, and organizat 1d community development needs.

The meeting details were published on o1 1ys prior and the survey was published on
our website via Survey Monkey and mad: details and surveys were also published on
social media such as Facebook, Instagram vhich provided hard copies of the survey.
Public comment is also encouraged wher dered and made a part of the Plan. All

comments received verbally or in writing

Provide a concise summary of the jurisd and assisted housing providers and private
and governmental health, mental healtt

The County coordinates with many differ mited to:
Email communications, interagency meet ins with St. Johns County Social Services,
Flagler Hospital office of Care Connect in igency serving the homeless in St. Johns

County) and others, Staff also attended a

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless
individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
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At present the Lead Agency is Flagler Health. In our shared goal of ending homelessness within our community, County staff and elected officials
have regular contact with the Continuum of Care (CoC) to ensure coordination of meaningful goals. Staff attend the CoC meetings, and one (1)

staff member sits on the CoC Board.

One way we can coordinate efforts and share data is through the use of the Homeless Management Information System (HMIS), which provides
a higher standard of collecting client-level data. for the critical populations that are being served daily. The populations being affected cross

race, color, nationality, sex, religion, and
homeless.

Describe consultation with the Continuu
performance standards for and evaluate
procedures for the operation and admin

Substantial consultation with the St. Johr
meaningful outcomes for individuals and
regular contact with the CoC. This involv
funding, policies, and procedures for the
part of the Annual Action Plan developm:
Annual Action Pian.

The County does not receive a direct allo.
steps in homeless prevention and assistir
can be used by emergency shelter operat
re-housing, and data collection.

ymelessness or at risk of becoming

ng how to allocate ESG funds, develop
and develop funding, policies and

ntial for collecting data and creating

ars of our community, County staff have
comes, as well as the development of
llaboration centered on strategic goals as
ymission, and approval of the PY2023

1e State. ESG is designed to support the first
ife and healthy living situations. ESG funds
utreach, homelessness prevention, rapid

The County believes housing is a human right and we envision a community where all people have access to safe, stable, and affordable housing.

OMB Control No: 2506-0117 (exp. 09/30/2021}
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2.

Describe Agencies, groups, organizations, and others who participated in the process and describe the jurisdiction’s consultations

with housing, social service agencies, and other entities

Table 2 — Agencies, groups, org

~~*-~tions who participated

1 | Ager~+/Group/Organization St. Johns County Board of County Commissioners
Agencul!:rnl|nlnra=nh=ﬁnn Tunao Nthar onuarnmant - Coninty
What
Consu
Briefly the BOCC via public meetings, public
was ¢ 'n the goals and objectives for the
the co m will remain focused on those
d by the adopted 5-year Consolidated
Identify an'
St. Johns Cc :xcluded from participating or
providing ir
Other local
| of your Strategic Plan overlap with the
goals ~*---* ~'--*
Continuv end cliruine numeiessness

Comprehensive Plan

Lnar - Local Housing
Accictance

OMB Control No: 2506-0117 (exp. 09/30/2021})

St. Johns County Board of County Commissioners | .
income areas

ouunueiury guars to improve public services in low-

st Johns Luunty muusmg and Community
Development

Both recognize the severe shortage of affordable housing

Table 3 — Other local / regional / federal planning efforts

Annual Action Plan
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Narrative (optionafl)

Citizen engagement and participation is a key factor in determining how the funding should be allocated within our community. St. Johns
County is committed to considering all input is received in a collaborative and cooperative manner for a fully comprehensive approach. The
County seeks citizen engagement via con Public Notices according to our Citizen

Participation Plan.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

In accordance with the Citizen Participation Plan, St. Johns County actively engaged residents, community members, and key stakeholders to
assist with the identification of communi ;ies for the development of the County's
PY2022 Annual Action Plan includes:

¢ Five (5) Public hearings were hel ty’s website and in the local newspaper. As
per HUD Citizen Participation reg .er the date of the formal Public Hearing.
e Surveys were solicited. Citizens yrities and Fair Housing issues. The Surveys

were made available electronical
¢ 2nd Public Hearing was held in J rces mentioned above. The County will
accept comments for up to 30 da

Drafts of the PY2023 Annual Action Plan® . period and hard copies were made
available at County offices. Citizens, pub were encouraged to submit comments
verbally or in writing. input from the con 15 as well as agencies, is highly valuable and

contributed to the establishment of hous
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Citizen Participation Outreach

Sor. uruer | wivae ui Outreach | Target of Outreach Summary of Summary of Summary ur comments une uf
response/attendance | comments received not accepted applicable)
and reasons

Minorities |

Per:

disa

Nor , All comments were
1 Public Meeting targ accepted. See

attached comments.

corr

Resi

and

Hou

[ Min

Per:

disa

Nor All comments were
2 Newspaper Ad accepted. See

targ ly

attached comments.
comr
PY2022 Annual

Residents of Public Action Plan.

and Assisted

Housing
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2uUI L vIuEr

wiode of Outreach

Internet Outreach

Target of Outieacn

SUititary vi
response/attendance

Sulinan yw
comments received

DU Y UL LUREIITENIW
not accepted
and reasons

URL 1
applicable)

Munoniues

Persons with
disat

Non-
targe
comi

Resic
and,
Hous

OMB Control No: 2506-0117 (exp. 09/30/2021)
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All comments were
accepted. See
attached comments.
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AP-15 Expected Resources — 91.220(c) (1,2)
Introduction

St. Johns County anticipates receiving $1
Urban Development for the second progi
will be used to address priority needs, go
jurisdiction’s housing and community de
extent possible with other state, local, ar
Application. The County currently providi
Services and has established a Housing Ti
housing. The County also funds homelest
Division receives and matches Emergenc

OMB Control No: 2506-0117 {exp. 08/30/2021)

Expected Resources

Annual Action Plan
2023

rom the U.S. Department of Housing and
-year consolidated plan cycle; these funds
ne are not sufficient to fulfill the

e leveraging HUD funding to the maximum
UD CDBG Section 108 Guaranteed Loan
development division of Health and Human
‘h warranted affordable and workforce

| Services Division. The Social Services
nilies (TANF), and Challenge grant funds to

14



aid in the prevention of homelessness.

Anticipated Resources

riogr Source Uses of Funds
of
Funds
CDBG puuny - Acyuiiaon i
federal | Adminand
Planning
Economic
Development
Housing
Public
Improvements
Public Services
Other public- | Admin and
state Planning
Housing

Expected Ainuvunn mvailable Year 1

Annual ‘Program Prior r Total:

Fs

Narrative Description

This is the allocation for PY 2023.

Expected
Amount
A.._:!-i)le

der

lan

170

0

St. Johns will receive $3,398,088
for the 2023/2024 fiscal year,
funds will complement the CDBG
accomplishing the estimated goal.

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching
requirements will be satisfied

OMB Contro! No: 2506-0117 {exp. 03/30/2021)
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St. Johns County will receive $3,398,088 in FY2023-2024 from the Florida Housing Finance Corporation for the State Housing Initiatives
Partnership {SHIP Program). There are no matching requirements for SHIP funding, however, leverage of funds is encouraged. The SHIP program
provides funds to local governments as an incentive to create partnerships that produce and preserve affordable homeownership and multi-
family housing. The program was designed to serve very low-, low-, and moderate-income families. SHIP dollars may be used to fund emergency
repairs, new construction, rehabilitation, down payment and closing cost assistance, impact fees, construction financing, acquisition of property
for affordable housing, matching dollars for federal housing grants and programs, and homeownership counseling.

To address the funding gap, the County a when the application criteria align with our
goals and staffing capacity. These funds rams to address unmet needs in the
community, or as leverage for other fund ' competitive, the amount and uses are

unknown at this time.
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If appropria  describe publicly owned land or property located within the jurisdiction that may be
used to address the needs identified in the plan

Florida Statutes at ..:le XI, Section 125.35 (County Authorized to Sell Real and Personal Property and to
Lease Real Property), 125.38 (Sale of County Property to United States or State), 125.37 (Exchange of
County Property), 125.379 (Disposition of County Property for Affordable Housing) and St Johns County
Ordinance 2011-17 provide guidelines as to the distribution of land owned by the County. The
disposition of any County-owned land for the purpose of addressing the needs identified in this
Consolidated Plan is subject to Florida State Statute and County Ordinance.

The County maintains an inventory of County-owned lots and properties. Land may be sold or donated
to entities (non-profits and municipalities) for public and community interest purposes upon receipt of a

request to the Board e of the

property. Pending Bt | provided that the land
is not needed for cou entity for a price named
by the BCC, regardles :onsider and encourage
proposals that will re community. The County
maintains an invento request to the Board of
County Commissione and properties may be
sold or donated to er Jnity interest purposes.
St. Johns County Ord land owned by the
County. The disposit g the needs identified in

this Consolidated Pla
Discussion

Creativity, local fundi ding are all necessary if
we are to achieve lar,

Annual Action Plan 17
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name ndicator
Order
1 ruune ravingy OF
Infrastructure Activ ctivities
ite
holds
1 Public Facility or
Infrastructure Activ ctivities
ite
jsted
2 Public Services tiviues
Income
1150
Farunersmpy = mwervaans v
3 Affordable Housing & 2021 | 2025 | Affordable Cuunywiue AlUTUAUIe CDBG. su | nuincuwiier nuusiig
Homeless Services Housing Housing & State Housing | Rehabilitated: 27
Prevention Homeless Initiatives | Household Housing Unit
Services Partnership:
$342,000
B Annual Action Plan 18
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Sort Goai ivarne

swart | End Catcpuly Geographic Area Needs Funding Goal Outcome Indicator
Year | Year i -
“ nuine T 2021 | 2025 | Affordable Countywide REHAUIELVITT VI LUDW. PU | MUNIEUWIIEE AUUSITE
Repair/Rehabilitation Housing Existing Housing State Housing | Rehabilitated: 0
Initiatives | Household Housing Unit
Partnership:
E} Planning and 20.

Administration

Annual Action Plan 19
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Goal Descriptions

[

Goal Name

Pubtic Facility or Infrastructure Activities

Goal

Pacrrinting

Provision of adequate infrastructure and oublic facilities to enhance the livabilitv of low- to-moderate income

neighborhoods ar

2 | Goal Name

Public Services

Goal
Dec<rrintion

Enhance the living
disparity.

3 | Goal Name

Affordable Housir

Goal
Description

Increase the supp
income residents,
or acquisition; pr¢
crisis.

4 | Goal Nem™-

Goal
Description

Hama Ranair/Reh

Provide for emerg
extremely low-to-
who are elderly, d

5 | Goal Name

Planning and Admr

St. Johns County does not have HOME funding, so this is not applicable to the jurisdiction.
Annual Action Plan

Provide grant adn

Aftha ORI Araaram

OMB Control No: 2506-0117 {exp. 09/30/2021)

al




Projects

AP-35 Projectt  31.220(d)
Introduction

The PY2023 Annual Action Plan identifies a total of four (4) projects to be funded by the CDBG pr¢  am.
These projects include public services, and infrastructure, as well as allowable administrative costs. The
projects identified will be completed no later than September 30, 2t |, the end of the jurisdiction’s
second program year of the 2021-2025 Consolidated Plan.

The priorities and allocations were established based on citizen and stakeholder participation in the
Survey and the most recent Census data. St.Johns County will continue to support area non-profit
t the needs of
et the needs of our
ederal, State, and local
data trends.

c service program for
Mentoring Program in
1e livability of low- to-
ots in preparation to
amount of $165,807.

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The priorities and allocations were established based on citizen and stakeholder participation in the
Survey and the most recent Census data. St. Johns County will continue to support area non-profit
agencies and participate with the Continuum of Care homeless providers to meet the needs of
underserved residents within our community. Access to sufficient funding to meet the needs of our
community’s underserved remains a primary obstacle. Incoming funding from Federal, State, and local

Annual Action Plan 21
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AP-60 Public Housing — 91.220(h)

Introduction

St. Johns County does not have a public housing authority or public housing. Residents wishing to apply
for public housing must apply for a voucher through Jacksonville Housing Authority (JHA) in neighboring
Duval County to the north. There has been no indication that the County will pursue acquiring public
housing in the near future.

Actions planned during the next year to address the needs to public housing
St. Johns County does not have public housing, so this is not applicable to the jurisdiction.

Actions to encourage 7 ) I oo 1agement and
participate in homec

St. Johns County doe isdiction.

If the PHA is designa sistance will be
provided or other as

St. Johns County doe isdiction.
Discussion
St. Johns County doe isdiction.AP-65

Homeless and Other .
Introduction

St. Johns County is de isidents, especially, the
homeless population iomeless. The County,
along with area NoN-pi v wguiivivs uiu Ui guLuLUIG, Wwin vonuu wo o viae <8IVICES and funds to aid
in the prevention of homelessness, provide funds for rapid re-housii  programs to house the homeless,
and provide funds for the rehabilitation of homes of low income and special needs | sons.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including

Reaching out to homel  persons (especially unsheltered persons) and assessing their individual
n

St. Johns Countyisé owing community with homeless needs, unfortunately, our population has not
reached the level for a direct allocation of Emergency Shelter Grant (ESG) funds or HOME Investment
Partnership funds. We will seek to receive ESG and other funding from the State of Florida and other

Annual Action Plan 26
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sourt , but our efforts are presently limited to the activities v 1 unt e solely with our
Community Development Block Grant (CDBG) funding. The County's goals for the PY20223 Annual
Action Plan continue to include a focus on affordable housing and supportive  vices to help vulnerable
residents remain housed.

Through collaboration with the Continuum of Care, along with other organizations, St. Johns County will
utilize many avenues to provide outreach and education to the homeless population, including those
who are unsheltered. St Johns County CoC has identified “Street Outreach” as an important role in our
county’s plight to end homelessness. Currently, the street outreach program is operated by St. Francis
House and has been very successful since its implementation in 2016. The outreach efforts include
initially assessing the homeless individual/family’s needs to provide the appropriate housing and
supportive services referrals.

In addition, the Stree
the areas in which th
homeless persons on
a path to permanent
needs and helping th
will assist these indiv
employment, assistal
will assist with the ra

Eligible clients will be
providing services in
identified by street o
care  vices, includil
attending to immedi:
participation.

Addressing the emer

The County will continue to provide funding, based on availability, for the o)

red individuals and
rer of unsheltered
suring everyone has
g their most critical
he outreach program
of medical care,
their needs and

it. This includes
frequented areas

s will provide basic
.essary. After

with client input and

‘'sons

ation and maintenance of

the emergency shelter, transitional housing facilities and program services provided by these facilities.
These facilities provide shelter and supportive services to homeless veterans, homeless families with

children, single men and women, includi

those recently released from incarceration, chronic homeless

and victims of domestic violence. St.Johns County CoC will continue to address the needs of emergency

shelter and transitional housing in our community by continuing to increase the resources available for

| _ 'NCy case manag:

nt, increase referrals and placements in pe

inent housing.

Although transitional housing is no longer a priority in our community, we continue to have programs

that assist in the transitional housing for those victims of domestic violence, the elderly, and families

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

27












sus nable, which provide for networks of interconi  tedst s for bother pedestrian and
vehicular use, which address aesthetics, architecture, and urban design, and which discourage
sprawl; coordinating with local law enforct  :nt agencies to promote programs des 1ed to
improve the safety and security of neighborhoods; and encouraging the utilization of
environmental design strategies to reduce the potential of crime in neighborhoods.

Discussion:

Tl County staff and Board of County Commissioners realize that public policies can affect the supply
and new construction of affordable housing in our community through the impacts on the cost and
geographic location of these types of units. The County is dedicated to ensuring that consideration is
given to affordable housing developments in areas with proximity to community resources such as

transportation, empl housing stability for our
LMI residents. The C 1 adjust when needed
and appropriate so ti sion. The County
acknow Iges new p 1g market changes over
time.

Annual Action Plan
2023
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AP-85 Other Actior -91.220(k)

Introduction:

St. Johns County strives to address the needs of low- and moderate-income residents, homeless
individuals and families, and underserved populations. Most of the strategies and actions taken by the
County are done in collaboration with non-profit agencies, municipalities, other organizations, and
advisory boards/committees. The following sections outline the how the County will address
underserved needs, affordable housing, reduce lead-based paint hazards, reduce the number of poverty
tevel families in the County, and develop an institutional structure to ensure the success of activities
aimed at low- and moderate-income persons. It should be noted, however, that this Annual Action Plan
is for Year 3 of a 5-year Consolidated Plan and not all will be fully addressed within the first year.

Actions planned to a

St. Johns County has sing and meeting the
underserved needs o ' lack of sufficient
resources to fully me >llowing actions to

address those obstac

e Promote coo wrdinating bodies in the
county, such 2 Housing Advisory
Committee, | ing Finance Authority

e Provide assis or extremely low-
income hous

e Searchanda
e Possibly add: areas through CDBG
fundii

Actions planned to fi

The St. Johns County ATToraanie HousINg AQvISOry LOMMITIEE (ARAL) nds e responsibility of reviewing
and assessing established polic  and procedu , ordinances, and land development regulations, as
well as the local government comprehensive plan and recommending specific actions or initiatives to
encourage and ilitate affordable housing. The AHAC prepares an annual report and its purpose is to
include incentives that would encourage affordable housing for both rental and homeownership. The
AHAC is currently working on the annual report for 2023. The most re 1t report con 112
incentives, many of which are expected to remain in the 2023 report to promote and encour

affordable housing in St. Johns County.

e The processing of approvals of development orders on permits, as defined in s. 163.3164 (7) and
(8) for all affordable housing projects are expedited to a greater degree than other projects

e The modification of impact-fee requirements, including reduction or waiver of fees and
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alternative methods of fee payment for affordable housing.

¢ The allowance of flexibility in densit  for affordable housing.

e The reservation of infrastructure capacity for housing for very low-income persons, low-income
persons, and moderate-income persons.

¢ The allowance of affordable accessory residential units in residential zoning districts.

e The reduction of parking and setback requirements for affordable housi

e The allowance of flexible lot configurations, including zero-lot-line configurations for affordat
housing.

e The modification of st requirements for affordable housing

e The establishment of a process by which a local government considers, before adoption,
policies, procedures, ordinances, regulations, or plan provisions that increase the cost of

housing.

e The preparal able for affordable
housing.

e Support ofd nt centers and mixed-
use developi

Actions planned tor

St. Johns County will ck for our residents is
safe from lead hazar n Lead” pamph sand
other actions to addi iing without lead-based
paint hazards are suj integrated partnerships
and programs admin ‘ograms administered
by the DOH-St. Johns he following:

(1) Surveillance and | ns suct . lead
exposure, as well as sments, as needed.

(2) Environmental Pt s and timely water

quality monitoring related to lead and other contaminants; environmental health education.

(3) Public Health Practice and Policy: One of our many community partnerships, the St. Johns County
Health Leadership Council convenes the triennial Community Health Assessment (CHA) which uses a
formal method to identify key community issues in our community (i.e., safe housing, transportation,
etc.) and community health status data (i.e., lead poisoning rates, access to community water systems,
etc.). DOH-St. Johns partne  with the federally fu |Heac artprogramby vir as isonal co-
location site to allow for comprehensi  scr 1ings (i.e., child development and lead exposure) to
children ages 3 to 5.

(4) Healthy Start (a Maternal and Child Health Program): Registered nurses review screenings of
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pregnant moms and in
(i.e. for potential sour

:ded, conduct home visits which include a safety assessment
of lead exposure) and child developmental screenings. Through the Nurse Case

Management Model, those clients living in housing with LBP hazards are provided guidance on how to

reduce exposure, and if needed, are provided information on how to access safe housing.

{5) Community Linkages: Because many residents still associate DOH-St. Johns with primary care
services/lab testing services, residents frequently contact our Nurse ..jage Call Center for

referrals/linkages to lead testing locations within the community.

Actions planned to reduce the number of poverty-level families

St. Johns County is de
enhance the lives of «
strengthen neighborl
repair, and infrastruc
state and local resou!
Consolidated Plan art
immediate, short-ter

The St. Johns County
poverty-reducing goz
departments are resg
Coordination betwee
coordinating bodies,
policies in the Compr

Objective C.1.1 is for
Housing”, Objective (
programs and identif
and improve the aest

fforts and services to
I County works to
programs, home

‘it partners and other
Year 2021-2025

s tailored to meet

s the County’s
adership, the County
programs.

forts, participation on
Il objectives and

special Needs

ms, investigate new
Jbstandard housing
1its that reduce energy

and water consumption” wnicn supports many ot tne neeas Idenunea in the community

survey. Objective C.1.3 ensures “Adequate Areas for Very-Low-, Low- and Moderate-Income
Households, Mobile Homes, Manufactured Homes, Group Homes and Foster Care Facilities”. The BCC
has also made it a priority to incorporate energy efficient building practices through the permitting and
approval process, which will ultimately reduce energy costs for LMI households living in these homes. In
additionto tl above the County will continue to:

e Upgrade the Community Redevelopment Area (CRA) Housing Stock, which predominantly
provides for low-income persons and continue its efforts to develop low to moderate income
rental housing stock.

¢ Inventory all surplus County-owned land, foreclosed properties and in-fill opportunities that
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could | used to promote affordak  10ousing provision and production.

e Strategically work with developers seeking to develop affordable housii  arojects close to major
employment centers and available amenities.

e ..ie County will also continue its Ten-Year Plan to End Homelessness in St. Johns  Hunty.

Actions planned to develop institutional structure

The leadership of St. Johns County begins with the Board of County Commissiol s and filters through a
variety of departments working collaboratively to meet the var | needs of our residents and
businesses. There are a number of public and private agencies within t|  Zounty that participate year-
round in the provision of housing, public services, economic development services, homeless services,
and other communitv development activities including capital improvements, public facilities, and

infrastructure. The o lobby for resources to
alleviate identified | t limited to: The Health
and Human Service rioral Health
Consortium, Contin Affordable Housing
Advisory Committe ous agencies that
provide services for communication
between agencies i :aps identified within
the County.

Actions planned tc and social service
agencies

St. Johns County wi llic and private housing
and social service a needs of low- and
moderate-income r dealth and Human
Services Advisory C iing Finance Authority,
and other committe ns, and other
stakeholders. The C . provide social services

and housing facilities to residents in need.

Discussion:

St. Johns County is committed to meeting the needs of our underserved residents and making our
County ¢ eat place to live, work and play. This includes efforts to affirmatively further fair housing in
our community so that all residents feel welcome and valued members of our community.
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Program S| ific Requi its
AP-90 Program Specific Requirements - 91..  i(l) (1,2,4)

Introduction:

St. Johns County expects to receive $1,121,735 in CDBG funding for Program Year 2023.
Community Development Block Grant Program (CDBG)

Reference 24 CFR 91.220(1){1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amour ie start of the next

pr. am year and 0
2. The amount of | I'during the year to
address the priorit rat cplan. 0
3. The number of s 0
4. The amount of & lanned use has not
been included in a 0
5. The amount of i 0
Total Prc  ‘am Inc 0
1. The number of L 0

2. The estimated p t

benefit persons of

period of one, two

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate-income. Specify the years covered that include this Annual Action Plan. 80.00%

St. Johns County will meet or exceed the minimum overall benefit of 70% of CDBG funds to be used to
benefit persons of low and moderate-income. There is no program incon to report.
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