RESOLUTION NO. 2023 - 449

A RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF L .. JOHNS _JUNTY, FLORIDA,
APPROVING THE LIBRARY’S ANNUAL PLAN OF
SERVICE 2023-2024, AS REQUIRED % THE STAT™
LIBRARY OF FLORIDA IN ORDER TO RECEIVE ANNUAL
STATE "™ TO LIBRARIES GRANT FUNDING IN FY2024.

WHEREAS, the St. Johns County Board of Commissioners, on behalf of the St. Johns County
Public Library System is applying for a State of Florida Aid to Libraries Grant; and

WHEREAS, the state grant funds will assist St. Johns County in providing library and multimedia
resources to the residents of St. Johns County; and

WHEREAS, the . Johns County Public Library System strives to provide the highest quality

programs and services to the citizens of St. Johns County, as outlined in its Long-Range Plan 2024-
2028; and

WHEREAS, a required component of the State Aid to Libraries grant application process involves
approval by the Board of County Commissioners of the St. Johns County Public Library System’s
Annual Plan of Service; and

WHEREAS, the programs and services contained in the 2023-2024 Annual Plan of Service are
reflected in St. Johns County’s 2023-2024 budget; and

WHEREAS, the St. Johns County Public ™ ‘brary System has prepared an Annual Plan of Service
for fiscal year 2023-2024.

BE IT RESOLVED by the Board of County Commissioners of St. Johns County, Florida:

1. The above recitals are hereby incorporated into the body of this Resolution, and are
adopted as Finding of Fact.

2. The Board of County Commissioners hereby approves the Library’s Annual Plan of
Service 2023-2024, a required component of the State Aid to Libraries grant
application.

3. To the extent that the a typographical or administrative errors that do not change
the tone, tenor, or concept of this Resolution, this Resolution may be revised without
sub: 1 itapproval by the Board of junty Commissioners.

PASSED AND ADOL . .... by the Board of County Commissioners of St. Johns County, State of
Florida, this 7th day of November 2023.







Annual Plan of Service FY2024
“"Connect, Learn, Enjoy @Your Library”

1. Connect with the World
GOAL: SJCPLS will support the community in connecting to and participating in the digital
world.
Objectiv~ “- SICPLS will improve access to information and collections by developing and
maintaining a robust technological environment.
Activities;
e Increase usage of public Hotspots by 50%
e Migration to KOHA, an open source platform ILS, by March 1, 2024

Objective 2: SICPLS will provide resources and materials in the formats that people want, based
upon local interest.
Activities:
e Increase one copy one usel ~ audio collection by 5%
e Replace Juvenile Non-Fiction collection(s) by 5%
e Reduce holds ratio for e-books to one copy for every twelve holds

rie-tive 3: SUCPLS will encourage self-service by library users to access library materials and
information.
Activities:

s Increase library cardholders by 3%

e Increase library visitors by 3%

e Establish patron satisfaction >75% with library materials

e Establish patron satisfaction >75% with online library resources

o Establish patron satisfaction >75% with library experience

2. Learn for a Lifetime
GOAL: ICPI will find cu it and acct print, non-print, electronic resou 5,
as well as the anc tI 'n|to use these resour
Objective 1: SICPLS will maintain a knowledgeable staff, skilled in determining users’ needs, in
locating relevant information, and assisting with technology.
Activities:
e SJCPLS’ Core Competencies for Staff will be updated by September 2024.
e Require 8 hours of baseline curricula training for Youth Program Coordinators
e Provide minimum of 12 hours of training per employee
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