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, 2024 (the “Effective Date”) by and between ST. JOHNS COUNTY ( “County”), a
political subdivision of the State of Florida, whose principal offices are located at 500 San Sebastian View, St.
Augustine, FL 32084; and OLSEN ASSOCIATES, INC (“Consultant™), a company authorized to do business in the
State of Florida, with its nrincinal offices located at: 2618 Herschel Street, Jacksonville, FL 32204; Phone: (904) 387-
6114, and E-mail: for RFQ NO: 23-47; BEACH MANAGEMENT PLAN,
hereinafter referred 10 as tne ~“rroject .

This Professional Services Agreement (hereafter ‘“Agreement”) is made this day of

In consideration of the mutual promises and covenants contained herein, the parties hereby agree as follows:
ARTICLE T CONTRACT DOCUMENTS

1.1 THE CONTRACT DOCUMENTS
1.1.1  The Contract Documents consist of the following documents incorporated herein by reference:
a) Professional Services Agreement
b) Request for Qualifications No. 23-47, and all issued Addenda (Exhibit A)
¢) Consultant’s Rate Sheet accepted by the County (Exhibit B)
d) Consultant’s Cost Proposal (Exhibit C)
e) Task Orders, Change Orders and Amendments to this Agreement signed by the County
f) Insurance furnished by Consultant meeting the requirements of Article XI1

1.1.2  Documents not enumerated above are not Contract Documents and do not form part of this Agreement. In
interpreting the Agreement and resolving any inconsistencies or ambiguities, the main body of this Agreement takes
precedence over any of the Exhibits provided above unless expressly stated to the contrary.

ARTICLE I1 AGREEMENT TERM

2.1 Term

This Agreement shall become effective upon the date of execution by all parties, shall be in effect for an initial contract
term of three (3) calendar years (Initial Term), and may be renewed for up to one (1) calendar year renewal period
(Renewal Term). This Agreement may be renewed, upon satisfactory performance by the Consultant, mutual contract
by both parties, and the availability of funds. While this Agreement may be renewed as stated in this Article, it is
expressly noted that the County is under no obligation to renew this Agreement, It is further expressly understood that
the option of renewal is exercisable only by the County, and only upon the County’s determination that the Consultant
satisfactorily performed the Services specified in the Contract Documents.

ARTICLE III DEFINITIONS

3.1 Definitions
When the following terms appear in the Contract Documents, they shall have the following meaning:

3.1.1 Addendum (Addenda): A document issued by the County during the bidding period which modifies,
supersedes or supplements the Contract Documents.

3.1.2 _Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect
at the time Services are performed under this Agreement.

3.1.3 Amendment: A written addition or modification of, or a waiver of a right or obligation under the terms of the
Agreement executed by the County and issued after execution of the Agreement.

3.1.4 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind,
obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, judgment, interest or award, pending or
threatened, whether arising by law, contract, tort, voluntary settlement or otherwise.

Change Order: A written order to Consultant executed by the County, issued after execution of this Agreement,
authorizing and directing a change in the scope of Services or an adjustment to the time or compensation for the



Services.

3.1.5 Compensation Met’

3.1.5.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount
shall constitute full payment for satisfactory performance of the Services including all direct and indirect labor,
personnel related costs, taxes, expenses, costs, fees, overhead and profit, services of Subconsultants and/or
subcontractors, and any other expense or cost of whatever nature incurred by Consultant as may be required and/or
necessary to complete the Services and agreed to in writing by both parties to this Agreement.

3.1.5.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. It is mutually
understood and agreed that such compensation for Services satisfactorily performed will be made on the following
hourly rate basis:

3.1.6.2(A) Actual Hours. Actual hours necessary, required, and expended by the Consultant’s and/or
Subconsultant’s professional and technical personnel, shall be multiplied by the applicable hourly rates for each
classification or position as set forth in Exhibit B (Consultant’s Rate Sheet). The hourly rates shall constitute full
payment for satisfactory performance of the Services including but not limited to all payroll costs and taxes, insurances,
fees, overhead and profit, and any and all other costs or expenses of whatever nature incurred by Consultant except for
Expenses approved in writing by the County pursuant to paragraph 3.1.6.2(B) below,

3.1.6.2(B) Reimbursable Expenses. In addition to the hourly rates, the Consultant shall also be reimbursed for
travel and travel-related expenses, or other direct non-salary expenses directly attributable to the Services (“Expenses™)
provided such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed
in writing in advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes. The County shall
not be liable for any such Expenses that have not been approved in writing in advance by the County. All requests for
payment of such Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County.
Consultant acknowledges and agrees that failure to furnish the required documentation may result in the County’s
denying all or part of the Expenses for which reimbursement is sought. Reimbursable Subconsultant expenses must also
comply with the requirements of this section.

3.1.6  FEMA: The Federal Emergency Management Agency, an agency of the United States Department of Homeland
Security.

3.1.7 Prci--* The total undertaking to be accomplished for the County by engineers, contractors, and others,
including planning, study, design, construction, testing, commissioning, and start-up, and of which the Services to be
performed by Consultant are a part.

3.1.8 County Representative: The County employee assigned to the Project, or any part thereof, to observe the
Services and perform certain other obligations of the County.

3.1.9  Services: The work described in the Contract Documents or a subsequently issued Change Order including
engineering services, architectural services and other professional services as applicable for the Project and procured
under this Agreement.

3.1.10 £trmmy Itant: Any entity or individual engaged by Consultant to provide Services to the County for which
Consultant 1s contractually obligated, responsible, and liable to provide and perform under this Agreement. The term
“Subconsultant” shall include all subcontractors.

ARTICLE IV SERVICES

4.1 Scope of Services
4.1.1 Consultant shall provide all Services as set forth in the Contract Documents, including all necessary, incidental,
and related activities required for full and complete performance of this Agreement (the “Services”).

4.1.2  Services provided by the Consultant shall be under the general direction of the St. Johns County Department
requesting Services, or the St. Johns County Purchasing Division, who shall act as the County’s representative during
the performance of Services under this Agreement.



4.1.3  The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally
accepted standards of professional practice and in accordance with all Applicable Laws and the requirements of any
applicable grant agreements.

4.1.4 The Consultant shall be responsible for the professional quality, technical adequacy and accuracy, timely
completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and
materials performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation,
correct or revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials
resulting from the negligent acts, errors, omissions, or intentional misconduct of the Consultant.

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental
professional services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant
of responsibility for the adequacy, completeness, and accuracy of its Services and materials. Neither the County’s
review, approval, or acceptance of, nor payment for, any part of the Consultant’s Services, and materials shall be
construed to operate as a waiver of any of the County’s rights under this Agreement, or any cause of action it may have
arising out of the performance of this Agreement.

4.2.2  Should Consultant have any questions concerning interpretation or clarification of a Task Order or the Contract
Documents, Consultant shall immediately submit to the Project Manager in writing a request for clarification that clearly
and concisely sets forth the issues for which such request is sought. The County will render its determination concerning
such interpretation or clarification, which determination shall be considered final and conclusive unless Consultant files
a written protest pursuant to Paragraph 13.7 titled "Disputes”. Consultant’s protest shall state clearly and in detail the
basis thereof. The County will consider Consultant’s protest and render its decision thereon within twenty-one (21)
calendar days. 1f Consultant does not agree with the County’s decision, Consultant shall immediately deliver written
notice to that effect to the County.

ARTICLE V SCHEDULE

5.1 SCHEDULE
5.1 Consultant shall perform the Services within the time periods specified in Exhibit A. Consultant’s Services for
each Project, or portion thereof, shall commence upon receipt of a written Notice to Proceed from the County.

5.2 If Services are scheduled to end due to the expiration of this Agreement, at the request of the County, Consultant
agrees to continue to provide Services for an extension period defined by the County, upon the same terms and
conditions as contained in this Agreement. The County will issue an Amendment or Change Order prior to the expiration
of this Agreement authorizing any such extension period. Consultant shall be compensated for such Services at the rate
in effect when the extension is invoked by the County.

ARTICLE VI COMPENSATION

6.1 General

The County agrees to pay and Consultant agrees to accept for Services rendered pursuant to this Agreement, amounts
determined by a Compensation Method defined in Section 3.1.6 above. Payments made to Consultant pursuant to this
Agreement shall be the sole and complete compensation to which Consultant is entitled.

6.2 METHOD OF PAYMENT
6.2.1 Compensation shall be based on the method of compensation as stated in in Exhibit B or as otherwise set forth
in a mutually agreed Change Order or Amendment.

6.2.1.1 For [ump sum items, Exhibit B shall contain a breakdown of the various elements of the Services comprising
the lump sum items for the purpose of arriving at agreement on the basis for progress payments. Consultant shall submit
invoices only after satisfactory completion and County approval of any Services, based on such mutually agreed lump
sum breakdown.

6.2.1.2 or hourly rate-based items, Consultant shall be entitled to payment of compensation for Services satisfactor



performed based on the hourly rates set forth in Exhibit B subjecttot NTE compensation amount identified therein.
In no event shall Consultant be reimbursed in excess of the total N™™ amount, unless the NTE amount has been modified
in writi: "y a fully executed Change Order or Amendment to increase the specified amount.

6.2.2 It is expressly understood that Consultant is not entitled to the amount of compensation set forth in Exhibit B.
Rather, Consultant’s compensation is based upon Consultant’s satisfactory completion of all Services and delivery of
all work product and deliverables identified in the Contract Documents. No payment by the County shall be interpreted
to constitute approval or acceptance of any Services, nor shall it be considered a waiver by Consultant of any of the
terms of this Agreement.

6.2.3  On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the
County for Services satisfactorily performed in the preceding month, along with such supporting documentation as the
County may reasonably require. The County may prescribe the format of such invoice. In the event Consultant’s
supporting documentation is not adequate for the County to verify Consultant’s invoice, the County will request
additional documentation or information and the timeframe for payment will be extended accordingly. Payment by the
County shall be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218.70,
Florida Statutes, et seq.).

6.3  Withheld Payment

The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand the
return of some or all of the amounts previously paid to Consultant for any costs or expenses that the County incurs or
reasonably expects to incur as a result of Consultant’s failure to comply with the Contract Documents, this Agreement
or as a result of Consultant’s failure to pay Subconsultants.

6.4  Final Payment

Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all Work Product
(as defined in Paragraph 7.1 below) prepared by and for the County under this Agreement. The Consultant shall clearly
state “Final Invoice™ on the Consultant’s final/last billing to the County. This shall constitute Consultant’s certification
that all Services have been properly performed and all charges, costs and Expenses have been invoiced to the County.
Any other charges, costs or Expenses not properly included on this Final Invoice are waived by Consultant.

6.5  Availability of Funds

The County’s obligations under this Agreement are subject to the availability of lawfully appropriated County funds.
While the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement,
the County makes no express commitment to provide such funds in any given County Fiscal Year. Moreover, it is
expressly noted that the Consultant cannot demand that the County provide any such funds in any given County Fiscal
Year.

ARTICLE VII
OWNERSHIP OF WORK PRODUCT AND CONFIDENTIALITY

7.1 Ownership of Work Product

All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples,
surveys, drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced
to practice by Consultant or Subconsultant, or purchased under this Agreement, or at the County’s expense (“Work
Product™), shall be and remains the County’s property upon creation. At the County’s request, Consultant shall provide
the County with copies of supporting computations, analyses, sketches, or similar items pertaining to the Consultant’s
Work Product.

The Consultant may not reuse Work Product developed by Consultant for the County without the express written
permission of the County. The County may, at its option, reproduce and reuse Work Product (in whole or in part) and
Consultant agrees to such reuse in accordance with this provision. Any plans which the Consultant provides under this
Agreement shall contain a statement that they are subject to reuse in accordance with the provisions of Section
287.055(10), Florida Statutes.

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party



pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

7.2 Confidentiality

Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the
County's prior written consent, unless required by a lawful order.

ARTICLE VIII
AUTHORIZED REPRESENTATIVE AND PERSONNEL

8.1  Authorized Representative

Prior to commencing Services, Consultant shall designate in writing a competent, authorized representative(s)
acceptable to the County to represent and act for Consultant (“Authorized Representative”). Such Authorized
Representative shall be authorized to receive and accept any and all communications from the County. All
communications given to the Authorized Representative shall be binding upon Consultant. An Authorized
Representative may be added, removed or changed upon prior written notice given in the manner provided in this
Agreement.

8.2 Personnel

8.2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to
perform the Services as described in the Contract Documents. It is expressly understood that such personnel shall not
be employees of, or have any contractual relationship with, the County. All of the Services required hereunder shall be
performed by the Consultant, or under its supervision.

8.2.2 Inthe event Consultant wishes to substitute personnel for the key personnel identified in Consultant’s proposal
and selection presentation, the Consultant shall notify the County in writing and request written approval for the
substitution at least ten (10) business days prior to effecting such substitution.

ARTICLE IX SUBCONSULTANTS

9.1 Subconsultants

9.1.1 Consultant may obtain the assistance of other design professionals (“Subconsultants™) by subcontract for the
performance of a portion of these Services, provided that any such Subconsultant shall perform its services to the
standards set forth herein for Consultant’s Services, and that Consulitant obtains written approval of Subconsultant(s)
from the County. The Consultant is encouraged to seek minority and women business enterprises for participation in
subcontracting opportunities. The County hereby approves those Subconsultants specifically named by Consultant in
Consultant’s proposal.

9.1.2 The County reserves the right to disqualify any Subconsultant based upon unsatisfactory performance. If a
Subconsultant fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace
the Subconsultant to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval
by the County.

9.1.3  The use of any such Subconsultant shall not relieve the Consultant from any liability or responsibility assumed
under this Agreement.

ARTICLE X CHANGES IN THE SERVICES

10.1 CHANGES IN THE SERVICES

10.1.1 The County reserves the right to make changes to the Services, including alterations, reductions therein or
additions thereto. Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant
shall: (1) if req  ted by the County, provide an  timate for the increase or decrease in cost due to the contemplated
change; (2) notify the County of any estimated change in the completion date; and (3) advise the County in writing if
the contemplated change shall effect the Consultant's ability to meet the completion dates or schedules of this



Agreement. If the County instructs in writing, the Consultant shall suspend work on that portion of the Project, pending
the County's decision to proceed with the change. If the County elects to make the change, the County shall issue a
Chan; Order. The Consultant shall not commence work on any such change until such Change Order has been issued
and signed by each of the parties.

10.1.2 Consultant’s written acceptance of a Change Order shall constitute a final and binding contract to the provisions
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature.

ARTICLE XI . :RMINATION

11.1 TERMINATION

11.1.1 The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar
days written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously
authorized and satisfactorily performed up through the date of termination identified in the County’s notice. Consultant
shall not be entitled to compensation or profit for Services not performed.

11.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar days written notice, provided
that any outstanding authorized Services are completed by Consultant. Consultant further agrees to cooperate and
provide assistance to the County upon request in order to complete any Service or Project. In such event, the County
shall compensate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination.

11.1.3 The County may terminate this Agreement, in whole or in part, for cause. In the event of a termination by the
County for cause, Consultant shall have fourteen (14) calendar days from receipt of notice to remedy deficiencies
identified in said notice. If Consultant fails to remedy such deficiencies to the satisfaction of the County within the
stated time period, the County may take over and prosecute the Services to completion. In such case, Consultant shall
be liable to the County for reasonable additional costs incurred by the County in completing the Services.

11.1.4 Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant
shall:
(1) Stop Services work on the date and to the extent specified in the notice of termination;
(2) Terminate and settle all orders and subcontracts relating to the performance of the terminated Services;
(3) Transfer all Work Product, including work in process, and any other materials related to the terminated
Services to the County; and
(4) Continue and complete all parts of the Services that have not been terminated.

11.1.5 In the event Consultant changes names, merges with another company, becomes a subsidiary, or makes any
other substantial change in structure or in principals, the County reserves the right to terminate this Agreement subject
to the terms described above.

11.1.6 The rights and remedies of the County provided in this Section 11.1 are in addition to any other rights and
remedies provided by law or under this Agreement.

ARTICLE XII WARRANTY, INDEMNITY, AND INFRINGEMENT

12.1 Warranty of Performance

12.1.1 The Consultant hereby represents and warrants that it is fully experienced and properly qualified, licensed, and
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times.

12.1.2 Consultant represents and warrants that it possesses the knowledge, skill, experience, and financial capability
required to perform and provide all required and optional Services under this Agreement, and that each person and
entity that will provide Services is duly qualified to perform such Services by all appropriate governmental authorities,
where required, and is sufficiently experienced and skilled in the area(s) for which such person or entity will render
such Services. Consultant represents and warrants that the Services shall be performed in a skillful and respectful
manner, and that the quality of all such Services shall equal or exceed prevailing industry standards for the provision
of such Services.



12.1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to
perform the Services as noted in the Contract Documents. It is expressly understood that such personnel shall not be
employees of, or have any contractual relationship with, the County. All of the Services required hereunder shall be
performed by the Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully
qualified and, if required, authorized or permitted under federal, state and local law to perform such Services.

12.2 Indemnity

12.2.1 Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”),
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused
by the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized
by Consultant in the performance of this Agreement.

12.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further
agrees that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs
or other liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant
and persons employed or utilized by Consultant in the performance of this Agreement.

12.2.3 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of
indemnity, the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to,
Consultant, its staff, employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone
acting for, on behalf of, or at the request of Consultant.

12.2.4 This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful,
wanton or intentional misconduct of any Indemnified Party.

12.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the application thereof to any person or
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity,
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable.

12.3 Infringement

Consultant shall not infringe upon any patents, trademarks or copyrights (“Intellectual Property”) in performance of the
Services. In the event that Consultant is alleged to have infringed upon such Intellectual Property, in addition to
Consultant’s obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion
of County and at Consultant’s sole expense: (i) procure for County the right to continue using the infringing subject
matter; (ii) replace or modify the infringing subject matter so that it becomes non-infringing but still complies with the
requirements of the Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by
the infringing material and all costs incurred by County resulting from such infringement.

ARTICLE XIII INSURANCE

13.1 Consultant’s Insurance Requirements

13.1.1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance coverages stated herein. All
insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to
transact business in the State of Florida. Consultant shall furnish proof of insurance to the County prior to
performance of Services. No Services shall commence until Consultant has obtained all insurance coverages
required under this section. The County will not make any payment to Consultant until Consultant has complied with
the requirements of this Article XIII. Certificates of insurance shall clearly indicate Consultant has obtained insurance
of the type, amount, and classification as required by this Agreement. Required insurance coverage shall be maintained
in force, including coverage for Additional Insureds, for the duration of the Agreement and until all performance
required by Consultant has been completed, as determined by the County. Consultant shall maintain insurance
coverage against Claims relating to any act or omission by Consultant, its agents, representatives, employees, or
Subconsultants in connection with this Agreement.

13.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or
any material change of required insurance policies. Yearly renewal certificates shall be provided to the County within



thirty (30) days of expiration of the current policy.

13.1.3 The types and amounts of insurance required under this Agreement do not in any way limit the liability of
Co  lltant including under any warranty or indemnity provision of this Agreement or any other ob]  tion whatsoever
Consultant may have to the County or others. Nothing in this Agreement limits Consultant to the minimum required
insurance coverages found in this Article XIII.

13.2 Additional Insured Endorsements and Certificate Holder

The term “Additional Insured”, as used in this Agreement, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for
all policies of insurance except Workers’ Compensation and Professional Liability. A copy of the endorsement
showing the required coverages must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing

13.3 Workers Compensation

Consultant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance
in at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person
or entity indemnified under this Paragraph by an employee of the Consultant, a Subconsultant, any one directly or
indirectly employed by them or anyone for whose acts they may be liable, the indemnification obligation under this
Paragraph shall not be limited by a limitation on amount or type of damages, compensation or benefits payable by or
for the Consultant or a Subconsultant under workers’ compensation acts, disability benefits acts or other employee
benefit acts.

13.4 Commercial General Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed operations. This insurance must
provide coverage for all Claims that may arise from the Services and/or operations completed under this Agreement,
whether such Services or operations are by Consultant or anyone directly or indirectly employed by them. Such
insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional Insureds.

13.5 Automobile Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance
with minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability and insuring
liability arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned,
non-owned or rented/hired automobiles.

13.6 Professional Liability

13.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000 with 4-year tail coverage starting upon completion of all
Services, as determined by the County. Consultant’s professional liability policy should not have an exclusion for
environmental compliance management or construction management professionals.

13.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field
engineering or preparing design calculations, plans, and specifications, Consultant shall require the retained engineers
and land surveyors to carry professional liability insurance with limits not less than $1,000,000 each claim with respect
to negligent acts, errors, or omissions in connection with professional services to be provided under this Contract.

13.7 Other Requirements

13.7.1 The required insurance limits identified in Sections 13.4 and 13.5, above may be satisfied by a combination of
a primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier
subconsultant to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall
not relieve Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies



of lower-tier subconsultant certificates of insurance.

13.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this
Section. If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall
indemnify and hold harmless the Additional Insureds from and against any and all Claims that would have been covered
by such insurance had Consultant complied with its obligations herein.

13.7.3 County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

ARTICLE XIV GENERAL CONSIDERATIONS

14.1 Independent Contractor

Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in performing
all Services and activities under this Agreement. Consultant shall at all times and in all places maintain complete control
over its employees and all of its Subconsultants. Nothing contained in this Agreement shall create any contractual
relationship between any such Subconsultant and the County. Consultant shall perform all Services in accordance with
the requirements of this Agreement and in accordance with its own means and methods subject to compliance with this
Agreement. The Consultant does not have the power or authority to bind the County in any promise, agreement or
representation other than specifically provided for in this Agreement.

14.2 Taxes

14.2.1 Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every
nature which may be applicable to any Services performed under this Agreement, including, without limitation, any tax
that Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make all
payroll deductions and withholdings required by law. Consultant herein indemnifies and holds the County harmless
from any liability on account of any and all such taxes, levies, duties and assessments. The indemnity provision of this
Paragraph 14.2 shall survive the expiration or earlier termination of this Agreement. Consultant may not use County’s
tax-exempt status unless specifically authorized in writing in advance.

14.2.2 Foreign Entity Tax Withholding. Amounts due to certain foreign persons or entities may be subject to backup
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal
Revenue Service (“IRS”) Form W-8ECI, Consultant shall provide County a copy of Consultant’s current Form W-8ECI
prior to issuance of any invoice or payment under this Agreement. If Consultant fails to timely provide a completed,
current Form W-8ECI, County will withhold all backup withholding taxes from the amounts due Consultant, remit such
sums to the IRS, and pay Consultant only the remainder. County makes no representation regarding the tax treatment
of amounts due to Consultant, and Consultant releases and holds County harmless from any claims or damages in any
way relating to or arising from any tax withholding by County pursuant to this section.

14.3  Publicity and Advertising

14.3.1 Consultant shall not make any announcement or release any information or publish any photographs concerning
this Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior
written consent is obtained from the County.

14.3.2 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile or
reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners of
St. Johns County, Florida.

144 Examination of Consultant’s Records

The County or its authorized representative shall, for a minimum of five (5) years after expiration or termination of this
Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to examine any
dit  lyperti it books, documents, papers and records of Co.  1ltant involving transactions relati o this Agreement,
and to make copies, excerpts and transcriptions thereof. If any such examination reveals that Consultant has overstated
any component price, Task Order, Change Order, Claim, or any other County payment obligation arising out of this



£/ zement, then Consultant shall, at the election of the County, either immediately reimburse to the County or offset
against payments otherwise due Consultant, the overstated amount plus interest. The foregoing remedy shall be in
addition to any other rights or remedies the County may have.

14.5 Governing Law & Venue
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal action
arising under the Agreement shall be St. Johns County, Florida.

14.6  Arbitration
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the Contract
Documents or in connection with this Agreement in any manner whatsoever.

14.7 D Hutes

If any dispute between the County and Consultant under this Agreement arises over whether any work requested by the
County is within the scope of the contracted Services and such dispute cannot be resolved by good faith negotiation
between the Authorized Representatives of each party, such dispute shall be promptly referred to County’s Assistant
Director of Purchasing for resolution. The County’s Assistant Director of Purchasing shall render a written decision on
any such referred claim or dispute, whose decision shall be final and binding on the Parties. During the pendency of
any dispute, Consultant shall promptly perform the disputed Services.

14.8 Assignment and Arrears

14.8.1 Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without
the written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section
shall be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to immediately
terminate this Agreement, in addition to any other remedies available to the non-assigning Party at law or in equity.
County reserves the right to condition its approval of any assignment, transfer, encumbrance, or subcontract upon
further due diligence and an additional fee paid to the County to reasonably compensate it for the performance of any
such due diligence.

14.8.2 The Consultant shall not pledge the County's credit, or make it a guarantor of payment, or surety for any
contract, debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further warrants and represents
that it has no obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

14.9 Severability

If a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced only
to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in
full force and effect.

14.10 Section Headings
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute
a part of this Agreement, or affect its meaning, construction or effect.

14.11 Disclaimer of Third-Party Beneficiaries
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party beneficiary
status or interest is conferred to, or inferred to, any other person or entity.

14.12 No Waiver; Course of Dealing

The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall not
constitute or be deemed a waiver of the County’s right thereafter to enforce those rights or remedies, nor shall any
single or partial exercise of any such right or remedy preclude any other or further exercise thereof or the exercise of
any other right or remedy. The conduct of the parties to this Agreement after the Effective Date shall not be deemed a
waiver or modification of this Agreement. In any action brought by either party for the enforcement of the obligations
of the other party, the prevailing party shall be entitled to recover reasonable attorney's fees.

14.13 No Waiver of Sovereign Immunity



Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to which
sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida
Statutes. This section shall survive the termination of all performance and obligations under this Agreement and shall
be fully binding until such time as any proceeding brought on account of this Agreement is barred by any applicable
statute of limitations.

14.14 Conflict of Interest

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of Services required hereunder. The Consultant further
represents that no person having any interest shall be employed for said performance.

The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for any
prospective business association, interest or other circumstance, which may influence or appear to influence the
Consultant's judgment or quality of Services being provided hereunder. Such written notification shall identify the
prospective business association, interest or circumstance, the nature of work that the Consultant may undertake and
request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of interest if
entered into by the Consultant.

The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification by
the Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would
not constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant
shall, at his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of
interest with respect to Services provided to the County by the Consultant under the terms of this Agreement.

14.15 Execution in Counterparts

This Agreement may be executed in counterparts, each of which shall be an original document, and all of which together
shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission, which shall
be binding. In the event this Agreement is executed through a County-approved electronic signature or online digital
signature service (such as DocuSign), such execution shall be valid, effective and binding upon the party so executing.
Execution and delivery of an executed counterpart of this Agreement and/or a signature page of this Agreement by
electronic image scan transmission (such as a "pdf" file) or through a County approved electronic signature service will
be valid and effective as delivery of a manually executed counterpart of this Agreement.

14.16 Entire Agreement

This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between
County and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts,
negotiations, discussions and understandings, oral or written.

14.17 Modifications, Amendments, Waivers and Extensions

This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be
waived or extensions of time for performance granted, except by written instrument signed by Authorized
Representatives of both parties. No waiver of any default or breach of any agreement or provision herein contained
shall be deemed a waiver of any preceding or succeeding default or breach thereof or of any other agreement or
provision herein contained. No extension of time for performance of any obligations or acts shall be deemed an
extension of the time for performance of any other obligations or acts.

14.18 Survival

The provisions of the Contract Documents which by their nature survive termination of the Contract, including without
limitation all warranties, indemnities, insurance, taxes, enforcement costs, payment obligations, and the County's right
to audit Consultant’s books and records, shall in all cases survive the expiration or earlier termination of this Agreement.

14.19 Convicted and Discriminatory Vendor Lists

Consultant warrants that neither it nor any Subconsultant is currently on the convicted vendor list or the discriminatory
vendor list maintained pursuant to Sections 287.133 and 287.134 of the Florida Statutes, or on any similar list
maintained by  y other state or the federal government. Consultant shall immediately notify the ~unty in writi:
its ability to perform is compromised in any manner during the term of this Agreement.



14.20 Scrutinized Companies L

Section 287.135 of the Floride atutes prohibits . ncies from contracting with companies for goo.  or servi. . that
are on the Scrutinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel,
a  rom contracting with companies for goods or services of $1,000,000 or more that are on the Scrutinized Companies
with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or
are engaged in business operations in Cuba or Syria. The lists are created pursuant to §215.473 and §215.4725, F.S. By
execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized Companies that Boycott Israel
List, the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran
Petroleum Energy Sector List, and is not engaged in a boycott of Israel or engaged in business operations in Cuba or
Syria, and understands that pursuant to §287.135, F.S., the submission of a false certification may subject Consultant
to civil penalties, attorney’s fees, and/or costs. In accordance with §287.135, F.S., the County may terminate this
Agreement if a false certification has been made, or the Consultant is subsequently placed on any of these lists, or
engages in a boycott of Israel or is engaged in business operations in Cuba or Syria.

14.21 Employment Eligibility and Mandatory Use of E-Verify

As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant and
its subconsultants shall register with and use the E-Verify system to verify the work authorization status of all employees
hired on or after January 1, 2021.

a. Consultant shall require each of its subconsultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, contract with, or subcontract with an unauthorized alien. Consultant shall maintain a copy
of such affidavit for the duration of this Agreement.

b.  The County, Consultant, or any subconsultant who has a good faith belief that a person or entity with which it
is contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility shall
terminate the contract with the person or entity.

c. The County, upon good faith belief that a subconsultant knowingly violated these provisions regarding
employment eligibility, but Consultant otherwise complied, shall promptly notify Consultant and Consultant shall
immediately terminate the contract with the subconsultant.

d. The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to
these provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance
with section 448.095(2)(d), F.S.

e. Consultant acknowledges that, in the event that the County terminates this Agreement for Consultant’s breach
of these provisions regarding employment eligibility, then Consultant may not be awarded a public contract for at least
one (1) year after such termination. Consultant further acknowledges that Consultant is liable for any additional costs
incurred by the County as a result of the County’s termination of this Agreement for breach of these provisions regarding
employment eligibility.

f.  Consultant shall incorporate in all subcontracts made pursuant to this Agreement the provisions contained
herein regarding employment eligibility.

14.22 Nondiscrimination

The Consultant warrants and represents that all of its employees are treated equally during employment without regard
to race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender
identity/expression) pregnancy, marital status or national origin (including limited English proficiency). Consultant
shall include the foregoing or similar language in its contracts with any Subconsultants.

14.23 Drug Free Workplace
To the extent required under the Drug-Free Workplace Act (Chapter 112, Florida State Statutes), Consultant certifies
that it has and will maintain a drug-free workplace program for the duration of this Agreement.

14.24 Public Records
14.24.1 To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its



subconsultants to comply with the State of Florida’s Public Records Statute (Chapter 119), specifically to:

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(2) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the
cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this
Agreement and following expiration of this Agreement, or earlier termination thereof, if Consultant does not
transfer the records to the County; and

(4) Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public
records in possession of Consultant or keep and maintain for inspection and copying all public records required by
the County to perform the Services.

14.24.2 If Consultant, upon expiration of this Agreement or earlier termination thereof:

i) transfers all public records to the County, Consultant shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements; and ii) keeps and maintains public records,
Consultant shall meet all Applicable Law and requirements for retaining public records. All records stored electronically
must be provided to the County, upon request from the County’s custodian of public records, in a format that is
compatible with the County’s information technology systems.

14.24.3 Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMEN , CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT: (904) 209-0805. PUBLICRECORDS@SJCFL.U!

14.25 Enforcement Costs

If any legal proceeding, lawsuit, or action is instituted in connection with any dispute, breach, default, misrepresentation
or controversy arising out of this Agreement or the enforcement of any right hereunder, the prevailing party will be
entitled to recover, in addition to actual costs, such sums as the court may adjudge reasonable as attorney fees, including
fees on any appeal.

14.26 Contingency Fee

The Consultant warrants that it has not nplo | or retained any company or person, other than a bona fide employee
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working solely for the Consultant, any fee,
commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of this
Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds for immediate,
unilateral termination of this Agreement by the County.

14.27 Written Notice
Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written
communication (“Notices”) under this Agreement shall be validly given when delivered as follows:

i. Hand delive [to Consultant’s Authorized Representative or hand delivered during normal business hours
and addressed as shown below, or



it. Delivered by L  Mail or commercial express carrier, (postage prepaid, delivery receipt requested), to the
following addresses:

St. Johns County, FL Olsen Associates, Inc

500 San Sebastian View 2618 Herschel Street

St. Augustine, FL 32084 Jacksonville, FL 32204

Attn: Jaime Locklear Attn: Dr. Albert Browder. VP / Corn. Secretarv
Email Address Email Address

With a copy to:

St. Johns County, FL

Office of the County Attorney
500 San Sebastian View

St. Augustine, FLL 32084

Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to actual
receipt by the named addressee. The County may also send copies of Notices by email transmission. Any such email
transmission from the County is for informational purposes only. County and Consultant may each change the above
addresses at any time upon prior written notice to the other party.

14.28 Non-Exclusive Right
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole
discretion contract with others to perform the same duties or any part of the Services.

14.29 Truth-In-Negotiation Representation

By execution  of  this  Agreement, Consultant hereby  certifies  that,in  accordance  with Florida
Statutes, Section 287.055(5)(a), the wage rates and other factual unit costs supporting the compensation under this
Agreement are accurate, complete and current as of the date of entering into this Agreement. The Parties agree that the
County may adjust the original Agreement price and any additions thereto to exclude any significant sums by which
the County determines the Agreement price was increased due to inaccurate, incomplete or noncurrent wage rates and
other factual unit costs.
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The authorized representatives hereto have executed this Agreement effective as of the Effective Date. Consultant’s
authorized representative executing this Agreement represents that he or she is duly authorized to execute this

Agreement on behalf of Consultant.

County

St. Johns County, FL (Seal)
(Typed Name)

By:
(Signature of Authorized Representative)

Jaime T. Locklear, MPA, NIGP-CPP, CPPO, CPPB

Consultant

Olsen_Associates, Inc (Seal)

(Typed Name)

By:
(Signature of Authorized Representative)

(Printed Name)

Director, Purchasing & Contracts Department
(Title)

(Date of Execution)

ATTEST:
St. Johns County, FL
Clerk of Circuit Courts & Comptroller

By:

(Deputy Clerk)

(Date of Execution)

Legally Sufficient:

(Office of County Attorney)

(Date of Execution)

(Printed Name)

(Title)

(Date of Execution)






Date: 22 March 2024 (rev.3)

To: Greg Lulkoski
Procurement Coordinator, St. Johns County BOCC Purchasing Division

From: Albert E. Browder, Ph.D., P.E., D.CE
Christopher G. Creed, P.E., D.CE

Re: RFQ 23-47
Comprehensive Beach Management Plan: St. Johns County, FL

Proposal for Plan Development and Coastal Engineering Services

Attached please find our revised Proposal #23-47 for the above-referenced project.
Please do not hesitate to contact us with any questions. Thank you.

Enc. - PROPOSAL #23-47
(inc. proposed schedule and Attachment #1 — Terms of Compensation)



OAl Proposal for RFQ #23-47 Comp BMP

SCOPE-OF-WORK:

COMPREHENSIVE REFACH MANAGEMENT PLAN

St. Johns County, FL

22 March 2024 (rev. 3)

The St. Johns County Board of County Commissioners, through the Disaster Recovery
Department, is seeking to develop a Comprehensive Beach Management Plan (CBMP) for the
Atlantic Ocean shoreline in the County (see Figure 1). This proposal details the execution of a
beach management study, culminating in the development of a draft CBMP for final adoption by
the County. The study and plan are intended to document beach management activities County-
wide, identify and prioritize the needs and objectives for coastal protection, and provide guidance
for future management, project implementation, and pre- and post-disaster recovery actions.

Attachment | to this Proposal provides terms and amounts for compensation for the plan
development work described herein.

Continued...

St. Johns County Beach Management Plan 1 olsen associates, inc.
RFQ 23-47






OAl Proposal for f.. J #23-47 Comp BMP

Levso G -WORK:

COMPF "S{ENSIV™ FTACH MANAGEMENT PLAN
St. Johns County, FL

22 March 2024 (rev 3)

WNBRK PT AN

The objective of this effort is to perform numerous tasks relating to beach management

along the St. Johns County, FL, Atlantic Ocean shoreline and document these efforts in a Beach

Management Study document. This document will form the basis for the list of recommended

actions to be developed as the CBMP and adopted by the County for implementation.

GENERAL SCOPE OF WORK ITEMS

D

2)

3)

4)

The study will assemble and rely upon recently collected survey from the multiple beach
projects along the County shoreline to assess historical and current shoreline and beach
volume change trends and changes in inlet shoal features. This Scope of Work (SOW) does
not include the collection of any new topographic or hydrographic survey data. Should it
become necessary to collect new survey data, such efforts will necessitate additional scope
and budget for Olsen Associates, Inc., to assist the County in this regard.

The study proposes field work associated with the mapping and documentation of beach-
related environmental resources, principally targeted at nesting sea turtles, shorebirds,
beach mice, and other endangered, threatened, and/or imperiled species and their habitats.

The study proposes field work associated with the collection of visitor information data to
be used in support of the beaches economic impact analyses. It is noted that this effort
potentially carries a great deal of overlap with similar survey needs from the County
Tourism Office in the development of an updated Visitor Profile and Economic Impact
study. The costs included herein cover both efforts, hence it is recommended that the
Tourism Office be included in the development of the final study parameters (and
potentially be approached as a cost-sharing partner given the shared goals).

The study assumes that a current list of coastal property parcel information will be provided
by the County to assist in the economic analyses and the structure inventory compilation.

Johns County Beach Management Plan 3 olsen associates, inc.
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Task 1.0 PROJECT COORDINATION, COMMUNICATIONS ©™*™4 COMPII * TINN

Subtask 1.1 Project Coordination — The Consultant shall provide a trained and knowledgeable

project manager(s) as Point-of-Contact throughout the project. That POC shall coordinate the
efforts of all subcontractors, facilitate all communications with the County, and post 2-week
progress and schedule updates to the County.

Subtask 1.2 Workshops & Client Education — The Consultant shall participate in an initial kick-
off meeting with the County to review the current status of the County’s report and data holdings

to determine the extent of available information, make arrangements for data sharing and
download, and determine the general format and desired organization for data management. This
meeting shall include a representative of the County GIS department to review similar items for
the GIS database and to discuss the desired formatting for the organization of the database, the
appearance and functionality of websites, dashboards, and data repositories.

The Consultant shall hold individual meetings with Board of County Commissioner
(BOCC) members and County leadership, generally at three workshop stages in the process. The
first such workshop meetings shall introduce the topics of beach management and basic beach
behavior and coastal engineering fundamentals, shall identify the initial strategies of County beach
management, and shall describe the organization approach to the study. A second workshop
meeting would occur after the majority of the data compilation and coastal engineering analyses
have been completed (Task 3.0) to discuss those findings, present initial concepts of beach
management activities for the various areas of the County shoreline, and receive input from the
BOCC and County leaders (public and/or private) regarding desired approaches for future
management. A third workshop meeting would present the findings of the study and the
recommendations for the CBMP.

Subtask 1.3 Applicability of Other Beach Management Program Examples. The Consultant
shall review other established relevant beach management programs (approach and organization,

history, future initiatives, and staffing levels) and how examples from other similar communities
may be appropriate for consideration by St. Johns County (e.g., Flagler County, Miami-Dade
County, Broward County, Palm Beach County, Town of Longboat Key, FL., South Amelia Island,
Town of Hilton Head Island, among others). Consultant shall develop a short 1-2 page
questionnaire for these other entities to facilitate the collection and organization of these data. The
questionnaire would pose questions like A) the number of staff in each group dedicated at least
half-time (or some high percentage) to beach management, beach funding, etc., B) what codes and
ordinances these government agencies have that cover beach-related issues, C) methods of local
funding, D) other funding mechanisms if available, E) other questions the County would like to

Pt
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Syttt A4 Pt 00 Agsessment of Existtt~ Tty Poo- Toge- o4 Potojes — The

Consultant team shall review the existing County beach-related ordinances, codes, and policies to

assess the need for potential changes or additions to improve or better protect beach resources and
environmental habitat seaward of the Coastal Construction Control Line (CCCL), including the
potential impacts of drainage issues in this zone. These ordinances and policies include the Beach
Code, the Habitat Conservation Plan, and the relevant sections of the County Comprehensive Plan,
Land Development Code and Emergency Management Plan. Similar policies from other local
governments shall be assessed in this process. The review will result in written comments for

recommended updates.

Subtask 1.5 Data Compilation — Following the kick-off meeting, the Consultant team shall

collect and organize existing data, to include, but not necessarily be limited to:

e Beach management history information
e (Coastal engineering studies related to Atlantic shoreline projects
o Including Inlet Management Plans (IMPs), Coastal Feasibility Studies, project
design reports, General Design Memorandums and Reevaluation Reports (GDMs
and GRRs),
e Beach nourishment and coastal structure projects history
o Project limits, dates, volumes, construction techniques, other details
e Beach project permits (prior and present)
o Associated environmental documents (EAs, BAs, other NEPA-related documents)
e Shoreline, beach profile, inlet shoal and offshore survey data
o County-wide and project specific datasets
o Develop a “most recent condition” set of profile data based on existing data
o Identify areas where significant gaps occur in the datasets and make
recommendations on options to address those gaps
e Geotechnical analyses and borrow area development reports
o Summarize native beach sediment characteristics based on existing data and
literature
o Summarize available sand volume information (including spatial information), to
include both offshore and known upland sand mine sources
o Identify areas where significant gaps occur in the datasets and make
recommendations on options to address those gaps
e Environmental monitoring reports and data
o Annual marine turtle nesting (date range TBD)
o Shorebird nesting and presence data (date range TBD)
o Beach mice presence (date range TBD)
o Gopher tortoise habitats and occurrences (as data are available)

The data compilation shall support the establishment of beach segment boundaries, guided
by geographic limits, political, and/or historical project boundaries. Project data and references
shall be made available for inclusion in the Coastal geodatabase.

St. Johns County Beach Management Plan 5 olsen ¢ 3s,inc.
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Subtask 1.6  Inventory of Coastal Structures — The Consultant shall compile a geo-located list of

structures located along the shoreline seaward of the Coastal Construction Control Line (CCCL).
This list shall include parcel IDs from the County’s property appraiser database and a description
of structures located on each parcel.  Structures found seaward of the CCCL include hotels,
condominiums, single-family homes, park facilities, bulkheads, revetments, walkovers, and other
structures. The list of structures will be identified through inspection of aerial photography
provided by the County.

Task 1 Deliverables: Deliverables for this task shall include materials for the County workshops

(Subtask 1.2: PDF- and Powerpoint-format versions of workshop presentations, in County format
if desired), and a brief letter report of suggested modifications or additions to existing County
codes (in PDF). Any associated formal correspondence shall likewise be provided to the County
in PDF. Where applicable, deliverables shall likewise be submitted for inclusion in the County’s
Coastal Geodatabase in the specific formats appropriate for inclusion, including GIS mapping
elements. As appropriate, documents from Task 1 will be included as chapters or appendices in
an overall Comprehensive Beach Management Study, the culmination of which will be the
development of a Comprehensive Beach Management Plan to be adopted by the County.

Task | Schedule: The Consultant shall coordinate with the County to schedule and hold the kick-
off meeting and any workshops and individual meetings to be held, assuming that the workshops

will occur generally in the order described above and will occur a) within a few months of NTP,
b) roughly halfway through the entire schedule, and c¢) within [-2 months before project
completion. The review of codes and policies shall occur within the first 3 months following NTP.
The inventory of structures shall occur within 6 months of provision of the coastal parcel
information from the County Property Appraiser’s database. These data will be updated
throughout the study and as part of the final submittal of the CBMP (22 months from NTP).

St. Johns County Beach Management Plan 6 olsen associates, inc.
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2.0 ENVIRPONMENTAL Prenymarc manaorr 4, ,ON & ANALYSIS

Task 2 Inventory and Protection Recommendations for E~+~+gered and Threatened Species —

Using a qualified environmental subconsultant, the Consultant Team shall assemble a database of
marine sea turtle nesting results along the County beaches extending back in time as far as the
consistently available records allow (20-30 years, approx.). The inventory shall include
descriptions by beach segment of total nesting by species, nest success, and several other
parameters. Similarly, the team shall compile available beach mice and shorebird presence and
nesting data for a comparable period, as available. Inventories shall be presented in tabular format,
with summary tables. Data shall be provided in electronic format, *.xIsx format or other, for

mapping purposes.

In conjunction with Task 1.5, above, the environmental subconsultant shall develop
recommendations for the improved protection, restoration, and/or enhancement of listed
Endangered and Threatened species and their associated habitats. The work shall include a field
assessment of the array of currently available habitat types along the Atlantic shoreline. The
assessment shall include consideration for invasive species currently occupying those habitats and
steps to take to control or eliminate such species. Existing protections offered by the Beach Code,
the Habitat Conservation Plan, and the relevant sections of the Land Development Code, shall be
reviewed and included in the recommendations.

Task 2 Deliverables - Deliverables for this task shall include a written report including the

tabulations of environmental resource data and the recommendations for improvements. The
report is intended to be included as an appendix in the Beach Management Study. The report shall
be provided in PDF. Any associated formal correspondence shall likewise be provided to the
County in PDF. Where applicable, deliverables shall likewise be submitted for inclusion in the
County’s Coastal Geodatabase in the specific formats appropriate for the application.

Task 2 Schedule - Provision of the report and tabular data is anticipated to occur within 12 months

of the issuance of an NTP. Inclusion of the data in the coastal database is anticipated to be
completed within 6 months following completion of the report.
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Task 3.0 COASTAL ENGINEERING ANALYSES

Subtask 3.1  Shoreline, Beach and Inlet Shoal Volume Change Analyses - Utilizing the compiled

existing shoreline and beach volume change data and published literature, Consultant shall prepare
a description of historic and current shoreline and beach volume change rates (erosion, accretion,
stability, etc.). Changes in inlet shoal volumes and lateral extents shall be assessed and
documented. Results shall be presented in both tabular and graphical formats. Results shall be
referenced to existing published studies for comparison. Areas where data are lacking shall be
noted to the attention of the County.

Subtask 3.2 Alongshore Sediment Transport Modeling and Analysis - Through numerical

modeling techniques, the Consultant shall perform an alongshore sediment transport analysis for
the entire St. Johns County, FL, Atlantic shoreline to evaluate transport trends, identify chronic
erosional and accretional trends, and support the development of a County-wide sediment budget
(Subtask 3.3). Existing topographic, hydrographic and wave climate data shall be utilized to
support the implementation of a wave transformation and alongshore transport model applying the
SWAN and UNIBEST models from Delft. Transport results will be presented in graphical format
to describe erosion/accretion trends.

Subtask 3.3  Countywide Sediment Budget — Using the results of the subtasks above, the
Consultant shall develop a Countywide Sediment Budget to describe the flows of sand into and

out of various segments of the County shoreline. The approach shall follow typical cellular budget
methods, similar to those utilized in the USACE Coastal Engineering Manual (CEM, 2003), and
shall supplement that approach with techniques similar to the Family of Solutions technique
(CEM, 2003) where results from the alongshore transport modeling allow to better describe
sediment flow paths, especially around the two tidal inlets. The results of the sediment budget
shall principally be presented graphically, with additional tabular information provided where
appropriate for various cells in the budget. Results of the sediment budget analysis are expected
to inform design decisions for future projects, particularly related to the two tidal inlets.

Task 3 Deliverables: Deliverables for this task shall include reports for the shoreline and volume

change analyses (3.1) and the alongshore transport and sediment budget development (3.2 and 3.3)
intended to be included as appendices in the Beach Management Study. Reports shall be provided
in PDF. Any associated formal correspondence shall likewise be provided to the County in PDF.
Where applicable, deliverables shall likewise be submitted for inclusion in the County’s Coastal
Geodatabase in the specific formats appropriate for the application. It is anticipated that a GIS
thematic layer will be developed for presenting/hosting these data in the database.

-7 Provision of the reports is anticipated to occur within 14 months of the issuance
of an NTP.
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Task 4.0 opTrore TOD FDACINN CANTROL & Lo ACHMIINE "M "ANCEMER. .

Task 4 Erosion Control Options — Building upon the coastal engineering analyses, the Consultant

shall develop options for erosional control along the various segments of the County shoreline,
ranging from No-Action and Managed Retreat options to beach nourishment, structural
stabilization, and armoring. Options will be considered over a range of timelines, from near-term
(3-5 yrs) to longer-term, 20+ yr project horizons. This effort will include the ongoing role of the
USACE in the current Shore Protection Project in St. Augustine Beach and the Coastal Storm Risk
Management Project in South Ponte Vedra Beach/Vilano Beach as well as the possible expansion
of Federal involvement in coastal protection in the County. For options that require the placement
of beach compatible sand, the analysis will evaluate the sand volume needs in the short- and long-
term, and relate those needs to the inventory developed in Task 1. Where deficits exist, those
volume deficits will be quantified and potential avenues for developing sufficient sand resources
will be detailed.

For each option, the Consultant shall evaluate sea level rise effects for the array of
alternatives developed, starting with the No-Action alternative. The Consultant shall develop
projections of sea level rise, to include the NOAA Intermediate High projections utilized by the
FDEP. For each option, the effects of sea level rise and the ability of the option to enhance coastal
resiliency will be evaluated.

Task 4 Delivera-'~~: Deliverables for this task shall include a report detailing the options for

erosion control, including opinions of quantities of material required, sea-level rise considerations,
Reports shall be provided in PDF. Any associated formal correspondence shall likewise be
provided to the County in PDF. Where applicable, deliverables shall likewise be submitted for
inclusion in the County’s Coastal Geodatabase in the specific formats appropriate for the
application.

Task 4 Schedule: Provision of the options discussion report is anticipated to occur within 14

months of the issuance of an NTP.
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5.0 ECONOMICIMPACT & BENEFITS ANALYSES OF THE BEACHES

Subtask 5.1  Update of Annual Visitor Profile & Economic Impact Study - Using a qualified
economics subconsultant, the Consultant Team shall collect visitor data to update the County

annual Visitor Profile and Economic Impact Study. For purposes of the Beach Management Study,
an enhanced level of survey detail and analysis will target beach-related tourism impacts from the
overall data collection, and shall seek to separately identify different areas of the County beach
strand for their economic impact. Data collection efforts will include collection of tourist tax
income, hotel visit data, and other information already collected by the County Tourism Office,
supplemented with field survey collection of visitor information at primary tourist destinations
along the beaches, and an online resident survey of local beach visitation and perceived value of
the beaches to the County.

Subtask 5.2 Assessment of Economic Value of **~ Beaches tc *-- Zounty, State, and Federal

Government — From the data collected above, the economic subconsultant shall prepare a written
report to describe

e Annual beach visitation statistics

e Annual direct tourism revenue from beach visitation and beach tourism

e Estimates of annual revenue for the County, State, and Federal governments
o Details of the direct and indirect, or extended economic benefits
o Details of the distribution of revenue from different County areas

In connection with this effort, these data shall be integrated into a thematic layer for
inclusion into the Coastal Geodatabase to allow for spatial query and further analysis of the data.

Subtask 5.3 Project Cost and Funding Analysis - The Consultant shall develop a preliminary

opinion of probable cost of each of the proposed project options in Task 4.0 for comparison of the
alternatives and for future budgeting considerations. The cost analysis shall address the cost of
initial construction, cost of future maintenance, and future maintenance frequency such that the
average annual cost of alternatives can be evaluated for expected project life cycles.

Subtask 5.4  Evaluation of Funding Options. - The Consultant shall evaluate potential funding

options for recommended alternatives and how they may be pursued and implemented for St. Johns
County. Such options may include, but not be limited to, additional or expanded requests to the
US Army Corps of Engineers; FDEP funding assistance; ongoing and future eligibility for FEMA
public assistance funding, local MSBU options, bonds, etc. It is expected that the funding
requirements and approach will continue to be non-uniform along the entire County shoreline, as
development and public access conditions vary. The study will make recommendations for funding
approaches that can be considered by the County and beachfront stakeholders for future
implementation following selection of a preferred beach management approach and adopted plan.

St. Johns County Beach Management Plan 10 olsen associates, inc.
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[t is assumed that plan adoption may include an agreed upon funding approach for selected
projects.
- T Deliverables for this task shall include the Annual Visitor Profile &
Economic Impact Study report and the detailed assessment from that of the specific economic
impact of the beaches, intended to be included as appendices in the Beach Management Study.
Reports of findings for the project benefit analyses and funding sources shall be provided to the
County, and shall ultimately be incorporated into the Beach Management Study. Reports shall be
provided in PDF. Any associated formal correspondence shall likewise be provided to the County
in PDF. Where applicable, deliverables shall likewise be submitted for inclusion in the County’s
Coastal Geodatabase in the specific formats appropriate for the application.

T--" 5 Schedule: Provision of the reports is anticipated to occur within 18 months of the issuance
of an NTP.
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6.0  ASSOCIAT™™ BEACH MANAGEMENT ELEMENTS

Subtask 6.1  Public Access " entory — Utilizing existing aerial photography, existing data and

access information from the County, and prior beach access development work for the northern
portion of the County, the Consultant shall prepare a set of aerial-based plan view drawings at an
appropriate scale(s) to depict the existing beach access locations and the corresponding alongshore
extent of access derived from each access point. Local parcel boundaries, roads, major identifying
landmarks, and local coordinates shall be included on the maps. Extents of access shall be based
upon the current guidance provided by the Florida Department of Environmental Protection
(FDEP) and the U.S. Army Corps of Engineers (USACE) for beach parking, access, and
alongshore limits.

Subtask 6.2 Public Access Analyses and Report - Consultant shall prepare a brief report of
findings regarding existing and potential beach access and parking along the St. Johns County, FL,

Atlantic Ocean shoreline. On a segment-by-segment basis, with each segment generally consisting
of a Y-mile reach of the Atlantic shoreline where applicable, Consultant shall make
recommendations for the improvement of beach access, with the objective of improving not only
public access to the beaches, but also identifying access areas that would assist in maximizing
access for FDEP grant cost-sharing and potentially improving the Federal interest for cost-sharing
in an existing or future Federal Coastal Storm Risk Management Project. Options shall be depicted
graphically and in table format to illustrate the potential increase in public accessibility and Federal
participation relative to existing conditions.

Subtask 6.3 Public engagement — The Consultant shall provide recommendations for the

inclusion of public input in future beach management activities.

Subtask 6.4  Disaster Planning for Beach Projects — Following from Subtask 1.6, the Consultant
shall review the relevant portions of the County Emergency Management Plan to assess the need

and make recommendations for potential changes or additions to improve protection of the public
and the beach resources and environmental habitat seaward of the Coastal Construction Control
Line.

Task 6 Deliverables — Deliverables shall include a PDF-based set of plan drawings depicting

access locations. GIS-based shape files of access layer information shall be provided to the County
for potential use in other applications and updates to the current County access database. Brief
reports of findings in PDF shall be provided for public engagement and disaster planning
recommendations, and these writings will be incorporated into the Beach Management Study.

Task 6 Schedule: Provision of the reports is anticipated to occur within 18 months of the issuance
of an NTP.
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7.0 [PT AN
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Subtask 7.1  Report Preparation and County Coordination. The Consultant shall prepare a draft

beach management study report in PDF format and submit that to County staff for review,
comment, and final input. The draft report shall include, but not be limited to, proposed
recommendations by beach segment regarding probable project scope, sand source options, cost
analysis, and a review of funding options that may be considered by the County and stakeholders.
Following receipt of comments from County staff, the Consultant shall prepare a final report for
submittal to the St. Johns County Board of County Commissioners. The finalized reports, results
and recommendations of the Study and Plan will be prepared and included in the Coastal
Geodatabase. The Consuitant shall also prepare for and present the results to County staff and/or
BOCC, as necessary.

Task 7 Deliverables — Deliverables shall include the submittal of the draft and final PDF-based
reports for the Beach Management Study and a PDF based copy of the Beach Management Plan.
A GIS thematic layer of the plan objectives for different segments of the County shoreline will be

developed.

Task 7 Schedule — Provision of the Draft Study is anticipated to occur within 22 months of the

issuance of an NTP.

PROPOSAL OF1 .k
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St. Johns County Beach Management Plan 13 olsen associates, inc.
RFQ 23-47


















START SCOPE OF WORK

Task ' *_PROJECT COORDINATION, COMMUNICATIONS & DATA
C™VUPILATION

CMAR will participate in an initial kick- off meeting with the County to review the current
status of the County’s report and data holdings to determine the extent of available information,
make arrangements for data sharing and download, and determine the general format and desired
organization for data management. This meeting shall include a representative of the County
GIS department to review similar items for the GIS database and to discuss the desired
formatting for the organization of the database, the appearance and functionality of websites,
dashboards, and data repositories. This task includes time to participate in this kick-off meeting.

Following the kick-off meeting, the Consultant team shall collect and organize existing
data, in a folder structure that will allow for data links from the coastal geodatabase or other
County applications. CMAR will update or adapt the schema of the coastal geodatabase created
for the 2022 South Ponte Vedra Beach dune enhancement project, to reflect the preferences
discussed with the County team during the kickoff meeting.

CMAR will create beach segment and area boundaries to enable project data queries by
beach segment and sections geographic limits. Specifically, CMAR will create up to four
boundary layers that will allow the County to characterize beach segments and sections
according to the needs of the different projects. Examples include beach sections below mean
high water, between mean high water (MHW) and reference monument line, etc.). These limits
and the MHW line calendar year chosen, will be agreed upon with the County and Consultant
teams.

Once the data is compiled by the Consultant team CMAR will integrate the datasets from
dune and beach projects (provided in ="~ or TS format only) in the updated coastal
geodatabase. CMAR will update the structures layer developed under the South Ponte Vedra
Beach project, based on the list of structures located along the shoreline seaward of the Coastal
Construction Control Line (CCCL) compiled by the project team. A parcel IDs from the
County’s property appraiser database and a beach segment ID will be added to layer. Structures
found seaward of the CCCL include hotels, condominiums, single-family homes, park facilities,
bulkheads, revetments, walkovers, and other structures. Historical data to integrate in the



geodatabase, included project, survey (i.e. natural resources, geotechnical), borrow area and
sand sources boundaries, as well as geotechnical survey point locations.

This task also includes time to integrate in the coastal geodatabase the literature and
document list consolidated in table format by the project team for each beach segment. Paths
and links to each document (pdf format), photos and images will be included in each literature
review table by the project team. The County may choose the option to represent with a point
layer the documents, photos (geotagged only) and image locations and directly relate the table
content with each beach segment. CMAR will integrate pertinent data and create thematic layers
up to a total cost of $24,480.00.

Proposed Cost: $24,480.00

20 ENVIRONMENTAL RESOURCES COMPILATION & ANALYSIS

This task includes time to integrate in the Coastal geodatabase the table information
provided by the environmental consultant. This information includes sea turtle total nesting and
nest success by species and by beach segment, nest data for shorebirds, beach mice burrows if
available. This task also includes time to include designated habitat boundaries for sea turtle’s
species, shorebirds, and right whale. This task also included time to add gopher tortoise burrow
locations and survey boundaries for the 2022 FEMA dune enhancement project.

This task includes time to integrate in the coastal geodatabase the literature and document
list consolidated in table format by the project team for each beach segment. Paths and links to
each document (pdf format), photos and images will be included in each literature review table
by the project team. The County may choose the option to represent with a point layer the
documents, photos (geotagged only) and image locations and directly relate the table content
with each beach segment. CMAR will integrate pertinent data and create thematic layers up to a
total cost of $2,265.00.

Proposed Cost: $2,265.00
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This task includes time to integrate in the coastal geodatabase the literature and document
list consolidated in table format by the project team for each beach segment. Paths and links to
each document (pdf format), photos and im: s will be included in each literature review table
by the project team. The County may choose the option to represent with a point layer the
documents, photos (geotagged only) and image locations and directly relate the table content
with each beach segment.

CMAR will integrate pertinent topographic and hydrographic shoreline profile data,
survey and borrow areas boundaries, and other hydrographic surveys identified in the beach
plan. In the case of LIDAR surveys, due to the data volume, the survey boundary will be
integrated into the database, with a link to the point cloud or xyz dataset and to the DEM (if
available).

The results of the coastal engineering analysis developed for the entire county Atlantic
shoreline or by beach segment(s), may be integrated in the coastal geodatabase to facilitate
visualization. Datasets may include historic and current erosion rates by beach segment(s), inlet
shoal volumes and geographic limits, sediment budget cell boundaries. CMAR will integrate
pertinent data and create thematic layers up to a total cost of $5,595.00.

Proposed Cost: $5,595.00

Task 4-0 OPTIONS FOR EROSION CO\T’I‘T)I'\' o DI AA{“U /MTINLD T'ANLT AN RAT AT

This task includes time to integrate in the coastal geodatabase the literature and document
list consolidated in table format by the project team for each beach segment. Paths and links to
each document (pdf format), photos and images will be included in each literature review table
by the project team. The County may choose the option to represent with a point layer the
documents, photos (geotagged only) and image locations and directly relate the table content
with each beach segment.

Proposed Cost: $1,090.00



5.0 ECONOMICIMPACT & BENEFITS ANALYSES OF THE BEACHES

This task includes time to integrate in the coastal geodatabase the literature and document
list consolidated in table format by the project team for each beach segment. Paths and links to
each document (pdf format), photos and images will be included in each literature review table
by the project team. The County may choose the option to represent with a point layer the
documents, photos (when geotags are available) and image locations and directly relate the table
content with each beach segment.

This task also includes time to upload to the geodatabase tables provided by the
Consultant with the beach management plan that can be linked to a beach segment or section
and further analyzed with GIS software or connected to County applications. CMAR will
prepare up to four thematic layers based on the data produced from this task. Thematic layers,
when linked to the beach segments, will facilitate quick scenario evaluation and visualization as
well as to allow for spatial query and further analysis of the data (i.e., charts). CMAR will
integrate pertinent data and create thematic layers up to a total cost of $6,550.00.

Proposed Cost: $6,550.00

6.0 ASSOCIATED BEACH MANAGEMENT EL"M"NTS

This task includes time to update or create a new layer with the County public access
inventory (beach access locations and the corresponding alongshore extent of access derived from
each access point based upon the current guidance provided by the Florida Department of
Environmental Protection (FDEP) and the U.S. Army Corps of Engineers (USACE) for beach
parking, access, and alongshore limits. This layer will integrate the results of the public access
analyses conducted by the consultant on a segment-by-segment basis (each segment generally
consisting of a 2-mile reach of the Atlantic shoreline) and provide to CMAR in CAD and tabular
formats. Identified shoreline segments may be attributed with eligibility for cost share criteria,
eligibility for state or federal cost sharing, etc.

This task also includes time to integrate in the coastal geodatabase the literature and
document list consolidated in table format by the project team for each beach segment. Paths
and links to each document (pdf format), photos and images will be included in each literature
review table by the project team. The County may choose the option to represent with a point
layer the documents, photos (when geotags are available) and image locations and directly relate



the table content with each beach segment. CMAR will integrate pertinent data and create
thematic layers up to a total cost of $2,865.00.

Proposed Cost: $2,865.00

70 BEACH MANAGFM®NT PT AN COASTAL GEODATABASE

Together with the draft management study report, CMAR will submit a final draft coastal
geodatabase for County review. This task includes time for one project meeting with the project
team and County, and time to incorporate minor revisions to the final coastal geodatabase upon

final review by the County in coordination with Olsen Associates, Inc. up to a maximum cost of
$2205.00.

Proposed Cost: $2,205.00

END SCOPE OF WORK



CMAR Cost Proposal (1/25/2024)

. . Project Lead GIS Senior GIS GIS GIS
Service Levels | CEO/President Manager Professional Professional Specialist Analyst Staff GIS Totals
Hourly rate ($) $245.00 $185.00 $ 175.00 S 150.00 $120.00 $90.00 $ 75.00

TASK 1-PROJECT COORD ATION, COMMUNICATIONS & DATA COMPILATION

Time (hours) 2 4 6 8 40 80 120 260

Cost (5) $4 $740.00 $1,050.00 $1.200.00 $4,800.00 $7.200.00 $9,000.00 $24,480.00

TASK 2 - ENVIRONMENTAL 1 SOURCES COMPILATION & ANALYSIS DATA

Time (hours) 1 2 4 8 6 21

Cost ($) $245 $370.00 $480.00 $720.00 $450.00 $2,265.00

TASK 3 - COASTAL ENGINEERING ANALYSES DATA

Time (hours) 3 4 24 32 63

Cost ($) $555.00 $480.00 $2,160.00 $2,400.00 $5,595.00

TASK 4 - EROSION CONTR .& BEACH/DUNE ENHANCEMENT DATA

Time (hours) 2 8 10

Cost (8) $370.00 $720.00 $1,090.00

TASK 5 - ECONOMIC IMPACT & BENEFITS ANALYSES OF THE BEACHES DATA

Time (hours) 4 4 4 6 20 20 60

Cost ($) $490.00 $740.00 $700.00 $600.00 $720.00 $1,800.00 $1,500.00 $6,550.00

TASK 6 - ASSOCIATED BE! MANAGEMENT ELEMENTS DATA

Time (hours) 2 2 6 12 2 25

Cost ($) $245 $370.00 $300.00 $720.00 $1,080.00 $150.00 $2,865.00

TASK 7- BEACH MANAGE ENT PLAN COASTAL GEODATABASE

Time (hours) 2 6 8 2 19

Cost ($) $245 $370.00 $720.00 $720.00 $150.00 $2,205.00
Total Cost | $45,050.00




January 18, 2024

Al Browder

Principal | Sentor Engineer
Olsen Associates, Inc
Jacksonville, FL. 32204

RE: Beach Management Plan Scope of Setvices

Dear Mr. Browder,
As requested, we are pleased to provide the following scope of services for the St. Johns County Beach Management Plan.

Item 1: Compile beach management history to include the research and summaries of relevant codes and ordinances that
impact management of the beaches (1.e. Beach Code, LDC, HCP, etc).

Environmental Lead = 60 hours @150.00/hour = $9,000
Environmental Assistant = 80 hours @100.00/hour = $8,000

Item 2: Develop an inventory of turtle nesting and other vital habitats of the beach/dune system; and develop a protection
and restoration plan, where necessary, for histed species.

Environmental Lead 80 hours @150.00/hour = $12,000
Environmental Assistant = 100 hours @100.00/hour = $10,000

Grand Total: $39,000
Please contact me if you have any questions.

Sincerely,

Towow Redaen

Tara Dodson

Coastal Conservation Group. LLC
Project Manager | Lead Biologist

MBA Eanvironmental Comphance



@ downs & st. germain
W RrRESEARCH

St. Johns County
Visitor Profile & Economic Impact Of Tourism and Beaches
Research Brief

The purpose of this research will be to:

e Update the Annual Visitor Profile & Economic Impact Study last completed April 2019-March
2020
e Assess the Economic Value of the Beaches to the County, State, and Federal Government

The Annual Visitor Profile & Economic Impact Study will focus on:

e Determine visitors' reasons for coming to St. Johns County
e Determine visitor activities while in the destination
e Profile travel parties to St. Johns County
o Travel party size, length of stay, number of times visited
e Determine likelihood of returning
e Define mode of transportation
e Assess importance of vacation attributes
e Capture rating of St. Johns County on vacation attributes
e (Calculate daily expenditures & expenditure by category
e {nvestigate trip planning information
e Assess recall of promotions for St. Johns County
e (reate a demographic profile of visitors
e (Other topics to be discussed

This data will be used to inform marketing of the destination and estimate the economic impact of
tourism in St. Johns County.

The final guestionnaire will be customized to St. Johns County ’s needs and will be based on an initial
Backgrounding session with Downs & St. Germain Research and St. Johns County.



'. dow s & st. germain
W RrR- EARCH

For the assessment of the beaches, the same questionnaire will be used but additional questions will be
added specifically for the beach analysis.

For this study, we recommend intercept interviews of visitors to St. Johns County while supplementing
with online surveys. We recommend a minimum of 2,000 annual surveys with 500 surveys being
completed per quarter. Completing this study on an annual basis with quarterly reports will allow St.
Johns County to understand seasonal differences of visitors to the area. Each survey will take 5-7 minutes
to complete.

For this study, we recommend a multistage, stratified, random sampling plan that captures all types of
visitors {stay in paid accommodations, those visiting friends & relatives [VFRs], and day trippers). The data
collection locations will be finalized in the initial Backgrounding session, but we are including some
examples below for evaluative purposes:

e Geography

e Property type
e Attractions

e Events

e Time

From this stratified, random sampling approach, we will not only have a valid and representative set of
visitors to St. Johns County in our sample, but we will also know the percentage of visitors who are day
trippers, who stay with friends and relatives, and who stay in paid accommaodations.

Having an accurate estimate of the percentages of day trippers, VFRs and visitors staying in paid
accommodations is essential in determining the total number of visitors and economic impact to St. Johns
County. This sampling approach also enables us to determine the number of business travelers to St.
Johns County; the number of visitors who come for nature, the arts, sports, etc.; the number who travel
to different geographic areas of the county; and many other detailed breakdowns of visitor tracking data
that may be of interest to St. Johns County.

In sum, with our stratified, random sampling process for interviewing visitors, St. Johns County will have a
representative and valid set of visitors.

In addition to the Visitor Profile, which will include surveys completed at the beaches, additional surveys
will be completed at the different beach areas to complete analyses for the overall impact of beaches to
the area with sub analyses for each beach area. The geographic breakdown will be discussed Olsen
Associates and St. Johns County.









NOTICE OF INTENT TO AWARD

November 6, 2023

RFQ No: 23-47; Beach Management Plan

St. Johns County hereby issues this Notice of Intent to Award a contract, upon successful
negotiations, with Olsen Associates, In  as the highest ranked firm, based upon evaluation of
submitted Qualifications and subsequent presentations under RFQ 23-47

Any actual Bidder, Proposer or Supplier who is aggrieved in connection with the Notice of intent
to Award a Contract, where such grievance is asserted to be the result of a violation of the
requirements of the St. Johns County Purchasing Policy and associated procedures, or any
applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. The Protest must be made in writing and filed
by 4:00PM on the fifth business day following the date of the posting of the Notice of Intent to
Award, and must be submitted in accordance with Section 13, SJC Purchasing Policy.

Should no Protest be received in re  1se to this Notice, the County will proceed with
negotiations, and upon successful neg  itions, award of a Contract in accordance with SJC
Purchasing Policy.

Pleace farward all carresnbondence. requests or inquiries directly to Greg Lulkoski, Procurement
or phone at 904-209-0156.

Date:
Purchasine Manger

{904) 2UY-U1Ld4 - Direct






RFQ 23-47; BEACH MANAGEMENT PLAN
COVER PAGE
ST. JOHNS COUNTY PURCHASING DIVISION

500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT: OLSEN ASSOCIATES, INC.

2618 Herschel Street, Jacksonville, Florida 32204
MAILING ADDRESS:

POINT OF CONTACT NAME & TITLE: Dr. Albert E. Browder, P.E., Vice President

CONTACT EMAIL ADDRESS: abrowder@olsen-associates.com

DATE: 3 October 2023
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03 October 2023

Mr. Gri Lulkoski, Procurement Coordinator
SJC Purchasing Division
500 San Sebastian View
St. Augustine, FL. 32084

Re:  RFQ No. 23-47
Request for Qualifications
Beach Management Plan

Dear Mr. Lulkoski,

The coastal engineering firm of Olsen Associates, Inc. (OAI) is pleased to provide the
attached Statement of Qualifications package pursuant to St. Johns County’s solicitation for
consulting services for the development of a Beach Management Plan. Our firm has over 40 years
of experience providing the very services sought in this RFQ, for governmental clients all over the
State of Florida and the Southeast U.S. Our recent experience includes not only the development
of Beach Management Plans for neighboring Flagler County and for the Town of Longboat Key,
but also the ongoing long-term management of many large-scale beach restoration projects around
the Southeast U.S.

In response to the details requested in the RFQ:

Full Legal Name: Olsen Associates, Inc.
Physical Street Address: 2618 Herschel St., Jacksonville. F1. 32204
Phone / FAX / e-mail: 904.387.6114 /904.384.7368 .
Company Type: S-Corporation, FL authorized engineering business
Principals: Dr. Kevin R. Bodge, President and Principal
Mr. Christopher G. Creed, Vice-President and Principal
POC: Dr. Albert E. Browder, Vice-President/Corp. Sec. and Principal

Statement of Company History: OAIl was founded in 1982 in Jacksonville, FL. The firm
maintains only one office, in Jacksonville, from which all our Clients are serviced. OAT has always
focused its practice on local non-Federal as well as Federal (USACE) beach restoration, coastal
stabilization works, marina and oceanfront management and resort projects, inlet interactions with
adjacent shorelines, navigation projects, and coastal construction regulation. Our experience
extends throughout the southeastern United States, the Caribbean, Mexico, Central America,
Hawaii, and the Middle East. The Olsen Associates, Inc., professional staff is internationally
recognized for their contributions to technical literature and coastal engineering design manuals.
Since 1982, the firm has grown to consist of ten coastal engineers, three with Doctoral degrees
from the University of Florida, and two staff for administrative technical drafting support.

Business Philosophy: As professional consultants concentrating in the specialized field of
coastal engineering for over 40 years, we have learned that the “team” concept allows us to best
meet the multidisciplinary requisites for projects such as these. This approach allows our firm to



03 October 2023

retain highly specialized individuals or companies recognized as being the best in their specific
fields of endeavor. Accordingly, our project team will be headed by Dr. Albert E. Browder, P.E.
Vice President and Principal of OAI, and assisted by our President and Principal Dr. Kevin R.
Bodge, P.E., and our Vice-President and Principal Mr. Christopher G. Creed, P.E., as well as our
extensive coastal engineering staff. We likewise team with highly regarded subcontractors for
complex issues relating to marine biology and environmental management, monitoring, and
permitting; hydrographic/topographic surveying; economic analyses; cultural resources
assessment; real estate issues; Geographic Information System (GIS) mapping, and other
specialized areas that are closely affiliated with beach management. As described herein, our team
members bring exemplary services to all our projects.

Reason for Interest: 'With our team’s past and present experience in the County, and our
local connections to St. Johns County and St. Augustine, we have a vested interest in the beaches
and environment of the County (I myself live in SJC, as do several members of the team). We are
very much aware of the vast array of project components, stakeholders, and challenges associated
with the management of the extensive length of beaches under the County’s responsibility. With
our firm’s direct and extensive experience in developing and managing all aspects of a wide array
of coastal engineering projects, we believe we can provide unparalleled comprehensive and timely
support to the County for the development of a comprehensive beach management plan that brings
clarity, uniformity, and efficiency to the management of the County’s most valuable asset, its
beaches.

We have studied the scope of services desired for this effort, and we believe we can provide
excellent management in this regard, based on our experience in developing not only specific
beach management plans for other Counties and municipalities, but also in our decades-long
experience in actually managing beach projects for multiple Clients. This management includes
project development and construction as well as permitting, funding, and emergency response
services. Locally, the team includes Coastal Conservation Group, LLC, who with Tara Dodson
and Bob Fraser provide a significant level of experience in the development of the current Habitat
Conservation Plan for the beaches and the monitoring and protection of endangered and threatened
species along the coast.

Our firm prides itself on its responsiveness to its clients. We have provided comprehensive
services to dozens of county and municipal clients that require proactive, innovative, and efficient
management of their shoreline and attendant environmental resources through cost-effective
engineering analyses, design, planning, public outreach, and monitoring. We bring vigor,
innovation, independence, responsiveness, comprehensive services, and the exceptional
qualifications and experience necessary to successfully and economically develop a
comprehensive beach management plan for the County. We look forward to the favorable
consideration of our firm by the Selection Committee.

Sincerely,

- - s

B -
Alpert . vrowder, Pn.LJ., P.E.
Vice-President/ Corp. Secretary

Enc./



Tt tion includes the following documentation to describe the qualifications of our team:

Project Team Organizational Chart
Olsen Associates, Inc. (Respondent) - Company Profile & Resumes for Key Personnel
Subcontractors - Company Profiles & Resumes for Key Personnet (also listed in Attachment G from the RFQ)
o Arc Surveying & Mapping, Inc.
Coastal Conservation Group, LLC
CMAR Consulting, LLC
Coastal Eco-Group, Inc.
Downs & St. Germain Research, Inc.
o Tidewater Atlantic Research, Inc.
Summary Table of Licenses & Certifications
o Professional Engineering Licenses
o Professional Surveying Licenses

o
o
o
o

The team currently has on payroll all employees necessary for performance of all the required work. The team will not have to
hire new employees to complete this work.

Ple:  refer to Section 6 for the following:

o Certificates of Insurance
e (Claims and Litigation History - Attachment H from the RFQ






F...1 OVERVIEW: _ sen Associates, Inc. (OAl) is a coastal engineering firm located in
Jacksonville, Florida which specializes in the study, design, permitting and management of
projects located in coastal, insular, and estuarine environments. The firm's general practice
is focused upon beach restoration, marina and oceanfront resort projects, inlet interactions
with adjacent shorelines, coastal stabilization works, dredging and navigation projects, and
coastal construction regulation. The firm's principal experience is noted across the
southeastern United States, the Caribbean, Mexico, and Hawaii. Its professional staff is
recognized internationally for their contributions to technical literature and coastal engineering
design manuals.

Olsen Associates, Inc. is widely regarded for the challenging coastal projects it has taken on
as well as for the innovative and successful solutions it has introduced to coastal engineering practice. Among these
are included the first full-scale use of imported aragonite sand for beach nourishment in the United States; unique
application of tuned coastal structures for shoreline stabilization; comprehensive planning and implementation of
measures to minimize sand losses to ocean inlets; mathematical modeling of shoreline changes and storm protection
for oceanfront development; analysis of set-back policies for oceanfront development; and the world's first large-scale
structural rehabilitation of coral reefs damaged by vessel groundings. Further, the successful record of the firm's
principals in regulatory permitting relating to marine projects is unparalleled.

The firm was established in 1982. The engineering staff includes three Principals and seven engineers each with
graduate degrees in coastal and oceanographic engineering, complemented by state-of-the-art numerical modeling
and CADD facilities. The firm’s philosophy is to focus strictly upon engineering problems in the coastal and nearshore
environment in order to provide for its clients the most highly-developed expertise in these areas. Toward
accomplishment of this goal, the firm strives to combine its staff's extensive experience in traditional engineering
practice with leading-edge academic theory.

Specific examples of the firm's experience include:
s comprehensive beach management planning for local sponsors;

= engineering design, permitting, and construction management of large-scale dredging and beach restoration
projects at well over 4 dozen sites throughout the southeastern U.S. and the Caribbean (c. 1982-present); project
experience includes Federal as well as non-federal projects;

= pioneering introduction of numerical modeling techniques for the prediction of beach fill design, performance
prediction, and wave refraction analyses;

= fast-frack design and permitting of large-scale shoreline restoration projects (Guif Shores, AL (12 months); Patrick
AFB, FL (3 months); Atlantis, Bahamas (2 months));

= innovative coastal engineering techniques to improve beach fill longevity, including the strategic use of structures;
= beach restoration via sand placer 1t (hydraulic and mechanical), dune rev. tation and fencing;

= dredging, tidal inlet  >cation, beach disposal and inlet sand management improvements to reduce dredging
requin  nts and inlet-adjacent beach er  Jn;

emergency assistance to project sponsors in the fast-track reconstruction of non-federal beach restoration projects
eligible for FEMA post-disaster relief; and

post-construction monitoring & permit compliance, coordination of project expertise, funding/grant assistance, and
public communication for successful and fiscally efficient implementation of projects.

























































Arc Surveying & Mapping, Inc.
Jacksonville, FL
Professional Hydrographers e Surveyors  Mappers

ST. JOHNS COUNTY PROJECT EXPERIENCE

Summer Haven and Matanzas Inlet Coastal Engineering Study Survey 2022
St. Johns County, Florida
Arc Surveying and Mapping was contacted to acquire topographic and hydrographic data in support of a
Coastal Engineering Study along the Atlantic coastline and Matanzas Inlet located in southern St. Johns
County, Florida. Acquisition of engineering survey data was obtained utilizing a combination of technics
consisting of conventional surveying, GPS RTK, airborne UAV Lidar, and aerial photography, as well as
single beam and multibeam hydrographic surveying. Task included:

e Beach profiles to FDEP standards onshore/offshore from R-187 to R-209 (24 profiles), plus beach profiles

at R-203.5, R-203.75, R-204.25, R-204.5, R-204.75, and R-205.5 (6 additional profiles)
e Summer Haven River topography/bathymetry survey bank-to-bank from the river's confluence with

Matanzas Inlet to the north and ICWW to the south (extend survey across ICWW to include mouth of Pellicer
Creek.

o LiDAR of the beach/dune between the river’s east bank and the ocean from R-200 to R-205 and R-192 to R-
195.

e Matanzas Inlet survey, including flood and ebb shoals between R-196 and R-200.

FEMA Dune Enhancement Project 2022

St. Johns County, Florida

Arc Surveying and Mapping provided UAV LiDAR topographic data acquisition along project reaches
located in North Ponte Vedra Beach between historic beach profiles R-01 through R-46. The limits of the
survey captured the existing ground conditions adequate to facilitate a template re-design, as well as pre-
construction and post construction berm conditions. Data was acquired with a ROCK R2A which is a complete aerial
mapping solution, integrating the LiVOX Avia sensor, with a Novatel GNSS, high-accuracy Inertial Labs IMU, and a 24
MP Sony camera. The system platform was a DJl M300 UAV.

2023 FEMA Emergency Berm Project

St. Johns County, Florida

In support of the 2023 FEMA Emergency Berm Project, Arc Surveying and Mapping, Inc. was employed to
provide surveying support services for beach segments located in Butler Beach, Crescent Beach, and South
Ponte Vedra Beach. These services included corridor LiDAR topographic data acquisition coverage of the
existing coastal shoreline to include the design berm footprint and existing beach topography extending
to exposed low tidal beach. LiDAR acquisition included a point density of not less than 25 points per
square meter to support a complete digital terrain model of the existing conditions as well as high
resolution digital ortho photogrammetry. In addition, individual property parcels included property
boundary research, field surveying and determination of the location of parcel property lines as well as
including the field identification and field marking of property line limits within the beach dune
construction footprint.



Civil Engineering Technology; Associates of
Science (A.S.) Florida Community College:
1989

Shallow Water Multibeam Training, U.S and

Canadian Hydrographic Commission,
University of New Brunswick,1996

apper
{PSM}No. LS0006131

Amercian Congress of Surveying &
Mapping, (ACSM CH) Certifed

Hydrographer No. 194

FAA Drone Pilot #3958472

19 Years

35 Years

Arc Surveying & Mapping, Inc.
Professional Hydrographers ® Surveyors  Mappers

Mr. Sawyer is a Protessional Surveyor and Mapper, as well as a ACSM
Certified Hydrographer, with over thirty-five {35) years of experience in
large-scale design, marine engineering, and dredging surveys. . Mr. Sawyer
offers to our client’s dozens of years of experience and knowledge pertaining
to the standards, technologies, and data presentation for charting of inland
and coastal water bodies and their littoral land areas. His current
resansibilities include all facets of project management, field to finish, for
surveying and mapping on large scale engineering design, geodetic, coastal,
marine, dredging and hydrographic mapping projects.

bathymetric data of estimated 101 beach profiles

Ponte Vedra Beach Monitoring Profiles: Topographic and Bathymetric
survey approximately 10 miles of coastline in St. Johns County

Gulf State Park Beach Monitoring Survey, Baldwin Alabama:
Topographic and Bathymetric survey along Gulf State Park Beach

Bureau of Beaches & Coastal Systems State Wide Monitoring Surveys:
Acquisition of topographic and bathymetric survey data in Flori

Hilton Head Island Beach Monitoring Survey & Profiles: Topographic and
Bathymetric survey along the beach, Hilton Head Island, South Carolina
Perdido Key Beach Monitoring: Topographic profile survey along the Gulf
of Mexico Coastline, Escambia County, Florida

Manzanillo International Terminal, Colon, Panama: Multibeam swath
bathymetric and BlueView under dock sonar scan surveys for port
expansion

US Virgin Islands Port Authority, St. Thomas & St. Croix, USVI:
dredge and existing condition surveys of harbars for NOAA charting
City of Tybee Island: Topographic and Bathymetric data acquisition for
beach monitoirng profiles, Tybee Island, Georgia

Jacksonville Port Authority, Jacksonville, FL: Continuing services
contract. Surveys to support port expansion and maintenance dredging

Post-

American AsSOCIATION OT POIT AUTNOrITIES

American Congress of Surveying and Mapping

U.S. Hydrographic Saciety

Florida Professional Surveying and Mapping Society

Shallow Water Multibeam Training, U.S and Canadian Hydrographic
Commission, University of New Brunswick,1996

e Trimble Geomatics GPS Processing Training, Measuretronics

e Side Scan Sonar Processing and Mosaicing, Oceanic
Consultants, 2002

e Bentley’s Microstation, InRoads and Descartes Mapping Training, CADD
Development, 1996, 1999, 2003

e Hydrographic Data Acquisition and Processing, Coastal Oceanographics,
Yearly from 1991-2006

e 30 Hour Construction Safety and Health 29 CFR Part 1926

Imagining



Orange Park High School

Merchant Mariner #501973
Hypack Certified Hydrographer

33 Years

33 Years

Arc Surveying & Mapping, Inc.
Professional Hydrographers ® Surveyors ® Mappers

Mr. Sawyer has over thirty-three (33) years of surveying, mapping and
computing experience. He has performed numerous hydrographic surveys
for ACOE, FDOT, Port Authaorities and various other clients and is proficient
with all types of positioning and depth sounding equipment, Differential
Global Positioning (DGPS) and Real Time Kinematic (RTK). He is experienced
in the use of multibeam swath and single and dual frequency depth
sounders, Ground Penetrating Radar (GPR), side-scan sonar, geophysical
systems, sub-bottom profilers and magnetometers. Mr. Sawyer specializes
in hydrographic surveys and is capable of collecting, processing, computing
and mapping. Mr. Sawyer is a Hypach/Hysweep expert, well know and
respected for his ability to assist in software development and installation.

of Marina Lift Basin and Vessel Dockage Area

St. Augustine Shipyard South Dock — St. Augustine, FL — Hydrographic
survey of proposed South dockage areas, locate water strucutres
including docks, bulkheads, aids to navigation and signage

NDT Investigation/Abandoned Piling San Sebastian Inlet, St. Augustine,
FL Hydrographic, side-scan and sub-bottom sonar survey performed to
identify objects lying on or protruding above the river bottom and identify
buried pilings

St. Augustine Shipyard UAV/Topographic Survey, St. Augustine, FL
Villages of Vilano Marina, St. Augustine Beach, FL — Topographic and
Hydrographic Surveying in support of dredging design. Topographic
survey to include pier or docks, bulkhead, shoreline, aids to navigation,
boat ramps and associated features; Hydrographic soundings of the
approaches and basin of the existing marina; Create dredge design
template and perform volume computations

St. Augustine Inlet, St. Augustine, FL — Hydrographic and topographic
survey for establishing locations of seven ADCP’s in and around St.
Augustine, FL

St. Augustine Inlet/Sebastian River/ICWW at Matanzas Inlet/Discharge
channel ICWW-5 miles/RTK Topographic survey of small ICWW channel in
support of Marine Dredging Project — Performed multibeam and single
beam hydrographic surveys and topographic surveys

AIMeEricdn Associdation or rort Autnoritues

American Congress of Surveying and Mapping

U.S. Hydrographic Society

Florida Professional Surveying and Mapping Society

Hypack/Hysweep Certification

Trimble Geomatics GPS Processii  Traini

- 3HA 40-hour Hazardous Waste Site Operations & Emergency Response
CPR Certified

United States Coast Guard Vessel Operation Certification

OSHA 10 Hour Construction Management Safety



The team at Coastal Conservation Group, LLC (CCG) brings a strong background in managing environmental
permits and compliance requirements for coastal projects. CCG team members have extensive knowledge in
marine turtle permitting, shorebird monitoring, scarp surveys, coastal lighting surveys, Anastasia island
beach mouse identification, coastal habitats, restoration efforts, environmental data collection and reporting
at local, state, and federal levels. They work with project managers, permitting agencies, sponsors, and
governments to ensure that the requirements for environmental permitting and endangered species
protection measures are met.

Tara Dodson brings 17 years of experience and expertise working at St. Johns County managing the Habitat
Conservation Plan and Incidental Take Permit along 41 miles of beaches that managed public access,
protection of endangered species, beach habitat and supported large coastal projects. She has extensive
experience working with regulatory agencies, developing, and implementing management plans for
endangered species protection and wildlife studies.

Bob Fraser has been permitted through FWC on various coastal projects for over 12 years in such capacities
as the marine turtle permit holder, shore/seabird monitor and his most recent certification as a gopher
tortoise relocation agent. He has upheld high levels of accountability with various regulatory agencies,
environmental permitting requirements, and contractors for coastal construction projects.



CO-FOUNDER | FIELD MANAGER | SUPPORT BIOLOGIST
COASTAL CONSERVATION GROUP, LLC (NAICS CODE: 541620)
ST. AUGUSTINE, FLORIDA

2023

Extensive knowledge in marine turtle permitting, shore/sea/migratory bird identification,
gopher tortoise relocations and habitat assessments, and environmental permitting
requirements as it relates to coastal construction projects.

Perform marine turtle monitoring, relocations, shore /sea/migratory bird monitoring, marking
of nesting sites, escarpment surveys, coastal lighting assessments, beach mice habitat
identification, gopher tortoise relocation, presence & absence surveys, and habitat
assessments.

Collect data and create reports for environmental compliance to satisfy federal, state, and
local regulatory agencies.

Coordinate and work closely with design teams, engineers, consultants, volunteers, and
varying levels of regulatory agencies to develop efficient plans for data collection, daily work,
and communication.

Florida Fish & Wildlife Conservation Commission - Marine Turtle Permit (MTP) Holder
MTP - #023 Vilano

MTP - #090 St. Augustine

MTP - #056 South Ponte Vedra

FWC Gopher Tortoise Relocation Permit GTA - #00023

FWC Certified Shorebird Monitor

St. Johns County Projects

May 2023 - Present

Sub-consultant FEMA dune restoration project and MTP and shorebird monitor

March 2022 - September 2022

MTP and shorebird monitor FEMA dune restoration project

April 2021 - August 2021

MTP and shorebird monitor FEMA dune restoration project

June 2020 - October 2020

MTP and shorebird monitor S Ponte Vedra/Vilano Coastal Storm Risk Management Project
April 2018 - July 2018

MTP and shorebird monitor St. Augustine Beach Shore Protection Project



obstructive nesting attempts, stranding and coastal lighting.
2012 - 2023. Annual St. Johns County Habitat Conservation Plan Training
2018 - 2023. Annual FWC shorebird database training.



CO-FOUNDER | PROJECT MANAGER | LEAD BIOLOGIST

COASTAL CONSERVATION GROUP, LLC (NAICS CODE: 541620)

ST. AUGUSTINE, FLORIDA

2023

Extensive knowledge in marine turtle permitting, shore/sea/migratory bird identification,

gopher tortoise relocations and habitat assessments, and environmental permitting
requirements as it relates to coastal construction projects.

Perform marine turtle monitoring, relocations, shore/sea/migratory bird monitoring, marking
of nesting sites, escarpment surveys, coastal lighting assessments, beach mice habitat
identification, gopher tortoise relocation, presence & absence surveys, and habitat
assessments.

Collect data and create reports for environmental compliance to satisfy federal, state, and
local regulatory agencies.

Coordinate and work closely with design teams, engineers, consultants, volunteers, and
varying levels of regulatory agencies to develop efficient plans for data collection, daily work,
and communication.

Marine Turtle Permit (MTP) Volunteer

Florida Fish & Wildlife Conservation Commission (FWC}
MTP - 023 Vilano

MTP - 090 St. Augustine

MTP - 056 South Ponte Vedra

FWC Certified Shorebird Monitor

St. Johns County Projects

May 2023 - Present

Sub-consultant FEMA dune restoration project and MTP and shorebird monitor

ENVIRONMENTAL SUPERVISOR

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS

ST. AUGUSTINE, FLORIDA

May 2006 - May 2023

Responsible for managing, administering, and implementing a US Fish and Wildlife Service
(USFWS) Habitat Conservation Plan and Incidental Take Permit that manages 41 miles of

coastline to protect coastal habitat of nesting sea turtles, Anastasia Island beach mice,
shorebirds, gopher tortoises and other coastal species alongside traditional public .



Maintained cooperative working relationships with team leaders of USFWS, Florida Fish and
Wildlife Conservation Commission, Department of Environmental Protection, Army Corps of
Engineers, department directors, law enforcement, industry groups and non-governmental
organizations.

Implemented, coordinated and managed two science-based volunteer programs: sea turtle
patrol/monitoring (~100 volunteers) and post-hatchling/beach stewards (~200 volunteers).

Researched and implemented administrative polices for adaptive beach management and
coastal conservation.

Reviewed and advised on technical policy decisions related to protected species management.

Developed research strategies and created annual compliance reports that summarize impact,
minimization, mitigation and management activities.

Produced and performed annual training for staff, law enforcement personnel, industry
groups and special interests’ groups relating to implementation of beach management.

Developed public awareness and outreach programs that are distributed through social media,
websites, articles, workshops, educational materials, and s _ ge.

Represented county at conferences, meetings, public speaking engagements, radio and
television interviews regarding coastal conservation and beach management.

Surveyed and collected data for designated shorebird routes for nesting, breeding, and winter
surveys.

Participated as founding member of first St. Johns County Shorebird Alliance in 2007, which is
still a thriving partnership.

Supervised 2 full-time and 10 part-time employees and supplemental staff involved in daily
and seasonal operations.

Obtained additional state and local permits for supporting projects.

Southern New Hampshire University, New Hampshire
2002 BS, Biology

Sierra Nevada College, Nevada

lighting.
2007 - 2023. Annual FWC shorebird database training.












Downs & St. Germain Research combines academic market research training and expertise with managerial savvy
from studies with major corporations, including Boeing, Delta Airlines, United Airlines, Texaco, BellSouth, Prudential,
General Tire, and Club Med. Our 3 Ph.D.s on staff have taught market research to over 20,000 college students and

over 1,000 business executives.

We have conducted over 1,000 research studies for destinations. In each of these studies, we have utilized the
methodology, personnel, and approaches that we will use for this study.

We control all aspects of each study in-house. All our projects are tailored to the needs of each client, and all our

projects are finished on-time and on-budget.

The types of tourism and hospitality studies we have conducted include the following:

e Branding and positioning studies
e Tracking studies

e Visitor satisfaction studies

e Conversion studies

e Economic impact studies

e Segmentation studies

e Demand analyses

e Strategic focus

e Supply Analysis

e Visitor Profile Survey

e Market Opportunity Analysis

Occupancy & ADR Survey
Visitation Trend Analysis
Industry Barometer Analysis
Product Alignment Studies
Lifestyle Segmentation (PRIZM)
Advertising Effectiveness
Event Visitor Research
Group Business

Partner Studies

Focus groups

Tourism Master Plan



Florida State University

Ph.D. in Educational Psychology with a Sport Psychology major
M.S. in Educational Psychology with a Sport Psychology major
Received the College of Education Teaching Fellowship
Certificate in Measurement and Statistics

University of Minnesota — Duluth
B.A.S. in psychology, Minor in coaching
Graduated cum laude and with departmental honors

Uowns & St. Germain Kesearch
President

»
»
»
»
»
»
»
»
»

Manage market research projects for local, state, and national clients

Design research methodologies customized to client’s needs

Conduct research via telephone, mail, web surveys, in-depth interviews, and focus groups
Analyze qualitative and quantitative data

Develop strategic recommendations to guide client’s future marketing and business decision
Prepare reports of research results

Present research results and recommendations

Prepare and submit proposals

Present at nationwide conferences

Flagler College — Tallahassee Campus
Adjunct Professor

»

Taught Market Research courses

Tallahassee Community College
Adjunct Professor

»

Taught General Psychology courses

Florida State University
Academic Advisor

»
»
»
»
»
»
»

Provided academic advising to students in the College of Human Sciences
“lair of the Social/Teambuildin  Zommittee

Chair of the Policy Committee

Served on the Peer Mentoring Committee

Leader of a Peer Mentoring Group

Conducted Preview and Orientation presentations

Performed student outreach activities



Firm Qualifications

Based in Washington, North Carolina, Tidewater Atlantic Research, Inc. ..AR) was formed in July
1979 [incorporated 1988] to provide historical and archaeological research and cultural resources
management services to state and Federal agencies, institutions, corporations, and organizations
requiring specialized skills. In order to provide the most appropriate combination of skills and
experience, each project is organized on an individual basis selecting personnel from a nucleus group
with professional backgrounds in underwater, prehistoric, and historic archacology, historical research
and writing, cultural resource location, identification, assessment, management, and mitigation. As the
successful conduct of submerged cultural resource investigations requires the use of sophisticated
technology, staff experience includes expertise in both acoustic and magnetic remote sensing, self-
contained and surface supplied compressed air or mixed gas diving operations, underwater
photographic and video documentation, and artifact analysis and conservation. To ensure sensitivity to
each project's requirements and objectives, TAR maintains the flexibility to provide any combination
of support and assistance from problem-oriented consultation and service assistance to complete project
development, conduct, and reporting.

For over 40 years, TAR has carried out high-quality survey and assessment operations for numerous
government agencies. Federal clients include; U.S. Navy; NOAA, U.S. Department of Justice, U.S.
Marine Corps, Bureau of Ocean Energy Management, National Park Service, Naval Historical Center,
and U.S. Army Engineer Districts; New York, Philadelphia, Baltimore, Norfolk, Wilmington,
Charleston, Savannah, Jacksonville, and Mobile. Former State and municipal agencies, museums, and
colleges clients include; South Carolina Department of Highways and Public Transportation; Georgia
Department of Transportation (DOT); North Carolina DOT, Virginia DOT; Maryland DOT; University
of South Carolina, Institute of Archaeology and Anthropology; Virginia Department of Historic
Resources; Virginia Port Authority; City of Alexandria, Virginia; City of Milwaukee; City of
Sheboygan; City of Petoskey; National Civil War Naval Museum; Bermuda Maritime Museum; St.
Augustine Lighthouse Museum, Tampa Aquarium, and the Martin County [Florida] Historical Society-
Elliott Museum. TAR regularly provides cultural resource consultation to engineering and other private
firms which include; Applied Technology and Management, APTIM, Brockington & Associates,
Carter & Sloope, Chicago Bridge & Iron, Coastal Planning & Engineering, Coastal Science &
Engineering, Durocher Dock & Dredge, First Colony Foundation, GeoDynamics, ICFI, James River
Institute for Archaeology, LG2 Environmental Services, Moffatt and Nichol, Olsen Associates,
Panamerican Consultants, Stantec, SWCA, Tetra Tech, The Brigman Company, The SHAW Group,
The Wooten Company, and Vanasse Hangen Brustlin.

TAR operates out of a primary facility in Washington, North Carolina. The 4,000-square-foot structure
contains office, library, engineering, laboratory and storage space. TAR maintains in-house a complete
line of remote-sensing and positioning equipment and six survey vessels ranging from 16 to 32 feet to
support those operations. Diving operations can be carried out from several suitable surface support
platforms using available and communications equipped surface supplied and/or SCUBA equipment.
A complete inventory of pumps, cc ressors, dredges, underwater photographic and television
equipment, hand held object locators, grids and mapping equipment is available to support all phases
of underwater archaeological investigations. Both space and equipment are available to clean, record
and conserve archaeological material. TAR provides appropriate hardware and software necessary for
field data analysis and report production. Relevant software includes AutoCAD, Rhinoceros, ArcView,
HYPACK, QuickSurf, and Chesapeake Technology SONARWIZ.



Proposed Key Project Personnel

Gordon P. Watts, Jr., Director of TAR, will serve as the Principal Investigator. As such he will design
and supervise all project activities. Dr. Watts has extensive experience in conducting submerged
cultural resource investigations in river, sound, and open ocean environments. Ralph L. Wilbanks will
serve as Field Director. As necessary, qualified remote-sensing operators will serve as field personnel.
Report preparation and computer graphics will be prepared by Dr. Watts and Senior Historian Robin
Amold. All project personnel exceed the minimum qualifications established by the U.S. Department
of Interior.

Gordon P. Watts, Jr., Principal Investigator

Gordon Watts experience in maritime history and underwater archaeology spans more than 45 years.
That experience has been accumulated in a variety of positions that included responsibility for program
administration, cultural resource management, academic and public education and historical and
underwater archaeological research and writing. Dr. Watts holds a M. A. degree in History from East
Carolina University in Greenville, North Carolina and a Ph.D. in Maritime History from the University
of St. Andrews in Fife, Scotland. He currently serves as the director of TAR and the director of the
Institute for International Maritime Research, a non-profit research institute. Dr. Watts retired in
January 2001 from East Carolina University (ECU) serving the university's Program in Maritime
History and Nautical Archacology as a professor of Nautical Archaeology for 20 years. From 1972
until 1981, Dr. Watts was employed by the North Carolina Department of Cultural Resources. After
serving for several years as an underwater archaeologist, Dr. Watts was placed in charge of the
Underwater Archaeology Branch in 1978. That unit was created to make management of North
Carolina's submerged cultural resources more effective. Activities of the branch included development
of a submerged cultural resource management plan, survey and planning, grant development,
environmental review, education (public and academic), contract administration, public information,
preservation and historic and archaeological research. In addition to activities related to resource
management, the Branch cooperated with the National Oceanic and Atmospheric Administration in
developing research and management programs for the USS Monitor National Marine Sanctuary. In
1981, Dr. Watts accepted a teaching and administrative position with ECU to assist in establishing the
Program in Maritime History and Nautical Archaeology. That program was designed and organized to
provide graduate educational opportunities in maritime history and underwater archaeology. Today
that program includes both traditional courses in history and field research experience involving site
location, identification, testing and excavation projects. Since 1981, Dr. Watts' grant and university-
supported field research projects have included remote sensing and/or site-specific investigations along
the Atlantic Seaboard, in the Great Lakes and Gulf of Mexico, Europe, Bermuda and in a number of
islands in the Caribbean and West Indies. Shipwreck experience related to those areas includes sites
that date from the period of exploration in the early sixteenth century to the American Civil War. Much
of that work has involved the excavation, recovery, and documentation of the sixteenth century Western
Ledge Reef Wreck and the excavation and documentation of vessels such as the seventeenth century
Stonewall and New Old Spaniard wrecks and the nineteenth century French frigate L'Herminie in
Bermuda. In the United States Dr. Watts' experience in excavation and documentation includes the
eighteenth century British transport Betsy and Comwallis Cave Wrecks at Yorktown, Virginia; the £/
Nuevo Constante off the Louisiana coast; a variety of late eighteenth and early nineteenth century sail
and steam wrecks at Savannah, Georgia; a nineteenth century schooner in the Cape Fear River at
Wilmington, North Carolina; and a variety of Great Lakes vessels that include a steam powered
lightship, several grain and ore carriers, and fishing and lumber schooners. Dr. Watts directed research
on a variety of Civil War vessels that include blockade runners, blockade vessels, and gunboats such
as the CSS Chattahoochee and USS Southfield and the ironclads USS Monitor, USS Tecumseh, CSS
North Carolina, CSS Richmond, and CSS Jackson. Dr. Watts served in a variety of capacities to assist



NOAA to develop a program for protecting, investigati  and developing the remains of the USS
Mounitor, the Canadian Government with research and management of the War of 1812 schooners
Hamilton and Scourge, and the French Association CSS 4labama with research and management of
the Confederate commerce raider CSS Alabama.

Ralph Wilbanks, Field Director

Mr. Wilbanks’ experience in the fields of marine remote sensing and underwater investigations spans
over 40 years. Mr. Wilbanks received a B.S. from the University of South Carolina and M.A. in
Maritime History from Vermont College. After working for nearly a decade as the Assistant
Underwater Archaeologist with the University of South Carolina Institute of Archaeology and
Anthropology (Columbia, SC), Mr. Wilbanks formed his own corporate entity to provide CRM
expertise to Federal, state and local agencies in addition to private engineering firms and academic
institutions.

Robin Arnold, Senior Historian/Section 106 Specialist

Ms. Arnold received a B.A. in History and Political Science from ECU and completed the course
requirements for an M.A. in History at that institution. Ms. Arnold later enrolled in the Paralegal
Technology Program (Pitt Community College, Greenville NC) and completed Legal Research [Statute
& Case Law], Legal Writing, Estate & Probate coursework. Ms. Arnold received certification by
NOAA for a Coastal Application, ArcGIS training module and similar instruction. In regard to Historic
Preservation & Cultural Resource Management, Ms. Arnold serves as the Section 106 Compliance
Specialist for TAR. Ms. Arnold received certifications by the Advisory Council on Historic
Preservation for Section 106 Essentials and Advanced Section 106 training. Ms. Amold also received
certifications from the National Preservation Institute for Identification and Management of Traditional
Cultural Places, Native America 101, and Section 106: Resource Identification training.
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“ontinuing fre the work outlir  1in 1 n 2, abor  OAIl and its can pre| 1 alternatives ys for
beach restoration, renourishment, stabilization, and other beach erosion control options. These analyses would
cover the individual segments of the roughly 27.5 mi ; of shoreline that are the County’s responsibility*. Such
an analysis will address the no-action alternative, and the options for beach nourishment given available sand
sources. Where practicable, the options will include structural stabilization and the consideration of managed
retreat. OAl has conducted dozens of such analyses for our Clients, over an area of difficult shoreline conditions,
including open coast, inlet, and reef/hardbottom-lined | ches.

*Note that in Federal Emergency Management Agency (FEMA) parlance, the GTM property, Anastasia Island State Park, Ft. Matanzas,
and the two USACE CSRM/SPP projects, roughly 13.5 miles of shoreline, are NOT considered to be the County's responsibility for
engineered beach restoration and maintenance.

In areas of the beaches where drainage is a problem, likely identified in conjunction with the structure inventory
item identified above, OAl will identify these areas and recommend solutions to alleviate the issues. It is highly
desirable to identify solutions that divert flood waters to proper areas landward of the beaches and dunes, to
avoid the difficulties associated with storm outfalls on the beach and their ongoing maintenance requiren 1s.

OAI has significant experience in participating in post-disaster beach cleanup and beach damage assessment
operations for projects around the southeast. In terms of pre-disaster plans, coordination between Beach
Services, Emergency Management, Disi er Recovery and the SJC Sheriff's Office can focus on beach access
closures and pre-storm equipment removal, and establishing pre-positioned contracts for debris cleanup and
beach and structural evaluatioi  Disaster Recovery can enhance its physical monitoring program, which should
continue to include annual LIiDAR surveys of the shoreline and dunes, and should seek to incorporate
hydrographic surveys along pre-established R-monument transects for those areas where full-scale engineered
beaches can benefit from FEMA post-disaster funding under Category G guidelines. Such surveys will likewise
assist in meeting permitting requirements for their full-scale beach projects. Budgeting for post-disaster surveys
should likewise be implemented, and contracted for in advance, where possible, to avoid delays. Concurrent
with those plans, all permits should be kept current to be able to implement post-disaster repair projects as
promptly as possible. All these items can be compiled in a disaster response plan, and the County should
consider developing an appendix to that plan that stands as the Beach Monitoring and Maintenance Plan for
each segment of engineered beach that might be considered eligible for post-disaster funding, both from the
USACE and from FEMA. OAl is prepared to assist the County in further developing a disaster response plan

The beach shoreline and volume change studies described above can be utilized to develop preferred
alternatives or options. These recommendations constitute the primary planks in the “task list” or objectives of
the County in implementing beach management goals, both short-term and long-term. Short-term plans will be
greatly affected by the feasibility studies currently in process by the USACE for South Ponte Vedra Beach (north
of Serenata), and for the southern portion of Anastasia Island (Butler and Crescent Beach). |t is noted that short-
term concerns along the beaches themselves may be alleviated somewhat by upcoming large-scale projects in
Duval County, Ponte Vedra Beach, SPVB/Vilano Beach, and St. Augustine Beach. These projects will ultimately
place 6 to 7 million cubic yards of sand into the local littoral system in St. Johns County. Short- to medium-term
goals should most certainly consider geotechnical investigations to identify future sources of beach compatible
sand. Additional goals and objectives should consider streamline the County’s physical monitoring plan, and
stre nlining the environmental monitoring required across the numerous project permits currently in play.



OAl has participated in numerous beach management plan development projects, and has assisted
municipalities in identifying critical needs and establishing clear objectives. These objectives are typically best
addressed by different groups, such as Code Enforcement, the Sheriff's office, public works, disaster response,
and emergency management. OAIl can compile various existing plans and provide examples of management
elements that appear worthy of consideration for adoption. OAl is prepared to work with the County to discuss
potential staffing responsibilities to cover beach program elements.

OAl's team include researchers from Downs and St. Germain Research, Inc., who have conducted numerous
economic impact analyses for the St. Johns County Tourist Development Councial and the City of St. Augustine.
Data presently exist to analyze the impact of beaches on the St. Johns County economy, and the team could
likewise extend that analysis through the collection of additional data, if desired, to further refine the level of
activity and value brought to the County by beach tourism. The cost of such additional data collection can be
refined in the determination of the final scope.

OAI has significant experience in developing cost-share plans for all its projects, identifying Federal and State
cost-sharing options, preparing and processing State funding requests for beach projects, and securing post-
disaster funding assistance from FEMA for engineered beach repairs. OAl can catalog the available options for
funding for each shoreline segment and suggest improvements in each area. Many improvements will likely be
associated with improvements in public parking and beach access. OAl is aware that the County has recently
received funds for beach nourishment through a special appropriation from the legislature. The team is prepared
to work with the County in the development of funding structures (e.g. MSTUs, MSBUSs, and other funding
structures). OAl can assist in developing guidance for reserve values for emergency planning and future project
maintenance.

Across all elements of beach management plan development, OAIl will incorporate the consideration of future
Sea Level Rise (SLR), starting with a Sea Level Impact Projection, or SLIP*, study. The effects of sea level rise
will primarily impact areas in the water bodies landward of the beach strand, but SLR along the coast can be
expected to result in increased alongshore sediment transport and potentially increased sand volume demands
to maintain adequate beach widths and volumes in the future.

Incorporating SLR effects leads into resiliency planning. In the development of alternatives and the selection of
alternatives, SLR and resiliency will  lide the ultimate selection of projects to implement. An example of this
might be the decision to implement structural stabilization in limited and appropriate areas. With rising seas and
scarcity of sand resources, the severity of which is to be assessed herein, it may be wise to adopt a plan of
structural stabilization in some locations to conserve sand resources and funds.

Where applicable, the use of new technologies is constantly being implemented. This is particularly true in the
monitoring of projects and environmental resources, and the use of GIS technologies to better document
performance and provide rapid access to information for decision makers. OAl's team includes surveyors and
GIS specialists who can assist the County in implementing new technologies.






OAl operates out of its sole office location in Jacksonville, FL. The team includes Coastal Conservation Group (CCG) of St. Augustine,
Florida. However, it is anticipated that CCG will perform less than the minimum 50% of the work. Thus, the team will not be submitting
for consideration of Local Preference.

Prime Consultant Address:
Olsen Associates, Inc.
2618 Herschel Street
Jacksonville, FL 32204

See Attachment E, in the Section 6.



..ie following documents are provided herein:

Addenda (#1 - #4)
Attachments A - H
Insurance Certificates


















Res t:

Signature of Authorized Kepresentative

A owder,Ph I

P o/Ti

Ols ates. Inc

Respondent Fu 'y Name

END OF ADDENDUM NO. 3






associated timeframe for completion based upon the information provided in the
RFQ.

3. Ifit e County’s intention to have the consultant collect data for scope item 15, additional
infc tion is required to provide an accurate timeline (Section 4) and price (Section 5). Can
the County provide additional detail for scope item 157
Answ  The Consultant shall be responsible for conducting due diligence, surveys, counts,

and other researchto de mine es 1ate(s) on beach visitation, and to develop a
benefit analysis which includes the components li :d in the RFQ.

St MITT: DE: LINE FOR QUALIFICATIONS: Thursday October 5, 2023 by or before 4:00PM

Respondent Acknowledgment:

[}
+.ert E. Browc
rintec e/l

Olsen Assoc. s, Inc.

Responde: *:ullLeg Company Name

END OF ADDENDUM NO. 4



RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “A”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF Olsen Associates, Inc. (Respondent) being of lawful age and
being duly sworn |, __Albert E. Browder (Affiant) as _Vice President & Principal (Title)
{ex: CEO, officer, president, duly authorized representative, etc.) hereby certify under penalty of perjury that:

1. | have reviewed and am familiar with the financial status of above stated entity.
2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated

liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4, |fully understand failure to make truthful disclosure of any fact or item of information contained herein may
result in de of the application, revocation of the Certificate of Public Necessity if granted and/or other

action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the
above stated entity, and not individu: , as of this day of 3 October 2023 .

Signature of Affiant

STATE OF Florida

COUNTYOF  Duv

Sworn to (or affirmed) and subscribed before me by means of (® physical presence or [1 online notarization, this _3rd
day of October ,2023 _, by Affiant, who is personally '~ == #= == == hon mmmsdeand _
as identification.

My Commission Expires:_lU Feébruary 2V2/

n& HEATHER LYNN KALKA
X% Notary Public - State of Florida
! Commission # HH 327223

Aorn” My Comm. Expires Feb 10, 2027
"""Bonded through National Notary Asss.
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RFQ2 7; BEACH MANAGEMENT PLAN

ATTACHMENT “B"
QUALIFICATION CERTIFICATION

The Undersigned presents this Qualification Submittal to be considered as a ¢~"~-~ Firm for RFQ 23-47 Beach
Management Plan.

A copy of the license(s) under which our firm is engaged in the business of contracting in the state of Florida is attached.
This license was issued in accordance with provisions of Section 489.113, or 471.023 Florida Statutes, and is currently valid
and in force.

it is further understood that que ication, if given, shall be valid for the purpose of responding to the above solicitation,
unless suspended or terminated by St. Johns County.

The Undersigned au orizes and requests any public official, engineer, architect, Surety Company, bank depository,
material or equipment manufacture or distributor or any person, firm or corporation to furnish all information requested
by St. Johns County, to verify statements given with this Qualification Submittal.

The Undersigned further authorizes the St. Johns County, FL designee to disclose, without any liability whatsoever, any
and all information contained in the Qualification Submittal.

The Undersigned has not been disqualified by any public agency in Florida except as indicated below. (If none, insert:
IIN/AII)

Olsen Associates, Inc.

(Full Legal Company Name})

This_3rd dayof October ,2023

Attest APPROVED:
By: _ By: __
Name ana 1iue or Autnorizea Officer
ANG VAL &\ APUMEL) L Aeds ey & edusy X svoaad Nt A_lbert E' Browder’ Ph.D" P.E. Vice President
As Notarized K T
£ aWeT oy
.: .' a ‘ ‘.‘. \g E
- . - M~ :
By (Corporate Seal)  § i . S -
3 i :\V]So -
‘\ v \:ﬁ '-.o”:‘:":'\ &'
( LATYY 14
“:\\” XN N
‘qg‘ HEATHER LYNN KALKA s
ff Notary Public - State of Florida e -

%' j Commission # HH 327223
ornss My Comm, Expires Feb 10, 2027

Bonded through National Notary Assn.
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “D”
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

Olsen. »ciates, Inc. does:

Name of Firm

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
forvi tions such prohibition.

2. Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalities that may
be imposed upon employees for drug abuse violations.

3. Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Qualifications a copy of the statement specified in paragraph 1.

4. In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer
of any convictic  of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after  :h conviction or plea.

5. Imposeasan non. orrequire the satisfactory participation in a drug abuse assistance or rehabilitation program if
suchis availal in :employee’s community by, any employee who is so convicted.

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, | certify that this firm complies fully with the above requirements.

-Signature Aipert r. prowder, Ph.D., P.E.

31 ver 2023

Date
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “E”
LOCAL PREFERENCE

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section
16.3.1 of the SIC Purchasing Policy, must submit all documentation required to support consideration as Local Business,
for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local Preference as
specified on Attachment H.

Any Respondent submit 3 for consideration of Loc Preference either through their own qualifications, or through
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business.

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate:

Respondent is a Loca 1ess as defined in Section 16.3.1, SIC Purchasing Policy

Respondent is not a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has
operated or performed business on a day-to-day basis that is substantially similar to those specified in the
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shali
be accepted.

Loc address above must be registered as the Respondent’s principal place of business with the Divisions of
Corpol  ns Florida Department of State for at least one (1) calendar year prior to the issuance of this RFQ.
Submit current and valid Loca usiness Tax Receipt, and must have Local Business Tax Receipts issued by the St.
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ.

Must qualify as ¢  cal business as shown above AND self-perform a minimum of fifty percent (50%) of all work
under the awarded Contract, or must have a minimum of fifty percent (50%) of all work performed by qualified
local businesses as sub-contractors.

if Respondent selects this option, by ningb  w, Respondent certifies that the firm qualifies as a local business
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub-
contractors meet the requirements for local preference AND that a minimum of fifty percent (50%) of all work shall
be performed by local businesses as proposed.

X

If Respondent selects this option, Respondent i 1t seeking consideration for local preference, and is not required
tn cithmit tha dariimantation wided above.

Signature — Autnorizea Kepresentative

Albert E. Browder, Ph.D., P.E., Vice President

Printed Name & Title

Date of Signature

3 Octaher 2023
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “G”
LIST OF PROPOSED SUB-CONTRACTORS / SUPPLIERS

Respo t shall submit any and all sub-contractors proposed to perform any portion of the Services forre :w/approval by the County. Respondent shall attach
any ar applicable licenses or certifications held by the proposed sub-contractor related to the portion of the Services for which they are proposed, as stated
below. All subcontractors/suppliers are su :ct to the approval of the County.

Inor i jualify for Local Preference, if the Respondent is NOT a Local Business, and/or is NOT self-performing at least 50% of all Services specified under this
solicitation, the Respondent must utilize 1alified Local Businesses to complete a minimum of 50% of all Services. Any sub-contractors proposed as Local
Businesses, must be accompanied by sufficient documentation demonstrating qualification as a Local Business in accordance with Section 16.1 of the SJC
Purchasing Policy.

; . Local
Cor any Name . Primary Contact Contact Number and Email . Percentage (%) of
Services to be Performed Business .
Name Address (Yes/No) Total Services
ArcSurv g & Surveying Rick Sawyer 904-384-8377
: N 20%
Ma ing b
rSawyer@arcsurveyors.com
. 904-812-2172
Coastal € servation Environmental Services - Beach Tara Dodson . Y 10%
Group, L . Tara@coastalconservatlongroup.com

904-993-4806
CMAR C  ulting, Inc. GIS Services IAlexandra Carvalho, Ph.D. N 3%
alexandra@cmarconsulting.com

954-591-1219

Coast  Eco Group, Inc. Environmental Services - Marine Cheryl Miller N 2%
cmiller@coastaleco-group.com

800-564-3182

Downs &  Germain Economic Analysis Joseph St. Germain, Ph.D. N 8%
Research, Inc. joseph@dsg-research.com

252-975-6659

Tidewater Atlantic Cultural Resources Gordon Watts, Ph.D. N
Resear IC. iimr@coastalnet.com

4%

Remaining 53% to be performed by Olsen Associates, Inc.
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6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorily with
final judgment in favor of your company within 90 days of the date the judgment became final? Yes __ No
if no, please explain why?
N/A - Thereison” “** ~ - - *'ng case, as noted above.

7. List the status of all pending claims currently filed against your company:
The pending case was filed in March 2023 and discovery is in its early stasec  The case is set to begin August 2024.

Liquidated Damages

1. Has a project owner ever issued liquidated damages or made a claim against any Performance and Payment
Bonds? Yes No__ X If yes, please explain in detail:

{Use additional or supplemental pages as needed)
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RFQ 23-47; BEACH MANAGEMENT PLAN

A. DEFINITIONS
Terms used within this Request for Qualifications (“RFQ") shall have the meaning as set forth in the St. Johns County
Purchasing Policy (“Policy”), or as provided herein.

B. PURPOSE & INTENT
The purpose for this RT ~ is to solicit Qualifications from qualified Respondents, for consideration in performing the
specified Services. The intent of the County is to select the most qualified Consultant and enter into a contract to
perform the required services, based upon the evaluation of the submitted Qualifications in accordance with the
Evaluation Criteria provided herein.

C. SUBMITTAL DEADLINE & LOCATION
Qualifications submitted in response to this RFQ must be delivered to, and received by the SJC Purchasing Division by
or before four o’clock (4:00PM EST) on Thursday, August 31, 2023. Any Qualifications received by the SIC Purchasing
Division after the stipulated deadline shall not be considered and will be returned to the Respondent, unopened.

Qualifications must be submitted to: SJC Purchasing Division
500 San Sebastian View
St. Augustine, FL 32084

All mail delivered to the County is processed through SJC Central Receiving. Respondents must factor the additional
time for processing when mailing their submitted Proposals to the County. Any Proposals that are not delivered to the
SJC Purchasing Division, by the deadline above, shall not be considered, even if the Proposal is delivered to SIC Central
Receiving prior to the deadline above. SIC Purchasing is not responsible for Proposals that are delayed in delivery due
to mail processing activities of the County’s Central Receiving Office.

Additionally, the County is not responsible for Proposals that are incorrectly labeled, addressed, mailed, or otherwise
delivered to an incorrect location other than the SJC Purchasing Division. Any such Proposal that is not received in the
SIC Purchasing Division shall be returned to the Proposer, unopened.

D. DESIGNATED POINT OF CONTACT
Any and all questions or requests for information relating to this RFQ must be directed, in writing, to the following
Designated Point of Contact provided below:

Designated Point of Contact: Greg Lulkoski
Procurement Coordinator
SJC Purchasing Division
500 San Sebastian View
St. Augustine. FL 32084
Email

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three
(3) business days, firms may contact Sherrie Ashby, Procurement Coordinator, a

E. LOBBYING PROHIBITION
In accordance with Section 9 of the Policy, Respondents SHALL NOT contact any staff member of St. Johns County,
including members of the Board of County Commissioners, except the above referenced individual, with regard to this
RFQ. Any such communication is a violation of the Policy and shall result in disqualification, and removal from
consideratior raward of a contract under this RFQ.



SUBMITTAL OF QUESTIONS/INQUIRIES

Any and all questions and/or inquiries related to this RFQ shall be directed, in writing, to the Designated Point of
Contact provided above, by or before four o’clock (4:00PM) EDST on Thursday, August 17, 2023. Any questions
received after this deadline will not be addressed or clarified by the County, unless it is determined to be in the best
interest of the County to do so. The County reserves the right to extend the Qualifications submittal deadline in order
to clarify or answer questions as necessary to serve the best interest of the County.

. TENTATIVE SCHEDULE OF EVENTS

The County proposes the tentative schedule of events below. The dates provided may change at the discretion of the
County. If any modifications impact the schedule of this RFQ, through and until the deadline for submitted
Qualifications, the County will issue an Addendum to this RFQ.

Broadcast of RFP/RFQ July 24, 2023
Deadline for Questions August 17, 2023
Issuance of Final Addendum August 24, 2023
Qualifications Submittal Deadline August 31, 2023
Evaluation of Submitted Qualifications September 14, 2023
Shortlist Interviews/Presentations September 28, 2023
Negotiations October 2 - 19, 2023
. ADDENDA

Any and all clarifications. answers to auestions, or changes to this RFQ shall be provided through a County issued
Addendum, posted or Any clarifications, answers, or changes provided in any manner other
than a formally issued addenaum, are to be considered “unofficial” and shall not bind the County to any requirements,
terms or conditions not stated herein.

The County shall make every possible, good faith effort to issue any and all addenda no later than seven {7) days prior
to the due date for Qualifications. Any addenda issued after this date shall be for material, necessary clarifications to
the Request for Qualifications.

Any and all issued Addenda must be included with all copies of each Respondent’s submitted Qualifications. Failure
to submit an issued addendum with the submitted Qualifications may result in the Respondent being deemed non-
responsive, and being removed from consideration for award. The County reserves the right to request from any
Respondent, copies of any missing addenda, if the content included in the Addenda is not of a material nature to the
merit of the submitted Qualifications.

EQUAL EMPLOYMENT OPPORTUNITY

In accordance with Federal, State and Local law, the submitting firm shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, or handicap. The submitting firm shall
be required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the
work.

SOLICITATION POSTPONEMENT/CANCELLATION
The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation
process for any reason, as determined by County Staff, in order to best serve the interests of St. Johns County.

RIGHT TO REJECT/ACCEPT
The County reserves the right to accept or reject any or all submitted Qualifications, waive minor formalities, and to
award to the Respondent that best serves the interest of St. Johns County.



COM| ANCE WITH ... JOHNS COUNTY PURCHASING POLICY

All applicable terms and conditions of the St. Johns County Purchasing Policy {“Policy”) and associated procedures are
incorporated into this RFQ  )cument by reference, and are fully binding. Respondents are required to submit their
responses to this RFQ, and to conduct their activities during this process in accordance with the Policy and associated
procedures.

This solicitation, the subsequent evaluation, negotiations and contract award shall be in accordance with the Policy
and associated procedures. The County reserves the right to disqualify, remove from consideration, or debar as
appropriate, any vendor that does not comply with the applicable requirements set forth in the Policy and associated
procedures.

. LOCAL PREFERENCE

Per Section 16.3.1 of the St. Johns County Purchasing Policy, the County shall review all submitted Qualifications to
determine whether or not a Respondent is requesting consideration as a Local Business. Staff shall provide the
appropriate consideration of local preference to those submitted Qualifications, in accordance with SJC Purchasing
Policy.

. SUB- CONTRACTORS

If a Respondent elects to sub-contract with any firm(s), for any portion(s) of the required Services, Respondent must
identify such subcontracted firm(s) in the submitted Qualifications, along with the portion(s) of Services they are
intended to perform. The County may, at its discretion, require any Respondent to submit any and all relevant data
required to establish to the satisfaction of the County, the reliability and responsibility of the subcontracted firm(s)
proposed to perform services to ensure, to the County’s satisfaction, that the firm(s) are appropriately qualified and
capable to perform the specified Services.

Prior to the award of a contract, the County will notify the Respondent in writing if the County, after: investigation,
has reasonable and substantial objection to any person or organization proposed as a sub-contract. ...2 Respondent
then may, at his option, withdraw the submitted Qualifications, or submit an acceptable substitute at no change in
terms of the submitted Qualifications. If the Respondent fails to submit an acceptable substitute within seven (7)
calendar days of the original notification, the County then may disqualify the Respondent, at no cost to the County.

The County reserves the right to disqualify any Respondent, Contractor, Consultant, Supplier, or Individual due to
previously documented issues with performance, quality or compliance.

Any firm(s) or individual(s) subcontracted by the awarded Consultant to perform any portion(s) of the required
Services, must only perform the Services for which they were proposed, and shall not be changed without prior written
approval by the County.

The awarded Consultant shall be responsible for any and all Services performed by any subcontracted firm(s) or
individual(s), and such subcontracts shall not relieve the awarded Consultant of any of the obligations and
ponsibilities sta | in the awarded Contract.

E-VERIFY

As a condition pre. lent to entering into an Agreement, and in accordance with Section 448.095, Florida Statutes,
the awarded Consultant and any subcontracted firm(s) or individual(s) shall register with and use the E-Verify system
to verify the work authorization status of all employees hired on or after January 1, 2021.

1. Awarded Consultant shall require each of its subcontracted firm(s) or individual(s) to provide Consultant with an
affidavit stating that the subcontracted firm or individual does not employ, contract with, or sub-contract with an
unauthorized alien. Consultant shall maintain a copy of such affidavit for the duration of the awarded Contract.
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2. The County, Consultant, or any subcontracted firm or individual who has a good faith belief that a person or entity
with which it is contracting has knowingly violated Section 448.09(1), Florida Statutes, or these provisions
regarding employment eligibility shall terminate the contract with the person or entity.

3. The County, upon good faith belief that a sub-consultant or sub-Consultant knowingly violated these provisions
regarding employment eligibility, but Consultant otherwise complied, shall promptly notify Consultant and
Consultant shall immediately terminate the contract with the subcontracted firm or individual.

4. The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in
accordance with Section 448.095(2)(d), Florida Statutes.

5. Consultant acknowledges that, in the event that the County terminates the awarded contract for Consultant’s
breach of these provision regarding employment eligibility, then Consultant may not be awarded a public contract
for at least one (1) year after such termination. Consultant further acknowledges that Consultant is liable for any
additional costs incurred by the County as a result of the County’s termination of the awarded Agreement for
breach of these provisions regarding employment eligibility.

PART II: SCOPE OF SERVICES

A. OBIJECTIVE
The objective of St. Johns County is to hire a consultant to develop a comprehensive beach management plan for the
entire County.

B. SCOPE OF SERVICES
The awarded Consultant shall be responsible for providing any and all labor, materials, systems, expertise, and support
necessary to complete the following tasks:

1. Compile beach management history information (including previous beach nourishments and associated borrow
sources; Federal, State, and county-funded coastal structures that influence coastal/inlet processes).

2. Organize the county shoreline into appropriate, logical sub-segments (Beach Reaches). For each Reach,
document:

a. Short and long-term beach behavior (shoreline and beach volume changes) and their probable causes.

Storm versus background erosion; inlet effects.

Native beach sediment characteristics (for both the subaerial and underwater portions of the beaches).

Recommended beach erosion control initiatives, management needs, and planning cost estimates.

. Sand needs and corresponding sand sources for at least a 20-year horizon. Provide a roadmap to co

sand deficits, if any.
3. Prepare a countywide sediment budget.
4. Document all appropriate prospective upland and offshore sand sources with beach-compatible sands.
a. Catalog all known sand sources (locations, compatible sand volumes) offshore of the county coast.
b. Catalog all existing upland sand sources, including their cumulative sand capacity, and sand production
rates.

5. Develop a plan for enhancing public beach access and parking.

6. Develop a detailed strategy for achieving the goals of preservation of existing public access, the enhancement of
public access to ensure full enjoyment of the beach by all residents, and maximizing potential State and Federal
cost shares, when applicable, for beach management initiatives.

7. Develop an inventory of all structures located in the area  iward of the setback line.

8. Dev: paninventory of turtle nesting and other vital habitats of the beach/dune system; and dev: pa
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protection and restoration plan, where1 essary, for listeds| ies.

9. I op a conventional zonii  and land use plan consistent with County ordinances for the area seaward of the
setback line.

10. Provide an analysis of beach erosion control alternatives, including re-nourishing the beach under the County's
jurisdiction.

11. Develop a drainage plan for the area seaward of the setback line.

12. Develop pre- and post-disaster plans. Topics to address include securing beach access, beach cleanup,
maintaining essential services, protecting public health, emergency building ordinances, and establishing
priorities, all of which must be consistent with current County policies and ordinances.

13. Provide a detailed strategy with short-term (up to three years) and long-term (more than three years) planning
objectives to protect, preserve, restore, and enhance the beach/dune system.

14. Provide a discussion of other successful beach management programs and recommendation of a Coastal
Management Program that includes:

a. Division roles and responsibilities.
b. Current and potential staffing models.
¢. Decision-making criteria to prioritize projects.
15. Provide a benefit analysis to include:
a. Beach visitation and public perceived value.
b. Beach visitation and related economic activity.
¢. Oceanside hotel economic activity and tourist development ta
d. Summary and comparison with annual project costs.
16. Provide an analysis of beach funding considerations:
a. Identify funding sources, including Federal, State, local, grants, and other options.
b. County structure, reserves, and fund structures.
17. Develop strategies to address:
a. Sealevelrise.
b. Resiliency.
c. Use of new technologies.
d. Impacts of population growth.
e. Opportunities for public involvement in planning activities.

18. Assist the County with prioritizing the County’s needs, goals, strat "z objectives, and implementation
strategies.

19. Additional recommendations proposed by the Respondent.

PAR™ "'1; ~"'ALIFICATIONS SUBMITT"* “*'“TRUCTIONS & FORMAT

A. RESPONDENT RESPONSIBILITIES
Respondents are responsible for any and all costs associated with developing and submitting a Qualifications in
response to this RFQ. Additionally, Respondents are solely responsible for any and all costs associated with interviews
and/or presentations requested by the County. It is expressly understood, no Respondent may seek or claim any award
and/or re-imbursement from the County for any expenses, costs, and/or fees (including attorneys’ fees) borne by any
Respondent, during the entire RFQ process. Suct  pe s, costs, and/or fees (including attor s’ f ) are the sole
responsibility of the Respondent.

All Qualifications received in response to this RFQ shall become the property of St. Johns County and will not be
returned. In the event of contract award, all documentation produced as part of the contract will become the exclusive
property of St. Johns County.

By submitting Qualifications, each Respondent certifies that he/she has fully read and understands any and all
instructions in this RFQ, and has full knowledge of the scope, nature, and quality of work to be performed. All
Qualifications submitted shall be binding for a minimum of one hundred twenty (120) consecutive calendar days.



Respondents are responsible for complying with all applicable provisions of the St. Johns County Purchasing Policy as
well as all applicable rules, laws, codes and ordinances throughout the solicitation process.

B. MINIMUM QUALIFICATIONS
Respondents must be fully licensed to do business and perform the required Services in the State of Florida and St.
Johns County. Failure to demonstrate at least the minimum qualifications in the submitted Qualifications shall be
grounds for a Respondent to be deemed non-responsive, and to be removed from further consideration. Respondent
must submit sufficient documentation to clearly demonstrate that the Respondent meets or exceeds the following
minimum qualification requirements:

1. Must have an active registration with the State of Florida, Department of State, Division of Corporations. Proof
of registration must be provided with the Qualifications.
2. Must possess, or obtain upon award, a current Local Business Tax Receipt for St. Johns County.

Failure by any Respondent to sufficiently demonstrate material compliance with the minimum qualification
requirements stated above, shall result in the Respondent being deemed non-responsible and removed from further
consideration.

C. TRADE SECRETS
To qualify any submitted information as Trade Secret, or confidential, the Respondent must mark each page of the
submitted RFQ Package or specific portion of a document as “trade secret.” All material marked as a trade secret
must be separated from all non-trade secret material, such as being submitted in a separate envelope clearly marked
as “trade secret.” If the County receives a public records request for a document or information that is marked and
certified as a trade secret, the County shall release any information not verified as “trade secret”, in accordance with
applicable Public Records laws.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit
with the information classified as “Trade Secret” with other Qualifications documents. The affidavit must reference
the applicable law or laws under which trade secret status is to be granted.

D. PUBLIC RECORDS
1. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with the awarded Agreement shall be subject to the applicable provisions of the Florida
Public Records Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to
such public records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession
of a third party, or an unaffiliated party.

2. In accordance with Florida law, to the extent that Consultant’s performance constitutes an act on behalf of the
County, Consultant shall comply with all requirements of Florida’s public records law. Specifically, if Consultant is
expressly authorized, and acts on behalf of the County under the awarded Agreement, Consultant shall:

{(a) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

{c) Ensure that public records related to the awarded Agreement that are exempt or confidential and exempt
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from public records disclosure requirements are not disclosed except as authorized by applicable law for the
duration of the awarded Agreement and followii completion of the awarded / eement if the Consultant
does not transfer the records to the County; and

(d) Upon completion of the awarded Agreement, transfer, at no cost, to the County all public records in
possession of the Consultant or keep and maintain public records required by the County to perform the
Services.

Ifthe Consultant transfers all public records to the County upon completion of the awarded Agreement, the Consultant
shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If the Consultant keeps and maintains public records upon completion of the awarded Agreement, the
Consultant shall meet all applicable requirements for retaining public records. All records stored electronically must
be provided to the County, upon request from the County’s custodian of public records, in a format that is compatible
with the County’s information technology systems.

Failure by the Consultant to comply with the requirements of this section shali be grounds for immediate, unilateral
termination of the awarded Agreement by the County.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AWARDED AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 500 SAN
SEBASTIAN VIEW, ST. AUGUSTINE, FL 32084, (904) 209-0805,

USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, Respondents may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.

Respondents shall not include the St. Johns County Seal/Logo in any part of their submitted package. Any packages
received by the SJC Purchasing Division, which contain the County Seal/Logo may be deemed nonresponsive to this
requirement. The County reserves the right to request the submitting firm to resubmit a package with the County
Seal/Logo removed, within twenty-four (24) hours of the submittal deadline provided herein, or as necessary to serve
the needs of the County.

CONFLICT OF INTEREST

Respondents must certify that they presently have no interest and shall acquire no interest, either directly or
indirectly, which would conflict in any manner with the performance of required services as provided herein.
Respondents must certify that no person having any interest shall be employed for the performance of any of the
required services as provided herein.

Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective
business association, interest or circumstance, the nature of work the Respondent may undertake and request an
opinion from the County, whether such association, interest, or circumstance constitutes a conflict of interest.

Respondents must disclose any employment or contractual relationship with any County employee or officer within
the submitted Qualifications, along with any potential ownership interest of the Respondent Firm held by a County
employee or officer.

No Respondent, or Key Personnel of a Respondent may participate in more than one (1) response to this RFQ.
Participation in multiple responses shall result in the disqualification and removal from consideration all Respondents
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involved.

The awarded Consultant must promptly notify the County, in writing, any and all potential conflicts of interest for any
prospective or current business association, interest, or other circumstance, which may influence or appear to
influence the Consultant’s judgment or quality of services being provided. Such written notification shall identify the
prospective business association, interest, or circumstance, the nature of the work that the Consultant may undertake
and request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of
interest if entered into by the Consultant.

QUALIFICATION SUBMITAL INSTRUCTIONS

Respondents must submit one (1) original hard copy of their Qualifications, and one (1) exact electronic PDF copy of
the hard-copy original on an unlocked USB Drive, in a sealed envelope or container, labeled with the Respondent’s full
legal name, mailing address, and the solicitation name and title. A mailing label has been provided herein to assist
with this process. The County is not respansible for any Qualifications that are incorrectly labeled and/or that are not
delivered to the appropriate location due to incorrect packaging or labeling.

Qualifications must use 8 %"x11” pages, with no less than %” margins and 11pt font. CD/DVD is not an acceptable
alternative to the USB Drive. All headings, sections, and sub-sections must be appropriately identified.

Submitted Qualifications must include documentation to satisfactorily demonstrate all required information, and may
include supplemental information, as needed, to appropriately address any required component of this RFQ, provided
that the submitted Qualifications complies with all requirements specified herein, including any page limits.

Submitted Qualifications must include, at a minimum, the following components, including any and all forms and
attachments provided herein, as listed below:

Section 1: Qualifications Cover Page (Complete and Submit) and Cover Letter
Respondents shall complete and submit the Qualifications Cover Page provided herein, and must also provide a 1-2
page cover letter that must include, but is not limited to, the following:

e Full legal company name, including any applicable fictitious name(s) and company type (i.e. Corporation,
Partnership, Joint Venture, etc.);

o Physical street address and mailing address (if different), including any other location{s) which may perform
portion(s) of the Services;

e Primary point of contact information (name, phone, and email), and any secondary or supplemental point(s)
of contact information;

e Names and titles of principals, partners, or owners as applicable;

e Brief statement of company history (date of establishment, number of years in business, number of
employees, etc.) and business philosophy; and

e Brief statement regarding Respondent’s interest in this solicitation.

Delegation of Authority

Respondent must provide a signed Delegation of Authority Letter for any representative(s) signing the Qualifications
on behalf of the Respondent, who are not principals, owners, partners, etc., for the Respondent firm. The Delegation
of Authority letter must state the levels of authority delegated to each representative, must be on company
letterhead, and must be signed by a principal, owner, or partner (as applicable) of the Respondent firm.

Section 2: Staff Qualifications and Professional Team

Respondent must provide documentation to fully demonstrate the qualifications and capabilities of the Respondent
f id |1 I soni  who ' perform vi o, if av LTl |ui )l ion li at
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Li 1ses/Certifications — Respondent must provide all cur 1t licenses and certifications held by t/ Respondent
relative to the specified Services.

Organization Chart — Respondent must provide a Team Org Chart depicting how the firm proposes to establish staff
and structure for all the specific tasks.

Project Team — Respondent must provide t| Key Personnel who will comprise the project team, and provide
description of their qualifications, education and capabilities to perform the Services. indicate whether firm
currently has on payroll all employees necessary for performance of all the required work or whether firm would
have to hire new employees. Describe staffing plans and the intended presence in the County.

Certificates of Insurance — Respondent must demonstrate evidence of current and valid insurance policies in at least
the coverage limits as specified herein, or must provide documentation from a qualified provider certifying the
Respondent’s ability to obtain the required insurance coverages upon award.

Claims and Litigation History — Respondents shall provide a list of all claims and/or litigation history for the past
seven {7) years by completing and submitting Attachment H.

Proposed Sub-Contractors — Respondent must submit any and all proposed sub-consultants intended to perform
any of the aspect of the services specified herein (Attachment “M”). Respondent must submit sufficient
documentation to demonstrate the qualifications and capabilities of the proposed sub-consultants to perform the
services for which they are proposed. All proposed Sub-Consultants are subject to approval by the County. If
Respondent does not intend to utilize any sub-consultants, Respondent must state that in the submitted
Qualifications.

Section 3: Related Experience

Respondent must provide documentation to demonstrate all experience in the performance of services comparable
to those specified herein during the past ten {(10) years. The information submitted must provide the name of
entity/agency, summary of services provided, timeframe of performance, cost of services provided, and point of
contact with agency with contact information (i.e. name, title, email address, phone number).

Section 4: Approach / Methodology

Respondent must provide a written narrative detailing the Respondent’s proposed approach and methodology for
performing the required Services as specified herein and meeting the objective(s) of the County. The narrative must
provide details related to the strategies and processes to be utilized for the various aspects of the specified Services,
and any additional information necessary to provide a clear understanding of how the Respondent intends to perform.

Respondent must also include the following information:
* Timelines for overall accomplishment of each Task cited in the Scope of Services;
e General timeline for completion of overall project.

Section 5: Local Preference

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with
Section 16.3.1 of the SIC Purchasing Policy, must submit all documentation requiredtos port consideration as Local
Business, for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local
Preference as specified on Attachment E.

Section 6: Administrative Information
Respondents shall submit the completed County Attachments, as provided herein, along with all acknowledged
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Addenda issued by the County during the solicitation.

DETERMINATION OF RESPONSIVENESS

The SJC Purchasing Division shall review each submitted Qualifications for responsiveness and responsibility to the
requirements provided herein. Any Respondent who is deemed non-responsible and any Qualifications that is
materially non-responsive to the requirements of this RFQ shall be disqualified and removed from consideration prior
to evaluation of Qualifications. Only those Qualifications from responsible Respondents shall be evaluated for
consideration of award.

The County reserves the right to waive any minor formality or irregularity in any submitted Qualifications. However,
any missing information or document(s) that are material to the purpose of the RFQ shall not be waived as a minor
formality.

EVALUATION OF QUALIFICATION SUBMITTALS

All responsive Qualifications will be evaluated by an Evaluation Committee of no less than three (3) representatives,
as determined by the SJC Purchasing Division. Evaluators will review and score the Qualifications individually, with no
interaction or communication with any other individual, except any such communication which occurs at the
Evaluation Meeting. Evaluators’ scores will be announced at a Public Evaluation Meeting in accordance with Florida
Sunshine Law. Evaluation of the responsive Qualifications shall be in accordance with the Evaluation Criteria as
provided herein.

Evaluators may consider any evidence available regarding financial, technical, other qualifications and abilities of
Respondent, including past performance (experience) with the County prior to recommending approval of award to
the St. Johns County Board of County Commissioners.

EVALUATION CRITERIA AND SCORING
Qualifications shall be evaluated in accordance with the Evaluation Criteria and associated scoring provided below:

-=lug* -~ 7-*eria: Maximum Possible Po*~*~ —-~ Tvaluator:
A. Statt Qualifications & Professional Team 20
B. Related Experience 25
C. Approach/Methodology 30
D. Local Preference 10
Total Points Possible: 85
E. Interviews/Presentations — Shortlisted Firms 25

(Shortlisted Respondents Only)

Total Points Possible: 110

SHORTLIST INTERVIEW/PRESENTATIONS

Upon evaluation of Qualifications, the Evaluation Committee shall determine a shortlist of Respondents to participate
in interviews/presentations, in accordance with Florida Statute 287.055. The makeup of the interview/presentation
shall be provided to the shortlisted Respondents after the initial Evaluation Meeting. The score for
interview/presentation shall be added to the score for the Qualifications, to determine a total score and ranking of
shortlisted Respondents.

FORMULA FOR EVALUATION OF LOCAL PREFERENCE:

Evidence of Respondent’s qualification a Local Business in a« dance with Section 16.3.1, SIC Purcl it

Procedure Manual. Respondents that meet all qualification criteria as a local business shall  :eive 10 points.
ispondents  at do not meet all qualification criteria as a local business shall receive 0 points.
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M.

\TLIST PRESENTATIONS
Upon evaluation of Qualifications, the Evaluation Committee shall determine whether or not presentations or
interviews are needed from a shortlist of Respondents in order to make a final recommendation. In the event
presentations/interviews are determined to be necessary, a shortlist of Respondents will be identified. The makeup
of the presentations/interviews will be provided to the shortlisted Respondents after the initial evaluatic  meeting.
The score for presentations/interviews shall be added to the score for the Qualifications, to determine the total sca
and ranking of the shortlisted Respondents.

NEGOTIATIONS & AWARD
Any award of a Contract shall be contingent upon availability of lawfully appropriated funds for this purpose.

Upon evaluation and final ranking of Qualifications, including any interviews and/or presentations (if applicable), a
Notice of Intent to Award will be issued, expressing the County’s intent to negotiate and award a Contract.

it is the intent of the County to enter into negotiations with the top ranked firm, provided no documentable
justification is provided that would prohibit the County from proceeding with the top ranked firm. If the County and
the selected Respondent are able to reach an agreement for the required Services, a Contract will be executed. If the
County and the selected Respondent are unable to reach an agreement, the County shall cease negotiations with the
top ranked firm, and shall initiate negotiations with the next successively ranked firm with the intent of coming to an
agreement. This process shall continue until such time as an agreement can be reached, or the County, in its sole
discretion, determines that moving to a subsequent firm in the rankings does not serve the best interest of the County.

in the event the negotiated costs for the Services exceed $500,000, the negotiated Contract shall| oresented to the
Board of County Commissioners (“Board”) for approval to execute.

PROTEST PROCEDURES

Any actual Respondent who is aggrieved in connection with the Notice of Intent to Award a Contract (Protestor),
where such grievance is asserted to be the result of a violation of the requirements of the Policy and associated
procedures, or any applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. Protestor shall submit the Protest in writing, accompanied by a
security in the form of a Protest Bond, by 4:00PM on the fifth business day following the date of the posting of the
Notice of Intent to Award.

PART IV: CONTRACT REQUIREMENTS

A.

CONTRACT AGREEMENT & TERM

The intent of this RFQ is to select one individual or firm through the evaluation process and to negotiate and execute
a contract, upon successful negotiations, for performance of the required Services. It is anticipated the County will
issue a professional services contract on a form provided by the County.

The term of the awarded Contract shall be determined upon negotiations between the selected Respondent and the
County.

Any contract(s) negotiated with any individual or firm responding to this RFQ will be non-exclusive. The County
reserves the right to: (1) enter into contracts with firms for some or all of the services; and to (2) subsequently solicit
Qualifications and negotiate contracts, for such services with respect to specific projects. All such actions shall be
subject to the sole discretion of the County.

In the event that a Contract is attached to the RFQ, such attached Contract is for discussion purposes only, and not
necessarily reflective of any Contract that may be ultimately entered into by the County. In the event that a Contract
is not attached to the RFQ, it is expressly understood that the County’s preference/selection of any Qualifications does
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not constitute an award of a Contract with the County. It is anticipated that subsequent to the County’s
preference/selection of any Qualifications, contract negotiations will follow between the County and the selected
Respondent. It is further expressly understood that no contractual relationship exists with the County until a Contract
has been executed by both the County and the selected Respondent. The County reserves the right to delete, add to,
or modify one or more components of the selected Respondent’s Qualifications in order to accommodate changed or
evolving circumstances that the County may have encountered since the issuance of the RFQ.

It is expressly understood that no contractual relationship exists with the County until a Contract has been executed
by both the County and the selected Respondent. The County reserves the right to delete, add to, or modify one or
more components of the selected Respondent’s Qualifications in order to accommodate changed or evolving
circumstances that the County may have encountered since the issuance of the RFQ.

CONTRACT PERFORMANCE

At any point in time during the term of the Contract with the awarded Consultant, County Staff may review records
of performance to ensure that the Consultant is continuing to provide sufficient financial support, services and
organization as prescribed herein. The County may place said contract on probationary status and implement
termination procedures if the County determines that Consultant no longer possesses the financial support, services
and organization which would have been necessary during the RFQ evaluation period in order to demonstrate
appropriate capability to perform the required services.

FORCE MAJEURE

If awarded a Contract on the basis of the submitted Qualifications, the Respondent pledges to perform the specified
Services barring any delays due to force majeure events which are not reasonably foreseeable and beyond the control
of both the awarded Contractor and the County, including acts of war, terrorist attacks, labor strikes, floods,
earthquakes, epidemics, pandemics, riots, natural disasters, and other acts of God.

TERMINATION

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the awarded
Contract shall be cause for termination for default by the Contractor. In the event of the Contractor’s default, County
shall issue a Notice of Default, which shall articulate the specific duties and obligations for which the Contractor is in
default, and the amount of time provided to the Contractor to cure such default. If the Contractor fails to cure the
default, or to submit an acceptable plan to cure the default, as determined by the County, within the timeframe
specified in the Notice of Default, the County may terminate the Contract for Cause, upon giving no less than seven
{7) days written notice to Contractor.

In addition to the above, the County may terminate the Contract at any time, without cause, upon thirty (30) days
written notice to the Contractor.

GOVERNING LAWS & REGULATIONS

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws,
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract shall be
governed by the laws of the State of Florida and St. Johns County both as to interpretation and performance.

LICENSES, PERMITS & CERTIFICATIONS

The Contractor shall be responsible for acquiring and maintaining any and all necessary licenses, permits, and/or
certifications required to perform the work described herein throughout the duration of the Contract. The Contractor
shall be solely responsible for paying any and all fines, penalties or fees assessed to the County, or the Contractor, for
any lapse in require licenses, permits, or certifications required for any portion of the required Services.

INSURANCE REQUIREMENTS

Respondent must include in the submitted _ Jalifications, proof of at least the minimum coverage amounts ir
type(s) of insurance policies as provided below. Failure to submit proof of current coverage or certificatic from a
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qualified insu 1ce provider of the Respondent’s ability to obtain the required cover: Jpor varc iybe ounds
foi pondent beii Jeer Inon- onsiveandremo 1fromfurt consideration.

All insurance policies shall be satisfactory to the ~unty and be issued by companies authorized and duly licensed to
transact business in the State of Florida. Consultant shall furnish proof of insurance to the _ounty prior to execution
of the awarded Contract. No Work shall commence under the awarded Contract until Consultant has obtained all
insurance coverages required by the Contract Documents. Certificates of insurance shall clearly indicate Consultant
has obtained insurance of the type, amount, and classification as required by the Contract Documents. Required
insurance coverage shall be maintained in force, including coverage for Additional Insureds, until Final Completion of
all Work including Warranty Work.

No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty
(30) days of expiration of the current policy.

The types and amounts of insurance required under the Contract do not in any way limit the liability of Consultant
including under any warranty or indemnity provision of the Contract or any other obligation whatsoever Consultant
may have to the County or others. Nothing in the Contract shall limit the Consultant to the minimum required
insurance coverages found in the Contract.

The term “Additional Insured” shall mean St. John’s County, its elected officials, officers, employees, agents and
representatives. Certificates of insurance shall specifically name each Additional Insured for all policies of insurance
except Workers’ Compensation and Professional Liability. A copy of the endorsement showing the required coverages
must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing Division

Consuitant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance
in at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person
or entity indemnified under this Paragraph by an employee of the Consultant, a Sub-consultant, any one directly or
indirectly employed by them or anyone for whose acts they may be liable, the indemnification obligation under this
Paragraph shall not be limited by a limitation on amount or type of damages, compensation or benefits payable by or
for the Consultant or a Sub-consultant under workers’ compensation acts, disability benefits acts or other employee
benefit acts.

Consultant shall procure and maintain during the life of the awarded Contract, Comprehensive General Liability
Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including
wrongful death), property damage, products, personal & advertising injury, and completed operations. This insurance
must provic coverage for all Claims that may ‘ise from the services and/or operations completed under the
Contract, whether such services or operations are by Consultant or anyone directly or indirectly employed by th:
Such insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional
Insureds.

Consultant shali procure and maintain during the life of the awarded Contract, Comprehensive Automobile Liability
Insurance with minimum limits of $300,000 combined single limit for bodily injury and property damage liability and
insuring liability arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any
owned, non-owned or rented/hired automobiles.
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Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and Omissions
Insurance with minimum limits of $1,000,000. A four-year tail policy shall be required upon termination/cancellation
of required Professional Liability Coverage. Consultant’s professional liability policy should not have an exclusion for
environmental compliance management or construction management professionals.

Consultant shall require any subconsultants performing work under the awarded Contract to carry professional
liability insurance with limits not less than $1,000,000 each claim with respect to negligent acts, errors, or omissions
in connection with professional services to be provided under the Contract.

The required insurance limits identified above may be satisfied by a combination of a primary policy and/or Umbrella
or Excess Liability Insurance policy. Consultant shall require each lower-tier subconsultant to comply with all insurance
requirements appropriate for its scope of work, and any deficiency shall not relieve Consultant of its responsibility
herein. Upon written request, Consultant shall provide County with copies of lower-tier subconsultant certificates of
insurance.

Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this
Section. If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall
indemnify and hold harmless the Additional Insureds from and against any and all Claims that would have been
covered by such insurance had Consultant complied with its obligations herein.

County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

INDEMNIFICATION

Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”), from
liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized
by Consultant in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, Consultant further agrees that “damages,
losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or other liability, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons
employed or utilized by Consultant in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, for purposes of indemnity, the “persons
employed or utilized by Consultant” shall be construed to include, but not be limited to, Consultant, its staff,
employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf
of, or at the request of Consultant.

This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful, wanton
or intentional misconduct of any Indemnified Party.

PART V: ATTACHMENTS/FORMS

The required forms and attachments that each Respondent must complete, sign, have notarized and include as part of
their submitted Qualifications are on the following pages.
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R™~ 23-47; BEACH MANAGEMENT PLAN

"'{gn nnﬂ

ST. JOHNS COUNTY PURCHASING DIVISION
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT: ___

MAILING ADDRESS:

POINT OF CONTACT NAME & TITLE:

CONTACT EMAIL ADDRESS:

DATE:




RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “A”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF (Respondent) being of lawful age and
being duly sworn |, (Affiant) as (Title)
(ex: CEO, officer, president, duly authorized representative, etc.] hereby certify under penalty of perjury that:

1. I have reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities {including, but not limited to, unliquidated
liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4. 1fully understand failure to make truthful disclosure of any fact or item of information contained herein may
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other
action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the
above stated entity, and not individually, as of this day of , 20

Signature of Affiant

STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of L1 physical presence or [ online notarization, this
day of , 20 , by Affiant, who is personally known to me or has produced
as identification.

Notary Public
My Commission Expires:
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “B”
QUALIFICATION CERTIFICATION

The Undersigi | presents this Qualification Submittal to be considered as a ~jalified " for RFQ 23-47 B :h
Management Plan.

A copy of the license(s) under which our firm is engaged in the business of contracting in the state of Florida is attached.
This license was issued in accordance with provisions of Section 489.113, or 471.023 Florida Statutes, and is currently valid
and in force.

It is further understood that qualification, if given, shall be valid for the purpose of responding to the above solicitation,
unless suspended or terminated by St. Johns County.

The Undersigned authorizes and requests any public official, engineer, architect, Surety Company, bank depository,
material or equipment manufacture or distributor or any person, firm or corporation to furnish all information requested
by St. Johns County, to verify statements given with this Qualification Submittal.

The Undersigned further authorizes the St. Johns County, FL designee to disclose, without any liability whatsoever, any
and all information contained in the Qualification Submittal.

The Undersigned has not been disqualified by any public agency in Florida except as indicated below. (If none, insert:
MN/AII)

(Full Legal Company Name)

This  ___dayof , 20
Attest: APPROVED:
By By:
Name and Title of Officer Name and Title of Authorized Officer

As Notarized

By: _ {Corporate Seal)
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RFQ 23- .., BEACH MANAGEMENT PLAN

ATTACHMENT “D”
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

_does:

Name of Firm

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, empioyee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Qualifications a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of workii on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, | certify that this firm complies fully with the above requirements.

Signature

Date
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “E”
LOCAL PREFERENCE

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section
16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local Business,
for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local Preference as
specified on Attachment H.

Any Respondent submitting for consideration of Local Preference either through their own qualifications, or through
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business.

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate:

e A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has
operated or performed business on a day-to-day basis that is substantially similar to those specified in the
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shall
be accepted.

e Local address above must be registered as the Respondent’s principal place of business with the Divisions of
Corporations Florida Department of State for at least one (1) calendar year prior to the issuance of this RFQ.

e  Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St.
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ.

e Must qualify as a local business as shown above AND self-perform a minimum of fifty percent (50%) of all work
under the awarded Contract, or must have a minimum of fifty percent (50%) of all work performed by qualified
local businesses as sub-contractors.

Respondent is a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, by signing below, Respondent certifies that the firm qualifies as a local business
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub-
contractors meet the requirements for local preference AND that a minimum of fifty percent (50%) of all work shall
be performed by local businesses as proposed.

Respondent is not a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required
to submit the doct  :ntation provided above.

Signature — Authorized Representative

Printed Name & Title

Date of Signature

vate ot dignature
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RFQ 23-47; BEACH MANAGEMENT PLAN

ATTACHMENT “G”

LIST OF PROPOSED SUB-CONTRACTORS / SUPPLIERS

Respo t shall submit any and all sub-contractors proposed to perform any portion of the Services for review/approval by the County. Respondent shall attach
anv ar applicable licenses or certifications held by the proposed sub-contractor related to the portion of the Services for which they are proposed, as stated
b w subcontractors/suppliers are subject to the approval of the County.
Inord > qualify for Local Preference, if the Respondent is NOT a Local Business, and/or is NOT self-performing at least 50% of all Services specified under tl
solicit 1, the Respondent must utilize qualified Local Businesses to complete a minimum of 50% of all Services. Any sub-contractors proposed as Local
Busine 5, must be accompanied by sufficient documentation demonstrating qualification as a Local Business in accordance with Section 16.1 of the SIC
Purch 2 Policy.
. . Local
( pany Name , Primary Contact Contact Number and Email . Percentage (%) of
Services to be Performed Business .
Name Address Total Services
(Yes/No)
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6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorily with
final judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explain why?

7. List the status of all pending claims currently filed against your company:

**--*Hg*- -~ Damages
1. Has a project owner ever issued liquidated damages or made a claim against any Performance and Payment
Bonds? Yes No If yes, please explain in detail:

{Use additional or supplemental pages as needed)

26



SEALE™ =7~ ==°™

TTUAB

Cut along the outer border and affix this label to the exterior of

envelope/container to identify as a “Sealed RFQ".

SEAL

SEALED RFQ ¢ DO NOT OPEN

RFQ #: RFQ 23-47

RFC, ..TLE: B~~~» Management Plan

Thursday, August 31, 2023

DUE DATE/TIME: No Later T»=~ 1:00 PM EST

SUBMITTED BY:
Company Name
Company Address
Company Address -
DELIVER TO: St. Johns County Purchasing Division

500 San Sebastian View St
St. Augustine, FL 32084

END OF DOCUMENT
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ADDENDUM #1

August 11, 2023

To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFQ NO. 23-47; Beach Management Plan

This Addendum #1 is issued for further Respondents’ information and is hereby incorporated into the RFQ
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental
information provided in all issued addenda with the submitted Qualifications. Respondents must submit
a copy of each signed addendum with their Qualifications as provided in the RFQ Documents.

The County provides the following revisions and/or clarifications to be incorporated into the RFQ

Documents:
1. RFP NO. 23-47; Beach Management Plan has been revised to be a Request for Qualifications, titled
RFQ NO. 23-47; Beach Management Plan. The section for Pricing has been removed from the

submittal requirements. The revised RFQ document has been uploaded to DemandStar. The
deadline for questions and the submittal deadline have been revised.

REVISED SUBMITTAL DEADLINE FOR QUALIFICATIONS: Thursday August 31, 2023 by or before 4:00PM

Acknowledgment:

Signature

Printed Name/Title

Respondent Company Name

END OF ADDENDUM NO. 1



ADDENDUM #2

August 18, 2023

To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFQ NO. 23-47; Beach Management Plan

This Addendum #2 is issued for further Respondents’ information and is hereby incorporated into the RFQ
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental
information provided in all issued addenda with the submitted Qualifications. Respondents must submit
a copy of each s 1ed addendum with their Qualifications as provided in the RFQ Documents.

Revisig~~'7'--*“cations:
The County provides the following revisions and/or clarifications to be incorporated into the RFQ

Documents:

1. The deadline for questions has been extended to 4:00 PM on September 7, 2023.
2. The submittal deadline for Qualifications has been extended to 4:00 PM on September 21, 2023.

SUBMITTAL DEADLINE FOR QUALIFICATIONS: Thursday September 21, 2023 by or before 4:00PM

Acknowledgment:

Signature

Printed Name/Title

Respondent Company Name

END OF ADDENDUM NO. 2



ADDENDUM #3

September 8, 2023

To: Prospective Respondents

From: St. Johns County Purchasing Division
Subject: RFQ NO. 23-47; Beach Management Plan

This Addendum #3 is issued for further Respondents’ information and is hereby incorporated into the RFQ
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental
information provided in all issued addenda with the submitted Qualifications. Respondents must submit
a copy of each signed addendum with their Qualifications as provided in the RFQ Documents.

Revisions/Clarifications:
The County provides the following revisions and/or clarifications to be incorporated into the RFQ
Documents:

The deadline for questions is hereby extended to 4:00PM on Thursday, September 14, 2023.

The Submittal Deadline for Qualifications is hereby extended to 4:00PM on Thursday, October 5, 2023.
The Evaluation Meeting will be conducted at 9:00AM on October 19, 2023.

The Shortlist Interviews/Presentations will be conducted at 9:00AM on November 2, 2023.

On page 11 of the RFQ, under Proposed Sub-Contractors, the mention of Attachment M is corrected
to refer to Attachment G — List of Proposed Subcontractors.

L

Questions/Answers:

1. Does the County have a budget that can be shared for the proposed project?
Answer: The County has budgeted $600,000 for the plan and to conduct surveys and collect the
technical data required by the plan.

2. Regarding scope item 4, does the County have existing data that the consultant should plan to
catalog, or should the consultant plan to perform sand source investigations (hydrographic survey,
geotechnical data collection, etc.)?

Answer: The County has some data; however, the Consultant is required to identify and fill gaps in
existing data, to be able to complete the task described in item #4.

3. If it is the County’s intention to have the consultant collect data for scope item 4, additional
information is required to provide an accurate timeline (Section 4) and price (Section 5). Can the
County provide additional detail for scope item 4?

Answer: The Consultant will be required to collect data. The County is requesting the Consultant to
provide information on how they will accomplish the plan and estimate how long it will
take to do so. As this solicitation is now an RFQ, price is no longer an Evaluation Criterion.



10.

11

Regarding scope item 15, does the County have existing data that would be suitable for providing a

benefit analysis for each of the four requested analyses, or should the consultant plan to collect this

data themselves prior to analysis?

Answer: The County has some data; however, the Consultant will be required to obtain all needed
data necessary to perform the specified analyses.

In general, there is not enough detail provided in the scope of services to provide an accurate
tir ine for each task or overall project completion as requested in Section 4
Approach/Methodology. Please provide additional information.

Answer: Additional information is not available. Respondents are responsible for developing and
submitting their approach to accomplishing this project, and the associated timeframe for
completion based upon the information already provided in the RFQ and the issued
Addenda.

Because the magnitude of the scope of services is fairly substantial and requires a significant amount

of additional information in order to create a level playing field with regards to pricing from each

proposer, an additional three weeks is requested for preparation of the subject proposal.

Answer: As this solicitation is now an RFQ, price will not be evaluated. Please see the
Revisions/Clarifications above related to schedule updates.

We're anticipating the guidance and additional information provided in the next amendment will
significantly impact the way we structure our response to the RFP, with that in mind, the allotted
time between response to questions and the RFQ due date does not allow for adequate time to
respond. Can the County extend the due date and additional three weeks?

Answer: Please see the Revisions/Clarifications above related to schedule updates.

It’s reasonable to expect that the coming addendum will have a significant impact to the RFP. We
would like to request an extension of the deadline for questions to allow for follow up questions
and give opportunity for clarification.

Answer: Please see the Revisions/Clarifications above related to schedule updates.

if a consultant or subconsultant is not providing professional services, are they exempt from the

County’s stated requirement to provide professional liability insurance?

Answer: As the scope requires the awarded Consultant to provide professional expert opinion and
recommendations related to the County’s beach management activities, the professional
liability requirement remains.

Please provide additional clarification to the formula used to score pricing.
Answer: Section related to Price was removed when the solicitation was chan; | from an RFP
1RFQ, as stated in Addendum #1.

Does the County have a policy to support small or disadvantaged business enterprises (SBE/DBE)
and if so, how is that reflected in the RFP?
Answer: Disadvantaged business enterprises are addressed in 16.2 of the County’s
This project will not be funded in whole or in part by a federal agency, theretore,
tederal procurement policies do not apply to this solicitation.



12.

13.

14.

15.

l16.

17.

18.

No withstanding the evaluation criteria outline in the RFP, does the County prefer firms with fewer
subcontractors?
Answer: The County has no preference related to the use of subcontractors.

| wanted to ask about the local preference item in this scoring. if | understand things correctly, the
purchasing provision restricts that to entities that have a brick-and-mortar presence in SIC with a
business license in the county, no? That’s pretty restrictive for an RFQ with a scope like this, and
dropping the cost component has effectively raised the % impact of that item on the scoring just a
bit. Is there any consideration for “...and adjoining Counties” (especially for those of us who live in
the County and pay taxes in the County)?

Answer: No.

On page 11 of the RFQ, under “Proposed Sub-Contractors”, an Attachment M is mentioned to be
included in our submission, but the form is not in the package. Is this meant to say/include
Attachment G — List of Proposed Subcontractors? If it is not, and there is indeed an Attachment M,
would you please provide us with it?

Answer: Please see #5 under Revisions/Clarifications above.

Attachment B — Qualification Certification, there are places for signatures by the “Officer” and

“Authorized Officer”; would you please explain what your definition is of these two roles are?

Answer: Officer refers to the employee who has authority to sign such forms by virtue of his/her
employment position. Authorized Officer refers to the employee who has authority to sign
such forms by the delegation of authority from an Officer.

Are all of the attachments/forms to be completed and submitted by the prime firm or do you also
want them from our proposed subconsultants (with the exception of Attachment G — List of
Proposed Subcontractors)?

Answer: All Forms and Attachments are to be completed and submitted by the Respondent.

Since the due date for the submittals was moved to September 21, 2023, will the date for the
shortlist interviews/presentations also be moved?
Answer: Please see the Revisions/Clarifications above related to schedule updates.

Please provide names of selection committee members.

Answer: A complete list of committee members has not been determined at this time. Section 9 of
the County’: srohibits communication with committee members during
the blackout period, which commences upon the issuance of the RFQ and concludes upon
final execution of a contract, or upon cancellation of the solicitation.

SUBMITTAL DEADLINE FOR QUALIFICATIONS: Thursday October 5, 2023 by or before 4:00PM



Respondent Acknowledgment:

Signature of Authorized Representative

Printed Name/Title

Respondent Full Legal Company Name

END OF ADDENDUM NO. 3



ADDENDUM #4

September 18, 2023

To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFQ No: 23-47; Beach Management Plan

This Addendum #4 is issued for further Respondents’ information and is hereby incorporated into
the RFQ Documents. Respondent must incorporate any and all revisions, clarifications, and/or
supplemental information provided in all issued addenda with the submitted Qualifications.
Respondents must submit a copy of each signed addendum with their Qualifications as provided
in the RFQ Documents.

Revisions/Clari®~~*~ns:

The County provides the following revisions and/or clarifications to be incorporated into the RFQ
Documents:

1. The following paragraph is added to PART I: GENERAL SOLICITATION REQUIREMENTS of the

RFQ Document:

P. PROHIBITION AGAINST CONS'"ERATION OF SOCIAL, POLITICAL, OR IDEOLOGICAL
INTERESTS

Respondents are hereby notified of the provisions of Section 287.05701, Florida Statutes, as
amended, that the County will not request documentation of or consider a Respondents’
social, political, or ideological interests when determining if the Respondent is a responsible
Respondent. Respondents are further notified that the County’s governing body shall not
give preference to a Respondent based on the Respondent’s social, political, or ideological
interests.

Questions/Answers:

1.

[ sardir scopeitem 7, does the County have survey data of all existing structures: ward

of the setback line, or should the consultant plan to collect survey data along these

structures?

Answer: The awarded Consultant will have access to substantial data, including lidar data,
for all structures.

If it is the County’s intention to have the consultant collect data for scope item 7, additional

information is required to provide an accurate timeline (Section 4) and price (Section 5). Can

the County provide additional detail for scope item 7?

Answer: The awarded Consultant will need to compile and interpret existing data to form
an inventory of structures, with ‘ated data. Respondents are responsit for
developing and submitting their approach to accomplishing this task, and the



associa | timeframe for completion based upon tt information provided in the
RFQ.

3. Ifitisthe County’s intention to have the consultant collect data for scope item 15, additional
information is required to provide an accurate timeline (Section 4) and price (Section 5). Can
the County provide additional detail for scope item 15?

Answer: ..ie Consultant shall be responsible for conducting due diligence, surveys, counts,
and other research to determine estimate(s) on beach visitation, and to develop a
benefit analysis which includes the components listed in the RFQ.

SUBMITTAL DEADLINE FOR QUALIFICATIONS: Thursday October 5, 2023 by or before 4:00PM

Respondent Acknowledgment:

Signature

Printed Ne /Title

Respondent Full Legal Company Name

END OF ADDENDUM NO. 4



