





SECTION TWO: STATEMENT OF WORK

2.1 Statement of Work: The Provider shall perform all tasks and provide units of deliverables, including reports, findings, and drafts,
as specified in this Contract and as further described in Attachment . Unless otherwise provided in the procurement document, if any,
or governing law, SJC reserves the right to increase or decrease the volume of services and to add tasks that are incidental or
complimentary to the original scope of services. When such increase or decrease occurs, except where the method of payment is
prescribed by law, compensation under Attachment | will be equitably adjusted by SJC to the extent that it prescribes a fixed price
payment method or does not provide a method of payment for added tasks.

2.2 Performance Me: : To avoid contract termination, Provider's performance must meet the minimum acceptable level of
performance set forth irn ~uaunment |. By execution of this Contract, the Provider hereby acknowledges and agrees that its performance
under this Contract must meet these minimum performance measures and that it will be bound by the conditions set forth therein. If
the Provider fails to meet these measures, SJC, at its exclusive option, may allow a reasonable period, not to exceed six (6) months,
for the Provider to correct performance deficiencies. If performance deficiencies are not resolved to the satisfaction of SJC within the
prescribed time, and if no extenuating circumstances can be documented by the Provider to SJC’s satisfaction, SJC must terminate
the Contract. SJC has the sole authority to determine whether there are extenuating or mitigating circumstances. The Provider further
acknowledges and agrees that during any period in which the Provider fails to meet these measures, regardless of any additional time
allowed to correct performance deficiencies, payment for deliverables may be delayed or denied and financial consequences may

apply.
SECTION THREE: PAYMENT, INVOICE, AND RELATED TERMS

3.1 Payment for Servi SJC shall pay for contracted services performed by the Provider during the service period of this Contract
according to the terms anu conditions of this Contract not to exceed the amount specified in Attachment |, subject to the availability of
funds and SJC’s determination of satisfactory performance of all terms by the Provider. The provider shall seek reimbursement for
only those services that have been authorized by SJC as specified in Attachment | of this Contract. Except for advances, if any,
provided for in this Contract, payment shall be made only upon written acceptance of all services by SJC per Section 3.2 and shall
remain subject to subsequent audit or review to confirm Contract compliance. SJC’s performance and obligation to pay under this
Contract is contingent upon an annual appropriation by the Legislature. Any costs or services paid for under any other contract or from
any other source are not eligible for payment under this Contract.

3.2 Prompt Payment and Vendor Ombudsman: Per section 215.422, F.S., SJC has five (5) working days to inspect and approve
goods and services, unless the bid specifications, purchase order, or this Contract elsewhere specifies otherwise. SJC determination
of acceptable services shall be conclusive. SJC receipt of reports and other submissions by the Provider does not constitute
acceptance thereof, which occurs only through a separate and express act of the Contract Manager. For any amount that is authorized
for payment but is not available within forty (40) days, measured from the latter of the date a properly completed invoice is received
by SJC or the goods or services are received, inspected, and approved (or within thirty-five (35) days after the date eligibility for
payment of a health care provider is determined), a separate interest penalty as described in section 215.422, F.S., will be due and
payable in addition to the amount authorized for payment. Interest penaities less than one dollar wil! not be paid unless the Provider
requests payment. A Vendor Ombudsman has been established within the Department of Financial Services. The duties of this office
are found in section 215.422, F.S., which include disseminating information relative to prompt payment and assisting vendors in
receiving their payments in a timely manner from a state agency. The Vendor Ombudsman may be contacted at (850) 413-5516.

3.3 Compensation for Services: For services rendered to clients in accordance with the terms of this Contract, and for fulfillment of
the Provider's other obligations under this Contract, the Provider shall accept as payment in full the amount or amounts set forth in the
fee schedule for such services, outlined in Attachment | of this Contract. Payment to the Provider will be made within 30 days after
SJC’s receipt of a timely and properly completed invoice. SJC reserves the right to make estimated payments prior to the completion of
the service period with subsequent monthly reconciliation to actual expenditures as deemed prudent in the normal course of business.

SJC will not pay the Provider for services not rendered due to unplanned absences, including days or times that a client is absent due
to hospitalization. SJC shall make the final determination as to whether services have been delivered after consultation with the
Provider.

3.4 Invoices: The Provider shall submit an invoice to SJC on a monthly basis through submission of a pro  y completed invoice
within five (5) days following the end of the month for which reimbursement is being requested. Each invoice shail at a minimuminclude,
description of services rendered and/or name of child, date of birth, social security number, contract number, month of service, Provider's
address, and FEID and/or SSN Number. The Provider is not obligated to use a SJC invoice as long as this information is provided at
the time of billing. The Provider shall seek reimbursement for only those services that have been authorized by SJC as specified in
Attachment | of this contact. SJC shall not be obligated to make any payment to the Provider if the Provider does not follow SJC's
billing procedures, unless and until necessary corrections are made by the Provider.

3.5 Final Invoice: The final invoice for payment shall be submitted to SJC no more than 30 days after the Contract ends or is
terminated. If the Provider fails to do so, all rights to payment are forfeited and SJC will not honor any requests submitted after the
aforesaid time period. Any payment due under the terms of this Contract may be withheld until all reports due from the Provider and
necessary adjustments thereto, have been approved by SJC.

3.6 Financial Consequences: If the Provider fails to perform in accordance with this Contract or perform the minimum level of service
required by this Contract, SJC will apply financial consequences provided for in Section 6. The parties agree that the penalties provided
for under Section 6 constitute financial consequences under sections 287.058(1)(h) and 215.971(1)(c), F.S. The foregoing does not
limit additional financial consequences, which may include but are not limited to refusing payment, withholding payments until
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deficiency is cured, tendering only partial payments, applying payment adjustments for additional financial consequences or for
lictidated damaaes to the extent that this Contract so provides or termination of contract per Section 6 and requisition of services
froar 1 urce. Any pa_ nt made in reliance on the Provider's evidence of performance, which evidence is subsequently
determined to be erroneous, will be immediately due as an overpayment in accordance with Section 3.7, to the extent of such error.

30 i f*==*=- The Provider shall return to SJC any overpayments due to unearned funds or funds disallowed that
WEic wisuusdu w uie rGwues oY SJC and any interest attributable to such funds. Should repayment not be promptly made upon
discovery by the Provider or its auditor or upon written notice by SJC, the Provider will be charged interest at the lawful rate of interest
on the outstanding balance untit returned. Payments made for services subsequently determined by SJC to not be in full compliance
with Contract requirements shall be deemed overpayments. SJC shall have the right at any time to offset or deduct from any amount
due under this or any other contract or agreement any amount due to SJC from the Provider under this or any other contract or
agreement. If this Contract involves federal or state financial assistance, the following applies: The Provider shall return to SJC any
unused funds; any accrued interest earned; and any unmatched grant funds; as detailed in the Final Financial Report, no later than
30 days following the ending date of this Contract.

SECTION FOUR: GENERAL TERMS AND CONDITIONS GOVERNING PERFORMANCE

4.1 Compliance with Statutes, Rules and Regulatioi  In performing its obligations under this Contract, the Provider shall without
exception be aware of and comply with all state and cueral laws, rules, Children and Families Operating Procedures (CFOPs),
regulations relating to its performance under this Contract as they may be enacted or amended from time-to-time, including but not
limited to those described in Section 8.1 of this Contract. The Provider shail comply with the policies set forth in the Department of
Financial Services’ Reference Guide for State Expenditures and active Comptroller/Chief Financial Officer Memoranda issued by the
Division of Accounting and Auditing.

4. . The Provider shall comply with the policies set forth in the Department of Financial Services’ Reference Guide for
Stawe Laponunwss and active Comptroller/Chief Financial Officer Memoranda issued by the Division of Accounting and Auditing.

4.3 Independent Contractor, Subcontracting and Assignments:

a. In performing its obfigations under this Contract, the Provider shall at all times be acting in the capacity of an independent
contractor and not as an officer, employee, or agent of the State of Florida, except where the Provider is a state agency. Neither
the Provider nor any of its agents, employees, subcontractors, or assignees shall represent to others that it is an agent of or has
the authority to bind SJC or the Department by virtue of this Contract, unless specifically authorized in writing to do so. This
Contract does not create any right in any individual to state retirement, leave benefits or any other benefits of state employees as
a result of performing the duties or obligations of this Contract.

b. The Provider shall take such actions as may be necessary to ensure that it and each subcontractor of the Provider will be
deemed to be anin  endent contractor and will not be considered or permitted to be an officer, employee, or agent of the State
of Florida. SJC wili not furnish services of support (e.g., office space, office supplies, telephone service, secretarial or clerical
support) to the Provider, or its subcontractor or assignee, unless specifically agreed to by SJC in this Contract. All deductions for
social security, withholding taxes, income taxes, contributions to unemployment compensation funds and all necessary insurance
for the Provider, the Provider's officers, employees, agents, subcontractors, or assignees shall be the sole responsibility of the
Provider and its subcontractors. The parties agree that no joint employment is intended and that, regardless of any provision
directing the manner of provision of services, the Provider and its subcontractors shall be responsible for the supervision, control,
hiring and firing, rates of pay and terms and conditions of employment of their own employees.

c. The Provider shall not subcontract for any of the work contemplated under this Contract without prior written approval of SJC,
which shall not be unreasonably withheld. The Provider shall take such actions as may be necessary to ensure that it and each
subcontractor of the Provider will be deemed to be an independent contractor and will not be considered or permitted to be an
officer, employee, or agent of the State of Florida

d. SJC shall at all times be entitled to assign or transfer, in whole or part, its rights, duties, or obligations under this Contract to a
governmental agency in the State of Florida or to a provider of SJC’s selection, upon giving prior written notice to the Provider. In
the event of assignment by either party, this Contract shall remain binding upon the lawful successors in interest of the Provider and
SJC.

e. The Provider is responsible for all work performed and for all commodities produced pursuant to this Contract whether actually
furnished by the Provider or by its subcontractors. Any subcontracts shall be evidenced by a written document. The Provider
further agrees that SJC shall not be liable to the subcontractor in any way or for any reason relating to this Contract.

f. The Provide  all include, in all subcontrac  ‘at any tier) the substance of all clauses contained in this Con  t that mention
or describe subcontract compliance, as well as all clauses applicable to that portion of the Provider’s performance being performed
by or through the subcontract.

g. To the extent that a subcontract provides for payment after Provider’s receipt of payment form SJC, the Provider shall make
payments to any subcontractor within seven (7) working days after receipt of full or partial payments from SJC in accordance with
section 287.0585, F.S., unless otherwise stated in the contract between the Provider and subcontractor. Failure to pay within
seven (7) working days will result in a penalty that shall be charged against the Provider and paid by the Provider to the
subcontractor in the amount of one-half of one percent (0.5%) of the amount due per day from the expiration of the period allowed
for payment. Such penaity shall be in addition to actual payments owed and shall not exceed fifteen (15%) percent of the
outstanding balance due.



4.4 Provider In¢ “jcation: The Provider shall be fully liable for the actions of its agents, employees, partners, or subcontractors
and shall fully inuciinufy, defend, and hold harmless the Department, SJC, and their officers, agents, and employees, from suits,
actions, damages, and costs of every name and description, including any and attorney’s fees, arising out of or relating to any alleged
act or omission by the Provider, its agents, employees, partners, or subcontractors in relation to this agreement and alleged to be
caused in whole or in part by the Provider, its agents, employees, partners, or subcontractors; provided, however, that the Provider
shall not indemnify for that portion of any loss or damages proximately caused by the negligent acts or omission of SJC or the
Department.

Further, the Provider shall fully indemnify, defend, and hold harmless the Department and SJC from any suits, actions, damages, and
costs of every name and description, including attorney’s fees arising from or relating to violation or infringement of a trademark,
copyright, patent, trade secret or intellectual property right, related to or arising from the performance of this Contract; provided,
however, that the foregoing obligation shall not apply to the Department’s and/or SJC’s misuse or modification of the Provider's
products or the Department and/or SJC operation or use of the Provider’s products in a manner not contemplated by this Contract. If
any product is the subject of an infringement suit, or in the Provider's opinion is likely to become a subject of such a suit, the Provider
may at its sole expense procure for the Department and/or SJC the right to continue using the product or to modify it to become non-
infringing. The Department and/or SJC shall not be liable for any royalties. If the Provider removes an infringing product because it is
not reasonably able to modify that product or secure the Department and/or SJC the right to continue to use that product, the Provider
shall immediately replace that product with a non-infringing product that the Department and/or SJC determines to be of equal or
better functionality or be liable for the Department’s and/or SJC’s cost in so doing.

The Provider’s obligations under the preceding two paragraphs with respect to any legal action are contingent upon the Department
and/or SJC giving the Provider (1) written notice of any action or threatened action, (2) the opportunity to take over and settle or defend
any such action at the Provider's sole expense, (3) assistance in defending the action at the Provider’'s sole expense. The Provider
shall not be liable for any cost, expense, or compromise incurred or made by the Department and/or SJC in any legal action without
the Provider’s written consent, which shall not be unreasonably withheld.

The Provider shall indemnify the Department and/or SJC for all costs and attorney’s fees arising from or relating to the Provider's
claim that a record contains trade secret information that is exempt from disclosure or the scope of the Provider's redaction of the
record including litigation initiated by the Department and/or SJC.

The Provider shall include in all subcontracts and require the subcontractors providing foster care and related services, include the
requirement that such contracted entities indemnify, defend, and hold harmless the Department, SJC, and their officers, agents, and
employees, from suits, actions, damages, and costs of every name and description, including any and all attorney’s fees, arising from
or relating to any alleged act or omission by the contracted entities, their agents, employees, partners, or subcontractors alleged to
be caused in whole or in part by the contracted entities, their agents, employees, partners or subcontractors; provided, however, that
the contracted entities shall not indemnify for that portion of any loss or damages proximately caused by the negligent acts or omissions
of the Department and/or SJC. The language in this section notwithstanding, in any perceived conflict between the terms of this
agreement and s. 409.993, F.S,, or s. 39.011, F.S., the statutory provisions control.

The Provider’s inability to evaluate liability or its evaluation of liability shall not excuse its duty to defend and indemnify after receipt of
notice. Only an adjudication or judgment after the highest appeal is exhausted finding the Department and/or SJC negligent shall
excuse the Provider of performance under this provision, in which case the Department and/or SJC shall have no obligation to
reimburse the Provider for the cost of its defense. If the Provider is an agency or subdivision of the state, its obligation to indemnify,
defend and hold harmless the Department and/or SJC be to the extent permitted by section 768.28, F.S. or other applicable law, and
without waiving the limits of sovereign immunity.

The indemnification responsibilities defined in this provision shall survive expiration or termination of this Contract.

4.5 Insurance: The Provider shall maintain continuous adequate liability insurance coverage during the existence of this Contract,
and any renewal(s) and extension(s) thereof. With the exception of a State agency or subdivision as defined by subsection 768.28(2),
F.8., by execution of this Contract, the Provider accepts full responsibility for identifying and determining the type(s) and extent of
liability insurance necessary to provide reasonable financial protections for the Provider and the clients to be served under this
Contract. Upon the execution of this Contract, The Provider shall furnish SJC written verification sunoorting both the determination
anc ¢ ceofsuchi ran 3 3 inds furnish verification of renewal or repla 1ent t f prior to t 5 onor
canceltation. SJC reserves the nignt to require adaitional insurance as specified in this Contracr.

The Provider shall through contract require that its’ subcontractors maintain insurance in accordance with section 409.993, F.S., and
any subsequent amendments to the statute and the following requirements:

a. The Provider, and its subcontractors that are direct providers of foster care and related services to children and families,
shall maintain continuous adequate general liability coverage in accordance with section 409.993, F.S. The Provider,
and its subcontractors that are direct providers of foster care and related services to children and families, shall
maintain continuous adequate professional liability insurance coverage, including coverage for abuse and neglect, with



the same limits and any other requirements of the statute for general liability insurance. The Provider and al its
subcontract ihall maintain continuous adequate non-owned automobile liability coverage in accordance with section
409.993, F.>.

All Provider and subcontractor policies of insurance shall be provided by insurers licensed or efigible to do business in
Florida and require the insurer to give SJC and the Department written notice of any intention to cancel or refuse to
renew the policy at least thirty (30) days prior to cancellation or non-renewal.

b.  The Provider shall, and through contract, require its subcontractors to provide, SJC and the Department with Acord®
25 certificates of liability insurance naming SJC as an additional insured and certificate holder and the Department as
a certificate holder evidencing such insurance to be in full force and effect at all times during the term of this Contract,
attached to a certification, signed by a Provider authorized representative, that the Provider is in compliance with all
applicable federal and state statutory and regulatory insurance requirements.

Submission of the foregoing shall not operate as acceptance by SJC of the adequacy of such policies to comply with
these requirements.

The limits of coverage under each policy maintained by the Provider do not limit the Provider’s liability and obligations under this
Contract.

The Provider shall obtain and maintain, at its expense, at all times throughout the term of this Contract, one or more policies of
professional liability and commercial general liability insurance with an insurance company or companies licensed in the State of
Florida. The policies will have limits of not less than one mitlion dollars ($1,000,000) per claim and three million doliars ($3,000,000)
in the annual aggregate to cover any loss, liability or damage alleged to have been committed by the Provider, its employees, agents,
independent contractors, volunteers and/or students. The Provider agrees to maintain insurance for general, professional, and non-
owned automobile liability per 409.993, F.S. during the existence of this Contract and any renewal(s) and extension(s). Upon the
execution of this Contract, the Provider shall provide SJC and the Department with Acord® 25 certificates naming SJC as an additional
insured and certificate holder and the Department as a certificate holder. The Provider shall furnish written verification supporting both
the determination and existence of such insurance coverage and shall furnish verification of renewal or replacement thereof prior to
expiration or cancellation. Within 30 days of execution of this Contract, the Provider shall submit the signed Insurance Attestation form.

4.6 Notice of Legal Actions: The Provider shall notify SJC of potential or actual legal actions against the Provider related to services
provided through this Contract or that may impact the Provider's ability to deliver the contractual services, or that may adversely
impact SJC. The Provider shall notify the SJC Contract Manager within ten (10) days of the Provider becoming aware of such actions
or potential actions from the day of the legal filing, whichever comes first.

4.7_Intellectual Property: All intellectual property, inventions, written or electronically created materials, including manuals,
presentations, films, or other copyrightable materials, arising in relation to Provider's performance under this Contract, and the
performance of all of its officers, agents, and subcontractors in relation to this Contract, are works for hire for the benefit of SJC and
the Department, fully compensated for by the Contract amount. Neither the Provider nor any of its officers, agents nor subcontractors
may claim any interest in any intellectual property rights accruing under or in connection with the performance of this Contract. It is
specifically agreed that SJC and the Department shall have exclusive rights to all data processing software falling within the terms of
section 119.084, F.S., which arises or is developed in the course of or as a result of work or services performed under this Contract,
or in any way connected herewith. Notwithstanding the foregoing provision, if the Provider is a university and a member of the State
University System of Florida, then section 1004.23, F.S., shall apply.

a. If the Provider uses or delivers to SJC or the Department for its use or the use of its employees, agents or contractors,
any design, device, or materials covered by letters, patent, or copyright, it is mutually agreed and understood that, except
as to those items specifically listed in the Special Provisions of Attachment | as having specific limitations, the compensation
paid pursuant to this Contract includes all royalties or costs arising from the use of such design, device, or materials in any
way involved in the work contemplated by this Contract. For purposes of this provision, the term “use” shall include use by
the Provider during the term of this Contract and use by SJC and the Department its employees, agents, or contractors
during the term of this Contract and perpetually thereafter.

h. All applicable subcontracts shall include a provision that the Federal awarding agency reserves all patent rights with
pect to any discovery or invention that arises or is develo in the course of or under the subcontract.

4.4 Sontinuity of service is critical when service under this Contract en d vicecommences undera
COnuau. nusuiunigly, wiicii Service will continue through another provider upon the expiration or eariier termination of this Contract,
the Provider shall, without additional compensation, complete all actions necessary to smoothly transition service to the new provider.
This includes but is not limited to the transfer of relevant data and files, as well as property funded or provided pursuant to this Contract.
The Provider shall be required to support an orderly transition to the next provider no later than the expiration or earlier termination of
this Contract and shall support the requirements for transition as specified in a SJC approved Transition Plan, which shall be developed
jointly with the new provider in consultation with SJC.



In the event that SJC's contract with the Department is terminated, the Provider shall provide reasonable cooperation in transitioning
SJC’s responsibilities under this Contract and under the DCF contract to any other person or entity selected by the Department to
assume such responsibilities.

4.9 Real Proj ~ Any state funds provided for the purchase of or improvements to real property are contingent upon the Provider
granting to the swauc a security interest in the property at least to the amount of the state funds provided for at least five (5) years from
the date of purchase or the completion of the improvements or as further required by law. As a condition of receipt of state funding for
this purpose, if the Provider disposes of the property before SJC 's interest is vacated, the Provider will refund the proportionate share
of the state's initial investment, as adjusted by depreciation.

4.10 Publicity: Without limitation, the Provider and its employees, agents, representatives will not, without prior SJC and/or the
Department's written consent in each instance, use in advertising, publicity or any other promotional endeavor, any SJC or State mark,
the name of SJC or the State agency or affiliate or any officer or employee of SJC or the State or represent, directly or indirectly, that any
product or service provided by the Provider has been approved or endorsed by SJC or the State of Florida, or refer to the existence
of this Contract in press releases, advertising or materials distributed to the Provider’s prospective customers.

4.11 Sponsorship: As required by section 286.25, F.S., if the Provider is a non-governmental organization which sponsors a program
financed wholly or in part by state funds, including any funds obtained through this Contract, it shall, in publicizing, advertising, or
describing the sponsorship of the program state: “Sponsored by (Provider's name), SJC and the State of Florida, Department of
Children and Families”. If the sponsorship reference is in written material, the words “State of Florida, Department of Children and
Families and SJC” shall appear in at least the same size letters or type as the name of the organization.

4.12 Employee Gifts: The Provider agrees that it will not offer to give or give any gift to any SJC or Department employee during the
service performance period of this Contract and for a period of two years thereafter. In addition to any other remedies available to SJIC
or the Department, any violation of this provision will result in referral of the Provider's name and description of the violation of this
term to the Department of Management Services for the potential inclusion of the Provider's name on the suspended vendors list for
an appropriate period. The Provider will ensure that its subcontractors, if any, comply with these provisions.

4.13 Mandatory Reporting Requirements: The Provider and any subcontractor must comply with and inform its employees of the
following mandatory reporting requirements. Each employee of the Provider, and of any subcontractor, providing services in
connection with this Contract who has any knowledge of a reportable incident (as defined in CFOP 180-4) shall report such incident
as follows: 1) reportable incidents that may involve an immediate or impending impact on the heaith or safety of a client shall be
immediately reported to the contract mananar and 2 athar rannrtahla inridante chall ha reported to the Department’s Office of
Inspector General through the Internet a »y completing a Notification/Investigation
Request (form CF 1934) and emailing the request w uie Uinue Ul speLw Geciar avy_vuniplaints@myflfamilies.com. The Provider
and subcontractor may also mail the completed form to the Office of Inspector General, 1317 Winewood Boulevard Building 5, 2"
Floor, Tallahassee, Florida 32399-0700; or via fax at (850) 488-1428. A reportable incident is defined in CFOP 180-4, Mandatory
Reporting Requirements of the Office of Inspector General, which may be obtained from the Contract Manager. Reportable incidents
per CFOP 180-4 are:

a. Inappropriate employee acts or omissions that result in client injury, abuse, neglect, or death.
b. Fraud.
c. Theft.

d. Breaches of confidentiality by an employee, unless inadvertent and self-reported (e.g., revealing a reporter's name,
providing confidential documents to unauthorized persons, access of client files for non-business reasons, providing
information from client files such as medical or benefits information, etc.) immediately upon confirmation by the circuit.

e. Falsification of official records (e.g., intentional alteration of State documents, misrepresentation of information during an
official proceeding, intentional falsification of client case records, case notes, client contact reports, visitation records, or
client home visits, creating false and fictitious files, etc.).

f. Misuse of position or State property, employees, equipment or supplies, for personal gain or profit (e.g., misuse of
telephonic and communication devices, use of staff for personal services, soliciting on State property, conspiracy to conceal
State property, misuse of the Internet to conduct personal business as defined in policy, etc.).

g. Failure to report known or suspected neglect or abuse of a client.
h. Improper expenditure or commitment of public funds.

i. Contract mismanagement by a SJC employee or a contractor, subcontractor, or employee of either (e.g., waste, misuse,
or loss of a significant amount of public funds, evidence of egregious lack of judgment in the use of public funds, evidence
that State or Federal laws, or State rules or Federal regulations have been violated, etc.).



j. Computer related misconduct (e.g., accessing FLORIDA, Florida’s Safe Families Network (FSFN), system files of clients
when there is no direct business involvement with the client, . 'ssing inappropriate or pornographic web sites, sending
threatening or harassing messages, misuse of email, etc.).

k. Any violation under Chapter 435, F.S., Employment Screening that would result in a disqualification from client contact
duties (e.g., conviction for murder, manslaughter, assault and battery, kidnapping, false imprisonment, sexual battery, thett,
robbery, child abuse, abuse and/or neglect of an elderly or disabled adult, sale of a controlled substance, resisting arrest,
contributing to the delinquency of a minor, or other disqualifying offense).

I. Any other wrongdoing that would be violation of statute, rule, regulation, or policy, excluding job performance and related
deficiencies.

4.1¢ The Provider shall ensure that all staff utilized by the Provider and its subcontractors (hereinafter,
“Conuacicu vian; wiaw ars royuned by Florida law to be screened in accordance with chapter 435, F.S. and by CFOP 60-25, Chapter
2, which is hereby incorporated by reference to be screened in accordance with chapter 435, F.S., are of good moral character and
meet the Level 2 Employment Screening standards specified sections 435.04, 110.1127, and subsection 39.001(2), F.S., as a
condition of initial and continued employment that shall include but not be limited to:

a. Employment history checks.

b.  Fingerprinting for all criminal record checks.

c. Statewide criminal and juvenile delinquency records checks through the Florida Department of Law Enforcement
(FDLE).

d. Federal criminal records check from the Federal Bureau of Investigation via the Florida Department of Law
Enforcement; and

e. Security background investigation, which may include local criminal record checks through local law enforcement
agencies.

f.  Attestation by each employee, subject to penalty of perjury, to meeting the requirements for qualifying for employment
pursuant to chapter 435 and agreeing to inform the employer immediately if arrested for any of the disqualifying
offenses while employed with the employer.

The Provider shall sign the Florida Department of Children and Families Employment Screening Affidavit each State fiscal year (no
two such affidavits shall be signed more than 13 months apart) for the term of the contract stating that all required staff have been
screened or the Provider is awaiting the results of screening.

The Department and SJC require, as applicable, the use of the Officer of Inspector General’s Request for Reference Check form
(CF774), which states:" sart of the screening of an applicant being considered for appointment to a career service, selected exempt
service, senior management or OPS position with the Department of Children and Families or a Contract or sub-contract provider, a
check with Office of inspector General (IG) is required to determine if the individual is or has been a subject of an investigation with
the 1G’s Office. The request will only be made on the individual that is being recommended to be hired for the position if that individual
has previously worked for the Contract or sub-contract provider, or if that individual is being promoted, transferred or demoted with
the Contract or sub-contract provider”.

4.15 Hu % The Provider shall comply with the requirements of CFOP 215-8 for any activity under this Contract
involvinyg nurman suujeu researun within the scope of 45 Code of Federal Regulations (CFR), Part 46, and 42 U.S.C. §§ 289, et seq.,
and may not commence such activity until review and approval by the Department’s Human Protections Review Committee and a
duly constituted Institutional Review Board.

4.1¢ 1ation of Contracted Services: Section 287.0575, F.S., mandates various duties and responsibilities for certain state
agencies and their contracted service providers and requires the following Florida health and human services agencies to coordinate
their management of contracted services: Department of Children and Families, Agency for Persons with Disabilities, Department of
Health, Department of Elderly Affairs, and Department of Veterans Affairs, where applicable.

In accordance with Section 287.057(2), F.S., each contract service provider that has more than one contract with one or more of the
five Florida health and human services agencies must provide a comprehensive list of their health and human services contracts to
their Contract Manager(s). The list must include the following information:

a. Name of each contracting state agency and the applicable office or program issuing the contract.
b. Identifying name and number of the contract.
c. Starting and ending date of each contract.
d unto  chcontract.

e. A brief description of the p se of t tandt vy b) rovi un hcol t.
f.  Name and contact information of each Contract Manager.

SECTION FIVE: RECORDS, AUDITS AND DATA SECURITY
5.1 Rec

a. The Provider shall establish and maintain books, records, and documents (including electronic storage media) sufficient
to reflect all income and expenditures of funds provided by SJC under this Contract. Upon demand, at no additional cost to
SJC, the Provider will facilitate the duplication and transfer of any records or documents during the term of this Contract and
the required retention period. These records shall be made available at all reasonable times for inspection, review, copying,
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or audit by Federal, State, or other personnel duly authorized by SJC or the Department.

b. Retention of all client records, financial records, supporting documents, statistical records, and any other documents
(including electronic storage media) pertinent to this Contract shall be maintained by the Provider during the term of this
Contract and retained for a period of six (6) years after completion of the Contract or longer when required by law. in the
event an audit is required under this Contract, records shall be retained for a minimum period of six (6) years after the audit
report is issued or until resolution of any audit findings or litigation based on the terms of this Contract, at no additional cost
to SJC.

c. At all reasonable times for as long as records are maintained, persons duly authorized by SJC, the Department and
Federal auditors, pursuant to 2 CFR, section R § 200.336, shall be allowed full access to and the right to examine any of
the Provider's contracts and related records and documents, regardless of the form in whichkept.

d. A financial and compliance audit shall be provided to SJC as specified in this Contract and in Attachment lll.

e. The Provider shall comply and cooperate immediately with any inspections, reviews, investigations, or audits deemed
necessary by The Office of the Inspector General (section 20.055, F.S.).

f. No record may be withheld nor may the Provider attempt to limit the scope of any of the foregoing inspections, reviews,
copying, transfers, or audits based on any claim that any record is exempt from public inspection or is confidential,
proprietary or trade secret in nature; provided, however, that this provision does not limit any exemption to public inspection
or copying to any such record.

5.2 Inspections and Corrective Action: The Provider shall permit ali persons who are duly authorized by SJC and the Department
to inspect and copy any records, papers, documents, facilities, goods, and services of the Provider which are relevant to this Contract,
and to interview any clients, employees, and subcontractor employees of the Provider to assure SJC of the satisfactory performance
of the terms and conditions of this Contract. Following such review, SJC may direct the development, by the Provider, of a corrective
action plan where appropriate. The Provider hereby agrees to timely correct all deficiencies identified in SJC's direction. This provision
will not limit SJC’s choice of remedies under law, rule, or this Contract.

As lead agency, SJC shall be the primary holder of this Contract for services rendered under the terms and conditions of this Contract
since the Provider’s agency/facility/program is residence of St. Johns County. Other lead CBC's who utilize the Provider for these same
services may utilize SJC monitoring report(s) in lieu of conducting a separate monitoring by their agency of the Provider.

5.3 Utilization Review and Quality Management Programs: Upon request, the Provider shall document aggregate and individual
data in a timely and accurate fashion in order to assist SJC in evaluation of the effectiveness of services delivered by the Provider as
well as the Provider's compliance with this Contract. In addition, the Provider shall participate upon request and reasonable notice in
regular evaluation, quality assurance and improvement activities performed by SJC, and any other licensing and/or accrediting body
during the term of this Contract.

5.4 Provider's Confidential and Exept Inforation : By executing this Contract, the Provider acknowledges that, having been
provided an opportunity to review all provisions hereof, all provisions of this Contract not specifically identified in writing by the Provider
prior to execution hereof as “confidential” or “exempt” will be posted by the Department on the public website maintained by the
Department of Financial Services pursuant to section 215.985, F.S. The Provider, upon written request of SJC, shall promptly provide a
written statement of the basis for the exemption applicable to each provision identified by the Provider as “confidential” or “exempt”,
including the statutory citation to an exemption created or afforded by statute, and state with particularity the reasons for the conclusion
that the provision is exempt or confidential.

Any claim by the Provider of trade secret (proprietary) confidentiality for any information contained in the Provider's documents
(reports, deliverables or work papers, etc., in paper or electronic form) submitted to SJC in connection with this Contract will be waived,
unless the claimed confidential information is submitted in accordance with the following standards:

a. The Provider must clearly label any portion of the documents, data, or records submitted that it considers exempt from
public inspection or disclosure pursuant to Florida’s Public Records Law as trade secret. The labeling will include a
justification citing specific statutes and facts that authorize exemption of the information from public disclosure. If different
exemptions are claimed to be applicable to different portions of the protected information, the Provider shall inclu
information correlating the nature of the claims to the particular protected information.

b.  SJC, when required to comply with a public records request including documents submitted by the Provider, may require
the Provider to expeditiously submit redacted copies of documents marked as trade secret in accordance with Section
5.3.2.1. Accompanying the submission shall be an updated version of the justification under Section 5.a., correlated
specifically to redacted information, either confirming that the statutory and factual basis originally asserted remain
unchanged or indicating any changes affecting the basis for the asserted exemption from public inspection or disclosure.
The redacted copy must exclude or obliterate only those exact portions that are claimed to be trade secret. If the Provider
fails to promptly submit a redacted copy, SJC is authorized to produce the records sought without any redaction of
proprietary or trade secret information.

The Provider shall be responsible for defending its claim that each and every portion of the redactions of trade secret information are
exempt from inspection and copying under Florida’s Public Records Law.
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5.1 orta he Provider certifies that neither it nor its subcontractors will have ac

to, icueive wi pruviue moteCiou 1icann nnunnavun wivna uie meaning of the Health Insurance Portability and Accountability Act (42
U.S.C. § 1320d.) and the regulations promulgated thereunder (45 CFR Parts 160, 162, and 164) incidental to pert nce of this
Contract. In compliance with 45 CFR § 164.504(¢), the Provider shall comply with the provisions of Attachment VI to this Contract,
governing the safeguarding, use and disclosure of Protected Health Information created, received, maintained, or transmitted by the
Provider or its subcontractc  ncidental to the Provider's performance of this Contract.

5.6 Information Security: The Provider shall comply with the following data security requirements whenever the Provider or its
subcontractors have accessto!  artment data systems or maintain any client or other confidential information in electronic form:

a. An appropriately skilled individual shall be identified by the Provider to function as its Data Security Officer. The Data
Security Officer shall act as the liaison to the SJC’s security staff and will maintain an appropriate level of data security for
the information the Provider is collecting or using in the performance of this Contract. An appropriate level of security
includes approving and tracking all Provider employees that request or have access to any Departmental data system or
information. The Data Security Officer will ensure that user access to the data system or information has been removed
from all terminated Provider employees.

b. The Provider shall provide the latest Departmental security awareness training to its staff who have access to
Departmental information.

¢. All Provider employees who have access to Departmental information shall comply with, and be provided a copy of
CFOP 50-2, and shall sign the DCF Non-Disclosure Agreement Form CF-112 annually. A copy of Form CF-112 may be
obtained on the DCF Website or from the Contract Manager.

d. The Provider shall make every effort to protect and avoid unauthorized release of any personal or confidential information
by ensuring both data and mobile storage devices are encrypted as prescribed in CFOP 50-2. If encryption of these devices
is not possible, then the Provider shali assure that unencrypted personal and confi  tial Departmental data will not be
stored on unencrypted storage devices.

e. The Provider agrees to notify the Contract Manager as soon as possible, but no later than five (5) working days following
the determination of any breach or potential breach of personal and confidential Departmental data.

f. The Provider shall at its own cost provide notice to affected parties no later than forty-five (45) days following the
determination of any potential breach of personal or confidential Departmental data as provided in section 817.5681, F.S.
The Provider shall also at its own cost implement measures deemed appropriate by SJC and the Department to avoid or
mitigate potential injury to any person due to a breach or potential breach of personal and confidential Departmental data.

The Provider shall cause each of its subcontractors having access to Department data systems or maintaining any client or other
confidential information in electronic form to comply with the provisions of this Section 5.5 and the term “Provider” shall be deemed to
mean the subcontractor for such purposes.

5.7 Public Records: The Provider shall allow public access to all documents, papers, letters, or other public records as defined in
subsection 119.011(12), F.S. as prescribed by subsection 119.07(1) F.S., made or received by the Provider in conjunction with this
Contract except that public records which are made confidential by law must be protected from disclosure. As required by section
287.058(1)(c), F.S., it is expressly understood that the Provider's failure to comply with this provision shall constitute an immediate
breach of contract for which SJC may unilaterally terminate the Contract.

As required by section 119.0701, F.S., to the extent that the Provider is acting on behalf of SJC within the meaning of section
119.011(2), F.S., the Provider shali:

a. Keep and maintain public records that ordinarily and necessarily would be required by SJC in order to perform the
service.

b. Upon request from SJC custodian of public records, provide to SJC a copy of requested records or allow the records
to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S,,
or as otherwise provided.

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are
not dieclosed except as authorized by law for the duration of the Contract term and followi  zompletion of the Contract if
the  ovider does not transfer the records to SJC.

d. Upon completion of the Contract, transfer, at no cost, to SJC all public records in possession of the Provider or keep and
maintain public records required by SJC to perform the service. IF the Provider transfers all public records to SJC upon
completion of the Contract, the Provider shall destroy any duplicate public records that are exempt or confidential and exempt
from public records disclosure requirements. If the Provider keeps and maintains public records upon completion of the
Contract, the Provider shall meet all applicable requirements for retaining public records. All records stored electronically
must be provided to SJC, upon request from SJC’s custodian or public records, in a format that is compatible with the
information technology systems of SJC.

IF THE PROVIDER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
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119, F.S., TO THE PROVIDER’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THF CLISTODIAN OF PUBLIC RECORDS AT 904-
209-0850, OR BY EMAIL AT OR BY MAIL AT: St. Johns
County, 500 San Sebastian View, st. Augusune, rL 02084.

SECTION SIX: PENALTIES, TERMINATION AND DISPUTE RESOLUTION

6.1 Financial Penalties for Failure to Take Corrective Action: In accordance with the provisions of subsection 402.73(1), F.S., and
Rule 65-29.001, Florida Administrative Code (F.A.C.), should SJC require a corrective action to address noncompliance under this
Contract, incremental penalties listed in Section 3 shall be imposed for the Provider failure to achieve the corrective action. These
penalties are cumulative and may be assessed upon each separate failure to comply with instructions from SJC to complete corrective
action but shall not exceed ten (10%) of the total Contract payments during the period in which the corrective action plan has not been
implemented or in which acceptable progress toward implementation has not been made. These penalties do not limit or restrict SJC’s
application of any other remedy available to it under law or this Contract.

The increments of penalty imposition that shall apply, unless SJC determines that extenuating circumstances exist, shall be based
upon the severity of the noncompliance, nonperformance, or unacceptable performance that generated the need for corrective action,
in accordance with the following standards:

a. Noncompliance that is determined by SJC to have a direct effect on client health and safety shall result in the imposition
of a ten percent (10%) penalty of the total Contract payments during the period in which the corrective action plan has not
been implemented or in which acceptable progress toward implementation has not been made.

b. Noncompliance involving the provision of service not having a direct effect on client health and safety shall result in the
imposition of a five percent (5%) penalty.

c. Noncompliance as a result of unacceptable performance of administrative tasks shall result in the imposition of a two
percent (2%) penalty.

The deadline for payment shall be as stated in the Order imposing the financial penalties. In the event that nonpayment, SJC may
deduct the amount of the penalty from invoices submitted by the Provider.

6.2 Termination:

a. This Contract may be terminated without cause by SJC upon no less than 30 days’ notice, and by the Provider upon no
less than 270 calendar days’ notice in writing to the other party unless a sooner time is mutually agreed upon in writing.
Said notice shall be delivered by any delivery service that provides verification of delivery or by hand delivery to the Contract
Manager of the representative of the Provider responsible for administration of the program. If either party terminates this
Contract without cause, that party shall coordinate a transition plan, as described in the Transition Planning requirements
with the other party within 30 calendar days’ of making such notification. This provision shall not limit SJC’s ability to
terminate this Contract for cause according to other provisions herein.

b. In the event funds for payment pursuant to this Contract become unavailable, SJC may terminate this Contract upon no
less than twenty-four (24) hours’ notice in writing to the Provider. SJC shall be the final authority as to the availability and
adequacy of funds.

c. In the event the Provider fails to fully comply with the terms and conditions of this Contract, SIC may terminate the
Contract upon no less than twenty-four (24) hours (excluding Saturday, Sunday, and Holidays) notice in writing to the
Provider. Such notice may be issued without providing an opportunity for cure if it specifies the nature of the noncompliance
and states that provision for cure would adversely affect the interests of the SJC or is not permitted by law or regulation.
Otherwise, notice of termination will be issued after Provider's failure to fully cure such noncompliance within the time
specified in a written notice of noncompliance issued by SJC specifying the nature of the noncompliance and the actions
required to cure such noncompliance. In addition, SJC may employ the default provisions in Rule 60A-1.006(3), F.A.C., but
is not required to do so to terminate the Contract. SJC’s failure to demand performance of any provision of this Contract
shall not be deemed a waiver of such performance. SJC’s waiver of any one breach of any provision of this Contractshall

not be deemed to be a waiver of any other breach and neither event shall be construed to be a modification of the terms
and conditions of this Contract. The provisions herein do not limit SIC’s right to remedies at law or in equity.

d. Failure to have performed any contractual obtigations under any other contract with SJC in a manner satisfactory to SJC
will be a sufficient cause for termination. To be terminated under this provision, the Provider must have: (1) previously failed
to satisfactorily perform in a contract with SJC, been notified by SJC of the unsatisfactory performance and failed to timely
correct the unsatisfactory performance to the satisfaction of SJC; or (2) had a contract terminated by SJC for cause.
Termination shall be upon no less than twenty-four (24) hours’ notice in writing to the Provider.

e. Inthe event that this Contract is terminated, regardless of the circumstances of termination, the Provider shall continue
to serve any clients receiving services from the Provider prior to the termination notice for a maximum of 90 days after
receipt of such notice in order to allow for an appropriate transition of such clients to other Providers with minimum disruption
in service delivery. During such transition period, the Provider and SJC will continue to operate in accordance with the terms
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of this Contract, which shall remain ir  ect until all invoices are resol and all final payments have been made to the
Provider. The provisions; Section 9 4 (Client Information), Section 5.7 (Records: Access, Audits, and Retention), Section
4.4 (Provi In nification) and:  tion 6.3 (Dispute Resolution) shall survive the termination of this Contract, continue
to serve any clients receiving services from the Provider prior to the termination notice for a maximum of 90 days after
receipt of such notice in order to allow for an appropriate transition of such clients to other Providers with minimum disruption
in service delivery. During such transition neriod, the Provider and SJC will continue to operate in accordance with the terms
of this Contract, which shall remain in € t until all invoices are resolved and all final payments have been made to the
Provider. The provisions; Section 9.4 (Client Information), Section 5.7 (Records: Access, Audits, and Retention), Section
4.4 (Provider Indemnification) and Section 6.3 (Dispute Resolution) shall survive the termination of this Contract.

f. If this Contract is for an amount of $1 Million or more, SJC may terminate this Contract at any time the Provider is
found to have submitted a false certification under section 287.135, F.S., or been placed on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies in the Iran Petroleum Energy Sector List. Regardless of the amount
of this Contract, SJC may terminate this Contract at any time the Provider is found to have been placed on the Scrutinized
Companies that Boycott Israel List or is engaged in a boycott of Israel.

All notices of termination provided under this Section shall be in writing on paper, physically sent to the official contact person under
Section 7 by U.S. Postal Service or any other delivery service that provides verification of delivery or by hand delivery. In the event of
termination under paragraphs a. or b., the Provider will be compensated for any work satisfactorily completed through the date of
termination or an earlier date of suspension of work.

6.3 Dispute Resolution: Any dispute concerning performance of this Contract or payment hereunder shall be decided by the SJC’s
Contract Manager, who shali reduce the decision to writing and provide a copy to the Provider. The decision shall be final and
conclusive unless within twenty-one (21) calendar days from the date of receipt of the Contract Manager's decision, the Provider
delivers to the Contract Manager a petition for alternative dispute resolution. The parties agree to cooperate in resolving any
differences in interpreting this Contract. Each party shall notify the other party of the name, business address and telephone number
of that party’s designated representative for dispute resolution purposes. Within five business days from recipe by the designated
representative of the other party’s written request for dispute resolution, the representatives will conduct a face-to-face meeting (or
telephonic if mutually agreed) to resoive the disagreement. If the representatives are unable to reach a mutually satisfactory resolution,
either representative may request referral of the issue to the Provider's Chief E  utive Officer (CEO) and SJC's Chief Executive
Officer (CEO). Upon referral, the CEOs shall cor  to resolve the issue.

After receipt of a petition for alternative dispute resolution SJC and the Provider shall attempt to amicably resolve the dispute through
negotiations. Timely delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a
condition precedent to any legal action by the Provider concerning this Contract.

After timely delivery of a petition for alternative dispute resolution, the parties may employ any dispute resolution procedures described
in Section 6.3, or mutually agree to an alternative binding or nonbinding dispute resolution process, the terms of which shall be reduced
to writing and executed by both parties.

Completion of such agreed process shall be deemed to satisfy the requirement for completion of the negotiation process.
This provision shall not limit the parties’ rights of termination under Section 6.2 hereof.
SECTION SEVEN: OTHER TERMS

7.7 " LLaw and Venue: This Contract is executed and entered into in the State of Florida, and shall be construed, performed,
anu cinuieeu 1N all respects in accordance with Florida law, without regard to Florida provisions for conflict of laws. State Courts of
competent jurisdiction in Florida shall have exclusive jurisdiction in any action regarding this Contract and venue shall be as provided
in the Seventh Judicial Circuit.

7.2 No Other T s: There are no provisions, terms, conditions, or obligations other than those contained herein, and this Contract
shall supersede an previous communications, representations, or agreements, either verbal or written between the parties.

7.3 .erability of Terms: If any term or provision of this Contract is legally determined unlawful or unenforceable, the remainder of
the Contract shall remain in full force and effect and such term or provision shall be stricken.

T4 Jnless a provision hereof; all provisions of this Contract concerning obligations of the Provider and remedies
avanauic w vuv suvive the ending date or an eartier termination of this Contract. The Provider's performance pursuant to such
surviving provisions shall be without further payment. Payments received during the term of this Contract are consideration for such

‘ormance. Given the nature of this Contract, the Provider is expected to have continuing duties that survive the ending date or
eanier termination of this Contract. By way of incomplete examples, these duties will most likely include reports (fiscal and
programmatic), budgets, audits, and payments. Absent completion of surviving terms, the Provider may not change its corporate
status in any manner without SJC approval.

7.0 7 ations: Madifications of provisions of this Contract shall be valid only when they have been reduced to writing and duly
signou vy voth parties. The rate of payment and the total dollar amount may be adjusted retroactively to reflect price level increases
and changes in the rate of payment when these have been established through the appropriations process and subsequently identified
in SJC’s operating budget.

7.6 Anticompetitive Agreements: The Provider will not offer, enter into nor enforce any formal or informal agreement with any
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person, firm, or entity under which the parties agree to refrain from competing for any future service contract or limit in any manner
the ability of either party to obtain employment by or provide services to SJC or a provider of services to SJC.

7.7 Communications: Except where otherwise provided in this Contract, communications between the parties regarding this Contract
may be by any commercially reasonable means. Where this Contract calls for communication, in writing, such communication includes
email, and attachments thereto are deemed received when the email is received except for notices of termination per Section 6.2.

787 awditation: SJC is committed to ensuring provision of the highest quality services to the persons we serve. Accordingly, SJC
has capectations that where accreditation is generally accepted nationwide as a clear indicator of quality service, the majority of SJC
providers will either be accredited, have a plan to meet national accreditation standards, or will initiate a plan within a reasonable
period of time.

7.9 Transitioning Yot ° ‘ults: The Provider understands SJC's interest in assisting young adults aging out of the dependency
system. SJC and the Deparunent encourage Provider participation with the local Community-Based Care Agency Independent Living
Program to offer gainful employment to youth in foster care and young adults transitioning from the foster caresystem.

7.10 DEQO and Workforce Florida: The Provider understands that the Department, the Department of Economic Opportunity, and
Workforce Florida, Inc., have jointly implemented an initiative to empower recipients in the Temporary Assistance to Needy Families
Program to enter and remain in gainful employment. SJC and the Department encourage Provider participation with the Department
of Economic Opportunity and Workforce Florida.

7.11 Related Party Transactions and Conflict of Interest: The Provider's Board of Directors shall establish uniform and consistent
policies to address procurement requirements for any related party transactions which inciude, at a minimum, the prohibition of any
conflicts of interest among the Provider, its staff, its Board of Directors, and its subcontractors.

7.12 Unauthorized Aliens: Unauthorized aliens shall not be employed. Employment of unauthorized aliens shall be cause for
unilateral cancellation of this Contract by SJC for violation of section 274A of the Immigration and Nationality Act (8 U.S.C. § 1324a) and
section 101 of the Immigration Reform and Control Act of 1986. The Provider and its subcontractors will enroll in and use the E-Verify
system established by the U.S. Department of Homeland Security to verify the employment eligibility of its employees and its
subcontractors’ employees performing under this Contract. Employee assigned to the contract means all persons employed or
assigned (including subcontractors) by the Provider or a subcontractor during the Contract term to perform work pursuant to this
Contract within the United States and its territories.

7.13 Civil Rights Requirements: These requirements shall apply to the Provider and all contractors, subcontractors, sub grantees,
or others with whom it arranges to provide services or benefits to clients or employees in connection with its programs and activities.
The Provider shall comply with the provisions in accordance with Title VI! of the Civil Rights Act of 1964, the Americans with Disabilities
Act of 1990, or the Florida Rights Act of 1992, as applicable the Provider shall not discriminate against any employee (or applicant for
employment) in the performance of this Contract because of race, color, religion, sex, national origin, disability, age, or marital status.

The Provider shall not discriminate against any applicant, client, or employee in service delivery or benefits in connection with any of
its programs and activities in accordance with 45 CFR, Parts 80, 83, 84, 90, and 91, Title Vil of the Civil Rights Act of 1964, or the
Florida Civil Rights Act of 1992, as applicable and CFOP 60-16.

If employing fifteen or more employees, the Provider shall complete the Civil Rights Compliance Checklist, CF Form 946 within thirty
(30) days of execution of this Contract and annually thereafter in accordance with 45 CFR, Part 80.

7.14 Use of Funds for Lobbying Prohibited: The Provider shall comply with the provisions of sections 11.062 and 216.347, F.S,,
which prohibit the expenditure of contract funds for the purpose of lobbying the Legisfature, judicial branch, or a stateagency.

7.15 Public Entity Crime and Discriminatory Contractors: Pursuant to sections 287.133 and 287.134, F.S., the following
restrictions are placed on the ability of persons placed on the convicted vendor list or the discriminatory vendor list. When a person or
affiliate has been placed on the convicted vendor list following a conviction for a public entity crime, or an entity or affiliate has been
placed on the discriminatory vendor list, such person, entity or affiliate may not submit a bid, proposal, or reply on a contract to provide
any goods or services to a public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the construction
or the repair of a public building or public work; may not submit bids, proposals, or replies on leases of real property to a public entity;
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity;
and may not transact business with any public entity; provided, however, that the prohibition on persons or affiliates placed on the
convicted vendor shall be limited to business in excess of the threshold amount provided in section 287.017, F.S., for CATEGORY
TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list.

7.16 Whistleblower's Act Requireants: In accordance with subsection 112.3187(2), F.S., the Provider and its subcontractors shall
not retaliate against an employee for reporting violations of law, rule, or regulation that creates substantial and specific danger to the
public’s health, safety, or welfare to an appropriate agency. Furthermore, agencies or independent contractors shall not retaliate
against any person who discloses information to an appropriate agency alleging improper use of governmental office, gross waste of
funds, or any other abuse or gross neglect of duty on the part of an agency, public officer, or employee. The Provider and any
subcontractor shall inform its employees that they and other persons may file a complaint with the Office of Chief Inspector General,
Agency Inspector General, the Florida Commission on Human Relations or the Whistle-blower's Hotline number at 1-800-543-5353.

7.17 PRID  \rticles which are the subject of or are required to carry out this Contract shall be purchased from Prison Rehabilitative
Industries a1 Diversified Enterprises, Inc., (PRIDE) identified under Chapter 946, F.S., in the same manner and under the procedures
set forth in subsections 946.515(2) and (4), F.S. For purposes of this Contract, the Provider shall be deemed to be substituted for the
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Department insofar as dealings with PRIDE. This cla :is not applicable to subcontractors unl otherwise required by law. An
abbreviated list of produc r available from PRiuE may be obtained by contacting PRIDE at (800) 643-8459.

7.18 cts: The Provider shall procure any recycled products or materials, which are the subject of or are required to
carry vut uns wunuacy, in accordance with the provisions of section 403.7065, F.S.

719 B ja: The Provider shall coordinate with SJC in providing informationin ~ ponse to media inquiries concerning this Contract
and/or services provided under this Contract. Media includes television, newspaper, radio, and the Internet. The Provider shall not
use the media to resolve conflicts or disputes concerning this Contract. Before responding to a media inquiry, the Provider shall make
reasonable efforts to notify SIC of such inquiry. The Provider shall not submit press releases, call press conferences or initiate media
coverage concerning this Contract or services provided under this Contract without first informing SJC of its intended action and
seeking SJC’s approval. Nothing in Section 50, however, shall be construed or interpreted as prohibiting the Provider from responding
to media inquiries concerning this Contract or services provided under this Contract.

7.20 SJC shall maintain a grievance procedure for clients, their families, custodians, and guardians. Complaints
receiveu vy wuw wunvennng services rendered by the Provider shall be resolved in accordance with SJC procedure. The Provider
shall submit the appropriate information necessary to resolve client grievances, attend hearings and otherwise cooperate with SJC in
the resolution of client complaints. If a complaint is made by or on behalf of a client to the Provider, the Provider shall notify the SJC
client relations designee, who will handle the complaint according to SJC policy and procedure.

7.2* ' *-~nsure: The Provider represents and warrants that for the duration of this Contract that the Provider will remain duly licensed
and:u wertified in accordance with the laws of the state of Florida and as may be applicable for the provision of services to clients.
The Provider shali provide to SJC evidence of any license and/or certification that is required by law to permit the Provider to provide
the services covered by this Contract. The Provider shall notify SJC immediately if Provider's license and/or certification to practice
is/are restricted, suspended, revoked, or otherwise terminated.

7.22 Coordination of Benefits: The Provider shall cooperate fully with SJC in providing information and performing tasks necessary
to receive reimbursement from any applicable third-party payers and in all other matters relating to proper coordination of benefits. If
the Provider receives any payment from a third-party payer for services delivered to a client that have been paid by SJC (i.e., “double
billing”), then the payment to the Provider from SJC for subsequent invoices will be reduced by the amount paid by the third-party
payer. If there are no subsequent invoices, the funds will be subject to recoupment.

7.23 1  n: SJC shall act as the sole liaison between the Provider and DCF involved with any client in matters related to the
operauun ui the System of Care.

7.24 Provider Agrees:

a. To provide services in accordance with the terms and conditions specified in this Contract including all attachments and
exhibits, which constitute the Contract document. Such services will be performed in a professiona! manner in accordance
with applicable professional standards and will be provided in a manner consistent with applicable laws, regulations,
certification standards and licensing standards. The Provider shall not be held responsible for non-compliance with Contract
terms where an authorized agent of SJC has waived compliance in writing.

b. To modify its services to meet the needs of any particular client prior to considering an unsuccessful discharge of such
client. The Provider acknowledges that the goal of SJC is to promote flexibility and specialization of treatment on an
individual client basis. The Provider shall assist SJC in striving to attain this goal as well as to assist SJC, on a system-
wide basis, in identifying and developing new services to meet the needs of clients.

c. To comply with all federal, state, and local laws and rules including but not limited to those related to investigations of
child abuse/neglect, case planning, placing clients in substitute care, risk assessments, safety planning for clients,
administrative reviews, supportive services, residential treatment, foster care, adoption services, mental health services,
mental retardation/developmental disabilities services, alcohol/drug addiction services, and the Florida Rules of Juvenile
Procedure. The Provider shall comply with all revisions, amendments, modifications and additions to federal, state, and
local laws and rules related to subjects identified in this Section 54. The Providers outside of the state of Florida shall comply
with provisions of Florida law regarding these subjects.

d. In the event that SJC retains the services of a lawyer to enforce any right under this Contract, or SJC is required to

appear in any action in connection with this Contract, such as any Bankruptcy proceeding in order to collect hereunder or

make a claim therein, the Provider agrees to pay all accompanying reasonable attorney fees and costs incurred by SJC
Cit with any such litigation.

e. The provider shall, without additional compensation, as a normal and necessary part of the services to be perf. d
under this Contract, expert and/or other testimony, including provision of written reports, records and/or exhibits, at the
request of SJC, the Department or other courts as indicated periodically.

7.25 Pending Litigation: SJC will consult with the Provider regarding pending lawsuits that may affect services under this Contract
but will have no obligation to the Provider to undertake or change any position in any case. The Provider shall comply with any
requirements imposed by an applicable court order or settlement related to such lawsuits. Verified increases in costs resulting
therefrom will be considered The Provider will notify SJC of all lawsuits related to this Contract or services, within ten calendar days
of receipt of service.
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7.26 Force Majeure: Neither party shall be deemed to be in violation of this Contract if such party is prevented from performing any
of its obligations for a period not to exceed 30 days for any reason beyond its control, including without limitation, an act of God or of
the public enemy, flood, storm, statute, regulation, rule, or action of any federal, state or local government.

7.27 Severability of Agreement: if any term or provision of this Contract is determined to be illegal, unenforceable, or invalid in whole
or in part for any reason, such illegal, unenforceable, or invalid provisions or part thereof shall be stricken from this Contract, and such
provision shall not affect the legality, enforceability, or validity of the remainder of this Contract. If any provision or part thereof of this
Contract is stricken in accordance with the provisions of this section, then this stricken provision shall be replaced, to the extent
possible, with a legal, enforceable, and valid provision that is as similar in tenor to the stricken provision as is legally possible.

SECTION EIGHT: FEDERAL FUNDS APPLICABILITY
The terms in this section apply if Federal Funds are used to fund this Contract.

8.1 Federal Law: The Provider shall comply with the provisions of Federal law and regulations including, but not limited to, 2 CFR,
Part 200, and other applicable regulations.

If this Contract contains $10,000 or more of Federal Funds, the Provider shall comply with Executive Order 11246, Equal Employment
Opportunity, as amended by Executive Order 11375 and others, and as supplemented in Department of Labor regulation 41 CFR,
Part 60 if applicable.

If this Contract contains over $100,00 of Federal Funds, the Provider shali comply with all applicable standards, orders, or regulations
issued under section 306 of the Clean Air Act, as amended (42 United States Code (U.S.C.) § 7401 et seq.), section 508 of the Federal
Water Pollution Control Act, as amended (33 U.S.C. § 1251 et seq.), Executive Order 11738, as amended and where applicable, and
Environmental Protection Agency regulations (2 CFR, Part 1500). The Provider shall report any violations of the above to SJC.

No Federal Funds received in connection with this Contract may be used by the Provider, or agent acting for the Provider, or
subcontractor to influence legislation or appropriations pending before the Congress or any State legislature. If this Contract contains
Federa! funding in excess of $100,000, the Provider must, prior to contract execution, complete the Certification Regarding Lobbying
form, Attachment IV. All disclosure forms as required by the Certification Regarding Lobbying form must be completed and returned
to the Contract Manager, prior to payment under this Contract.

If this Contract provides services to children up to age 18, the Provider shall comply with the Pro-Children Act of 1994 (20 U.S.C.
6081). Failure to comply with the provisions of the law may result in the impaosition of a civil monetary penaity of up to $1,000 for each
violation or the imposition of an administrative compliance order on the responsible entity, or both.

If the Provider is a federal subrecipient or pass-through entity, then the Provider and its subcontractors who are federal subrecipients
or pass-through entities are subject to the following: A contract award (see 2 CRF § 180.220) must not be made to parties listed on
the government-wide exclusions in the System for Award Management (SAM), in accordance with the OMB guidelines in 2 CFR, Part
180 that implement Executive Orders 12549 and 12689, “Debarment and Suspension”. SAM Exclusions contains the names of parties
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or regulatory authority
other than Executive Order 12549.

If the Provider is a federal subrecipient or pass-through entity, the Provider and its subcontractors who are federal or pass-through
entities, must determine whether or not its subcontracts are being awarded to a “contractor” or a “subrecipient” as those terms are
defined in 2 CFR, Part 200. If a Provider’s subcontractor is determined to be a subrecipient, the Provider must ensure the subcontractor
adheres to all the applicable requirements in 2 CFR, Part 200.

8.2 Federal Funding Accountability and Transparency Act (FFATA): The FFATA Act of 2006 is an act of Congress that requires
the full disclosure to the public of all entities or organizations receiving federal funds. The Provider will complete and sign the FFATA
Certification of Executive Compensation Reporting Requirements form (CF 1111 or successor) if this Contract includes $30,000 or
more in Federal Funds (as determined over its entire term). The Provider shall also report the total compensation of its five most highly
paid executives if it also receives in excess of 80% of its annual gross revenues from Federal Funds and received more than $25
million in total federal funding.

e Digital Accountability and Transparency Act (DATA) 2014 is an expansion of the FFATA Act of 20086, the purpose is for further
transparency by establishing government-wide data identifiers and standardized reporting formats to recipient and subrecipients.

8.3 Federal Whistleblower Requirements: Pursuant to Section 11(c) of the OSH Act of 1970 and the subsequent federal laws
expanding the act, the Provider is prohibited from discriminating against employees for exercising their rights under the OSH act.
Details of the OSH Act can be found at this website: http://www.whistleblowers.gov.

SECTION NINE: CLIENT SERVICES APPLICABILITY

9.1 Client Risk Prevention: The Provider and any subcontractors shall, in accordance with the client risk prevention system, report
those reportable situations listed in CFOP 215-6 in the manner prescribed in CFOP 215-6. The Provider shall immediately report any
knowledge or reasonable suspicion of abuse, neglect, or exploitation of a child, aged person, or disabled adult to the Florida Abuse
Hotline on the statewide toll-free telephone (1-800-96ABUSE). As required by Chapters 39 and 415, F.S., this provision is binding
upon both the Provider and its employees.

9.2 Emergency Preparedness Plan: if the tasks to be performed pursuant to this Contract include the physical care or supervision
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("no contest") to any criminal offense against clients served or charge described in subparagraph (c) below of this Contract, regardless
of an adjudication of guilt, or have never been disciplined in any manner by any licensing agency or professional board or organization
for professional incompetence or misconduct. The Provider agrees, and will require each of such employees, agents, and independent
contractors, and each of its volunteers and students, to authorize SJC to review background check documentation for criminal
offenses, licensing violations, case dispositions and adjudications of abuse and/or neglect by the Provider and by all its agents,
employees, independent contractors, volunteers, and students used by the Provider to provide Services.

The Provider will utilize only employees, independent contractors, volunteers, or students to provide direct care to clients who have
signed an affidavit of moral character and who have undergone a criminal background check.

The Provider shall complete criminal background checks on all employees, agents, and independent contractors, as well as all
volunteers, interns, and students, in accordance with 435 F.S. The Provider shall decline to hire or will fire any such persons to assure
to the fullest extent possible that no individual who has entered a plea of guilty or nolo contendere (“no contest”) for any drug- related
offense, any crime of violence, any sexual offense, any form of abuse or neglect against children or child endangerment, regardless
of an adjudication of guilt, is left unsupervised with clients.

The Provider shall maintain detailed written policies and procedures regarding recruitment practices, screening procedures, reference
and police checks, and training methods for employees, agents, independent contractors, volunteers, and students. The Provider shall
provide regular supervision of its volunteers and students by its paid staff, including a minimum of one supervisory conference per
month with each volunteer and student, as well as daily availability of staff for telephone contact by volunteers and students.

9.6 Dru ~ ee Workplace: The provider shall maintain a drug free workplace pursuant to Section 440.102, F.S., and shall implement
approphiawc policies and procedures to ensure compliance therewith.

9.7 Transportation: The Provider agrees that any employee, agent, independent contractor, volunteer, or student who transports
clients and/or their family members will have a current, valid driver’s license and, if using his or her own private vehicle to transport
clients, will have the appropriate automobile liability insurance. The Provider shall have automobile insurance for vehicles the Provider
owns or leases. All applicable automobile insurance policies will have a limit of not less than one hundred thousand dollars ($100,000)
per claim and three hundred thousand dollars ($300,000) in the annual aggregate.

9.8 Major Disasters and Emergencies: The Stafford Act allows federal assistance for major disasters and emergencies upon a
declaration by the President. Upon the declaration, the Department is authorized to apply for federal reimbursement from the Federal
Emergency Management Agency (FEMA) to aid in response and recovery from a major disaster. The Provider shall request
reimbursement for eligible expenses through the Department and payment will be issued upon FEMA approval and reimbursement.

9.9 Cultural Competence: The Provider will not discriminate in the treatment of clients or delivery of services, either in the quality,
quantity or type of services rendered or in any other manner, on the basis of race, color, religion, sex, sexual preference, age, disability,
national origin, ancestry, place of residence, health status, need for services or source of payment for services rendered. The Provider
will observe, protect, and promote the rights of clients. The Provider shall develop and carry out a program to develop the culturat
competence of its employees, agents, and independent contractors, if any, to assist them in providing services in a manner that
respects the diversity of clients. Diversity includes diversity in race, national origin, gender, sexual orientation, ethnicity, culture,
religion, socioeconomic status, educational level, and physical and intellectual abilities. The Provider will provide services under this
Contract in a manner sensitive to the diversity of clients.

9.10 No Reject/No-Eject: The Provider acknowledges that SJC maintains a "No-Reject/No-Eject" policy and the Provider agrees to
use its best efforts to accommodate such policy. The Provider may not reject or discharge a client for whom it has the skill and capacity
to provide services outlined in this contract. The Provider must be willing to continue working with clients in spite of client’s efforts to
sabotage progress. (By signing this Contract, the parties agree that they have read and agree to the entire Contract).

IN WITNESS WHEREOF, the parties hereto have cause this 114 page contract to be executed by their undersigned officials as duly
authorized.

PROVIDER: ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS:
Signature Signature
Date Date

Leigh A. Daniels, CPPB
Name Name

Purchasing Manager
Title Title
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Mailing Address: Mailing Address:

Bay Area Youth Services, Inc. St. Johns County BOCC
3104 Cherry Palm Drive 500 San Sebastian View
Tampa, FL 33619 St. Augustine, Florida 32084
Federal EID# or SSN: 184150 Provider Fiscal Year Ending Date
Attachment | RFP No. 1596 Family Stabilization Services

Attachment Il Proposal Submitted by Bay Area Youth Services, Inc.

Attachment Il Pricing

Attachment IV Civil Rights Compliance Questionnaire

Attachment V Audit Attachment

Attachment VI Certification Regarding Lobbying Form

Attachment VIII HIPA Requirement
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ATTACHMENT It

..« administration of resources awarded by SJC to the provider may be subject to audits as described in this
attachment.

MAMTORING

In addition to reviews of audits conducted in accordance with 2 Code of Federal Regulations (CFR) §§ 200.500-
200.521 and § 215.97, F.S., as revised, SJC may monitor or conduct oversight reviews to evaluate compliance with
contract, management, and programmatic requirements. Such monitoring or other oversight procedures may include,
but not be limited to, on-site visits by SJC staff, agreed-upon procedures engagements as described in 2 CFR § 200.425
or other procedures. By entering into this agreement, the recipient agrees to comply and cooperate with any monitoring
procedur deemed appropriate by SJC. In the event SJC determines that a limited scope audit of the recipient is
appropriate, the recipient agrees to comply with any additional instructio  rovided by SJC regarding such audit. The
recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed
necessary by the Department's inspector general, the state's Chief Financial Officer or the Auditor General.

Alll'\l'l's
PART |: FEDERAL REQUIREMENTS

This part is applicable if the recipient is a State or local government, or a non-profit organization as defined in 2 CFR
§§ 200.500-200.521.

In the event the recipient expends $750,000 or more in Federal awards during its fiscal year, the recipient must have
a single or program-specific audit conducted in accordance with the provisions of 2 CFR §§ 200.500-200.521. The
recipient agrees to provide a copy of the single audit to SJC's contract manager. In the event the recipient expends
less than $750,000 in Federal awards during its fiscal year, the recipient agrees to provide certification to the SJC's
contract manager that a single audit was not required. In determining the Federal awards expended during its fiscal
year,the ipient shall consider all sources of Federal awards, including Federal resources received from SJC, Federal
government (direct), other state agencies, and other non-state entities. The determination of amounts of Federal
awards expended should be in accordance with guidelines established by 2 CFR §§ 200.500-200.521. An audit of the
recipient conducted by the Auditor General in accordance with the provisions of 2 CFR Part 200 §§ 200.500-200.521
will meet the requirements of this part. In connection with the above audit requirements, the recipient shall fulfill the
requirements relative to auditee responsibilities as provided in 2 CFR § 200.508.

The schedule of expenditures should disclose the expenditures by contract number for each contract with SJC in effect
during the audit period. The financial statements should disclose whether or not the matching requirement was met for
each applicable contract. All questioned costs and liabilities due SJC shall be fully disclosed in the audit report package
with reference to the specific contract number.

PART Il: STATE REQUIREMENTS
This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2), Florida Statutes.
In the event the recipient expends $750,000 or more for fiscal years beginning on or after July 1, 2016 in state financial

assistance during its fiscal year, the recipient must have a State single or project-specific audit conducted in accordance
with Section 215.97, Florida Statutes; applicable rules of the Department of Financial Services; and
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Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor
General. The recipient agrees to provide a copy of the single audit to the SJC's contract manager. In the event the
recipient expends less than $750,000 for fiscal years beginning on or after July 1, 2016 in State financial assistance
during its fiscal year, the recipient agrees to provide certification to the SJC's contract manager that a single audit was
not required. In determining the state financial assistance expended during its fiscal year, the recipient shall consider
all sources of state financial assistance, including state financial assistance received from SJC, other state agencies,
and other nonstate entities. State financial assistance does not include Federal direct or pass-through awards and
resources received by a nonstate entity for Federal program matching requirements.

In connection with the audit requirements addressed in the preceding paragraph, the recipient shall ensure that the
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a financial
reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 or 10.650, Rules of the
Auditor General.

The schedule of expenditures should disclose the expenditures by contract number for each contract with SJC in effect
during the audit period. The financial statements should disclose whether or not the matching requirement was met for
each applicable contract. All questioned costs and liabilities due SJC shall be fully disclosed in the audit report package
with reference to the specific contract number.

PART lll: SJC

This part is applicable if the recipient is a profit or a non-profit organization that does not meet the threshold
requirements above for a federal or state single audit. If the recipient has revenue in excess of $250,000, the recipient
must have a financial statement audit conducted by an independent auditor in accordance with generally accepted
accounting principles (GAAP). If the recipient has revenue less than $250,000, the recipient must have a financial
statement review conducted by an independent auditor in accordance with generally accepted accounting principles
(GAAP).

PART IV: REPORT SUBMISSION
Any reports, management letters, or other information required to be submitted to SJC pursuant to this agreement shalll
be submitted within 180 days after the end of the provider's fiscal year or within 30 (federal) or 45 (State) days of the

recipient’s receipt of the audit report, whichever occurs first, directly to each of the following unless otherwise required
by Florida Statutes:

A. Contract manager for this contract (1 electronic copy and management letter, if issued)
B. Department of Children & Families (1 electronic copy and management letter, if issued)
Office of the Inspector General
Single Audit Unit
The Centre, Suite 400-I
2415 Monroe Street
Tallahassee, FL 32303

Email address

C. Reporting packages for audits conducted in accordance with 2 CFR Part 200 §§ 200.500-200.521, and
required by Part | of this agreement shall be submitted, when required by § 200.512 (d) by or on behalf of the
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recipient directly to the Federal Audit Clearinghouse using the Federal Audit Clearinghouse’s Internet Data Entry
System at:

and other Federal agencies and pass-through entities in accordance with 2 CFR § 200.512.

D. Copies of reporting packages required by Part Il of this agreement shall be submitted by or on behalf of the
recipient directly to the following address:

Auditor General

Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, Florida 32399-1450

Email address

Providers, when submitting audit report packages to SJC for audits done in accordance with 2 CFR §§ 200.500-
200.521, or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit or for-profit organizations), Rules of the
Auditor General, should include, when available, correspondence from the auditor indicating the date the audit report
package was delivered to them. When such correspondence is not available, the date that the audit report package
was delivered by the auditor to the provider must be indicated in correspondence submitted to SJC in accordance with
Chapter 10.558(3) or Chapter 10.657(2), Rules of the Auditor General.

PART IV: RECORD RETENTION

The recipient shall retain sufficient records demonstrating its compliance with the terms of this agreement for a period
of six years from the date the audit report is issued and shall allow SJC or its designee, Chief Financial Officer, or
Auditor General access to such records upon request. The recipient shall ensure that audit working papers are made
available to SJC or its designee, Chief Financial Officer or Auditor General upon request for a period of three years
from the date the audit report is issued, un  ; extended in writing by SJC.
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ATTACHMENT VI

Attachment contains the terms and conditiot o ning the Provider's :ce to and use of
Protected Health Information and provid¢ the missible uses and disclosures of protected
health information by the Provider, also called “Business Associate.”

Section 1. Definitiol

1.1 Catch-all ¢ initions:

..1e following terms used in this Attachment shall have the same meaning as those terms
in the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure,
Health Care Operations, Individual, Min 1m Necessary, Notice of Privacy Practices,
Protected Health Information, Required by Law, Security Incident, Subcontractor,
Unsecured Protected Health Information, and Use.

1.2 Specific definitions:

1.2.1

1.2.2

1.23.

1.24.

“‘Business Associate” shall generally have the same meaning as the term
“business associate” at 45 CFR § 160.103, and for purposes of this Attachment
shall specifically refer to the Provider.

“Covered Entity” shall generally have the same meaning as the term “covered
entity” at 45 CFR § 160.103, and for purposes of this Attachment shall refer to
the Department.

“HIPAA Rules” shall mean the Privacy, Security, Breach Notification, and
Enforcement Rules at 45 CFR Part 160 and Part 164.

“Subcontractor” shall generally have the same meaning as the term
“subcontractor” at 45 CFR § 160.103 and is defined as an individual to whom a
business associate delegates a function , activity, service , other than in the
capacity of a member of the workforce of such business associate.

Section 2. Obligations and Activities of Business Associate

2.1 Business Associate agrees to:

2.1.1

21.2

213

Not use or disclose protected health information other than as permitted or
required by this Attachment or as required by law;

Use appropriate administrative safeguards as : forth at 45 CFR § 164.308,
physical safeguards as set forth at 45 CFR § 164.310, and technical safeguards
as set forth at 45 CFR § 164.312; including, policies and procedures regarding
the protection of PHI and/or ePHI set forth at 45 CFR § 164.316 and the
provisions of training on such policies and procedu ; to applicable employees,
independent contractors, and volunteers, that reasonably and appropriately
protect the confidentiality, integrity, and availability of the PHI and/or ePHI that
the Provider creates, receives, maintains or transmits on behalf of the
Department;

Acknowledge that (a) the foregoing safeguards, policies and procedures
requirements shall apply to the Business Associate in the same manner that such
requirements apply to the Department, and (b) the Business Associate’s and
their Subcontractors are directly liable under the civil and criminal
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2.1.8

2.1.10

2.1.11

2.1.12

2113

2.1.14

enforcement provisions set forth at Section 13404 of the HITECH Act and section
45 CFR §§ 164.500 and 164.502(E) of the Privacy Rule (42 U.S.C. 1320d-5 and
1320d-6), as amended, for failure to comply with the safeguards, policies and
procedures requirements and any guidance issued by the Secretary of Health
and Human Services with respect to such requirements;

Report to covered entity any use or disclosure of protected health information not
provided for by this Attachment of which it becomes aware, including breaches
of unsecured protected health information as required at 45 CFR § 164.410, and
any security incident of which it becomes aware;

Notify the Department’s Security Officer, Privacy Officer and the Contract
Manager as soon as possible, but no later than five (5) business days following
the determination of any breach or potential breach of personal and confidential
departmental data;

Notify the Privacy Officer and Contract Manager within (24) hours of notification
by the US Department of Health and Human Services of any investigations,
compliance reviews or inquiries by the US Department of Health and Human
Services concerning violations of HIPAA (Privacy, Security Breach).

Provide any additional information requested by the Department for purposes of
investigating and responding to a breach;

Provide at Business Associate’'s own cost notice to affected parties no later than
30 days following the determination of any potential breach of personal or
confidential departmental data as provided in section 501.171, F.S.;

Implement at Business Associate’s own cost measures deemed appropriate by
the Department to avoid or mitigate potential injury to any person due to a breach
or potential breach of personal and confidential departmental data;

Take immediate steps to limit or avoid the recurrence of any security breach and
take any other action pertaining to such unauthorized access or disclosure
required by applicable federal and state laws and regulations regardless of any
actions taken by the Department ;

In accordance with 45 CFR §§ 164.502(e)(1)(ii) and 164.308(b)(2), if applicable,
ensure that any subcontractors that create, receive, maintain, or transmit
protected health information on behalf of the business associate agree to the
same restrictions, conditions, and requirements that apply to the business
associate with respect to such information. Business Associate’s must attain
satisfactory assurance in the form of a written contract or other written agreement
with their business associate’'s or subcontractor's that meets the applicable
requirements of 164.504(e)(2) that the Business Associate or Subcontractor will
appropriately safeguard the information. For prior contracts or other
arrangements, the provider shall provide written certification that its
implementation complies with the terms of 45 CFR § 164.532(d);

Make available protected health information in a designated record set to
covered entity as necessary to satisfy covered entity’s obligations under 45 CFR
§ 164.524;

Make any amendment(s) to protected health information in a designated record
set as directed or agreed to by the covered entity pursuant to 45 CFR § 164.526,
or take other measures as necessary to satisfy covered entity’s obligations under
45 CFR § 164.526;

Maintain and make available the information required to provide an accounting
of disclosures to the covered entity as necessary to satisfy covered entity’s
obligations under 45 CFR § 164.528;
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Section 4.  Provisions for Covered Entity to Inform Business Associate of Privacy

4.1

42

4.3

Practices and Restrictions

Covered entity shall notify business associate of any limitation(s) in the notice of privacy
practices of covered entity under 45 CFR § 164.520, to the extent that such limitation may
affect business associate’s use or disclosure of protected health information.

Covered entity shall notify business associate of any changes in, or revocation of, the
permission by an individual to use or disclose his or her protected health information, to
the extent that such changes may affect business associate’s use or disclosure of
protected health information.

Covered entity shall notify business associate of any restriction on the use or disclosure
of protected health information that covered entity has agreed to or is required to abide by
under 45 CFR § 164.522, to the extent that such restriction may affect business
associate’s use or disclosure of protected health information.

Section 5. Termination

5.1

5.2

Termination for Cause

5.1.1 Upon the Department's knowledge of a material breach by the Business
Associate, the Department shall either:

5.1.1.1 Provide an opportunity for the Business Associate to cure the breach
or end the violation and terminate the Agreement or discontinue access
to PHI if the Business Associate does not cure the breach or end the
violation within the time specified by the Department of Children and
Families;

5.1.1.2 Immediately terminate this Agreement or discontinue access to PHI if
the Business Associate has breached a material term of this
Attachment and does not end the violation; or

5.1.1.3 If neither termination nor cure is feasible, the Department shall report
the violation to the Secretary of the Department of Health and Human
Services.

Obligations of Business Associate Upon Termination

5.2.1 Upon termination of this Attachment for any reason, business associate, with
respect to protected health info  ition received from covered entity, or created,
maintained, or received by business associate on behalf of covered entity, shall:

5.2.1.1 Retain only that protected health information which is necessary for
Business Associate to continue its proper management and
administration or to carry out its legal responsibilities;

5.2.1.2 Return to covered entity, or other entity as specified by the Department
or, if permission is granted by the Department, destroy the remaining
protected health information that the Business Associate still maintains
in any form;

5.2.1.3 Continue to use appropriate safeguards and comply with Subpart C of
45 CFR Part 164 with respect to electronic protected health information
to prevent use or disclosure of the protected heaith information, ot
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5215

5216

than as provided for in this Section, for as long as Business Associate
retains the pro | health information;

Not use or disclose the pro :ted health information retained by
Business Associate other than for the purposes for which such
protected health information was retained 1d subject to the : ne
conditions set out at paragraphs 3.1.3 and 3.1.4 above under
“F mitted Uses and Disclosures By Business Associate” which applied
prior to termination; and

Return to covered entity, or other entity as specified by the Department
or, if permission is granted by the Department, destroy the protected
health information retained by business associate when it is no longer
needed by business associate for its proper inagement and
administration or to carry out its legal responsibili .

The obligations of business associate under this Section sl | survive
the termination of this Attachment.

Section 6. Miscellaneoi

6.1 A regulatory reference in this Attachment to a section in the HIPAA Rules means the
section as in effect or as amended.

6.2 The Parties agree to take such action as is necessary to amend this Attachment from time
to time as is necessary for compliance with the requirements of the HIPAA Rules and any
other applicable law.

6.3 Any ambiguity in this Attachment shall be interpreted to permit compliance with the HIPAA

Rules.
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RFP 1596; FAMILY STABILIZATION SERVICES

COVER PAGE

ST. JOHNS COUNTY PURCHASING DIVISION
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT: _Bay Area Youth Services, Inc.

MAILING ADDRESS: 3104 Cherry Palm Drive, Suite 220, Tampa, FL 33619

POINT OF CONTACT NAME & TITLE: Christine Pringle/Vice President of Rehavioral Health Services

CONTACT EMAIL ADDRESS: christine.pringle@bayskids.org

DATE: 01/23/2024
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Full legal company name: Bay Area Youth Services, Inc., d/b/a ~ \YS Florida, d/b/a BAYS, a
nonprofit corporation

Physical street address: 3104 Cherry Palm Drive, Suite 220, Tampa, FL 33619
Mailing address: Post Office Box 1538, Mango, FL 33550

Primary point of contact: Christine Pringle, LMHC, MCAP, Vice President of Behavioral
Health Services

Names and titles of principles, partners, or owners as applicable: Robert Patterson, President
and Chief Executive Officer

Active Registrai~= ith ¢ho Céata ~f Tlgrida, Department of State, Division of
]

Brief Statement of Company History

Originally founded as Bay Area Youth Services, Inc., BAYS was organized and chartered as a
Florida Not-For-Profit Corporation on April 19, 1982. The agency, founded by William F.
Bowman, was developed with the objective of improving the quality of life and increasing the
potential of Florida’s youth. Since that time, BAY'S has provided high quality and professional
youth and family services throughout the State of Florida. Over a 40+ year history BAYS has
grown into a multi-faceted organization with over 20 office locations and over 250 employees,
with services in 19 of Florida’s 20 judicial circuits. BAYS is currently the largest community
based Juvenile Delinquency Diversion contracted provider, Detention Screening contracted
provider, and Supervised Release Tracking contracted provider for the Florida Department of
Juvenile Justice, and one of the largest providers of Functional Family Therapy (FFT) in the
State of Florida.

In addition to DJJ and HRS, BAYS has held contracts with: The U.S. Department of Labor,
Sarasota/Manatee Industry Council, Children’s Board of Hillsborough County, Selby
Foundation, Sun Coast Workforce Board, Evidence Based Associates, University Area
Community Development Corporation, University of South Florida, The Junior League of
Tampa Bay, the Home Builder’s Institute, the Jacksonville Partnership for Child Health, Central
Florida Behavioral Health Network, the Tampa Bay RAYS Baseball Foundation, Eckerd
Connects, the Orange County and Hillsborough County Board of County Commissioners, the
Community Partnership for Children, Inc., Safe Children Coalition, Central Florida Cares Health
Systems, Children’s Network of Hillsborough, LSF Health Systems, and The Florida Network of
Youth and Family Services.

The BAYS history includes vast experience as a community-based provider of the following
prevention, intervention, and diversion services:

= Juvenile Alternative Services Program (JASP) — 1982 - 2000

= Inte 'eCo nunity Commitment Services (ICCS)— 1994 - 2007



Parenting with Love and Limits — 2007 - 2010

Intensive Delinquency Diversion Services (IDDS) — 2000 - 2013

Prodigy Diversion Programming — 1999 - 2014

Home Builders Institute Mentoring — 2010 - 2014

Juvenile Diversion Alternative Program (JDAP) — 2013 — present

Step-Up Family Violence Intervention Program — 2014 — present

BAYS Community Care — 2015 — 2020, 2022-Present

Tampa Bay Rays GED and School Supply Program — 2015 - 2016

STOP Substance Abuse Prevention Program — 2015 — 2017

HOPE Intensive Family Reunification Support Services — 2017 — 2023

BAYS Family Connections Functional Family Therapy (FFT) — 2018 — present
Supervised Release Tracking (Central and South Regions) — 2019 — present
STRIVE (Supportive Trusting Relationships with Inclusion, Vision, and Empathy) 2022 -
present

Youth Screening Program — 2022 — present

* SNAP® Program 2023 - present

Over the last decade, BAYS has worked to transform our services to meet the needs of youth,
families, communities, and Florida’s evolving youth serving systems. Over the last several years
BAYS has strategically expanded our service array to include Functional Family Therapy
programming, Family Re-unification Services, Supervised Release Programming, Detention
Screening Services, and SNAP® Services. These strategic alignments demonstrate a certain
confidence that stakeholders have in our organization, but also illustrate our ability and diverse
skill sets that demonstrate our knowledge base and ability to work with adolescent populations
and the various systems of care that they align with.

Brief Statement Regarding Respondent’s Interest in this Solicitation

In 2022, BAYS worked with the Community Partnership with Children, Inc. in Volusia County,
Florida to develop the BAYS S.T.R.I.V.E. (Supportive Trusting Relationships with Inclusion,
Vision, and Empathy) program to serve youth and families by preventing removals and/or for the
purpose of reuniting children with their families. This solicitation has nearly an identical scope
of services as our existing S.T.R.I.V.E. Program in neighboring Volusia County, Florida, and we
believe that we are well positioned to provide St. John’s County with an exact program match
based on our experience with our existing S.T.R.I.V.E. program. BAYS is committed to
providing Enhanced Family Stabilization Services designed to complement traditional case
management services by providing in-home engagement through supportive and therapeutic
services. By partnering with the families, we will implement preventative measures to strengthen
and stabilize family units, especially those with children who have entered the Child Welfare
System and who are dually involved, or at risk of becoming involved, in the Juvenile
Delinquency System.

Delegation of Authority

Robert Patterson is the President and Chief Executive Officer of our organization and serves as
the principal agent of BAYS. No representatives acting on behalf of the Respondent other than
the principal have signed any documents related to this proposal.






The President and Chief Executive Officer (CEO) has direct oversight of our entire organization.
Along with the Board of Directors the President and CEO ensures that all programs are operating
within the scope of the organization’s Mission and Vision, are financially stable, and are
maintaining adherence to all contractual and legal regulations. The BAYS CEO has six direct
reports for purposes of supervision and these direct reports oversee in greater detail the various
aspects of our organization.

The Chief Operating Officer has direct oversight of all current programming by providing
supervision to our two (2) Senior Directors and two (2) of our Vice Presidents. These executives
oversee day-to-day operations of our various program areas and ensure that quality, and
adherence to all contractual obligations are maintained.

The Vice President of Behavioral Health Services will provide direct supervision to the Director
of Prevention and Family Services who will provide direct oversight to the Director of the
proposed Family Stabilization Program. These three (3) leaders will work collectively to provide
corporate structure and oversight to the family stabilization program outlined in this proposal.

This current corporate organizational structure has proven to be an effective model for providing
support and daily oversight to our 23 juvenile justice programs, and nine (9) behavioral
health/prevention programs throughout the State of Florida. We submit that this structure would
allow BAYS to incorporate the proposed services into our roven corporate structure which has
sufficient capacity to demonstrate success.

(The remainder of this page has been left blank intentionally)






BAYS will recruit, hire, and employ one (1) Program Director for day-to-day oversight of the
proposed family stabilization unit. Our existing Director of Prevention and Family Services, who
reports directly to the Vice President of Behavioral Health Services, will supervise the Program
Director. The Program Director will ensure that program fidelity and stakeholder collaboration is
consistent throughout the entire service area. All of these individuals will work closely together
to operate our proposed family stabilization program. Our existing Chiefs, Vice Presidents,
Directors, and diverse circuit resources are also available to provide support and guidance as
needed.

The Vice President, Director, and Program Director will work closely to create successful
outcomes and competent and satisfied employees. All of our proposed team have experience
working with youth and understand the challenges and opportunities in working with youth and
families who are in need of the proposed services; thus, they are instrumental in guiding and
supporting the work conducted in the field. The BAYS Senior Leadership Team is committed to
ensuring that our employees are trained and supported in their scope of responsibilities within
this new program site.

All of our Supervisors participate in Supervisor Workshops hosted by the Senior Leadership
Team to focus on the administrative requirements and challenges of being an effective
supervisor. Discussion topics at these Workshops may include, but are not limited to leadership,
communication, employee relations, performance management, effective management and
supervision, personal accountability, fiscal management, adherence to state and federal
employment and labor laws, and leading child welfare and juvenile justice industry trends, etc.

All of our directors and supervisors are also required to attend the BAYS New Leader
Orientation (NLO) training within 90 days of assuming their role as a director or program level
supervisor. The BAYS NLO is hosted by the Chief Financial Officer, Vice President of Support
Services, and Vice President of Corporate Engagement. This training provides new leaders
within the organization in depth training on our organization’s mission and vision, strategic
direction, history, and presents trainees with real life examples of the importance of
understanding the Federal Labor Standards Act, employ supervision, timekeeping, and fiscal
accountability. This training is designed to provide new leaders with a direct understanding of
their role within BAYS and how it interfaces directly with the BAYS corporate oversight and
infrastructure.

Additionally, all BAY'S’ supervisors attend a BAYS Anm  Leadership Retreat. The retreat is
designed to foster collaboration and camaraderie amongst all BAYS’ leadership, while providing
guidance by experts outside of the organization on leadership development, communication, and
strategies to become a more effective leader. Leadership retreats include topics and activities
designed to foster team building, strategic planning implementation, developing goals and
strategies and how to achieve positive personal growth to become a more effective leader within
BAYS.

Operation calls are held weekly to include the COO and Directors, to discuss any program
challenges and to promote the sharing of best practices. Monthly Regional calls are held with the
Regional Programs and Circuit Supervisors in addition to monthly staff meetings which are held



at the circuit level to enhance our continuous training efforts. Supervisors conduct monthly one
on one supervision with all circuit level employees to discuss goals, collective program efforts
and employee goals and progress.

BAYS also has a Continuity of Operations Plan (COOP) for each program location. These
COOP Plans outline the roles and responsibilities of staff before, during, and after an emergency
including localized acts of nature, accidents, technological emergencies, and terrorist attack-
related incidents. BAYS will ensure that all staff are trained and familiar with their local program
COOP to continue their critical functions across a broad spectrum of emergencies.

Each BAYS program site has a health and safety representative. The program safety
representatives along with the BAY S Health and Safety Coordinator collectively design monthly
mandatory safety trainings that all BAYS staff must complete. In addition to regularly scheduled
unannounced on-site safety drills, BAYS safety training covers topics such as: active shooter
training, heat illness, fire safety, medical emergencies, and disaster preparedness.

The Director of Prevention and Family Services will be responsible for the following oversight
functios
= Supervision and support of the Pro,.  n Director
Management of service utilization, community relationships, etc.
Development of additional resources
Performance and reporting
Leadership development
Quality control

The Program Di  tor will be responsible for the following supervisory functions:
= Supervision of direct service staff, problem solving at the circuit level

= Monitoring of workloads and schedules
= Coverage of direct services as needed
= Review of service delivery documents (written reports, materials, etc.)
* Communication with program partners
= Daily quality improvement activities
= Community involvement in partnership with local stakeholders
Project Team
Leadership Staff Qualifications/Resume
- ~ s s mawra~ x4 s m s ameeno o4
1l of

IV i A A MELIVA AvAeVA AR SARApAN ) S s = ~esa mane ot n = o —mmepa ) e eoeee oo e e - o AT

specific positions would need to be recruited as outlined in this section.

Robert Patterson serves as the President and CEO and previously served as BAYS Chief
Operating Officer from August 2012 until August 2019. He brings 29 years of professional
experience in the fields of juvenile justice and child welfare. Robert started his career in 1994
spending 1 re than 14 years providing regional and national leadership development to staff



serving at risk youth in juvenile justice programs. He also spent several years providing
supervision in child welfare programs. Robert received his bachelor’s degree from Limestone
College in 1994 and his master’s degree in High and Post-Secondary Education from Argosy
University in 2014. He is also a graduate of the 2016 class of Leadership Tampa Bay.

Madison O’Hern joined the BAYS team in May 2016 as the Executive Assistant to the CEO
and was promoted to Director of Administration in October 2023. Madison has her bachelor's
degree in behavioral healthcare from the University of South Florida. Madison works closely
with the Board of Directors and coordinates our strategic planning process and strategic planning
implementation. Early in her career, while working at BAY'S and going to school, she interned at
the BAYS Circuit 13 JDAP Program learning the ins and outs of our program operations
firsthand. Madison is a certified American Red Cross First Aid, CPR, and AED Trainer and a
notary public for the State of Florida.

Jennifer Haynes serves as the Chief Operating Officer (COO). She joined the BAYS team in
June 2015 as a JDAP Consulting Clinician and was prom« :d to Regional Director of Diversion
Services for the North/Central Region in July 2016. Jennifer became COO in August 2019. Prior
to joining BAYS, she spent 15 years with the Florida Department of Juvenile Justice. Her roles
included serving as a Juvenile Probation Officer, an Assistant Chief Probation Officer, and as the
Chief Probation Officer in Circuit 10. During that time, she worked on several major initiatives
around juvenile justice reform while overseeing juvenile probation operations. Jennifer has a
bachelor’s degree in English from the University of Florida and a master's degree in criminal
justice from the University of Central Florida.

Danielle Dickerson serves as the Chief Financial Officer of BAYS and her career spans more
than 20 years of varied experience in financial management, business leadership and strategic
planning. Before she was named CFO, Ms. Dickerson served as the Director of Finance and
Operations for non-profits in Colorado. She spent several years in finance and business
development leadership roles serving survivors of Domestic Violence and Sexual Assault.
During her tenure, Ms. Dickerson was instrumental in building out the finance business support
capabilities, maximizing productivity and strategic planning. Ms. Dickerson earned her
bachelor’s degree in accounting from Prairie View A&M University and is a Certified Life Skills
Coach. After obtaining her bachelor’s degree she worked at the accounting firm
PricewaterhouseCoopers as an auditor where she served clients in oil & gas, joint venture, and
government industries.

Heidi Lacy joined BAYS in October 2018 as the Director of Human Resources and was
promoted to Vice President of Support Services in 2021. She received her bachelor's degree in
human services from Florida State University. Heidi brings experience and knowledge of
working in small and large social services organizations. She obtained her Human Resources
Certification, SHRM-CP, in 2016, which recognizes her as an expert and leader in the field.

Elvin Martinez, Jr. joined BAYS in July 2014 as the Director of Community Relations and in
2022 he was promoted to Vice President of Corporate Engagement. Elvin adds over 25 years of
professional experience in criminal justice, juvenile justice, and governmental relations to the
BAYS team. Elvin currently serves on the Executive Committee of the Florida Juvenile Justice



Association (FJJA), and as the Treasurer of the West Tampa Chamber of Commerce. Elvin is the
ir  :diate past Chair of the Circuit 13 Juvenile Justice Advisory Board and the immediate Past
President of the West Tampa Chamber of Commerce and the Florida Juvenile Justice
Association. His enthusiasm, advocacy and focus on legislative and policy matters, and
management of stakeholder relations, helps BAYS improve the array services available to the
children and families we  ve.

Jesus Guzman joined BAYS in May 2018 as our Information Systems Administrator and was
promoted to Director of Information Technologies in 2019, then Promoted to Vice President of
Information Technologies in 2022. Born and raised in Puerto Rico, Jesus has over 20 years of
experience in the Information Technology Industry. During his career, he has directed operations
in various technology consulting firms, deploying the latest technologies, and achieving excellent
client retention. Before joining BAYS, he served for 11 years in a Tampa based nonprofit
organization.

Christine Pringle joined BAYS in 2021, as our Senior Director of Programs and was promoted
to Vice President of Behavioral Health Programs in October of 2023. She is a Licensed Mental
Health Counselor (LMHC) and Masters Certified Addictior ofessional (MCAP). Christine is
originally from Chicago, Illinois and completed her master's degree in counseling at Webster
University. She has over 15 years of community service, clinical and counselir~ experience
across a variety of settings including case management, crisis intervention, structured outpatient
programs, inpatient psychiatric, large nonprofits, residential and private practice. She has also
provided clinical and administrative supervision to mental health counseling students, interns,
and professionals. As aleader in her field dedicated to increasing access, knowledge, and
advocacy to behavioral health care services. Christine is active in her community promoting and
educating on individualized, proactive, and normalized approaches to mental health

care. Christine believes that healing is a collaborative endeavor that requires an interconnected
and supportive approach. . urough her work, she is passionate and committed to helping
individuals and families overcome the challenges and barriers that come along with mental
health. Christine oversees our BFC, BCC, SNAP and STRIVE Programs.

Sarah Barsalou joined BAYS in 2013. She has served in several capacities while at BAYS,
including as a JDAP Circuit Supervisor, Regional Manager of Diversion Services, Training
Coordinator, Director of the Community Supervision Program, the Senior Director of Program
Operations and was promoted to Vice President of Juvenile Justice Services in January of 2024,
She came to BAYS experienced in the juvenile justice field after working for 8 years at the
Florida Department of Juvenile Justice. She is a certified trainer in CPR/First Aid/AED and
Motivational Interviewing and has also served as a trainer for DJJ’s DRAI (Detention Risk
Assessment Instrument), PAR (Protective Action Response), and Suicide Prevention. She

iduated from UCF with a bachelor's degree in criminal justice. She is currently involved in
Circuit 9°s Circuit Advisory Board. Sarah oversees our CSP and YSP Programming.

Owanna Stout joined BAYS as a Senior Case Manager in 2014. She brought with her a wealth
of knowledge in the juvenile justice arena, which was honed while working with the Florida
Department of Juvenile Justice. At BAYS, she quickly moved up the ranks and within 6 months
of being hired, she was promoted to the Supervisor of our Circuit 7 JDAP program. Owanna



continued to excel within the organization, which was evident when she was named the 2015
Supervisor of the Year. Owanna received a Bachelor of Science degree in Social Sciences from
her hometown university, the University of the Virgin Islands. She also holds a Master of
Science degree in Criminal Justice from Nova Southeastern University. Her most recent
promotion as the Senior Director of Diversion Services tasks her with oversight of our day-to-
day JDAP operations.

Paul Hatcher joined BAYS on November 1, 2022, as the Senior Director of Quality and
Contracts. Mr. Hatcher joins BAYS after three decades of working with the Florida Department
of Juvenile Justice. During his career, Mr. Hatcher has served in various leadership roles at DJJ
including serving as the Assistant Secretary for Probation & Community Intervention. Mr.
Hatcher’s expertise and experience in quality and contract management adds enormous depth to
the BAYS Senior Leadership Team.

Kimah Burrell joined BAYS in 2022, as the Director of Prevention and Family Services. Kimah
is originally from Newark, New Jersey. She graduated from Stetson University in 2001 with her
bachelor's degree in psychology. She completed a master's degree in criminal justice from the
University of Central Florida in 2005 and completed another master's degree in counseling &
psychology from Troy University in 2007. She has 22 years of diverse experience across various
settings including dependency case management, adoptions, family preservation, prevention,
delinquency, mental health counseling, and teaching. She has also supervised bachelor’s level
and master’s level psychology, social work, and counseling interns. Kimah is an expert in
recognition of family strengths and needs, connecting children and families to community
resources, implementing direct and indirect services while building formal and informal support
networks. Kimah is passionate about addressing the needs of youth and their families in order to
improve the social and emotional well-being of the entire family unit. Kimah oversees our
STRIVE and SNAP Programs.

BAYS believes that the recruitment, onboarding, training, and retention of qualified staff is
essential to our overall success as a provider of youth and family centered services. As our
organization has grown, we have been deliberate about building internal capacity to compete in
the current and evolving job market. Our Support Services Department oversees our
comprehensive approach to recruitment, onboarding, training, and long-term retention of our
workforce. By streamlining these processes and having dedicated personnel to focus on various
aspects of our recruitment, onboarding, and training efforts, BAYS can assure the Department
that we are intentional about our ability to minimize vacancies and maximize stability in our
workforce.

Support Services uses a comprehensive approach and employs a Talent Recruiter to oversee our
recruitment efforts, including the interview and assessment process; an HR Specialist to oversee
the background screening, hiring, and onboarding process; a HR Generalist to enroll employees
in benefits, and a Training and Development Manager, Sei Hr Training and Development
Specialist and Training and Development Specialist to ensure that all required trainings are
conducted as thoroughly as possible to ensure that employees are properly trained and prepared
to provide services as quickly as possible.
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BAYS currently operates a nearly identical family stabilization program in neighboring Volusia
County, Florida as a contracted provider with the Community Partnership for Children and is
familiar with and accustomed to recruiting, hiring, onboarding, and training candidates to
perform the functions as outlined in this RFP. Our process to employ qualified professionals is
comprehensive and encompasses techniques and practices designed to fit today’s modernized
workforce.

Recruitment
BAYS utilizes several recruitment methods for open positions:
= All open positions are posted internally via our internal Human Resources
Information System
» Employee Referral Program — we feel our best recruiters are our employees and
compensate existing employees for referring qualified candidates that get hi
= BAYS uses a wide-spread advertising approach of available positions via multiple
sources, including professional recruitment companies such as indeed and
ZipRecruiter, and via our website bayskids.org
=  BAYS regularly attends job fairs and community events advertising open positions
= BAYS offers competitive industry salaries and employee benefits based on labor
market standards, which are reviewed annually at a minimum

The BAYS recruitment and hiring process is a comprehensive multi-step approach to ensure we
hire and retain the best candidates. We review all candidates to ensure they meet the minimum
position requirements before selecting a candidate to move forward in the interview process.
Once resumes are reviewed phone screens are scheduled to conduct a more thorough resume
review with the candidate, get a brief introduction of the candidate and provide additional
information on the position. After the phone screen is completed pre-hire assessments are sent
out to selected candidates. BAYS uses a third-party vendor to complete and measure a
candidates' assessments. BAY'S candidates receive assessments to complete depending on the
position we are recruiting to fill. All candidates regardless of position will complete the
following assessment:
»  Workplace Productivity Profile: is used to help predict the likelihood of a wide range
of outcomes including performance, general reliability and rule-following, and risk
for counterproductive work behaviors

Each position has a set of specific assessments assigned to complete, which may include
additional assessments frc  the assessment listed above. BAYS has set minimum scoring
standards for each assessment and each position; this ensures all candidates complete the same
assessments and being measured equally. Once the applicant’s assessment scores are received a
thorough review is conducted of each candidate’s resume, phone interview and assessment
results prior to selecting which candidates will move forward to the face-to-face interview
process. ~ i1 face-to-f :in views,« "' ¢ na; ensurethe d ° tepossesses " :
required competencies for the position, but also assess their alignment with BAY'S Core Values
Professionalism, Responsibility, Integrity, Dedication, and Enthusiasm (PRIDE). BAYS believes
that finding candidates who not only possess the required competencies, but also align with our
mission, vision, and core values will be the most successful.
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Onboarding

BAYS uses a new hire onboarding program which is a collaborative and strategic approach that
provides new employees with the needed information, tools, and resources to effectively meet
our organizational goals. The BAYS onboarding process aims to: increase new employee
productivity by training them about BAYS and our organizational culture; improve retention
rates of new employees within all employee groups by providing a wide array of information that
employees need in order to feel engaged, successful and connected; provide audience-specific,
in-depth, timely information over an extended period of time so that information is useful and
memorable for the new employee; streamline processes and provide best practice information to
enable Supervisors to deliver high-quality, consistent, and accurate information systematically to
all new employees; foster an environment of employee engagement where employees feel that
BAYS is a great place to work.

BAYS believes that providing a strong new employee experience increases employee
engagement, which in tum increases employee performance and enhances our retention efforts.
We ask all of our new employees to complete a New Hire Onboarding Survey to assist us in our
continuous effort to improve our recruiting and hiring practices. The survey’s results are
reviewed by leadership on a quarterly basis and individual meetings are scheduled between new
hires and a member of our Human Resources Team to review the results and gather any
additional information or feedback that can improve the process.

New hires will be greeted by their supervisor on their first day of employment. The Supervisor
will provide the new employee with an orientation about the family stabilization operation and
will be given their BAYS username and password credentials to establish their BAYS computer
profile. The new employee will access their BAYS email where they will be greeted by a BAYS
introduction letter, advising them of their BAYS Leaming Management Systems credentials.
This letter will contain their log-in credentials for the BAY'S Professional Development Learning
Management System (LMS).

Training

BAYS understands that direct care staff must complete certain instructor-led trainings before
being allowed to work independently. As a result, we have a process by which we coordinate
instructor-led trainings with all new hires. Within the employees first 48 hours (about 2 days) the
BAYS Training Department will coordinate with new staff members and identify dates that they
have previously scheduled events such as trips, vacations, or personal appointments so that we
can schedule the employee's instructor led trainings and avoid any dates that present conflicts.

Our proposed STRIVE Trainings include:

CPR, First Aid, and AED, Intro to P.R.ILD.E. (BAYS Core Values training), New Employee
Orientation, (NEO) — Meet the BAYS Leadership Team, Contingency of Operations Plan
(COOP), Incident Reporting, BAYS Standards of Procedure (SOPs), Casey Life Skills Program
Practitioner’s Guide, Motivational Interviewing, Professional Interactions, LGBTQIA+ Youth,
Suicide Awareness & Prevention, Positive Youth Model, Trauma- Focused Cognitive Behavioral
Therapy, Rebound & Recovery, Interacting with the Child Welfare System Training, FSFN
Training, Child Abuse Awareness and Reporting, DCF Preventing Sexual Harassment, DCF
HIPAA Information and Action, DCF Security Awareness, DCF Serving Our Customers Who
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Are Deaf and Hard-Of-Heari=~ Active Shooter: What Can You Do?, Kirwin Institute: Implicit
Module Series, Marty S h Safety Training: De-escalation Techniques, Understanding
Human Trafficking, and a Defensive Driving Course.

Required Professional Development Trainings
Organizational Management, Self-management practices, Intimate Partner Violence, Youth and
Families, Substance Use and Abuse

Retention

In addition to collecting data from our New Hire Onboarding Survey, BAYS conducts-an annual
Employee Satisfaction Survey. In 2013, BAYS introduced the Tampa Bay Times Top
Workplaces Survey  our external survey mechanism that is anonymous and confidential.
BAYS has been named a Tampa Bay Times Top Workplace in six (6) of the last ten (10)
years, including a Top Workplace USA designation in 2023. This is an especially meaningful
designation becau the honor is solely based upon employee feedback.

One of the suggestions from the original Employee Satisfaction Survey was to develop an
Employee Advisory Committee. BAYS Employee Advisory Committee (EAC) helps us to
uniquely provide sufficient management capability to perform and provide oversight of the
services outlined in the RFP. Our Employee Advisory Committee is led by representative
employees from each judicial circuit, one member of our clinical team, one member of our
Community Supervision Program and one member of our Youth Screening Program. All EAC
officers are elected by their peers and topics at these quarterly meetings are discussed directly
with the CEO, COO, and Director of Human Resources. The intent of our EAC is to assist with
our strategic planning process, to discuss any programmatic or general concemns that may be
occurring in the field, planning our annual employee appreciation week, and annual meeting.
This process helps us develop policies that lead to long-term employee retention, employee
satisfaction and opportunities to enhance services based on employee feedback.

All employees receive monthly supervision designed to be a supportive opportunity to discuss
client/caseload concerns as well as personal and professional growth and development. These
monthly evaluations are the cornerstone of the employee’s annual evaluation. Other employee
recognition, support, and retention strategies include:
* A healthy, flexible, and supportive work environment

Employee of the Quarter Program
Larry Siegel Employee of the Year Award
Annual and semi-annual training/meeting events
Opportunities to attend local, state, and national conferences and trainings
Employee Assistance Program; ~ g
Promotion from within whenever possible
Representation from the Employee Advisory Committee
Annual Employee Satisfaction Survey (third party administration)
Bonus program (individual and team performance)
Circuit of the Year Award
Bill Bowman Legacy Award

. Pamela M. Alvarez, Behavioral Health Program of the Year Award
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* Charles Klug, Supervisor of the Year Award
= Discounts, promotions, and special offers

BAYS ensures that all personnel provided under the anticipated agreement shall continually
maintain all licenses, protocols and certifications necessary and appropriate or required by the
funder or another local, state, or federal agency. All such personnel will renew licenses or
certifications pursuant to applicable law or rule.

Just as the extraordinarily complex and intense characteristics of the youth served by this
program demands a unique and intensive programmatic response, ensuring the quality of the
programs daily work while attaining realistic safety and wellbeing outcomes also demands an
equally unique and intensive approach. BAYS believes that program quality and performance
outcomes are primarily the result of effective and reflective supervision provided daily by
competent leaders. To be effective, supervision must:

a) Be provided by an experienced competent leader who knows what needs to be done,
how it needs to be done and what standards need to be met when the task is
completed.

b) Along with ensuring accountability, the tone and tenor of the supervisory engagement
must provide staff with the support they require to be successful.

¢) Supervision needs to occur at a frequency that allows impediments to success to be
identified and resolved quickly.

d) An effective supervisory strategy requires the involvement of leaders at all levels of
the organization.

The Training Department at BAY'S has been established and supports all the training efforts of
BAYS employees. All new employees are given a training plan that encompasses compliance
training and direct training instruction related to their individual position. Established employees
and supervisors are also provided with annual professional development training plans to ensure
continued fidelity to practice models throughout all programs. In addition, relevant professional
development opportunities are made available to all employees across all programs throughout
the year.

BAYS’ approach to the training and development of its employees is comprehensive and
responsive. The Training Department is comprised of professionals who are experienced in
facilitating professional development events and job coaching. Their background encompasses
expertise in both juvenile justice and child welfare. BAYS Training Director currently holds a
Child Welfare Trainer Certification through the Florida Certification Board, with child welfare
training experience in both investigations and case management services.
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BAYS offers the following staffing plan chart outlining credentials, qualifications, and lines of

supervision.
Position Total Duties Minimum
Qualifications

Program Director 1 Responsible and Master’s degree in
accountable for the social work or a related
daily operations and area of study from an
operational accredited college or
performance of the university, and at least
Familv Stabilization two (2) years of
Unit. ._.is position is experience in human
responsible for the services or child
overall management of | welfare programs, or a
the programmatic, bachelor’s degree in
administrative, social work or a related
financial, legal are of study from an
compliance, and accredited college or
operational systems university and four (4)
related to the provision | years of experience in
of care and servi human services or child
Duties include welfare programs, or
provision of regular and | doctorate degree in
timely reports social work or a related
regarding operations, area of study from an
services, and finances; | accredited college or
establishing a university.
respective and
supportive workplace
environment.

Lead Family 1 Provides overlay Master’s degree in

Support Partner services to child social work or a related
welfare case area of study from an
management by accredited college or
providing intensive in- | university.
home therapeutic A minimum of two
services that promote years’ experience
placement stabilization | working in the social
and/or support work field is required.
caregivers in
reunification with their
children.

Family Support 1 Provides overlay Master’s degree in

Partner services to child social work or a related

welfare case
management by
providing intensive in-
home therapeutic
services that promote
—-‘ncemenl PR 194 DS PR
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area of study from an
accredited college or
university. Minimum of
two years of experience
working in the social
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and/or support
caregivers in
reunification with their

P D3 B IR

support to ensure
efficient operation of
the office. Supports
the team through a
variety of tasks
related to
organization and

~oammi lni(\ah' An

Youth Behavioral rIoviues intensive in- Master s aegree m
Specialist home therapeutic social work, applied
services that promote behavior analysis or a
placement stabilization | related area of study
and/or support from an accredited
caregivers in college or university.
reunification with their | Minimum of two years
children, of experience working
in the social work field
required.
Youth and Provide support, High School Diploma
Family Advocate guidance, mentoring, | or equivalent
advocacy and required.
psychoeducational
services to the youth
in the program. The
Youth and Family
Advocate primary
goal is to successfully
engage and connect
with adolescents.
Family Support vuties and High School Diploma
Coordinator responsibilities required; Associates
include providing of Arts preferred.
administrative

For detailed job Aecrrintinne f~r anch of the positions for the proposed family stabilization

program, pleass

Certificates « “* -

2 t

for all related Certificates ol

1surance as required by this

procurement. nuavuucin o wontains current Certificate of Insurance for our existing Workers’
Compensation Insurance, Comprehensive General Liability Insurance, Comprehensive
Automobile Liability Insurance, and Professional Liability or Errors and Omissions Insurance.
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BAYS agrees to name St. Johns County, as an “additional insured” certificate holC as outlined
on page 20 of this procurement, upon av ] and contract a_ ement.

BAYS does not propose performing any work through the use of subcontractors, but would be
amenable to any insurance requirements proposed by the funding authority.

Claims History

Please refer to Attachment G for a list of all claims and/or litigation history for the past seven
(7) years.
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Contact Information for Related Experience

HOPE Hillsborough

Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

HOPE Sarasota

Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

Summary of Services Provided: HOPE (Helping Others Progress through Empowerment) is
designed to complement case management services by providing intensive in-home family
engagement through case management and therapeutic services, in order to successfully reunite
youth with their families. Through intensive, in-home services, BAYS oversees the transition of
youth who have entered the child welfare system and who are dually involved, or at risk of
becoming dually involved. Services are designed to reunify the family and implement preventive

ECA-C13-SA-BAYS-FY21
Eckerd Connects

October 2017 — September 2022
$155,000 annually

Randy Luecke

Eckerd Connects

Chief Financial Officer
RLuecke@eckerd.org

(727) 461-2990

BYSPR23

Safe Children Coalition
July 2022 — June 2023
$250,000 annually
Nina B. Slater

Safe Children Coalition
President/CEO
bslater@sccfl.org

(941) 371-4799

measures to strengthen and stabilize the family.

Functional Family Therapy (FFT) - Orlando

Contract Number:

T tity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

Y22-2220

Orange County Government
January 201¢  September 2024
$648,720 annually

Rebeca Malave

Orange County Board of County Commissioners
Contracting Agent, Procurement Division

Rebeca.Malave@ocfl.net
(407) 836-7608

Functional Family Therapy (FFT) - Jacksonville

18



Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact N.

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

JJID_Y4 BAYS-FFT 08012023-0531202
Partnership for Child Health

January 202(C May 2024

$257,056 annually

Vicki L. Waytowich

Partnership for Child Health

Executive Director

vickiw@pchjax.org

(904) 860-8530

Functional Family ...erapy (FFT) - Hillsborough

Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

BBBO02

CHILDREN'S NETWORK OF HILLSBOROUGH
January 2022 — September 2024

$669.561.00 annually

. oITx walliet

CHILDREN'S NETWORK OF HILLSBOROUGH
Chief Executive Officer

Terri.Balliet@cnhc.org

(656) 400-2780

Functional Family Therapy (FFT) - Gainesville

Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contact Title:

Point of Contact Email:

Point of Contact Phone Number:

MEQ82

Lutheran Services Florida Health Systems
September 2022 — June 2024
$1,452,913.00

. Christine Cauffield

Lutheran Services Florida Health Systems
Chief Executive Officer
Christine.Cauffield@lsfnet.org

(904) 900-1075

Functional Family Therapy (FFT) Osceola and Brevard

Contract Number:

Entity Name:

Timeframe of Performance:
Cost of Services provided:

Point of Contact Name:

Point of Contact Agency:

Point of Contac tle:

Point of Contact Email:

Point of Contact Phone Number:

BAY25

Central Florida Cares Health System
January 2023 — June 2025
$1,888,710

Central Florida Cares Health System
Maria ...edsoe

-.lief Executive . _.ficer
mbledsoe@cfchs.org

(407) 985-3560

Functional Family ..erapy (FFT) - Putnam

Contract Number:
Entity Name:
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Timeframe of Performance: June 2023 — June 2024

Cost of Services provided: $207,704 annually

Point of Contact Name: Karin Flositz

Point of Contact Agency: Community Partnership for Children
Point of Contact Title: Chief Executive Officer

Point of Contact Email: Karin.Flositz@cbcvf.org

Point of Contact Phone Number: (386) 238-4900

Functional Family Therapy (FFT) - Volusia

Contract Number: D12-23-BAYS-FFT

Entity Name: Community Partnership for Children
Timeframe of Performance: July 2023 — June 24

Cost of Services provided: $641,6393.00

Point of Contact Name: Karin Flositz

Point of Contact Agency: Community Partnership for Children
Point of Contact Title: Chief Executive Officer

Point of Contact Email: Karin.Flositz@cbcvf.org

Point of Contact Phone Number: (386) 238-4900

Summary of Services Provided: Functional Family Therapy (FFT) is a short-term, high quality
intervention program with an average of 12 to 14 sessions over three to five months. FFT works
mainly with 11- to 18-year-old youth referred for behavioral or emotional problems by the
juvenile justice, mental health, school, or child welfare systems. Services are conducted in both
clinic and home settings, and can also be provided in schools, child welfare facilities, probation
and parole offices/aftercare systems and mental health facilities. FFT is a strength-based model
built on a foundation of acceptance and respect. At its core is a focus on assessment and
intervention to address risk and protective factors within and outside of the family that impact
the adolescent and his or her adaptive development. FFT consists of five major components:
engagement, motivation, relational assessment, behavior change and generalization. Each of
these components has its own goals, focus and intervention strategies and techniques. Our FFT
program is currently operational in Circuits 3, 4, 7, 8,9, & 13.

Supportive Trusting Relationships through Inclusion, Vision, and Empathy (S.T.R.I.V.E.)
Contract Number:

Entity Name: Community Partnership for Children
Timeframe of Performance: July 2023 to current

Cost of Services provided: $670,000.00 annually

Point of Contact Name: Karin Flositz

Point of Contact Agency: Community Partnership for Children
Point of Contact Title: Chief Executive Officer

Point of Contact Email: Karin.Flositz@cbcvf.org

Point of Contact Phone Number: (386) 238-4900
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Summary of Services Provided: S.T.R.I V.E. is an enhanced Family Stabilization Service
designed to complement child welfare case management services by providing intensive in-home
family engagement through supportive and therapeutic services, in order to successfully prevent
removal and/or reunite children with their families. Through intensive, in-home services, BAYS
oversees the transition of children who have entered the Child Welfare System in Circuit 7 and
who are dually involved, or at risk of becoming involved, in the Juvenile Delinquency System.
Services are designed to partner with the family and implement preventive measures to
strengthen and stabilize the family.

As referenced earlier, BAYS is a progressive organization with a positive culture, working to
enhance the lives of children, families, and communities. We believe in the value and worth of
every individual and we are committed to pursuing efforts such as the one outlined in this
proposal in orr  to propose high quality service delivery models that blend our unique
qualifications with the unique needs of specialty populations of youth and families. Our
philosophy is grounded in the principles of positive youth develo;r nt; it is strength-based,
individualized, and purposeful. As systems and society have evolved throughout our
organizational history, the needs of the youth that we serve have changed and many of their
needs have become more complex. BAYS not only has the experience and relationships in
communities, but we are innovative, flexible, and committed to continuous quality improvement
to coordinate care and improve services.

We have had the opportunity to operate our HOPE program (detailed above) for five years in the
Hillsborough and Sarasota counties system of care and our L . JIVE Program for 1.5 years in for
Community Partnership for Children. Th : programs were born out of the need to serve teens
but have grown to serve children of all ages and their families. It is important to note that several
members of the BAYS leadership team have an extensive background working within the
crossover philosophy of care, therefore, have the necessary skills and insight needed to ensure
the unique needs of this special dually served population are addressed with awareness, dignity,
empathy, and compassion. Our organization is dedicated to working with at risk youth and our
leadership is committed to working with partners to develop meaningful programming to assist
struggling families.

Additionally, several years ago BAYS strategically committed to becoming a premier Florida
provider of Functional Family Therapy (FFT) by partnering on a project with the Orange
County, Florida Board of County Commissioners. Since that time, we have also increased our
FFT efforts to include servic in Circuits 3, 4, 7, 8, and 13. At our Orange County FFT program,
we routinely receive referrals from Child Protective Investigators for prevention services and
have seen great success in preservation of families and t|  overall stabil tion of in-home
placement. Since initiating programming in 2018, FFT Oras  County has served 386 families.
Based on a data report from February 2022, of the 386 families served 100% of FFT therapists
have achieved a score of 3.0 or higher for adherence and competency six months after training is
complete, 88% of client families served were discharged as successfully completing FFT
services, 90% of all successfully discharged client families indicate a positive change in family
functioning, 95% of parents reported satisfaction with programs services, and 96% of youth
reported satisfac n with program services.
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Our Duval County (Jacksonville) FFT program has also accepted referrals from child welfare
with the intention of supporting reunification and family cohesion during the process. Most
importantly, the Jacksonville FFT program has been able to provide oversight to families who
are at risk of removal or further penetration into both the delinquency and dependency system
and have done so with tremendous success. Since January 2020, FFT Jacksonville has served
180 families. Based on a data report from January 2024, of the 180youth and families served, 91
percent of the youth remained in the community and in their homes with natural supports.
Additionally, 86 percent of the youth served refrained from any new law offenses and 84 percent
of families reported no intensification of safety-related risks.

FFT is also one of the few recommended evidence-based practices currently eligible for Title IV-
E reimbursement to states under the Family First Prevention Services Act (FFPSA) and because
of our commitment to develop services that work to keep children and families from entering
Florida’s Child Welfare System, we have made a strong strategic commitment to become aligned
with FFPSA as an organization. Motivational Interviewing (MI) is also one of the other approved
practices under FFPSA, and BAYS has been using MI in all of our programming when it is
warranted for over ten years.

In addition, the HOPE program has demonstrated the following outcomes, verified through
FSFN as part of the performance measurement process. Since 2020, HOPE has served 160
children and families. In a June 2023 data report 100 % of the children receiving services were
not involved in an out-or-home placement within 90 days of reunification, 100% of children
receiving HOPE Services did not experience subsequent maltreatment with verified findings
during service provision and none of the children served were placed in an out of home
placement during service provision.

Also, the STRIVE program has demonstrated the following outcomes, verified through FSFN as
part of the performance measurement process. Since 2022, STRIVE has served 61 families and
157 youth, 100 % of the children receiving services were not involved in an out-or-home
placement within 90 days of reunification, 100% of children receiving.

We submit to you that our blended experience of being a reliable community partner concerned
with the well-being of the communities that we serve, our dedication to helping youth and
families, and our experience working with delinquency youth, coupled with our well-grounded
refreshing approach to HOPE, STRIVE and FFT programs, BAYS has the experience nec  iry
and professional understanding required to support the youth and families concerned in this
proposal.
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Crisis Response and On-Call Coverage

Crisis response and crisis intervention services will be available 24/7 by the STRIVE team. All
team members including the Prc  im Director and Family Support Partners will participate in
our crisis response and intervention services. All staff members will be trained in crisis
intervention to ensure timely access to the support and assistance that families in crisis need. The
desi_ ted STRIVE on-call team will participate in a supportive, rotational, and flexible on-call
schedule. ..ie Program Director will be responsible for creating an on-call schedule (to include
Family Support Partners) for a daily rotation of on-call duties Monday-Thursday and an assigned
Family Support Partner will be assigned weekend on-call duty each week. The Family Support
Cc inat  will utilize a phone transfer method to ensi  that the main line is connected to tl
identified Family Support Partner staff member for that day. Clients will be provided with an on-
call number at admission, along with educational materials, resources, and an overview of
STRIVE’s on-call procedures. The STRIVE team will support and educate clients on community
partners that would best fit their needs and immediate situation through an orientation of
available community resources and ongoing efforts to establish and maintain connections
between the families and resources need to strengthen their stabilization efforts. On-call staff will
not only be responsible for the services listed below but will also be required to comply with all
of the necessary documentation related to each event such as: assessments, a crisis stabilization
plan, safety plan, and progress notes, a follow up staffing and ongoing collaboration with
community partners as necessary will be foundational building blocks that are used to enhance
continued stabilization efforts.

In addition to helping resolve any crisis, The STRIVE team will work with the individual and
their families to identify and develop strategies for effectively navigating with potential future
crises. The STRIVE team will work with community stakeholders for response and de-
escalation, but also stabilization and safety planning. Stakeholder collaboration will include
sectors such as law enforcement, education, emergency responders, the business community,
health and human service-related providers, family members, advocacy groups, peer
organizations, and emergency dispatchers. Services that will be considered include evaluation
and assessment, development of safety or crisis plans, providing or facilitating stabilization
services, supportive crisis counseling, education, development of coping skills, and linkage to
appropriate community resources.

A crisis should be thought of as a system out of balance. Many people maintain a state of
equilibrium on a day-to-day basis effectively. Well balanced individuals are able to overcome
obstacles because they have developed good coping skills to reestablish equilibrium after some
event has temporarily kno ~ d them off balance. Crises occur when the balance cannot be
regained, es  though individuals are trying extremely hard to correct the problem. In other
words, the person is pushed enough off balance that he or she needs assistance to rebalance his or
her system. If the person believes that he or she is experiencing a crisis, it is best to honor that
belief. Our primary focus will be on the needs of the person who is experiencing the crisis rather
than the cause that evokes this response.

Goals of c1 vices:
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Promote safety and stability of individuals experiencing the perceived crisis.

2. Minimize additional or further deterioration of clients experiencing perceived crisis.
Help client experiencing crises, deescalate and/or connect and obtain ongoing care and
treatment to mitigate the situation.

4. Prevention of client placement in settings that are more intensive or more restrictive than
necessary to meet a client’s needs.

W

Components of crisis services:
1. Triage
2. Intervention
3. Follow-up services

Each component of working in a crisis is important; however, the first few minutes of a crisis
contact could determine if the individual will continue to seek assistance. Setting a therapeutic
tone for crisis situations will be critical in determining the outcome of the situation. Although -
one person may present with a crisis, family members and/or significant supports are usually also
impacted. It will be important to engage family members for information and clarity to the extent
appropriate.

Initial Screening

Screening can help determine the root of the problem and the needs of the individual. It is also
important for providing guidance for crisis prevention and/or early intervention. Prior to
initiating any crisis assessment services, a screening of the potential crisis will be conducted. The
initial screening will be conducted through a telephone call or telehealth session. The screening
information will determine if a formal crisis assessment is warranted. During this initial contact
the on-call Family Support Partner will gather basic information, determine whether a crisis
event is present, identify parties involved and determine an appropriate level of response. The
Family Support Partner will utilize active and supportive listening skills to determine if a crisis
telephone intervention is appropriate, or if a face-to-face assessment is required. The initial
screening will consider all available services (STRIVE intervention, crisis response team, law
enforcement, case management, etc.) to determine which service intervention would best address
the person’s needs and circumstances. For some individuals, information about services or a
referral to a local services provider may be an appropriate and sufficient intervention. Others
may need additional assessments.

Crisis assessment
Our crisis assessment will evaluate any immediate need for emergency services and the person’s
s Current life situation
» Sources of stress and acuity level
* Mental health problems and symptoms
= Strengths
= Cultural considerations
= Identifiable and realistic support network
® Drug and alcohol use
= Current medication use
= Vulnerabilities
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= Current functioning

Possible determinants and indications that will be used to indicate that a face-to-face intervention
is required will include:
= Extremed: jhoria
Extreme depression
Suicidal intent
Homicidal intent
Acute psychosis
Hopelessness
He ness
Extreme tearfulness
Extreme detachment or withdrawal/isolation

If the crisis assessment determines that crisis intervention services are needed, the Family
Support Partner will contact the most appropriate emergency response team. As part of the crisis
intervention services, the Family Support Partner will develop a crisis stabilization plan. The
plan will address the needs and problems noted in the crisis assessment and refer to identified
services to reduce or eliminate the crisis.

Crisis Intervention Process

The Family Support Partner will work through the seven stages of a crisis (Alan A. Roberts,
Crisis Intervention and Time Limited Cognitive Treatment). These stages include the following:
Assessing lethality and safety needs

Establishing rapport and communication

Identifying the major problems

Dealing with feelings and providing support

Exploring alternatives

Formulating an action plan

Follow up measures

Nk WD =

The Family Support Partner will utilize active listening, clarification, paraphrasing, validation,
affirmations, and reflection while remaining objective, empathic, and human. The Family
Support Partner will develop a crisis stabilization plan with the client. The plan will be short-
term, doable, and developed as much as possible by the person experiencing the crisis.

Specific activities that allow the feeling of control over his/her life will be included and
prioritized. Family Support Partners will also encourage the client to think of additional
resources and take an active part in identifying tools. This process will include allowing ample
space for the families to identify natural supports that can assist them in a formal stabilization
process. The plan will be documented, and a copy will be provided to the client and the Family
Support Partner as well.

Follow up service will be integrated into the plan as part of our crisis intervention/stabilization

services. These services will range from follow-up telephone calls, telehealth sessions, or face-
to-face contact the next day, depending on the need of the person. Examples of follow up support
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services may include natural support systems, support groups, regular outpatient therapy,
medication management and respite care.

Building collaborative relationships in the community will benefit not only the clients of our
crisis services, but also the crisis delivery system as a whole. Sharing information and resources
with community partners will improve continuity care for our clients. The STRIVE program will
partner and collaborate with the local Orange County providers to ensure that appropriate,
timely, services are available and that continuity of care of follow up services is prioritized. The
Family Support Partner’s continued role will be to assist the client in developing and extending
their support network. Continued collaboration with other local providers will assist in making
appropriate referrals for clients who will need additional s port or specialized support outside
the scope of their present network. The STRIVE team will actively partner with community
providers and clients to positively affect the client’s ability and willingness to elicit help when it
is needed. Building relationships with advocates, individuals, community leaders, families of
clients and community service providers will ensure that consistent and ongoing wraparound
support is strengthened and in place.

To engage a child or family in services that are focused on safety and security, we must ensure
that their essential needs are addressed. At the initial receipt of the referral, essential needs (such
as housing, food, and safety) will be assessed and become the cornerstone of the risk, need, and
responsivity case planning process. A critical piece of this process is developing a plan for crisis
response if needed and when indicated through our assessment process.

Additionally, we must assume that every child and family referred to services has experienced
some form of trauma. As helping professionals, we must work diligently to ensure a level of
physical and emotional stability is achieved and, more importantly, sustained. With that said,
BAYS intends to ensure that every case plan begins with a stabilization plan. The purpose of the
stabilization plan is to establish and create palpable resources and methodologies that will begin
to rebuild the child and the family’s trust in service providers and the system as a whole. True
transformation occurs not only when the textbook form of safety is achieved, such as basic
needs, but when a person actually feels a level of safety.

By outlining the stabilization plan, it prepares the youth for day-to-day activities. The
stabilization plan provides a sense of security, as well as enhances internalized empowerment
and individualized control. Enhanced self-efficacy is often linked to a decrease in mental health
symptoms and subsequent problematic behaviors because of stress. Researchers note that among
the mechanisms of human change none is more central or prevalent than beliefs of personal
efficacy (Bandura, 2006).

The crisis stabilization plan will include tangible resources for the youth, family, foster parents,
and care team. The tools outlined in the crisis stabilization plan are not only easily accessible but
ready to execute, ensuring a timely and effective response.

Plan to Initiate Service Delivery

BAYS can impart an elevated level of competency in providing a responsible and timely
program start-up operation. We have vast experience in opening programs and offices
throughout the state. Additionally, we currently operate a Juvenile Diversion Alternative
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Program (JDAP), Youth Screening Program (YSP), Civil Citation and Functional Family
Therapy in Circuit 9, as well as having a regional leadership presence in Orlando and
Jacksonville. We are fully committed to an implementation and transition that is timely and
responsible to all parties involved, including the CBC, stakeholders, and most importantly
children and families. BAY'S will use the initial 30-60 days to recruit, hire and train employees,
furnish offices, and deploy and install all the necessary information technology infrastructure
with the goal of being fully operational within 60 days of contract initiation. Please note that the
required background screening and verification of credentials routinely takes up to 21 days as
BAYS must rely on other parties such as DCF, licensing institutions, previous employers,
universities, and references to respond to our requests for verification. While these steps are
Sfirmly out of our control, we will dedicate the internal resources required to ensure that no
delays occur on our end. BAYS will work quickly to perform these tasks while ensuring that we
hire quality employees that meet all safety and background requirements.

BAYS aims to onboard the team together, with a comprehensive new employee orientation on
site. The Program Director will work closely with the Vice President of Behavioral Health
Services, Director of Prevention and Family Services, Director of Training and Staff
Development and the Chief Operating Officer to execute the next phase of implementation, in
close coordination with stakeholders. It is critical to quickly build relationships and supports
needed to set the team up for success. The team will work together to complete established
training plans and will work in partnership to familiarize themselves with the organization. The
cohesive togetherness of the onboarding process increases connection and safety within the team
unit, one in which BAY'S feel is critical to the culture of the agency. Targeted job coaching will
be provided by the Director of Training and Staff Development and the Director of Prevention
and Family Services, with both parties possessing a rich background in child welfare services. As
the program begins to receive referrals, the implementation team will provide support through a
S ice review team process.

Evidence-Based Practice

Organizational Leadership, Support, and Strategies

The children and families involved in the existing system of care often experience barriers to
successful outcomes due to family dynamics, socioeconomic status, placement challenges,
and/or parents and guardians who do not understand how to navigate the system of care. When a
family’s ability to navigate the aforementioned systems of care is compromised it could result in
further penetration into the de; dency and juvenile justice systems. ..ie child and family may
cope through learned helplessness and feeling as though they no longer have a voice or the
ability to make changes. Our trauma-informed approach coupled with the consistent use of
Motivational Interviewing has demonstrated success in long-term successful behavior change.

First and foremost, ~ AY'S will seek to recruit and hire a well-established, accepted, and
respected member of the child welfare industry to serve as our Program Director; shared
experience in the juvenile justice syst ~ will be preferred and sought out. In part, our overall
success as an organization is based on the fact that we deliberately hire, train, and support
individuals that chose to dedicate their careers to working in partnership with individuals,
families, an communities and we provide them with appropriate programming opportunities to
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put that passion into practice. An intensive focus on staff wellbeing and retention has assisted us
in reducing turnover and allow for maximum service delivery and results.

As important as it is to understand the reasons that drive our employees to leave BAYS, it is just
as important to understand why our valuable employees stay. Studies have suggested that
employees become embedded in their jobs and their communities and as they participate in their
professional and community life, they develop a web of connections and relationships, both on
and off the job. Leaving a job would require severing or rearranging these social and value
networks. Thus, the more embedded our employees are in BAY'S and the communities we serve,
the more likely they are to stay. BAY'S uses many tools and resources to improve our employee
engagement by providing mentors, fostering team cohesiveness, encouraging employee referrals,
a Leadership Development Program, and providing clear socialization and communication about
the organization’s values and culture, as well as offering financial incentives based on
performance or unique incentives that may not be common elsewhere. Prior to the pandemic
BAYS had many employee engagement and retention practices in place that are still in place,
however BAYS quickly recognized the employee landscape changed during the pandemic and
was quickly able to adjust to the wants of our employees after 2020. In an effort to assist
leadership with the wants and needs of our employees, a focus group was created with
representatives from each program within the organization to focus on recruitment and retention
efforts. Some of the engagement efforts we currently have in place include:
= Flexible scheduling options that have been put to 1 : test.
= Employee Recognition Program
= Employee Advisory Committee
= Self-Care Days
= BAYS in the Community Days
= Health and Wellness Program
* Yearly program and individual awards
»  Monthly Lunch and Learns
* Annual Employee Satisfaction Survey
o An action plan is developed by the CEO based on survey results and in-person
meetings with each office location in the organization
o The action plan is shared organization wide and updated quarterly to allow all
employees an opportunity to review the overall progress being made on the
desired improvements

Core Competencies

We will also provide an additional focus on the competency and development of the following
areas as part of our overall approach. Upon hiring of the skilled team, the focus will shift to
building competency in the core programmatic areas.

Trauma-Informed Practice: We recognize that many of the youth and families referred to this
team may present with complex histories of trauma which are often reflected in the child's
behaviors. Greeson et al. writes, “Complex trauma, a term used to describe both a constellation
of causal risk factors involving repeated interpersonal trauma by caregivers early in life; and the
resulting dysregulation that occurs across a range of areas including emotional, behavioral,
interpersonal, physiological, and ¢ - itive functioni - ” We seek to painstakingly train the
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members of our team in Trauma Informed Care, Motivational Interviewing, and verbal de-
escalation hniques.  chteam :mt willbe |uiredtopassac _ :tency exam in these
areas and will be continuously provided in-service training and continued ¢ ietency
assessments.

Additionally, we believe that the children who comprise this population have had their trust
broken countless numbers of times, resulting in a deep fear of trusting  other - which is
unimaginable to most of us. We believe that iny children within this population are unable to
accept the degree of help necessary for their marked improvement because of the trauma
involved in their numerous placement disruptions alone. Any system of care developed for this
population should have a focus of determining “what has happened to you? " as opposed to
“what is wrong with you? ” That is to say, the focus should be on the ecological foundations in
which this child has emerged rather than the behavioral coping skills they have developed.
Providing services through a trauma-informed central approach will enhance the current model
of care and prove to have long term effects on the community approach to treatment for this
population of children.

All BAYS employees working in the team will receive Trauma 101 training. Trauma 101 will
provide staff with an understanding of what trauma is and how it impacts the population we
serve, as well as the community. To further our sincere emphasis and commitment to a trauma-
informed care approach, our team members will receive training on Trauma Focused Cognitive
Behavioral Therapy (TF-CBT), an evidence-based treatment for children and teenagers impacted
by multiple and complex trauma. .."-CBT is outlined in greater detail on page 21 of this
proposal.

Mental Health First Aid: Additionally, our support staff (Family Support Coordinator and
Youth and Family Advocate) will receive Mental Health First Aid training. Mental Health First
Aid is a national certification through the National Council for Behavioral Health that is proven
effective. Peer-reviewed studies show that individuals trained in the program grow knowledge of
signs, mptoms and risk factors of mental illnesses and addictions, and can readily identify
multiple types of professional and self-help resources for individuals with a mental illness or
addiction, increase their confidence in and likelihood to help an individual in distress, and show
increased mental wellness themselves.

Motivational Interviewing: The team will receive initial and ongoing training on Motivational
Interviewing. Motivational Interviewing helps people become motivated to change the behaviors
that are preventing them from making healthier choices. It can also prepare individuals for
further, more specific types of therapies. Research has shown that this intervention works well
even with individuals who start off unmotivated or unprepared for change. Motivational
interviewing is also appropriate for people who are angry or hostile. They 1y not be ready to
commit to change, but motivational interviewing can help them move through the emotional
stages of change necessary to find their motivation. BAYS has an internal MI trainer that can
ensure all staff are trained efficiently and effectively, and routinely receive refreshertt * * g.
The same techniques can be used to provide effective supervision to staff. BAYS has developed
an annual MI refresher for all staff as well; it is a technique that requires ongoing intention and
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coaching. BAYS has a rich history of embracing MI as an organization and infusing it into all of
our direct service programming for the last decade.

Crisis Intervention Training: Crisis intervention, also known as de-escalation, is a set of
interventions and strategies designed to influence the course of a crisis so that a more adaptive
outcome will result, including the ability to better cope with future adversity (Jacobson, 1968).
Due to their history of complex trauma, it is likely that a youth will present severe dysregulation
and inability to effectively navigate the decision-making process when prompted with a change,
directive, or less than favorable prompt. In that, it is imperative that professionals engaging this
population possess the necessary skills needed to respond to a crisis and to appropriately
intervene and de-escalate the youth, without the support of external community resources, such
as law enforcement. Sunshine Health offers a highly suitable de-escalation and crisis intervention
training for behavioral health providers and will be required of all professionals working within
the system of care proposed in this response.

Team Leadership

Service delivery will begin when a referral is received. The Program Director will conduct a
thorough review of the case and any collateral information available. It may require reaching out
to partners to obtain as much rich information as possible to best prepare for the orientation, as
engagement is paramount. The Program Director is responsible for staffing the case with the
Family Support Partner to arrange an orientation within one (1) business day. In the event critical
information is missing, it will not delay the initial contact, however, it will frame out a multi-step
assessment process outlined at a later time. All partners serving the family will be notified of the
initial orientation to enhance the spirit of our desire to for1 a collaborative effort.

Every case will be reviewed by the Program Director or Lead Family Support Partner every
week in a service team setting; it will also align with reviewing the weekly progress report. The
weekly service team will also be used as an opportunity to explore successes and to promote and
build on those strengths within the family. The reviews will be deliberately thorough,
collaborative, and directive. Each review will be documented, and any directives will be
followed up on at the next review. BAY'S strongly believes that the quality of the supervisor
review is critical to client success and will provide the necessary additional support to the team,
while monitoring quality and ensuring accountability by all parties. In the event the team needs
additional support or feedback, the Director of Prevention and Family Services will be available
to staff cases.

A pivotal part of the ongoing care coordination is collaboration with all partners involved with
the child and family. Following the initial orientation and assessment process, a multi-
disciplinary staffing will be held. As the program will receive referrals across the system of care,
the participants invited will vary; however, at a minimum e family or youth will be invited and
asked to provide input, including recommendations for informal or natural supports that they
deem critical or identify as helpful for success. All partners or systems working with the family
will also be encouraged to attend. If possible or when appropriate, the family may lead the
staffing. A core goal is to establish roles and to ensure not just that services are established, but
to ensure they are not duplicated and that promises are kept. Additionally, the team will
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participate in any established or ongoir staffings, as this step may be overlaid on an existing
m provid Tvices.

Threaded throughout this entire process are the principles of positive youth development and
strength-based care. BAYS has provided this model of care for youth in our delinquency
diversion services for well over ten years, and we continue to lead the way in evolving our
service delivery through innovation and partnerships with leading experts in juvenile justice and
child welfare reform efforts. Our leadership team has worked on projec  such as the
Georgetown Crossover Youth Model Program, Georgetown Juvenile Justice Reform Project,
Roadmap to System Excellence, and many others. Several members of the ™ AYS leadership
team have worked on local crossover projects throughout the state, aimed at using a multi-

d iplinary approach to engage families and prevent further penetration into either system of
care. Although safety is paramount, it is founded in the principle that children belong with their
families, and that may mean redefining the traditional family model and building a network of
formal and informal supports.

Additionally, BAYS has long been a partner with the Florida Department of Juvenile Justice in
the development of the validated risk assessment tool CAT (Community Assessment Tool)
which is obtained through Motivational Interviewing. The principles established through these
many projects are founded in years of research on the risk and responsivity model. At its core is
assessing first the strengths of a youth and family before then assessing risk, particularly,
dynamic risk facto  to develop a dosage of intervention or treatment (the responsivity). BAYS
has used many of the same principles in our expansion of child welfare services, particularly in
developing services for adolescent populations.

Interventions with Clients

Quality Service Delivery

BAYS sees the STRIVE program as not just an overlay to the system of care, but as a
collaborative partner in care coordination and system navigation. To achieve this overarching
goal, the proposed interventions must be varied and individualized. It begins with a strength-
based model of care founded in positive youth development and the core belief that all families
have worth and value.

Motivational Interviewing

Motivational Interviewing is a well-supported model in the Prevention Services Clearinghouse
and has long been used as an evidence-based intervention in juvenile justice. Motivational
Interviewing (M) is designed to promote behavior change and improve physiological,
psychological, and lifestyle outcomes. MI aims to identify ambivalence for change and increase
motivation by helping clients progress through five stages of change: p contemplation,
contemplation, preparation, action, and maintenance (Miller & Rollnick, 2013). MI uses clinical
strategies to help clients identify reasons to change their behavior and reinforce that behavior
change is possible. MI has shown to be particularly effective in supporting youth in child welfare
who are exhibiting negative behaviors, as adolescents often feel they are being told what to do by
systems or professionals (Hohman, Barnett, & Shillington, 2012). It also has a long history of
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being used in substance abuse and research indicates parents who use substances are at a greater
risk of child maltreatment (Child Welfare Information Gateway, 2014).

Positive Youth Development Model

Positive Youth Development (PYD) is an overarching approach to working with youth. It is a
strength-based model founded in the research around protective factors, rather than focusing on
risk factors alone. The goal is to engage youth as an equal artner to build prosocial supports and
reduce risk. PYD lays the groundwork for systems to shift trom seeing disruptive youth as
problems to be managed. Historically, many programs serving at risk youth have been built upon
a deficit model. PYD uses an asset approach instead, and views youth as resources and builds
upon their capabilities. Growing evidence has demonstrated that PYD can nurture protective
factors and decrease problem behaviors (Benson and Saito 2000). The PYD model will serve as
the underpinning of our service plan process, outlined later in greater detail.

All team members, including the Family Support Coordinator, Youth Behavioral Specialist and
Youth and Family Advocate will receive training in MI and PYD. BAYS feels strongly that all
team members must use a shared language and approach with families for continuity of care.

Rebound and Recovery

The team will be certified in the Early Education and Teen Rebound and Recovery Curriculums
from Florida State University. Rebound and Recovery provides a comprehensive foundation of
knowledge on Cognitive Behavioral Therapy and the impact on social emotional learning.
Participants of the certification gain insight into the concept of the connection between a youth’s
emotion and thoughts and that of their behavior. The curriculum gives individuals working
alongside youth the necessary tools to understand the youth's emotions and how those emotions
impact their thoughts and actions. It can be used in a group setting or individually with a child,
youth, parent, or caregiver.

Trauma-Focused Cognitive Behavioral Therapy

Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) is a program for children and
adolescents who have symptoms associated with trauma exposure. It is a promising practice in
the Prevention Services Clearinghouse. TF-CBT is intended to treat children/adolescents who
have post-traumatic stress disorder (PTSD) symptoms, dysfunctional feelings or thoughts, or
behavioral problems. The intervention also supports caregivers in overcoming their personal
distress, implementing effective parenting skills, and fostering positive interactions with their
child/adolescent. TF-CBT has demonstrated effectiveness in a variety of settings, with children
and f lies from diverse backgrounds, and with various trauma types (Choen & Mannarino,
2015). However, it is not usually appropriate for treating adolescents whose primary area of
needs are related to conduct oriented difficulties or significant behavioral challenges. In cases
such as this, Ml is considered a more effective intervention.

The team would use these interventions individually or in tandem based on individual risk and
need. An assessment of the child, family, and environment will be crucial as to not disrupt
current services or support, and to maximize treatment effectiveness.



STRIVE Services

Assessment Tools Utilized by the Program

BAYS seeks to set forth the following interventions to enhance the wellbeing of children and
families served. The core concept and fundamental values of dignity and respect are paramount,
along with acknowledgement that the youth is the expert in their life. When youth involved with
the legal system are given a voice, it enhances their belief that the legal system is fair and
improves their likelihood of obeying laws and directives in the future (Beal, 2018).

Upon initial referral, the team will complete a thorough review of collateral information. Many
times, families have touched various systems and there may be a wealth of information to guide
engagement and reduce further trauma. It is also critical to conduct an inventory of systems
and/or agencies involved with the family to ensure care coordination and individualized service
planning. After the initial review, the . umily Support Partner will meet with the family within
one (1) business day to complete an initial assessment. As noted above, the Program Director
provides support and guidance throughout the process.

BAYS feels strongly that assessment is the key to success. Through assessment, professionals
seek to not only gather information about a youth and family but also to understand how to best
accommodate the uniqueness of their lived experience and presenting situation. The assessment
is guided by the principles of Motivational interviewing and Family Team Conferencing. The
core principles include:

® Resist telling them what to do

* Understand their motivation

= Listen with empathy

»  Empower them

Our assessment process is guided by the principle that all people are capable of change and are
often able to find the solutions within themselves. The same principle applies to children through
a positive youth development model approach. In many instances, children and families are seen
as problems to be solved rather than affirming and acknowledging their strengths. This process
also embraces informal support systems that can wrap a family and build help build upon
existing resiliencies.

A note about assessments. Many families interacting with child welfare are angry, defensive,
ashamed, or guarded. At its core, the assessment process may be intrusive and duplicative.
BAYS proposes a tiered assessment approach based on the individual circumstances in each
referral. At a minimum, an initial strength-based assessment will be completed at the orientation.
However, there may be instances that assessing a previous or current trauma or connecting with a
te  about their environment, may not occur at that first meeting. It is es itial to build initial
trust and assess where the youth or family in{" cycle of change. As di d below, the
cycle of 1ange used with Motivational Interviewing means adjusting the engagement based on
the current stage of change.
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Assessment and planning within a supportive relationship begins at the start of the therapeutic
relationship and requires a youth, family, and the Family Support Partner to work
collaboratively. Utilizing Motivational Interviewing, the Family Support Partner will assess
biological, psychological, and social factors that can be contributing to a problem or problems
with the family to better identify individual needs.

The Family Support Partner will engage the youth and family in a discussion upon acceptance of
the referral. The Family Support Partner will assess the youth and family’s current service needs,
to include ongoing services, needed services, or community-based resources utilizing
Motivational Interviewing and the STRIVE Intake and Admission Assessment Form. If the
youth and family are engaged with other service providers or community-based resources, the
Family Support Partner will notify those parties of support services if the family is open to
completing a signed Authorization for Release of Information form. If the youth and family
identify additional resources or support needed, the Family Support Partner will complete
additional referrals on behalf of the youth and family. The Family Support Partner may also
request the Youth Behavioral Specialist provide additional support services based on need and
the information gathered from the initial assessment.

The STRIVE program will place great value on and-embrace the individual needs of each family
and youth that we partner with. During the initial rapport building and partnership phase, should
the Family Support Partner and/or Youth Behavioral Specialist feel additional assessments are
required for the development of the most robust and individualized service plan based on the
needs of the youth and/or family, the following assessments may also be utilized:

= Family APGAR
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*»  FACES IV: Questionnaire

s F ly Advocacy and Si | )ort Tool (FAST)
= Measure of Family Well-Being

*  North Carolina Family Assessment of Strengths and Needs
= GAIN-Q3

= YLS/CMI2.0

VRAG

ACES

PHQ-9

GAD-7

PCL-R

Additionally, BAYS seeks to implement the use of the Casey Life Skills (CLS) Toolkit. The
CLS Toolkit was created by foster care alumni, parents, child welfare experts, and frontline
service providers. The CLS toolkit acts as a vital resource in establishing realistic methodologies
that will enhance both development and healing. The assessments are youth-centered and focus
heavily on inherent strengths and areas of needed improvement.

The CLS Toolkit is comprised of two assessments, with one being a condensed version of the
first. The primary focus on the assessment is to evaluate 9 specific areas to include (1) daily
living, (2) self-care, (3) housing and money management, (4) relationships and communication,
(5) work and study, (6) career and education planning, (7) civic engagement, (8) navigating the
child welfare em, and (9) sense of future.

BAY'S recognizes that for success to occur, professionals must be willing to meet the family
where they are and the CLS Toolkit will provide the foundation for that notion. This
individualized approach to assessing needs will ensure success is defined based on the unique
challenges presented by that specific youth and family.

Individualized Service Plan

The core of the family’s success in the program lies in the development of the Individual Service
Plan. There will be a team approach to how a family’s needs are met and individualizing the
family’s goals will be at the forefront of the creation of an Individual Service Plan. The youth,
parent and other identified supports’ input will provide ownership and buy-in to increase the
family’s successful ¢ pletion of the program.

The Individual Service Plan will be the blueprint that guides the family through the STRIVE
program. The goals and objectives of each plan will be individualized to address the family’s
needs. ...e rate of successful completion of the pr _ m increases wh  t|  youth, parents and
family has b 1 afforded the opportun  to provide input in their plan.

Upon completion of the initial contact, initial face to face Intake, Admission, Assessment Form,
and MDT staffing, the Family Support Partner will review all information to support in the
development the family’s Individual Service Plan and in a proactive attempt to limit overlapping
objectives, goals and tasks that may cause additional stressors on the youth and family. The
Family Support] tner will make recommendations for community resources to address the
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family’s needs which shall be included in the family’s ISP (Individual Service Plan). The
overarching focus will always remain on what the youth and family need to feel supported,
empowered, and successful.

In the development of all ISP’s, progress notes will indicate how the youth, parent, and identified
supports provided input in the creation of the plan and how their preferences were included prior
to signing the ISP. The plan will address identified needs and will contain clear action steps that
state the elements of who, what, and how often. Targeted completion dates will be clearly stated
in the plan in a manageable and supportive manner.

The Family Support Partner will document the responsibilities of the youth, parent, identified
supports, the Youth and Family Advocate, and the Family Support Partner. The ISP will be a
living document and will be reviewed and or modified on a continual basis throughout the
duration of services and based on the family’s progress and/or needs.

A copy of the Individual Service Plan will be provided to each case participant. Any changes to
the ISP will be reviewed with the family by the Family Support Partner. Documentation of the
updates will be included in case notes. The Family Support Partner will also communicate
progress during staffing's and with involved community partners.

Manage Referrals and Workload
Youth and families receiving family support services from the STRIVE program will meet the
following STRIVE admission criteria which includes, but is not limited to the following:
= (Clients served by the STRIVE program who reside in Orange County.
= Any children in the Central Florida Cares Health System of Care who need services to
help prevent removal/support permanency.
» Referral for assistance with stabilization and/or reunification with parent(s) or
relative/non-relative caregiver(s), at least one aduli 1ember of the household must be
willing to cooperate with program services.

Upon receipt of referral, the STRIVE Director will ensure that the referred case meets criteria
prior to assigning the case. Exclusionary criteria for the youth and/or family will include the
following:
=  No adult members of the household are willing to cooperate with program services.
= Are not residing in Orange County.
» Youth and/or caregiver with current acute psychosis.
* Youth and/or car ver that present with sex  psychiatric illness:
o Actively suiciaal
o Actively homicidal
o Actively psychotic

By tracking referrals, the STRIVE program will ensure that referrals are retrieved, assigned, and
closed in a timely manner. By keeping proper documentation, the STRIVE program will readily
provide access to program-specific data. All referrals will be sent to the STRIVE program
specific email address and made utilizing the STRIVE Referral Form or via telephone for a
consultation, if needed.
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Once received, the STRIN'™ Tirector will ass 1 the referral to the Family Support Partner next
in rotation and will place ectronic copv of the referral in electronic record. TI  STRIVE
Director will add the referral to the STRI\ _ Referral Tracker located in the electronic record.
The Family Support Partner and or identified staff member will contact the necessary parties to
schedule the initial face-to-face visit within one (1) business day. The assigned Family Support
Partner will update the tracker throughout the separate phases of engagement (i.e., attempts to
contact).

Services will begin as soon as a referral has been accepted. If the client is unable to be reached or
the client declines services, notification will be sent to the referring party, the STRIVE Director
and the Family Support Partner will nota their efforts on the tracker.

Through the assessment process, social, behavioral, emotional, and physical wellbeing will be
evaluated. Should the family and/or youth benefit from behavioral therapeutic services, the
Youth Behavioral Specialist will provide evidence based therapeutic individual/behavioral
counseling services, by the recommended dosage. Youth Behavioral Specialist will complete an
initial functional assessment within five (5) business days of case assignment and a Behavior
Plan within five (5) business days of the completion of the assessment. Services are conducted
in home settings, and can also be provided in the community, schools, child welfare facilities,
probation and aftercare and mental health facilities.

The Youth Behavioral Specialist will utilize a behavior tracker throughout services, as needed,
and complete a post functional assessment within five (5) business days of case closure.

Ongoing Documentation
Contact notes are generic case entries that detail any contact that has taken place with a youth or
family outside of a session. Contact notes can also capture communication with other parties
involved with the youth. Documentation completed also provides the STRIVE Director the
opportunity to ensure the STRIVE is adhering to the fidelity of the model.
At minimum, a contact note will be en  ed when the following interactions occur:
= [nitial attempts to contact the youth and family to initiate treatment include telephone
calls, voicemails, text messages, emails, and other forms of communication.
= Contacts by the support staff team (including the Youth and Family Advocate and the
Youth Behavioral Specialist).
* Any communication exchanged regarding cancelled or rescheduled sessions.
= Communication with other parties involved with the youth and family (I.E., case
managers, GAL’s, substance abuse providers, JPQ’s, court officials, etc.)
= If supporting documentation is provided after initiation of services (I.E., school records,
progress reports from other service providers, delinquency related documentation, etc.).

Thel ly Support Partner will e re that a contact note is clear, concise, and accurate.
Contact notes will be completed within two (2) business days following an interaction.

The STRIVE team will be responsible for case assignments as secondary to every child on cases
served.
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The Case Closure Summary will include progress made, referrals made, recommendations for
continued services, and current non-paid support systems, to ensure on-going support for the
family.

The Family Support Partner and Youth Behavioral Specialist will enter all the required
information as outlined in the STRIVE Progress Note. Family Support Partners and the Youth
Behavioral Specialist will ensure that session notes are clear, concise, accurate and reflect skill
specific content.

Weekly progress reports will provide a summary of the referral source regarding a youth’s or
family’s progress through treatment. Weekly progress reports will support and enhance ongoing
communication between community partners the Youth Behavioral Specialist and the Family
Support Partner.

The Family Support Partner and the Youth Behavioral Specialist will complete a weekly
progress note on the STRIVE Weekly Progress Note Form for each family they are assigned to.
Once the notes are typed, they should then be emailed to the STRIVE Director. The STRIVE
Director will print, sign, and provide all weekly progress notes to the assigned Family Support
Coordinator to file in the client record.

Supervisory Reviews

An essential part of support service supervision is the supervisory review process. It is an
opportunity to review the progress on the Individual Service Plan, identify any barriers, and to
make recommendations.

The supervisory review will begin at the case assignment with a thorough review of the referral
and case documentation. The initial note will include spec ¢ instructions as well as individual
needs of the youth and/or family identified through the referral process. Supervisory reviews will
be conducted independently of any other staffing’s and will be documented. The content of
supervisory reviews must be tailored to the individualized circumstances of each case and
address all safety concerns.

Once the case is assigned, the following steps will be followed.
= The STRIVE Director will complete a review at the time of the weekly Case Staffing

Meeting.
= Upon completion of the Individual Service Plan, the STRIVE Director will complete a
30-day ereview. It will include a review of the file documents, as well as t 3the

ISP was signed by all parties.

= Once the 30-day file review is completed, subsequent Case Staffing Meetings will be
held every 7 days.

= The Case Staffing Meetings will include (at a minimum) the Family Support Partner,
Youth Behavioral Specialist and the STRIVE Director. The Youth and Family Advocate
may participate as well, as the need arises.

= The meeting will be documented. Within the Case Staffing Meetings, the STRIVE
Director will review and verify that the Family Support Partner and Youth Behavioral
Specialist:
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o Contacted the youth, parent, and caregiver per placement requirements.
T] s withintl [SPv : rev land doc Iba; | on prog

o Reviewed all pertinent case information to i1 “ude contacts, referrals, needs, barriers,
staffing’s, and court hearings.

The STRIVE Director and/or Family Support Partner will provide specific guidance and/or
feedback as to the progress of the case after reviewing each goal on the ISP. During the weekly
Case Staffing Meeting, the STRIVE Director’s and Family Support Partner’s guidance and input
will be documented by the Director. The Director will ensure that the following is addressed and
documented:
= Directives and follow-up deadlines provided to the Family Support Partner and Youth
Behavioral Specialist (as needed).
» _ _termining the need for closure, extension of services and/or modifications to the
family’s ISP.
* Ensuring goals and evidence-based programming are addressed.
= In the event a follow up review is needed sooner than 7 days due to non-compliance or a
concern with the youth and/or family, it will be scheduled at this time.

In the event a review is needed outside of the scheduled service team, it will also be documented
thoroughly.

Community Resources and Linkages with Providers

BAYS understands that it is imperative that strong collaborative relationships are in place to
serve families. We already have access to and relationships with most of the community partners
who are needed to ensure successful outcomes immediately and throughout the length of the
program. We currently meet with partners individually but also attend meetings where circuit
level problem solving occurs. BAYS has over 115 Collaborative Agreements signed with
community partners across our current service delivery areas. Agreements are reviewed and
renewed annually and represent providers of mentoring, mental health services, substance
abuse services, gender specific programming, financial resources, counseling, family
strengthening services, faith-based support, educational/vocational programs, health
services, and parenting resources.

Over the past thirteen years of providing services in Circuit 9, we have forged meaningful
relationships with community stakeholders. Our long-standing partnership with Aspire and
Camelot Community Care allows us to refer all youth in Orange County. The Orange County
Family Counseling Program also provides telehealth services to families with transportation
barriers. This is critical and mirrors our philosophy of meeting families where they are to
eliminate barriers. ~ ir partnerships with 1e}” »e ""1" 1and the se of Public _ fenders
have been detrimental to ensure we are able to provide supports to their youth who are in
diversion or probation programs. Our partnership with The Department of Children and Families
ensures we are working in line for families to prevent removal. This includes DCF incorporating
our organization in Local Review Team meetings where we partner organizations to staff high
risk DCF cases and produce solutions to meet their needs. Our strong relationship with Embrace
Families Breakthrough Program has been a successful collaboration as we both actively work
withthef lies an together to not only ensure the families are receiving effective services and
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to connect them with resources to manage environmental factors. Our partnerships with
Deveraux and Aspire allow us to refer for community based mental health and substance abuse
needs has increased our ability to bridge more youth to needed services. We have also utilized
Central Florida Behavioral Hospital, for substance abuse needs. Chrysalis Health has also been a
great partner to refer families to for community-based services including therapy, case
management, and psychiatric medication management. We actively utilize the following partners
for individual therapy services for parents and adolescence, University of Central Florida’s
Community Counseling Center, Adapt Behavioral Services, Hispanic Family Counseling, Victim
Service Center, The Meaningful Life Center, and Positive Behavioral Solutions. While all of
these programs provide individual services, some provide more specialized treatment to meet the
families need, align with their culture, or match to the situation they are currently experiencing
Partnering with the same agencies across multiple circuits increased our visibility as a new
community resource as well as allowing the families we serve to be introduced, referred to, and
benefit from the services offered.

BAYS has been providing services to the Department of Juvenile Justice for over forty years. We
can bring a long and rich history of collaboration in juvenile justice services, with an aim at
reducing system stresses for dually served youth. It is also critical to engage law enforcement in
collaborative efforts.

The Program Director will be responsible for maintaining a resource guide with updated
collaborative agreements and referral information. The Youth and Family Advocate will provide
additional support to the team to connect families to local resources, such as food, housing, or
faith-based supports.

The BAYS leadership team is also very committed to engaging in community capacity building
and problem solving. For example, our Director of Community Relations Elvin Martinez. Jr. has
served on the Executive Committee of the Florida Juvenile Justice Association

since 2018 and is the current Board President. He is also Chair of the Circuit 13 Juvenue Justice
Advisory Board and several of its committees. His 17 years of experience working for the
Office of the State Attorney in the 13" Circuit and in various other leadership roles adds a level
of insight that is extremely valuable. Elvin’s relationships throughout the state with various state
attorney’s offices, public defenders, and other stakeholders brings a high level of community
building to this project that BAYS places a high priority on.

Chief Operating Officer Jennifer Haynes currently Chairs the Circuit 10 Juvenile Justice
Advisory Board. Her expertise in criminal justice issues 1d reforms dating back to the early
2000’s also provides a unique perspective that is demonstrated through her depth of experience
and level of advocacy for broad reforms in the area of juvenile and criminal justice including
playing a significant role in DJJ’s implementation of the Roadmap to System Excellence as the
Circuit 10 Chief Juvenile Probation Officer during its im; :mentation.

Our overall experience and spirit of thinking outside of the proverbial box, demonstrated through
our vast level of executive level juvenile justice reform e: erience, compliments the current
spirit of collaboration and reform currently taking place within the child welfare system in
Volusia County and its surrounding service areas.
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Data Collection, Reporting and Data Integrity

D¢ imentation

A core value in quality service delivery is timely, accurate, and comprehensive data collection.
BAYS has a performance measurement and management plan across all programming, as well as
a quality control program imbedded throughout the agency and led by the Senior Director of
Quality & Contracts and the Director of Training and Development.

This process begins with comprehensive training on data collection, and documentation. The
Program Director will work alongside the Family Support Coordinator to capture the information
needed to initiate services, to include reaching back out to the referral source when necessary.
BAYS will utilize a referral tracking system that includes timeframes and performance measures.
At the weekly team reviews, the Program Director will review documentation as well as the
weekly progress report submitted by the Family Support Partner. As outlined above, the quality
of case note entry is critical to care coordination.

BAYS will use two types of struc  :d supervision to provide ~ :dback on performance, as well
as to address employee well-being. All BAYS employees receive monthly supervision designed
to be a supportive opportunity to discuss concerns as well as personal and professional growth
and development. Included in this monthly supervision is the quality of work including
documentation, communication, quality of service delivery, and barriers to service delivery. Just
as we approach families from a strength-based model, we believe the skill, competence, and
development of our staff is the cornerstone of success. It means immediate and swift intervention
when staff are struggling with the work, from a training support perspective and identifies when
increased supervision and monitoring are needed. We use a team approach often pulling together
senior leadership and training/quality improvement resources together to ensure the quality of
our work is not compromised.

In addition to our internal supervision model outlined above; members of the team concerned in
this proposal will also participate in a reflective supervision model allowing for an even greater
opportunity to address secondary trauma that often impacts the employees in our industry and in
turn affect the overall quality-of-service delivery. Reflective supervision is not therapy.
However, it does focus heavily on the relationship between the supervisor and the supervisee and
is categorized by active listening and thoughtful questioning (Parlakian, 2001). Reflective
supervision places a significant emphasis on the supervisor’s ability to listen and wait for the
supervisee to discover solutions, concepts, and perceptions on his or her own without
interruption. This style of supervision provides a safe, empathetic, and nonjudgmental
environment to explore the complexities of the work.

Performance Measures
Performance Measurement

BAYS will utilize a tracking mechanism using Microsoft Excel to not only track referrals and
progress on timelines, but to monitor required performance outcomes.
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Each referral will be entered into the tracker, and it will calculate when items are due
(orientation, service plan, discharge plan).

The tracker will also contain a record of closed cases, and at 90-days post closure.

The tracker will be updated in live time and also during weekly staffings. Data points that will be
monitored and tracked include number of children and families served, demographics, placement
type, service days, extensions, referral source, reunification, maltreatment, etc.

When applicable, staff will also incorporate pre and post assessment testing to ensure monitoring
of client progress, stability, and growth. Pre and post assessments will also aid in monitoring
program fidelity.

Programming will utilize a youth and parent survey to evaluate program satisfaction and
improvement in overall well-being. Surveys will be geared to ensure monitoring of feedback,
success, and satisfaction to continuously improve the quality of care provided to youth and
families. The survey feedback provides valuable information on client service experiences and
will direct the program on best ways to move forward in improving service delivery

The survey will include thirteen (20) questions that allow the participant to evaluate the program,
counselor, and direct feedback to continuously improve programming and quality of service. The
survey incorporates seven (7) domains to further interpret and evaluate data. Domains include:

» General Satisfaction

= Access

= Quality and Appropriateness

= Participation in Treatment Planning

= QOutcomes

* Functioning

= Cultural Sensitivity

Surveys are provided to youth and caregivers at the completion of service provision. All surveys
are voluntary, and the information is collected anonymously.

Additionally, on a monthly basis the team will submit performance measurement data for the
BAYS scorecard. Every program at BAYS has a monthly scorecard that includes measures such
as:

= Utilization

= Operations

* Performance Qutcomes

= Desk Review Score

* Training Compliance

» Incident Reports

= Program Satisfaction

Throughout the life of the case, data, documentation, progress, barriers, and coordination of care
is carefully monitored by the Program Director and Director of Prevention and Family Services.
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Just as the team is supported through our supervision process, senior leadership provides the
s ofsu;, toall « sthror "out the organization which ¢ acultu of
transparency and accountability.

BAYS also utilizes several systems to ensure adequate internal administrative review and
monitoring of contract and program performance. BAYS views the internal quality improvement
process as an extremely important aspect of service delivery. All levels of leadership and direct
service staff are involved in reviewing service delivery to identify and correct weaknesses and to
share exceptional practices.

On May 31, 2019, BAYS JDAP programs earned a three-year accreditation by the Commission
on Accreditation of Rehabilitation Facilities (CARF). On May 31, 2022, our JDAP Program
received a 3-year re-accreditation and our STRIVE, Fl ., and F' " "E pr«  ams received a 3-year
accreditation. These CARF accreditations signal a service prov  's commitment to continually
improving services, encouraging feedback, and serving the community. CARF accreditation
officially recognizes health and human service providers as having met universally accepted
standards for quality of service.

Lastly, BAYS Quality Management Team, headed by our Senior Director of Quality and
Contracts and the ..aining and Development Manager, develops, and delivers quality
improvement systems and programs designed to improve individual and organizational
performance. The team is responsible for conducting internal quality improvement reviews to
ensure performance and outcomes are in alignment with BAYS mission, vision, and values. The
team serves as subject matter experts and assists in the design and development of select training
programs and workshops. It is critical to maintain effective oversight to identify problems and
resolutions in a timely manner.
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RFP 1596; FAMILY STABILIZATION SERVICES
ATTACHMENT “A”
ANNUAL RATE

Each Respondent shall submit their proposed annual rate for providing all labor, materials, equipment, expertise, and
support necessary to complete all tasks identified in B. Scope of Services of this RFP document.

Annual Rate $ 935,000.00
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RFP 1596; FAMILY STABILIZAT I SERVICES

ATTACHMENT “E”
LOCAL PREFERENCE

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section
16.3.1 of the SIC Purchasing Policy, must submit all documentation required to support consideration as Local Business,
for the Respondent as well as any proposed sub-contractors who are submit | for consideration of Local Preference as
specified on Attachment G.

Any Respondent submitting for consideration of Local Preference either through their own qualifications, or through
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business.

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate:

e A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has
operated or performed business on a day-to-day basis that is substantially similar to those specified in the
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shall
be accepted.

e local address above must be registered as the Respondent’s principal place of business with the Divisions of
Corporations Florida Department of State for at least one (1) calendar year prior to the issuance of this RFQ.

e Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St.
Johns County Tax Collector from at least one {1) calendar year prior to issuance of this RFQ.

e Must qualify as a local business as shown above AND self-perform a minimum of fifty percent {50%) of ail work
under t/ awarded Contract, or must have a minimum of fifty percent {50%) of all work performed by qualified
local businesses as sub-contractors.

Respondent is a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, by signing below, Respondent certifies that the firm qualifies as a local business
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub-
contractors meet the requirements for local preference AND that a minimum of fifty percent {50%) of all work shall
be performed by local businesses as proposed.

/

Respondent is not a Local Business as d. \ed in Section 16.3.1, SJC Purchasing Policy

if Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required.
to submit the djsﬂlentation provided above.

[
e

\ \
Signature — Authorized Representative

Rahgrt Pattarenn CFN

Printed Name & 11ue

1-li-202Y

Date of Signature

Date of ¢
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The “County Attachments” listed below are include in the pages that follow:

Attachment “A”
Attachment “B”
Attachment “C”
Attachment “D”
Attachment “F”
Attachment “G”
Addendum 1

48

Affidavit of Solvency

Proposal Affidavit

Conlflict of Interest Disclosure Form
Drug-Free Workplace Form
E-Verify Affidavit

Claims and Litigation History
Acknowledged Addenda



RFP 1596; FAMILY STABILIZATION RVICES

ATTACHMENT “A”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF Bay Area Youth ! vices, Inc. d/b/a BAYS (Respondent) being of lawful age and
being duly sworn |, Robert Patterson (Affiant) as President and CEQ (Title)
(ex: CEO, officer, president, duly autharized representative, etc.) hereby certify under penalty of perjury that:

1. | have reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capi  in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated
liabilities, unmatured liabilities and contingent liabilities) as they become absolute and d

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4, {fully understand failure to make truthful disclosure of any fact or item of information contair | herein may
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other

action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the

above stated entity, and not individually, as of this day of GMUﬁLi 2.e ,20.29.
@4 Y | —
Signature of Affiant
STATE OF Florict~

COUNTYOF  H~~orough
| gfh

Sworn to (or affirmed) and subscribed before me by means of Eéwsical presence or [J online notarization, this

day of }Gﬂl 2, rg , 208):‘ , by Affiant, who is pwgl_ly_lmqwn to me or has producec
as identification.
t | In/L/ (hbﬂﬁ\

Notary Public

My Commission Expires:ALAj_L‘Qﬂ)ﬁ
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “B”
PROPOSAL AFFIDAVIT

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement. The sworn
statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

Before me, the undersigned authority, Robert Patterson (Affiant) who, being duly sworn,
deposes and says he/she is President and CEO (Title) of Bay Area Youth Services, Inc. d/b/a BAYS

(Respondent) submitting the attached proposal for the services covered by the RFP documents for RRFR—23=39;
MITIGATION-€ONSBETNG-services. REP 1S40 | Family StapiiZation Sevviles.

The Affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his/her firm or corporation under the same or different name and that such Respondent has no financial
interest in the firm of another Respondent for the same work, that neither he, his firm, association nor corporation has
either directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in
restraint of free competitive bidding in connection with this firm’s proposal on the above described project. Furthermore,
neither the firm nor any of its officers are debarred from participating in public contract lettings in any other state.

Bay Area Youth Services, Inc. d/b/a BAYS
(Respondent Firm)

By@ ‘\fc———‘

(Affiant Signafu re)

L2 aeer S otranss }C.SO

(Printed Name & Title) )

‘ SAL ON
Date of Signature
STATE OF Fiorida
COUNTYOF "™
Sworn tg (or affirmed) and subscribed before me by means of [Wphysical presence or [J online notarization, this
day of__AﬁMWcLM , 203:[, by Affiant, who is personally known to me or has produced
as identiﬁcatidw. - [ ﬂ “! O LI“ILl/l/\_,
k. NADISONL. OHERN ] Notary Public
ﬁ’”"p Comm'lmwm My Commission Expires: JV" { ‘17"7"'(

s e Expires July 1,204 .
RSN Bondad Theu Tray Fain tnaussnco 800-385-7019

‘ RESPONDENTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO PROPOSAL.
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “D”
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

Bay Area Youth Services, Inc. does:

Name of Firm

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Proposal a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Fe ‘ral law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, | certify that this firm complies fully with the above requirements.

28 e

Signhature

|- U-"s2y

Date
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “F”
E-VERIFY AFFIDAVIT
STATE OF Florida _ _
COUNTY OF Hilleharm mll _ _
|, Robert Patterson (Affiant), being duly authorized by and on behalf of Bay Area Youth Services, Inc. d/b/a BAYS

(Respondent) hereby swears or affirms as follows:

1

Respondent understands that E-Verify, authorized by lllegal immigration Reform and immigrant Responsibility Act of
1996 (IIRIRA), is a web-based system provided by the United States Department of Homeland Security, through which
employers electronically confirm the employment eligibility of their employees.

If awarded, for the duration of Contract No. RFP_NOQ: 1596 (hereinafter “Agreement”), in accordance with section
448.095, F.S., Respondent shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the Respondent and shall expressly require any subcontractors
performing work or providing services pursuant to the awarded Agreement to likewise utilize the U.S. Department of
Homeland Security’s E-Verify system to verify the employment eligibility of all new emplioyees hired by the
subcontractor.

Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all subcontracts
the obligation to comply with section 448.095, F.S.

Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S. or
its failure to ensure that all employees and subcontractors performing work under the awarded Agreement are legally
authorized to work in the United States and the State of Florida constitute a breach of the awarded Agreement for
which St. Johns County may immediately terminate the awarded Agreement without notice and without penalty. The
Respondent further understands and agrees that in the event of such termination, Respondent shall be liable to the
St. Johns County for any costs incurred by the St. Johns County resulting from Contractor’s breach.

DAT this (€ - day of ‘SANUAL_»f_,ZOQ'_-[.

O)\/\ =

Signature of Affiant

2

T\ 2o agng e

Printed Name of Attiant

OE o'~ ~l-2zg

Printed Title of Attiant

v}
g

Aran Vauth Services, Inc. d/b/a BAYS

Fuli Legal Name of Respondent

2]
Sworn to {or affirmed) and subscribed hefore me by means ofAysical presence or [ online notarization, this "]%

day of _/ , 2021, by Affiant, who is personally known to me or has produced

as identification. E} { ! 2: o /\' UW\

] -, MADISONL.O'HERN Notary Public

L gl e Commission # HH 016524 My Commission Expires: vl AR

S¢ Expires July 1, 2024

“SERSS Bonded Thes Tray Fain Insurance 800-345-7019 29

L - = -









ADDENDUM #1

January 18, 2024

To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFP NO. 1596; Family Stabilization Services

This Addendum #1 is issued to further Respondents’ information and is hereby incorporated into the RFP
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental
information provided in all issued addenda with the submitted Proposal. Respondents must submit a copy
of each signed addendum with their submitted Proposal as provided in the RFP Documents.

Questions/Answers:

1. Is there an anticipated number of families to be served each year? Or alternatively, data on how
many youths are dually involved, and/or are removed each year due to allegations of abuse,
neglect, or abandonment?

Answer: It is anticipated that less than 30 families will be served per year.

2. Page 8 of RFP 1596, number 4 (h) states each family will have a Family Stabilization Specialist. Is
that separate from the staffing pattern proposed or in addition to the Family Support Partners?
Answer: The Family Stabilization Specialist position is interchangeable with (not in addition to) the
position of Family Support Partner.

SUBMITTAL DEADLINE FOR PROPOSALS: Thursday January 25, 2024 by or before 4:00 PM

Acknowledgment:

2>

Signature

Robhert Patterson/C.FO

Printed Namey 1itie

Bay Area Yauth Services, Inc.

Respondent Company Name

END OF ADDENDUM NO. 1















Robert Patterson, MAEd
Chief Executive Offi

Education

Bachelor of Science from Limestone College in Education

Master’s Degree in High & Post-Secondary Education from Argosy University

Experience

2019-
Present

2012-
2019

2008-
2012

Chief E utive Officer, BAYS, Tampa, FL

Responsible for the leadership of a statewide, ¢ nunity-based organization
servingyouth and families involved in the Florida Juvenile Justice System. Duties
include: oversight of a $8 million budget with 20 program offices; representation
of the agency throughout the state; strategic planning.

Chief Operating Officer, BAYS Florida, Tampa, FL

Responsible for oversight of all circuit offices including back up to the Regional
Managers. Serve as back up to the Chief Executive Officer as needed

Development and maintenance of programmatic performance dashboards with
monthly distribution to managers and leadership teams.

Support and accompany managers and Circuit Supervisor on meetings with their
respective Chief Probation Officer and State Attorney at least bi-annually to
discuss referrals, program trends, successes, challenges, etc.

Oversee the Community Development and Fundraising efforts of each Circuit and
Agency Events.

Provide leadership for agency’s strategic planning process and identify priorities
in support of agency’s mission and determine long-term strategies in
collaboration with the Senior Leadership Team and the Board of Directors.

Senior Operations Director/Operations Director for Eckerd Youth Alternatives
Inc, Clearwater, Florida

Responsible for Florida operations, finance, contract management and services
delivered to the youth in care.

Recruit, hire and provide training assistance to the programs with planning and
setting goals for the state of Florida programs.

Evaluate personnelperformance and approve salary adjustments, incentives and
merit increases for program in Florida.

Promoted employee morale and rect  iitions.

Develop and approve changes to policy and procedures for the Florida programs
as well as programs outside of the state of Florida.

Negotiate contracts and develop and maintain partnerships with key state
agency personnel






Madison O’l n
Director of Admir ration

Education

Bachelor of Science in Behavioral Healthcare from the University of South Florida.

Master of Business Administration from Florida Gulf Coast- (Currently in process)

Experience

2016 -
present

2015 -
2016

2015-
2016

2012-
2016

Director of Administration, BAYS, Tampa, FL
Provide high-level administrative support to members of Leadership and CEO
Develop and disseminate communication from President and CEQ’s Office
Maintain and update BAYS Strategic Plan

Prepare material andat 1d meetings with or on behalf of the Presidentand CEQ
which include business plans, strategic plan, board books, etc.

Coordinate and plan Annual Meeting including all travel, lodging, meals, agenda,
and meeting materials

Prepare information and supporting data for meetings, work projects, and
reports.

Correlate material submitted by othersto executives and organize material to be
presented in draft form

Provides oversight and support of Corporate Receptionist
Assistant, Winifred Stowe E.A., St. Petersburg, FL
Provide administrative support to team members

Maintain and update client files through the online database. Once paper files
are uploaded to the database the files are shredded

Prepare and mail invoices, newsletter, and tax information

Lead Lifeguard, YMCA, Tampa, FL
Supervise and drill team members when on duty
Train new hires as lifeguards and swim instructors
Communicate with parents about swim lessons and pool rules
Prepare material for the start of each swim lesson for all instructors
Schedule make-up classes with parents and youth

Lifeguard and Swim Instructor, YMCA, Tampa, FL
Scan and enforce pool rules when on duty

Communica  with families and individuals upon entering of pool rules and swim
tests

Swim test children under the age of 18
Maintain certifications (Lifeguard, Swim Instructing, CPR, First Aid, AED)

Teach children (3 months of age all the way to adults) on how to be safe and
comfortable in the water as well as well as defining swimming strokes

Take class attendance






Jennifer Haynes

Chief Op

Education

ing Offi

University of Florida (1999) — Bachelor of Arts — English/Advanced Writing

University of Central Florida (2000)- Master of Science- Criminal Justice

Experience

2019-
Present

2016-
2019

2015-
2016

2011-
2015

Chief Operating Officer, BAYS, Tampa, FL

Responsible for oversight of all circuit offices including back up to the Regional Directors,
Program Directors, and Behavioral Health programming.

Serve as back up to the Chief Executive Officer as needed.

Development and maintenance of programmatic performance dashboards with monthly
distribution to managers and leadership teams.

Provide leadership for agency’s strategic planning process and identify priorities in
support of agency’s mission and determine long-term strategies in collaboration with the
Senior Leadership Team and the Board of Directors.

Regional Director of Diversion Services (Central & Souther), BAYS Florida,
Tampa, FL
Oversee JDAP operations in the central and south region of Florida.

Collaborate with stakeholders including State Attorney, Judiciary, Department of Juvenile
Justice and Law Enforcement to ensure program utilization and diversion opportunities for
youth.

Supervise program staff to include hiring, training, leadership development, and
monitoring program quality and success rates.

Participate in program development opportunities to include proposal writing and
contract| otiations.

Consulting Clinician, BAYS Florida, Lakeland, FL

Assist with case planning for youth placed in the JDAP program to recommend services
based on their risk and needs.

Assist case managers with service referrals and case planning with a focus on complex
cases.

Attend community meetings to develop and maintain relationships with stakeholders,
Chief Probation Officer, Department of Juvenile Justice, Bartow, FL

Managed a circuit of three counties to include seven juvenile probation units and
administrative staff.

Monito 1anumber of provider partners to include an  essment center, diversion
services, day treatment program, and transition services.

Interacted and collaborated with providers and stakeholders to ensure smooth service
delivery to our youth, families, and community.

Represented the agency at the local level on a number of boards and councils, as well as
with the Judiciary and Law Enforcement.






Dz le Dickerson
Ct ‘inanc  Offi

Education

Bachelor of Science from Prairie View A&M University

Master’s Degree from University of St. Thomas

Experience

2021-
Present

2020-
2021

2006-
2014

Chief Financial Officer, BAYS, Tampa, FL

Responsible foroversight of | Finance & Accounting Department, community-
based organization serving youth and families involved in the Florida Juvenile
Justice System. Duties include oversight of a $8 million budget with 20 program
offices; Oversees all financial activities of the organization including accounting,
budgeting, cashflow management, financial reporting, and audit compliance.

Finance Director, Broadmoor World Arena, Colorado Springs, CO

Manage $4M budget, revenue, expenditures, cash flow man. :ment and event
settlements

Completed and submitted 990 for prior year within 3 days of employment

Directly supervise Human Resources, Administration, Parking and Finance
Departments

Use critical thinking to analyze and build solutions for problem areas during
COVID-19

Created a cross training development plan and training schedule for all staff to
manage workloads to keep operations run smooth during COVID-19

Director of Finance & Operations, TESSA, Colorado Springs, CO

Oversight of all Financial and Accounting processes; managed budget, revenue,
expenditures, and cash flow management weekly ensuring the company was in
the black for the first time in seven years prior to my employment.

Increased annual operating budget 70% in a three-year period.

Increased staff 29% in three years; and increased staff retention rate from 40% to
85% in a two-year period.

Directly supervised Human Resources, Administration and Operations.
Chair of Program Evaluations Task Force

De oped policies, procedures, and internal controls, for accounting, human
resources, information systems, operations, and administrative departments.

Provided confidential victim advocate services with victims of domestic violence
orsexual assaultintl Colorado Department of Corrections



Danielle Dickerson
Chief Financial Officer

Previous Experience related to financial management

For the past 28 years | have directly provided oversight of finance and administration of projects and
organizations. Programs range from government, domestic violence and sexual assault, transition
services for women and children to safe homes in the community communities.

References

Staci Woods
TESSA
1-310-963-8772

Theresa Ford
TESSA
1-719-661-5142

Alexis Spann
Internal Revenue Service
1-661-718-7845

Role and Responsibility for this Project

Providing oversight of revenue and expenditures for the project. Ensure quality services will be provided
to each client at the highest level within approved budget. Ensure BAYS remains in compliance with
GAAP as well as all financial requirements of this project.



Heidi Lacy, SHRM-CP
Vice President of Support Services

Education

Bachelor of Science from Florida State University

Experience

2021-
present

2018-
2021

Vice President of Support Services, BAYS, Tampa, FL

Provides executive-levelleadership and guidance to the organization’s supportive services.

Responsible for setting, enforcing, and evaluating legally compliant human resources
policies, procedures, and best practices, and identifying and implementing long-range
strategic talent management goals.

Collaborates with executive leadership to define the organization’s long-term mission and
goals; identifies ways to support this mission through talent management.

Identifies key performance indicators for the organization’s human resource and talent
man ment functions; assesses the organization’s success and market competitiveness
based on these metrics.

Researches, develops, and implements competitive compensation, benefits, performance
appraisal, and employee incentive programs.

Provides guidance and leadership to the human resource and training departmentteams;
assists with resolution of human resource, compensation, employee training and benefits
questions, concerns, and issues.

Supports continuous staff development by implementing learning and development
programsto ensure learningand skill development occurs regularly across all levels of the
organization.

Ensures compliance with employment, benefits, insurance, safety, and other laws,
regulations, and requirements.

Maintains knowledge of laws, regulations, and best practices in employment law, human
resources, and talent management.

Drafts and implements the budget for the human resource and training departments.

Director of Human Resources, BAYS Florida, Tampa, FL

Annually reviews and makes recommendations to executive management for
improvement of the organization's policies, procedures and practices on personnel
matters.

Maintains knowledge of industry trends and employment legislation and ensures
organization's compliance.

Maintains responsibility for organization compliance with federal, state and local
legisiation pertaining to all personne! matters.



Heidi Lacy, SHRM-CP
Vice President of Support Services

2018-

2017

2015-

2017

Recommends, evaluates and participates in staff development for the organization.

Develops and maintains a human resource information system that meets the
organization's personnel information needs. Determines long-term strategy of the
agency in conjunction with Senior Leadership Team.

Member of Senior Leadership Team ensures agency needs and interests are represented.
Ensure agency goals are advocated for.

Provides leadership for agency's strategic planning process and identifies priorities in
support of agency's mission.

Director, Talent Management, Eckerd Connects, Clearwater, Florida

Provided Talent Management leadership to the company; worked with Chief Talent
Officer to define Talent Management goals and objectives and ensured the talent
management processes allowed the organization to fully leverage the skills and talents of
staff. Tracked and reported metrics, identified trends and established recruiting goals to
meet business needs.

Provided recommendations and supporting data to the Chief Talent Officerregarding the
success of the talent management strategies with respect to talent acquisition, staff
stability, employee engagement and exit satisfaction.

Led the employee relations function by partnering with program management and Talent
Management staff to resolve employeerelations issues by providing guidance in areas of
coaching, mentoring, disciplinary actions, problem-solving, corrective action planning,
terminations and investigations.

Worked collaboratively with program leadership and Talent Management staff to
systematically diagnose problems related to staff, analyze data, identify root causes, and
recommend creative and innovative solutions.

Developed and recommended operating budget for the Talent Management function
and ensured program operated within budget allocations; made

expenditure adjustments during the budget cycle as appropriate to ensure efficient fund
management.

Partnered with Talent Management & Development leadership in ongoing development
of future leaders through a combination of succession planning, career development,
leadership training, and personal mentoring activities.

Kept abreast of industry trends and innovations; seeked continuous renewal and
innovations in delivery of services and operating systems.

Evaluated, developed, and led the Talent Management department with a goal of
earninga high level of credibility as an effective and responsive internal consulting group.

Human Resource Business Partner, Eckerd Connects, Clearwater, Florida

Translate the business strategy and objectives into goals, plans and tactics that are
aligned with business imperatives, while assuring compatibility with company’s values,
ethics and policies.

Provide analysis and recommendations in areas such as talent management,
organizational assessment, performance and career management, succession planning,
organizational structure, workforce planning and change management.



Heidi Lacy, SHRM-CP

Vice P ident of Support Servic
Lead and support organization through change transformation and ensure continued
employee engagement and productivity.

Counsel and coach employees and managers regarding HR issues, practice and policy
including employee relations, performance management, facilitation of formal/informal
complaints to resolution, disciplinary action and terminations.

Assist in annual Performance Management Development processes, including employee
training and coaching, calibration and performance appraisal, personnel development
planning, and succession planning.

Deliver full recruitment services, including needs analysis, job postings, sourcing,
interviewing, employee offers, and onboarding.

Assist in compiling various HR metrics and analyzing, reporting and identifying trends
within the organization and industry.

Develop and implement HR policies and procedures,
20 Human Resource Generalist, Paxen Learning Services, Clearwater, Florida

2015 Prepare and upload employee data, including hourly, salary data and tax data using ADP
payroll system.

Act as customer service agent to resolve problems in a timely and effective manner.

Maintain personnel files and administer payroll changes, i.e. new hires, transfers,
promotions, separations, etc. using ADP payroll system.

Conduct pre-employment background checks on prospective employees and maintain
and track employee background rescreens per company policies and procedures.

Build productive, collaborative relationships with employees, and HR business partners.
Assist with employee relations.

Assessrecruitmenttrends and perform screenings. ldentify new, costeffective resources
for recruitment, and track and review effectiveness of advertisement sources.

Training

PREA (Prison Rape Elimination ACT), Professional Interactions with the Public, Information Security
Awareness, Civil Rights, Ethics, Sexual Harassment, Trauma-Informed Care, Child Abuse: Recognition,
Reporting & Prevention, Civil Rights, Motivational Interviewing



Elvin L. Martinez Jr.
Vice President of Corporate Engagement

Education

Associate of Arts from Hillsborough Community College

Experience

2022-
Present

2014-
2022

2009
2014

1993-
2009

Vice President of Corporate Engagement, BAYS, Tampa, FL

Responsible for determining and implementing strategies to develop and maintain a good
relationship with stakeholders, policy makers and communities.

Responsible for creating a strong relationship between the agency and the government, as
well as other agencies, to make sure that current and future business opportunities will
have sufficient capacity and will be sufficiently protected, promoted, and elevated.

Responsible for advocating on behalf BAYS to protect its interests in terms of regulatory
issues, community relations, and public policy advocacy.

Identifies and form relationships with community stakeholders to address service gaps and
develop additional community resources in all existing and potential service areas.

Researches and identifies prospects for additional funding. Develop and execute action
plans to successfully bid for funding opportunities.

Advocates for BAYS with community stakeholders.

Director of Community Relations, BAYS Florida, Tampa, FL

Represents the agency and works collaboratively with community stakeholders to create
and maintain relationships, increase funding opportunities, and develop additional
community resources.

Provides leadership, support and supervision to subcontracted community prevention
programs.

Serves as the registered lobbyist to the Florida State Legislature on behalf of BAYS.

Regularly advocates for issues such as criminal justice reform, smart justice, and for the
maximization of criminal justice resources and their appropriations.

Judicial Liaison and Team Lead, Wolfe and Associates, Tampa, FL

Primary contact to resolve court complaints regarding the firm, maintained the firm’s
requirements specific to each judge’s procedures, manager of all document preparation
and hearing setting of the Hearings Team, people manager of the hearing’s team,
including developing and maintaining policies and procedures, completing employee
evaluations, and developing employees professionally.

Office of the State Attorney, Tampa, FL
Community Relations Administrator {Feb. 2004 - March 2009)



Elvin L. Martinez Jr.

Vice President of Corporate Eng 'ment
Represented the Office of the State Attorney on various boards and councils, including t
Public Safety Coordinating __uncil,  -cuit 13 Juvenile Justice Circuit Board, and various
non-profit governing bodies, served as principal grant writer and manager involving
interagency collaborations, registered lobbyist involved in governmental relations,
coordinated employee volun :refforts, prepared correspondence on behalf of the State
Attorney, served as general liaison to the public making public appearances, provided
direct services to constituents, developed and imple  :nted Civil Citation Program,
maintained Office’s involvement in court programs, and managed the design,
development, and relocation of the Office to the renovated courthouse.

Fiscal Administrator (November 1997 — January 2004)
Purchasing manager, fixed assets inventory control manager, facilities manager, worked
on audits, directed sealed purchasing bid process  2rsaw all employee and witness
travel, prepared and monitored contracts for annual maintenance, managed cellular
telephone acquisitions, use, and maintenance, reconciled all invoices and purchase
orders, grant writer and manger, oversaw _ fice's physical re-location project
development, served as liaison to Circuit 13 Juvenile Justice Board, and served as a
registered lobbyist to the legislature.
Paralegal (August 1996 — October 1997)

Assisted with the development of the Office’s Felony Dr  Division, assigned incoming
cases to division attorneys, prepared criminal score sheets for filing with the court,
prepared dockets for court, provided witness coordination, & assisted in courtroom
daily.

OPS/Intake Clerk (January 1993 — July 1996)
Prepared court dockets for County and Juvenile Court Divisions, reconciled restitution
issues with witnesses, maintained Office’s Juvenile SHOCAP Program, assisted with the
development of the Juvenile Drug Division, served as liaison with diversion programs, and
filed juvenile delinqguency petitions on a daily basis.

Training

PREA (Prison Rape Elimination ACT), Professional Interactions with the Public, Information Security
Awareness, Civil Rights, Ethics, Sexual Harassment, Trauma-Informed Care, Child Abuse: Recognition,
Reporting & Prevention, Civil Rights, Foundations of Leadership



Jesus Guzman, MCP, CEH
Vice President of Information Technology

Education

Bachelor's degree
Field of Study Computer/Information Technology Administration and Management

Experience

2022-
present

2018-
2022

Vice President of Information Technology, BAYS, Tampa, FL

Overseesthe planning, development, implementation, maintenance, and security
of the organizations information systems and processes including computer,
communication, and office systems.

Establishes the strategic direction of the organization’s information systems (IS);
executes this strategy in collaboration with organization leadership.

Directs and coordinates professional services such as systems analysis and design,
feasibility studies, and programming of information, communication, and office
automation systems.

Identifies and recommends new technologies and services that will improve
efficiency, processes, and operations; reviews requests for additional services and
upgrades, assessing the costs and benefits to the organization.

Ensures the integrity and reliability of computerized information systems,
communication systems, and office systems including the security of data acquired
and stored.

Facilitates preparation of project plans and proposals, outlining project objectives,
IS requirements, and analytical and programming staffing requirements for
proposed systems.

Prepares, implements, and executes IS budget.

Director of Information Technology, BAYS Florida, Tampa, FL

Responsible for oversight of all technology needs of the organization. Provide
user technical support. Responsible for analyzing and directing all IT related
activities of the organization and applying process/technology improvements as
needed.

Supervise L.T. Help Desk Specialist personnel
Maintain and monitor Office365 resources.

Install, repair and troubleshoot computersystem, hardware and software issues.
Coordinate on-site warranty services with providi

Tier 2 support to internal user problems remotely when possible and ensuring
correct operation of personal computers.



Je i, N H

Vi t of yation Technology
Maintain logs of all service and repail tivities to identify needed training,
tre and systemic issues. Maintain cases in the agency’s ticketing system.

Ensuring continuity of computer services for computer users throughout the
organization through planning, technical leadership, and project coordination.

Developing of the department’s standard operational procedures (SOP) and
technology standardization across the circuits and corporate offices.

Monitor agency’s virtual and physical servers and perform necessary
maintenance and backups

Create and maintain documentation of location’s network components. Monitor
and maintenance of BAYS hosted email security suite and cloud-based antivirus.
Create policies and rules to avoid outbreaks and infections also respond to virus
alerts to minimize impact.

Monitor and maintenance of location’s Firewalls, including maintaining a hub and
spoke VPN. Respond to intrusion detections or other alarms.

Maintain, troubleshoot VOIP phones.

Support the agency’s smartphones and ensure they are registered in the

Office365 portal.

2007- Senior Network Administrator, AMIKIDS Tampa, Florida

2018 Designed, implemented and tested Disaster Recovery solution for Branch Offices
data.

Network Administrators supervision. Quick and accurate troubleshooting of
Network problems.

Support the organizations Firewall and Wireless devices.
Implementation of Unify Wireless solution company-wide.

Support Organization’s Backup policies and procedures and disaster recovery
plan.

WYSE Terminals, VMware and Hyper-V Servers setup and support.
Support with Polycom Video Conference.

Implementation of educational and testing software as required by FDOE, such as
TestNav, FSA, Lockdown Browser etc.

Implementation of Wsus 3.0, Exchange 2007 migration in clustered environment,
User Policies, process documentation and project management support.

Over 60 Servers, 1000 users network maintenance and support

Training

PREA (Prison Rape Elimination Act), Professional Interactions with the Public, Information Security
Awareness, Civil Rights, Field Worker Safety and Trauma Informed Care.

Microsoft Certified Professional, Certified Ethical Hacker

AZ-103: Microsoft Azure Administrator



Jesus Guzman, MCP, CEH
Vice President of Information Technology



Christine Pring  LMHC-S, MCAP

Vi Pn

Education

ient of Behavioral Health i

Master of Arts, Mental Health Counseling, Webster University

Licensed Mental Health Counselor

Master’s Level Certified Addiction Professional

Qualified Supervisor

Certified Service Excellence Facilitator

Experience

2021-
Present

Vice President of Behavioral Health Services, BAYS, Tampa, FL

Demonstrate understanding of government organization, operations, policy,
funding, and contracting covering health and mental health services, including
emerging trends.

Demonstrate experience in Medicaid implementation.

Acquire and maintain a thorough understanding of Medicaid statutes, regulations
and policies.

Identify issues affecting eligibility determinations and appeals and propose
remedialn isures.

Lead the development of procedures and administrative policies to facilitate
effective operation for Medicaid behavioral health services including outreach,
membership enroliment, provider services, quality, grievance and appeals, etc.

Lead implementation strategy for programmatic and contractual changes that
impact the delivery of Medicaid services.

Actin a stratc  : capacity to support and inform business development strategy
for Medicaid.

Demonstrate knowledge of Evidence-Based services in Juvenile Justice & Child
Welfare.

Demonstrate knowledge of county, state, and federal laws and regulations
covering behavioral health, child welfare, and other social services and their
funding.

Demonstrate knowledge of county, state, and federal laws and regulations
covering racial and social justice,

Ability to develop and evaluate business strategies, threats, and opportunities
concerning changes in laws, regulations, and policies.

Ability to lead and oversee behavioral health and case management programming.



Christine Pringle, LMHC-S, MCAP
Vice President of Behavioral Health Services

2018-
2021

2019-
present

Demonstrate skill and comfort in proactively building relationships with diverse
audiences, including public officials, coalition partners, community leaders,
managed care systems, and funders.

Ability to work collaboratively with diverse communities and individuals.
Demonstrate understanding of governmental contracts and experience in contract
negotiations.

Provide strategic leadership and management of program operations.

Director of Outpatient Services, Windmoor Healthcare, Clearwater, FL

Responsible for the day-to-day operational management of multiple Partial
Hospitalization and intensive Outpatient Programs and supervision of all
outpatient employees.

Oversee consistent standards of excellence regarding safety, sanitation and
program content while monitoring the delivery of services to clients with the
highest quality of care.

Develop and implement all policies and procedures appropriate to each
department and revise as needed to ensure continued program excellence.

Maintain a professional working relationship with community neighbors,
collaborative partner agencies, and third party payers.

Collaborate with the CEO and Leadership Team to maintain appropriate staffing
patterns to avoid lapse in services and to limit utilization of agency employees.

Plan and establish realistic program goals and while monitoring required employee
training and program enhancement.

Leader in continuous program and service excellence, such as the Turnover
Collaborative and Healthy Work Environment Collaborative.

Actively involved in the hospital’s Quality Improvement implementation; preparing
Quarterly Performance Measure Reports; budgeting; and monitoring and reporting
on key measures, goals and objectives.

Utilize extensive knowledge of Joint Commission, Medicaid, Medicare, as well as
state and federal regulations.

Responsible for complete oversight of the program's utilization management,
billing, business development and marketing strategy.

Lead and support clients in individual, family and couple therapy sessions, and
develop comprehensive treatment plans that focus on accurate diagnosis and
behavioral treatment of problems.



Christine f 3, LMHC-S, MCAP
Vice Pt »f Bel o Health: vices

Skilled in referencing and utilizing various therapy techniques including
cognitive behavioral therapy, behavior modification, solution focused therapy,
conflict resolution therapy and crisis in ~ vention.

Document all client information including treatment plans report: d
progress notes, and maintain charts, billing, scheduling, marketing, financial
records, and satisfy insurance requests.

Teach and guide clients in communication techniques, anger management,
recovery, relaxation skills, impulse control, social skills, emotional coping skills
and functional living skills.

Plan and deliver workshops and courses about mental health issues.

Learn about new developments in the field by reading professional literature,
attending courses and seminars, and establishing and maintaining contact with
other social service agencies.

Refer clients to other programs and community agencies to enhance
treatment process when necessary.

2017- Clinical Director, Spring Gardens Detox, Spring Hill, FL

2018 Partnered with community education to deliver presentations surrounding
mental health, and the prevention and treatment of substance abuse to
organizations throughout the community.

Provided clinical supervision, instruction, and performance reviews for Master
level therapists, holistic specialists, and case managers.

Oversaw all operations of programs for case management, including referrals,
counseling, and other social service activities and programs.

Active member of facility management team, participating in treatment team
process, delivering professional training and development, conducting
research studies, and ensuring compliance across all programs.

implemented facility substance abuse program, and planned and provided
individual, group and family therapy as required.

Maintained liaison and cooperative working relationships with other agencies,
commissions, and other organizations tc  1hance service programs and
accomplish goals and objectives.

Supervised the operations of programs for case management, including referral,
counseling, and other social service activities and programs.



Christine Pringle, LMHC-S, MCAP
Vice President of Behavioral Health Services

2015 -
2017

2014 -
2015

Planned, developed, and supervised the implementation of new and/or revised
program activities and related operating procedures, as well as courses for
individual and group treatments.

Reviewed and evaluated the overall quality of programs and services to ensure
conformance with goals and objectives, and developed new policies and
procedures as necessary to improve program operations.

Program Director, Gulf Coast Jewish Family and Community Services, Largo, FL

Oversaw the day-to-day operational management of Adele Gilbert Residential
Treatment Facility while ensuring consistent standards of excellence regarding
safety, sanitation and program content.

Maintained a professional working relationship with community neighbors,
collaborative partner agencies and third party payers.

Created and implemented realistic program goals and objectives for all areas of
the program while monitoring required employee training and supervision.

Supervised the delivery of services to clients while ensuring culturally competent
services are provided.

Worked with Treatment Coordinator to maintain appropriate staffing patterns and
to avoid lapse in services and to limit utilization of agency employees.

Assisted with facilitating role recovery/co-occurring groups and mental health
therapy groups to Adele Gilbert residents.

Monitored and managed all Adele Gilbert expenses.

Mental Health Counselor, Gulf Coast Jewish Family and Community Services,
Largo, FL

Provided a minimum of 30 minutes of individual counseling per week for each client in
a 16-bed Adult Residential Treatment Facility and Complete assessments, initial
treatment plan and treatment plan updates on each client.

Led weekly psychosocial rehabilitation groups and consistently demonstrated co-
occurring trauma informed care.

Participated as a lead member of the multidisciplinary team.

Scheduled staffing and treatment team on each client. Acted as the liaison between
the RTF and other agencies to ensure a continuity of care. Contacted appropriate
physician/psychiatrist for emergency situations when required.



Christine Pri 2, LMHC-S, MCAP
Vice P identof | avioral Health Servi

Ensured concise and timely completion of all required paperwork in each client's
re | via electronic health record and the physical chart.

Familiar with Medicaid, AHCA and Contract Standards.

2009- Quality Improvement Specialist, Gulf Coast Jewish Family and Community Services
2010 Largo, FL

Assisted the director in the development, implementation and evaluation of

Quality Improvement and program processes in adherence to Quality

Improvement objectives.

Responsible for conducting quality reviews for 26 programs and preparing
monitoring reports within the required timeframes.

Coordinated in-depth fact finding, complex and independent analysis of
existing systems and procedures, and recommended steps for
improvement.

Established and implemented internal control systems to monitor
compliance with program requirements.

Prepared Quarterly Performance Measure reports, and maintained knowledge of
applicable CARF, Medicaid state and federal standards and regulations.

Coordinated and facilitated committees and Quality Improvement teams
toimplement and maintain quality improvement activities.

2009- Training Specialist, Gulf Coast Jewish Family and Community Services Largo, FL

2010 Completed new hire tasks, weekly check ins with trainees, field notebook training,
file reviews, and weekly trainings, and assigning re-open, early services
interventions, and transfer cases.

Responsible for a caseload of 13 children, their families and caretakers.

Tracked all mandatory trainings (CARF requirements, re-certification requirements)
and keep all spreadsheet updated.

2007- Certified Senior Family Services Counselor, Gulf Coast Community Care, Largo, FL

2009 ) . . .. .
Provided case management, services and protective supervision to children and

their families, including con  ting families with appropriate service providers
within the community and working closely with the Sheriff’s office and Department
of Juvenile Justice and Dependency Court.

Developed and maintained ICWA and Parent Engagement tracking spreadsheet.






Sarah Barsalou
Vice P dent of Juvenile Justice ! vic
Education

Masters of Business Administration (currently enrolled)
Southern New Hampshire University — Anticipated completion 7/2024

Bachelor of Science in Criminal Justice
University of Central Florida

Experience

2022- Vice President of Juvenile Justice Services, BAYS, Orlando, FL

Present  gypervises the Directors of the Community Supervision Program and Youth
Screening Program and provides support to ensure successful implementation,
execution, and achievement of outcomes across programs; using quantitative
and qualitative data to elevate and address program performance

Provides leadership and guidance to BAYS program leaders and serves as a
strategic though partner to ensure consistent quality and standardization of
practices

Supports the Directors in strategic cultivation of community and employer
relationships

Engages with community partners, government agencies, and other external
stakeholderstorepresent BAYS and build BAYS’ presence in the communities we
serve

Participates as a key member of the Senior Leadership Team to support BAYS
strategy and program planning

Collaborates with BAYS' Executive Leadership Team, staff, employer and
community partners, and funders

2019- Director of Community Supervision, BAYS Florida, Orlando, FL

Present  provides oversight and support to 11 circuit office operations; Oversee and
ensure that all program staff comply with regulations, timelines, Quality
Improvement standards, and contractual requirements

Supervise and support Regional Coordinators

Develop and maintain programmatic performance dashboards with monthly
distribution to Chief Operating Officer

Identify staffing needs and ensure circuits are appropriately staffed

Collaborate with Chief Probation Officers in each of the 11 circuits to discuss
contract status, successes, challenges, etc.

Ensure all invoicing is completed accurately and in atimelyr  iner

2015- Circuit Supervisor, BAYS Florida, Orlando, FL
2019 Supervise, mentor, and support case managers and consulting clinician.

Ensure program staff comply with the program SOP and Quality Improvement
goals.



Sarah Barsalou
Vice President of Juvenile Justice Services

2014 -

2015

2013 -

2014

2012 -

2013

Maintain professional and leadership contact with judicial staff, stakeholders,
community providers and juvenile justice agencies.

Establish and maintain Circuit Advisory Council meetings.

At the need of the Circuit: supervise and manage a caseload of diverted youth,
providing intensive supervision through individual, collateral and parental
contacts.

Manager of Diversion Services, BAYS Florida, Orlando, FL

Oversaw the operations for the Juvenile Diversion Alternatives Program in the
North and Central Regions to include Circuits 3, 4, 5, 7, 8, 9, and 18.

Supervised and supported Circuit Supervisors; documentation of supervision
sessions, performance, and needs with written and verbal reporting to the Chief
Operating Officer

Oversaw and ensured that all program staff complied with regulations, timelines,
Quality improvement standards, and contractual requirements

Formed and maintained relationships with stakeholders in each circuit, to include
Chief Probation Officers, Deputy Chief Probation Officers, Assistant State
Attorneys, and Public Defenders to discuss referr , program trends, successes,
challenges, etc.

Contributed to determining long-term strategy of the agency in conjunction with
other members of the Senior Leadership Team

Training Coordinator, BAYS Florida, Orlando, FL

Responsible for assisting Supervisors, Managers, and Directors in training all staff

Facilitated trainings to include Protective Action Response {PAR), CPR/First
Aid/AED, Motivational interviewing, and assisted staff in fulfilling all training
requirements by scheduling both internal and external trainings

Updated existing and developed original training content to deliver quality
training for needs identified

Administered Case Management Training Guide content to new direct care staff
and followed-up on refresher training, as needed

Provided technical assistance training to staff in need
Maintained training files for all staff

Training Coordinator, Florida Department of Juven :Justice, Orlando, FL

Responsible for ensuring all training requirements were met for Circuit 9
Probation and Community Corrections staff

Developed and maintained training plans according to Department training
standards

Scheduled and facilitated trainings to include CPR/First Aid/AED, the
Department’s Detention Risk Assessment Instrument (DRALI) training, and Suicide
Prevention



Sarah Barsalou
Vice P Jent of Ju iile Justice: vices
Maintained training files for all staff

Identified gaps in training and developed trainings to meet those needs

2010 -  SeniorJuvenile Probation Officer, Florida Department of Juvenile Justice,
2012 Orlando, FL

Supervised a caseload of up to 70 youth on probation

Performed suj visory tasks to include case assignments, case reviews, Pre-
Disposition Report reviews, and termination requests

Conducted home visits and school visits

Used motivational interviewing to engage the youth and family to determine the
youth's social, developmental, emotional, and/or other needs and risks

Formulated case management strategies based on assessments and/or
information gathered to address the specific needs of youth and families

Made referrals to the appropriate service providers and followed up according to
Department timelines

2005- Juvenile Probation Officer, Florida Department of Juvenile Justice, Orlando, FL
2010 Supervised a caseload of up to 70 youth on probation
Conducted home visits and school visits

Used motivationalinterviewing to engage the youth and family to determine the
youth’s social, de opmental, emotional, and/or other needs and risks

Formulated case management strategies based on assessments and/or
information gathered to address the specific needs of youth and families

Made referrals to the appropriate service providers and followed up according to
Department timelines

Training
Motivational Interviewing Trainer, PAR Certified, )JIS, PACT, CPR/First Aid/AED Trainer, Trauma-

Informed Care, Mental Health First Aid, Quest Database, Leadership Development, Instructor
Technigues



Owannal l. Stout
Senior Director of Diversion Services

Education

Bachelor of Arts from the University of the of Virgin Islands in Social Sciences
Master’s Degree in Juvenile Justice from Nova Southeastern University
Experience

2020- Senior Director of Diversion Services, BAYS, Tampa, FL

Present  provide leadership, support and oversight of Circuit Operations for the JDAP
Programs across the state and Regional Directors.

Develop and maintain programmatic performance dashboards with monthly
distribution to supervisor and leadership teams.

Lead development of utilization reporting in each circuit with monthly
distribution of report to supervisor and leadership teams.

identify staffing needs and ensure agency programs are appropriately staffed.

Discuss contract status, successes, challenges, etc. with Circuit Supervisors
monthly, and when needed.

Oversee and ensure that all program staff comply with regulations, timelines,
Quality Improvement (Ql) goals and contract standards.

Determine long-term strategy of the agency in conjunction with Senior
Leadership Team.

Collaborate with staff to identify and address program needs, goals, priorities
and service gaps.

Provide leadership for agency’s strategic planning process and identify priorities
in support of agency's mission.

2017- Director of Diversion Services, BAYS Florida, Tampa, FL

2020 Provide leadership, support and oversight of Circuit Operations for the JDAP
Program Circuits in the North Region.

Develop and maintain programmatic performance dashboards with monthly
distribution to supervisor and leadership teams.

Lead development of utilization reporting in each circuit with monthly
distribution of report to supervisor and leadership teams.

Identify staffing needs and ensure agency programs are appropriately staffed.

Discuss contract status, successes, challenges, etc. with Circuit Supervisors
monthly, and when needed.

Oversee and ensure that all program staff comply with regulations, timelines,
Quality Improvement (Ql) goals and contract standards.

Determine long-term strategy of the agency in conjunction with Senior
Leadership Team.

Collaborate with staff to identify and address program needs, goals, priorities
and service gaps.



Owannal l. Stout
tior Director of Diversion Services

Provide leadership for agency's strategic planning process and identify priorities
in support of agency's mission.

2014- Circuit Supervisor, BAYS Florida, Daytona Beach, FL
2017 Supervise, mentor, and support case managers and consulting clinician.

Ensure program staff comply with the program SOP and Quality Improvement
goals.

Maintain professional and leadership contact with judicial staff, stakeholders,
community providers and juvenile justice agencies.

Establish and maintain Circuit Advisory Council meetings.

At the need of the Circuit: supervise and manage a caseload of diverted youth,
providing intensive supervision through individual, collateral and parental
contacts.

2012- Juvenile Probation Case Manager, Henry & Rilla White Foundation, Orlando, FL
2013 Supervised youth on court ordered Probation.

Referred for mental health and behavior modification services and developed a
case plan for youth and their families.

This position required providing intense supervision and services for the clients
and their families on post-commitment probation and conditional release within
the community.

2007- Juvenile Probation Officer, Department of Juvenile Justice, Orlando, FL
2012 Senior Juvenile Probation Officer
Interim Juvenile Probation Officer Supervisor

Supervised youth on court ordered Probation; referred for mental health and
behavior modification services and developed a case plan for youth and their
families.

Prepared and presented reports to the court, staffings and other service
providers.

Provided and documented supervision and case management of clients placed
on supervision as required by statute, department policies and procedures and
Quality Improvement (Ql) Standards.

Coordinates serviced, staffings, including multi-disciplinary staffings
(Commitment Conferences) and assessments as needed.

Performed the duties of the Juvenile Probation Officer Supervisor (JPOS) in
his/her absence.

Training

Motivational Interviewer, Quest Database Maintenance, Judicial System knowledge, Leadership
Development, Supervisor, Case Management, PAR Certified, JJIS, PACT/CAT and PAT Trained, CPR/First
Aid/AED Trainer.



Paul Hatcher
Senior Director of Quality and Contracts

Education

Bachelor of Criminology, Florida State University

Experience

2022-
Present

2022-
2022

2015-
2021

2013-
2015

Senior Director of Quality and Contracts, BAYS, Tampa, FL

Drives a culture of continuous quality improvement and contract compliance and
serves as the quality and compliance resource for the organization. This position
manages and coordinates organization-wide efforts to set and prioritize data-
drivenimprovement efforts that align with ongoing strategic goals, while providing
leadership for improving operational functions.

Overseesthe production of Ql reports and dashboards for identified programs and
services, including trends, benchmarks, performance objectives, summary of Ql
activities, and makes recommendations for improvements.

Develops and maintains procedures and sustainable best practice policies
regarding quality managementand ensure the application of those procedures and
policies program wide.

Evaluates training needs and implements changes to training programs to address
quality training requirements.

Oversees and directs the quality management pro im.

Director of External Funding, Department of Juvenile Justice, Tallahassee, FL

Responsible for special projects management under the direction of the office
of the secretary of DJJ.

Assistant Secretary, Department of Juvenile Justice, Tallahassee, FL

Responsibilities for the overall management and oversight of the statewide
Probation and Community Intervention Branch of JJ; attending various
conferences and meetings as deemed necessary to benefit the Branch or DJJ,
and/or as directed by the Secretary or Chief of St ; the direct supervision of
eight (8) staff, four of which are Regional Directors and four (4) are
professional headquarters employees.

Senior Management Analyst Supervisor, Department of Juvenile Justice,
Tallahassee, FL

Responsible for the management and oversight of the Probation and
Community Intervention Branch’s statewide Budget and Contracting and
Administrative Services functions; supervision of three professional employees;
and serving as delegated authority in the absence of the Assistant Secretary.
This position was reclassified from SMA Il to SMA Supervisor.



Paul Hatcher
iior Director of Q' ity and Contracts

2001-
2013

2000-
2001

1994-
2000

Senior Management Analyst li, Department of Juvenile Justice, Tallahassee, FL

Responsible for the management and oversight of the Probation and
Community Intervention Branch’s statewide Budget and Contracting and
Administrative Services functions; supervision of three professional employees;
and serving as delegated authority in the absence of the Assistant Secretary.

Operations Management Consultant ll, Department of Juvenile Justice,
Tallahassee, FL

Responsible for the tracking, reviewing and submission of statewide Detention
Services Administrative Reviews and Management Responses to the DJJ Offi
of Inspector General {O1G); and Quality Assurance related functions for the
Detention Services Branch, providing technical assistance to staff and assisting
with the development of corrective action plans, and tracking performance
ratings.

Program Administrator, Department of Juvenile Justice, Tallahassee, FL

Responsibilities for the overall administration/management of the seven
counties within the sub-district, which entailed the direct supervision of five
luvenile Probation Officer Supervisors; and the overall administration of
approximately fifty (50) employees (professional and non-professional). More
specifically, my duties included, but were not limited to the following: (1)
policy/procedural directives implementation; (2) staff development; (3) budget
management; and (4) community resources assessment and development.



Kimah Burrell, MS, MS
Director of Prevention and Family Services

Education

2001 Bachelor of Arts, Psychology, Stetson University

2005 Master of Science, Criminal Justice, University of Central Florida

2007 Master of Science, Counseling & Psychology, Troy University

Experience

2022-
Present

Director of Prevention and Family Services, BAYS, Tampa, FL

Demonstrate understanding of government organization, operations, policy,
funding, and contracting covering health and mental health services, including
emerging trends.

Lead the development of procedures and administrative policies to facilitate
effective operation for Prevention and Family services including outreach, provider
services, quality, etc.

Lead implementation strategy for programmatic and contractual changes that
impact the delivery of Prevention and Family services.

Assist in a strategic capacity to support and inform business development strategy
for Prevention and Family services.

Demonstrate knowledge of Evidence-Based services in Juvenile Justice & Child
Welfare.

Supervise, direct, motivate and evaluate performance of program leadership and
immediate subordinates; Implement staff training and development programs and
evaluate staff growth plans and development.

Demonstrate knowledge of county, state, and federallaws and regulations covering
behavioral health, child welfare, and other social services and their funding.

Demonstrate knowledge of county, state, and federallaws and regulations covering
racial and social justice.

Ability to develop and evaluate business strategies, threats, and opportunities
concerning changes in laws, regulations, and policies.

Ability to lead and oversee Prevention and Family services programming.

Demonstrate skill and comfort in proactively building relationships with diverse
audiences, including public officials, coalition partners, community leaders,
managed care systems, and funders.

Ability to work collaboratively with diverse communities and individuals.

Demonstrate understanding of governmental contracts and experience in contract
negotiations.



Kimah Burrell, MS, MS
Di torof Prevention and Family Services

2022-
2022

2021-
2022

Provide strategic leadership and management of prog dpe ions.
Assistant Program Director, Case Manag:  'nt, Camelot Community Care,
Sanford, FL

Provides administrative and operational oversight to Foster Care Case Management
program assuring compliance with applicable state and federal regulations, contract
requirements, and contract outcomes.

Provides oversight to Foster Care Case Management Supervisors and the staff in the
program.

Follows the system of care to ensure that services are effectively delivered to
children and families.

Implements a documentation system to ensure staff document and maintain files
according to all applicable standards.

Implements a utilization review program to ensure the appropriate levels of care
for children, service provision, and expenditures.

Implements a quality improvement system to assure the highest level of service
provision and compliance with all applicable regulations.

Maintains, tracks, and reviews key indicators to assure that outcomes are being
met.

Attends all required management meetings and staffings where director level
decisions are made where additional managerial support is needed in the absence
of the Program Director.

Implements all processes to assure all court and legal documents are properly
completed and timely submitted.

Monitors high risk cases and assures all efforts are being made to alleviate the risk.
Director of Dependency Case Management Training, Children’s Home Society,
Miami, FL

Manages the design, development, and implementation of post pre -service training
for CHS dependency programs.

Provides field-based training.
Coaches, and supports dependency program leadership.

Assures that all teams members complete required training according to
regulations {licensing, COA, and contract).

Research best practice models in child welfare.

Develop andimplement program improvement training plans based on deficiencies
identified in internal and external monitoring and evaluations.

Act as resource and clearinghouse for collection and coordination of team training
data and literature.

Communicate consistently with lead agency and regional/program leadership to
identify and address areas of concern.



Kimah Burrell, MS, MS
Director of Prevention and Family Services

2019-
2021

2018 -
2020

2015 -
2017

Prepare fortraining events by securing guest speakers reserving training space, and
sending calendars and invitations.

Provide regular reports on activities, hours, and team members served.

Develop a strong knowledge base on job related issues and trends in the Florida
child welfare system.

Teach skills and knowledge necessary to support team members working with
complex family dynamics and conditions.
Program Manager, Strive Academy Polk, Eckerd Connects, Lakeland, FL

Responsible for coordinating the delivery and monitoring the quality of services,
and ensuring full compliance with the program, agency, and regulatory guidelines,
policies, and practices.

Ensures the program’s therapeutic model advances the emotional stability,
education, and overall positive development of the youth in the program.

Participate with local management team in development, implementation, and
enforcement of local policies and procedures, and in setting and carrying out short
and long-term plans for organizational development,

Coordinate all case management and clinical services with the Clinical Director.

Responsible for recruitment, selection, performance management, and retention
efforts.

Ensure program has staffing sufficient to provide adequate coverage.
Child Welfare Consultant, Heartland For Children, Lakeland, FL

Responsible for providing consultation to agencies on individual cases in order to
build the providers capacity to respond to challenging practice issues and to
improve well-being outcomes for children.

Serves as in-house expert in at least two subject matter areas (LGBTQ, Domestic
Violence, Sex trafficking, Mental Health etc.) and consults with other agency staff
on cases with identified concerns related to those specific areas of expertise.

Provides individual case consultations to provider agency staff and assists them in
navigating complex case issues.

Observes agency processes and provides feedback.

Consuits with child welfare staff, external stakeholders, and community-based
organizations regarding families and child specific issues.

Drafts reports in narrative form by reviewing, summarizing and explaining data in
order to record/convey work activities/findings/recommendations.

Participates in special projects, as necessary and/or other tasks as assigned.
Program Director, Case Management, Gulf Coast Jewish Family and Community
Services, Lakeland, FL

Responsible for oversight of day-to-day operations for CBC Case Managementin
Polk County to include the case management teams and support staff.



Kimah Burrell, MS, MS

Dire

2014~
2015

2011-
2014

ir of Prevention and Family Services

Ensure preparation for and attendance of weekly “Data Calls” with Lead agency and
other CMO’s.

Implement systems and internal procedures to ensure that the statistical outcomes
set by DCF and lead agency are met annually, while ensuring child safety.

Oversee and assist in recruitment, supervision, and evaluation of children’s services
staff.

Assure that policies, procedures, job descriptions and other information related to
assigned children’s services are current and updated.

Participate in quality and performance improvements committees, planning, and
processes in CBC Case Management as related to Gulf Coast internal programs and
external reviews.

Provide progress reports and status reports as needed to comply with DCF, Lead
agency, CARF and GCJFCS’ quality improvement requirements and
recommendations.

Support Assistant Program Directors by evaluating and working on communication
issues as they arise in the community between agencies.

Review with Assistant Program Directors scheduling activities of all employees to
ensure maximum productivity and accountability.

Executive Director, Brevard C.A.R.E.S., Rockledge, FL

Responsible for all administrative, fiscal, and programmatic activities of the
Prevention Program, the Diversion Program, the Head Start program, Cribs For Kids,
Homeless Prevention Program, and Post-Adoption Services Program.

Works in conjunction with the National Replication Team and serves as the principle
point of contact and project lead on any research and data analysis of Brevard
C.AR.E.S.

Responsible for maintaining fidelity to the program model and adhere to the
mission and vision of the agency.

Responsible for pursuing grants, donors, and diversification efforts. Responsible for
the achievement of performance measures, maintaining COA, and working in
concert with contractors, service providers, and providing coaching, mentoring, and
professional development of staff.

Responsible for managing a budgetover 1 million dollars. Serves as a spokesperson
and representative of the agency.

Provides systematicupda :monthlytothe iorE utive of Program: 1d the
Board of Directors.

Program Director, Safe At Home Central Florida, Gulf Coast Jewish Family and
Community Services, Orlando and Kissimmee, FL

Provides and is responsible for the daily program operations of the Safe At Home
Central Florida Program.



Kimah Burrell, MS, MS
Director of Prevention and Family Services

2009-
2011

Manages the program budget and expenses.

Determines and manages staff training and development.
Monitors the contract to ensure agency and funder compliance.
Makes the hiring and termination decisions.

Provides guidance and leadership to staff.

Monitors compliance with policies and procedures.

Builds partnerships with other agencies through community networking and
attending business meetings with other providers.

Assists in the development of program proposals.
Assigns cases for the Safe At Home Central Florida Program.

Conducts direct one on one supervision with staff monthly and interns weekly to
ensure staff development.

Provides systematic updates of all activities monthly to the Chief Operating Officer
(CQOQ), and Vice President of Child Welfare Programs.

Provides information in order that monthly, quarterly, and annual reports to
funders can be successfully generated for programs.

Ensures compliance with contractual guidelines set by the funder.

Program Supervisor, Family Preservation & Diversior -ogram, Gulf Coast Community
Care, Orlando, FL

Provides administration to the Family Preservation and Diversion Program for
Orange and Osceola Counties and for the Homemaker and Intensive Crisis
Counseling Programs in the absence of the Program Director.

Assigns cases for Family Preservation and Diversion Program.

Conducts supervisory reviews with Counselors in the Family Preservation and
Diversion Program, Intensive Crisis Counseling Program, and the program interns.

Provides the Program Director with systematic updates of all activities weekly.

Provides information to the Program Director in order that monthly, quarterly, and
annual reports to funders can be successfully generated for programs.

Creates forms, policies, and procedures as needed for the Family Preservation and
Diversion Program.

Conduct home visits with staff to ensure ongoing training and assessment of
Counselors.



Kimah Burrell, MS, MS
Director of Prevention and Family !  vices

2008-
2009

2006-
2008

2003-
2006

Ensures staff records are in compliance witt {F and Gulf Coast policies and
procedu

Acts and performs duties on behalf of the Program Director in the Program
Director’s absence.

Family Preservation and Diversion Counselor and Acting Supervisor, Family
Preservation & Diversion Program, Gulf Coast Community Care, Orlando, FL

Provides intensive home based individual and family counseling, as well as linkage
to formal and informal resources for clients involved with the Department of
Children and Families.

Ensures child safety needs are met in conjunction with providing family
strengthening interventions.

Comple  Comprehensive Family Needs Assessments and Treatment Plans in
compliance with contract and CARF accreditation standards.

Monitors progress as it pertains to the Treatment Plan written as a collaborative
document with the child, their parents, caregivers, the referral source, as weli as
formal and informal supports who are brought into the treatment process.

Case Coordinator, Child Protection Team, Orlando Health, Orlando, FL

Assists Law Enforcement and the Department of Children and Families in the
investigation of egregious child abuse cases.

Coordinates Joint Responses with Law Enforcement and Child Protective
Investigators at local hospitals.

Facilitates and coordinates full team/multi-disciplinary staffing for Orange and
Osceola Counties.

Conducts trainings in the community regarding child abuse and neglect.
Assigns cases to Case Coordinators.

Provides an investigative summary report which includes videotaped forensic
interviews, photographs of injuries taken during medical examination, medical
records, and a psychosocial assessment.

Able to provide expert witness testimony in court.

Adoptions Case Manager, Adoptions Services, One Hope United and Department
of Children & Families, Orlando, FL

Ensures accuracy of case records according to Chapter 39 guidelines.
Ability to implement changes in policies and procedures.

Assess current risk to children in their pre-adoptive homes.

Determine the need for additional services, removal, and case closure.



Kimah Burrell, MS, MS
Director of Prevention and Family Services

2001-
2003

Ability to maintain adoption goals set by the Family Services of Metro Orlando
(FSMO).

Supervises visitation between children and their siblings.

Performs the administrative duties of the Adoption Supervisorin the absence of the
Adoption Supervisor.

Ensures all children are seen monthly.
Ability to status the courts regarding the status of children.
Matches children with prospective adoptive parents.

Ensures that all prospective adoptive parents have metall qualifications of adoption
set by the state of Florida and the federal government.

Economic Self-Sufficiency Specialist |, Economic Services, Department of Children
& Families, Orlando, FL

Determines eligibility for public assistance programs to include Medicaid, Food
Stamps, and temporary cash assistance.

Conducts interviews with clients face to face and via telephone to gather and
collect data on the applicants and their household members.

Maintains and updates information on clients using the FLORIDA computer system.
Effectively communicates with internal and extern 1etworks.

Ability to review and verify data for discrepancies and validity, and to reconcile
errors and inconsistencies.

Acquires and maintains a working knowledge of laws, regulations, policies,
standards and procedures related to programs.
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¢ Maintain, enhance, and develop positive relationships with referral sources, community agencies,
and community progressions.

o Participate in public relations for the program when appropriate.

e  Oversee training curriculum and compliance to include but not limited to Motivational
Interviewing, UC training, First Aid/CPR, and new employee orientation.

o Collaborate with intake and referral teams to ensure appropriate capacity and placement of youth
in programs.

e Stay up to date on current trends and theories related to the program, while proactively
recommending changes to agency policy and practice, as necessary

e Participate in speaking engagements, courses and learning experiences, when necessary

e Stay abreast of all agency, federal, and state regulatory requirements related to social services

e  All other duties assigned

Qualifications

Education: A master’s degree in social work or a related area of study from an accredited college or
university, and at least two (2) years’ experience in human services or child welfare programs, or
bachelor’s degree in social work or a related area of study from an accredited college or university and
four (4) years of experience in human services or child welfare programs, or doctorate degree in social
work or a related area of study from an accredited college or university.

Experience: Minimum of 2 years of senior management experience and 2 years child welfare experience
preferred

Skills:

Effective leadership, management, and planning skills

Excellent interpersonal and communication skills

Ability to handle complex personnel related situations effectively
Ability to interact with and maintain high morale among employees
Ability to analyze data and navigate databases (FSFN)

Ability to travel.

Additional Eligibility Qualifications: Must possess a valid Florida Driver’s License and Auto
Insurance; Availability to work evening and occasional weekend hours, and to be on-call.

Working conditions

While performing the duties of this position, the employee travels by automobile and is exposed to
changing weather conditions. The employee will be required to drive daily to nearby locations for
meetings.

Physical requirements

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. While performing the duties of this job, the

id



employee is regularly required to talk and hear. The employee is regularly required to stand, walk, and sit.
The employee is occasionally required to use hands to feel and reach. The employee must occasionally lift
and move up to 10 pounds.

Direct reports

T position manages staff of assigned program/s and is responsible for the performance
management and hiring of the staff within program/s.

¢ Lead Family Support Pariner
e  Family Support Partners

e  Youth Behavioral Specialist

¢ Youth and Family Advocate
¢  Family Support Coordinator

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender identity),
national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, membership in an
employee organization, retaliation, parental status, military service, or other non-merit factor.






e Provide clients with timely referrals to services. Develop and maintain knowledge of community
resources, program eligibility requirements, key contact persons, emergency procedures, and
waiting lists of available resources. Maintain regular contact with service providers and document
service progress in FSFN.

e Follows Florida Statutes, Administrative Code, written policies and orders of the Dependency
Court in managing cases toward goals recorded in case plans.

. range for, attend, and participate in i1 " idual case staffing as necessary. Con ~ te all required
staffing.

e Conduct initial and/or ongoing child safety assessments as required. Prepare initial and on-going
safety plans as necessary.

Attend all appointments, staff meetings, trainings, seminars, workshops, etc., as necessary and as
required by the Program Director.

e  Works cooperatively with Program Directors, with other Family Stabilization Specialists, with
placement staff, with Protective Investigators, with Child Welfare Legal staff and with agency

support staff.

e Effectively manages time to en<nre that all home visits are completed as required, all
documentation is entered intc _ __ _. within 48 hours, and court appearances are attended as
necessary.

Ability to take on additional tasks and support in the absence of the Program Director.
e Performs all other related duties as assigned

Qualifications

Education: Master’s degree in social work or a related area of st =~ from an accredited college or
university.

Experience: Minimum of three years’ experience working in the social work field required; experience
with the juvenile justice or behavioral health systems preferred. Experience navigating the child welfare
system and training, coaching and/or serving, as a mentor to other families preferred; Experience
working with diverse populations and collaborating with a wide range of service providers.

Skills:
e Very good interpersonal/communication skills,
e Strong clinical skills, ability to work with youth/family
e  Ability to work with respect for cultural diversity
e  Strong organizational skills with regard to writi.  :ase notes, data entry and case
management
Proficient with Microsoft Office Suite or related software.
e  Ability to effectively set limits and maintain clear and professional boundaries, quickly
build rapport, and function in crisis-oriented and high stress situations.

Additional Eligil y Qualifications: Must possess a valid Florida Driver’s License and Auto
Insurance; Availabinty to work evening and occasional weekend hours, and to be on-call as needed
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‘Working conditions

‘While performing the duties of this position, the employee travels by automobile and is exposed to
changing weather conditions. The employee will be required to drive dailytonea  locations for
meetings or visits.

Physical requirements

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. The employee frequently lifts and moves up to 30
pounds. Specific vision abilities required by this job include close vision and the ability to adjust focus.

Direct reports

None

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender identity),
national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, membership in an
employee organization, retaliation, parental status, military service, or other non-merit factor.



Job title Family Support Partner

Reports to Program Director
Exemption _ .
Status/Pay Grade Non-Exempt Status/Pay Grade 3 (rates may vary by location)
Approved by: Human Resources
Date approved: February 2022

‘Job Summary

This position provides overlay services to child welfare case management by providing intensive
in-home therapeutic services that promote placement stabilization and/or support caregivers in
reunification with their children.

Job Essentials

Develop relationships with public and private service providers as well as with the Lead
Agency, Case Management Organizations, court system, and other stakeholders.
Develop expertise knowledge of the different social service systems including eligibility
requirements, services offered, and the application process.

Coach caregivers to navigate systems that influence or govern their safety, permanency
and well-being outcomes; refers to appropriate services and assist those overcoming
barriers to accessing services.

Accept all cases assigned by Program Director and meet with youth in their primary
residence and with identified parents in sufficient time

Provide on-call and crisis response services as needed by youth and/or family

Able to work evening and occasional weekend hours

Able to drive daily to nearby locations for meetings or visits.

Duties and responsibilities

Work independently and as a team member to create innovative ways to meet goals and
provide a high level of service that is engaging and meets the needs of the participants.
Assist youth and caregiver(s) in accessing and navigi ~ g services to support them in
providing a stable placement.

Integrate Motivational Interviewing, Safety Planning, and Trauma Inf id Care into
service provision.

Develop a service plan based on positive youth development and principles of
Motivational Interviewing.

Perform other administrative tasks as assigned and assist with maintaining proper
document storage and auditing.

Meet data collection, contract requirements and contract deadlines.




e Provide progress reports as required.
e  All other duties as assigned

Qualifications

Education: Master’s degree in social work or a related area of study from an accredited college or
university.

Experience: Minimum of two years’ experience working in the social work field required,;
Experience navigating the child welfare system and training, coaching and/or serving, as a
mentor to other families preferred; Experience working with diverse populations and
collaborating with a wide range of service providers; Strong organizational skills with regard to
writing case notes, data entry and case management; Must be an adult role model with the ability
to effectively set limits and maintain clear and professional boundaries, quickly build rapport, and
function in crisis-oriented and high stress situations

Additional Eligibility Qualifications: Must possess a valid Florida Driver’s License and Auto
Insurance; Availability to work evening and occasional weekend hours, and to be on-call as
needed by youth and/or family.

Skills/Abilities

e Verygood interpersonal/communication skills,
e  Strong clinical skills, ability to work with youth/family
s Ability to work with respect for cultural diversity

Working conditions

While performing the duties of this position, the employee travels by automobile and is exposed
to changing weather conditions. The employee will be required to drive daily to nearby locations
for meetings or visits.

Physical requirements

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. The employee frequently lifts
and moves up to 30 pounds. Specific vision abilities required by this job include close vision and
the ability to adjust focus.

Direct reports

None

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender
identity), national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age,
membership in an employee organization, retaliation, parental status, military service, or other non-merit factor.
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Job Title Youth Behavioral Specialist
Report To | Program Director
neviewed and T -
approved by: Human Resources
Date approved: January 2023
Job purpose

This position provides overlay services to child welfare case management by providing intensive
in-home therapeutic services that promote placement stabilization and/or support caregivers in
reunification with their children.

Job Essentials

Provide home-based individualized behavioral modification for youth

Provide immediate clinical interventions and corresponding documentation related to
crisis situations for youth.

Maintain current knowledge of community resources, linkage and how to access them
Provide prompt and thorough assessment, evaluation, and intervention via telephone or
in person

Provide on-call and crisis response services as needed.

Job Duties/Responsibilities

Accurately document all case activities in the Florida Safe Families Network database
within 48 hours. Maintain the physical case file in chronological order, by subject, in
accordance with the standardized case file format. Perform tasks related to the job, which
include compiling and maintaining all necessary records

Must understand and demonstrate sensitivity to cultural, community, family and youth
needs.

Integrate Behavioral Therapy, Motivational Interviewing; Safety Planning,-and Trauma
Informed Care into service provision.

Arrange for, attend, and participate in court activities, individual case staffing, school
staffing and family meetings as necessary.

Attend all appointments, staff meetings, training courses, seminars, workshops, etc., as
necessary and as required by the Program Director.

Perform all other related duties as assigned




Qualifications

Education: Master’s degree in social work, applied behavior analysis or a related area of study
from an accredited college or university.

Experience: Minimum of two years’ experience working in the social work field required;
experience with the Juvenile justice or behavioral health systems preferred. Minimum of two
years of employment history in mental/behavioral health or applied behavioral analysis with
crisis experience. Experience navigating the child welfare system and training, coaching and/or
serving, as a mentor to other families preferred; Strong clinical skills, very good
interpersonal/communication skills, ability to work with adolescents, ability to establish a
mutually respectful relationship, in which the youth is a full partner, empowered to solve their
own problems. Experience working with diverse populations and collaborating with a wide range
of service providers; Strong organizational skills with regard to writing case notes, data entry and
case management; Must be an adult role model with the ability to effectively set limits and
maintain clear and professional boundaries, quickly build rapport, and function in crisis-oriented
and high stress situations.

Additional Eligibility Qualifications: Must possess a valid Florida Driver’s License and Auto
Insurance; Availability to work evening and occasional weekend hours, and to be on-call as
needed.

Working conditions

While performing the duties of this position, the employee travels by automobile and is exposed
to changing weather conditions. The employee will be required to drive daily to nearby locations
for meetings or visits.

Physical requirements

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. The employee frequently lifts
and moves up to 30 pounds. Specific vision abilities required by this job include close vision and
the ability to adjust focus.

Direct reports

None

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender
identity), national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age,
membership in an employee organization, retaliation, parental status, military service, or other non-merit factor.
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Supportive Thrusting relationship with Inclusion, Vision and

Program Empathy - STRIVE
Job Title Family Support Coordinator
Reports to Program Director
Reviewed and o ) -
approved by: Human Resources
Date approved: February 1, 2022
Job Summary

The Family Support Coordinator provides administrative support to ensure efficient operation of the
office. Supports team through a variety of tasks related to organization and communication.

Job Essentials

Follow up for referral and intake appointments as suggested for the family.

Effectively communicates via multiple platforms to include the production and distribution of
memos, letters, faxes and forms.

Responsible for ensuring that all duties are completed accurately and delivered with high
quality and in a timely manner.

Responsible for confidential and time sensitive material.

Assists staff in non-technical services such as assignment of new referrals, following up on
referrals, assist with collection of evaluation forms and assessments

Serve as the on-site Safety Representative

Job Duties/Responsibilities

Assist in the preparation of regularly scheduled reports

Assist in gathering referral information from referral source

Submit and reconcile finance reports

Provide information by answering questions and requests

Prepare new case files when received

Participate in all training required by DCF.

Maintain Confidential databases and records of all active and closed cases
Maintain office supplies to include forms and BAYS packets for staff and clients.
Maintain and update office schedule and calendar of meeting and events.
Maintain the referral tracker on a daily basis to prepare for monthly invoicing.
Performs all other related duties as assigned
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Qualifications
Education: High School Diploma required; Associates of Arts preferred.
Experience: One year of general clinical experience preferably in human or social service setting

Skills:
¢ Excellent verbal and written communication skills.
Excellent interpersonal and customer service skills.
Proficient in Microsoft Office Suite or related software.
Able to pay attention to detail.
Knowledge of general clerical and record-keeping practices familiarity with the Child Welfare and
Department of Juvenile Justice service system preferred.

Working conditions

This job operates in a professional office environment. This role routinely uses standard office equipment
such as computers, phones, photocopiers, filing cabinets and fax machines.

Physical requirements

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. This is largely a sedentary role; however, some
filing is required. This would require the ability to lift files, open filing cabinets and bend or stand as
necessary. While performing the duties of this job, use hands to finger, handle or feel objects, tools or
controls; and talk or hear. The employee is occasionally required to stand, walk, reach with hands and
arms and climb or balance. The employee must be able to lift and/or move up to 25 pounds. Specific
vision abilities required by this job include close vision, distance vision, color vision, depth perception and
the ability to focus.

Direct reports

None

BAYS, does not discriminate in employment on the basis of race, color, religion, sex (including
pregnancy and gender identity), national origin, political affiliation, sexual orientation, marital status,
disability, genetic information, age, membership in an employee organization, retaliation, parental
status, military service, or other non-merit factor.”
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RFP 1596; FAMILY STABILIZATION SERVICES

PART I: GE*'=" "L SOLICITATION REQUIREMENTS

A. DEFINITIONS
Terms used within this Request for Proposals (“RFP”) shall have the meaning as set forth in the St. Johns County
Purchasing Policy (“Policy”), or as provided herein.

B. PURPOSE & INTENT
The purpose for this RFP is to solicit Proposals from qualified Respondents, for consideration in performing the
specified Services. The intent of the County is to select the most qualified Contractor and enter into a contract to
perform the required services, based upon the evaluation of the submitted Proposals in accordance with the
Evaluation Criteria provided herein.

C. SUBMITTAL DEADLINE & LOCATION
Proposals submitted in response to this RFP must be delivered to, and received by the SJC Purchasing Division by or
before four o’clock (4:00PM EST) on Thursday, January 25, 2024. Any proposals received by the SIC Purchasing
Division after the stipulated deadline shall not be considered and will be returned to the Respondent, unopened.

Proposals must be submitted to: SJC Purchasing Division
500 San Sebastian View
St. Augustine, FL 32084

The County is not responsible for Proposals that are incorrectly labeled, addressed, mailed, or otherwise end up in an
inappropriate location other than the SIC Purchasing Division. Any such Proposal that is not received in the SIC
Purchasing Division shall be returned to the Respondent, unopened.

All mail delivered to the County is processed through SIC Central Receiving. Respondents must factor the additional
time for processing when mailing their Proposals to the County. Any Proposals that are not delivered to the SIC
Purchasing Department by the Submittal Deadline above shall not be considered, even if the Proposal is delivered to
SJIC Central Receiving prior to the deadline above. SIC Purchasing is not responsible for Proposals that are delayed in
delivery due to mail processing activities of the County’s Central Receiving Office.

D. DESIGNATED POINT OF CONTACT
Any and all questions or requests for information relating to this RFP must be directed, in writing, to the following
Designated Point of Contact provided below:

Designated Point of Contact: Greg Lulkoski
Procurement Coordinator
SJC Purchasing Division
500 San Sebastian View
St. Aueustine. FL 32084
Email

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three
(3) business days, firms may contact Mark Rinberger, Procurement Coordinator, a

E. LOBBYING PROHIBITION
In accordance wi  Section 9 of the Policy, Respondents contact any staff member of St. Johns County,



includingr  nbers of the Board of County Commissioners, except the above referenced individi , with regard to this
RFP. Any st | communication is a violation of the Policy and shall result in disqualification, and removal from
consideration for award of a contract under this RFP.

SUBMITTAL OF QUESTIONS/INQUIRIES

Any and all questions and/or inquiries related to this RFP shall be directed, in writing, to the Designated Point of
Contact provided above, by or before four o’clock (4:00PM) EDST on Thursday, January 11, 2024. Any questions
received after this deadline will not be addressed or clarified by the County, unless it is determined to be intl  best
interest of the County to do so. The County reserves the right to extend the Proposal submittal deadline in order to
clarify or answer questions as necessary to serve the best interest of the County.

. TENTATIVE SCHEDULE OF EVENTS

The County proposes the tentative schedule of events below. The dates provided may change at the discretion of the
County. If any modifications impact the schedule of this RFP, through and until the deadline for submitted Proposals,
the County will issue an Addendum to this RFP.

Broadcast of RFP December 19, 2023

Deadline for Questions January 11, 2024

tssuance of Final Addendum January 18, 2024

Proposal Submittal Deadline January 25, 2024

Evaluation of Submitted Proposals February 8, 2024

Negotiations February 9 - 23, 2024
. ADDENDA

Any change, clarification, revision, deletion, additional documents or information provided by the County after
broadcast of this RFP will be provided via Addendum, and posted to Demandstar with the
RFP Documents. All planholders for this RFP will be notified of the posted Addendum by Demandstar. it is the
Proposer’s responsibility to obtain all issued Addenda, either through Demandstar, or from the Designated Point of
Contact, as provided herein. The County is not responsible for a Proposer’s failure to obtain any issued Addendum.

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior
to the Submittal Deadline for Proposals, however, the County reserves the right to issue addenda at any time prior to
the Submittal Deadline for Proposals, if the County determines that the issuance of the addenda serves the best
interest of the County.

Proposers are responsible for incorporating any and all changes, clarifications, revisions, deletions, additional
documents and information provided by Addendum, by signing and including each Addendum in the submitted
Proposal. Failure by the Proposer to appropriately consider and incorporate the addenda into their submitted Proposal
may cause the submitted Proposal to be deemed non-responsive and removed from further consideration. it shall be
the sole discretion of the Purchasing & Contracts Director, or designt  to determii  whether or not an Addendum is
material to the submitted Proposal, resulting in disqualification and removal from consideration for award. The
County reserves the right to request from any Respondent, copies of any missing addenda, if the content included in
the Addenda is not of a material nature to the merit of the submitted Proposal.

PROHIBITION AGAINST CONSIDERATION OF SOCIAL, POLITICAL, OR IDEOLOGICAL INTERESTS

Respondents are hereby notified of the provisions of Section 287.05701, Florida Statutes, as amended, that the
County will not req  t documentation of or consider a Respondent’s social, political, or ideological interests when
determining if the Respondent is a responsible Respondent. Respondents are further notified that the County’s



governing body shall not give preference to a Respondent based on the Respondent’s social, political, or ideological
interests.

EQUAL EMPLOYMENT OPPORTUNITY

In accordance with Federal, State and Local law, the submitting firm shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, or handicap. The submitting firm shall
be required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the
work.

SOLICITATION POSTPONEMENT/CANCELLATION
The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation
process for any reason, as determined by County Staff, in order to best serve the interests of St. Johns County.

RIGHT TO REJECT/ACCEPT
The County reserves the right to accept or reject any or all proposals, waive minor formalities, and to award to the
Respondent that best serves the interest of St. Johns County.

. COMPLIANCE WITH ST. JOHNS COUNTY PURCHASING POLICY

All terms and conditions of the St. Johns County Purchasing Policy {“Policy”) and associated procedures are
incorporated into this RFP Document by reference, and are fully binding. Respondents are required to submit their
responses to this RFP, and to conduct their activities during this process in accordance with the Policy and associated
procedures.

This solicitation, the subsequent evaluation, negotiations and contract award shall be in accordance with the Policy
and associated procedures. The County reserves the right to disqualify, remove from consideration, or debar as
appropriate, any vendor that does not comply with the applicable requirements set forth in the Policy and associated
procedures.

LOCAL PREFERENCE

Per Section 16.3.1 of the St. Johns County Purchasing Policy, the County shall review all submitted Qualifications to
determine whether or not a Respondent is requesting consideration as a Local Business. Staff shall provide the
appropriate consideration of local preference to those submitted Qualifications, in accordance with SJIC Purchasing
Policy.

. SUB- CONTRACTORS

If a Respondent elects to sub-contract with any firm(s), for any portion(s) of the required Services, Respondent must
identify such subcontracted firm(s) in the submitted Proposal, along with the portion{s) of Services they are intended
to perform. The County may, at its discretion, require any Respondent to submit any and all relevant data required to
establish to the satisfaction of the County, the reliability and responsibility of the subcontracted firm{s) proposed to
perform services to ensure, to the County’s satisfaction, that the firm(s) are appropriately qualified and capable to
perform the specified Services.

Prior to the award of a contract, the County will notify the Respondent in writing if the County, after due investigation,
has reasonable and substantial objection to any person or organization proposed as a sub-contract. The Responde
then may, at his option, withdraw the submitted Proposal, or submit an acceptable substitute at no change in terms
of the submitted Proposal. If the Respondent fails to submit an acceptable substitute within seven (7) calendar days
of the original notification, the County then may disqualify the Respondent, at no cost to the County.



TI County reserves the right to disqualify any Respondent, Contractor, Contractor, Supplier, or Individual due to
previously documented issues with performance, quality or compliance.

Any firm(s) or individual(s) subcontracted by the awarded Contractor to perform any portion(s) of the required
Services, must only perfo  the Services for which they were proposed, and shall not be changed without prior written
approval by the County.

The awarded Contractor shall be responsible for any and all Services performed by any subcontracted firm({s) or
individual(s), and such subcontracts shall not relieve the awarded Contractor of any of the obligations and
responsibilities stated in the awarded Contract.

P. E-VERIFY
As a condition precedent to entering into an Agreement, and in accordance with Section 448.095, Florida Statutes,
the awarded Contractor and any subcontracted firm(s) or individual(s) shall register with and use the E-Verify system
to verify the work authorization status of all employees hired on or after January 1, 2021.

1. Awarded Contractor shall require each of its subcontracted firm(s) or individual(s) to provide Contractor with an
affidavit stating that the subcontracted firm or individual does not employ, contract with, or sub-contract with an
unauthorized alien. Contractor shall maintain a copy of such affidavit for the duration of the awarded Contract.

2. The County, Contractor, or any subcontracted firm or individual who has a good faith belief that a person or entity
with which it is contracting has knowingly violated Section 448.09(1), Florida Statutes, or these provisions
regarding employment eligibility shall terminate the contract with the person or entity.

3. The County, upon good faith belief that a sub-Contractor or sub-Contractor knowingly violated these provisions
regarding employment eligibility, but Contractor otherwise complied, shall promptly notify Contractor and
Contractor shall immediately terminate the contract with the subcontracted firm or individual.

4. The County and Contractor hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in
accordance with Section 448.095(2){(d), Florida Statutes.

5. Contractor acknowledges that, in the event that the County terminates the awarded contract for Contractor’s
breach of these provision regarding employment eligibility, then Contractor may not be awarded a public contract
for at least one (1) year after such termination. Contractor further acknowledges that Contractor is liable for any
additional costs incurred by the County as a result of the County’s termination of the awarded Agreement for
breach of these provisions regarding employment eligibility.

PART Il: SCOPE OF SERVIC™

A. OBIECTIVE
The objective of St. Johns County is to hire a contr.  >r to provide a comprehensive, community-based program to
support St. Johns County youth involved with, or at risk of being involved with, the Juvenile Justice  stem, for the
purpose of preventing the removal of youth from their homes and reuniting youth with their families.

B. SCOPE OF SERVICES
The awarded Contractor shall be responsible for providing any and all labor, materials, equipment, expertise, and
support necessary to complete the following tasks:



1. Program Goals:

a) Work in collaboration with St. Johns County’s Family Integrity Program (FIP) and Circuit 7's Child Welfare
System to prevent the removal of and/or reunite children from out-of-home placements to a permanent
parental home or relative/nonrelative placement, in a safe, effective, and therapeutic manner.

b) Provide or link families with individualized services and supports, to include crisis intervention, that will
enable families to effectively care for children placed in their homes, with the goal of preventing subsequent
placement in out-of-home care.

¢) Implement evidence-based prevention services/measures designed to stabilize and support children and
families for safe case closure.

d) Utilizea e h-based model of care founded in positive youth development and the belief that all families
have value and have capacity for growth.

e) Deliver evidence-based Motivational Interviewing services to assess biological, psychological, and social
factors that can be contributing to problems with the family.

2. Program Eligibility and Limitations:

a)

f)

The program is limited to youth and families under the jurisdiction of Seventh (7th) Judicial Circuit who reside
in St. Johns County and who have been referred to the Contractor by the County’s FIP or the Department of
Children and Families Investigations.

The Contractor shall not initiate service provisions without a referral from FIP or DCF Investigations.

At least one adult member of the household must be willing to cooperate with program services for
stabilization and/or reunification with parent(s) or relative/nonrelative caregiver(s).

Each Family Support Partner (identified in Section 6 below) shall serve a maximum of six (6) families at any one
time.

Services shall not exceed 120 calendar days from the original date of acceptance of the referral, unless written
approval for extension is provided by FIP.

Requests for service extensions must be submitted for consideration prior to the expiration of the 120 days
maximum length of service. All service extensions must be pre-approved by FIP prior to the provision of
additional days or services.

3. Administrative Tasks:

a)

b)

c)

d)

Within seven (7) days of contract execution, the Contractor must submit to the County a comprehensive Policy
and Procedures Manual for the operation of the program. Policies and Procedures are subject to review and
approval by the County.
Maintain current written On-Call Procedures. On-Call Procedures shall include a twenty-four hour a day, seven
days a week capability to receive, accept, and respond to referrals in the family’s home, and to family
emergencies, after services have been initiated.
Maintain written Referral Procedures. Referral Procedures shall include a twenty-four hour a day, seven days a
week capability to receive and accept referrals.
Maintain current written Incident Notification Procedures that include:
e Adherence to the Department of Children and Families CFOP 215-6 Incident Reporting Analysis System.
e Immediate notification by telephone of the FIP Case Manager, Case Manager Supervisor, or On-call
Supervisor, DCF Child Protective Investigator, or DCF Child Protective Investigator Supervisor, after
acquiring knowledge of a critical incident, followed by written notification within one (1) business day.
Critical incidents include:
o Achild is injured, hospitalized, has a life-threatening illness, or dies.
o Achild has a physical or emotional condition that appears to be potentially har | to the child
or others.
o A child runs away or disappears.
A member of the household is hospitalized or arrested.
o The Contractor makes a new report to the Florida Abuse Hotline of alleged abu  neglect, or
ndonment.

o



e)

f)

g)

h)

i)

k)

Maintain ¢ parate personnel file fo h employee. Personnel filesm include:
e Acompleted copy of the application for employment.
o Education, training, and related experience used to determine the required minimum qualifications
for the position held by the employee or volunteer.
e Pre-service training, by subject of training, date(s) of attendance, and number of hours of training
completed for each individual training session.
e In-service training, by subject of training, date(s) of attendance, and number of hours of training
completed for each individual training session.
e Copies of Continuing Education Units for licensed professional employees who will use Continuing
Education Units to meet in-service training requirements.
e A separate recruitment file for each vacant position shall be maintained by the Contractor. The
purpose of the recruitment file is to document the Contractor’s attempts to fill vacant positions.
e Asigned copy of the Security Agreement Form, Form CF-114, if applicable.
All Contractor personnel providing direct client services shall comply with Chapter 435, F.S., Level 2,
Employment Screening. Documentation of Level 2 Employment Screening shall be maintained in each
employee’s personnel file.
Section 491.012, F.S,, lists the titles, or combination of titles, that are unlawful to use, and which constitute a
violation of this chapter or Chapter 490, F.S., unless that person holds a valid license. This same law also
provides for exemptions that may be found in subsection 491.014(4)(b), F.S.
The Contractor must insure that the following minimum Training Requirements are met by each employee:
e (CORE Competencies
e Trauma Informed Practices
e Mental Health First Aid
e Motivational Interviewing (must be certified)
e C(Crisis Intervention
The Contractor agrees to comply with Chapters 39, 394, 395 and 397, F.S., and Chapters 65D-30, 65E-4, 65E-5,
65E-10, 65E-11, 65E-12, and 65E-15, F.A.C. as applicable.
The Contractor agrees to comply with all other applicable federal laws, state statutes and associated
administrative rules as may be promulgated or amended from time to time.
A Contractor that receives federal block grant funds from the Substance Abuse Prevention and Treatment or
Community Mental Health Block Grants agrees to comply with Subparts | and Il of Part B of Title XIX of the
Public Health Service Act, sections 42 U.S.C. 300x-21 et. seq.

4, Casework Tasks:

a)

b)

Complete an initial contact with each family within one (1) business day after receipt of a referral from FIP or
DCF Investigations.

Develop a Service Plan based upon the family’s identified needs within five (5) business days of acceptance. The
service plan shall be signed, by the Family Support Partner, Lead Family Support Partner, and the
parent(s)/caregiver(s).

Conduct face-to-face contacts with the family, at a minimum of two (2) times per week. The number of
contacts may be reduced for youth stepping down in the program, as approved by FIP.

Communicate on an on-going basis, with the assigned Case Manager/Child Protective Investigator, in the
frequency approved by FIP/DCF, to provide information on the family’s progress as well as recommendations
on the continued needs of the family.

Participate in scheduled case management staffings; provide up-to-date input.

Complete a weekly written progress report on each child served.

Respond to on-calf issues within one (1) hour; response shall be on-site if needed by the family.

Assign a Family Stabilization Specialist to each family served.



j)

k)

m)

Dependent upon the assessed needs of each family, the Family Stabilization Specialist shall provide or link the
family to services related to:

e Behavior Management e Individual, Family, Sibling, and Couples Therapy

e (Crisis Management e Lapse/Relapse Prevention for Substance Abuse

e Safety Planning e Supervised Visitation in preparation for reunification
e Parenting Classes e Community Support and Advocacy

e Direct and Supportive Teaching e Advocacy in area schools

e Extended Family Support ¢ Employability Skills Training

Through coordination with FIP, help families by accessing flex funds to assist in meeting their needs for food,
clothing, housing, transportation, or other needs as identified.

Attend any and all court proceedings pertaining to the child and family during the time the child is receiving
services from the Contractor.

Conduct a closure meeting at the conclusion of services to determine if there are any further service needs
regarding the family; and to discuss prognosis, level of services, and recommendations for future service need
for the family.

Complete a closure summary within five (5) business days of case closure. Each service or task shall be clearly
identified with the family’s compliance status, names of referrals provided, links to services, as well as the
Contractor’s efforts to assist with compliance.

Youth Behavioral Specialist Tasks:

a) Ensure all case activity is documented in Florida Safe Family Network {(FSFN) within two business days.
b) Youth Behavioral Specialist shall complete an initial functional assessment within five (5) business days of case
assignment. .
¢) Youth Behavioral Specialist shall complete a Behavior Plan within five (5) business days of the completion of the
initial functional assessment.
d) Youth Behavioral Specialist shall complete weekly progress notes.
e) Youth Behavioral Specialist shall use a behavior tracker throughout service period.
f) Youth Behavioral Specialist shall complete a post functional assessment within five (5) business days of case
closure.
g) Youth Behavioral Specialist shall upload all documents related to the case into the FSFN.
Staffing — the staffing positions described below shall be hired, and maintained to deliver the required contract
services:
a) Program Director: responsible and accountable for the daily operations and operational performance of the

b)

<)

Family Stabilization Unit. This position is responsible for the overall management of the programmatic,
administrative, financial, legal compliance, and operational systems related to the provision of care and
services. Duties include provision of regular and timely reports regarding operations, services, and finances;
establishing a respective and supportive workplace environment. Minimum qualifications for this position are a
master’s degree in social work or a related area of study from an accredited college or university, and at least
two (2) years of experience in human services or child welfare programs, or a bachelor’s degree in social work
or a related are of study from an accredited college or university and four (4) years of experience in human
services or child welfare programs, or doctorate degree in social work or a related area of study from an
accredited college or university.

Lead Family Support Partner: provides overlay services to child welfare case management by providing intensive
in-home therapeutic services that promote placement stabilization and/or support caregivers in reunification
with their children. Minimum qualifications for this position are a master’s degree in social work or a related
field of study from an accredited college or university, and at least two (2) years of experience working in the
social work field. Must possess a valid Florida Driver’s License and auto insurance. Must be available to work
evening and occasional weekend hours, and to be on-call as needed.

Family 1 ovid o services to child wel e case it rin



d)

e)

f)

thera] itic services that promote placement stabilization and/or support caregivers in reunification with their
children. Minimum qualifications for this position are a master’s degree in social work or a related field of study
from an accredited college or university, and at least two (2) years of experience working in the social work
field. Must possess a valid Florida Driver’s License and auto insurance, and be available to work evening and
occasional weekend hours, and to be on-call as needed.

Youth and Family Advocate: provides support, guidance, mentori  advocacy, and psychoeducational services
to the youth in the program. The primary goal is to successfully engage and connect witt  lolescents. Minimum
qualifications for this position are a high school diploma or equivalent, and must possess a valid Florida Driver’s
License and auto insurance. Must be available to work evening and occasional weekend hours, and to be on-
call as needed.

Family Support Coordinator: provides administrative support to ensure efficient operation of the office.
Supports the team through a variety of tasks related to organization and communication. Minimum
qualifications for this position are a high school diploma or equivalent, and one year of general clinical
experience preferably in human or social service setting.

Youth Behavior Specialist: provides intensive in-home therapeutic services that promote placement stabilization
and/or support caregivers in reunification with their children. Minimum qualifications for this position are a
master’s degree in social work, applied behavior analysis or a related area of study from an accredited college
or university, a minimum of two years of experience working in the social work field required; experience with
the juvenile justice or behavioral health systems preferred. Minimum of two years of employment history in
mental/behavioral health or applied behavioral analysis with crisis experience is required. Must have experience
navigating the child welfare system and training, coaching and/or serving, as a mentor to other families.
Necessary attributes include clinical skills, interpersonal/communication skills, ability to work with adolescents,
and ability to establish a mutually respectful relationship, in which the youth is a full partner, empowered to
solve their own problems. Experience is required working with diverse populations and collaborating with a
wide range of service providers; organizational skills with regard to writing case notes, data entry and case
management; must be an adult role model with the ability to effectively set limits and maintain clear and
professional boundaries, quickly build rapport, and function in crisis-oriented and high stress situations.

7. Staffing Changes:

a)

b)

The Program Director (or designee) shall notify FIP, in writing, within five (5) calendar days of any staff changes
or vacant position.

The Contractor shall fill vacant positions within thirty (30) calendar days of availability and document all efforts.
Any position paid through this contract that remains vacant for more than thirty (30) consecutive days, the rate
of payment for services may be reduced by the prorated share of funds allocated to that vacant position
beginning on the thirty-first (31st) day following the day the position became vacant. This adjustment will
remain in effect until a replacement is hired and working and will not require an amendment to initiate or
terminate such reductions in the monthly payment. if the Contractor loses staff to the extent that services as
defined in the resuiting contract are not being performed, the resulting contract may be renegotiated.

8. Prohibition of use of Subcontractors: the Contractor is not allowed to subcontract for the provision of any services.
9. Service Delivery:

a)

b)

d)

Services shall primarily be delivered in the home of the families served. The services may be coordinated from
the Contractor’'s administrative office.

The Contractor’s administrative office shall be open from 8:00 AM to 5:00 PM Monday through Friday, with the
exception of Contractor-recognized holidays. The Contractor shall make flexible hours available to meet the
families’ needs.

Services shall be available twenty-four hours a day, seven days a week, for family emergencies and acceptance
of referrals.

In-home services shall be provided at times that are convenient for the families served, except for initial
contacta r1 2iptof a referral.
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e) The Contractor shall notify FIP in writing at least thirty (30) calendar days in advance of any change in the street
address, mailing address, fax number, or telephone number of the Contractor’s administrative office or service
delivery location.

f) Sufficient equipment to deliver the agreed upon services shall be provided and maintained by the Contractor.

10. Program Records:

a) A case file or electronic record shall be maintained for each family served, regardless of the outcome at case

closure, for a period of six (6) years. The case file shall contain, but is not limited to, the following information:

A copy of the Referral Form that documents family eligibility.

The dates and times of the referral, acceptance of the referral, initial contact with the family in their
home.

A copy of the Initial Assessment.

A log of contacts documenting the date, type of contact, and name of person contacted for all
telephone, in-person, and collateral contacts.

Progress notes that include but are not limited to, the date of referral, date of initial contact, contact
summaries, notes, correspondence, psychological and psychiatric diagnosis or evaluation reports, case
consultation reports, and a statement of the family’s progress or lack of progress on the Service Plan.
Verification that goals and objectives have been entered into (FSFN} within the required time frames.

b) A copy of the Service Plan, with input from the family and the Dependency Case Manager or Child Protective
Investigator, which includes but is not limited to:

Date of Service Plan completion.

Dated signature of parent(s)/ caregiver(s) and Dependency Case Manager /Child Protective Investigator.
Specific goals and date of completion for each goal that addresses the reason for referral and assessed
needs.

Specific objectives that relate to the stated goals.

Specific tasks and times frames for completion of tasks that relate to the reason for referral, assessed
needs, and stated goals.

Updates to include new or changed goals, objectives, and tasks.

The specific behaviors that must be exhibited by the parent(s) to ensure the youth’s permanency, safety,
and well-being.

Signature of parent/caregiver, Dependency Case Manager/Child Protective Investigator, and Contractor
representative.

c) A copy of the Closing Summary Report which contains:

All family member names, which shall match the information in FSFN.

FSFN Identification Number.

The date of referral, the date services started, and the date services ended.

A statement of the identifying problem(s) and service needs at the time of referral and any subsequently
identified needs.

Documentation of the services provided, and how the identified services met the goals and objectives
stated in the Service Plan.

Documentation of the family’s progress, or lack of progress, on each goal and objective stated in the
Service Plan.

Documentation of recommendations and referrals for future case planning and service needs.

PART [Hl: PROPOSAL SUBMITTAL INSTRUCTIONS & FORMAT

A. RESPONDENT RESPONSIBILITIES
Respondents are responsible for any and all costs associated with developing and submitting a Proposal in response
to this RFP. Additionally, Respon: 1its are solely responsible for any and all costs associated with interviews and/or
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p en ionsreq | by the County. It 2xpressly understood, no| ondent may seekor¢ many aw, id/or
re-imbursen 1t from the unty for any expenses, costs, and/or (including attorneys’ fees) borne by any
Respondent, during the entire RFP process. Such ex| ises, costs, and/or fees (including attorneys’ fees) are the sole
responsibility of the Respondent.

All Proposals received in response to this RFP shall become the property of St. Johns County and will not be returned.
In the event of contract award, all documentation produced as part of the contract will become the exclusive property
of St. Johns County.

By submitting a Proposal, each Respondent certifies that he/she has fully read and understands any and all instructions
in this RFP, and has full knowledge of the scope, nature, and quality of work to be performed. All Proposals submitted
shall be binding for a minimum of one hundred twenty (120) consecutive calendar days.

Respondents are responsible for complying with all applicable provisions of the St. Johns County Purchasing Policy as
well as all applicable rules, laws, codes and ordinances throughout the solicitation process.

B. MINIMUM QUALIFICATIONS
Respondents must be fully licensed to do business and perform the required Services in the State of Florida and St.
Johns County. Failure to demonstrate at least the minimum qualifications in the submitted Proposal shall be grounds
for a Respondent to be deemed non-responsive, and to be removed from further consideration. Respondent must
submit sufficient documentation to clearly demonstrate that the Respondent meets or exceeds the following
minimum qualification requirements:

1. Must have an active registration with the State of Florida, Department of State, Division of Corporations. Proof
of registration must be provided with the Proposal.

2. Must possess, or obtain upon award, a current Local Business Tax Receipt for St. Johns County.

3. Must have a minimum of five (5) years of experience providing similar services to those described in B. Scope of
Services above. Proof of minimum experience must be provided within the proposal.

Failure by any Respondent to sufficiently demonstrate material compliance with the minimum qualification
requirements stated above, shall result in the |  pondent being deemed non-responsible and removed from further
consideration.

C. TRADE SECRETS
To qualify any submitted information as Trade Secret, or confidential, the Respondent must mark each page of the
submitted RFP Package or specific portion of a document as “trade secret.” All material marked as a trade secret must
be separated from all non-trade secret material, such as being submitted in a separate envelope clearly marked as
“trade secret.” If the County receives a public records request for a document or information that is  irked and
certified as a trade secret, the County shall release any information not verified as “trade secret”, in accordance with
applicable Public Records laws.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or ot  applicable law, the requesting firm must
complete an Affidavit foi ..ade Secret Confidentiality, signed by an officer of the Hany, and submit the affidavit
with the information classified as “Trade Secret” with other proposal documents. The affidavit must reference the
applicable law or laws under which trade secret status is to be granted.

D. PUBLIC RECORDS
1. Thecostof repi uction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with the awarded Agreement shall be subject to the applicable provisions of the Florida
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Public Records Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to
such public records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession
of a third party, or an unaffiliated party.

2. In accordance with Florida law, to the extent that Contractor’s performance constitutes an act on behalf of the
County, Contractor shall comply with all requirements of Florida’s public records law. Specifically, if Contractor is
expressly authorized, and acts on behalf of the County under the awarded Agreement, Contractor shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed
the cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

(c) Ensure that public records related to the awarded Agreement that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by applicable law for the
duration of the awarded Agreement and following comple n of the awarded Agreement if the Contractor
does not transfer the records to the County; and

(d) Upon completion of the awarded Agreement, transfer, at no cost, to the County all public records in
possession of the Contractor or keep and maintain public records required by the County to perform the
Services.

If the Contractor transfers all public records to the County upon completion of the awarded Agreement, the Contractor
shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure
requirements. If the Contractor keeps and maintains public records upon completion of the awarded Agreement, the
Contractor shall meet all applicable requirements for retaining public records. All records stored electronically must
be provided to the County, upon request from the County’s custodian of public records, in a format that is compatible
with the County’s information technology systems.

Failure by the Contractor to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of the awarded Agreement by the County.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AWARDED A._REEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 500 SAN
SEBASTIAN VIEW, ST. AUGUSTINE, FL 32084, 304) 209-0805,

USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, Respondents may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.

Respondents shall not include the St. Johns County Seal/Logo in any part of their submitted package. Any packages
received by the SJC Purchasing Division, which contain the County Seal/Logo may be deemed nonresponsive to this
requirement. The County reserves the right to request the submitting firm to resubmit a pack : with the ' nty



¢ 1l/togo  noved, withir  renty-four (24) hours of the submittal deadline provit Il ein, 01 necessary to serve
the needs of the County.

CONFLICT OF INTEREST

Respondents must certify that they presently have no interest and shall acquire no interest, either di tly or
indirectly, which would conflict in any manner with the performance of required services as provided herein.
Respondents must certify that no person having any interest shall be employed for the performance of any of the
required services as provided herein.

Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective
business association, interest or circumstance, the nature of work the Respondent may undertake and request an
opinion from the County, whether such association, interest, or circumstance constitutes a conflict of interest.

Respondents must disclose any employment or contractual relationship with any County employee or officer within
the submitted Proposal, along with any potential ownership interest of the Respondent Firm held by a County
employee or officer.

No Respondent, or Key Personnel of a Respondent may participate in more than one (1) response to this RFP.
Participation in multiple responses shall result in the disqualification and removal from consideration all Respondents
involved.

The awarded Contractor must promptly notify the County, in writing, any and all potential conflicts of interest for any
prospective or current business association, interest, or other circumstance, which may influence or appear to
influence the Contractor’s judgment or quality of services being provided. Such written notification shall identify the
prospective business association, interest, or circumstance, the nature of the work that the Contractor may undertake
and request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of
interest if entered into by the Contractor.

PROPOSAL SUBMITAL INSTRUCTIONS

Respondents must submit one (1) original hard copy of their Proposal, and one (1) exact electronic PDF copy of the
hard-copy original on an unlocked USB Drive, in a sealed envelope or container, labeled with the Respondent’s full
fegal name, mailing address, and the solicitation name and title. A mailing label has been provided herein to assist
with this process. The County is not responsible for any Proposals that are incorrectly labeled and/or that are not
delivered to the appropriate location due to incorrect packaging or labeling.

Proposals must use 8 %4”x11” pages, with no less than %” margins and 11pt font. CD/DVD is not an acceptable
alternative to the USB Drive. All headings, sections, and sub-sections must be appropriately identified.

Submitted Proposals must include documentation to satisfactorily demonstrate all required information, and may
include supplemental information, as needed, to appropriately address any required component of this RFP, provided
that the Proposal complies with all requirements specified herein, including any page limits.

Submitted Proposals must include, at a minimum, the following components, including any and all forms and
attachments provided herein, as listed below:

Section 1: Proposal Cover Page (Complete and Submit) and Cover Letter

Respondents shall complete and submit the Proposal Cover Page provided herein, and must also provide a 1-2 page
cover letter that must include, but is not limited to, the following:
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e Full legal company name, including any applicable fictitious name(s) and company type (i.e. Corporation,
Partnership, Joint Venture, etc.);

e Physical street address and mailing address (if different), including any other location(s) which may perform
portion(s) of the Services;

e Primary point of contact information (name, phone, and email), and any secondary or supplemental point(s)
of contact information;

¢ Names and titles of principals, partners, or owners as applicable;

e Brief statement of company history (date of establishment, number of years in business, number of
employees, etc.) and business philosophy; and

e Brief statement regarding Respondent’s interest in this solicitation.

Delegation of Authority

Respondent must provide a signed Delegation of Authority Letter for any representative(s) signing the Proposal on
behalf of the Respondent, who are not principals, owners, partners, etc., for the Respondent firm. The Delegation of
Authority letter must state the levels of authority delegated to each representative, must be on company letterhead,
and must be signed by a principal, owner, or partner (as applicable) of the Respondent firm.

Section 2: Staff Qualifications and Professional Team

Respondent must provide documentation to fully demonstrate the qualifications and capabilities of the Respondent
firm and all Key Personnel who may perform Services, if awarded. The required documentation shall include, at a
minimum:

Licenses/Certifications — Respondent must provide all current licenses and certifications held by the Respondent
relative to the specified Services.

Organization Chart — Respondent must provide a Team Org Chart depicting how the firm proposes to establish staff
and structure for all the specific tasks.

Project Team — Respondent must provide the Key Personnel who will comprise the project team, and provide
description of their qualifications, education and capabilities to perform the Services. Indicate whether firm
currently has on payroll all employees necessary for performance of all the required work or whether firm would
have to hire new employees. Describe staffing plans and the intended presence in the County.

Certificates of Insurance - Respondent must demonstrate evidence of current and valid insurance policies in at least
the coverage limits as specified herein, or must provide documentation from a qualified provider certifying the
Respondent’s ability to obtain the required insurance coverages upon award.

Claims and Litigation History Respondents shall provide a list of all claims and/or litigation I >ry for the past
seven (7) years by completing and submitting Attachment

Section 3: Related Experience

Respondent must provide documentation to demonstrate all experience in the performance of services comparable
to those specified in B. Scope of Services during the past five (5) years. The information submitted must provide the
name of entity/agency, summary of services provided, timeframe of performance, cost of services provided, and point
of contact with agency with contact information (i.e. name, title, email address, phone numbery).

Section 4: Approach / Methodology
Respondent must provide a written narrative detailing the Respondent’s proposed approach and methodology for
formit I jui vices as specit linB.Scop of wvii andn ingtl ot i of tl unty
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narrative must provic details  ated to the strateg vd proces 0 be utilized for the various as  its of t
specified Services, and any additional information necessary to provi clear understanding of how the Respondent
intends to perform.

Section 5: Pricing
Proposer shall submit, on Attachment “A” Proposer’s Rate Sheet, all proposed hourly rates.

Section 6: Local Preference

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with
Section 16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local
Business, for the Respondent.

Section 7: Administrative Information
Respondents shall submit the completed County Attachments, as provided herein, along with all acknowledged
Addenda issued by the County during the solicitation.

DETERMINATION OF RESPONSIVENESS

The SJC Purchasing Division shall review each submitted Proposal for responsiveness and responsibility to the
requirements provided herein. Any Respondent who is deemed non-responsible and any Proposal that is materially
non-responsive to the requirements of this RFP shall be disqualified and removed from consideration prior to
evaluation of Proposals. Only those Proposals from responsible Respondents shall be evaluated for consideration of
award.

The County reserves the right to waive any minor formality or irregularity in any submitted Proposal. However, any
missing information or document(s) that are material to the purpose of the RFP shall not be waived as a minor
formality.

EVALUATION OF PROPOSALS

All responsive Proposals will be evaluated by an Evaluation Committee of no less than five (5) individuals. Evaluators
will review and score the Proposals, individually, with no interaction or communication with any other individual.
Evaluators’ scores will be announced at a Public Evaluation Meeting in accordance with Florida Sunshine Law.
Evaluation of the responsive Proposals shall be in accordance with the Evaluation Criteria as provided herein. County
Staff may consider any evidence available regarding financial, technical, other qualifications and abilities of a
Respondent, including past performance (experience) with the County prior to making any recommendation for
award, or moving forward with negotiations.

In the event the Evaluation Committee determines that interviews and/or presentations from a shortlist of
Respondents is necessary in order to make a recommendation for award, such determination shall be communicated
to the Respondents with details as to the requirements of such interviews and/or presentations. The
interviews/presentations will be scored by the Evaluation Commit , and the scores shall be added to the sco  for
the proposal for each Respondent, to determine the Tota! Score for each Respondent. The criteria bv which
presentations will | scored will be provided to the shortlisted Respondents with the notification by the __unty.
Scores forthein  views/p ital” s shall be announced at a su juent Public Evaluation N :tii  inaccordance
with Florida Sunshine Law.

EVALUATION CRITERIA AND SCORING
Proposals shall be evaluated in accordance with the Evaluation Criteria and associated scoring provided below:
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Evaluation Criteria: **-ximum Possible Points per Evaluator:

A. Staff Qualifications & Professional Team 30
B. Related Experience 30
C. Approach/Methodology 30
D. Pricing 15
E. Local Preference 10
Total Points Possible: 115
F. Interviews/Presentations — Shortlisted Firms (If Applicable) 25
Total Points Possible: 140

FORMULA FOR EVALUATION OF PRICING:

The County will calculate an average hourly rate for each Proposer, using all of the proposed hourly rates submitted
on Attachment A. Proposals shall be scored based on a pro-rata distribution of points according to the average hourly
rate for each Proposer. The Proposer with the lowest average proposed base rate shall receive the maximum points
possible, and all other Proposers shall receive a score based on the formula provided below.

Average Proposed Weighted

Vendor Hourly Rate Percentage By Weight | Equals Score™**
A $50.00 100 X 15 = 15
B $60.00 83* X 15 = 12
C $80.00 63** X 15 = 9

* Vendor B’s percentage is $50.00 + $60.00 = 83%
** Vendor C’s percentage is $50.00 + $80.00 = 63%
*** Weighted Score shall be rounded to nearest whole number

FORMULA FOR EVALUATION OF LOCAL PREFERENCE:

Evidence of Respondent’s qualification as a Local Business in accordance with Section 16.3.1, SJC Purchasing
Procedure Manual. Respondents that meet all qualification criteria as a local business shall receive 10 points.
Respondents that do not meet all qualification criteria as a local business shall receive 0 points.

. SHORTLIST PRESENTATIONS/INTERVIEWS

Upon evaluation of Proposals, the Evaluation Committee shall determine whether or not presentations or interviews
are needed from a shortlist of Respondents in order to make a final recommendation. In the event
presentations/interviews are determined to be necessary, a shortlist of Respondents will be identified. The makeup
of the presentations/interviews will be provided to the shortlisted Respondents after the initial evaluation meeting.
The score for presentations/interviews shall be added to the score for the Proposals, to determine the total score and
ranking of the shortlisted Respondents.

. NEGOTIATIONS & AWARD

Any award of a Contract shall be contingent upon availability of lawfully appropriated funds for this purpose.

Upon evaluation and final ranking of Proposals, including any interviews and/or presentations (if applicable), a Notice
of Intent to Award will be issued, expressing the County’s intentto  otiate and awarc  Zontract.



It the intent of the County to enter into ni tiations with tI  top ranl | firm, provided no documen )le
justification is provided that would prohibit the County from proceeding with the top ranked firm. If the County and
the selected Respondent are able to reach an agreement for the required Services, a Contract will be executed. If the
County and the selected Respondent are unable to reach an agreement, the County shall cease negotiations with the
top ranked firm, and shall initiate negotiations with the next successively ranked firm with the intent of coming to an
agreement. This process shall continue until such time as an agreement can be reached, or the County, in its sole
discretion, determines that moving to a subsequent firm in the rankings does not serve the best interest of the County.

in the event the negotiated costs for the Services exceed $500,000, the negotiated Contract shall be presented to the
Board of County Commissioners (“Board”) for approval to execute.

0. PROTEST PROCEDURES
Any actual Respondent who is aggrieved in connection with the Notice of Intent to Award a Contract (Protestor),
where such grievance is asserted to be the result of a violation of the requirements of the Policy and associated
procedures, or any applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. Protestor shall submit the Protest in writing, accompanied by a
security in the form of a Protest Bond, by 4:00PM on the fifth business day following the date of the posting of the
Notice of Intent to Award.

PART IV: CONTRACT REQU'RE‘ aracre

A. CONTRACT AGREEMENT & TERM
The intent of this RFP is to select one individual or firm through the evaluation process and to negotiate and execute
a contract, upon successful negotiations, for performance of the required Services. It is anticipated the County will
issue a professional services contract on a form provided by the County.

The term of the awarded Contract shall be determined upon negotiations between the selected Respondent and the
County.

Any contract(s) negotiated with any individual or firm responding to this RFP will be non-exclusive. The County
reserves the right to: (1) enter into contracts with firms for some or all of the services; and to (2) subsequently solicit
proposals and negotiate contracts, for such services with respect to specific projects. All such actions shall be subject
to the sole discretion of the County.

In the event that a Contract is attached to the RFP, such attached Contract is for discussion purposes only, and not
necessarily reflective of any Contract that may be ultimately entered into by the County. In the event that a Contract
is not attached to the RFP, it is expressly understood that the County’s preference/selection of any proposal does not
constitute an award of a Contract with the County. It is anticipated that subsequent to the County’s
preference/selection of any proposal, contract negotiations will follow between the County and the selected
Respondent. It is further expressly understood that no contractual relationship exists with the County until a Contract
has been executed by both the County and the selected Respondent. The County reserves the1 1t to delete, add to,
or modify one or more components of the selected Respondent’s proposal in order to accommodate changed or
evolving circumstances that the County may have encounte I since the issuance of the RFP.

It is expressly understood that no contractual relationship exists with the County until a Contract has been executed
by both the County and the selected Respondent. The County reserves the right to delete, add to, or modify one or
more components of the selected Respondent’s proposal in order to accommodate changed or evolving
circumstances that »unty may have encountered since the issuance of the RFP.
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CONTRACT PERFORMANCE

At any point in time during the term of the Contract with the awarded Contractor, County Staff may review records
of performance to ensure that the Contractor is continuing to provide sufficient financial support, services and
organization as prescribed herein. The County may place said contract on probationary status and implement
termination procedures if the County determines that Contractor no longer possesses the financial support, services
and organization which would have been necessary during the RFP evaluation period in order to demonstrate
appropriate capability to perform the required services.

FORCE MAJEURE

If awarded a Contract on the basis of the submitted Proposal, the Respondent pledges to perform the specified
Services barring any delays due to force majeure events which are not reasonably foreseeable and beyond the control
of both the awarded Contractor and the County, including acts of war, terrorist attacks, labor strikes, floods,
earthguakes, epidemics, pandemics, riots, natural disasters, and other acts of God.

TERMINATION

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the awarded
Contract shall be cause for termination for default by the Contractor. in the event of the Contractor’s default, County
shall issue a Notice of Default, which shall articulate the specific duties and obligations for which the Contractor is in
default, and the amount of time provided to the Contractor to cure such default. If the Contractor fails to cure the
default, or to submit an acceptable plan to cure the default, as determined by the County, within the timeframe
specified in the Notice of Default, the County may terminate the Contract for Cause, upon giving no less than seven
(7) days written notice to Contractor.

In addition to the above, the County may terminate the Contract at any time, without cause, upon thirty (30) days
written notice to the Contractor.

. GOVERNING LAWS & REGULATIONS

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws,
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract shall be
governed by the laws of the State of Florida and St. Johns County both as to interpretation and performance.

LICENSES, PERMITS & CERTIFICATIONS

The Contractor shall be responsible for acquiring and maintaining any and all necessary licenses, permits, and/or
certifications required to perform the work described herein throughout the duration of the Contract. The Contractor
shall be solely responsible for paying any and all fines, penalties or fees assessed to the County, or the Contractor, for
any lapse in require licenses, permits, or certifications required for any portion of the required Services.

INSURANCE REQUIREMENTS

Respondent must include in the submitted Proposal, proof of at least the minimum coverage amounts in the type(s)
of insurance policies as provided below. Failure to submit proof of current coverage or certification from a qualified
insurance provider of the Respondent’s ability to obtain the required coverages upon award may be grounds for
Respondent being deemed non-responsive and removed from further consideration.

All insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to
transact business in the State of Florida. Contractor shall furnish proof of insurance to the County prior to execution
of the awarded Contract. No Work shall commence under the awarded Contract until Contractor has obtained .

insurance coverages required by the Contract Documents. Certificates of insurance shall clearly indicate Contractor
has obtained insurance of the type, amount, and classification as required by the Contract Documents. Required
insurance coverage shall be maintained in force, including coverage for Additional Insureds, until Final Completion of
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V' kincluding Warranty Work.

No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty
(30) days of expiration of the current policy.

The types and amounts of insurance required under the Contract do not in any way limit the liability of Contractor
including under any warranty or indemnity provision of the Contract or any other obligation whatsoever Contractor
may have to the County or others. Nothing in the Contract shall limit the Contractor to the minimum required
insurance coverages found in the Contract.

The term “Additional Insured” shall mean St. John’s County, its elected officials, officers, employees, agents and
representatives. Certificates of insurance shall specifically name each Additional Insured for all policies of insurance
except Workers” C¢  ensation and Professional Liability. A copy of the endorsement showing the required cover: s
must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing Division

Contractor shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance
in at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person
or entity indemnified under this Paragraph by an employee of the Contractor, a Sub-Contractor, any one directly or
indirectly employed by them or anyone for whose acts they may be liable, the indemnification obligation under this
Paragraph shall not be limited by a limitation on amount or type of dam: s, compensation or benefits payable by or
for the Contractor or a Sub-Contractor under workers’ compensation acts, disability benefits acts or other employee
benefit acts.

Contractor shall procure and maintain during the life of the awarded Contract, Comprehensive General Liability
Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including
wrongful death), property damage, products, personal & advertising injury, and completed operations. This insurance
must provide coverage for all Claims that may arise from the services and/or operations completed under the
Contract, whether such services or operations are by Contractor or anyone directly or indirectly employed by them.
Such insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional
Insureds.

Contractor shall procure and maintain during the life of the awarded Contract, Comprehensive Automobile Liability
Insurance with minimum limits of $300,000 combined single limit for bodily injury and property damage liability and
insuring liability arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any
owned, non-owned or rented/hired automobiles.

Cont torsl [procu and maintain, during the life of this;, eement, Professional Liability orE ‘s and Omissions
Insurance with minimum fimits of $1,000,000. A four-year tail policy shall be required upon termination/cancellation
of required Professional Liability Coverage. Contractor’s professional liability policy should not have an exclusion for
environmental compliance management or construction management professionals.

Contractor shall require any subcontractors performing work under the awarded Contract to carry professional
liability insurance with limits not less than $1,000,000 each claim with respect to negligent acts, errors, or omissions
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in connection with professional services to be provided under the Contract.

The required insurance limits identified above may be satisfied by a combination of a primary policy and/or Umbrella
or Excess Liability Insurance policy. Contractor shall require each lower-tier subcontractor to comply with all insurance
requirements appropriate for its scope of work, and any deficiency shall not relieve Contractor of its responsibility
herein. Upon written request, Contractor shall provide County with copies of lower-tier subcontractor certificates of
insurance.

Providing and maintaining adequate insurance coverage is a material obligation of Contractor. County has no
obligation or duty to advise Contractor of any non-compliance with the insurance requirements contained in this
Section. If Contractor fails to obtain and maintain all of the insurance coverages required herein, Contractor shall
indemnify and hold harmless the Additional insureds from and against any and all Claims that would have be
covered by such insurance had Contractor complied with its obligations herein.

County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

INDEMNIFICATION

Contractor shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”), from
liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of Contractor or other persons employed or utilized
by Contractor in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, Contractor further agrees that “damages,
losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or other liability, to
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Contractor and persons
employed or utilized by Contractor in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, for purposes of indemnity, the “persons
employed or utilized by Contractor” shall be construed to include, but not be limited to, Contractor, its staff,
employees, subcontractors, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf
of, or at the request of Contractor.

This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful, wanton
or intentional misconduct of any Indemnified Party.

PART V: ATTACHMENTS/™~"MS

The required forms and attachments that each Respondent must complete, sign, have notarized and include as part of
their submitted Proposal are on the following pages.



RFP 1596; FAMILY STABILIZATION SERVICES

COVER PAGE

ST. JOHNS COUNTY PURCHASING DIVISION
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT:

MAILING ADDRESS:

POINT OF CONTACT NAME & TITLE"

CONTACT EMAIL ADDRESS:

DATE:
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RFP 1596; FAMILY STABILIZATION SERVICES
ATTACHMENT “A”
ANNUAL RATE

Each Respondent shall submit their proposed annual rate for providing all labor, materials, equipment, expertise, and
support necessary to complete all tasks identified in B. Scope of Services of this RFP document.

Annual Rate $
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RFP 1596; FAMILY STABILIZATION SERVICES

4 ACHMENT “A”
AFFIDAVIT OF SOLVENCY

PERTAINING TO THE SOLVENCY OF _
being duly swornl, _ _ (Attiant) ac
(ex: CEO, officer, president, duly authorized representative, etc.) hereby certity under penaity of perjury that:

{Respondent) being of lawful age and
‘Title)

1. | have reviewed and am familiar with the financial status of above stated entity.

2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated
liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4. | fully understand failure to make truthful disclosure of any fact or item of information contained herein may
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other
action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized repre itative of the
above stated entity, and not individually, as of this day of , 20

Signature of Affiant

STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of [J physical presence or [ online notarization, this
day of ,20____, by Affiant, who is personally known to me or has produced
as identitication.

Notary Public
My Ct ssion Expi
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “B”
PROPOSAL AFFIDAVIT

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement. The sworn
statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

Before me, the undersigned authority, {(Affiant) who, being duly sworn,
deposes and says he/she is (Title) of

(Respondent) submitting the attached proposal for the services covered by the RFP documents for RFP 23-39;
MITIGATION CONSULTING SERVICES.

The Affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his/her firm or corporation under the same or different name and that such Respondent has no financial
interest in the firm of another Respondent for the same work, that neither he, his firm, association nor corporation has
either directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in
restraint of free competitive bidding in connection with this firm’s proposal on the above described project. Furthermore,
neither the firm nor any of its officers are debarred from participating in public contract lettings in any other state.

(Respondent Firm)

By,

(Affiant Signature)

(Printed Name & Title)

Date of Signature
STATE OF

COUNTY OF

Sworn to (or affirmed) and subscribed before me by means of [] physical presence or J online notarization, this
day of , 20 , by Affiant, who is personally known to me or has produced
as identification.

Notary Public
My Commission Expires:

RESPONDENTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO PROPOSAL.






RFP 1596; FAMILY STABILIZATIO SERVICES

ATTACHMENT “D”
DRUG-FREE WORKPLACE FORM

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees
for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Proposal a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and wili notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than
five (5) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if
such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, | certify that this firm complies fully with the above requirements.

Signature

Date
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “E”
LOCAL PREFERENCE

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section
16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local Business,
for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local Preference as
specified on Attachment G.

Any Respondent submitting for consideration of Local Preference either through their own qualifications, or through
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business.

in order to qualify for local preference Respondent must provide sufficient documentation to demonstrate:

e A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has
operated or performed business on a day-to-day basis that is substantially similar to those specified in the
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shall
be accepted.

e local address above must be registered as the Respondent’s principal place of business with the Divisions of
Corporations Florida Department of State for at least one (1) calendar year prior to the issuance of this RFQ.

e Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St.
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ.

e Must qualify as a local business as shown above AND self-perform a minimum of fifty percent {50%) of all work
under the awarded Contract, or must have a minimum of fifty percent (50%) of all work performed by qualified
local businesses as sub-contractors.

Respondent is a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, by signing below, Respondent certifies that the firm qualifies as a local business
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub-
contractors meet the requirements for local preference AND that a minimum of fifty percent (50%) of all work shall
be performed by local businesses as proposed.

Respondent is not a Local Business as defined in Section 16.3.1, SIC Purchasing Policy

If Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required
to submit the documentation provided above.

Signature — Authorized Representative

Date of Signature

Date of Signature
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RFP 1596; FAMILY STABILIZATION SERVICES

ATTACHMENT “F”
E-VERIFY AFFIDAVIT

STATE OF
COUNTY OF

I,

(Affiant), being duly authorized by and on behalf of

(Respondent) hereby swears or affirms as follows:

1.

Respondent understands that E-Verify, authorized by lllegal Immigration Reform and Immigrant Responsibility Act of
1996 (lIRIRA), is a web-based system provided by the United States Department of Homeland Security, through which
employers electronically confirm the employment eligibility of their employees.

If awarded, for the duration of Contract No. RFP_NO: 1596 (hereinafter “Agreement”), in accordance with section
448.095, F.S., Respondent shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the
employment eligibility of all new employees hired by the Respondent and shall expressly require any subcontractors
performing work or providing services pursuant to the awarded Agreement to likewise utilize the U.S. Department of
Homeland Security’s E-Verify system to verify the employment eligibility of all new employees hired by the
subcontractor.

Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all subcontracts
the obligation to comply with section 448.095, F.S.

Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S. or
its failure to ensure that all employees and subcontractors performing work under the awarded Agreement are legally
authorized to work in the United States and the State of Florida constitute a breach of the awarded Agreement for
which St. Johns County may immediately terminate the awarded Agreement without notice and without penalty. The
Respondent further understands and agrees that in the event of such termination, Respondent shall be liable to the
St. Johns County for any costs incurred by the St. Johns County resulting from Contractor’s breach.

DATED this day of , 20

Signature of Affiant

Printed Name of Affiant

Printed Title of Affiant

Full Legal Name of Respondent

Sworn to {or affirmed) and subscribed before me by means of [1 physic  aresence or [] online notarization, this

day of , 20 , by Affiant, who is personally known to me or has produced

as identification.

Notary Public
My Commission Expires:
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6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorily with
final judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explain why?

7. List the status of all pending claims currently filed against your company:

Liguidated Damages
1. Has a project owner ever issued liquidated damages or made a claim against any Performance and Payment
Bonds? Yes No If yes, please explain in detail:

{Use additional or supplemental pages as needed)
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SEALED RFP MAILII. _ LABEL

Cut along the outer border and affix this label to the exterior of

envelope/container to identify as a “Sealed Proposal”.

SEALED RFP #:

RFP TITLE:

SUBMITTED BY:

DELIVER TO:

DUE DATE/TIME:

SEALED RFP ¢ DO NOT OPEN

PLcD 1Rag

FAMILY STABILIZATIQN €EDAIAEC

Thursday, lanuary 25, 2024
klo Lafnr Than A-NN PM EST

Company Name

Company Address

Company Address

St. Johns County Purchasing Division
500 San Sebastian View St
St. Augustine, FL 32084

END OF DOCUMENT
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ADDENDUM #1

January 18, 2024

To: Prospective Respondents
From: St. Johns County Purchasing Division
Subject: RFP NO. 1596; Family Stabilization Services

This Addendum #1 is issued to further Respondents’ information and is hereby incorporated into the RFP
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental
information provided in all issued addenda with the submitted Proposal. Respondents must submit a copy
of each signed addendum with their submitted Proposal as provided in the RFP Documents.

Questions/Answers:

1. lIs there an anticipated number of families to be served each year? Or alternatively, data on how
many youths are dually involved, and/or are removed each year due to allegations of abuse,
neglect, or abandonment?

Answer: It is anticipated that less than 30 families will be served per year.

2. Page 8 of RFP 1596, number 4 (h) states each family will have a Family Stabilization Specialist. Is
that separate from the staffing pattern proposed or in addition to the Family Support Partners?
Answer: The Family Stabilization Specialist position is interchangeable with (not in addition to) the
position of Family Support Partner.

SUBM \L DEADLINE FOR PROPOSALS: Thursday January 25, 2024 by or before 4:00 PM

Acknowledgment:

Signature

€ ne/Title

Respondent Company Name
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