
RESOLUTION NO. 2024 -2 18 

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA, 
AUTHORIZI G THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO AWARD RFP NO: 1596; FAMILY 
STABILIZATION SERVICES TO BAY AREA YOUTH SERVICES, INC. A D EXECUTE AN AGREEMENT 
COMPLIA T WITH THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILYS FOR PROVIDING FAMILY 
STABILIZATION SERVICES. 

RECITALS 

WHEREAS, St. Johns County has entered into a contract with the Florida Department of Children and Families (DCF), 
relating to the administration and delivery of protective services, supervision, and social services, to children and families 
residing in the County who are referred to DCF. 

WHEREAS, The County is responsible for coordinating all necessary services for children and their families who are 
enro lled in programs supported by the County's Health and Human Services Department. The County may elect to engage 
eligible providers to deliver quality child welfare services, on behalfofthe County, to the citizens of St. Johns County. 

WHEREAS, through the County's formal RFP process, Bay Area Youth Services, Inc., was identified as the responsive, 
responsible firm, and County staff has negotiated the scope and terms and conditions for an Agreement, compliant with DCF 
requirements, to provide Family Stabilization Services within the County; and 

WHEREAS, the County finds that issuing a contract for this work serves a public purpose; and 

WHEREAS, the project will be funded by the funds received from DCF. 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIO ERS OF ST. JOHNS 
COUNTY, FLORIDA, as follows: 

Section I. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are adopted as 
finds of fact. 

Section 2. The County Admin istrator, or designee, is hereby authorized to award RFP No: 1596; to Bays Area Youth Services, 
Inc., as the responsive, responsible firm. 

Section 3. Upon Board approval, the County Admini strator, or designee, is further authorized to execute the Agreement in 
substantially the same form and format as the attached draft for the provision of Family Stabilization Services. 

Section 4. To the extent that there are typograp hi cal and/or administrative errors that do not change the tone, tenor, or concept 
of this Resolution , then this Resolution may be revised without subsequent approval by the Board of County Commissioners. 

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, on this 21st day of 
May, 2024. 
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Contract between 
St. Johns County, Florida 

and 
Safe Families for Children - Florida, LLC 

THIS CONTRACT is entered into between St. Johns County, Florida, a political subdivision of the state of Florida ("SJC"), as the 
Lead Agency for child welfare services in Circuit 7 and Bay Area Youth Services, Inc. a not for profit corporation registered to 
do business in the state of Florida ("Provider"). 

SJC has entered into a contract with the Florida Department of Children and Family Services , relating to the administration and delivery 
of protective services supervision and social services to children and families in St. Johns County who are referred to SJC by DCF; SJC 
is responsible for providing and coordinating all services for children and their families with multiple needs who are enrolled in SJC and 
are served by multiple providers; the Provider is in the business of delivering quality child welfare services; and SJC and the Provider 
mutually desire that the Provider deliver child welfare services to clients (as defined below) in a cost-effective manner consistent with 
quality care. 

NOW THEREFORE, in consideration of the mutual undertakings and contracts hereinafter set forth , SJC and the Provider agree as 
follows: 

SECTION ONE: ENGAGEMENT, TERM AND CONTRACT DOCUMENT 

1.1 Authority: Section 409.1671 , F.S., authorizes the Florida Department of Children and Families (DCF or the "Department") to 
contract for community- based child welfare services, designating the contractor as an authorized agent of the state when performing 
child welfare functions. SJC is the contracted provider of child welfare services within St. Johns County in accordance with this statute. 

1.2 Purpose and Contract Amount: SJC is engaging the Provider for the purpose of providing all components of the Family 
Stabilization Services program, which supports youth involved with , or at risk of being involved with, the Juvenile Justice System, for 
the purpose of preventing the removal of youth from their homes and reuniting youth with their families , as further described in 
Attachment I attached hereto and incorporated herein by reference. The Provider shall perform all tasks and provide units of 
deliverables, including reports, findings , and drafts , as specified in this Contract and as further described in Attachment I. Except 
advances , if any, provided for in this Contract, these deliverables must be received and accepted by the Contract Manager in writing 
prior to payment, subject to subsequent audit or review to confirm compliance with this Contract. Unless otherwise provided in the 
procurement document, if any, or governing law, SJC reserves the right to add services that are incidental or complimentary to the 
original scope of services . Except where the method of payment is prescribed by law, compensation will be equitably adjusted by SJC 
to the extent that it prescribes a fixed price (previously called "fixed fee") payment method or does not provide a method of payment 
for added tasks. Services provided under this Contract are payable as describe herein and in Attachment I, in an amount not to exceed 
$305,000.00 per year. 

1.3 Official Payee and Party Representatives: 

a. The name, address, telephone number and e-mail 
address of the Provider's official payee to whom the 
payment shall be made is: 
Name: Bay Area Youth Services. Inc. 
Address: 3104 Cherry Palm Drive 
City: Tampa State: FL Zip Code: 33619 
E-mail: robert .patterson@bayskids .org 
Phone: (813) 372-9235 

b. The name, address, telephone number and e-mail 
address of the Provider's representative responsible 
administration of the program under this Contract 
is : 
Name: Robert Patterson 
Address: 3104 Cherry Palm Drive 
City: Tampa State: FL Zip Code: 33619 
E-mail: robert.patterson@bayskids.org 

c. The name address, telephone number and 
email address of the SJC Contract Manager for this 
Contract is: 
Name: Raechel Meeks 
Address: 200 San Sebastian View. Suite 2300 
City: St. Augustine State: FL Zip Code: 32084 
E-mail: rmeeks@sjcfl .us 
Phone: /904) 209-6094 

d. The name of contact person, address, telephone 
number, and email address where the Provider's 
financial and administrative records are maintained: 

Name: Elvin Martinez 
Address: 3104 Cherry Palm Drive 
City: Tampa State: FL Zip Code: 33619 
E-mail: elvin .martinez@bayskids.org 

1.4 Effective and Ending Date: This Contract shall be effective on July 1, 2024, or the last date executed by a party, whichever 
is later, and it shall end at midnight, Eastern Standard Time, on June 30, 2025, subject to the survival of terms provisions of Section 
7.4 hereof. This Contract may be renewed in accordance with ss . 287.057(13) or 287.058(1)(9) , F.S. This contract may be auto
renewed for two, one-year terms. Such renewal shall be made by mutual agreement of the parties and shall be contingent upon 
satisfactory performance evaluations as determined by SJC and shall be subject to the availability of funds. Any renewal shall be in 
writing as an amendment to this Contract and subject to the same terms and conditions as set forth in this initial Contract. 

1.5 Contract Document: The Provider shall provide services in accordance with the terms and conditions specified in this Contract 
including Attachments I-VI and any exhibits referenced in said attachments, together with any documents incorporated by reference, 
which contain all the terms and conditions agreed upon by the parties. 
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SECTION TWO: STATEMENT OF WORK 

2.1 Statement of Work: The Provider shall perform all tasks and provide units of deliverables, including reports , findings, and drafts, 
as specified in this Contract and as further described in Attachment I. Unless otherwise provided in the procurement document, if any, 
or governing law, SJC reserves the right to increase or decrease the volume of services and to add tasks that are incidental or 
complimentary to the original scope of services. When such increase or decrease occurs , except where the method of payment is 
prescribed by law, compensation under Attachment I will be equitably adjusted by SJC to the extent that it prescribes a fixed price 
payment method or does not provide a method of payment for added tasks. 

2.2 Performance Measures: To avoid contract termination, Provider's performance must meet the minimum acceptable level of 
performance set forth in Attachment I. By execution of this Contract, the Provider hereby acknowledges and agrees that its performance 
under this Contract must meet these minimum performance measures and that it will be bound by the conditions set forth therein. If 
the Provider fails to meet these measures, SJC, at its exclusive option , may allow a reasonable period , not to exceed six (6) months, 
for the Provider to correct performance deficiencies. If performance deficiencies are not resolved to the satisfaction of SJC within the 
prescribed time, and if no extenuating circumstances can be documented by the Provider to SJC's satisfaction , SJC must terminate 
the Contract. SJC has the sole authority to determine whether there are extenuating or mitigating circumstances. The Provider further 
acknowledges and agrees that during any period in which the Provider fails to meet these measures, regardless of any additional time 
allowed to correct performance deficiencies, payment for deliverables may be delayed or denied and financial consequences may 
apply. 

SECTION THREE: PAYMENT, INVOICE, AND RELATED TERMS 

3.1 Payment for Services: SJC shall pay for contracted services performed by the Provider during the service period of th is Contract 
according to the terms and conditions of this Contract not to exceed the amount specified in Attachment I, subject to the availability of 
funds and SJC's determination of satisfactory performance of all terms by the Provider. The provider shall seek reimbursement for 
only those services that have been authorized by SJC as specified in Attachment I of this Contract. Except for advances, if any, 
provided for in this Contract, payment shall be made only upon written acceptance of all services by SJC per Section 3.2 and shall 
remain subject to subsequent audit or review to confirm Contract compliance. SJC's performance and obligation to pay under this 
Contract is contingent upon an annual appropriation by the Legislature. Any costs or services paid for under any other contract or from 
any other source are not eligible for payment under this Contract. 

3.2 Prompt Payment and Vendor Ombudsman: Per section 215.422, F.S., SJC has five (5) working days to inspect and approve 
goods and services, unless the bid specifications, purchase order, or this Contract elsewhere specifies otherwise . SJC determination 
of acceptable services shall be conclusive. SJC receipt of reports and other submissions by the Provider does not constitute 
acceptance thereof, which occurs only through a separate and express act of the Contract Manager. For any amount that is authorized 
for payment but is not available within forty (40) days, measured from the latter of the date a properly completed invoice is received 
by SJC or the goods or services are received , inspected, and approved (or within thirty-five (35) days after the date eligibility for 
payment of a health care provider is determined) , a separate interest penalty as described in section 215.422, F.S., will be due and 
payable in addition to the amount authorized for payment. Interest penalties less than one dollar will not be paid unless the Provider 
requests payment. A Vendor Ombudsman has been established within the Department of Financial Services . The duties of this office 
are found in section 215.422, F.S ., which include disseminating information relative to prompt payment and assisting vendors in 
receiving their payments in a timely manner from a state agency. The Vendor Ombudsman may be contacted at (850) 41 3-5516. 

3.3 Compensation for Services: For services rendered to clients in accordance with the terms of this Contract, and for fulfillment of 
the Provider's other obligations under this Contract, the Provider shall accept as payment in full the amount or amounts set forth in the 
fee schedule for such services, outlined in Attachment I of this Contract. Payment to the Provider will be made within 30 days after 
SJ C's receipt of a timely and properly completed invoice. SJC reserves the right to make estimated payments prior to the completion of 
the service period with subsequent monthly reconciliation to actual expenditures as deemed prudent in the normal course of business . 

SJC will not pay the Provider for services not rendered due to unplanned absences, including days or times that a client is absent due 
to hospitalization. SJC shall make the final determination as to whether services have been delivered after consultation with the 
Provider. 

3.4 Invoices: The Provider shall submit an invoice to SJC on a monthly basis through submission of a properly completed invoice 
within five (5) days following the end of the month for which reimbursement is being requested. Each invoice shall at a minimum include, 
description of services rendered and/or name of child, date of birth, social security number, contract number, month of service, Provider's 
address , and FEID and/or SSN Number. The Provider is not obligated to use a SJC invoice as long as this information is provided at 
the time of billing . The Provider shall seek reimbursement for only those services that have been authorized by SJC as specified in 
Attachment I of this contact. SJC shall not be obligated to make any payment to the Provider if the Provider does not follow SJC's 
billing procedures, unless and until necessary corrections are made by the Provider. 

3.5 Final Invoice: The final invoice for payment shall be submitted to SJC no more than 30 days after the Contract ends or is 
terminated . If the Provider fails to do so, all rights to payment are forfeited and SJC will not honor any requests submitted after the 
aforesaid time period. Any payment due under the terms of this Contract may be withheld until all reports due from the Provider and 
necessary adjustments thereto, have been approved by SJC. 

3.6 Financial Consequences: If the Provider fails to perform in accordance with this Contract or perform the minimum level of service 
required by this Contract, SJC will apply financial consequences provided for in Section 6. The parties agree that the penalties provided 
for under Section 6 constitute financial consequences under sections 287.058(1)(h) and 215.971(1)(c), F.S. The foregoing does not 
limit additional financial consequences, which may include but are not limited to refusing payment, withholding payments until 
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deficiency is cured , tendering only partial payments, applying payment adjustments for additional financial consequences or for 
liquidated damages to the extent that this Contract so provides or termination of contract per Section 6 and requisition of services 
from an alternate source. Any payment made in reliance on the Provider's evidence of performance, which evidence is subsequently 
determined to be erroneous , will be immediately due as an overpayment in accordance with Section 3.7, to the extent of such error. 

3.7 Overpayment and Offsets: The Provider shall return to SJC any overpayments due to unearned funds or funds disallowed that 
were disbursed to the Provider by SJC and any interest attributable to such funds. Should repayment not be promptly made upon 
discovery by the Provider or its auditor or upon written notice by SJC, the Provider will be charged interest at the lawful rate of interest 
on the outstanding balance until returned. Payments made for services subsequently determined by SJC to not be in full compliance 
with Contract requirements shall be deemed overpayments . SJC shall have the right at any time to offset or deduct from any amount 
due under this or any other contract or agreement any amount due to SJC from the Provider under this or any other contract or 
agreement. If this Contract involves federal or state financial assistance, the following applies: The Provider shall return to SJC any 
unused funds; any accrued interest earned ; and any unmatched grant funds; as detailed in the Final Financial Report, no later than 
30 days following the ending date of this Contract. 

SECTION FOUR: GENERAL TERMS AND CONDITIONS GOVERNING PERFORMANCE 

4.1 Compliance with Statutes, Rules and Regulations: In performing its obligations under this Contract, the Provider shall without 
exception be aware of and comply with all state and federal laws, rules, Children and Families Operating Procedures (CFOPs), 
regulations relating to its performance under this Contract as they may be enacted or amended from time-to-time, including but not 
limited to those described in Section 8.1 of this Contract. The Provider shall comply with the policies set forth in the Department of 
Financial Services' Reference Guide for State Expenditures and active Comptroller/Chief Financial Officer Memoranda issued by the 
Division of Accounting and Auditing. 

4.2 State Policies: The Provider shall comply with the policies set forth in the Department of Financial Services' Reference Guide for 
State Expenditures and active Comptroller/Chief Financial Officer Memoranda issued by the Division of Accounting and Auditing . 

4.3 Independent Contractor, Subcontracting and Assignments: 

a. In performing its obligations under this Contract, the Provider shall at all times be acting in the capacity of an independent 
contractor and not as an officer, employee , or agent of the State of Florida , except where the Provider is a state agency. Neither 
the Provider nor any of its agents , employees, subcontractors, or assignees shall represent to others that it is an agent of or has 
the authority to bind SJC or the Department by virtue of this Contract, unless specifically authorized in writing to do so. This 
Contract does not create any right in any individual to state retirement, leave benefits or any other benefits of state employees as 
a result of performing the duties or obligations of this Contract. 

b. The Provider shall take such actions as may be necessary to ensure that it and each subcontractor of the Provider will be 
deemed to be an independent contractor and will not be considered or permitted to be an officer, employee, or agent of the State 
of Florida . SJC will not furnish services of support (e.g., office space, office supplies, telephone service, secretarial or clerical 
support) to the Provider, or its subcontractor or assignee, unless specifically agreed to by SJC in this Contract. All deductions for 
social security, withholding taxes, income taxes , contributions to unemployment compensation funds and all necessary insurance 
for the Provider, the Provider's officers, employees, agents , subcontractors, or assignees shall be the sole responsibility of the 
Provider and its subcontractors. The parties agree that no joint employment is intended and that, regardless of any provision 
directing the manner of provision of services, the Provider and its subcontractors shall be responsible for the supervision , control , 
hiring and firing, rates of pay and terms and conditions of employment of their own employees. 

c. The Provider shall not subcontract for any of the work contemplated under this Contract without prior written approval of SJC, 
which shall not be unreasonably withheld . The Provider shall take such actions as may be necessary to ensure that it and each 
subcontractor of the Provider will be deemed to be an independent contractor and will not be considered or permitted to be an 
officer, employee , or agent of the State of Florida 

d. SJC shall at all times be entitled to assign or transfer, in whole or part, its rights, duties , or obligations under this Contract to a 
governmental agency in the State of Florida or to a provider of SJC's selection, upon giving prior written notice to the Provider. In 
the event of assignment by either party, this Contract shall remain binding upon the lawful successors in interest of the Provider and 
SJC. 

e. The Provider is responsible for all work performed and for all commodities produced pursuant to this Contract whether actually 
furnished by the Provider or by its subcontractors . Any subcontracts shall be evidenced by a written document. The Provider 
further agrees that SJC shall not be liable to the subcontractor in any way or for any reason relating to this Contract. 

f. The Provider shall include, in all subcontracts (at any tier) the substance of all clauses contained in this Contract that mention 
or describe subcontract compliance, as well as all clauses applicable to that portion of the Provider's performance being performed 
by or through the subcontract. 

g. To the extent that a subcontract provides for payment after Provider's receipt of payment form SJC, the Provider shall make 
payments to any subcontractor within seven (7) working days after receipt of full or partial payments from SJC in accordance with 
section 287.0585, F.S., unless otherwise stated in the contract between the Provider and subcontractor. Failure to pay within 
seven (7) working days will result in a penalty that shall be charged against the Provider and paid by the Provider to the 
subcontractor in the amount of one-half of one percent (0.5%) of the amount due per day from the expiration of the period allowed 
for payment. Such penalty shall be in addition to actual payments owed and shall not exceed fifteen (15%) percent of the 
outstanding balance due. 
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4.4 Provider Indemnification: The Provider shall be fully liable for the actions of its agents, employees, partners , or subcontractors 
and shall fully indemnify, defend, and hold harmless the Department, SJC, and their officers, agents, and employees, from suits, 
actions, damages, and costs of every name and description, including any and attorney's fees, arising out of or relating to any alleged 
act or omission by the Provider, its agents , employees, partners , or subcontractors in relation to this agreement and alleged to be 
caused in whole or in part by the Provider, its agents , employees, partners , or subcontractors ; provided, however, that the Provider 
shall not indemnify for that portion of any loss or damages proximately caused by the negligent acts or omission of SJC or the 
Department. 

Further, the Provider shall fully indemnify, defend, and hold harmless the Department and SJC from any suits, actions, damages, and 
costs of every name and description, including attorney's fees arising from or relating to violation or infringement of a trademark, 
copyright, patent, trade secret or intellectual property right, related to or arising from the performance of this Contract; provided , 
however, that the foregoing obligation shall not apply to the Department's and/or SJC's misuse or modification of the Provider's 
products or the Department and/or SJC operation or use of the Provider's products in a manner not contemplated by this Contract. If 
any product is the subject of an infringement suit, or in the Provider's opinion is likely to become a subject of such a suit, the Provider 
may at its sole expense procure for the Department and/or SJC the right to continue using the product or to modify it to become non
infringing. The Department and/or SJC shall not be liable for any royalties. If the Provider removes an infringing product because it is 
not reasonably able to modify that product or secure the Department and/or SJC the right to continue to use that product, the Provider 
shall immediately replace that product with a non-infringing product that the Department and/or SJC determines to be of equal or 
better functionality or be liable for the Department's and/or SJ C's cost in so doing. 

The Provider's obligations under the preceding two paragraphs with respect to any legal action are contingent upon the Department 
and/or SJC giving the Provider (1) written notice of any action or threatened action, (2) the opportunity to take over and settle or defend 
any such action at the Provider's sole expense, (3) assistance in defending the action at the Provider's sole expense. The Provider 
shall not be liable for any cost, expense, or compromise incurred or made by the Department and/or SJC in any legal action without 
the Provider's written consent, which shall not be unreasonably withheld. 

The Provider shall indemnify the Department and/or SJC for all costs and attorney's fees arising from or relating to the Provider's 
claim that a record contains trade secret information that is exempt from disclosure or the scope of the Provider's redaction of the 
record including litigation initiated by the Department and/or SJC. 

The Provider shall include in all subcontracts and require the subcontractors providing foster care and related services, include the 
requirement that such contracted entities indemnify, defend, and hold harmless the Department, SJC, and their officers, agents , and 
employees, from suits , actions, damages, and costs of every name and description, including any and all attorney's fees, arising from 
or relating to any alleged act or omission by the contracted entities, their agents , employees, partners, or subcontractors alleged to 
be caused in whole or in part by the contracted entities , their agents, employees, partners or subcontractors ; provided , however, that 
the contracted entities shall not indemnify for that portion of any loss or damages proximately caused by the negligent acts or omissions 
of the Department and/or SJC. The language in this section notwithstanding, in any perceived conflict between the terms of this 
agreement ands. 409.993, F.S., ors. 39.011, F.S. , the statutory provisions contro l. 

The Provider's inability to evaluate liability or its evaluation of liability shall not excuse its duty to defend and indemnify after receipt of 
notice. Only an adjudication or judgment after the highest appeal is exhausted find ing the Department and/or SJC negligent shall 
excuse the Provider of performance under th is provision, in which case the Department and/or SJC shall have no obligation to 
reimburse the Provider for the cost of its defense. If the Provider is an agency or subdivision of the state, its obligation to indemnify, 
defend and hold harmless the Department and/or SJC be to the extent permitted by section 768.28, F.S. or other applicable law, and 
without waiving the limits of sovereign immunity. 

The indemnification responsibilities defined in this provision shall survive expiration or termination of this Contract. 

4.5 Insurance: The Provider shall maintain continuous adequate liability insurance coverage during the existence of this Contract, 
and any renewal(s) and extension(s) thereof. With the exception of a State agency or subdivision as defined by subsection 768.28(2), 
F.S., by execution of this Contract, the Provider accepts full responsibility for identifying and determining the type(s) and extent of 
liability insurance necessary to provide reasonable financial protections for the Provider and the clients to be served under th is 
Contract. Upon the execution of this Contract, The Provider shall furnish SJC written verification supporting both the determination 
and existence of such insurance coverage and shall furnish verification of renewal or replacement thereof prior to the expiration or 
cancellation. SJC reserves the right to require additional insurance as specified in this Contract. 

The Provider shall through contract require that its' subcontractors maintain insurance in accordance with section 409.993, F.S., and 
any subsequent amendments to the statute and the following requirements: 

a. The Provider, and its subcontractors that are direct providers of foster care and related services to chi ldren and families , 
shall maintain continuous adequate general liability coverage in accordance with section 409.993, F.S. The Provider, 
and its subcontractors that are direct providers of foster care and related services to children and families , shall 
maintain continuous adequate professional liability insurance coverage, including coverage for abuse and neglect, with 
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the same limits and any other requirements of the statute for general liability insurance. The Provider and al its 
subcontractors shall maintain continuous adequate non-owned automobile liability coverage in accordance with section 
409.993, F.S. 

All Provider and subcontractor policies of insurance shall be provided by insurers licensed or eligible to do business in 
Florida and require the insurer to give SJC and the Department written notice of any intention to cancel or refuse to 
renew the policy at least thirty (30) days prior to cancellation or non-renewal. 

b. The Provider shall , and through contract, require its subcontractors to provide , SJC and the Department with Acord® 
25 certificates of liability insurance naming SJC as an additional insured and certificate holder and the Department as 
a certificate holder evidencing such insurance to be in full force and effect at all times during the term of this Contract, 
attached to a certification, signed by a Provider authorized representative, that the Provider is in compliance with all 
applicable federal and state statutory and regulatory insurance requirements. 

Submission of the foregoing shall not operate as acceptance by SJC of the adequacy of such policies to comply with 
these requirements. 

The limits of coverage under each policy maintained by the Provider do not limit the Provider's liability and obligations under this 
Contract. 

The Provider shall obtain and maintain, at its expense , at all times throughout the term of th is Contract, one or more policies of 
professional liability and commercial general liability insurance with an insurance company or companies licensed in the State of 
Florida . The policies will have limits of not less than one mill ion dollars ($1 ,000,000) per claim and three million dollars ($3,000,000) 
in the annual aggregate to cover any loss, liability or damage alleged to have been committed by the Provider, its employees, agents , 
independent contractors, volunteers and/or students. The Provider agrees to maintain insurance for general , professional, and non
owned automobile liability per 409.993, F.S. during the existence of this Contract and any renewal(s) and extension(s) . Upon the 
execution of this Contract, the Provider shall provide SJC and the Department with Acord® 25 certificates naming SJC as an additional 
insured and certificate holder and the Department as a certificate holder. The Provider shall furnish written verification supporting both 
the determination and existence of such insurance coverage and shall furnish verification of renewal or replacement thereof prior to 
expiration or cancellation. Within 30 days of execution of this Contract, the Provider shall submit the signed Insurance Attestation form . 

4.6 Notice of Legal Actions: The Provider shall notify SJC of potential or actual legal actions against the Provider related to services 
provided through this Contract or that may impact the Provider's ability to deliver the contractual services, or that may adversely 
impact SJC. The Provider shall notify the SJC Contract Manager within ten (10) days of the Provider becoming aware of such actions 
or potential actions from the day of the legal filing , whichever comes first. 

4.7 Intellectual Property: All intellectual property, inventions, written or electronically created materials , including manuals , 
presentations, films , or other copyrightable materials , arising in relation to Provider's performance under this Contract, and the 
performance of all of its officers, agents , and subcontractors in relation to this Contract, are works for hire for the benefit of SJC and 
the Department, fully compensated for by the Contract amount. Neither the Provider nor any of its officers , agents nor subcontractors 
may claim any interest in any intellectual property rights accruing under or in connection with the performance of this Contract. It is 
specifically agreed that SJC and the Department shall have exclusive rights to all data processing software falling within the terms of 
section 119.084, F.S., which arises or is developed in the course of or as a result of work or services performed under this Contract, 
or in any way connected herewith . Notwithstanding the foregoing provision , if the Provider is a university and a member of the State 
University System of Florida, then section 1004.23, F.S. , shall apply. 

a. If the Provider uses or delivers to SJC or the Department for its use or the use of its employees, agents or contractors, 
any design, device, or materials covered by letters , patent, or copyright, it is mutually agreed and understood that, except 
as to those items specifically listed in the Special Provisions of Attachment I as having specific limitations, the compensation 
paid pursuant to this Contract includes all royalties or costs arising from the use of such design, device, or materials in any 
way involved in the work contemplated by this Contract. For purposes of this provision, the term "use" shall include use by 
the Provider during the term of this Contract and use by SJC and the Department its employees, agents , or contractors 
during the term of this Contract and perpetually thereafter. 

b. All applicable subcontracts shall include a provision that the Federal awarding agency reserves all patent rights with 
respect to any discovery or invention that arises or is developed in the course of or under the subcontract. 

4.8 Transition Activities: Continuity of service is critical when service under this Contract ends and service commences under a new 
contract. Accordingly, when service will continue through another provider upon the expiration or earlier termination of this Contract, 
the Provider shall , without additional compensation, complete all actions necessary to smoothly transition service to the new provider. 
This includes but is not limited to the transfer of relevant data and files , as well as property funded or provided pursuant to this Contract. 
The Provider shall be required to support an orderly transition to the next provider no later than the expiration or earlier termination of 
this Contract and shall support the requirements for transition as specified in a SJC approved Transition Plan, which shall be developed 
jointly with the new provider in consultation with SJC. 
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In the event that SJC's contract with the Department is tenminated , the Provider shall provide reasonable cooperation in transitioning 
SJC's responsibil ities under this Contract and under the DCF contract to any other person or entity selected by the Department to 
assume such responsibilities. 

4.9 Real Property: Any state funds provided for the purchase of or improvements to real property are contingent upon the Provider 
granting to the state a security interest in the property at least to the amount of the state funds provided for at least five (5) years from 
the date of purchase or the completion of the improvements or as further required by law. As a condition of receipt of state fund ing for 
this purpose, if the Provider disposes of the property before SJC 's interest is vacated , the Provider will refund the proportionate share 
of the state's initial investment, as adjusted by depreciation. 

4.10 Publicity: Without limitation, the Provider and its employees, agents , representatives will not, without prior SJC and/or the 
Department's written consent in each instance, use in advertising , publicity or any other promotional endeavor, any SJC or State mark, 
the name of SJC or the State agency or affiliate or any officer or employee of SJC or the State or represent, directly or indirectly, that any 
product or service provided by the Provider has been approved or endorsed by SJC or the State of Florida , or refer to the existence 
of this Contract in press releases , advertis ing or materials distributed to the Provider's prospective customers . 

4.11 Sponsorship: As required by section 286.25, F.S., if the Provider is a non-governmental organization which sponsors a program 
financed wholly or in part by state funds , including any funds obtained through this Contract, it shall , in publicizing , advertising, or 
describing the sponsorship of the program state: "Sponsored by (Provider's name) , SJC and the State of Florida, Department of 
Children and Families". If the sponsorship reference is in written material , the words "State of Florida , Department of Children and 
Families and SJC" shall appear in at least the same size letters or type as the name of the organization. 

4.12 Employee Gifts: The Provider agrees that it will not offer to give or give any gift to any SJC or Department employee during the 
service perfonmance period of this Contract and for a period of two years thereafter. In addition to any other remedies available to SJC 
or the Department, any violation of this provision will result in referral of the Provider's name and description of the violation of this 
term to the Department of Management Services for the potential inclusion of the Provider's name on the suspended vendors list for 
an appropriate period . The Provider will ensure that its subcontractors, if any, comply with these provisions. 

4.13 Mandatory Reporting Requirements: The Provider and any subcontractor must comply with and inform its employees of the 
following mandatory reporting requirements. Each employee of the Provider, and of any subcontractor, providing services in 
connection with this Contract who has any knowledge of a reportable incident (as defined in CFOP 180-4) shall report such incident 
as follows: 1) reportable incidents that may involve an immediate or impending impact on the health or safety of a client shall be 
immediately reported to the contract manager; and 2) other reportable incidents shall be reported to the Department's Office of 
Inspector General through the Internet at http://www.dcf.state.fl.us/admin/ig/rptfraud1 .shtml by completing a Notification/Investigation 
Request (form CF 1934) and emailing the request to the Office of Inspector General at ig complaints@myflfamilies.com. The Provider 
and subcontractor may also mail the completed fonm to the Office of Inspector General , 1317 Winewood Boulevard Building 5, 2nd 

Floor, Tallahassee, Florida 32399-0700; or via fax at (850) 488-1428. A reportable incident is defined in CFOP 180-4, Mandatory 
Reporting Requirements of the Office of Inspector General , which may be obtained from the Contract Manager. Reportable incidents 
per CFOP 180-4 are: 

a. Inappropriate employee acts or omissions that result in client injury, abuse, neglect, or death. 

b. Fraud. 

c. Theft. 

d. Breaches of confidentiality by an employee, unless inadvertent and self-reported (e.g., revealing a reporter's name, 
providing confidential documents to unauthorized persons , access of client files for non-business reasons , providing 
infonmation from client files such as medical or benefits infonmation, etc.) immediately upon confirmation by the circuit. 

e. Falsification of official records (e.g., intentional alteration of State documents, misrepresentation of information during an 
official proceeding , intentional falsification of client case records , case notes, client contact reports , visitation records, or 
client home visits , creating false and fictitious files , etc.). 

f. Misuse of position or State property, employees, equipment or supplies, for personal gain or profit (e.g., misuse of 
telephonic and communication devices, use of staff for personal services, sol iciting on State property, conspiracy to conceal 
State property, misuse of the Internet to conduct personal business as defined in policy, etc.). 

g. Failure to report known or suspected neglect or abuse of a client. 

h. Improper expenditure or commitment of public funds. 

i. Contract mismanagement by a SJC employee or a contractor, subcontractor, or employee of either (e.g., waste, misuse, 
or loss of a significant amount of public funds, evidence of egregious lack of judgment in the use of public funds , evidence 
that State or Federal laws, or State rules or Federal regulations have been violated , etc.). 

6 



j. Computer related misconduct (e.g., accessing FLORIDA, Florida's Safe Famil ies Network (FSFN), system files of clients 
when there is no direct business involvement with the client , accessing inappropriate or pornographic web sites, sending 
threatening or harassing messages, misuse of email , etc.). 

k. Any violation under Chapter 435, F.S ., Employment Screening that would result in a disqualification from client contact 
duties (e.g. , conviction for murder, manslaughter, assault and battery, kidnapping, false imprisonment, sexual battery, theft , 
robbery, child abuse, abuse and/or neglect of an elderly or disabled adult, sale of a controlled substance, resisting arrest, 
contributing to the delinquency of a minor, or other disqualifying offense) . 

I. Any other wrongdoing that would be violation of statute, rule, regulation, or policy, excluding job performance and related 
deficiencies. 

4.14 Employment Screening: The Provider shall ensure that all staff utilized by the Provider and its subcontractors (hereinafter, 
"Contracted Staff) that are required by Florida law to be screened in accordance with chapter 435, F.S. and by CFOP 60-25, Chapter 
2, which is hereby incorporated by reference to be screened in accordance with chapter 435, F.S., are of good moral character and 
meet the Level 2 Employment Screening standards specified sections 435.04, 110.1127, and subsection 39.001 (2) , F.S., as a 
condition of initial and continued employment that shall include but not be limited to: 

a. Employment history checks. 
b. Fingerprinting for all criminal record checks. 
c. Statewide criminal and juvenile delinquency records checks through the Florida Department of Law Enforcement 

(FDLE) . 
d. Federal criminal records check from the Federal Bureau of Investigation via the Florida Department of Law 

Enforcement; and 
e. Security background investigation, which may include local criminal record checks through local law enforcement 

agencies. 
f. Attestation by each employee , subject to penalty of perjury, to meeting the requirements for qualifying for employment 

pursuant to chapter 435 and agreeing to inform the employer immediately if arrested for any of the disqualifying 
offenses while employed with the employer. 

The Provider shall sign the Florida Department of Children and Families Employment Screening Affidavit each State fiscal year (no 
two such affidavits shall be signed more than 13 months apart) for the term of the contract stating that all required staff have been 
screened or the Provider is awaiting the results of screening . 

The Department and SJC require, as applicable, the use of the Officer of Inspector General's Request for Reference Check form 
(CF774) , which states: "As part of the screening of an applicant being considered for appointment to a career service, selected exempt 
service , senior management or OPS position with the Department of Children and Families or a Contract or sub-contract provider, a 
check with Office of Inspector General (IG) is required to determine if the individual is or has been a subject of an investigation with 
the IG's Office. The request will only be made on the individual that is being recommended to be hired for the position if that individual 
has previously worked for the Contract or sub-contract provider, or if that individual is being promoted , transferred or demoted with 
the Contract or sub-contract provider". 

4.15 Human Subject Research: The Provider shall comply with the requirements of CFOP 215-8 for any activity under this Contract 
involving human subject research within the scope of 45 Code of Federal Regulations (CFR) , Part 46, and 42 U.S.C. §§ 289, et seq. , 
and may not commence such activity until review and approval by the Department's Human Protections Review Committee and a 
duly constituted Institutional Review Board. 

4.16 Coordination of Contracted Services: Section 287.0575, F.S. , mandates various duties and responsibilities for certain state 
agencies and their contracted service providers and requires the following Florida health and human services agencies to coordinate 
their management of contracted services: Department of Children and Families , Agency for Persons with Disabilities , Department of 
Health, Department of Elderly Affairs , and Department of Veterans Affairs , where applicable. 

In accordance with Section 287.057(2) , F.S., each contract service provider that has more than one contract with one or more of the 
five Florida health and human services agencies must provide a comprehensive list of their health and human services contracts to 
their Contract Manager(s) . The list must include the following information: 

a. Name of each contracting state agency and the applicable office or program issuing the contract. 
b. Identifying name and number of the contract. 
c. Starting and ending date of each contract. 
d. Amount of each contract. 
e. A brief description of the purpose of the contract and the types of services provided under each contract. 
f. Name and contact information of each Contract Manager. 

SECTION FIVE: RECORDS, AUDITS AND DAT A SECURITY 

5.1 Records, Retention, Audits, Inspections, and Investigations: 

a. The Provider shall establish and maintain books , records, and documents (including electronic storage media) sufficient 
to reflect all income and expenditures of funds provided by SJC under this Contract. Upon demand, at no additional cost to 
SJC, the Provider will faci litate the duplication and transfer of any records or documents during the term of this Contract and 
the required retention period . These records shall be made available at al l reasonable times fo r inspection, review, copying , 
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or audit by Federal , State, or other personnel duly authorized by SJC or the Department. 

b. Retention of all client records , financial records , supporting documents , statistical records , and any other documents 
(including electronic storage media) pertinent to this Contract shall be maintained by the Provider during the term of this 
Contract and retained for a period of six (6) years after completion of the Contract or longer when required by law. In the 
event an audit is required under this Contract, records shall be retained for a minimum period of six (6) years after the audit 
report is issued or until resolution of any audit findings or litigation based on the terms of this Contract, at no additional cost 
to SJC. 

c. At all reasonable times for as long as records are maintained, persons duly authorized by SJC, the Department and 
Federal auditors , pursuant to 2 CFR, section R § 200.336, shall be allowed full access to and the right to examine any of 
the Provider's contracts and related records and documents, regardless of the form in which kept. 

d. A financial and compliance audit shall be provided to SJC as specified in this Contract and in Attachment Ill. 

e. The Provider shall comply and cooperate immediately with any inspections , reviews, investigations, or audits deemed 
necessary by The Office of the Inspector General (section 20.055, F.S.). 

f. No record may be withheld nor may the Provider attempt to limit the scope of any of the foregoing inspections, reviews, 
copying , transfers , or audits based on any claim that any record is exempt from public inspection or is confidential , 
proprietary or trade secret in nature; provided , however, that this provision does not limit any exemption to public inspection 
or copying to any such record . 

5.2 Inspections and Corrective Action: The Provider shall permit all persons who are duly authorized by SJC and the Department 
to inspect and copy any records, papers , documents , facilities , goods, and services of the Provider which are relevant to this Contract, 
and to interview any clients, employees , and subcontractor employees of the Provider to assure SJC of the satisfactory performance 
of the terms and conditions of this Contract. Following such review, SJC may direct the development, by the Provider, of a corrective 
action plan where appropriate. The Provider hereby agrees to timely correct all deficiencies identified in SJC's direction. This provision 
will not limit SJC's choice of remedies under law, rule , or this Contract. 

As lead agency, SJC shall be the primary holder of this Contract for services rendered under the terms and conditions of this Contract 
since the Provider's agency/facility/program is residence of St. Johns County. Other lead CBC's who utilize the Provider for these same 
services may utilize SJC monitoring report(s) in lieu of conducting a separate monitoring by their agency of the Provider. 

5.3 Utilization Review and Quality Management Programs: Upon request, the Provider shall document aggregate and individual 
data in a timely and accurate fashion in order to assist SJC in evaluation of the effectiveness of services delivered by the Provider as 
well as the Provider's compliance with this Contract. In addition , the Provider shall participate upon request and reasonable notice in 
regular evaluation, quality assurance and improvement activities performed by SJC, and any other licensing and/or accrediting body 
during the term of this Contract. 

5.4 Provider's Confidential and Exept lnforetion : By executing this Contract, the Provider acknowledges that, having been 
provided an opportunity to review all provisions hereof, all provisions of this Contract not specifically identified in writing by the Provider 
prior to execution hereof as "confidential" or "exempt" will be posted by the Department on the public website maintained by the 
Department of Financial Services pursuant to section 215.985, F.S. The Provider, upon written request of SJC, shall promptly provide a 
written statement of the basis for the exemption applicable to each provision identified by the Provider as "confidential" or "exempt", 
including the statutory citation to an exemption created or afforded by statute, and state with particularity the reasons for the conclusion 
that the provision is exempt or confidential. 

Any claim by the Provider of trade secret (proprietary) confidentiality for any information contained in the Provider's documents 
(reports , deliverables or work papers, etc., in paper or electronic form) submitted to SJC in connection with this Contract will be waived , 
unless the claimed confidential information is submitted in accordance with the following standards: 

a. The Provider must clearly label any portion of the documents , data, or records submitted that it considers exempt from 
public inspection or disclosure pursuant to Florida's Public Records Law as trade secret. The labeling will include a 
justification citing specific statutes and facts that authorize exemption of the information from public disclosure. If different 
exemptions are claimed to be applicable to different portions of the protected information, the Provider shall include 
information correlating the nature of the claims to the particular protected information. 

b. SJC, when required to comply with a public records request including documents submitted by the Provider, may require 
the Provider to expeditiously submit redacted copies of documents marked as trade secret in accordance with Section 
5.3.2.1. Accompanying the submission shall be an updated version of the justification under Section 5.a., correlated 
specifically to redacted information, either confirming that the statutory and factual basis originally asserted remain 
unchanged or indicating any changes affecting the basis for the asserted exemption from public inspection or disclosure. 
The redacted copy must exclude or obliterate only those exact portions that are claimed to be trade secret. If the Provider 
fails to promptly submit a redacted copy, SJC is authorized to produce the records sought without any redaction of 
proprietary or trade secret information. 

The Provider shall be responsible for defending its claim that each and every portion of the redactions of trade secret information are 
exempt from inspection and copying under Florida's Public Records Law. 
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5.5 Health Insurance Portability and Accountability Act: The Provider certifies that neither it nor its subcontractors will have access 
to, receive or provide Protected Health Information within the meaning of the Health Insurance Portability and Accountability Act (42 
U.S.C. § 1320d.) and the regulations promulgated thereunder (45 CFR Parts 160, 162, and 164) incidental to performance of this 
Contract. In compliance with 45 CFR § 164.504(e), the Provider shall comply with the provisions of Attachment VI to this Contract, 
governing the safeguarding , use and disclosure of Protected Health Information created, received , maintained , or transmitted by the 
Provider or its subcontractor's incidental to the Provider's performance of this Contract. 

5.6 Information Security: The Provider shall comply with the following data security requirements whenever the Provider or its 
subcontractors have access to Department data systems or maintain any client or other confidential information in electronic form: 

a. An appropriately skilled individual shall be identified by the Provider to function as its Data Security Officer. The Data 
Security Officer shall act as the liaison to the SJC's security staff and will maintain an appropriate level of data security for 
the information the Provider is collecting or using in the performance of this Contract. An appropriate level of security 
includes approving and tracking all Provider employees that request or have access to any Departmental data system or 
information. The Data Security Officer will ensure that user access to the data system or information has been removed 
from all terminated Provider employees. 

b. The Provider shall provide the latest Departmental security awareness training to its staff who have access to 
Departmental information. 

c. All Provider employees who have access to Departmental information shall comply with, and be provided a copy of 
CFOP 50-2, and shall sign the DCF Non-Disclosure Agreement Form CF-1 12 annually. A copy of Form CF-112 may be 
obtained on the DCF Website or from the Contract Manager. 

d. The Provider shall make every effort to protect and avoid unauthorized release of any personal or confidential information 
by ensuring both data and mobile storage devices are encrypted as prescribed in CFOP 50-2. If encryption of these devices 
is not possible, then the Provider shall assure that unencrypted personal and confidential Departmental data will not be 
stored on unencrypted storage devices. 

e. The Provider agrees to notify the Contract Manager as soon as possible, but no later than five (5) working days following 
the determination of any breach or potential breach of personal and confidential Departmental data. 

f. The Provider shall at its own cost provide notice to affected parties no later than forty-five (45) days following the 
determination of any potential breach of personal or confidential Departmental data as provided in section 817.5681 , F.S. 
The Provider shall also at its own cost implement measures deemed appropriate by SJC and the Department to avoid or 
mitigate potential injury to any person due to a breach or potential breach of personal and confidential Departmental data. 

The Provider shall cause each of its subcontractors having access to Department data systems or maintaining any client or other 
confidential information in electronic form to comply with the provisions of this Section 5.5 and the term "Provider" shall be deemed to 
mean the subcontractor for such purposes. 

5.7 Public Records: The Provider shall allow public access to all documents, papers , letters , or other public records as defined in 
subsection 119.011(12) , F.S. as prescribed by subsection 119.07(1) F.S., made or received by the Provider in conjunction with this 
Contract except that publ ic records which are made confidential by law must be protected from disclosure. As required by section 
287.058(1)(c) , F.S., it is expressly understood that the Provider's failure to comply with this provision shall constitute an immediate 
breach of contract for which SJC may unilateral ly terminate the Contract. 

As required by section 119.0701 , F.S., to the extent that the Provider is acting on behalf of SJC within the meaning of section 
119.011 (2) , F.S., the Provider shall : 

a. Keep and maintain public records that ordinarily and necessarily would be required by SJC in order to perform the 
service. 

b. Upon request from SJC custodian of public records, provide to SJC a copy of requested records or allow the records 
to be inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S., 
or as otherwise provided. 

c. Ensure that public records that are exempt or confidential and exempt from public records disclosure requirements are 
not disclosed except as authorized by law for the duration of the Contract term and following complet ion of the Contract if 
the Provider does not transfer the records to SJC. 

d. Upon completion of the Contract, transfer, at no cost, to SJC all public records in possession of the Provider or keep and 
maintain public records required by SJC to perform the service. IF the Provider transfers all public records to SJC upon 
completion of the Contract, the Provider shall destroy any duplicate public records that are exempt or confidential and exempt 
from public records disclosure requirements. If the Provider keeps and maintains public records upon completion of the 
Contract, the Provider shall meet all applicable requirements for retaining public records . All records stored electronically 
must be provided to SJC, upon request from SJC's custodian or public records, in a format that is compatible with the 
information technology systems of SJC. 

IF THE PROVIDER HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
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119, F.S., TO THE PROVIDER'S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS CONTRACT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 904-
209-0850, OR BY EMAIL AT publicrecords@sjcfl.us, OR BY MAIL AT: St. Johns 
County, 500 San Sebastian View, St. Augustine, FL 32084. 

SECTION SIX: PENAL TIES, TERMINATION AND DISPUTE RESOLUTION 

6.1 Financial Penalties for Failure to Take Corrective Action: In accordance with the provisions of subsection 402. 73(1 ), F.S., and 
Rule 65-29.001 , Florida Administrative Code (F.A.C.), should SJC require a corrective action to address noncompliance under this 
Contract, incremental penalties listed in Section 3 shall be imposed for the Provider failure to achieve the corrective action . These 
penalties are cumulative and may be assessed upon each separate failure to comply with instructions from SJC to complete corrective 
action but shall not exceed ten (10%) of the total Contract payments during the period in which the corrective action plan has not been 
implemented or in which acceptable progress toward implementation has not been made. These penalties do not limit or restrict SJ C's 
application of any other remedy available to it under law or this Contract. 

The increments of penalty imposition that shall apply, unless SJC determines that extenuating circumstances exist, shall be based 
upon the severity of the noncompliance, nonperformance, or unacceptable performance that generated the need for corrective action, 
in accordance with the following standards: 

a. Noncompliance that is determined by SJC to have a direct effect on client health and safety shall result in the imposition 
of a ten percent (10%) penalty of the total Contract payments during the period in which the corrective action plan has not 
been implemented or in which acceptable progress toward implementation has not been made. 

b. Noncompliance involving the provision of service not having a direct effect on client health and safety shall result in the 
imposition of a five percent (5%) penalty. 

c. Noncompliance as a result of unacceptable performance of administrative tasks shall result in the imposition of a two 
percent (2%) penalty. 

The deadline for payment shall be as stated in the Order imposing the financial penalties. In the event that nonpayment, SJC may 
deduct the amount of the penalty from invoices submitted by the Provider. 

6.2 Termination: 

a. This Contract may be terminated without cause by SJC upon no less than 30 days' notice, and by the Provider upon no 
less than 270 calendar days' notice in writing to the other party unless a sooner lime is mutually agreed upon in writing . 
Said notice shall be delivered by any delivery service that provides verification of delivery or by hand delivery to the Contract 
Manager of the representative of the Provider responsible for administration of the program. If either party terminates this 
Contract without cause, that party shall coordinate a transition plan, as described in the Transition Planning requirements 
with the other party within 30 calendar days' of making such notification. This provision shall not limit SJC's ability to 
terminate this Contract for cause according to other provisions herein. 

b. In the event funds for payment pursuant to this Contract become unavailable, SJC may terminate this Contract upon no 
less than twenty-four (24) hours' notice in writing to the Provider. SJC shall be the final authority as to the availability and 
adequacy of funds. 

c. In the event the Provider fails to fully comply with the terms and conditions of this Contract, SJC may terminate the 
Contract upon no less than twenty-four (24) hours (excluding Saturday, Sunday, and Holidays) notice in writing to the 
Provider. Such notice may be issued without providing an opportunity for cure if it specifies the nature of the noncompliance 
and states that provision for cure would adversely affect the interests of the SJC or is not permitted by law or regulation. 
Otherwise, notice of termination will be issued after Provider's failure to fully cure such noncompliance within the time 
specified in a written notice of noncompliance issued by SJC specifying the nature of the noncompliance and the actions 
required to cure such noncompliance. In addition, SJC may employ the default provisions in Rule 60A-1 .006(3). F.A.C., but 
is not required to do so to terminate the Contract. SJC's failure to demand performance of any provision of this Contract 
shall not be deemed a waiver of such performance. SJC's waiver of any one breach of any provision of this Contract shall 

not be deemed to be a waiver of any other breach and neither event shall be construed to be a modification of the terms 
and conditions of this Contract. The provisions herein do not limit SJ C's right to remedies at law or in equity. 

d. Failure to have performed any contractual obligations under any other contract with SJC in a manner satisfactory to SJC 
will be a sufficient cause for termination. To be terminated under this provision , the Provider must have: (1) previously failed 
to satisfactorily perform in a contract with SJC, been notified by SJC of the unsatisfactory performance and failed to timely 
correct the unsatisfactory performance to the satisfaction of SJC; or (2) had a contract terminated by SJC for cause. 
Termination shall be upon no less than twenty-four (24) hours' notice in writing to the Provider. 

e. In the event that this Contract is terminated , regardless of the circumstances of termination , the Provider shall continue 
to serve any clients receiving services from the Provider prior to the termination notice for a maximum of 90 days after 
receipt of such notice in order to allow for an appropriate transition of such clients to other Providers with minimum disruption 
in service delivery. During such transition period , the Provider and SJC will continue to operate in accordance with the terms 
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of this Contract, which shall remain in effect until all invoices are resolved and all final payments have been made to the 
Provider. The provisions; Section 9.4 (Client Information), Section 5.7 (Records: Access, Audits, and Retention) , Section 
4.4 (Provider Indemnification) and Section 6.3 (Dispute Resolution) shall survive the termination of this Contract, continue 
to serve any clients receiving services from the Provider prior to the termination notice for a maximum of 90 days after 
receipt of such notice in order to allow for an appropriate transition of such clients to other Providers with minimum disruption 
in service delivery. During such transition period , the Provider and SJC will continue to operate in accordance with the terms 
of this Contract, which shall remain in effect until all invoices are resolved and all final payments have been made to the 
Provider. The provisions; Section 9.4 (Client Information) , Section 5.7 (Records: Access, Audits, and Retention), Section 
4.4 (Provider Indemnification) and Section 6.3 (Dispute Resolution) shall survive the termination of this Contract. 

f. If this Contract is for an amount of $1 Million or more, SJC may terminate this Contract at any time the Provider is 
found to have submitted a false certification under section 287.135, F.S., or been placed on the Scrutinized Companies with 
Activities in Sudan List or the Scrutinized Companies in the Iran Petroleum Energy Sector List. Regardless of the amount 
of this Contract, SJC may terminate this Contract at any time the Provider is found to have been placed on the Scrutinized 
Companies that Boycott Israel List or is engaged in a boycott of Israel. 

All notices of termination provided under this Section shall be in writing on paper, physically sent to the official contact person under 
Section 7 by U.S. Postal Service or any other delivery service that provides verification of delivery or by hand delivery. In the event of 
termination under paragraphs a. or b., the Provider will be compensated for any work satisfactorily completed through the date of 
termination or an earlier date of suspension of work. 

6.3 Dispute Resolution: Any dispute concerning performance of this Contract or payment hereunder shall be decided by the SJC's 
Contract Manager, who shall reduce the decision to writing and provide a copy to the Provider. The decision shall be final and 
conclusive unless within twenty-one (21) calendar days from the date of receipt of the Contract Manager's decision, the Provider 
delivers to the Contract Manager a petition for alternative dispute resolution . The parties agree to cooperate in resolving any 
differences in interpreting this Contract. Each party shall notify the other party of the name, business address and telephone number 
of that party's designated representative for dispute resolution purposes. Within five business days from recipe by the designated 
representative of the other party's written request for dispute resolution, the representatives will conduct a face-to-face meeting (or 
telephonic if mutually agreed) to resolve the disagreement. If the representatives are unable to reach a mutually satisfactory resolution, 
either representative may request referral of the issue to the Provider's Chief Executive Officer (CEO) and SJC's Chief Executive 
Officer (CEO). Upon referral , the CEOs shall confer to resolve the issue. 

After receipt of a petition for alternative dispute resolution SJC and the Provider shall attempt to amicably resolve the dispute through 
negotiations. Timely delivery of a petition for alternative dispute resolution and completion of the negotiation process shall be a 
condition precedent to any legal action by the Provider concerning this Contract. 

After timely delivery of a petition for alternative dispute resolution , the parties may employ any dispute resolution procedures described 
in Section 6.3, or mutually agree to an alternative binding or nonbinding dispute resolution process , the terms of which shall be reduced 
to writing and executed by both parties. 

Completion of such agreed process shall be deemed to satisfy the requirement for completion of the negotiation process . 

This provision shall not limit the parties ' rights of termination under Section 6.2 hereof. 

SECTION SEVEN: OTHER TERMS 

7.1 Governing Law and Venue: This Contract is executed and entered into in the State of Florida , and shall be construed, performed, 
and enforced in all respects in accordance with Florida law, without regard to Florida provisions for conflict of laws. State Courts of 
competent jurisdiction in Florida shall have exclusive jurisdiction in any action regarding this Contract and venue shall be as provided 
in the Seventh Judicial Circuit . 

7.2 No Other Terms: There are no provisions, terms, conditions, or obligations other than those contained herein , and this Contract 
shall supersede all previous communications , representations, or agreements , either verbal or written between the parties . 

7.3 Severability of Terms: If any term or provision of this Contract is legally determined unlawful or unenforceable, the remainder of 
the Contract shall remain in full force and effect and such term or provision shall be stricken. 

7.4 Survival of Terms: Unless a provision hereof, all provisions of this Contract concerning obligations of the Provider and remedies 
available to SJC survive the ending date or an earlier termination of this Contract. The Provider's performance pursuant to such 
surviving provisions shall be without further payment. Payments received during the term of this Contract are consideration for such 
performance. Given the nature of this Contract, the Provider is expected to have continuing duties that survive the ending date or 
earlier termination of this Contract. By way of incomplete examples, these duties will most likely include reports (fiscal and 
programmatic), budgets, audits, and payments. Absent completion of surviving terms, the Provider may not change its corporate 
status in any manner without SJC approval. 

7.5 Modifications: Modifications of provisions of this Contract shall be valid only when they have been reduced to writing and duly 
signed by both parties . The rate of payment and the total dollar amount may be adjusted retroactively to reflect price level increases 
and changes in the rate of payment when these have been established through the appropriations process and subsequently identified 
in SJC's operating budget. 

7.6 Anticompetitive Agreements: The Provider will not offer, enter into nor enforce any formal or informal agreement with any 
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person , firm, or entity under which the parties agree to refrain from competing fo r any future service contract or limit in any manner 
the ability of either party to obtain employment by or provide services to SJC or a provider of services toSJC. 

7.7 Communications: Except where otherwise provided in this Contract, communications between the parties regarding this Contract 
may be by any commercially reasonable means. Where this Contract calls for communication , in writing, such communication includes 
email , and attachments thereto are deemed received when the email is received except for notices of termination per Section 6.2. 

7.8 Accreditation: SJC is committed to ensuring provision of the highest quality services to the persons we serve. Accordingly, SJC 
has expectations that where accreditation is generally accepted nationwide as a clear indicator of quality service, the majority of SJC 
providers will either be accredited , have a plan to meet national accreditation standards, or will initiate a plan within a reasonable 
period of time. 

7.9 Transitioning Young Adults: The Provider understands SJC's interest in assisting young adults aging out of the dependency 
system. SJC and the Department encourage Provider participation with the local Community-Based Care Agency Independent Living 
Program to offer gainful employment to youth in foster care and young adults transitioning from the foster care system. 

7.10 DEO and Workforce Florida: The Provider understands that the Department, the Department of Economic Opportunity, and 
Workforce Florida , Inc., have jointly implemented an initiative to empower recipients in the Temporary Assistance to Needy Families 
Program to enter and remain in gainful employment. SJC and the Department encourage Provider participation with the Department 
of Economic Opportunity and Workforce Florida. 

7.11 Related Party Transactions and Conflict of Interest: The Provider's Board of Directors shall establish uniform and consistent 
policies to address procurement requirements for any related party transactions which include, at a minimum, the prohibition of any 
conflicts of interest among the Provider, its staff, its Board of Directors , and its subcontractors. 

7.12 Unauthorized Aliens: Unauthorized aliens shall not be employed. Employment of unauthorized aliens shall be cause for 
unilateral cancellation of this Contract by SJC for violation of section 27 4A of the Immigration and Nationality Act (8 U.S.C. § 1324a) and 
section 101 of the Immigration Reform and Control Act of 1986. The Provider and its subcontractors will enroll in and use the E-Verify 
system established by the U.S. Department of Homeland Security to verify the employment eligibility of its employees and its 
subcontractors' employees performing under this Contract. Employee assigned to the contract means all persons employed or 
assigned (including subcontractors) by the Provider or a subcontractor during the Contract term to perform work pursuant to this 
Contract within the United States and its territories . 

7.13 Civil Rights Requirements: These requirements shall apply to the Provider and all contractors, subcontractors, sub grantees, 
or others with whom it arranges to provide services or benefits to clients or employees in connection with its programs and activities. 
The Provider shall comply with the provisions in accordance with Title VI I of the Civil Rights Act of 1964, the Americans with Disabilities 
Act of 1990, or the Florida Rights Act of 1992, as applicable the Provider shall not discriminate against any employee (or applicant for 
employment) in the performance of this Contract because of race, color, relig ion , sex, national origin , disability, age , or marital status. 

The Provider shall not discriminate against any applicant, client, or employee in service delivery or benefits in connection with any of 
its programs and activities in accordance with 45 CFR, Parts 80, 83, 84, 90, and 91, Title VII of the Civil Rights Act of 1964, or the 
Florida Civil Rights Act of 1992, as applicable and CFOP 60-16. 

If employing fifteen or more employees , the Provider shall complete the Civil Rights Compliance Checklist, CF Form 946 within thirty 
(30) days of execution of this Contract and annually thereafter in accordance with 45 CFR, Part 80. 

7.14 Use of Funds for Lobbying Prohibited: The Provider shall comply with the provisions of sections 11 .062 and 216.347, F.S. , 
which prohibit the expenditure of contract funds for the purpose of lobbying the Legislature, judicial branch , or a state agency. 

7.15 Public Entity Crime and Discriminatory Contractors: Pursuant to sections 287.133 and 287.134, F.S., the following 
restrictions are placed on the ability of persons placed on the convicted vendor list or the discriminatory vendor list. When a person or 
affiliate has been placed on the convicted vendor list following a conviction for a public entity crime, or an entity or affiliate has been 
placed on the discriminatory vendor list, such person , entity or affiliate may not submit a bid , proposal, or reply on a contract to provide 
any goods or services to a public entity; may not submit a bid , proposal , or reply on a contract with a public entity for the construction 
or the repair of a public building or public work; may not submit bids, proposals , or replies on leases of real property to a public entity; 
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; 
and may not transact business with any public entity; provided , however, that the prohibition on persons or affiliates placed on the 
convicted vendor shall be limited to business in excess of the threshold amount provided in section 287.017, F.S., for CATEGORY 
TWO for a period of thirty-six (36) months from the date of being placed on the convicted vendor list. 

7.16 Whistleblower's Act Requireents: In accordance with subsection 112.3187(2), F.S. , the Provider and its subcontractors shall 
not retaliate against an employee for reporting violations of law, rule, or regulation that creates substantial and specific danger to the 
public's health, safety, or welfare to an appropriate agency. Furthermore, agencies or independent contractors shall not retaliate 
against any person who discloses information to an appropriate agency alleging improper use of governmental office, gross waste of 
funds , or any other abuse or gross neglect of duty on the part of an agency, public officer, or employee. The Provider and any 
subcontractor shall inform its employees that they and other persons may file a complaint with the Office of Chief Inspector General , 
Agency Inspector General , the Florida Commission on Human Relations or the Whistle-blower's Hotline number at 1-800-543-5353. 

7.17 PRIDE: Articles which are the subject of or are required to carry out this Contract shall be purchased from Prison Rehabilitative 
Industries and Diversified Enterprises, Inc. , (PRIDE) identified under Chapter 946, F.S., in the same manner and under the procedures 
set forth in subsections 946.515(2) and (4) , F.S. For purposes of this Contract, the Provider shall be deemed to be substituted for the 
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Department insofar as dealings with PRIDE. This clause is not applicable to subcontractors unless otherwise required by law. An 
abbreviated list of products/services available from PRIDE may be obtained by contacting PRIDE at (800) 643-8459. 

7.18 Recycled Products: The Provider shall procure any recycled products or materials, which are the subject of or are required to 
carry out this Contract, in accordance with the provisions of section 403. 7065, F.S. 

7.19 Media: The Provider shall coordinate with SJC in providing information in response to media inquiries concerning this Contract 
and/or services provided under this Contract. Media includes television , newspaper, radio, and the Internet. The Provider shall not 
use the media to resolve conflicts or disputes concerning this Contract. Before responding to a media inquiry, the Provider shall make 
reasonable efforts to notify SJC of such inquiry. The Provider shall not submit press releases , call press conferences or initiate media 
coverage concerning this Contract or services provided under this Contract without first informing SJC of its intended action and 
seeking SJC's approval. Nothing in Section 50, however, shall be construed or interpreted as prohibiting the Provider from responding 
to media inquiries concerning this Contract or services provided under this Contract. 

7.20 Grievance System: SJC shall maintain a grievance procedure for clients, their families , custodians, and guardians. Complaints 
received by SJC concerning services rendered by the Provider shall be resolved in accordance with SJC procedure. The Provider 
shall submit the appropriate information necessary to resolve client grievances, attend hearings and otherwise cooperate with SJC in 
the resolution of client complaints . If a complaint is made by or on behalf of a client to the Provider, the Provider shall notify the SJC 
client relations designee, who will handle the complaint according to SJC policy and procedure. 

7.21 Licensure: The Provider represents and warrants that for the duration of this Contract that the Provider will remain duly licensed 
and/or certified in accordance with the laws of the state of Florida and as may be applicable for the provision of services to clients. 
The Provider shall provide to SJC evidence of any license and/or certification that is required by law to permit the Provider to provide 
the services covered by this Contract. The Provider shall notify SJC immediately if Provider's license and/or certification to practice 
is/are restricted , suspended, revoked , or otherwise terminated . 

7.22 Coordination of Benefits: The Provider shall cooperate fully with SJC in providing information and performing tasks necessary 
to receive reimbursement from any applicable third-party payers and in all other matters relating to proper coordination of benefits. If 
the Provider receives any payment from a third-party payer for services delivered to a client that have been paid by SJC (i.e., "double 
billing"), then the payment to the Provider from SJC for subsequent invoices will be reduced by the amount paid by the third-party 
payer. If there are no subsequent invoices, the funds will be subject to recoupment. 

7.23 Liaison: SJC shall act as the sole liaison between the Provider and DCF involved with any client in matters related to the 
operation of the System of Care. 

7.24 Provider Agrees: 

a. To provide services in accordance with the terms and conditions specified in this Contract including all attachments and 
exhibits , which constitute the Contract document. Such services will be performed in a professional manner in accordance 
with applicable professional standards and will be provided in a manner consistent with applicable laws, regulations, 
certification standards and licensing standards . The Provider shall not be held responsible for non-compliance with Contract 
terms where an authorized agent of SJC has waived compliance in writing. 

b. To modify its services to meet the needs of any particular client prior to considering an unsuccessful discharge of such 
client. The Provider acknowledges that the goal of SJC is to promote flexibility and special ization of treatment on an 
individual client basis. The Provider shall assist SJC in striving to attain this goal as well as to assist SJC, on a system
wide basis , in identifying and developing new services to meet the needs of clients . 

c. To comply with all federal , state, and local laws and rules including but not limited to those related to investigations of 
child abuse/neglect, case planning , placing clients in substitute care, risk assessments, safety planning for clients , 
administrative reviews, supportive services, residential treatment, foster care, adoption services , mental health services , 
mental retardation/developmental disabilities services , alcohol/drug addiction services, and the Florida Rules of Juvenile 
Procedure. The Provider shall comply with all revisions, amendments, modifications and additions to federal , state, and 
local laws and rules related to subjects identified in this Section 54. The Providers outside of the state of Florida shall comply 
with provisions of Florida law regarding these subjects. 

d. In the event that SJC retains the services of a lawyer to enforce any right under this Contract, or SJC is required to 
appear in any action in connection with this Contract, such as any Bankruptcy proceeding in order to collect hereunder or 
make a claim therein, the Provider agrees to pay all accompanying reasonable attorney fees and costs incurred by SJC 
associated with any such litigation. 

e. The provider shall , without additional compensation, as a normal and necessary part of the services to be performed 
under this Contract, expert and/or other testimony, including provision of written reports , records and/or exhibits , at the 
request of SJC, the Department or other courts as indicated periodically. 

7.25 Pending Litigation: SJC will consult with the Provider regarding pending lawsuits that may affect services under this Contract 
but will have no obligation to the Provider to undertake or change any position in any case. The Provider shall comply with any 
requirements imposed by an applicable court order or settlement related to such lawsuits. Verified increases in costs resulting 
therefrom will be considered The Provider will notify SJC of all lawsuits related to this Contract or services, within ten calendar days 
of receipt of service. 
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7.26 Force Majeure: Neither party shall be deemed to be in violation of this Contract if such party is prevented from performing any 
of its obligations for a period not to exceed 30 days for any reason beyond its control , including without limitation, an act of God or of 
the public enemy, flood , storm, statute, regulation, rule , or action of any federal , state or local government. 

7.27 Severability of Agreement: If any term or provision of this Contract is determined to be illegal , unenforceable, or invalid in whole 
or in part for any reason, such illegal, unenforceable, or invalid provisions or part thereof shall be stricken from this Contract, and such 
provision shall not affect the legality, enforceability, or valid ity of the remainder of this Contract. If any provision or part thereof of this 
Contract is stricken in accordance with the provisions of this section, then this stricken provision shall be replaced , to the extent 
possible, with a legal, enforceable, and valid provision that is as similar in tenor to the stricken provision as is legally possible. 

SECTION EIGHT: FEDERAL FUNDS APPLICABILITY 

The terms in this section apply if Federal Funds are used to fund this Contract. 

8.1 Federal Law: The Provider shall comply with the provisions of Federal law and regulations including, but not limited to, 2 CFR, 
Part 200, and other applicable regulations. 

If this Contract contains $10,000 or more of Federal Funds , the Provider shall comply with Executive Order 11246, Equal Employment 
Opportunity, as amended by Executive Order 11375 and others , and as supplemented in Department of Labor regulation 41 CFR, 
Part 60 if applicable. 

If this Contract contains over $100,00 of Federal Funds, the Provider shall comply with all applicable standards, orders , or regulations 
issued under section 306 of the Clean Air Act, as amended (42 United States Code (U.S.C.) § 7401 et seq .), section 508 of the Federal 
Water Pollution Control Act, as amended (33 U.S.C. § 1251 et seq .), Executive Order 11738, as amended and where applicable, and 
Environmental Protection Agency regulations (2 CFR, Part 1500). The Provider shall report any violations of the above to SJC. 

No Federal Funds received in connection with this Contract may be used by the Provider, or agent acting for the Provider, or 
subcontractor to influence legislation or appropriations pending before the Congress or any State legislature. If this Contract conta ins 
Federal funding in excess of $100,000, the Provider must, prior to contract execution, complete the Certification Regarding Lobbying 
form , Attachment IV. All disclosure forms as required by the Certification Regarding Lobbying form must be completed and returned 
to the Contract Manager, prior to payment under this Contract. 

If this Contract provides services to children up to age 18, the Provider shall comply with the Pro-Children Act of 1994 (20 U.S.C. 
6081). Failure to comply with the provisions of the law may resu lt in the imposition of a civil monetary penalty of up to $1 ,000 for each 
violation or the imposition of an administrative compliance order on the responsible entity, or both. 

If the Provider is a federal subrecipient or pass-through entity, then the Provider and its subcontractors who are federal subrecipients 
or pass-through entities are subject to the following : A contract award (see 2 CRF § 180.220) must not be made to parties listed on 
the government-wide exclusions in the System for Award Management (SAM) , in accordance with the 0MB guidelines in 2 CFR, Part 
180 that implement Executive Orders 12549 and 12689, "Debarment and Suspension". SAM Exclusions contains the names of parties 
debarred, suspended, or otherwise excluded by agencies , as well as parties declared ineligible under statutory or regulatory authority 
other than Executive Order 12549. 

If the Provider is a federal subrecipient or pass-through entity, the Provider and its subcontractors who are federal or pass-through 
entities , must determine whether or not its subcontracts are being awarded to a "contractor" or a "subrecipient" as those terms are 
defined in 2 CFR, Part 200. If a Provider's subcontractor is determined to be a subrecipient, the Provider must ensure the subcontractor 
adheres to all the applicable requirements in 2 CFR, Part 200. 

8.2 Federal Funding Accountability and Transparency Act IFFATA): The FFATA Act of 2006 is an act of Congress that requires 
the full disclosure to the public of all entities or organizations receiving federal funds. The Provider will complete and sign the FFATA 
Certification of Executive Compensation Reporting Requirements form (CF 1111 or successor) if this Contract includes $30,000 or 
more in Federal Funds (as determined over its entire term). The Provider shall also report the total compensation of its five most highly 
paid executives if it also receives in excess of 80% of its annual gross revenues from Federal Funds and received more than $25 
million in total federal funding . 

The Digital Accountability and Transparency Act (DATA) 2014 is an expansion of the FFATA Act of 2006, the purpose is for further 
transparency by establishing government-wide data identifiers and standardized reporting formats to recipient and subrecipients . 

8.3 Federal Whistleblower Requirements: Pursuant to Section 11 (c) of the OSH Act of 1970 and the subsequent federal laws 
expanding the act, the Provider is prohibited from discriminating against employees for exercising their rights under the OSH act. 
Details of the OSH Act can be found at this website: http://www.whistleblowers .gov. 

SECTION NINE: CLIENT SERVICES APPLICABILITY 

9.1 Client Risk Prevention: The Provider and any subcontractors shall , in accordance with the client risk prevention system, report 
those reportable situations listed in CFOP 215-6 in the manner prescribed in CFOP 215-6. The Provider shall immediately report any 
knowledge or reasonable suspicion of abuse, neglect, or exploitation of a child , aged person , or disabled adult to the Florida Abuse 
Hotline on the statewide toll-free telephone (1-800-96ABUSE). As required by Chapters 39 and 415, F.S., this provision is binding 
upon both the Provider and its employees. 

9.2 Emergency Preparedness Plan: If the tasks to be performed pursuant to this Contract include the physical care or supervision 
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of clients, the Provider shall , within thirty (30) days of the execution of this Contract, submit to the Contract Manager an emergency 
preparedness plan which shall include provisions for records protection, alternative accommodations for clients in substitute care, 
supplies, and a recovery plan that will allow the Provider to continue functioning in compliance with the Contract in the event of an 
actual emergency. For the purpose of disaster planning , the term "supervision" includes a child who is under the jurisdiction of a 
dependency court . Children may remain in their homes, be placed in a non-licensed relative/non-relative home or be placed in a 
licensed foster care setting. No later than twelve months following SJC's original acceptance of a plan and every twelve (12) months 
thereafter, the Provider shall submit a written certification that it has reviewed its plan, along with any modifications to the plan, or a 
statement that no modifications were found necessary. SJC agrees to respond in writing within thirty (30) days of receipt of the original 
or updated plan , accepting , rejecting , or requesting modifications. In the event of an emergency, SJC may exercise oversight authority 
over such Provider in order to assure implementation of agreed emergency relief provisions. 

9.3 Support to the Deaf or Hard-of-Hearing: The Provider and its subcontractors , shall comply with section 504 of the Rehabil itation 
Act of 1973, 29 U.S.C. § 794, as implemented by 45 CFR Part 84 (hereinafter referred to as Section 504) , the Americans with 
Disabilities Act of 1990, 42 U.S.C. § 12131 , as implemented by 28 CFR Part 35 (hereinafter referred to as ADA) , and CFOP 60-10, 
Chapter 4, entitled "Auxiliary Aids and Services for Customers or Companions who are Deaf or Hard of Hearing." 

If the Provider or any of its subcontractors employs fifteen (15) or more employees, the Provider shall designate a Single- Point- of
Contact to ensure effective communication with deaf or hard-of-hearing customers or companions in accordance with Section 504 of 
the ADA, and CFOP 60-10, Chapter 4. The Provider's Single Point of Contact and that of its Subcontractors will process the compliance 
data into the Department's HHS Compliance reporting Database, by the 5th working day of the month, covering the previous month's 
reporting , and forward confirmation of submission to the Contract Manager. The name and contact information for the Provider's 
Single-Point-of-Contact shall be furnished to the SJC Contract Manager within fourteen (14) calendar days of the effective date of this 
requirement. 

The Provider shall, within thirty (30) days of the effective date of this requirement, contractually require that its subcontractors comply 
with of Section 504, the ADA, and CFOP 60-10, Chapter 4. A Single-Point-of-Contact shall be required for each subcontractor that 
employs 15 or more employees. This Single-Point-of- Contact will ensure effective communication with deaf or hard-of-hearing 
customers or companions in accordance with Section 504 and the ADA and coordinate activities and reports with the Provider's Single
Point-of-Contact. 

The Single-Point-of-Contact shall ensure that employees are aware of the requirements, roles and responsibilities, and contact points 
associated with compliance with Section 504 , the ADA, and CFOP 60-10, Chapter 4. Further, employees of providers and its 
subcontractors with fifteen (15) or more employees shall attest in writing that they are familiar with the requirements of Section 504, 
the ADA, and CFOP 60-10, Chapter 4. This attestation shall be maintained in the employee's personnel file . 

The Provider's Single-Point-of-Contact will ensure that conspicuous Notices which provide information about the availability of 
appropriate auxiliary aids and services at no-cost to the deaf or hard-of-hearing customers or companions are posted near where 
people enter or are admitted within the agent locations. Such Notices must be posted immediately by providers and subcontractors. 
The approved Notice is available at: http://www.myflfamilies.com/about-us/services-deaf-and-hard-hearing/dcf-posters. 

The Provider and its subcontractors shall document the customer's or companion's preferred method of communication and any 
requested auxiliary aids/services provided in the customer's record . Documentation, with supporting justification, must also be made 
if any request was not honored. The Provider shall distribute the Customer Feedback fonns to customers or companions and provide 
assistance in completing the forms as requested by the customer or companion. 

If customers or companions are referred to other agencies , the Provider must ensure that the receiving agency is notified of the 
customer's or companion 's preferred method of communication and any auxiliary aids/service needs. 

SJC and the Department requires each contracUsubcontract provider agency's direct service employees to complete training on 
serving our Customers who are Deaf or Hard-of-Hearing and sign the Attestation of Understanding. Direct service employees 
performing under this Contract will also print their certificate of completion, attach it to their Attestation of Understanding , and maintain 
them in their personnel file . 

9.4 Confidential Client and Other Information: - Except as provided in this Contract, the Provider shall not use or disclose but shall 
protect and maintain the confidentiality of any client infonnation and any other infonnation made confidential by Florida law or Federal 
laws or regulations that is obtained or accessed by the Provider or its subcontractor's incidental to performance under this Contract. 

State laws providing for the confidentiality of client and other information include but are not limited to sections 39.0132, 39.00145, 
39.202, 39.809, 39 .908, 63.162, 63.165, 383.412, 394.4615, 397.501 , 409.821 , 409.175, 410.037, 410.605, 414.295, 415.107, 
415.295, 741.3165 and 916.107, F.S. 

Federal laws and regulations to the same effect include section 471 (a)(8) of the Social Security Act, section 106(b)(2)(A)(viii) of the 
Child Abuse Prevention and Treatment Act , 7 U.S.C. § 2020(e)(8), 42 U.S.C. § 602 and 2 CFR § 42 200.303, and 2 CFR § 200.337, 
7 CFR § 272.1 (c) , 42 CFR § 431 .300-306, 45 CFR § 205. 

A summary of Florida Statutes providing for confidentiality of this, and other infonnation are found in Part II of the Attorney General 's 
Government in the Sunshine Manual , as revised from time-to-lime. 

9.5 Criminal Offenses/Disciplinary Actions: The Provider represents and warrants that the Provider, its employees, agents and 
independent contractors who provide direct care to clients have never been convicted or entered a plea of guilty or nolo contendere 
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("no contest") to any criminal offense against clients served or charge described in subparagraph (c) below of this Contract, regardless 
of an adjudication of guilt, or have never been disciplined in any manner by any licensing agency or professional board or organization 
for professional incompetence or misconduct. The Provider agrees, and will require each of such employees, agents , and independent 
contractors , and each of its volunteers and students, to authorize SJC to review background check documentation for criminal 
offenses , licensing violations , case dispositions and adjudications of abuse and/or neglect by the Provider and by all its agents, 
employees, independent contractors , volunteers , and students used by the Provider to provide Services . 

The Provider will utilize only employees , independent contractors, volunteers, or students to provide direct care to clients who have 
signed an affidavit of moral character and who have undergone a criminal background check. 

The Provider shall complete criminal background checks on all employees, agents, and independent contractors, as well as all 
volunteers, interns , and students, in accordance with 435 F.S. The Provider shall decline to hire or will fire any such persons to assure 
to the fu llest extent possible that no individual who has entered a plea of guilty or nolo contendere ("no contest") for any drug- related 
offense, any crime of violence, any sexual offense, any form of abuse or neglect against children or child endangerment, regardless 
of an adjudication of guilt, is left unsupervised with clients . 

The Provider shall maintain detailed written policies and procedures regarding recruitment practices, screening procedures, reference 
and police checks, and training methods for employees, agents, independent contractors , volunteers , and students. The Provider shall 
provide regular supervision of its volunteers and students by its paid staff, including a minimum of one supervisory conference per 
month with each volunteer and student, as well as daily availability of staff for telephone contact by volunteers and students . 

9.6 Drug Free Workplace: The provider shall maintain a drug free workplace pursuant to Section 440.102, F.S., and shall implement 
appropriate policies and procedures to ensure compliance therewith . 

9.7 Transportation: The Provider agrees that any employee, agent, independent contractor, volunteer, or student who transports 
clients and/or their family members will have a current, valid driver's license and , if using his or her own private vehicle to transport 
clients , will have the appropriate automobile liability insurance. The Provider shall have automobile insurance for vehicles the Provider 
owns or leases. All applicable automobile insurance policies will have a limit ofnot less than one hundred thousand dollars ($100,000) 
per claim and three hundred thousand dollars ($300 ,000) in the annual aggregate. 

9.8 Major Disasters and Emergencies: The Stafford Act allows federal assistance for major disasters and emergencies upon a 
declaration by the President. Upon the declaration, the Department is authorized to apply for federal reimbursement from the Federal 
Emergency Management Agency (FEMA) to aid in response and recovery from a major disaster. The Provider shall request 
reimbursement for eligible expenses through the Department and payment will be issued upon FEMA approval and reimbursement. 

9.9 Cultural Competence: The Provider will not discriminate in the treatment of clients or delivery of services, either in the quality, 
quantity or type of services rendered or in any other manner, on the basis of race, color, religion , sex, sexual preference, age , disabil ity, 
national origin , ancestry, place of residence, health status , need for services or source of payment for services rendered . The Provider 
will observe, protect, and promote the rights of clients. The Provider shall develop and carry out a program to develop the cultural 
competence of its employees, agents, and independent contractors , if any, to assist them in providing services in a manner that 
respects the diversity of clients . Diversity includes diversity in race, national origin, gender, sexual orientation, ethnicity, culture, 
religion, socioeconomic status, educational level , and physical and intellectual abilities. The Provider will provide services under this 
Contract in a manner sensitive to the diversity of clients . 

9.10 No Reject/No-Eject: The Provider acknowledges that SJC maintains a "No-Reject/No-Eject" policy and the Provider agrees to 
use its best efforts to accommodate such policy. The Provider may not reject or discharge a client for whom it has the skill and capacity 
to provide services outlined in this contract. The Provider must be willing to continue working with clients in spite of client's efforts to 
sabotage progress . (By signing this Contract, the parties agree that they have read and agree to the entire Contract). 

IN WITNESS WHEREOF, the parties hereto have cause this 114 page contract to be executed by their undersigned officials as duly 
authorized. 

PROVIDER: ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS: 

Signature Signature 

Date Date 

Leigh A. Daniels. CPPB 
Name Name 

Purchasing Manager 
Title Title 
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Mailing Address: 

Bay Area Youth Services, Inc. 
3104 Cherry Palm Drive 
Tampa , FL 33619 

Federal EID# or SSN: 59-2184150 

RFP No. 1596 Family Stabilization Services 

Mailing Address: 

St. Johns County BOCC 
500 San Sebastian View 
St. Augustine, Florida 32084 

Provider Fiscal Year Ending Date: June 30, 2024 

Attachment I 
Attachment II 
Attachment Ill 
Attachment IV 
Attachment V 
Attachment VI 
Attachment VII I 

Proposal Submitted by Bay Area Youth Services , Inc. 
Pricing 
Civil Rights Compliance Questionnaire 
Audit Attachment 
Certification Regarding Lobbying Form 
HIPA Requirement 
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9't- 0 JP.A,O•~, 

~~ DCF OFFICE OF CIVIL RIGHTS COMPLIANCE CHECKLIST 
'.-

0
~• / [To see "INSTRUCTIONS," click paragraph symbol ,r on standard toolbar at top of your computer screen.] 

MYfLfMtlUU.COM 

Provider Name I County I Region/Circuit 

Corporate Mailing Address 

City, Stale, Zip Code Main Telephone Number 

DCF Conlract(s) Number(s) I Total Contract(s) amount$ I Total amount of federal funding S I Total amount of state'funding $ 

Are any of the contract numbers listed above a multi-year contract? If yes, stale which one(s) and contract period. 

Completed By (name and title) I Telephone Number I Date Completed 

PARTI. 
1. Describe the geographic area served and the type of service(s) provided: 

2. Po ulation of Area Served. List source of data: 
Total# % White % Black % Hispanic %Other % Female % Male 

3. Staff Current! 
Total# % Black % Hispanic % Other % Female %Male % Disabled 

4. Number of Clients Partici atin or Served. Effective date: 
Total # % White % Black % Hispanic %Other % Female %Male % Disabled 

5. Advise or Governin Board , if a licable. 
Total# %White % Black % Hispanic %Other % Female %Male % Disabled 

PART II. (Use a separate sheet of paper for any explanations requiring more space.) 

6. Compare staff composition (#3) to population of area served (#2) . Is staff representative of the population 
served? If No or NA, please explain . 

0Yes 0No □NA 

7. Compare client composition (#4) to population of area served (#2). Are race/sex composition representative of 
populations served? If NO or NA, please explain . 

0Yes 0No □NA 
J 

8. Do you inform employees, applicants, and clients of their protection against discrimination in employment practices and in 
the delivery of services? If YES, how (verbal, written, poster)? If NO or NA, please explain. 

0Yes 0 No □NA 

9. Do rec ru itment and notification materials advise applicants, employees and clients of your non-discrimination 
policy? If NO, please explain. 

0Yes 0No □NA 

10. Do you have a grievance/complaint policy or procedure receive, investigate and resolve complaints regarding 
employment decisions and provision of services to clients? If NO, please explain. 

0Yes 0 No □NA 

11. Does your grievance/complaint policy or procedure notify your employees and clients of their right to file a 
complaint with the appropriate external agency and provide contact information for these agencies (DOJ, HHS, 

0Yes 0No □NA EEOC, DCF)? If NO, please explain. 
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12. If applicable, does your grievance/complaint policy incorporate due process standards and provide for the 
prompt and equitable resolution of complaints alleging a violation of Section 504 of the Rehabilitation Act of 1973 
(disability in employment practices and the delivery of services)? [Applicable to providers with 50 or more 
employees and $25,000 or more in DOJ funding.) If NO, please explain. 

PART Ill . (Use a separate sheet of paper for any explanations requiring more space.} 

13. Provide the number and status of any service delivery and employment discrimination complaints filed against 
your organization within the last 12 months. 

14. Have you submitted any findings of discrimination issued by a court or administrative agency to boll! the DCF 
Office of Civil Rights and appropriate external agency (DOJ, USDA}. If NO, please explain. 

15. Are program eligibility requirements applied to applicants and clients without regard to race, color, national origin, 
sex, age, marital status, religion, political affiliation, or disability? If NO or NA, please explain. 

16. Are benefits, services, and facilities avai lable to applicants and participants in an equally effective manner 
regardless of race, color, national origin, sex, age, marital status, religion, political affiliation, or disability? 
If NO or NA; please explain. 

17. Are room assignments for in-patient services made without regard to race, color, national origin, sex, age, 
marital status, religion, political affiliation, or disability? If NO or NA, please explain. 

18. Are auxiliary aids available to assure accessibi lity of services to hearing and sight impaired individuals? If NO, 
please explain. 

19. Are the programs/facilities/services accessible to mobility, deaf or hard of hearing, and sight impaired 
individuals? If NO or NA, please explain. 

20. Are Limited-English Proficient (LEP} applicants and recipients provided equal access to benefits and services, 
including free interpreter services? If NO or NA, please explain . List below what steps are taken to ensure 
meaningful access to persons with LEP (written policy, outreach, etc.}. 

21 . Have you conducted a self-evaluation to identify barriers to serving individuals with disabilities or LEP? 
If NO or NA, please explain . 

22. Provide the name and contact information for the individual designated as your organization's Section 504, ADA, 
and/or Title VI Coordinator for compliance activities. 

23. Are you providing Civil Rights tra ining (employment and service delivery} for staff? If YES, how often? If NO or 
NA, please explain. List all the civil rights training provided to staff within the last 12 months. 

24. If you conduct rel igious activities as part of your program or services, do you: 
a. Provide services to everyone regardless of religion or religious belief? 

b. Keep religious activity such as prayer and religious instruction separate from federally funded activities? 

c. Are religious activities voluntary? 

If NO or NA to any of the questions above, please explain. 
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OYes ONo ONA 

OYes ONo ONA 

OYes ONo ONA 

OYes ONo ONA 

' 
OYes ONo ONA 

OYes ONo ONA 

OYes ONo ONA 

OYes ONo ONA 

OYes ONo ONA 

f 

OYes ONo ONA 

OYes ONo □NA 
OYes ONo □NA 
□Yes ONo □NA 
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25. If you are a sub-recipient of DOJ funding and operate an educational program or activity, have you taken the 
following actions: 
a. Adopted grievance procedures that provide for prompt and equitable resolution of complaints that allege sex OYes ONo □NA 

discrimination in violation of Title IX of the Education Amendments of 1972? 

b. Designated a person to coordinate compliance with Title IX? OYes ONo □NA 
c. Notified applicants, employees, students, parents, and clients that you do not discriminate on the basis of sex OYes ONo ONA 

in your educational programs or activities? 

If applicable and you answered NO to any of the questions above, please explain. 

26. If applicable, do you have an Equal Employment Opportunity Plan (EEOP)? If you are a sub-recipient of DOJ 
funding, have you filed the appropriate EEOP certification with Office of Civil Righ ts, Office of Justice Programs? 

O Yes ONo ONA If YES, provide a copy of the EEOP and/or certification. 

PART IV. 
DEPARTMENT OF CHILDREN AND FAMILIES USE ONLY 

Dale Received by DCF Contract Manager Dale Reviewed by ◊.lr.!racl Manager • 

Contract Manager Name/Signature Telephone Number 

Is the contract information (contract number, amount of contract, etc.) correct? □YES □ NO 

Did contracted services provider answer/complete all three sections? 
□YES ONO If YES, submit to Civil Rights Officer (CRO). If NO, return 1o provider for completion . 

Dale Submilled lo Civil Rights Officer (CRO) I Dale Received by CRO I Dale Reviewed by CRO I in Compliance? □YES ONO 

Comments 

Type of Compliance Review: D On-Site Limited Review D On-Site Full Review D Desk Limited Review 

Dale of Compliance/No-Compliance Nolice Response Due Dale Response Received Dale 

□YES ONO 
Civil Rights Officer Name/Signature 

Compliant? 
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ATTACHMENT 111 

The administration of resources awarded by SJC to the provider may be subject to audits as described in this 
attachment. 

MONITORING 

In addition to reviews of audits conducted in accordance with 2 Code of Federal Regulations (CFR) §§ 200.500-
200.521 and § 215.97, F.S., as revised, SJC may monitor or conduct oversight reviews to evaluate compliance with 
contract, management, and programmatic requirements. Such monitoring or other oversight procedures may include, 
but not be limited to, on-site visits by SJC staff, agreed-upon procedures engagements as described in 2 CFR § 200.425 
or other procedures. By entering into this agreement, the recipient agrees to comply and cooperate with any monitoring 
procedures deemed appropriate by SJC. In the event SJC determines that a limited scope audit of the recipient is 
appropriate, the recipient agrees to comply with any additional instructions provided by SJC regarding such audit. The 
recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or audits deemed 
necessary by the Department's inspector general , the state's Chief Financial Officer or the Auditor General. 

AUDITS 

PART I: FEDERAL REQUIREMENTS 

This part is applicable if the recipient is a State or local government, or a non-profit organization as defined in 2 CFR 
§§ 200.500-200.521 . 

In the event the recipient expends $750,000 or more in Federal awards during its fiscal year, the recipient must have 
a single or program-specific audit conducted in accordance with the provisions of 2 CFR §§ 200.500-200.521 . The 
recipient agrees to provide a copy of the single audit to SJC's contract manager. In the event the recipient expends 
less than $750,000 in Federal awards during its fiscal year, the recipient agrees to provide certification to the SJC's 
contract manager that a single audit was not required . In determining the Federal awards expended during its fiscal 
year, the recipient shall consider all sources of Federal awards, including Federal resources received from SJC, Federal 
government (direct), other state agencies, and other non-state entities. The determination of amounts of Federal 
awards expended should be in accordance with guidelines established by 2 CFR §§ 200.500-200.521. An audit of the 
recipient conducted by the Auditor General in accordance with the provisions of 2 CFR Part 200 §§ 200.500-200.521 
will meet the requirements of this part. In connection with the above audit requirements, the recipient shall fulfill the 
requirements re lative to auditee responsibilities as provided in 2 CFR § 200.508. 

The schedule of expenditures should disclose the expenditures by contract number for each contract with SJC in effect 
during the audit period. The financial statements should disclose whether or not the matching requirement was met for 
each applicable contract. All questioned costs and liabilities due SJC shall be fully disclosed in the audit report package 
with reference to the specific contract number. 

PART II: STATE REQUIREMENTS 

This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2), Florida Statutes. 

In the event the recipient expends $750,000 or more for fiscal years beginning on or after July 1, 2016 in state financial 
assistance during its fiscal year, the recipient must have a State single or project-specific audit conducted in accordance 
with Section 215.97, Florida Statutes; applicable rules of the Department of Financial Services; and 
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Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Aud itor 
General. The recipient agrees to provide a copy of the single audit to the SJC's contract manager. In the event the 
recipient expends less than $750,000 for fiscal years beginning on or after July 1, 2016 in State financial assistance 
during its fiscal year, the recipient agrees to provide certification to the SJC's contract manager that a single audit was 
not required. In determining the state financial assistance expended during its fiscal year, the recipient shall consider 
all sources of state financial assistance, including state financial assistance received from SJC, other state agencies, 
and other nonstate entities. State financial assistance does not include Federal direct or pass-through awards and 
resources received by a nonstate entity for Federal program matching requirements. 

In connection with the audit requirements addressed in the preceding paragraph, the recipient shall ensure that the 
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a financial 
reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 or 10.650, Rules of the 
Auditor General. 

The schedule of expenditures should disclose the expenditures by contract number for each contract with SJC in effect 
during the audit period . The financial statements should disclose whether or not the matching requirement was met for 
each applicable contract. All questioned costs and liabilities due SJC shall be fully disclosed in the audit report package 
with reference to the specific contract number. 

PART Ill: SJC 

This part is applicable if the recipient is a profit or a non-profit organization that does not meet the threshold 
requirements above for a federal or state single audit. If the recipient has revenue in excess of $250,000, the recipient 
must have a financial statement audit conducted by an independent auditor in accordance with generally accepted 
accounting principles (GAAP). If the recipient has revenue less than $250,000, the recipient must have a financial 
statement review conducted by an independent auditor in accordance with generally accepted accounting principles 
(GAAP). 

PART IV: REPORT SUBMISSION 

Any reports, management letters, or other information required to be submitted to SJC pursuant to this agreement shall 
be submitted within 180 days after the end of the provider's fiscal year or within 30 (federal) or 45 (State) days of the 
recipient's receipt of the audit report, whichever occurs first, directly to each of the following unless otherwise required 
by Florida Statutes: 

A. Contract manager for this contract (1 electronic copy and management letter, if issued) 

B. Department of Children & Families (1 electronic copy and management letter, if issued) 

Office of the Inspector General 
Single Audit Unit 
The Centre, Suite 400-1 
2415 Monroe Street 
Tallahassee, FL 32303 

Email address: HQW.IG.Sinqle.Audit@myflfamilies .com 

C. Reporting packages for audits conducted in accordance with 2 CFR Part 200 §§ 200.500-200.521 , and 
required by Part I of this agreement shall be submitted, when required by§ 200.512 (d) by or on behalf of the 
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recipient directly to the Federal Audit Clearinghouse using the Federal Audit Clearinghouse's Internet Data Entry 
System at: 

http://harvester.census.gov/facweb/ 

and other Federal agencies and pass-through entities in accordance with 2 CFR § 200.512. 

D. Copies of reporting packages required by Part II of th is agreement shall be submitted by or on behalf of the 
recipient directly to the following address: 

Auditor General 
Local Government Audits/342 
Claude Pepper Building, Room 401 
111 West Madison Street 
Tallahassee, Florida 32399-1450 

Email address: flaudgen localgovt@aud.state.fl.us 

Providers, when submitting audit report packages to SJC for audits done in accordance with 2 CFR §§ 200.500-
200.521 , or Chapters 10.550 (local governmental entities) or 10.650 (nonprofit or for-profit organizations), Rules of the 
Auditor General, should include, when available, correspondence from the auditor indicating the date the audit report 
package was delivered to them. When such correspondence is not available, the date that the audit report package 
was delivered by the auditor to the provider must be indicated in correspondence submitted to SJC in accordance with 
Chapter 10.558(3) or Chapter 10.657(2), Rules of the Auditor General. 

PART IV: RECORD RETENTION 

The recipient shall retain sufficient records demonstrating its compliance with the terms of this agreement for a period 
of six years from the date the audit report is issued and shall allow SJC or its designee, Chief Financial Officer, or 
Auditor General access to such records upon request. The recipient shall ensure that audit working papers are made 
available to SJC or its designee, Chief Financial Officer or Auditor General upon request for a period of three years 
from the date the audit report is issued, unless extended in writing by SJC. 
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Attachment V 
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'" State of Florida . . 
i-: ~ 

of' ~ 

Al'I 
l'IWl'LfAMI llf., .COM 

Department of Children and Families 

-SECURITY AGREEMENT 
FOR DEPARTMENT Of CHILDREN AND FAMILIES (DCF) EMPlOYEES AND SYSTEMS USERS 

The Department of Children and Families has authorized me: 

Er1'Jlfoyer/Office/Region 

To have access to sensitive data using computer-re.lated media (e.g., printed reports-, system inquiry, on

line updates, electronic copies ot any p otographic ,ormagnetic media). 

-By my signature below, I acknow'ledg;e my understanding-a security violation may r.esult in criminal 
prosecution according to t he provisions of Federal and State statutes and may also result in disciplinary 
action against me according to the department's Standards of Conduct in the Employee Handbook. A:lso 

by sign [ng below,. I acknowledge that I have received, ,read, :understand and agree to b e bound 'by the 

following: 

• I understand the Florida Computer Cr,imes Act, Chapter 815, Florida Statutes, prohibits 
individuals t r,om willfully, knowingly, ,and without authorization from deleting important data, or 

accessin,g,. disrupting, denying use, d estroying, ,injurinJ, ,or introducing a vlms/malwar,e on a 
computer, computer system, orcomputenietworlc, or modifying or desiroying computer data, 
computer pro:grams, ortheir supporting documentations Violations are not acceptable and may 

be subject to discipline up to and including separation and/or -criminal charges. 

• I understand Chapter 119.0712, Florida Statutes, provides that all personal identifying 
information contained in records relating to an individual's per.50nal health or eligibtlity for 
health-related services held by the Department of Health ,is confid_ential. 

• I understand Chapter 119.0712, Florida Statutes, provides that pers~mal information containe<J 
in a motor vehicte record ,is confidential pursuant to the federal Driver's Privacy Protection Act 

(DPPA) of 1994, 18 U.S.C. ss. 2n1 et seq. Such information may be rereased only as authorized 
by that act. 

• I understand that 45 CFR ~155.260, Privacy and Security of Personally ldentifiabte Information, 
requires the DCF workfomeito •comply with all policie.s and procedures deve'lope<J and 
implemented by DCf to protect the privacy and security of Personally ldentifiabl:e Information. 
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• I understand the ;penalty provisions of Sections 7431-, 7213 a,nd 7213A ofth:e Internal Revenue 
·code, which provide civil and criminal penalties for unauthorized inspection or -disclosure of 

federal Tax Information. 

• I understand that Internal Revenue Co11e 6103(1)[7) provides confidentiality for rn accessed .for 
work r;efated to the Soda I Security Act, the Foorl Stamp Act ,of 19 77, or USC.Title 38 and 

disclosure o.fthjs information is a confidentiality vi:olation. 

• I understand that DCF operating procedure CFOP 50-2, Security of Data and Information 

Technology Resources, outlines the processes for securety connecting to the department's 
network and .securelv using rlepartmental d.ata and other information techrnology resources,. 
including how to report a security,event. 

• understand it is the poliqr of OCF that no contract employee .shall have access to Int ernal 

Revenue Serv1ce tax informa,tion or Flor ida Department of law Enforcement managed Cr:iminal 
Justice Information Securjty policy covered data (https://www.fbi.g-0v/file-repo.5itory/cjis
secumy-policy-v5 5 20160601-2-1.pdU. un'les.s appmved in writing, by name and positio:nto 

access specified information. as authorized by regulation and/or statute. 

• t understand it is the policy of DCF that I: do not disclose per~onal pas.swords. 

• I understand it is the policy of OCF that I do not obtajn Department .information for my own use 

oranotber person's personal use. 

• I understa.nd the viewing of ,emp'loyee or c:I ient data, even data th at is not confidential or 
otherwise exempt from disclosure as a: ;public record, without a business need constitutes 
misuse of acces:s an11 is not acceptable and may be :subject to discipline up to and induding 

separation. 

• I understand the Department of Children and Families will .perform regular database queries to 

identify possib:le misuse of acGe:ss. 

• I will only access or view information or data for-Which am authorized and have a legitimate 

business reason to see when performing my j ob duties. ·I :shall maintain t he ,integrity of .al I 

confidential and sensitive information accessed. 

PRIVACY ~CT STATEMENT: Disclosure •of your soc' s.ecurity number is voluntary, :but must be provided in order to gain 
aa::-ess to department systems. It is protected information pumiant to Sea:ion ,282.318, Aorida Statute:s, the Security of 
Data and Information Tedmology Resources Art. The Departmentrequestt:soci:a:I sec:urity numbers to ensure secure 
aa::ess to data sy.stems, p~event unauthorized access to confidential and sensitive information c:ol ected and :stored by 
the-Department, and provide :a tniqpe identifier in our systems. 

Print Em oyee / System Usl!f" Name Signature Employee / System User Date 

Print Su,pervisor Name Supervisor Signature 

Cf 114, PDF 03/2017 Pag,e. 2 of 19 Origjna·1 to Human Resources file 

92 



AGREEMENT .REFERENCES 

FLORIDA STATUTES, C'.w!.PH:R 815: CoMPUJER RE1A1ID CRIMES 

815.01 Short titk!. - The :Provisions of ·this act shall be kin.own and may be cited as the "Florida Computer Crimes 
Act:• 

Histosy:.-s. 1, ch. 7!1-92 . 
.81.5.02 Legislative intent. -The Legislature finds and dec;l:are:s that 
11) Computer-related a ime is a growing problem in government as well as in the private sector. 
(2) Computer-re]ated aime occurs at great co:sttothe public since losses for each incident of computer crime 
tend to be fM greatef than the losses :associated with each incident of odler white collar ,crime. 
{3) The opportunities for computef'-re1ated crimes in financial institutians, government programs, government 
•records, :and othef' business enterprises th:rouui the introduction of fraudulent records into a computer system, 
t!he unauthorized use ,of oompute,r A!=i ities., the a Iteration 01' destruction of co.mputerizied inform:ati\on or files, a:nd 
the stealing of financial instruments, data, a:nd Dlher assets a:re g,;e:at. 
14) The pro I iteration of new tedlnology has led to the integration of computer systems in most sectors of the 
mari:etplace thro~gh the creaJi:on of .computer networlcs, g:reatfy extending the reach of computer crime. 
!SJ While various forms of computer crime might possibly be the subject of criminal diarges based o:n ot!her 
provisions ·of law, it is appmprra.te :and desirable that a s,upplemental a nrl additiona·1 statute be provided whidi 
prosacibes various form.s of computer abuse. 
Hisrory .. -s. 1, ch. 78-92; s. 2, ch. 2014-208. 

815.03 Oef"mitions,-As used in this chapter, •unle:ss the •ConteicHlearly indicates otherwise: 
.(1) "Acc.e.ss" me;ans. to a,pproach, instruct, comm.1.111icate with, store data in, retrieve data from, or ·Dtllerwi:Se 
mi!ke use of any resources of a computer, cOTnputer system, or computer network. 
(2) ..,Computer" mea:ns an internally proi;rammed, automatic device that performs data processing. 
(3) "'Computer con tam in ant'" means a:n.y set of computer instructions designed to modify, dama_ge, destroy 
record, or transmit informa~ion within a computer, computer system,~ compute:r network without the intent or 
eermission of the owner of the information. The ter:m iA1;lud~, but is not limited to, a group of computer 
,instructions, common'lyscalled viruses o:r worms, which are self.-replicati'ng or self-p~pagatiPg and whr.ch :are 
designed to c:antamlnate othe:r computerpro~ms·or computerdata; conS1Ume computer ~ources; modify, 
destroy,. record, or transmit data; or jn some other fashion usurp o:r interfere with the normal operation of the 
compuiesr, computer system, ,or computer network. 
(4) ·.,.computern~wort• means a. system that provides a medium for co.mmunkation between •One OT more 
computer systems or electronic devices, including communication ~ an input OT output device such as a display 
terminal, printer, or other electronic equipment ~at is connected to the computer systems ore ectronic devices 
by phys:ical or wire ss telecommunica.tion facilities. 
(5) -'Computer program or computer software• means a set of instructions or statements and related ,data which, 
when exewted in actual or modified form, ca11se a comput1;r, computer system, or computer n~twort to pe.rform 
specified functions_ 
{6) • computer.services'" indude, but a:re not 11mlted to, compu,te:rtime; data processing or storage functions; or 
•other uses ofa computer, computer system, or •computer netwoik. 
(7) "Comput~ system" means a devk:e or collection .of.devices, tncfudingsupport devices, one or more of which 
contain computer pro.grams, electronic instructio.ns, or input data :and output data, and which perform functions, 
inc .din.g, but not limited to, logic, arithmetic, a ata storage, retrii!val, communica.tio,i, or control. The term does 
not ind ude c:alallators that are not :programmable: and that are not capable of beingiued in conjunction witlh 
extema[ files. 
{Bl "Data• means a ·representation ofinformation, Imo edge, facts, concepts, computer· software, computer 
,programs, ·or instructions. Data may be in any form, jn stora.i;e media or stored in the memo"V of the .computer, or 
i:n transit or presented on a. display device. 
(9) "Electronic: device" means:a device or a, portion ofa device tha.t is designed for and capable of eommunicating 
across a. computer network with othet' computers or devices for the purpose of transmitting, receiving, or :storing 
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dill:a, indudin,g, but not limited to, a· cellular telephone, tablet, or other portable de"'ic.e designed for and capa e 
of communicating with .or across a computef" network and that is act1tally 'll:sed for such purpos>e. 
(10) •Fmancial instrument' means any dled:, draft, money orde.r, certificate of deposit, letter of credit, bill of 
excllange, credit card, or marketable seairity. 
(11) "intellectual property .. means data,. ind uding programs. 
(12) "Property" means anything of va e as defined 1n s. 812.012 and in udes, but is not limited to, fmaocial 
instruments, information, including electronically produced data· and computer software and programs in 
machiDl!-readable or human-i'eadable form, and any other tan,gi'ble or intangib item of value. 
History.-s.. 1, ch. 78•92; s. 9, ch. 2001-54; s. 4, ch . 20t0-117; s. 3, ch. 2014-208. 

815.04 Offenses against intellectual property; public reoonls exemption. -
{1} A person who willful",•, knowin,l!:JY, and without authorization introdu-ce.s a computer contaminant or modifies 
orriende;rs unavailable data, prOl!:rams, or supporting,documentation residing or existing internal or external to a 
com,puter, computer system, computer networi:, or electron;c device .commits an offense against intellectual 
prope,rty, 
(2j A person who willfully, knowingly, and without authorization destroys data, programs, or supporting 
documentation residing or existing internal or external to a computer, ,computer system, computer network, or 
electronic device commits an offense again.st int.ellectual property. 
{3 j Data, programs, or supporting documentation that is a trade secret as defined in s. 812081, that is held by an 
agency as defined in chapter 119, and that :reside:s or exists internal o:r extemal to a computef", computer .system, 
computeT network, or electronic device is coofldenti:al and exempt from the provisions of s. 1.19.07(1) ands. 24(al, 
An. I of the State Constitution. This subsection is subject to the Op1m Government Sunset Review Act in 
accwdance withs. 119.15 and shal :stand rapealed on October 2, 2021, unless :reviewed and saved from repeal 
throug;h reen:a-ctment by the Legislaiure. 
(4) A person who wil !tu lly, knowingly, and without authoriza • on discloses or takes data, programs, or~pporting 
documentation thill: is a trade secret as defined ins. 812.081 or is •confidential as provided by law residin,g 01" 

existing "intem:a I or extema I to a computecr, computer s;yste,m, computer network, or e ctron ic device commits an 
offl!'nse against intellectual property. 
{5)(a) Except as otherwise provided in this sub.section, an offense against intellecrual property is a felony of the 
th.ird deg,ree, punishable as provided .ins. 775.082, s. 775.083 , ors. 775:08;4. 
(bl If the offense is committed for the purpose of devising or executing :any scfleme or artifice to defraud or to 
obtain any property, the penon oommits a felony of the :second degree, punishable as provided ins. 775.082, s. 
775.083, ors. 775.084. 
Hi:stor;y. -s. 1, ch. 78-92; s. 1, di . 94-100; s. 431, ch. 96-406; s. 1, ch. 2014-177; s. 4, ch. 2014-,208; s. 5, ,ch , 2016-5; 
s . 20, ch , 2016-6. 

815.(),45 T.rade ucre·t information.-The legislature finds that it is a pub'lic necessity thanrade secret 
information as defined in s. 812.081, .ind as provided for in s. 815.04{3 ), be e,o:pres:sly mad'e confidential and 
exempt from the pu ic records law because it is a felony to disclose such records.. Due to the lega I uncertainty as 
to whether o public employee would be prote<ted from a felony conviction if otherwise cornptying with chapter 
119, and with s. 24(a), Art. I of the State Constitution, it 1s imperative that a public ,ewrds exemption be created. 
The l egislature in making disclosure of trade secrets a crime has dearly estiiblished the imponance attacihed to 
trade secret protection. Disclosing trade secrets in 11n agency's possession wou necatively impact the business 
interests of those providing an agency such trade ,secrets by dam~ging them in the marketplace, and those entities 
and individuals disclosing such trade seaetswould hesitate to cooperate with thilt agency, which would .impair the 
effective and efficient admiflistratio.n of govemmenta1 functions. Thus, the public and private harm in disclosin" 
trade secrets significantly outweigbs any public benefit derived from disclosure, and the public's al>i ty to 
scrutinize, and monito, agency action is not diminisfled by nondisdosure of trade secrets. 
History.-sa 2, ch . 94-100. Note.-Forme;r S, 119.165. 

815.06 Offenses against users of computers, com;puteT sy.stems,,oo:mputer networks, and elearonic oev:ices.
(11 As used in this-section, the term "user" means a person with the authority to operate o, maintain a computer, 
computer system, computer network, oc electronic device. 
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{2) A person comm·rts an offense :a,gainst use-rs of computers, computer systems, compute-r networts, ·or 
e lectronic devices if he·or she willfully, klllowingly, and with.out authorization: 
(a) Acce5:ses or causes to be acce:ssec! any computer, computer,system, comp1fter network, or electronic-device 
withJknawled,ge ·thatsuch access is unaudlorized; 
(b) Disrupts or denies or causes the• deniat of the abirity to transmit data to or from an authorized user of a 
computer, .computer S!(stem, computer network, or e lectronic device, which, in who -or in pa.rt, ijs owned by, 
u:nde;r -contract to, or operated for, on behalf of, .or in coi,junction with :another, 
le} Destroys, takes, injures, or damages equipment or supplies used or intiended to be used in a computer, 
computer system, computer network, or e lectronic device; 
{d) Destroys, injures, or damages any computer, computercsystem, computer networ'lc, or e lectronic device~ 
(e} Introduces any computer contaminant into any computer, computer system, compute-r networt,' or electronic: 
device; or 
(f} £nga ges in audio -or video s:urvei llance of an individual by acce.ssillg any inherent feature or component ,Df .a 
computer, computer system, computer network, OT electronic device, inc d1ng accessing the data or information 
of a computer, computer system, computer network, or electroni-c devke th:at is stored by 'a third party. 
(3}(a} Except as provided in paragraphs {b} and (cJ, ii person w!ho violates subsection {21 commits a f,elony of the 
third degr.ee, punishable as provided 1n .s. 775.082, s. 775.083, o:r s. 775.084. 
{bl A person commits a felony of the Sl!allld degree, punishable as provided ins. 775.082., s. 775.083,, ors. 
775 .084, if h:e or she violates subsection (2} and: 
1. Damages a. computer, computer equipment or supplies, a computer system, ora computer network and the 
dam11ge -or loss"is at Je:ast:$·5;00Q; 
2. Commits the offense for the purpose of devising or ex&Juting any scheme or an if ice to defraud or obtain 
property; 
3 . 'lntewupts or .impairs .a governmental operati1lll -or publ1c communication, transportation, or supply of water, 
gas, or other public::-ervice;. or 
4. 'lntentiona ly interrupts the transmittal of data to or from, or pins. unauthorized access to, a ,computer, 
computer system, computer network, .or el·ectro.nic device belonging to .ony mode of public or private transit, as 
defined iin s. 341.031. 
(c} A person who violates ,subsection (2) commits a felony of the first degree, punishable as pfO!lided ins. 
775.082, s. 775.0&3, o:r s. nS.0841 if the violation: 
1. Endangers human life; o:r 
2. ,Disrupts a comp.liter, computer :system, computer network, or electronic device that affects medical 
equipment wed in the direct adrrunistratio.n of medkal care or ~reatment to a pe.rson. 
(4} Ape-rson who willful . , llmowin.gly, and:without:authorization modifies equipmem or supplies used or 
intended to be used in a computer, .comp.uter system, oomputer network, or e ctron ic device commits a 
misdeme.aoo.r of the first degree, 11unishable as provided ins. 775.082 ,ors. 775,083. 
(S)(aj l n addition ·to any othe,r civil remedy .ava I able, the owner o.r ssee ,Df the computer, ,computer system, 
computer .network, computer .program, computer equipment oc sup ies., !!1ectronic device,' o·r computer data may 
brilijl a civil action agoinst a person convicted under this section for compensatory damages. 
(b) In an action brougt,t under this subsection, the coun may award reasonable <1ttomey fees to the prevailin,g: 
party .. 
{6j A computer, computer system, computer network~ computer software, •computer-data, or e lectronic device 
owned by a defendant t!hat is used during the commi:s.sion of a violation of this section or a computer or electronic 
device owned by the defendant that js used as a repository for the storage of software or data obtained in 
violation .of this se~ion is 5\Jbj~ to forfeiture as provided under ss;. ,932.701-932.704. 
(7) This section does not apply to a person who: 
(a} Acts pursuant to a search warrant .OT to an e,cception to a search warrant authorized by law; 
(b} Acts within the scope of his or he,r lawful employment; or 
(c) :Performs a\lthorized security operations of a government or business .. 
(8) :for purposes of bringing a civil ·or criminal action undertfiis section, a _perso11 who a:oses, by any means, the 
access to a, com;pt.1ter, computer system, computer network, or ectronic device in one pi~1Sdict1on from another 
jurisdiction is de-emed to.have per.sonally.acce:ssed the computer, computer system, compute,r network, OT 

electro11ic device in both jurisdictions. 

Cf 114, PDF -03/2017 Page5of 19 Original to Human Resources File 

95 



{9) This chapter does not impose liability on a provider of an interactr.re computer service as defined in 47 :iJ.S.C. 
s. 230{f), information service as: defined in 47 U .S.C. s . is3, or comm unicatiDns service as defined in s. 202.11 that 
pJ"OVides the transmission, storage, or caching of electronic communiations ·or messages of others; other related 
telecommunications ·or commercial mobile radio service; or oontent provided b'f another person. 
Histwy. -s. 1, ch. 78-:92; s. 11, ch. 2001-54; s . 5, ch. 2014-208. 

8.15.061 Offenses ilCilinst public utilit'ies:.-
t t } As used in this section, the term .. public. utility" includes: 
(a) A public utility or electric utility as defined ins. 366.02. 
(lb} A utility as defined in s. 367.021. 
(c} A natural g:as transmission company as defined ins. 36.8.103. 
(d i A person, corporation, partnership, association, publi:c agency, municipality, oooperatwe, 11:as district, or other 

gal entity and theJr Jes.sees, trustees, or receivers, now or lhe.reilfter owning, operating, managing, or controlling 
gas transmission or distribution fa cmties or any other facility St.lpp ing or storing natural or manufactured gas or 
liquefied ,ga.s with aiT admixture or any similar.ga.seous substances by pipeline to orforthe public within this state. 
( e) A s:eparate legal entity created under s. 163.01 and composed of any of the entities described in this 
subsection for the purpose of providing utinty seNices ln this state, in uding wholesale power and electric 
transmission services. 
{2) A person m.y notwillfully, knowingly, and with~tit author.ization: 
{a) Gain.access to a computer-, oomputer system, computer networlt, or electronic device owned, operated, or 
:used by a public ut:1lity whi knowing that such access is unauthorized. 
(b) Physically tamper with, insert a computer contaminant into, or otherwise transmit commands ,or electronic 
communications to a computer, computer system, computer network, er electronic device 'that causes a d'isnJPti,on 
in any ser:vice de[Ne.red by a public utility. 
(3)( a) A person who violates p.i rar,-a ph (2)(a) commits a felony of the third degree, punishable as provided in .s. 
775.082, s. 775.083, ors . nS.084. 
(b) A person who violates paragraph. (2}(b} commits a, fe ny of the second degree, punishable .as provided in s. 
ns.082, s . 775~083, or s. 775,084. 
Hi:stmy. -s. 6, di. 2014-208. 

815.07 lb is c~pter not exdusive. -lhe prov1sions of th is chapter shaU not be construed to p:reclude the 
applicabllity of any other provision of the criminal law of th is state hich presently applies or may in the future 
a,p to .any transaction whiclh 'iiolates th is chapter, unless 5/lKh provJsion ·is inconsistent with the terms of t his 
ch.apter. History. -s. 1, ch. 78-92. 
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The Oriver Privacy Protection Act 
18 USC 2721, Title 18-CRIMES AND CRIM INAL PROCEDURE, PART 1.-CRIMES 

CHAPTER 123 - PROHIBITION ON RELEASE AND USE OF CERTAIN PERSONAL INFORMATION FROM STATE 

MOTOR VEHICLE. RECO ROS 

Urrder Flon·da law, motor vehicle, driver license and vehicular crash record information are public information. The 
Driver Privacy Protection Act, 18 United States Code, Section 2721, keeps l)"erso.nal information private by .limiting 
thme who .can hove it. DPPA restricts public access to social security numbers, driver l.icens.e or identif"ication card 
numbers, names, addresses, telephone .numbers and medical or disability information, contained in motor vehide 

and driver license records. Addition.ally, emergency GOntact information and email -addresses are restricted 

p ursuant ta Section 119.0712(2), Florida Statu tes. 

(al In GeneraL-A State department,of motor~hicles, and any officer, employee, or contractor thereof, shall not 
knowingly disclose or otherwise make available to any person or entity: 
(1} personal information, a:s defined in 18 U.S.C. 2725(3}, about anv incf'ivid11al obtained bythe-depanment in 
connection with a motor ·vehicle record except as provided in subsection {b) of this section; or 
{2} highly restricted PffSOniill information, as defined in 18 U.S.C. 2725(4), about any individual obtained by the 
departrmmt in connection with il motor vehrde record, without the express consent of the person to whom such 
information applies, except uses permitted in subsections (b}(l), {b)(4), (b.)(6), ,and (b){91: Provided, That 
subsection (a)(21 shall not in a.ny way affect the we of o;rgan donation information on an individual's driver's 
:license OT affect the ;administration of organ donation initiatives in the States. 
{b) Permissible U.ses,,-J'ersonal information referred to in subsection {a, shall be disdosed for use- in connection 
with matters .. of motio:rvehicle OT driver -safety and theft, motor vellide emissions, m-otorvehidle product 
alterations, re cal Is, or advisories, performanc-e monitoring of motor vehicles and dealers bv motor vehic.le 
manufacturers, and remaval of non-0,vner records from th~ origin:a.l -owner records of motor vehicle 
m anuf:acturer.s to carry out the pu:rposes of ti es I and IV of the Anti Car Theft Act of 1992, the Automobi 
rnformation Disclosure Act (15 U.S.C. 1231 et seq.), the Clean Air Act (42 U.S.C. 7401 et seq.), and ch~ters 301, 
305, and 32.1-3 31 of title 49, aml, subj'.ect to subsection {a] (2), may lbe d"isdosed as fol lows: 
(1) For use by any government agency, including .any court or law enforcement agency, in Cilrrying O\Jt its 
functions, or any private person or entity acting on behalf of a Federal, State, or local agency in carrying out its 
functions. 
(2} For use in conned:ion with matters of motor vehid e or driver safety and th.eft; motor vehid e emissions; motor 
veh:ide product alterations, recalls, or a.dviso:ries; performa-nce monitoring of motor vehicles, motor vehicle pans 
and dealers; motor vehicle market research activities, including survey re-ss.rcih; and removal .ofncm-owner 
recotds from the original ,owner ire cords ·of motor vehicle milnufacturers. 
(3t Foruse in the normal cours,e of business by a legitimate business or its agents, emp'loyees, or aintractors, but 
only-
(A} to verify ltle accuracy of personal information submitted by the individual to the busine,ss or its agents, 
employees, or CD11tractors; and 
{B) if such information as so submitted is. not correct or is no nger correct, to obtain the correct information, but 

only for the purposes of preventing fraud by, pu~ ing lega I rem-edfes against. or recovering .on a debt or .sea11rity 
interest against, the individual. 
{4) For use in connection with any civ, , crimina ~ administrative, or aibitral proceeding in any Federal, State, or 
1ocal coun or agency or before anv self-regul·atory body, including the service of process, in'vestiption in 
anticipation of litigation, and the e 1<ecution or 1n1fon:;ement of j1Jdgments and. orders, or pursua.ntto an orde;r of a 
FederaI, State, or locaJ c<M:1n. 
(5) For use in. research< activities, and fo r l.lse in produc:i~ statistica I reports, so-lo~ as the personal information is 
not published, red isdosed, or used to contact individuals. 
(6) For.use by ilny insurer or insurance support or:g.mizat ion, or by a self-in~ured entity, or its ag-ents, employees, 
or contractors, in connection with claims investigation activities, a ntif:ra ud activities, rating or underwriting. 
(7} For use in providing notice to the owners of towed or impounded veh ides.. 
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{8) For use by any ti'censed private investi,gative a;gl!11cy or licensed security service for any purpose permitted 
under this.subsection. 
{9) For use by an employer or its agent or insurer to obtain or vwify information relating to a holder of a 
commercia I driver's license that is required under chapter 313 of title 49. 
(10) for use in connection with the operation of private to'I transportatio:n faci ·ties. 
(11) 'For any other use in response to requests fo.r in<f"111idu:al moto:r vehide records if the State has obtained the, 
express consent of the pe:rson to whom such personal information pertains. 
(12) For bulk distri:bution for surveys, marketing or solicitations if the State has: obtained the ex:press consent of the 
person to whom such personal information pertains. 
(13) For use by any requester, if the requester demonstrates it has obtained the written consent of the individua l 
to whom "the infonnation pertains. 
(14) For any othe.r use specifically authoraed under t'he ilaw of the State,-that holds t he record, if such use is rel'ated 
to the operation of a motor vehicle or public safety. 
(c) Resale or Redisdos:ure.-An authof'ized recipient of pers:o:nal, information (except a recipient under subsection 
(bj(11) or (12)) may resell or redisdo~ the information on tor a use pErmitted under subsection (b) {but not for 
uses under subsection (b}{ll} or (12}). An authorized recipient under subsection {b)(ll) may resell or redis:close 
personal information for any pgrpose. An authorized recipient under subsection (bl( 12) may res I or redisdose 
personal information pursuant to subsection jbl(12). Any authorized recipient (except a recipient under sub.section 
[b)(ll)} mat r-e-.sells or redisc se-s personal information covered by this chapter must keep for a period of 5 years 
records .identifying eac!h person or entity that .-ece'rves information and the permitted purpo.se for which the 
information wiU be used and must make such records available to the motor vehid e department upon request_ 
( d) Waiver Procedures.-A State mator vehicle department may establish aTid carry out procedures under whicb 
the department or its agents, upon re1;eiYing a request for personal information that does not tall within one of the 
exceptions in subsection {b), may mail a copy of the request to the individual about whom the information was 
requested, informin_g.such individual of the request, togetller with a statement to the effect that the information 
will not be released unless the individual waives such individua'l's ,right to privacy unde:rthis section. 
(e} Prohibition on Conditions..No State may condition or burden in any way the issuance of an individual's mctor 
vehicle record acs defined in 18 U .S.C. 2725(11 to obtain express consent. Nothing in this parau-aph shall be 
construed to prohibit a State from charging an administrative fee for issuance of a motor ve'h icle record. 

(Added Pub. L 103- 32 2, title XXX, §300002(a), Sept. 13, 1994, 108 Stat 2099 ; amended Pub. L 104-287, §1, Oct. 
11, 1996, 110Stat. 33&8 ; Pub. L 104--294, title VI, §604(b)(46), Oct.11, 1996, 110 Stat. 3509; Pub. L 106-69~ title 
111, §350(c), (d}, Oct. 9, 1999, 113 Stat. 1025 ; Pub. L 106-346, §101(a) (ti e 111, §309(cHe)L Oct. 23, 2000, 114 
Stat. 1356 , 1356A-24.) 
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FLORIDA STATUTES, CHAPriER 119: Pueuc RECORDS: 

DRIVER PRIVACY PROTECTION ACT (DPPA) 

!JNDER STATE LAW, MD TOR VEHJClE, OR/VER U CENSE, AND VEHJCUI.AR CRASH RECORDS ARE SUBJECT TO PU'BUC 

D/50.0SURE; THIS STATIITE Er:P:S PERSONAL lN'FORMA T/OlJ PR/VA TE BY UM/TING WHO HM ACCESS 70 THE INFORMATION. 

119.0712 Executive bra nth .agency~pecffic exemptions from inspection DT ,c;opyi~ •Of public reronls.
{1) OEPARTMENTOF HEAlTH.-AII personal identifying information oo.ntained in recortls relating to an 
individual's personal health ·or eligibility for he.alth,elated services h d by the De;p.irtment of Hea is 
confidential and exempt from s. 119.07(1) ands. 24(a), Art. I of tile State Constitution, except as otherwise 
provided in this :subsection. nformation mad!! confidential and exempt by·this subsection shall be disclosed: 
(a) With the express written consent of the individual or the individuafs e.i:a!tv autihoo;z.ed represen~tive. 
(b} In a medical emergency, but only to the extent necessary to protect the hea or •life of ,the individual. 
(c} By court o:rder ,upon :a showing of ,good cause. 
(dj To .a health resea.rch entity, if the entity seeks the reco:rds or data pu:rsu:antto a resea:rcbprotDcol approved 
by the department, main ta ins the records or data in accordance with the approved protocol, and enters into a 
purchase and data-use agreement with the department, the fee provisions of which are consistent with s. 
119 .07{ 4). The department may deny a request for records or data if the -pr-Dtocol provides for- intrusive follow
bacik contacts, hu not been approved by a human studies institutional review board, does not plan-for the 
dl:Struction of confidential records aftN-the re:se:arch is concluded, is administratively burdensome, OT does not 
have scientifx: merit_ The agreement must restrict the release of any information that would permit the 
identification of persons, limit ·the use t>f records or data to the approved .research protocol, :and prohibit any other 
.use of the r!!COrds or da.ta . Copies of records or data lssued ·pur_sua·nt to th1s paragraph .remain the property of the 
depa.rtment. 
{2) DEPARTMENT OF HIGHWAV SAFETV AND MOTOR VEHICLES.-
{a) For purposes ofthi:s subsection, the term .. motor vehicle reoo:rd" means any ,record that pertains t~ a motor 
"ehicle operator'sl).ermit, motoTVl!chicle title, motor vehide registration, or identification card issued by the 
Department of Highway Safety and Motor Vehicles. 
lb} Personal information, .including b1ghly restricted personal information as defined in 18 U.S.C. s. 2725, 
contained in a motor vehicle record is; confidential pursuant to the ·federal Driver's Privacy Protection Act of 1!794-, 
18 U..S.C. :ss. 2721 et seq. Such information may be released on as authorized by that act; however, information 
received puTsu:ant to tllat act may not be used for mass ,commercial solicitation of d ients for ~itigation against 
motorvehide dealers. 
(c} E-mail addresses col ected bv the Department of Highway Safety and Motor Vehicles pursuant to i;_ 319.40(3), 
s. 320:95(2), ors. 322.08(9) ai-e exempt from :s. 119.07(1) ands. 24(al, Art. I of the State Constitution. This 
e>1emption applies retroactiv V- Thi:s paragraph is subject to the Open Government Sullset .Review Act in 
accordance withs. 119.15 and shall .stand repeale-d on October 2, 2020, unless reviewed and saved from repeal 
through reenactment by th,e Leg'"islature. 
(d)1. Emergency contact information ,c.ontained in a, motor vebicle record i:s confidential and ·exempt from s. 
119.07(1) and s. 2 4(a), Art. I of the State Constitution. 
2.. Without the e xpress consent aftihe :person to whom such emergency contact information applies, the 
emefgenqr contact information oontajned in a motor vehicle record may be rele.ased only to ·law enforcement 
.-gencies for purposes of cont:actin,g t!hose listed in the event of an emergency. 
0) OFRCE OF FINAN.C1AI. REGUlATION. -The followin,r; information held by the Office o.f Financial Regulation 
[before, on, DI" after Julv 1, 2011, i:s confidential and exempt from s. 119.07(11 :and s. 24(a}, Art. I of the State 
Constitution: 
(a) Alf!/ information received fTom anoth,erstate or federal regulatory, administrative, or criminal justice agency 
that is otherwise confidelltial or exempt pursuant to the laws of that state or ,pursuant to federal I aw. 
(b} Any information that is received or developed by the office as part of a joint or muJtiagency examination or 
investigation with another sta.te or federa l ~ulatory, administrative, or crlminal justice agency. The office may 
obtain and use the information in accordance with the comfrtions imposed by the joint or mu iagency agreement. 
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This exemption does not app to information obtained or developed by the office that wo d otherwise be 
available for public inspection if the office had conducted an independent examination or investigation under 

FIOTida law. 
History.-s.1, ch, 97-185; s. 1, ch . 2001-108; .ss. 1, 2, ch. 2(}()1Mi2; s. 7, ch. 2004-335; ss. 3'l, 33, ch. 2005-251; s. 1, 
ch. 2006-199; s. 1, c!h . 2007-94; ss. 1, 2, ch. 2009-153; s . 1, ch. 2011-8.8; 5. 7, ch. 2013-1:8; 5. 1, ch. 2.015-32; s. 9, ell. 
2016-10; s. 1, ch. 2016-28. 
Note.-

A. Additional exemptions from the ap i.ca • on of this section appear in the General Index to the Rorida. Statutes 

under the lheacfu,g "Public Records." 
B. Formers. 119.07(6)(aa), (cc). 
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Section 155.260: Privacy and security of personally identifiable information. 
TfilE 45-Public WeJfar-e 

Subtitle A-DEPARTMENT OF HEALTH AND HUMAN SERVICES 
SUBCHAPTER A-GENERAl ADMINISTRATION 

{a) Creation, collection, use and' disclosure. 

{1) Where the Excha n,ge creates or collects personally identif1ab inforrm ation for the purposes of determining 
igibil"rty for enrollment in a qualified health plan; detennining eligjbility for other insurance affordability 

pr°'rams, as defined i:n §155300; or determining eligibility for exe!T\ptions from the individual shared 
responsibility provisions in section SOOOA of the Code, the Exchange may only tJse ordisdCtSe ~ch persanallv 
identifiable iinfonmttion to the extentsudh information is n~ssary; 
(i) For the Exdlange to carry out the functions described iin •§15-5.200; 
(iii for the Exchange to carry out -other functions not .de.scribed in paragraph (a)(l}lil of this section, whidh1he 
Secretary determines to be in compliance with section 1411-(g)(2j{A) ,af the Affordable Care Act and for w'hich an 
individual provides consent for his or her information to be. used or disclosed; or 
{iii} For the Exchange to carry out other functions not desmbed in paragraphs {a)f 1 l(i) and {ii) of this section, for 
which an individual provides amsent for h1s or her information to be used or d isdosed, and whidl the Secretary 
determines are in compliance with section 1411{g)(2)!AI of the Affordable-Care Act under the fo owing 
substantive and p:rocedu:ral requirements: 

(AJ Substantive requirements. The Secretary may approve other uses and di osures of personal identifiab 
information created or collected as. described in paragraph ,(al(l) af this section that are not described in 
paragaphs {al(1)(i} or Iii} of this section, provided that HHS detennine-s that the information will be used only for 
me purposes of a·nd to the e:xte_nt necessary in ens,uring the efficient operation of the E,cdlange consistent with 
section 1411(g)(2}(A) of the Affordable Car.e Act, and that the use:s and disclosures are a o permissible under 
relevant law and poJi.cy. 

(B) Pl'ocedural requirements for approval of a use or disclosure of personaJly identifi'llible information. To seek 
approva·1 for a use or disdosure of ,personally identifiable information created or col ected as described in 
paragraph {a}(1) af this section that is not desaibed in. paragraphs (al(l}lil or M of this section, the Exchange must 
submit the follow ing information to HHS: 
(1) Identity of the Exchange and appro,pr.iate contact persons; 
(2} Deta· ed description af the p:ro~ use or disdosure, whicih must Jncl ude, but not neces.sari be lim1ted to, a 
listing or description of the specific information to be used or disd osed and· an identification of the persons u.r 
entities that.may access or1"eceive the informatio:n; 
(3) Descrip • on of how the use or disclosure will ensure ·the- efficient operation of t!he Exc!h ange consistent with 
section 1411{g}(2)(A} of the Afforda1>'1e Care Act; and 
(4) De.scrip • on of how the information to be used or disd osed wil I be protected in comp!iam:e with privacy and 
security standards that meet the requirements of this seaion o-r other relevant law, as applicable. 

(2) The Exchange may not create., collect, use, ordisdose personally identifiable information unlessthe aeation, 
collection, use, OT discloStJre is consistent with this section . 

.(3) The Exchange must establish and :implement privacy and security standards that are consistent with 1:he 
following principles: 
(ii lndividu;;il ac:cess:. lndividua should be pr.ovided with a simp and timely means to acce-ss. and obtain their 
personalty identifiable information in .a re.adable form and format; 
(ii). Correction. Individuals s:hOtJJd be provided with a timely means to di:spute the accuracy or integrity of their 
person.ally identifia e information and to have erroneo11s information corrected or to have a dispute documented 
if their requests ;;are denied; 
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:[iii) Openness and tnns~rency. There should be openness and transp_a:rency about policies, procedures, and 
technologies tfl_at directly affect individuals and/or their pers.ona'lty ·ide-ntifiab information; 
liv) lrnlfnridu:al choice. tndividu:als should be provided a reasonable opportunity and capability ·to ma e informed 
decisions about the colJection, use, and d'isdosure of their personally identifiable information; 
lvl CoDection, use, :and disclosure limitations. Personally identifiable information should be crea~, co ectecl, 
used, and/or disclosed only to the extent necessary to a-ccomplish a spedfied purpose(s) and neve.rto discriminate 
ln·appropriately; 
(vi) Dab qu.tlity and ntqrity. Persons :and entities should take reasonab .steps to ensure that personally 
identifiable information is complete, aca.i rate, and up-to-date to the extent necessary for tile person's or entity's 
intended purposes :and has not been altered or destroyed in an u:nauthofiz:ed manner; 
(vii) Safe.i=,uard.s. Personal identiFia' e information should be protected with reasonable operational, 
adm.inistrative, technical, and physical safeguards to enwre its co:nf1dentj:ality, inteGfity, and ava· ability and to 
pre~•entunauth11.ri1ed or inappropriate access, use, ordisdosure; and, 
{viii) Ac.wuntab.ility. These principles should be implemented, and adherence assured, through appropri.rte• 
monitoring .and otller means and methods should be in p'lace to n!port and mitiyte non-adhe;rence and b:r>eaches. 

(4) For the purposes ofimplementing the principle described in parag,ra,ph (a}(3)[v7} of this section, the Exchange 
must establish and implement operational, technia'.I, administrative and physical s:afe,guards that are consistent 
with :any applicable laws {ind udillg this section} to ensure-
(i} The confidentiality, integ,-ity, .tnd a_vailability of personal identifiab infonnation created, collected~ used, 
and/ord.isdosed bythe Exchange; 
.{ii) Personally identifrable .information is only used by or disclosed to those authorized to receive OT view it; 
(iii) Return information, as such tern, is def med by section 6103jb)(2J of the Code, is kept conf"Klential unde:r 
section 6103 of the Code; 
(iv) Personally identifia e• information is protected against any reasonably anticipated threats or hazards to the 
co:nfidentiality, integrity, and availability of Sllch information; 
(v) Personally identifrable information ls protected against a:ny reasonably anticipated uses or disdosure:. of stldl 
information that are not permitted or required by :1aw; and 
(vi) Personally identifiable information is securely destroyed or disposed of in an appropriate a:nd re.isona.ble 
manner and in accordance with retent1on schedu s; 

(5) The Exchange must monitor, periodicaUy assess, and update the secu~ity controls and related system risks to 
ensure the continued effectiveness of those conuols. 
(6} The Exchange must develop and utilize secure electronic interfaces when sharing penonalty identifiable 
information electrorucal ly. 

{bjAppfigtion to non-Exdlange entities-
(1} Non-Exchange entities. A non-Exchange entity is any individual or l!fltity that: 
(i} Gains access to personally identifiable lnformation submitted to an Exdlange; or 
(ii) Collects, uses, OT discloses personally identifiable information gathered directly from a.wlicants, quali:m!d 
individuals, or enrollees while that individual or entity is performi"g functions a1reed to with tile Exchange. 
,[2) Prior to any person or enfrty becoming a non-Exchange entity, Exchanges must execute with tile person or 
entity a contract or agreement that ind udes: 
{i} A drescriptjon of the functions to be performed by the non-Exchange entity; 
(ii) A provision(s} bindi"g the non-Exchange entity to comply with the privacy and security standards and 
obligations adopted in accordance with paragraph (b}l3) of tt,Js section, and specifical listing or :incorporating 
U,ose privacy and security standards and obligations.; 
(iii) A provision requiringthe non-Exchange entity to monitor, periodica'lly assess, and update its security controls 
and re ted system ris1cs to ensure the continued effective-n ess of those controls in accordance with paragraph 
t-)(5) of this section; 
(iv) A provision requiring the non-Exdlange entity to inform th-e Exchange of any change-in its administrative, 
technical, or operational environments defined as material within the contract; and 
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{v} A provision that requires the non-Exchange-l!Tltity to bind any downstream entities to the same privacy and 
seourity standards and obligations to which the non-Exchange entit>,i has ag;reed in its contract or agreement with 
the Exdrange. 
{3) Whe;n collection, use or d"tsd osure is mot otherwise required by ·law, the privacy and security standards to which 
an Exchange binds. non-Exchange e;ntities mun: 
(i) .Be consistent with the principles and requirements listed in paragraphs (a)(l} throtJgb l6J of this section, 
induding: be,ing at least as protective as the sta.ndards the Exchange has established and im emented for itself in 
comp'liance wM paragraph {a}(3) ·of th"ts sect1on; 
(,ii) Comply with the requirements of paragraphs (c}, (d), (f)r and ,(g} of this section; :and 
fiii) Take into specific consideration: 
(A} The environment in which the non-fatcihange entity isoper.iting; 
{Bl WihetheTthe standards are relevant and applicable to the n-on-Excha~ge entity's duties ,and activities in 
connection with the 'Exchange; and 
(Cl Any ,existing legal requirements to which the non-Exchange entity~ :bound in relation to ,its administrat"rve, 
technir:al, and operation.al controls and practices, including but mot limited to, its existing: data han • ing and 
information technology processes and protocols. 

(-.:,} Workforce compliance. The Exchange must ensure its wortforce complies with the policies and procedures 
developed and rrnplemented by the Exdhange·to c.omply with this section. 

{d) Written policies .and prooedllJ'es. Policises and procedures reprdin.i: the creation collection, use, and dlsclosure 
of personally identifiable information must, at min "tmum: 

{1, .Be in writing., and available to the Secretary of HHS upoo request; and 
{2) Identify applir:able law g:ovemi;ng collection, use, and disclosure ,of personal y Jdentifiable information. 

(et Data shilling. Data matching~md sharing arrangements that facil~ethe sh.ring ofpersonaltyjdl!litifiable 
information :between the Exohange and agencie-s arlmini.stering Medicaid, CHIP or'tfte IJHP for the exchange 'Df 

rgibirrty informat)on must: 
(1) Meet any applicable requirements-dl!'Scribed in this section; 
(2) Meet any applicable requirements described in section 1413{c)(1) and (c}!2) of the Affordable Care Act; 
(3-} Be equal to or more stri:nge.nt ~n the re<Ju·rements for Medicaid programs under section 1942 of f:be Act; and 
(4) For those matching: agreements that meet the definition of "'matdling program" unde:r 5 U.S.C. 552a{al{8), 
comply with 5 U.S.C. S52a(o). 

[t}'CompJiance with the Code. Re.turn information, as defined in section 6103(b)(2} of th_e Code, must be !kept 

confidentiar and disdosed, used, and maintained only in accordance witlh section 6103 of the Code. 

(g) Improper use an~ aJSdosure of infprmation. Any persoo who knowingly and wjllfully uses ordisdoses 
information in violation of :section 1411(gj of the Affordable Care Act will be sllbject to a CMP of not more than 
$25,000 as. adjusted annually under 45 CFR part 102 per person or entity, per use or disclosurce, consistent with the 
bases and process. for imposing civil' penalties specified at §155.285, in ;additii:>n to other penalties that may be 
prescribed by law. 

{n FR 18444, Mar. 27, 20.12, as amended at n FR 31515, May 29, 2012; 79 f'R 13.837, Mar. U, 2014; 79 "f ,R 30346, 
lMa'f 27, 2014; 81 FR 12341, Mar. 8, 2016; 81 F.R 6158'1, Sept. 6, 20161, 
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Section 7.213: Unauthorized disdosure-of informa.tion 
26 U.S.C., United States Code, 2015 Edition, 

ritle 26 - INTERNAL REVENUE CODE, Subtitle F - Procedure and Administration 
OfAPTER 75-CRIMES, OTHER OFFENSES, AND FORFEITURES, Subchapter A-Crimes, 

PART I-GENERAL PROVISIONS 

(al Returns and return information 
{1} -Federa] employees and other penons 
It shall be unlawful for any officer or employee of the United States or any person de.scribed in sect1on 
6103(.n} (or an officer or employee of any such person), or any former officer or employee, w:illfully to 
disdose to any person, except as :authorized in this title, any return or return information {as defined in 
section 6103(b)). Any violation ofthis -paragraph shall be a felony punishable upon conviction by a fine in 
any amount not exceeding $5,00Q, o ijmprisonment of not more than 5 years, or both, together with the 
costs of prosecution, and if such offense is committed by any officer or employee of the United States, 

he shall, in addition to any other punishment, be dismissed from office or discharged from employment 
upon conviction for such offense. 
(2) State and other employees 
It man be unlawful for any per.son (not descri ed in paragraph (1}) wiltfully to disdose to any person, 
except as authorized in this title, any return or return information (as defined in section 6103(b)), 
acquired by :him or another person under subsection (d), (i)(1)(C}, (3)(6)(i), or {7)(A){ii), (k){10), (1)('6), (7), 
(8}, {9), {10), (12), {15), (16), (19), 120), or (21) or (m)(2), (4), (5), {61, or (7} of sect·on 6103 or under 
section 6104(c}. Any v iolation ofthis paragraph shall bea felony ,punishable by a fine in any amount :not 

exceeding $5,000, or imprisonment of :not more tha,n 5 years, or both, together with the co5ts of 
prosecution. 
(3) Other persons 
It shall be unlawful for any person to whom any return or return information (as defined in section 
6103(b)) is disclosed in a manner unauthorized by this title thereafter wiUfully to print or publish in any 
manner not provide{! by Law any suc,h return or return information. Any violation ofthis paragraph sha ll 
be a felony punishable by a fine in any amount not exceeding $5,000, or impr;isonment of not more than 
5 years, or both, together with the costs of prosecution. 

(4) Solkitation 
It shall be unlawful for any person willfully to offer any item of material va lue in exchange for any return 
•or return infonnation (as defined in ~ction 61031b)l and to receive as a result of such solicitation any 
.such return or return information. Any violation of this paragraph shall be a felony punishable by a fine 
in any amount not exceeding S5,000, or imprisonment of not more than 5 years, or both, together with 
the costs of prosecution. 
(5) Shareholders. 
It shall be unlawful for any perso.n to whom a return or return information (as defined in section 
6103fb)) is disclosed pursuant to the provisions of section 6103(e)(l)(O}(iii) wilffully to disdose such 
return or return information in any mar:mernot provided bylaw. Any violation of this paragraph shall be 
a fe<l'ony punishable by a fine in any amount notto exceed SS,000, or imprisonment of not more th_an 5 
years, or 'both, together with the oosts of prosecution. 
(bl Disclosure of operations of manufacturer or ~roducer 
Any officer or employee of the United States who divulges or makes known in any manne-rwh.atever not 
provided by law to any person the operations, style- of work, or apparatus of any manufacturer or 
producer vi.sited by him in the discharge of his official duties shalt be gu· ty of ai misdemeanor and, upon 

conviction thereof, shall be fined not more than $1,000, or imprisoned not more than 1 year, or both, 
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together with the costs of 11rosecution; and the offender shall be dismissed from off,ice or d1schar:ged 
from employment. 
(c.l Disdosures by certain delegates of Secretary 
All prOYisions of law relating to the disclosure of informat!on, and! all provisions of law relating to 
:pena'lties for unauthorized disclos-ure of information, which are ap,plicab l'e in respect of any function 
under this title when performed by an officer or employee of the Treasury Department are likewise 
applicable in respect of such function when performed by any person who is a •de.legate" within the 
meaning of section 7701(a)(l 2)(B). 
,(d) D:isdosure of software 
Any per.son who willfu lly divulges or makes known software (as defined in section 7612(d)(l}) to ·any 
,person in violat,ion of section 7612 shall be guilty of a felony and, upon conviction thereof, shaU be fined 
not more than S5,000J or imprisoned not more than 5 years, or both, t ogether with the costs of -
prosecution. 
(e) Cross references 

(1) Penalties for disclosure of information by preparers. of returns 
for penalty for dis~losure or use of information by preparers -of retums, see section 1216. 
(2) Penalties for disclosure of confidential information 
for penalties for disclosure of confidential information by any officer or employee of the United States 
or any department ~r agency thereof, see 18 U.S.C.1905 .. 

(Aug. 16, 1954, ch. 736, 68A Stat. 855 ; Pub. L 85-866, title I, §90(c), Sept. 2, 1958, 72 Stat. 1606; Pub .. L 
86-778, title t, §103(s), Sept. 13, 1960, 74 Stat. 940; Pub. L. 94--455,.-tit:le XII, §1202(d}, (h)(3), Oct. 4~ 
1976, ·90 Stat.1686, 1688; Pub. L 95-600;title VII, §,701(bb)(1}{C), (6), Nov. 6, 1978, 92 Stat. 2922 
2923; Pub. L 96-249, title I, §127(a)(2)(DJ, May 26, 1980, 94 Stat: a66; Pub. L 96-265, title IV, 
§408(a)(2){D), June 9., 1980, 94 Stat. 468, as amended Pub. L 9-6-611, §1l(a)(2)(Bl(iv}, Dec. 28, 1980,·94 
Stat. 3574 ;. Pub. L 96-4-99, title Ill, §302(b), Dec 5, 1980, 94 Stat. 2604; Pub. L 9~11, §ll(a)(4)(A}, 
Dec. 28, 1980, 94 Stat. 3574; Pub. L 97- 248, title .Ill, §356(b)(2J,. Sept .. 3, 1982, '96 Stat. 645; Pub. L '97-
.365, §8jc)l2), Oct. 25, 1982, 96 Stat.1754; Pub. L 98-369, div. A,. title IV, §453(b)(4:I, div.18, title VI, 
§2653(b)f4), July 18, 1984, 98. Stat. 820 ., 1156; Pub. L 98-378, §21{f){5), Aug. 1~, 1984, 98 Stat. 1326; 
Pub. L lOQ-485, title Vil, §701(b)(2)(C). Oct.13, 1~8. 102 Stat. 2426 ; Pub. L 1~7, title vm, 
§8008(c)l2)(B), Nov.10, 1988, 102 Stat. 3787; Pub. L 101-2.39, title VI, §6202(a}l1J(C),. Dec.19, 1989, 
103 Stat. 2228; Pub. L 101-508, titte V, §5111fb)(3}, Nov . .5, 1990, 104 Stat. 1388-273 ; Pub. L 104-
168, til:1:e XII, §1206(b)(S), July 30, 1996, HO Stat. 1473 ; Pub. L 105-33, title XJ, §11024(b)(8}, Aug. S, 
19,7, 111 Stat. 722; P.ub. L 105-35, §2(b)(1), Aug. 5, 1997, 111 Stat.1104; Pub. L 105-206, title Ill, 
'§3413(0), July 22, 1~98, 112 Stat. 754; Pub-. L 107-134, title 11, §201(c)(10), Jan. 23, 2002, 115 Stat. 2444 
; Pub. L.108-173, ti'tJe I, §.105{e)(4}, title VIII, §8ll(c)(21(C), Dec. 8, 2003, 117 Stat. 2167, 2369; Pub .. L 
109-280, title XII, §1224{b)(5), Aug .. 17, 2006, 120 Stat. ll.093; Pub. L 111-148, title I, §1414(d), Mar. 23, 
2010, 124 Stat. 237 ; Pub. L. 1.12-240, title II, §209(b)(3), Jan. 2, 2013, 126 Stat. 2~26 ; Pub. L.114-184, 
§2(b){2)(Cl, June 30, 2016, 130 Stat~537 .) 
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Section 7213A: Unau1horized inspection of returns or return information. 

26 U.S.C., United States Code, 2015 Edition, 

Title 26- INTERNAL REVENUE CODE,. Subtitle F - Procedure and Administration 

CHAPTER 75-CRIMES, OTHER OFFENSES, AND FORFEITURES, Subcbapter A-Crimes, 
PART I-GENERAL PROVISIONS 

(a} Prohibitions 
(1) Federal employees and other persons 

It shall be unlawful for-

(A) any officer or employee of the United States, or 

(B) any person described in subsection (1)(18) or (n) of section 6103 or an officer or employee of any 

such 1person,. willfulty to inspect, except as authorized in this title, any return or return information_ 
£2t State and other employees 

It shall be unlawful. for any person (not described in paragraph (1)) wi !fully to inspect, exc;ept as 

author iz,ecl in this title, any return or return information acquired by such person or another person 
under a provision of section 6103 referred to in section 7213(a)(21 or under section 6104(c)_ 
(b) Penalty 

(1) In general 

Any violation of subsection (a) shall be punishable upon conviction 'by a ,fine in any amount not 

exceeding Sl,000, or imprisonment of not more th.an 1 year, or both, toge1her with the costs of 

prosecution_ 
(2) Federal officers or employees: 

An officer or e:mployee of the United States w o is convicted of any violation of subsection (a) shall, in 

addition to any other punishment, be dismis5ed from office or discharged from employment_ 

(c) Definitions 
For purposes of this section, the terms "inspect", "return", and • return information" have the respective 
meanings given such terms by section 6103(b)_ 

(Added Pub_ L 105-35, §2(a), A g,_ S, 1997, 111 Sta1_ 1104 ; amended Pub_ L 107-210, div_ A, title H, 
§202(b)(3), Aug_ 6, 2002, 116 Stat_ 961; Pub_ L 109-28.0, titl:e Xll, §1224(b)(6), Aug_ 17, 2006, 120 Stat_ 

1093 _) 
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Section 7431: civil damages -for unauthorized 1nspection or disclosure 
of returns and return intormatio,n. • 

26 U.S.C., United States Code"' 2015 Edition, 
Title .26 - INTER.NAL REVENUE CODE, Subtitle F - Procedure and, Administration 

CHAPilR 76 - JUDICIAL PROCEEDINGS, Subchapter -B - Prnoeedi111gs by Taxpayers and Th.ird Parties 

(a) In genera.I 

(ltl [rnspection or disclosu.re by employee of United States 
If any officer or employee of the United States knowingly, or by re-ason of neglrgence, inspects or discloses any 
return or re-tum information with respect to a taxpayer in vio tion, of any provision of section 6103, $lid! taxpayer 
may bring a ,civil action for damages against the United States rn a district court of the United States. 
(2} Inspection ordisdosure by a person who is not an employee -of United States 
ff any person wbo is not an officer or employee of the United States k!lO'Wingly, o.r 'by reason of negligence, 
inspects or oIScloses any retwn o.r return information with respect to a taxpayer in violation of any provision of 
.section 6103 or in vio ition of section 6104lc}, such taxpayer- may bring a civil action for damages against $lid) 

person 1n a district court of the Un ite-d States. 
(bl Exceptions 
N:O 11ability shall a.rise under this section with re,spect to any rnsp,ection or disclosu.re
(1) whlch r~lts from a good fa:ith, but erroneous interpretation of section 61:03, or 

(2} which is requested by the ta~yeT. 
(:c:)Oamages 

In any action broug:ht under sub.section (a), upon a finding of l iability on the part of the defendant, the defendant 
shalli be liable to the plaintiff1n an amount equaltothesum af-

(1,I the greater of-
[AI $1,000for each a.ct af unauthorized i nspection o,r disciO$Ure of a retum -orretum i:nformati;on with respect to 
which sud, defendant is found liable, or 
(B} the .sum of-

{il the :ac.tua I damages su.stained by the plaintiff :as a Tesu It of su.ch unauthof!zed inspection or disclosure, plu.s 
(ii} in the case of aw· lful inspecti,on or disclosure or an inspection ordisdosure which is the.re.suit of,gross 
negligi!<llce, punitive damages, plus 
(2) the costs of the action, plus 
(3) in the ca_se of a plaintiff which is described in section 7430{cl(4}(Al(ii), reasonableauomeys fees, except that if 
tlhe defendant is the United St.ltes, reasonable attorneys fees may be awarded only if the ,plajntiff is the prevai ling 
party {as determi~d u.nder section 7430(c}(4)}, 

(~ ~riod for brin,g"inc .ad:ion 
Notw~ncfing any other provision of law, an act.ion to enforce any 'li~bility created under t!his section m·ay be 
brougJrt_, witho'llt regard to the amotmt in controversy, at any time within 2 yea.rs after ·Ore date of discovery by .the 
plarntiff of the unauthorized inspecti.on or disclosure. 
(et Notification of unlawful inspedion,and disdosure 

H any person is criminally dlarged by indictment or information w'rth inspection or disclosure of a taxpc1yer's retu.111 
or return information: in viol'ation of-

(11 paragraph {1) or (2} af .section 7213(a}-, 
{2) section 7213Ala), or !3) subparagraph (B) of section 1030(a}(2) of title 18, United-States Code, the Secretary 
shall notify S11Jch taq>aye< as soon as practicable of such inspection or disclosure, 
(I} Definitions 

For purposes of this fection, tile terms "'inspect", " inspection•, ",f1!tum", and ~re tum infmmation" have the 
respective meanings given such terms bv section 6103{b). 
Id Extension to information obtained under sedion :3406 
For purposes of this, section-
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{1) any information o!btained under Sil!ction 3406 (including information with respect to any payee certification 
fai re undersubsection (di thereof) shall be traated as return information, and 
(2) any iOS;pection or USil! of :such information other than for purposes af meeting any requirement under section 
3406 or (subject to the safeguards set forth in section 6103} for purposes permitted under Sil!ction 6103 mall Ile 
trea.ted as a violation af section 6103. For purposes of subsection (b), the Teference to section 610 3 sha II be 
treated as ln uding a reference to section 3406. 
(h} Special rule for information obtained under section 6103(k}(9) 
For pur:poSil!s of this section, any ,reference to section 6103 shall be treat ed as including a reference to Sil!ction 
6311(e ). 

(Added Pub. L 97-248, title 111, §357(a), Sept. 3, 1982, 96 Stat. 645; amended Pub-. L. 98-67, t itle I, §104{b), Aug. 5, 
1983, 97 Stat. 379; Pub. L 105--3~, f e XII, §1205(c}(2}, Aug. 5, 19:97, 111 Stat. 998; Pub. L 105--35, §3(aHd)(4), 
(6}, Aug. 5, 1997, 111 Stat. 1105, 1106; Pub. L 105--206, title Ill, §3101(f), title VI, §'6012(b)(3}, July 22, 1998, 112 
Stat. n 9, 819; Pub. L.109-.280., title XII, §1224{b){7}, Aug. 17, 2006, 120 Stat. 1093.} 
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Section 6103: Confide.ntia.lity and d~d0$llre of returns and .return information 
26 U.S.C., United States Code, 2015 Edition, 

Title 26 - ,INTERNAL REVENUE CODE, Subtitle F - Proredure and Adminimation 
CHAPTER til-lNFORMATION AND RETURNS,SubchapterB-Miscellaneous Provisions 

17) Disclosure of renirn information to Federal, State, and loc:a:I agencies administering certain progams under 
the Soc:ial Serurity Act, the Food and Nlltrition Act of 2008.of 1977,1 or title 38, United States Code, or certajn 
housing assistill\Cll! programs 
IA) Return information from Social Sec;urity Adminj~tion 
The Commissioner of Social Secw'ity shall, ~ written request, disclose .-etum information from returns with 
,respect to net earnings from self'-i!mployment ,(as defined in section 1'402}, wages (as defined in section 31.21(:a) or 
3401(a)), and payments of retirement inoome, which have been disclosed ·to the Social Serurity Administration as 
pr,ovided by paragraph (1) or (5} of thi;s :subsection, to any Federal, State, or local agency ,administering a program 
fisted in subparagraph ,(D)_ 
(Bl Return information from Internal Revenue Servic.e , 
The Secretary shall, .upon writte,n request, disclose current return information from returns with respect to 
unearned income from the Internal Revenue Service, fi es to any :Federal, State, or local agency administering a 
proyarn listed in subparagraph {O)_ • 
(C} Restriction ,on disdosure 
The ·Commissioner of Social Security and the Secretary shall disclose return information under subparagraphs: IA} 
and (Bl only fOf purposes of, and to tihe extent necessary in, determining eligibility for, Ol"the correct amount of, 
benefits under a program listed in subparagraph {Dl-
(DI Progr-ams to whidl rule applies 
The programs to w:h1ch this paragraph applies are: 
(i) a State program funded underpart A off e IV of the Socia I Security Act; 
(ii) medical assistance provided under a State plan approved under title XIX of the Social Security Act or subsidies 
provided under section 18600-14 of such Aa; 
(iii} suppleml!lltal seou:rity income benefits provided undNtitle XVI of the Social Serur1ty Act, and federal ly 
administered Sllpplementary payments of the type descnbed in section 1616(a) of such Act (including payments 
pursuant to :an agreement entered into undj!r section 212( a) of Public Law 93-66}; 
{ivj any benefits provided· under a State .. pfan approved under title I, X, XIV, or XVI of the,Social Security Act (as 
those titles apply to Puerto Rico, Guam, and the Vi.rgin Islands}; 
(v} unemployment compensation provided under a State law described rn section 3304 of this ti. e; 
(vi) assistance provided under ·the Food and <Nutrition Act of 2008; 
(viii State-administered supplementary payments of the type desa-ibed in section 1616( a) of the Social Security Act 
(including payments ,pursuant to an agreement entered into under section 212(aj of Public law 93-66); 
(vici}(I) any needs-based pension provided under chapter 15 of title 38, United States Code, or under any other law 
administered by the Secretary of Veterans Affairs; 
(11} parents' dep.endency and indemnity compensation provided uodersection :1315 of title 38, United States Code; 
(Ill} nealth-are services furnished under sections 1710(al(2){G), 1710(a)(3), and 1710(b} of sud! f e; and 
(IV) •compensation paid under-chapter 11 of title 38, United States Code, at the 100 percent r.rte based solely on 
unemployability and without regard to tile fact that the disability or d is:abilities are not rated as 100 percent 
di:sablin,g under the rating_ schedule; and 
(ix} any housing assistance program administered by the ,Depanment of Housing and Urban Developml!llt that 
i~volves initi-al and periodic review of an applicant's or participant's income, ·exce-pt that return 4nformation may be 
disclosed unde-rthls dause only on written request by the Secretary of Housing and 'lJrb:an Development and only 
for use by officers and employees of the Department of Housing_ and Urban Oevelopment with respect to 

applicants for and participants in such programs_ 
Only return information from returns with respect to net earnings from seH-employment and wages may be 
disdosed under this paragraph for use with respect to any program described in ciause (viiiKIV), 
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ATTACHMENT VI 

This Attachment contains the terms and conditions governing the Provider's access to and use of 
Protected Health Information and provides the permissible uses and disclosures of protected 
health information by the Provider, also called "Business Associate." 

Section 1. Definitions 

1.1 Catch-all definitions: 

The following terms used in this Attachment shall have the same meaning as those terms 
in the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, 
Health Care Operations, Individual , Minimum Necessary, Notice of Privacy Practices, 
Protected Health Information, Required by Law, Security Incident, Subcontractor, 
Unsecured Protected Health Information, and Use. 

1.2 Specific definitions: 

1.2.1 "Business Associate" shall generally have the same meaning as the term 
"business associate" at 45 CFR § 160.103, and for purposes of this Attachment 
shall specifically refer to the Provider. 

1.2.2 "Covered Entity" shall generally have the same meaning as the term "covered 
entity" at 45 CFR § 160.103, and for purposes of this Attachment shall refer to 
the Department. 

1.2.3. "HIPAA Rules" shall mean the Privacy, Security, Breach Notification, and 
Enforcement Rules at 45 CFR Part 160 and Part 164. 

1.2.4. "Subcontractor" shall generally have the same meaning as the term 
"subcontractor" at 45 CFR § 160.103 and is defined as an individual to whom a 
business associate delegates a function , activity, service , other than in the 
capacity of a member of the workforce of such business associate. 

Section 2. Obligations and Activities of Business Associate 

2.1 Business Associate agrees to: 

2.1.1 Not use or disclose protected health information other than as permitted or 
required by this Attachment or as required by law; 

2.1.2 Use appropriate administrative safeguards as set forth at 45 CFR § 164.308, 
physical safeguards as set forth at 45 CFR § 164.310, and technical safeguards 
as set forth at 45 CFR § 164.312 ; including , policies and procedures regarding 
the protection of PHI and/or ePHI set forth at 45 CFR § 164.316 and the 
provisions of training on such policies and procedures to applicable employees, 
independent contractors, and volunteers, that reasonably and appropriately 
protect the confidentiality , integrity, and availability of the PHI and/or ePHI that 
the Provider creates, receives, maintains or transmits on behalf of the 
Department; 

2.1 .3 Acknowledge that (a) the foregoing safeguards, policies and procedures 
requirements shall apply to the Business Associate in the same manner that such 
requirements apply to the Department, and (b) the Business Associate's and 
their Subcontractors are directly liable under the civil and criminal 
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enforcement provisions set forth at Section 13404 of the HITE CH Act and section 
45 CFR §§ 164.500 and 164.502(E) of the Privacy Rule (42 U.S.C. 1320d-5 and 
1320d-6), as amended, for failure to comply with the safeguards, policies and 
procedures requirements and any guidance issued by the Secretary of Health 
and Human Services with respect to such requirements; 

2.1.4 Report to covered entity any use or disclosure of protected health information not 
provided for by this Attachment of which it becomes aware, including breaches 
of unsecured protected health information as required at 45 CFR § 164.410, and 
any security incident of which it becomes aware; 

2.1.5 Notify the Department's Security Officer, Privacy Officer and the Contract 
Manager as soon as possible, but no later than five (5) business days following 
the determination of any breach or potential breach of personal and confidential 
departmental data ; 

2.1.6 Notify the Privacy Officer and Contract Manager within (24) hours of notification 
by the US Department of Health and Human Services of any investigations, 
compliance reviews or inquiries by the US Department of Health and Human 
Services concerning violations of HIPAA (Privacy, Security Breach) . 

2.1. 7 Provide any additional information requested by the Department for purposes of 
investigating and responding to a breach ; 

2.1 .8 Provide at Business Associate's own cost notice to affected parties no later than 
30 days following the determination of any potential breach of personal or 
confidential departmental data as provided in section 501 .171 , F.S.; 

2.1.9 Implement at Business Associate's own cost measures deemed appropriate by 
the Department to avoid or mitigate potential injury to any person due to a breach 
or potential breach of personal and confidential departmental data ; 

2.1.1 O Take immediate steps to limit or avoid the recurrence of any security breach and 
take any other action pertaining to such unauthorized access or disclosure 
required by applicable federal and state laws and regulations regardless of any 
actions taken by the Department ; 

2.1.11 In accordance with 45 CFR §§ 164.502(e)(1)(ii) and 164.308(b)(2) , if applicable, 
ensure that any subcontractors that create, receive, maintain , or transmit 
protected health information on behalf of the business associate agree to the 
same restrictions, conditions, and requirements that apply to the business 
associate with respect to such information. Business Associate's must attain 
satisfactory assurance in the form of a written contract or other written agreement 
with their business associate's or subcontractor's that meets the applicable 
requirements of 164.504(e)(2) that the Business Associate or Subcontractor will 
appropriately safeguard the information. For prior contracts or other 
arrangements, the provider shall provide written certification that its 
implementation complies with the terms of 45 CFR § 164.532(d); 

2.1.12 Make available protected health information in a designated record set to 
covered entity as necessary to satisfy covered entity's obligations under 45 CFR 
§ 164.524; 

2.1.13 Make any amendment(s) to protected health information in a designated record 
set as directed or agreed to by the covered entity pursuant to 45 CFR § 164.526 , 
or take other measures as necessary to satisfy covered entity's obligations under 
45 CFR § 164.526; 

2.1.14 Maintain and make available the information required to provide an accounting 
of disclosures to the covered entity as necessary to satisfy covered entity's 
obligations under 45 CFR § 164.528; 
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2.1.15 To the extent the business associate is to carry out one or more of covered 
entity's obligation(s) under Subpart E of 45 CFR Part 164, comply with the 
requirements of Subpart E that apply to the covered entity in the performance of 
such obligation(s); and 

2.1 .16 Make its internal practices, books, and records available to the Secretary of the 
U.S. Department of Health and Human Services for purposes of determining 
compliance with the HIPAA Rules. 

Section 3. Permitted Uses and Disclosures by Business Associate 

3.1 The Business associate may only use or disclose protected health information covered 
under this Attachment as listed below: 

3.1.1 The Business Associate may use and disclose the Department's PHI and/or 
ePHI received or created by Business Associate (or its agents and 
subcontractors) in performing its obligations pursuant to this Attachment. 

3.1.2 The Business Associate may use the Department's PHI and/or ePHI received or 
created by Business Associate (or its agents and subcontractors) for archival 
purposes. 

3.1.3 The Business Associate may use PHI and/or ePHI created or received in its 
capacity as a Business Associate of the Department for the proper management 
and administration of the Business Associate, if such use is necessary (a) for the 
proper management and administration of Business Associate or (b) to carry out 
the legal responsibilities of Business Associate. 

3.1.4 The Business Associate may disclose PHI and/or ePHI created or received in its 
capacity as a Business Associate of the Department for the proper management 
and administration of the Business Associate if (a) the disclosure is required by 
law or (b) the Business Associate (1) obtains reasonable assurances from the 
person to whom the PHI and/or ePHI is disclosed that it will be held confidentially 
and used or further disclosed only as required by law or for the purpose for wh ich 
it was disclosed to the person and (2) the person agrees to notify the Business 
Associate of any instances of which it becomes aware in which the confidentiality 
and security of the PHI and/or ePHI has been breached. 

3.1.5 The Business Associate may aggregate the PHI and/or ePHI created or received 
pursuant this Attachment with the PHI and/or ePHI of other covered entities that 
Business Associate has in its possession through its capacity as a Business 
Associate of such covered entities for the purpose of providing the Department 
of Children and Families with data analyses relating to the health care operations 
of the Department (as defined in 45 C.F.R. § 164.501) . 

3.1.6 The Business Associate may de-identify any and all PHI and/or ePHI received 
or created pursuant to this Attachment, provided that the de-identification 
process conforms to the requirements of 45 CFR § 164.514(b) . 

3.1.7 Follow guidance in the HIPAA Rule regarding marketing , fundraising and 
research located at Sections 45 CFR § 164.501, 45 CFR § 164.508 and 45 CFR 
§ 164.514. 
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Section 4. Provisions for Covered Entity to Inform Business Associate of Privacy 
Practices and Restrictions 

4.1 Covered entity shall notify business associate of any limitation(s) in the notice of privacy 
practices of covered entity under 45 CFR § 164.520, to the extent that such limitation may 
affect business associate's use or disclosure of protected health information. 

4.2 Covered entity shall notify business associate of any changes in, or revocation of, the 
permission by an individual to use or disclose his or her protected health information, to 
the extent that such changes may affect business associate's use or disclosure of 
protected health information. 

4.3 Covered entity shall notify business associate of any restriction on the use or disclosure 
of protected health information that covered entity has agreed to or is required to abide by 
under 45 CFR § 164.522, to the extent that such restriction may affect business 
associate's use or disclosure of protected health information. 

Section 5. Termination 

5.1 Termination for Cause 

5.1.1 Upon the Department's knowledge of a material breach by the Business 
Associate, the Department shall either: 

5.1.1.1 Provide an opportunity for the Business Associate to cure the breach 
or end the violation and terminate the Agreement or discontinue access 
to PHI if the Business Associate does not cure the breach or end the 
violation within the time specified by the Department of Children and 
Families; 

5.1.1.2 Immediately terminate this Agreement or discontinue access to PHI if 
the Business Associate has breached a material term of this 
Attachment and does not end the violation ; or 

5.1.1.3 If neither termination nor cure is feasible, the Department shall report 
the violation to the Secretary of the Department of Health and Human 
Services. 

5.2 Obligations of Business Associate Upon Termination 

5.2.1 Upon termination of this Attachment for any reason , business associate, with 
respect to protected health information received from covered entity, or created , 
maintained, or received by business associate on behalf of covered entity, shall : 

5.2.1.1 Retain only that protected health information which is necessary for 
Business Associate to continue its proper management and 
administration or to carry out its legal responsibilities ; 

5.2.1.2 Return to covered entity, or other entity as specified by the Department 
or, if permission is granted by the Department, destroy the remaining 
protected health information that the Business Associate still maintains 
in any form; 

5.2.1.3 Continue to use appropriate safeguards and comply with Subpart C of 
45 CFR Part 164 with respect to electronic protected health information 
to prevent use or disclosure of the protected health information, other 
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Section 6. 

than as provided for in this Section, for as long as Business Associate 
retains the protected health information; 

5.2.1.4 Not use or disclose the protected health information retained by 
Business Associate other than for the purposes for which such 
protected health information was retained and subject to the same 
conditions set out at paragraphs 3.1.3 and 3.1.4 above under 
"Permitted Uses and Disclosures By Business Associate" which applied 
prior to termination ; and 

5.2.1 .5 Return to covered entity, or other entity as specified by the Department 
or, if permission is granted by the Department, destroy the protected 
health information retained by business associate when it is no longer 
needed by business associate for its proper management and 
administration or to carry out its legal responsibilities . 

5.2.1 .6 The obligations of business associate under this Section shall survive 
the termination of this Attachment. 

Miscellaneous 

6.1 A regulatory reference in this Attachment to a section in the HIPAA Rules means the 
section as in effect or as amended. 

6.2 The Parties agree to take such action as is necessary to amend this Attachment from time 
to time as is necessary for compliance with the requirements of the HIPAA Rules and any 
other applicable law. 

6.3 Any ambiguity in this Attachment shall be interpreted to permit compliance with the HIPAA 
Rules. 
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NOTICE OF INTENT TO AWARD 

April 26, 2024 

RFP 1596; FAMILY STABILIZATION SERVICES 

St. Johns County hereby issues this Notice of Intent to Award a contract, upon successful 
negotiations, with Bay Area Youth Services, Inc, as the responsive firm, based upon evaluation of 
submitted Proposal. 

Any actual Bidder, Proposer or Supplier who is aggrieved in connection with the Notice of Intent 
to Award a Contract, where such grievance is asserted to be the result of a violation of the 
requirements of the St. Johns County Purchasing Policy and associated procedures, or any 
applicable provision of law by the officers, agents, or employees of the County, may file a Protest 
to the Director of Purchasing & Contracts. The Protest must be made in writing and filed by 
4:00PM on the fifth business day following the date of the posting of the Notice of Intent to 
Award, and must be submitted in accordance with Section 13, SJC Purchasing Policy. 

Should no Protest be received in response to this Notice, the County will proceed with 
negotiations, and upon successful negotiations, award of a Contract in accordance with SJC 
Purchasing Policy. 

Please forward all correspondence, requests or inquiries directly to Greg Lulkoski, Procurement 
Coordinator, via email at glulkoski@sjdl.us or phone at 904-209-0156. 

Purchasing Manager 
ldaniels@sjcfl.us 
(904) 209-0154 - Direct 

Purchasing Department 
500 San Sebastian View, St. Augustine, FL 32084 

904.209.0150 I sjcfl.us 



RFP 1596 St. Johns County, FL 

ENHANCED FAMILY STABLIZATION SERVICES 

BAYS S.T.R.I.V.E. PROGRAM 

Supportive Trusting Relationships with Inclusion, Vision, and Empathy 

January 2024 

BAYS 
Inspirln.gYouth & lllmili 

PROPOSAL 



RFP 1596; FAMILY STABILIZATION SERVICES 

COVER PAGE 

ST. JOHNS COUNTY PURCHASING DIVISION 
500 SAN SEBASTIAN VIEW 

ST. AUGUSTINE, FLORIDA 32084 

FULL LEGAL NAME OF RESPONDENT: Bay Area Youth Services, Inc. -~------.:.,__ ____________ _ 
MAILING ADDRESS: 3104 Cherry Palm Drive, Suite 220, Tampa, FL 33619 

POINT OF CONTACT NAME & TITLE: Christine PringleNice President of Behavioral Health Services 

CONTACT EMAIL ADDRESS: christine.pringle@bayskids.org 

DATE: 01/23/2024 
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SECTION I: PROPOSAL COVER PAGE AND COVER LETTER 

Full legal company name: Bay Area Youth Services, Inc., d/b/a BAYS Florida, d/b/a BAYS, a 
nonprofit corporation 

Physical street address: 3104 Cherry Palm Drive, Suite 220, Tampa, FL 33619 

Mailing address: Post Office Box 1538, Mango, FL 33550 

Primary point of contact: Christine Pringle, LMHC, MCAP, Vice President of Behavioral 
Health Services 

Names and titles of principles, partners, or owners as applicable: Robert Patterson, President 
and Chief Executive Officer 

Active Registration with the State of Florida, Department of State, Division of 
Corporations: Please see Attachment I 

Brief Statement of Company History 
Originally founded as Bay Area Youth Services, Inc. , BAYS was organized and chartered as a 
Florida Not-For-Profit Corporation on April 19, 1982. The agency, founded by William F. 
Bowman, was developed with the objective of improving the quality of life and increasing the 
potential of Florida's youth. Since that time, BAYS has provided high quality and professional 
youth and family services throughout the State of Florida. Over a 40+ year history BAYS has 
grown into a multi-faceted organization with over 20 office locations and over 250 employees, 
with services in 19 of Florida's 20 judicial circuits. BAYS is currently the largest community 
based Juvenile Delinquency Diversion contracted provider, Detention Screening contracted 
provider, and Supervised Release Tracking contracted provider for the Florida Department of 
Juvenile Justice, and one of the largest providers of Functional Family Therapy (FFT) in the 
State of Florida. 

In addition to DJJ and HRS, BAYS has held contracts with: The U.S. Department of Labor, 
Sarasota/Manatee Industry Council, Children's Board of Hillsborough County, Selby 
Foundation, Sun Coast Workforce Board, Evidence Based Associates, University Area 
Community Development Corporation, University of South Florida, The Junior League of 
Tampa Bay, the Home Builder's Institute, the Jacksonville Partnership for Child Health, Central 
Florida Behavioral Health Network, the Tampa Bay RAYS Baseball Foundation, Eckerd 
Connects, the Orange County and Hillsborough County Board of County Commissioners, the 
Community Partnership for Children, Inc. , Safe Children Coalition, Central Florida Cares Health 
Systems, Children' s Network of Hillsborough, LSF Health Systems, and The Florida Network of 
Youth and Family Services. 

The BAYS history includes vast experience as a community-based provider of the following 
prevention, intervention, and diversion services: 

• Juvenile Alternative Services Program (JASP) - 1982 - 2000 
• Intensive Community Commitment Services (ICCS) - 1994 - 2007 
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• Parenting with Love and Limits - 2007 - 2010 
• Intensive Delinquency Diversion Services (IDDS) - 2000 - 2013 
• Prodigy Diversion Programming - 1999 - 2014 
• Home Builders Institute Mentoring- 2010 - 2014 
• Juvenile Diversion Alternative Program (JDAP) - 2013 - present 
• Step-Up Family Violence Intervention Program - 2014 - present 
• BAYS Community Care - 2015 - 2020, 2022-Present 
• Tampa Bay Rays GED and School Supply Program - 2015 - 2016 
• STOP Substance Abuse Prevention Program-2015 -2017 
• HOPE Intensive Family Reunification Support Services - 2017 - 2023 
• BAYS Family Connections Functional Family Therapy (FFT) - 2018 - present 
• Supervised Release Tracking (Central and South Regions) - 2019 - present 
• STRIVE (Supportive Trusting Relationships with Inclusion, Vision, and Empathy) 2022 -

present 
• Youth Screening Program-2022-present 
• SNAP® Program 2023 - present 

Over the last decade, BAYS has worked to transform our services to meet the needs of youth, 
families, communities, and Florida's evolving youth serving systems. Over the last several years 
BAYS has strategically expanded our service array to include Functional Family Therapy 
programming, Family Re-unification Services, Supervised Release Programming, Detention 
Screening Services, and SNAP® Services. These strategic alignments demonstrate a certain 
confidence that stakeholders have in our organization, but also illustrate our ability and diverse 
skill sets that demonstrate our knowledge base and ability to work with adolescent populations 
and the various systems of care that they align with. 

Brief Statement Regarding Respondent's Interest in this Solicitation 
In 2022, BAYS worked with the Community Partnership with Children, Inc. in Volusia County, 
Florida to develop the BAYS S.T.R.I.V.E. (Supportive Trusting Relationships with Inclusion, 
Vision, and Empathy) program to serve youth and families by preventing removals and/or for the 
purpose of reuniting children with their families. This solicitation has nearly an identical scope 
of services as our existing S.T.R.I.V.E. Program in neighboring Volusia County, Florida, and we 
believe that we are well positioned to provide St. John's County with an exact program match 
based on our experience with our existing S.T.R.I.V.E. program. BAYS is committed to 
providing Enhanced Family Stabilization Services designed to complement traditional case 
management services by providing in-home engagement through supportive and therapeutic 
services. By partnering with the families, we will implement preventative measures to strengthen 
and stabilize family units, especially those with children who have entered the Child Welfare 
System and who are dually involved, or at risk of becoming involved, in the Juvenile 
Delinquency System. 

Delegation of Authority 
Robert Patterson is the President and Chief Executive Officer of our organization and serves as 
the principal agent of BAYS. No representatives acting on behalf of the Respondent other than 
the principal have signed any documents related to this proposal. 
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SECTION 2: STAFF OUALJFICATJONS AND PROFESSIONAL TEAM 

Licenses/Certifications 
BAYS does not believe that there are any specific licenses and certifications required relative to 
the specified Services, outside of those referenced in the Attachments or throughout this RFP 
which are provided in the referenced Attachments within this proposal. 

Organizational Chart 
As depicted on the following organizational chart, BAYS maintains a flat administrative and 
leadership structure providing a high level of responsiveness from the Corporate Office to 
support those providing direct services in the field. The proposed family stabilization 
programming will be integrated into a structure that has demonstrated to be effective and 
efficient in the support and oversight of a community-based service delivery model. 

For a full version of our corporate organizational chart and an illustration of the Saint John ' 
County Family Stabilization Unit's office structure and organizational chart please see 
Attachment 2. 

BAYS Corporate Or anizatiun Chart 

The proposed BAYS St. John' s County Family Stabilization Program will fall under the existing 
corporate structure outlined in the organizational chart above. This proposed program will fall 
under the existing BAYS Chief Operating Officer, Vice President of Behavioral Health Services, 
and Director of Prevention and Family Services. 
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The President and Chief Executive Officer (CEO) has direct oversight of our entire organization. 
Along with the Board of Directors the President and CEO ensures that all programs are operating 
within the scope of the organization's Mission and Vision, are financially stable, and are 
maintaining adherence to all contractual and legal regulations. The BAYS CEO has six direct 
reports for purposes of supervision and these direct reports oversee in greater detail the various 
aspects of our organization. 

The Chief Operating Officer has direct oversight of all current programming by providing 
supervision to our two (2) Senior Directors and two (2) of our Vice Presidents. These executives 
oversee day-to-day operations of our various program areas and ensure that quality, and 
adherence to all contractual obligations are maintained. 

The Vice President of Behavioral Health Services will provide direct supervision to the Director 
of Prevention and Family Services who will provide direct oversight to the Director of the 
proposed Family Stabilization Program. These three (3) leaders will work collectively to provide 
corporate structure and oversight to the family stabilization program outlined in this proposal. 

This current corporate organizational structure has proven to be an effective model for providing 
support and daily oversight to our 23 juvenile justice programs, and nine (9) behavioral 
health/prevention programs throughout the State of Florida. We submit that this structure would 
allow BAYS to incorporate the proposed services into our proven corporate structure which has 
sufficient capacity to demonstrate success. 

(The remainder of this page has been left blank intentionally) 
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BAYS Program Organizational Cha, 

As outlined above, the Chief Operating Officer has direct oversight of all current programming 
by providing supervision to our two (2) Senior Directors and two (2) of our Vice Presidents. 
These executives oversee day-to-day operations of our various program areas and ensure that 
quality, and adherence to all contractual obligations are maintained. 

The Vice President of Behavioral Health Services will provide direct supervision to the Director 
of Prevention and Family Services who will provide direct oversight to the Director of the 
proposed Family Stabilization Program. These three (3) leaders will work collectively to provide 
corporate structure and oversight to the family stabilization program outlined in this proposal. 
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BAYS will recruit, hire, and employ one (1) Program Director for day-to-day oversight of the 
proposed family stabilization unit. Our existing Director of Prevention and Family Services, who 
reports directly to the Vice President of Behavioral Health Services, will supervise the Program 
Director. The Program Director will ensure that program fidelity and stakeholder collaboration is 
consistent throughout the entire service area. All of these individuals will work closely together 
to operate our proposed family stabilization program. Our existing Chiefs, Vice Presidents, 
Directors, and diverse circuit resources are also available to provide support and guidance as 
needed. 

The Vice President, Director, and Program Director will work closely to create successful 
outcomes and competent and satisfied employees. All of our proposed team have experience 
working with youth and understand the challenges and opportunities in working with youth and 
families who are in need of the proposed services; thus, they are instrumental in guiding and 
supporting the work conducted in the field . The BAYS Senior Leadership Team is committed to 
ensuring that our employees are trained and supported in their scope of responsibilities within 
this new program site. 

All of our Supervisors participate in Supervisor Workshops hosted by the Senior Leadership 
Team to focus on the administrative requirements and challenges of being an effective 
supervisor. Discussion topics at these Workshops may include, but are not limited to leadership, 
communication, employee relations, performance management, effective management and 
supervision, personal accountability, fiscal management, adherence to state and federal 
employment and labor laws, and leading child welfare and juvenile justice industry trends, etc. 

All of our directors and supervisors are also required to attend the BAYS New Leader 
Orientation (NLO) training within 90 days of assuming their role as a director or program level 
supervisor. The BAYS NLO is hosted by the Chief Financial Officer, Vice President of Support 
Services, and Vice President of Corporate Engagement. This training provides new leaders 
within the organization in depth training on our organization' s mission and vision, strategic 
direction, history, and presents trainees with real life examples of the importance of 
understanding the Federal Labor Standards Act, employ supervision, timekeeping, and fiscal 
accountability. This training is designed to provide new leaders with a direct understanding of 
their role within BAYS and how it interfaces directly with the BAYS corporate oversight and 
infrastructure. 

Additionally, all BAYS ' supervisors attend a BAYS Annual Leadership Retreat. The retreat is 
designed to foster collaboration and camaraderie amongst all BAYS' leadership, while providing 
guidance by experts outside of the organization on leadership development, communication, and 
strategies to become a more effective leader. Leadership retreats include topics and activities 
designed to foster team building, strategic planning implementation, developing goals and 
strategies and how to achieve positive personal growth to become a more effective leader within 
BAYS. 

Operation calls are held weekly to include the COO and Directors, to discuss any program 
challenges and to promote the sharing of best practices. Monthly Regional calls are held with the 
Regional Programs and Circuit Supervisors in addition to monthly staff meetings which are held 
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at the circuit level to enhance our continuous training efforts. Supervisors conduct monthly one 
on one supervision with all circuit level employees to discuss goals, collective program efforts 
and employee goals and progress. 

BAYS also has a Continuity of Operations Plan (COOP) for each program location. These 
COOP Plans outline the roles and responsibilities of staff before, during, and after an emergency 
including localized acts of nature, accidents, technological emergencies, and terrorist attack
related incidents. BAYS will ensure that all staff are trained and familiar with their local program 
COOP to continue their critical functions across a broad spectrum of emergencies. 

Each BAYS program site has a health and safety representative. The program safety 
representatives along with the BAYS Health and Safety Coordinator collectively design monthly 
mandatory safety trainings that all BAYS staff must complete. In addition to regularly scheduled 
unannounced on-site safety drills, BAYS safety training covers topics such as: active shooter 
training, heat illness, fire safety, medical emergencies, and disaster preparedness. 

The Director of Prevention and Family Services will be responsible for the following oversight 
functions: 

• Supervision and support of the Program Director 
• Management of service utilization, community relationships, etc. 
• Development of additional resources 
• Performance and reporting 
• Leadership development 
■ Quality control 

The Program Director will be responsible for the following supervisory functions: 
• Supervision of direct service staff; problem solving at the circuit level 
• Monitoring of workloads and schedules 
• Coverage of direct services as needed 
• Review of service delivery documents (written reports, materials, etc.) 
• Communication with program partners 
■ Daily quality improvement activities 
• Community involvement in partnership with local stakeholders 

Project Team 
Leadership Staff Qualifications/Resume 
Please find a summary of our BAYS Senior Leadership Team's and Director of Prevention and 
Family Services background and corporate oversight duties below. For i11--depth detailed 
re.mme.,for eacl, member oft/re corporate leaden.-1,ip .~tructure please !l'ee Attac/1111e11t 3. All of 
the BAYS Senior Leadership employees are current BAYS employees. Staff to fill the program 
specific positions would need to be recruited as outlined in this section. 

Robert Patterson serves as the President and CEO and previously served as BAYS Chief 
Operating Officer from August 2012 until August 2019. He brings 29 years of professional 
experience in the fields of juvenile justice and child welfare. Robert started his career in 1994 
spending more than 14 years providing regional and national leadership development to staff 
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serving at risk youth in juvenile justice programs. He also spent several years providing 
supervision in child welfare programs. Robert received his bachelor's degree from Limestone 
College in 1994 and his master's degree in High and Post-Secondary Education from Argosy 
University in 2014. He is also a graduate of the 2016 class of Leadership Tampa Bay. 

Madison O'Hernjoined the BAYS team in May 2016 as the Executive Assistant to the CEO 
and was promoted to Director of Administration in October 2023. Madison has her bachelor's 
degree in behavioral healthcare from the University of South Florida. Madison works closely 
with the Board of Directors and coordinates our strategic planning process and strategic planning 
implementation. Early in her career, while working at BAYS and going to school, she interned at 
the BAYS Circuit 13 JDAP Program learning the ins and outs of our program operations 
firsthand. Madison is a certified American Red Cross First Aid, CPR, and AED Trainer and a 
notary public for the State of Florida. 

Jennifer Haynes serves as the Chief Operating Officer (COO). She joined the BAYS team in 
June 2015 as a JDAP Consulting Clinician and was promoted to Regional Director of Diversion 
Services for the North/Central Region in July 2016. Jennifer became COO in August 2019. Prior 
to joining BAYS, she spent 15 years with the Florida Department of Juvenile Justice. Her roles 
included serving as a Juvenile Probation Officer, an Assistant Chief Probation Officer, and as the 
Chief Probation Officer in Circuit 10. During that time, she worked on several major initiatives 
around juvenile justice reform while overseeing juvenile probation operations. Jennifer has a 
bachelor's degree in English from the University of Florida and a master's degree in criminal 
justice from the University of Central Florida. 

Danielle Dickerson serves as the Chief Financial Officer of BAYS and her career spans more 
than 20 years of varied experience in financial management, business leadership and strategic 
planning. Before she was named CFO, Ms. Dickerson served as the Director of Finance and 
Operations for non-profits in Colorado. She spent several years in finance and business 
development leadership roles serving survivors of Domestic Violence and Sexual Assault. 
During her tenure, Ms. Dickerson was instrumental in building out the finance business support 
capabilities, maximizing productivity and strategic planning. Ms. Dickerson earned her 
bachelor's degree in accounting from Prairie View A&M University and is a Certified Life Skills 
Coach. After obtaining her bachelor' s degree she worked at the accounting firm 
PricewaterhouseCoopers as an auditor where she served clients in oil & gas, joint venture, and 
government industries. 

Heidi Lacy joined BAYS in October 2018 as the Director of Human Resources and was 
promoted to Vice President of Support Services in 2021 . She received her bachelor's degree in 
human services from Florida State University. Heidi brings experience and knowledge of 
working in small and large social services organizations. She obtained her Human Resources 
Certification, SHRM-CP, in 2016, which recognizes her as an expert and leader in the field. 

Elvin Martinez, Jr. joined BAYS in July 2014 as the Director of Community Relations and in 
2022 he was promoted to Vice President of Corporate Engagement. Elvin adds over 25 years of 
professional experience in criminal justice, juvenile justice, and governmental relations to the 
BAYS team. Elvin currently serves on the Executive Committee of the Florida Juvenile Justice 
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Association (FJJA), and as the Treasurer of the West Tampa Chamber of Commerce. Elvin is the 
immediate past Chair of the Circuit 13 Juvenile Justice Advisory Board and the immediate Past 
President of the West Tampa Chamber of Commerce and the Florida Juvenile Justice 
Association. His enthusiasm, advocacy and focus on legislative and policy matters, and 
management of stakeholder relations, helps BAYS improve the array services available to the 
children and families we serve. 

Jesus Guzman joined BAYS in May 2018 as our Information Systems Administrator and was 
promoted to Director oflnformation Technologies in 2019, then Promoted to Vice President of 
Information Technologies in 2022. Born and raised in Puerto Rico, Jesus has over 20 years of 
experience in the Information Technology Industry. During his career, he has directed operations 
in various technology consulting firms, deploying the latest technologies, and achieving excellent 
client retention. Before joining BAYS, he served for 11 years in a Tampa based nonprofit 
organization. 

Christine Pringle joined BAYS in 2021, as our Senior Director of Programs and was promoted 
to Vice President of Behavioral Health Programs in October of 2023. She is a Licensed Mental 
Health Counselor (LMHC) and Masters Certified Addiction Professional (MCAP). Christine is 
originally from Chicago, Illinois and completed her master's degree in counseling at Webster 
University. She has over 15 years of community service, clinical and counseling experience 
across a variety of settings including case management, crisis intervention, structured outpatient 
programs, inpatient psychiatric, large nonprofits, residential and private practice. She has also 
provided clinical and administrative supervision to mental health counseling students, interns, 
and professionals. As a leader in her field dedicated to increasing access, knowledge, and 
advocacy to behavioral health care services. Christine is active in her community promoting and 
educating on individualized, proactive, and normalized approaches to mental health 
care. Christine believes that healing is a collaborative endeavor that requires an interconnected 
and supportive approach. Through her work, she is passionate and committed to helping 
individuals and families overcome the challenges and barriers that come along with mental 
health. Christine oversees our BFC, BCC, SNAP and STRIVE Programs. 

Sarah Barsalou joined BAYS in 2013. She has served in several capacities while at BAYS, 
including as a JDAP Circuit Supervisor, Regional Manager of Diversion Services, Training 
Coordinator, Director of the Community Supervision Program, the Senior Director of Program 
Operations and was promoted to Vice President of Juvenile Justice Services in January of 2024. 
She came to BAYS experienced in the juvenile justice field after working for 8 years at the 
Florida Department of Juvenile Justice. She is a certified trainer in CPR/First Aid/ AED and 
Motivational Interviewing and has also served as a trainer for DJJ' s DRAI (Detention Risk 
Assessment Instrument), PAR (Protective Action Response), and Suicide Prevention. She 
graduated from UCF with a bachelor's degree in criminal justice. She is currently involved in 
Circuit 9's Circuit Advisory Board. Sarah oversees our CSP and YSP Programming. 

Owanna Stout joined BAYS as a Senior Case Manager in 2014. She brought with her a wealth 
of knowledge in the juvenile justice arena, which was honed while working with the Florida 
Department of Juvenile Justice. At BAYS, she quickly moved up the ranks and within 6 months 
of being hired, she was promoted to the Supervisor of our Circuit 7 JDAP program. Owanna 
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continued to excel within the organization, which was evident when she was named the 2015 
Supervisor of the Year. Owanna received a Bachelor of Science degree in Social Sciences from 
her hometown university, the University of the Virgin Islands. She also holds a Master of 
Science degree in Criminal Justice from Nova Southeastern University. Her most recent 
promotion as the Senior Director of Diversion Services tasks her with oversight of our day-to
day JDAP operations. 

Paul Hatcher joined BAYS on November 1, 2022, as the Senior Director of Quality and 
Contracts. Mr. Hatcher joins BAYS after three decades of working with the Florida Department 
of Juvenile Justice. During his career, Mr. Hatcher has served in various leadership roles at DJJ 
including serving as the Assistant Secretary for Probation & Community Intervention. Mr. 
Hatcher's expertise and experience in quality and contract management adds enormous depth to 
the BAYS Senior Leadership Team. 

Kimah Burrell joined BAYS in 2022, as the Director of Prevention and Family Services. Kimah 
is originally from Newark, New Jersey. She graduated from Stetson University in 2001 with her 
bachelor's degree in psychology. She completed a master's degree in criminal justice from the 
University of Central Florida in 2005 and completed another master's degree in counseling & 
psychology from Troy University in 2007. She has 22 years of diverse experience across various 
settings including dependency case management, adoptions, family preservation, prevention, 
delinquency, mental health counseling, and teaching. She has also supervised bachelor' s level 
and master's level psychology, social work, and counseling interns. Kimah is an expert in 
recognition of family strengths and needs, connecting children and families to community 
resources, implementing direct and indirect services while building formal and informal support 
networks. Kimah is passionate about addressing the needs of youth and their families in order to 
improve the social and emotional well-being of the entire family unit. Kimah oversees our 
STRIVE and SNAP Programs. 

BAYS believes that the recruitment, onboarding, training, and retention of qualified staff is 
essential to our overall success as a provider of youth and family centered services. As our 
organization has grown, we have been deliberate about building internal capacity to compete in 
the current and evolving job market. Our Support Services Department oversees our 
comprehensive approach to recruitment, onboarding, training, and long-term retention of our 
workforce. By streamlining these processes and having dedicated personnel to focus on various 
aspects of our recruitment, onboarding, and training efforts, BAYS can assure the Department 
that we are intentional about our ability to minimize vacancies and maximize stability in our 
workforce. 

Support Services uses a comprehensive approach and employs a Talent Recruiter to oversee our 
recruitment efforts, including the interview and assessment process; an HR Specialist to oversee 
the background screening, hiring, and onboarding process; a HR Generalist to enroll employees 
in benefits, and a Training and Development Manager, Senior Training and Development 
Specialist and Training and Development Specialist to ensure that all required trainings are 
conducted as thoroughly as possible to ensure that employees are properly trained and prepared 
to provide services as quickly as possible. 
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BAYS currently operates a nearly identical family stabilization program in neighboring Volusia 
County, Florida as a contracted provider with the Community Partnership for Children and is 
familiar with and accustomed to recruiting, hiring, onboarding, and training candidates to 
perform the functions as outlined in this RFP. Our process to employ qualified professionals is 
comprehensive and encompasses techniques and practices designed to fit today's modernized 
workforce. 

Recruitment 
BAYS utilizes several recruitment methods for open positions: 

■ 

■ 

■ 

■ 

■ 

All open positions are posted internally via our internal Human Resources 
Information System 
Employee Referral Program - we feel our best recruiters are our employees and 
compensate existing employees for referring qualified candidates that get hired 
BAYS uses a wide-spread advertising approach of available positions via multiple 
sources, including professional recruitment companies such as indeed and 
ZipRecruiter, and via our website bayskids.org 
BAYS regularly attends job fairs and community events advertising open positions 
BAYS offers competitive industry salaries and employee benefits based on labor 
market standards, which are reviewed annually at a minimum 

The BAYS recruitment and hiring process is a comprehensive multi-step approach to ensure we 
hire and retain the best candidates. We review all candidates to ensure they meet the minimum 
position requirements before selecting a candidate to move forward in the interview process. 
Once resumes are reviewed phone screens are scheduled to conduct a more thorough resume 
review with the candidate, get a brief introduction of the candidate and provide additional 
information on the position. After the phone screen is completed pre-hire assessments are sent 
out to selected candidates. BAYS uses a third-party vendor to complete and measure a 
candidates' assessments. BAYS candidates receive assessments to complete depending on the 
position we are recruiting to fill. All candidates regardless of position will complete the 
following assessment: 

• Workplace Productivity Profile: is used to help predict the likelihood of a wide range 
of outcomes including performance, general reliability and rule-following, and risk 
for counterproductive work behaviors 

Each position has a set of specific assessments assigned to complete, which may include 
additional assessments from the assessment listed above. BAYS has set minimum scoring 
standards for each assessment and each position; this ensures all candidates complete the same 
assessments and being measured equally. Once the applicant's assessment scores are received a 
thorough review is conducted of each candidate's resume, phone interview and assessment 
results prior to selecting which candidates will move forward to the face-to-face interview 
process. During face-to-face interviews, our hiring managers ensure the candidate possesses the 
required competencies for the position, but also assess their alignment with BAYS Core Values 
Professionalism, Responsibility, Integrity, Dedication, and Enthusiasm (PRIDE). BAYS believes 
that finding candidates who not only possess the required competencies, but also align with our 
mission, vision, and core values will be the most successful. 
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On boarding 
BAYS uses a new hire onboarding program which is a collaborative and strategic approach that 
provides new employees with the needed information, tools, and resources to effectively meet 
our organizational goals. The BAYS onboarding process aims to: increase new employee 
productivity by training them about BAYS and our organizational culture; improve retention 
rates of new employees within all employee groups by providing a wide array of information that 
employees need in order to feel engaged, successful and connected; provide audience-specific, 
in-depth, timely information over an extended period of time so that information is useful and 
memorable for the new employee; streamline processes and provide best practice information to 
enable Supervisors to deliver high-quality, consistent, and accurate information systematically to 
all new employees;foster an environment of employee engagement where employees feel that 
BAYS is a great place to work. 

BAYS believes that providing a strong new employee experience increases employee 
engagement, which in turn increases employee performance and enhances our retention efforts. 
We ask all of our new employees to complete a New Hire Onboarding Survey to assist us in our 
continuous effort to improve our recruiting and hiring practices. The survey's results are 
reviewed by leadership on a quarterly basis and individual meetings are scheduled between new 
hires and a member of our Human Resources Team to review the results and gather any 
additional information or feedback that can improve the process. 

New hires will be greeted by their supervisor on their first day of employment. The Supervisor 
will provide the new employee with an orientation about the family stabilization operation and 
will be given their BAYS username and password credentials to establish their BAYS computer 
profile. The new employee will access their BAYS email where they will be greeted by a BAYS 
introduction letter, advising them of their BAYS Leaming Management Systems credentials. 
This letter will contain their log-in credentials for the BAYS Professional Development Learning 
Management System (LMS). 

Training 
BAYS understands that direct care staff must complete certain instructor-led trainings before 
being allowed to work independently. As a result, we have a process by which we coordinate 
instructor-led trainings with all new hires. Within the employees first 48 hours (about 2 days) the 
BAYS Training Department will coordinate with new staff members and identify dates that they 
have previously scheduled events such as trips, vacations, or personal appointments so that we 
can schedule the employee's instructor led trainings and avoid any dates that present conflicts. 

Our proposed STRIVE Trainings include: 
CPR, First Aid, and AED, Intro to P.R.I.D.E. (BAYS Core Values training), New Employee 
Orientation, (NEO) - Meet the BAYS Leadership Team, Contingency of Operations Plan 
(COOP), Incident Reporting, BAYS Standards of Procedure (SOPs), Casey Life Skills Program 
Practitioner's Guide, Motivational Interviewing, Professional Interactions, LGBTQIA+ Youth, 
Suicide Awareness & Prevention, Positive Youth Model, Trauma- Focused Cognitive Behavioral 
Therapy, Rebound & Recovery, Interacting with the Child Welfare System Training, FSFN 
Training, Child Abuse Awareness and Reporting, DCF Preventing Sexual Harassment, DCF 
HIP AA Information and Action, DCF Security Awareness, DCF Serving Our Customers Who 
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Are Deaf and Hard-Of-Hearing, Active Shooter: What Can You Do?, Kirwin Institute: Implicit 
Bias Module Series, Marty Smith Safety Training: De-escalation Techniques, Understanding 
Human Trafficking, and a Defensive Driving Course. 

Required Professional Development Trainings 
Organizational Management, Self-management practices, Intimate Partner Violence, Youth and 
Families, Substance Use and Abuse 

Retention 
In addition to collecting data from our New Hire Onboarding Survey, BAYS conducts·an annual 
Employee Satisfaction Survey. In 2013, BAYS introduced the Tampa Bay Times Top 
Workplaces Survey as our external survey mechanism that is anonymous and confidential. 
BAYS has been named a Tampa Bay Times Top Workplace in six (6) of the last ten (10) 
years, including a Top Workplace USA designation in 2023. This is an especially meaningful 
designation because the honor is solely based upon employee feedback. 

One of the suggestions from the original Employee Satisfaction Survey was to develop an 
Employee Advisory Committee. BAYS Employee Advisory Committee (EAC) helps us to 
uniquely provide sufficient management capability to perform and provide oversight of the 
services outlined in the RFP. Our Employee Advisory Committee is led by representative 
employees from each judicial circuit, one member of our clinical team, one member of our 
Community Supervision Program and one member of our Youth Screening Program. All EAC 
officers are elected by their peers and topics at these quarterly meetings are discussed directly 
with the CEO, COO, and Director of Human Resources. The intent of our EAC is to assist with 
our strategic planning process, to discuss any programmatic or general concerns that may be 
occurring in the field, planning our annual employee appreciation week, and annual meeting. 
This process helps us develop policies that lead to long-term employee retention, employee 
satisfaction and opportunities to enhance services based on employee feedback. 

All employees receive monthly supervision designed to be a supportive opportunity to discuss 
client/caseload concerns as well as personal and professional growth and development. These 
monthly evaluations are the cornerstone of the employee's annual evaluation. Other employee 
recognition, support, and retention strategies include: 

• A healthy, flexible, and supportive work environment 
• Employee of the Quarter Program 
• Larry Siegel Employee of the Year Award 
• Annual and semi-annual training/meeting events 
• Opportunities to attend local, state, and national conferences and trainings 
• Employee Assistance Programming 
• Promotion from within whenever possible 
• Representation from the Employee Advisory Committee 
• Annual Employee Satisfaction Survey (third party administration) 
• Bonus program (individual and team performance) 
• Circuit of the Year Award 
• Bill Bowman Legacy A ward 
• Dr. Pamela M. Alvarez, Behavioral Health Program of the Year Award 
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• Charles Klug, Supervisor of the Year Award 
■ Discounts, promotions, and special offers 

BAYS ensures that all personnel provided under the anticipated agreement shall continually 
maintain all licenses, protocols and certifications necessary and appropriate or required by the 
funder or another local, state, or federal agency. All such personnel will renew licenses or 
certifications pursuant to applicable law or rule. 

Just as the extraordinarily complex and intense characteristics of the youth served by this 
program demands a unique and intensive programmatic response, ensuring the quality of the 
programs daily work while attaining realistic safety and wellbeing outcomes also demands an 
equally unique and intensive approach. BAYS believes that program quality and performance 
outcomes are primarily the result of effective and reflective supervision provided daily by 
competent leaders. To be effective, supervision must: 

a) Be provided by an experienced competent leader who knows what needs to be done, 
how it needs to be done and what standards need to be met when the task is 
completed. 

b) Along with ensuring accountability, the tone and tenor of the supervisory engagement 
must provide staff with the support they require to be successful. 

c) Supervision needs to occur at a frequency that allows impediments to success to be 
identified and resolved quickly. 

d) An effective supervisory strategy requires the involvement of leaders at all levels of 
the organization. 

The Training Department at BAYS has been established and supports all the training efforts of 
BAYS employees. All new employees are given a training plan that encompasses compliance 
training and direct training instruction related to their individual position. Established employees 
and supervisors are also provided with annual professional development training plans to ensure 
continued fidelity to practice models throughout all programs. In addition, relevant professional 
development opportunities are made available to all employees across all programs throughout 
the year. 

BAYS' approach to the training and development of its employees is comprehensive and 
responsive. The Training Department is comprised of professionals who are experienced in 
facilitating professional development events and job coaching. Their background encompasses 
expertise in both juvenile justice and child welfare. BAYS Training Director currently holds a 
Child Welfare Trainer Certification through the Florida Certification Board, with child welfare 
training experience in both investigations and case management services. 
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BAYS offers the following staffing plan chart outlining credentials, qualifications, and lines of 
supervision. 

Position Total Duties Minimum 
Qualifications 

Program Director 1 Responsible and Master's degree in 
accountable for the social work or a related 
daily operations and area of study from an 
operational accredited college or 
performance of the university, and at least 
Family Stabilization two (2) years of 
Unit. This position is experience in human 
responsible for the services or child 
overall management of welfare programs, or a 
the programmatic, bachelor's degree in 
administrative, social work or a related 
financial, legal are of study from an 
compliance, and accredited college or 
operational systems university and four (4) 
related to the provision years of experience in 
of care and services. human services or child 
Duties include welfare programs, or 
provision of regular and doctorate degree in 
timely reports social work or a related 
regarding operations, area of study from an 
services, and finances; accredited college or 
establishing a university. 
respective and 
supportive workplace 
environment. 

Lead Family 1 Provides overlay Master' s degree in 
Support Partner services to child social work or a related 

welfare case area of study from an 
management by accredited college or 
providing intensive in- university. 
home therapeutic A minimum of two 
services that promote years ' experience 
placement stabilization working in the social 
and/or support work field is required. 
caregivers in 
reunification with their 
children. 

Family Support 1 Provides overlay Master's degree in 
Partner services to child social work or a related 

welfare case area of study from an 
management by accredited college or 
providing intensive in- university. Minimum of 
home therapeutic two years of experience 
services that promote working in the social 
placement stabilization work field required. 
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and/or support 
caregivers in 
reunification with their 
children. 

Youth Behavioral 1 Provides intensive in- Master' s degree in 
Specialist home therapeutic social work, applied 

services that promote behavior analysis or a 
placement stabilization related area of study 
and/or support from an accredited 
caregivers in college or university. 
reunification with their Minimum of two years 
children. of experience working 

in the social work field 
reauired. 

Youth and I Provide support, High School Diploma 
Family Advocate guidance, mentoring, or equivalent 

advocacy and required. 
psychoeducational 
services to the youth 
in the program. The 
Youth and Family 
Advocate primary 
goal is to successfully 
engage and connect 
with adolescents. 

Family Support 1 Duties and High School Diploma 
Coordinator responsibilities required; Associates 

include providing of Arts preferred. 
administrative 
support to ensure 
efficient operation of 
the office. Supports 
the team through a 
variety of tasks 
related to 
organization and 
communication. 

For detailed job descriptions for each of the positions for the proposed family stabilization 
program, please see Attacliment 4. 

Certificates of Insurance 
Please refer to Attachment 5 for all related Certificates of Insurance as required by this 
procurement. Attachment 3 contains current Certificate of Insurance for our existing Workers' 
Compensation Insurance, Comprehensive General Liability Insurance, Comprehensive 
Automobile Liability Insurance, and Professional Liability or Errors and Omissions Insurance. 
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BAYS agrees to name St. Johns County, as an "additional insured" certificate holder as outlined 
on page 20 of this procurement, upon award and contract agreement. 

BAYS does not propose performing any work through the use of subcontractors, but would be 
amenable to any insurance requirements proposed by the funding authority. 

Claims History 
Please refer to Attachment G for a list of all claims and/or litigation history for the past seven 
(7) years. 
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SECTION 3: RELATED EXPERIENCE 

Contact Information for Related Experience 
HOPE Hillsborough 
Contract Number: ECA-Cl 3-SA-BA YS-FY2 l 
Entity Name: 
Timeframe of Performance: 
Cost of Services provided: 
Point of Contact Name: 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 

HOPE Sarasota 
Contract Number: 
Entity Name: 
Timeframe of Performance: 
Cost of Services provided: 
Point of Contact Name: 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 

Eckerd Connects 
October 2017 - September 2022 
$155,000 annually 
Randy Luecke 
Eckerd Connects 
Chief Financial Officer 
RLuecke@eckerd.org 
(727) 461-2990 

BYSPR23 
Safe Children Coalition 
July 2022 - June 2023 
$250,000 annually 
Nina B. Slater 
Safe Children Coalition 
President/CEO 
bslater@sccfl.org 
(941) 371-4799 

Summary of Services Provided: HOPE (!!elping Others frogress through Empowerment) is 
designed to complement case management services by providing intensive in-home family 
engagement through case management and therapeutic services, in order to successfully reunite 
youth with their families. Through intensive, in-home services, BAYS oversees the transition of 
youth who have entered the child welfare system and who are dually involved, or at risk of 
becoming dually involved. Services are designed to reunify the family and implement preventive 
measures to strengthen and stabilize the family. 

Functional Family Therapy (FFT) - Orlando 
Contract Number: Y22-2220 
Entity Name: Orange County Government 
Timeframe of Performance: January 2019- September 2024 
Cost of Services provided: $648,720 annually 
Point of Contact Name: Rebeca Malave 
Point of Contact Agency: Orange County Board of County Commissioners 
Point of Contact Title: Contracting Agent, Procurement Division 
Point of Contact Email: Rebeca.Malave@ocfl.net 
Point of Contact Phone Number: ( 407) 836-7608 

Functional Family Therapy (FFT) - Jacksonville 
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Contract Number: 
Entity Name: 
Timeframe of Performance: 
Cost of Services provided: 
Point of Contact Name: 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 

JJD Y4 BAYS-FFT 08012023-0531202 - - -
Partnership for Child Health 
January 2020 - May 2024 
$257,056 annually 
Vicki L. W aytowich 
Partnership for Child Health 
Executive Director 
vickiw@pchjax.org 
(904) 860-8530 

Functional Family Therapy (FFT) - Hillsborough 
Contract Number: BBB02 
Entity Name: CHILDREN'S NETWORK OF HILLSBOROUGH 
Timeframe of Performance: January 2022 - September 2024 
Cost of Services provided: $669,561.00 annually 
Point of Contact Name: Terri Balliet 
Point of Contact Agency: CHILDREN'S NETWORK OF HILLSBOROUGH 
Point of Contact Title: Chief Executive Officer 
Point of Contact Email: Terri.Balliet@cnhc.org 
Point of Contact Phone Number: (656) 400-2780 

Functional Family Therapy (FFT) - Gainesville 
Contract Number: ME082 
Entity Name: Lutheran Services Florida Health Systems 
Timeframe of Performance: September 2022-June 2024 
Cost of Services provided: $1,452,913.00 
Point of Contact Name: Dr. Christine Cauffield 
Point of Contact Agency: Lutheran Services Florida Health Systems 
Point of Contact Title: Chief Executive Officer 
Point of Contact Email: Christine.Cauffield@lsfnet.org 
Point of Contact Phone Number: (904) 900-1075 

Functional Family Therapy (FFT) Osceola and Brevard 
Contract Number: BA Y25 
Entity Name: Central Florida Cares Health System 
Timeframe of Performance: January 2023 - June 2025 
Cost of Services provided: $1,888, 710 
Point of Contact Name: Central Florida Cares Health System 
Point of Contact Agency: Maria Bledsoe 
Point of Contact Title: Chief Executive Officer 
Point of Contact Email: mbledsoe@cfchs.org 
Point of Contact Phone Number: (407) 985-3560 

Functional Family Therapy (FFT) - Putnam 
Contract Number: Dl2-23-BAYS-FFT 
Entity Name: Central Florida Cares Health System 
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Timeframe of Performance: 
.cost of Services provided: 
Point of Contact Name: 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 

June 2023 - June 2024 
$207,704 annually 
Karin Flositz 
Community Partnership for Children 
Chief Executive Officer 
Karin.Flositz@cbcvf.org 
(386) 238-4900 

Functional Family Therapy (FFT) - Volusia 
Contract Number: D12-23-BAYS-FFT 
Entity Name: Community Partnership for Children 
Timeframe of Performance: July 2023 - June 24 
Cost of Services provided: $641,6393.00 
Point of Contact Name: Karin Flositz 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 

Community Partnership for Children 
Chief Executive Officer 
Karin.Flositz@cbcvf.org 
(386) 238-4900 

Summary of Services Provided: Functional Family Therapy (FFT) is a short-term, high quality 
intervention program with an average of 12 to 14 sessions over three to five months. FFT works 
mainly with 11- to 18-year-old youth referred for behavioral or emotional problems by the 
juvenile justice, mental health, school, or child welfare systems. Services are conducted in both 
clinic and home settings, and can also be provided in schools, child welfare facilities, probation 
and parole offices/aftercare systems and mental health facilities. FFT is a strength-based model 
built on a foundation of acceptance and respect. At its core is a focus on assessment and 
intervention to address risk and protective factors within and outside of the family that impact 
the adolescent and his or her adaptive development. FFT consists of five major components: 
engagement, motivation, relational assessment, behavior change and generalization. Each of 
these components has its own goals, focus and intervention strategies and techniques. Our FFT 
program is currently operational in Circuits 3, 4, 7, 8, 9, & 13. 

Supportive Trusting Relationships through Inclusion, Vision, and Empathy (S.T.R.I.V.E.) 
Contract Number: 
Entity Name: 
Timeframe of Performance: 
Cost of Services provided: 
Point of Contact Name: 
Point of Contact Agency: 
Point of Contact Title: 
Point of Contact Email: 
Point of Contact Phone Number: 
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Community Partnership for Children 
July 2023 to current 
$670,000.00 annually 
Karin Flositz 
Community Partnership for Children 
Chief Executive Officer 
Karin.Flositz@cbcvf.org 
(386) 238-4900 



Summary of Services Provided: S.T.R.I V.E. is an enhanced Family Stabilization Service 
designed to complement child welfare case management services by providing intensive in-home 
family engagement through supportive and therapeutic services, in order to successfully prevent 
removal and/or reunite children with their families. Through intensive, in-home services, BAYS 
oversees the transition of children who have entered the Child Welfare System in Circuit 7 and 
who are dually involved, or at risk of becoming involved, in the Juvenile Delinquency System. 
Services are designed to partner with the family and implement preventive measures to 
strengthen and stabilize the family. 

As referenced earlier, BAYS is a progressive organization with a positive culture, working to 
enhance the lives of children, families, and communities. We believe in the value and worth of 
every individual and we are committed to pursuing efforts such as the one outlined in this 
proposal in order to propose high quality service delivery models that blend our unique 
qualifications with the unique needs of specialty populations of youth and families. Our 
philosophy is grounded in the principles of positive youth development; it is strength-based, 
individualized, and purposeful. As systems and society have evolved throughout our 
organizational history, the needs of the youth that we serve have changed and many of their 
needs have become more complex. BAYS not only has the experience and relationships in 
communities, but we are innovative, flexible, and committed to continuous quality improvement 
to coordinate care and improve services. 

We have had the opportunity to operate our HOPE program (detailed above) for five years in the 
Hillsborough and Sarasota counties system of care and our STRIVE Program for 1.5 years in for 
Community Partnership for Children. These programs were born out of the need to serve teens 
but have grown to serve children of all ages and their families. It is important to note that several 
members of the BAYS leadership team have an extensive background working within the 
crossover philosophy of care, therefore, have the necessary skills and insight needed to ensure 
the unique needs of this special dually served population are addressed with awareness, dignity, 
empathy, and compassion. Our organization is dedicated to working with at risk youth and our 
leadership is committed to working with partners to develop meaningful programming to assist 
struggling families. 

Additionally, several years ago BAYS strategically committed to becoming a premier Florida 
provider of Functional Family Therapy (FFT) by partnering on a project with the Orange 
County, Florida Board of County Commissioners. Since that time, we have also increased our 
FFT efforts to include services in Circuits 3, 4, 7, 8, and 13. At our Orange County FFT program, 
we routinely receive referrals from Child Protective Investigators for prevention services and 
have seen great success in preservation of families and the overall stabilization of in-home 
placement. Since initiating programming in 2018, FFT Orange County has served 386 families. 
Based on a data report from February 2022, of the 386 families served 100% ofFFT therapists 
have achieved a score of 3.0 or higher for adherence and competency six months after training is 
complete, 88% of client families served were discharged as successfully completing FFT 
services, 90% of all successfully discharged client families indicate a positive change in family 
functioning, 95% of parents reported satisfaction with programs services, and 96% of youth 
reported satisfaction with program services. 
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Our Duval County (Jacksonville) FFT program has also accepted referrals from child welfare 
with the intention of supporting reunification and family cohesion during the process. Most 
importantly, the Jacksonville FFT program has been able to provide oversight to families who 
are at risk of removal or further penetration into both the delinquency and dependency system 
and have done so with tremendous success. Since January 2020, FFT Jacksonville has served 
180 families . Based on a data report from January 2024, of the 180youth and families served, 91 
percent of the youth remained in the community and in their homes with natural supports. 
Additionally, 86 percent of the youth served refrained from any new law offenses and 84 percent 
of families reported no intensification of safety-related risks. 

FFT is also one of the few recommended evidence-based practices currently eligible for Title IV
E reimbursement to states under the Family First Prevention Services Act (FFPSA) and because 
of our commitment to develop services that work to keep children and families from entering 
Florida's Child Welfare System, we have made a strong strategic commitment to become aligned 
with FFPSA as an organization. Motivational Interviewing (MI) is also one of the other approved 
practices under FFPSA, and BAYS has been using MI in all of our programming when it is 
warranted for over ten years. 

In addition, the HOPE program has demonstrated the following outcomes, verified through 
FSFN as part of the performance measurement process. Since 2020, HOPE has served 160 
children and families. In a June 2023 data reportJ00 % of the children receiving services were 
not involved in an out-or-home placement within 90 days of reunification, 100% of children 
receiving HOPE Services did not experience subsequent maltreatment with verified findings 
during service provision and none of the children served were placed in an out of home 
placement during service provision. 

Also, the STRIVE program has demonstrated the following outcomes, verified through FSFN as 
part of the performance measurement process. Since 2022, STRIVE has served 61 families and 
157 youth, 100 % of the children receiving services were not involved in an out-or-home 
placement within 90 days of reunification, 100% of children receiving. 

We submit to you that our blended experience of being a reliable community partner concerned 
with the well-being of the communities that we serve, our dedication to helping youth and 
families, and our experience working with delinquency youth, coupled with our well-grounded 
refreshing approach to HOPE, STRIVE and FFT programs, BAYS has the experience necessary 
and professional understanding required to support the youth and families concerned in this 
proposal. 
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SECTJON4:APPROACHIMETHODOLOGY 

Crisis Response and On-Call Coverage 
Crisis response and crisis intervention services will be available 24/7 by the STRIVE team. All 
team members including the Program Director and Family Support Partners will participate in 
our crisis response and intervention services. All staff members will be trained in crisis 
intervention to ensure timely access to the support and assistance that families in crisis need. The 
designated STRIVE on-call team will participate in a supportive, rotational, and flexible on-call 
schedule. The Program Director will be responsible for creating an on-call schedule (to include 
Family Support Partners) for a daily rotation of on-call duties Monday-Thursday and an assigned 
Family Support Partner will be assigned weekend on-call duty each week. The Family Support 
Coordinator will utilize a phone transfer method to ensure that the main line is connected to the 
identified Family Support Partner staff member for that day. Clients will be provided with an on
call number at admission, along with educational materials, resources, and an overview of 
STRIVE's on-call procedures. The STRIVE team will support and educate clients on community 
partners that would best fit their needs and immediate situation through an orientation of 
available community resources and ongoing efforts to establish and maintain connections 
between the families and resources need to strengthen their stabilization efforts. On-call staff will 
not only be responsible for the services listed below but will also be required to comply with all 
of the necessary documentation related to each event such as: assessments, a crisis stabilization 
plan, safety plan, and progress notes, a follow up staffing and ongoing collaboration with 
community partners as necessary will be foundational building blocks that are used to enhance 
continued stabilization efforts. 

In addition to helping resolve any crisis, The STRIVE team will work with the individual and 
their families to identify and develop strategies for effectively navigating with potential future 
crises. The STRIVE team will work with community stakeholders for response and de
escalation, but also stabilization and safety planning. Stakeholder collaboration will include 
sectors such as law enforcement, education, emergency responders, the business community, 
health and human service-related providers, family members, advocacy groups, peer 
organizations, and emergency dispatchers. Services that will be considered include evaluation 
and assessment, development of safety or crisis plans, providing or facilitating stabilization 
services, supportive crisis counseling, education, development of coping skills, and linkage to 
appropriate community resources. 

A crisis should be thought of as a system out of balance. Many people maintain a state of 
equilibrium on a day-to-day basis effectively. Well balanced individuals are able to overcome 
obstacles because they have developed good coping skills to reestablish equilibrium after some 
event has temporarily knocked them off balance. Crises occur when the balance cannot be 
regained, even though individuals are trying extremely hard to correct the problem. In other 
words, the person is pushed enough off balance that he or she needs assistance to rebalance his or 
her system. If the person believes that he or she is experiencing a crisis, it is best to honor that 
belief. Our primary focus will be on the needs of the person who is experiencing the crisis rather 
than the cause that evokes this response. 

Goals of crisis services: 
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1. Promote safety and stability of individuals experiencing the perceived crisis. 
2. Minimize additional or further deterioration of clients experiencing perceived crisis. 
3. Help client experiencing crises, deescalate and/or connect and obtain ongoing care and 

treatment to mitigate the situation. 
4. Prevention of client placement in settings that are more intensive or more restrictive than 

necessary to meet a client's needs. 

Components of crisis services: 
1. Triage 
2. Intervention 
3. Follow-up services 

Each component of working in a crisis is important; however, the first few minutes of a crisis 
contact could determine if the individual will continue to seek assistance. Setting a therapeutic 
tone for crisis situations will be critical in determining the outcome of the situation. Although -
one person may present with a crisis, family members and/or significant supports are usually also 
impacted. It will be important to engage family members for information and clarity to the extent 
appropriate. 

Initial Screening 
Screening can help determine the root of the problem and the needs of the individual. It is also 
important for providing guidance for crisis prevention and/or early intervention. Prior to 
initiating any crisis assessment services, a screening of the potential crisis will be conducted. The 
initial screening will be conducted through a telephone call or telehealth session. The screening 
information will determine if a formal crisis assessment is warranted. During this initial contact 
the on-call Family Support Partner will gather basic information, determine whether a crisis 
event is present, identify parties involved and determine an appropriate level of response. The 
Family Support Partner will utilize active and supportive listening skills to determine if a crisis 
telephone intervention is appropriate, or if a face-to-face assessment is required. The initial 
screening will consider all available services (STRIVE intervention, crisis response team, law 
enforcement, case management, etc.) to determine which service intervention would best address 
the person's needs and circumstances. For some individuals, information about services or a 
referral to a local services provider may be an appropriate and sufficient intervention. Others 
may need additional assessments. 

Crisis assessment 
Our crisis assessment will evaluate any immediate need for emergency services and the person' s 

• Current life situation 
• Sources of stress and acuity level 
• Mental health problems and symptoms 
• Strengths 
• Cultural considerations 
• Identifiable and realistic support network 
• Drug and alcohol use 
• Current medication use 
• Vulnerabilities 
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■ Current functioning 

Possible determinants and indications that will be used to indicate that a face-to-face intervention 
is required will include: 

• Extreme dysphoria 
• Extreme depression 
• Suicidal intent 
■ Homicidal intent 
■ Acute psychosis 
• Hopelessness 
• Helplessness 
• Extreme tearfulness 
■ Extreme detachment or withdrawal/isolation 

If the crisis assessment determines that crisis intervention services are needed, the Family 
Support Partner will contact the most appropriate emergency response team. As part of the crisis 
intervention services, the Family Support Partner will develop a crisis stabilization plan. The 
plan will address the needs and problems noted in the crisis assessment and refer to identified 
services to reduce or eliminate the crisis. 

Crisis Intervention Process 
The Family Support Partner will work through the seven stages of a crisis (Alan A. Roberts, 
Crisis Intervention and Time Limited Cognitive Treatment). These stages include the following: 

I. Assessing lethality and safety needs 
2. Establishing rapport and communication 
3. Identifying the major problems 
4. Dealing with feelings and providing support 
5. Exploring alternatives 
6. Formulating an action plan 
7. Follow up measures 

The Family Support Partner will utilize active listening, clarification, paraphrasing, validation, 
affirmations, and reflection while remaining objective, empathic, and human. The Family 
Support Partner will develop a crisis stabilization plan with the client. The plan will be short
term, doable, and developed as much as possible by the person experiencing the crisis. 

Specific activities that allow the feeling of control over his/her life will be included and 
prioritized. Family Support Partners will also encourage the client to think of additional 
resources and take an active part in identifying tools. This process will include allowing ample 
space for the families to identify natural supports that can assist them in a formal stabilization 
process. The plan will be documented, and a copy will be provided to the client and the Family 
Support Partner as well. 

Follow up service will be integrated into the plan as part of our crisis intervention/stabilization 
services. These services will range from follow-up telephone calls, telehealth sessions, or face
to-face contact the next day, depending on the need of the person. Examples of follow up support 
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services may include natural support systems, support groups, regular outpatient therapy, 
medication management and respite care. 

Building collaborative relationships in the community will benefit not only the clients of our 
crisis services, but also the crisis delivery system as a whole. Sharing information and resources 
with community partners will improve continuity care for our clients. The STRIVE program will 
partner and collaborate with the local Orange County providers to ensure that appropriate, 
timely, services are available and that continuity of care of follow up services is prioritized. The 
Family Support Partner's continued role will be to assist the client in developing and extending 
their support network. Continued collaboration with other local providers will assist in making 
appropriate referrals for clients who will need additional support or specialized support outside 
the scope of their present network. The STRIVE team will actively partner with community 
providers and clients to positively affect the client's ability and willingness to elicit help when it 
is needed. Building relationships with advocates, individuals, community leaders, families of 
clients and community service providers will ensure that consistent and ongoing wraparound 
support is strengthened and in place. 

To engage a child or family in services that are focused on safety and security, we must ensure 
that their essential needs are addressed. At the initial receipt of the referral, essential needs (such 
as housing, food, and safety) will be assessed and become the cornerstone of the risk, need, and 
responsivity case planning process. A critical piece of this process is developing a plan for crisis 
response if needed and when indicated through our assessment process. 

Additionally, we must assume that every child and family referred to services has experienced 
some form of trauma. As helping professionals, we must work diligently to ensure a level of 
physical and emotional stability is achieved and, more importantly, sustained. With that said, 
BAYS intends to ensure that every case plan begins with a stabilization plan. The purpose of the 
stabilization plan is to establish and create palpable resources and methodologies that will begin 
to rebuild the child and the family's trust in service providers and the system as a whole. True 
transformation occurs not only when the textbook form of safety is achieved, such as basic 
needs, but when a person actually feels a level of safety. 

By outlining the stabilization plan, it prepares the youth for day-to-day activities. The 
stabilization plan provides a sense of security, as well as enhances internalized empowerment 
and individualized control. Enhanced self-efficacy is often linked to a decrease in mental health 
symptoms and subsequent problematic behaviors because of stress. Researchers note that among 
the mechanisms of human change none is more central or prevalent than beliefs of personal 
efficacy (Bandura, 2006). 

The crisis stabilization plan will include tangible resources for the youth, family, foster parents, 
and care team. The tools outlined in the crisis stabilization plan are not only easily accessible but 
ready to execute, ensuring a timely and effective response. 
Plan to Initiate Service Delivery 
BAYS can impart an elevated level of competency in providing a responsible and timely 
program start-up operation. We have vast experience in opening programs and offices 
throughout the state. Additionally, we currently operate a Juvenile Diversion Alternative 
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Program (JDAP), Youth Screening Program (YSP), Civil Citation and Functional Family 
Therapy in Circuit 9, as well as having a regional leadership presence in Orlando and 
Jacksonville. We are fully committed to an implementation and transition that is timely and 
responsible to all parties involved, including the CBC, stakeholders, and most importantly 
children and families. BAYS will use the initial 30-60 days to recruit, hire and train employees, 
furnish offices, and deploy and install all the necessary information technology infrastructure 
with the goal of being fully operational within 60 days of contract initiation. Please note that the 
required background screening and verification of credentials routinely takes up to 21 days as 
BAYS must rely on other parties such as DCF, licensing institutions, previous employers, 
universities, and references to respond to our requests for verification. While these steps are 
firmly out of our control, we will dedicate the internal resources required to ensure that no 
delays occur on our end. BAYS will work quickly to perform these tasks while ensuring that we 
hire quality employees that meet all safety and background requirements. 

BAYS aims to onboard the team together, with a comprehensive new employee orientation on 
site. The Program Director will work closely with the Vice President of Behavioral Health 
Services, Director of Prevention and Family Services, Director of Training and Staff 
Development and the Chief Operating Officer to execute the next phase of implementation, in 
close coordination with stakeholders. It is critical to quickly build relationships and supports 
needed to set the team up for success. The team will work together to complete established 
training plans and will work in partnership to familiarize themselves with the organization. The 
cohesive togetherness of the onboarding process increases connection and safety within the team 
unit, one in which BAYS feel is critical to the culture of the agency. Targeted job coaching will 
be provided by the Director of Training and Staff Development and the Director of Prevention 
and Family Services, with both parties possessing a rich background in child welfare services. As 
the program begins to receive referrals, the implementation team will provide support through a 
service review team process. 

Evidence-Based Practice 

Organizational Leadership, Support, and Strategies 
The children and families involved in the existing system of care often experience barriers to 
successful outcomes due to family dynamics, socioeconomic status, placement challenges, 
and/or parents and guardians who do not understand how to navigate the system of care. When a 
family's ability to navigate the aforementioned systems of care is compromised it could result in 
further penetration into the dependency and juvenile justice systems. The child and family may 
cope through learned helplessness and feeling as though they no longer have a voice or the 
ability to make changes. Our trauma-informed approach coupled with the consistent use of 
Motivational Interviewing has demonstrated success in long-term successful behavior change. 

First and foremost, BAYS will seek to recruit and hire a well-established, accepted, and 
respected member of the child welfare industry to serve as our Program Director; shared 
experience in the juvenile justice system will be preferred and sought out. In part, our overall 
success as an organization is based on the fact that we deliberately hire, train, and support 
individuals that chose to dedicate their careers to working in partnership with individuals, 
families, and communities and we provide them with appropriate programming opportunities to 
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put that passion into practice. An intensive focus on staff wellbeing and retention has assisted us 
in reducing turnover and allow for maximum service delivery and results. 

As important as it is to understand the reasons that drive our employees to leave BAYS, it is just 
as important to understand why our valuable employees stay. Studies have suggested that 
employees become embedded in their jobs and their communities and as they participate in their 
professional and community life, they develop a web of connections and relationships, both on 
and off the job. Leaving a job would require severing or rearranging these social and value 
networks. Thus, the more embedded our employees are in BAYS and the communities we serve, 
the more likely they are to stay. BAYS uses many tools and resources to improve our employee 
engagement by providing mentors, fostering team cohesiveness, encouraging employee referrals, 
a Leadership Development Program, and providing clear socialization and communication about 
the organization' s values and culture, as well as offering financial incentives based on 
performance or unique incentives that may not be common elsewhere. Prior to the pandemic 
BAYS had many employee engagement and retention practices in place that are still in place, 
however BAYS quickly recognized the employee landscape changed during the pandemic and 
was quickly able to adjust to the wants of our employees after 2020. In an effort to assist 
leadership with the wants and needs of our employees, a focus group was created with 
representatives from each program within the organization to focus on recruitment and retention 
efforts. Some of the engagement efforts we currently have in place include: 

• Flexible scheduling options that have been put to the test. 
• Employee Recognition Program 
• Employee Advisory Committee 
■ Self-Care Days 
• BAYS in the Community Days 
• Health and Wellness Program 
• Yearly program and individual awards 
• Monthly Lunch and Learns 
• Annual Employee Satisfaction Survey 

o An action plan is developed by the CEO based on survey results and in-person 
meetings with each office location in the organization 

o The action plan is shared organization wide and updated quarterly to allow all 
employees an opportunity to review the overall progress being made on the 
desired improvements 

Core Competencies 
We will also provide an additional focus on the competency and development of the following 
areas as part of our overall approach. Upon hiring of the skilled team, the focus will shift to 
building competency in the core programmatic areas. 

Trauma-Informed Practice: We recognize that many of the youth and families referred to this 
team may present with complex histories of trauma which are often reflected in the child's 
behaviors. Greeson et al. writes, "Complex trauma, a term used to describe both a constellation 
of causal risk factors involving repeated interpersonal trauma by caregivers early in life; and the 
resulting dysregulation that occurs across a range of areas including emotional, behavioral, 
interpersonal, physiological, and cognitive functioning." We seek to painstakingly train the 
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members of our team in Trauma Informed Care, Motivational Interviewing, and verbal de
escalation techniques. Each team member will be required to pass a competency exam in these 
areas and will be continuously provided in-service training and continued competency 
assessments. 

Additionally, we believe that the children who comprise this population have had their trust 
broken countless numbers of times, resulting in a deep fear of trusting another - which is 
unimaginable to most ofus. We believe that many children within this population are unable to 
accept the degree of help necessary for their marked improvement because of the trauma 
involved in their numerous placement disruptions alone. Any system of care developed for this 
population should have a focus of determining "what has happened to you? " as opposed to 
"what is wrong with you?" That is to say, the focus should be on the ecological foundations in 
which this child has emerged rather than the behavioral coping skills they have developed. 
Providing services through a trauma-informed central approach will enhance the current model 
of care and prove to have long term effects on the community approach to treatment for this 
population of children. 

All BAYS employees working in the team will receive Trauma 101 training. Trauma 101 will 
provide staff with an understanding of what trauma is and how it impacts the population we 
serve, as well as the community. To further our sincere emphasis and commitment to a trauma
informed care approach, our team members will receive training on Trauma Focused Cognitive 
Behavioral Therapy (TF-CBT), an evidence-based treatment for children and teenagers impacted 
by multiple and complex trauma. TF-CBT is outlined in greater detail on page 21 of this 
proposal. 

Mental Health First Aid: Additionally, our support staff (Family Support Coordinator and 
Youth and Family Advocate) will receive Mental Health First Aid training. Mental Health First 
Aid is a national certification through the National Council for Behavioral Health that is proven 
effective. Peer-reviewed studies show that individuals trained in the program grow knowledge of 
signs, symptoms and risk factors of mental illnesses and addictions, and can readily identify 
multiple types of professional and self-help resources for individuals with a mental illness or 
addiction, increase their confidence in and likelihood to help an individual in distress, and show 
increased mental wellness themselves. 

Motivational Interviewing: The team will receive initial and ongoing training on Motivational 
Interviewing. Motivational Interviewing helps people become motivated to change the behaviors 
that are preventing them from making healthier choices. It can also prepare individuals for 
further, more specific types of therapies. Research has shown that this intervention works well 
even with individuals who start off unmotivated or unprepared for change. Motivational 
interviewing is also appropriate for people who are angry or hostile. They may not be ready to 
commit to change, but motivational interviewing can help them move through the emotional 
stages of change necessary to find their motivation. BAYS has an internal MI trainer that can 
ensure all staff are trained efficiently and effectively, and routinely receive refresher training. 
The same techniques can be used to provide effective supervision to staff. BAYS has developed 
an annual MI refresher for all staff as well; it is a technique that requires ongoing intention and 
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coaching. BAYS has a rich history of embracing MI as an organization and infusing it into all of 
our direct service programming for the last decade. 

Crisis Intervention Training: Crisis intervention, also known as de-escalation, is a set of 
interventions and strategies designed to influence the course of a crisis so that a more adaptive 
outcome will result, including the ability to better cope with future adversity (Jacobson, 1968). 
Due to their history of complex trauma, it is likely that a youth will present severe dysregulation 
and inability to effectively navigate the decision-making process when prompted with a change, 
directive, or less than favorable prompt. In that, it is imperative that professionals engaging this 
population possess the necessary skills needed to respond to a crisis and to appropriately 
intervene and de-escalate the youth, without the support of external community resources, such 
as law enforcement. Sunshine Health offers a highly suitable de-escalation and crisis intervention 
training for behavioral health providers and will be required of all professionals working within 
the system of care proposed in this response. 

Team Leadership 
Service delivery will begin when a referral is received. The Program Director will conduct a 
thorough review of the case and any collateral information available. It may require reaching out 
to partners to obtain as much rich information as possible to best prepare for the orientation, as 
engagement is paramount. The Program Director is responsible for staffing the case with the 
Family Support Partner to arrange an orientation within one (1) business day. In the event critical 
information is missing, it will not delay the initial contact, however, it will frame out a multi-step 
assessment process outlined at a later time. All partners serving the family will be notified of the 
initial orientation to enhance the spirit of our desire to form a collaborative effort. 

Every case will be reviewed by the Program Director or Lead Family Support Partner every 
week in a service team setting; it will also align with reviewing the weekly progress report. The 
weekly service team will also be used as an opportunity to explore successes and to promote and 
build on those strengths within the family. The reviews will be deliberately thorough, 
collaborative, and directive. Each review will be documented, and any directives will be 
followed up on at the next review. BAYS strongly believes that the quality of the supervisor 
review is critical to client success and will provide the necessary additional support to the team, 
while monitoring quality and ensuring accountability by all parties. In the event the team needs 
additional support or feedback, the Director of Prevention and Family Services will be available 
to staff cases. 

A pivotal part of the ongoing care coordination is collaboration with all partners involved with 
the child and family. Following the initial orientation and assessment process, a multi
disciplinary staffing will be held. As the program will receive referrals across the system of care, 
the participants invited will vary; however, at a minimum the family or youth will be invited and 
asked to provide input, including recommendations for informal or natural supports that they 
deem critical or identify as helpful for success. All partners or systems working with the family 
will also be encouraged to attend. If possible or when appropriate, the family may lead the 
staffing. A core goal is to establish roles and to ensure not just that services are established, but 
to ensure they are not duplicated and that promises are kept. Additionally, the team will 
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participate in any established or ongoing staffings, as this step may be overlaid on an existing 
team providing services. 

Threaded throughout this entire process are the principles of positive youth development and 
strength-based care. BAYS has provided this model of care for youth in our delinquency 
diversion services for well over ten years, and we continue to lead the way in evolving our 
service delivery through innovation and partnerships with leading experts in juvenile justice and 
child welfare reform efforts. Our leadership team has worked on projects such as the 
Georgetown Crossover Youth Model Program, Georgetown Juvenile Justice Reform Project, 
Roadmap to System Excellence, and many others. Several members of the BAYS leadership 
team have worked on local crossover projects throughout the state, aimed at using a multi
disciplinary approach to engage families and prevent further penetration into either system of 
care. Although safety is paramount, it is founded in the principle that children belong with their 
families, and that may mean redefining the traditional family model and building a network of 
formal and informal supports. 

Additionally, BAYS has long been a partner with the Florida Department of Juvenile Justice in 
the development of the validated risk assessment tool CAT (Community Assessment Tool) 
which is obtained through Motivational Interviewing. The principles established through these 
many projects are founded in years of research on the risk and responsivity model. At its core is 
assessing first the strengths of a youth and family before then assessing risk, particularly, 
dynamic risk factors, to develop a dosage of intervention or treatment (the responsivity). BAYS 
has used many of the same principles in our expansion of child welfare services, particularly in 
developing services for adolescent populations. 

Interventions with Clients 

Quality Service Delivery 
BAYS sees the STRIVE program as not just an overlay to the system of care, but as a 
collaborative partner in care coordination and system navigation. To achieve this overarching 
goal, the proposed interventions must be varied and individualized. It begins with a strength
based model of care founded in positive youth development and the core belief that all families 
have worth and value. 

Motivational Interviewing 
Motivational Interviewing is a well-supported model in the Prevention Services Clearinghouse 
and has long been used as an evidence-based intervention in juvenile justice. Motivational 
Interviewing (Ml) is designed to promote behavior change and improve physiological, 
psychological, and lifestyle outcomes. MI aims to identify ambivalence for change and increase 
motivation by helping clients progress through five stages of change: pre-contemplation, 
contemplation, preparation, action, and maintenance (Miller & Rollnick, 2013). MI uses clinical 
strategies to help clients identify reasons to change their behavior and reinforce that behavior 
change is possible. MI has shown to be particularly effective in supporting youth in child welfare 
who are exhibiting negative behaviors, as adolescents often feel they are being told what to do by 
systems or professionals (Hohman, Barnett, & Shillington, 2012). It also has a long history of 
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being used in substance abuse and research indicates parents who use substances are at a greater 
risk of child maltreatment (Child Welfare Information Gateway, 2014). 

Positive Youth Development Model 
Positive Youth Development (PYO) is an overarching approach to working with youth. It is a 
strength-based model founded in the research around protective factors, rather than focusing on 
risk factors alone. The goal is to engage youth as an equal partner to build prosocial supports and 
reduce risk. PYO lays the groundwork for systems to shift from seeing disruptive youth as 
problems to be managed. Historically, many programs serving at risk youth have been built upon 
a deficit model. PYO uses an asset approach instead, and views youth as resources and builds 
upon their capabilities. Growing evidence has demonstrated that PYO can nurture protective 
factors and decrease problem behaviors (Benson and Saito 2000). The PYO model will serve as 
the underpinning of our service plan process, outlined later in greater detail. 

All team members, including the Family Support Coordinator, Youth Behavioral Specialist and 
Youth and Family Advocate will receive training in MI and PYO. BAYS feels strongly that all 
team members must use a shared language and approach with families for continuity of care. 

Rebound and Recovery 
The team will be certified in the Early Education and Teen Rebound and Recovery Curriculums 
from Florida State University. Rebound and Recovery provides a comprehensive foundation of 
knowledge on Cognitive Behavioral Therapy and the impact on social emotional learning. 
Participants of the certification gain insight into the concept of the connection between a youth 's 
emotion and thoughts and that of their behavior. The curriculum gives individuals working 
alongside youth the necessary tools to understand the youth's emotions and how those emotions 
impact their thoughts and actions. It can be used in a group setting or individually with a child, 
youth, parent, or caregiver. 

Trauma-Focused Cognitive Behavioral Therapy 
Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) is a program for children and 
adolescents who have symptoms associated with trauma exposure. It is a promising practice in 
the Prevention Services Clearinghouse. TF-CBT is intended to treat children/adolescents who 
have post-traumatic stress disorder (PTSD) symptoms, dysfunctional feelings or thoughts, or 
behavioral problems. The intervention also supports caregivers in overcoming their personal 
distress, implementing effective parenting skills, and fostering positive interactions with their 
child/adolescent. TF-CBT has demonstrated effectiveness in a variety of settings, with children 
and families from diverse backgrounds, and with various trauma types (Choen & Mannarino, 
2015). However, it is not usually appropriate for treating adolescents whose primary area of 
needs are related to conduct oriented difficulties or significant behavioral challenges. In cases 
such as this, MI is considered a more effective intervention. 

The team would use these interventions individually or in tandem based on individual risk and 
need. An assessment of the child, family, and environment will be crucial as to not disrupt 
current services or support, and to maximize treatment effectiveness. 
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STRIVE Services 

Assessment Tools Utilized by the Program 
BAYS seeks to set forth the following interventions to enhance the wellbeing of children and 
families served. The core concept and fundamental values of dignity and respect are paramount, 
along with acknowledgement that the youth is the expert in their life. When youth involved with 
the legal system are given a voice, it enhances their belief that the legal system is fair and 
improves their likelihood of obeying laws and directives in the future (Beal, 2018). 

Upon initial referral, the team will complete a thorough review of collateral information. Many 
times, families have touched various systems and there may be a wealth of information to guide 
engagement and reduce further trauma. It is also critical to conduct an inventory of systems 
and/or agencies involved with the family to ensure care coordination and individualized service 
planning. After the initial review, the Family Support Partner will meet with the family within 
one ( 1) business day to complete an initial assessment. As noted above, the Program Director 
provides support and guidance throughout the process. 

BAYS feels strongly that assessment is the key to success. Through assessment, professionals 
seek to not only gather information about a youth and family but also to understand how to best 
accommodate the uniqueness of their lived experience and presenting situation. The assessment 
is guided by the principles of Motivational interviewing and Family Team Conferencing. The 
core principles include: 

• Resist telling them what to do 
• Understand their motivation 
• Listen with empathy 
• Empower them 

Our assessment process is guided'by the principle that all people are capable of change and are 
often able to find the solutions within themselves. The same principle applies to children through 
a positive youth development model approach. In many instances, children and families are seen 
as problems to be solved rather than affirming and acknowledging their strengths. This process 
also embraces informal support systems that can wrap a family and build help build upon 
existing resiliencies. 

A note about assessments. Many families interacting with child welfare are angry, defensive, 
ashamed, or guarded. At its core, the assessment process may be intrusive and duplicative. 
BAYS proposes a tiered assessment approach based on the individual circumstances in each 
referral. At a minimum, an initial strength-based assessment will be completed at the orientation. 
However, there may be instances that assessing a previous or current trauma or connecting with a 
teen about their environment, may not occur at that first meeting. It is essential to build initial 
trust and assess where the youth or family is in the cycle of change. As diagramed below, the 
cycle of change used with Motivational Interviewing means adjusting the engagement based on 
the current stage of change. 
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Assessment and planning within a supportive relationship begins at the start of the therapeutic 
relationship and requires a youth, family, and the Family Support Partner to work 
collaboratively. Utilizing Motivational Interviewing, the Family Support Partner will assess 
biological, psychological, and social factors that can be contributing to a problem or problems 
with the family to better identify individual needs. 

The Family Support Partner will engage the youth and family in a discussion upon acceptance of 
the referral. The Family Support Partner will assess the youth and family's current service needs, 
to include ongoing services, needed services, or community-based resources utilizing 
Motivational Interviewing and the STRIVE Intake and Admission Assessment Form. If the 
youth and family are engaged with other service providers or community-based resources, the 
Family Support Partner will notify those parties of support services if the family is open to 
completing a signed Authorization for Release of Information form. If the youth and family 
identify additional resources or support needed, the Family Support Partner will complete 
additional referrals on behalf of the youth and family. The Family Support Partner may also 
request the Youth Behavioral Specialist provide additional support services based on need and 
the information gathered from the initial assessment. 

The STRIVE program will place great value on and-embrace the individual needs of each family 
and youth that we partner with. During the initial rapport building and partnership phase, should 
the Family Support Partner and/or Youth Behavioral Specialist feel additional assessments are 
required for the development of the most robust and individualized service plan based on the 
needs of the youth and/or family, the following assessments may also be utilized: 

■ Family APGAR 
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• FACES N : Questionnaire 
• Family Advocacy and Support Tool (FAST) 
■ Measure of Family Well-Being 
• North Carolina Family Assessment of Strengths and Needs 
• GAIN-Q3 
• YLS/CMI 2.0 
• VRAG 
• ACES 
• PHQ-9 
• GAD-7 
• PCL-R 

Additionally, BAYS seeks to implement the use of the Casey Life Skills (CLS) Toolkit. The 
CLS Toolkit was created by foster care alumni, parents, child welfare experts, and frontline 
service providers. The CLS toolkit acts as a vital resource in establishing realistic methodologies 
that will enhance both development and healing. The assessments are youth-centered and focus 
heavily on inherent strengths and areas of needed improvement. 

The CLS Toolkit is comprised of two assessments, with one being a condensed version of the 
first. The primary focus on the assessment is to evaluate 9 specific areas to include (1) daily 
living, (2) self-care, (3) housing and money management, (4) relationships and communication, 
(5) work and study, (6) career and education planning, (7) civic engagement, (8) navigating the 
child welfare system, and (9) sense of future. 

BAYS recognizes that for success to occur, professionals must be willing to meet the family 
where they are and the CLS Toolkit will provide the foundation for that notion. This 
individualized approach to assessing needs will ensure success is defined based on the unique 
challenges presented by that specific youth and family. 

Individualized Service Plan 
The core of the family's success in the program lies in the development of the Individual Service 
Plan. There will be a team approach to how a family's needs are met and individualizing the 
family's goals will be at the forefront of the creation of an Individual Service Plan. The youth, 
parent and other identified supports' input will provide ownership and buy-in to increase the 
family ' s successful completion of the program. 

The Individual Service Plan will be the blueprint that guides the family through the STRIVE 
program. The goals and objectives of each plan will be individualized to address the family's 
needs. The rate of successful completion of the program increases when the youth, parents and 
family have been afforded the opportunity to provide input in their plan. 

Upon completion of the initial contact, initial face to face Intake, Admission, Assessment Form, 
and MDT staffing, the Family Support Partner will review all information to support in the 
development the family's Individual Service Plan and in a proactive attempt to limit overlapping 
objectives, goals and tasks that may cause additional stressors on the youth and family. The 
Family Support Partner will make recommendations for community resources to address the 
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family's needs which shall be included in the family's ISP (Individual Service Plan). The 
overarching focus will always remain on what the youth and family need to feel supported, 
empowered, and successful. 

In the development of all ISP ' s, progress notes will indicate how the youth, parent, and identified 
supports provided input in the creation of the plan and how their preferences were included prior 
to signing the ISP. The plan will address identified needs and will contain clear action steps that 
state the elements of who, what, and how often. Targeted completion dates will be clearly stated 
in the plan in a manageable and supportive manner. 

The Family Support Partner will document the responsibilities of the youth, parent, identified 
supports, the Youth and Family Advocate, and the Family Support Partner. The ISP will be a 
living document and will be reviewed and or modified on a continual basis throughout the 
duration of services and based on the family 's progress and/or needs. 

A copy of the Individual Service Plan will be provided to each case participant. Any changes to 
the ISP will be reviewed with the family by the Family Support Partner. Documentation of the 
updates will be included in case notes. The Family Support Partner will also communicate 
progress during staffing's and with involved community partners. 

Manage Referrals and Workload 
Youth and families receiving family support services from the STRIVE program will meet the 
following STRIVE admission criteria which includes, but is not limited to the following: 

■ Clients served by the STRIVE program who reside in Orange County. 
■ Any children in the Central Florida Cares Health System of Care who need services to 

help prevent removal/support permanency. 
■ Referral for assistance with stabilization and/or reunification with parent(s) or 

relative/non-relative caregiver(s), at least one adult member of the household must be 
willing to cooperate with program services. 

Upon receipt ofreferral, the STRIVE Director will ensure that the referred case meets criteria 
prior to assigning the case. Exclusionary criteria for the youth and/or family will include the 
following: 

■ No adult members of the household are willing to cooperate with program services. 
■ Are not residing in Orange County. 
■ Youth and/or caregiver with current acute psychosis. 
■ Youth and/or caregiver that present with severe psychiatric illness: 

o Actively suicidal 
o Actively homicidal 
o Actively psychotic 

By tracking referrals, the STRIVE program will ensure that referrals are retrieved, assigned, and 
closed in a timely manner. By keeping proper documentation, the STRIVE program will readily 
provide access to program-specific data. All referrals will be sent to the STRIVE program 
specific email address and made utilizing the STRIVE Referral Form or via telephone for a 
consultation, if needed. 
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Once received, the STRIVE Director will assign the referral to the Family Support Partner next 
in rotation and will place an electronic copy of the referral in electronic record. The STRIVE 
Director will add the referral to the STRIVE Referral Tracker located in the electronic record. 
The Family Support Partner and or identified staff member will contact the necessary parties to 
schedule the initial face-to-face visit within one (1) business day. The assigned Family Support 
Partner will update the tracker throughout the separate phases of engagement (i.e. , attempts to 
contact). 

Services will begin as soon as a referral has been accepted. If the client is unable to be reached or 
the client declines services, notification will be sent to the referring party, the STRIVE Director 
and the Family Support Partner will notate their efforts on the tracker. 

Through the assessment process, social, behavioral, emotional, and physical wellbeing will be 
evaluated. Should the family and/or youth benefit from behavioral therapeutic services, the 
Youth Behavioral Specialist will provide evidence based therapeutic individual/behavioral 
counseling services, by the recommended dosage. Youth Behavioral Specialist will complete an 
initial functional assessment within five (5) business days of case assignment and a Behavior 
Plan within five (5) business days of the completion of the assessment. Services are conducted 
in home settings, and can also be provided in the community, schools, child welfare facilities, 
probation and aftercare and mental health facilities. 

The Youth Behavioral Specialist will utilize a behavior tracker throughout services, as needed, 
and complete a post functional assessment within five (5) business days of case closure. 

Ongoing Documentation 
Contact notes are generic case entries that detail any contact that has taken place with a youth or 
family outside of a session. Contact notes can also capture communication with other parties 
involved with the youth. Documentation completed also provides the STRIVE Director the 
opportunity to ensure the STRIVE is adhering to the fidelity of the model. 
At minimum, a contact note will be entered when the following interactions occur: 

• Initial attempts to contact the youth and family to initiate treatment include telephone 
calls, voicemails, text messages, emails, and other forms of communication. 

• Contacts by the support staff team (including the Youth and Family Advocate and the 
Youth Behavioral Specialist). 

• Any communication exchanged regarding cancelled or rescheduled sessions. 
• Communication with other parties involved with the youth and family (I.E., case 

managers, GAL's, substance abuse providers, JPO's, court officials, etc.) 
• If supporting documentation is provided after initiation of services (I.E., school records, 

progress reports from other service providers, delinquency related documentation, etc.). 

The Family Support Partner will ensure that a contact note is clear, concise, and accurate. 
Contact notes will be completed within two (2) business days following an interaction. 

The STRIVE team will be responsible for case assignments as secondary to every child on cases 
served. 
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The Case Closure Summary will include progress made, referrals made, recommendations for 
continued services, and current non-paid support systems, to ensure on-going support for the 
family. 

The Family Support Partner and Youth Behavioral Specialist will enter all the required 
information as outlined in the STRIVE Progress Note. Family Support Partners and the Youth 
Behavioral Specialist will ensure that session notes are clear, concise, accurate and reflect skill 
specific content. 

Weekly progress reports will provide a summary of the referral source regarding a youth's or 
family's progress through treatment. Weekly progress reports will support and enhance ongoing 
communication between community partners the Youth Behavioral Specialist and the Family 
Support Partner. 

The Family Support Partner and the Youth Behavioral Specialist will complete a weekly 
progress note on the STRIVE Weekly Progress Note Form for each family they are assigned to. 
Once the notes are typed, they should then be emailed to the STRIVE Director. The STRIVE 
Director will print, sign, and provide all weekly progress notes to the assigned Family Support 
Coordinator to file in the client record. 

Supervisory Reviews 
An essential part of support service supervision is the supervisory review process. It is an 
opportunity to review the progress on the Individual Service Plan, identify any barriers, and to 
make recommendations. 

The supervisory review will begin at the case assignment with a thorough review of the referral 
and case documentation. The initial note will include specific instructions as well as individual 
needs of the youth and/or family identified through the referral process. Supervisory reviews will 
be conducted independently of any other staffing's and will be documented. The content of 
supervisory reviews must be tailored to the individualized circumstances of each case and 
address all safety concerns. 

Once the case is assigned, the following steps will be followed. 
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The STRIVE Director will complete a review at the time of the weekly Case Staffing 
Meeting. 
Upon completion of the Individual Service Plan, the STRIVE Director will complete a 
30-day file review. It will include a review of the file documents, as well as ensuring the 
ISP was signed by all parties. 
Once the 30-day file review is completed, subsequent Case Staffing Meetings will be 
held every 7 days. 
The Case Staffing Meetings will include (at a minimum) the Family Support Partner, 
Youth Behavioral Specialist and the STRIVE Director. The Youth and Family Advocate 
may participate as well, as the need arises. 
The meeting will be documented. Within the Case Staffing Meetings, the STRIVE 
Director will review and verify that the Family Support Partner and Youth Behavioral 
Specialist: 



o Contacted the youth, parent, and caregiver per placement requirements. 
o The goals within the ISP were reviewed and documented based on progress. 
o Reviewed all pertinent case information to include contacts, referrals, needs, barriers, 

staffing's, and court hearings. 

The STRIVE Director and/or Family Support Partner will provide specific guidance and/or 
feedback as to the progress of the case after reviewing each goal on the ISP. During the weekly 
Case Staffing Meeting, the STRIVE Director's and Family Support Partner's guidance and input 
will be documented by the Director. The Director will ensure that the following is addressed and 
documented: 

■ Directives and follow-up deadlines provided to the Family Support Partner and Youth 
Behavioral Specialist (as needed). 

■ Determining the need for closure, extension of services and/or modifications to the 
family's ISP. 

■ Ensuring goals and evidence-based programming are addressed. 
■ In the event a follow up review is needed sooner than 7 days due to non-compliance or a 

concern with the youth and/or family, it will be scheduled at this time. 

In the event a review is needed outside of the scheduled service team, it will also be documented 
thoroughly. 

Community Resources and Linkages with Providers 
BAYS understands that it is imperative that strong collaborative relationships are in place to 
serve families. We already have access to and relationships with most of the community partners 
who are needed to ensure successful outcomes immediately and throughout the length of the 
program. We currently meet with partners individually but also attend meetings where circuit 
level problem solving occurs. BAYS has over 115 Collaborative Agreements signed with 
community partners across our current service delivery areas. Agreements are reviewed and 
renewed annually and represent providers of mentoring, mental health services, substance 
abuse services, gender specific programming, fmancial resources, counseling, family 
strengthening services, faith-based support, educational/vocational programs, health 
services, and parenting resources. 

Over the past thirteen years of providing services in Circuit 9, we have forged meaningful 
relationships with community stakeholders. Our long-standing partnership with Aspire and 
Camelot Community Care allows us to refer all youth in Orange County. The Orange County 
Family Counseling Program also provides telehealth services to families with transportation 
barriers. This is critical and mirrors our philosophy of meeting families where they are to 
eliminate barriers. Our partnerships with One Hope United and the Office of Public Defenders 
have been detrimental to ensure we are able to provide supports to their youth who are in 
diversion or probation programs. Our partnership with The Department of Children and Families 
ensures we are working in line for families to prevent removal. This includes DCF incorporating 
our organization in Local Review Team meetings where we partner organizations to staff high 
risk DCF cases and produce solutions to meet their needs. Our strong relationship with Embrace 
Families Breakthrough Program has been a successful collaboration as we both actively work 
with the families and together to not only ensure the families are receiving effective services and 
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to connect them with resources to manage environmental factors. Our partnerships with 
Deveraux and Aspire allow us to refer for community based mental health and substance abuse 
needs has increased our ability to bridge more youth to needed services. We have also utilized 
Central Florida Behavioral Hospital, for substance abuse needs. Chrysalis Health has also been a 
great partner to refer families to for community-based services including therapy, case 
management, and psychiatric medication management. We actively utilize the following partners 
for individual therapy services for parents and adolescence, University of Central Florida's 
Community Counseling Center, Adapt Behavioral Services, Hispanic Family Counseling, Victim 
Service Center, The Meaningful Life Center, and Positive Behavioral Solutions. While all of 
these programs provide individual services, some provide more specialized treatment to meet the 
families need, align with their culture, or match to the situation they are currently experiencing 
Partnering with the same agencies across multiple circuits increased our visibility as a new 
community resource as well as allowing the families we serve to be introduced, referred to, and 
benefit from the services offered. 

BAYS has been providing services to the Department of Juvenile Justice for over forty years. We 
can bring a long and rich history of collaboration in juvenile justice services, with an aim at 
reducing system stresses for dually served youth. It is also critical to engage law enforcement in 
collaborative efforts. 

The Program Director will be responsible for maintaining a resource guide with updated 
collaborative agreements and referral information. The Youth and Family Advocate will provide 
additional support to the team to connect families to local resources, such as food, housing, or 
faith-based supports. 

The BAYS leadership team is also very committed to engaging in community capacity building 
and problem solving. For example, our Director of Community Relations Elvin Martinez, Jr. has 
served on the Executive Committee of the Florida Juvenile Justice Association (www.fjja.org) 
since 2018 and is the current Board President. He is also Chair of the Circuit 13 Juvenile Justice 
Advisory Board and several of its committees. His 17 years of experience working for the 
Office of the State Attorney in the 13th Circuit and in various other leadership roles adds a level 
of insight that is extremely valuable. Elvin's relationships throughout the state with various state 
attorney's offices, public defenders, and other stakeholders brings a high level of community 
building to this project that BAYS places a high priority on. 

Chief Operating Officer Jennifer Haynes currently Chairs the Circuit 10 Juvenile Justice 
Advisory Board. Her expertise in criminal justice issues and reforms dating back to the early 
2000's also provides a unique perspective that is demonstrated through her depth of experience 
and level of advocacy for broad reforms in the area of juvenile and criminal justice including 
playing a significant role in DJJ's implementation of the Roadmap to System Excellence as the 
Circuit 10 Chief Juvenile Probation Officer during its implementation. 

Our overall experience and spirit of thinking outside of the proverbial box, demonstrated through 
our vast level of executive level juvenile justice reform experience, compliments the current 
spirit of collaboration and reform currently taking place within the child welfare system in 
Volusia County and its surrounding service areas. 
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Data Collection, Reporting and Data Integrity 

Documentation 
A core value in quality service delivery is timely, accurate, and comprehensive data collection. 
BAYS has a performance measurement and management plan across all programming, as well as 
a quality control program imbedded throughout the agency and led by the Senior Director of 
Quality & Contracts and the Director of Training and Development. 

This process begins with comprehensive training on data collection, and documentation. The 
Program Director will work alongside the Family Support Coordinator to capture the information 
needed to initiate services, to include reaching back out to the referral source when necessary. 
BAYS will utilize a referral tracking system that includes timeframes and performance measures. 
At the weekly team reviews, the Program Director will review documentation as well as the 
weekly progress report submitted by the Family Support Partner. As outlined above, the quality 
of case note entry is critical to care coordination. 

BAYS will use two types of structured supervision to provide feedback on performance, as well 
as to address employee well-being. All BAYS employees receive monthly supervision designed 
to be a supportive opportunity to discuss concerns as well as personal and professional growth 
and development. Included in this monthly supervision is the quality of work including 
documentation, communication, quality of service delivery, and barriers to service delivery. Just 
as we approach families from a strength-based model, we believe the skill, competence, and 
development of our staff is the cornerstone of success. It means immediate and swift intervention 
when staff are struggling with the work, from a training support perspective and identifies when 
increased supervision and monitoring are needed. We use a team approach often pulling together 
senior leadership and training/quality improvement resources together to ensure the quality of 
our work is not compromised. 

In addition to our internal supervision model outlined above; members of the team concerned in 
this proposal will also participate in a reflective supervision model allowing for an even greater 
opportunity to address secondary trauma that often impacts the employees in our industry and in 
tum affect the overall quality-of-service delivery. Reflective supervision is not therapy. 
However, it does focus heavily on the relationship between the supervisor and the supervisee and 
is categorized by active listening and thoughtful questioning (Parlakian, 2001). Reflective 
supervision places a significant emphasis on the supervisor's ability to listen and wait for the 
supervisee to discover solutions, concepts, and perceptions on his or her own without 
interruption. This style of supervision provides a safe, empathetic, and nonjudgmental 
environment to explore the complexities of the work. 

Performance Measures 

Performance Measurement 
BAYS will utilize a tracking mechanism using Microsoft Excel to not only track referrals and 
progress on timelines, but to monitor required performance outcomes. 
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Each referral will be entered into the tracker, and it will calculate when items are due 
(orientation, service plan, discharge plan). 

The tracker will also contain a record of closed cases, and at 90-days post closure. 

The tracker will be updated in live time and also during weekly staffings. Data points that will be 
monitored and tracked include number of children and families served, demographics, placement 
type, service days, extensions, referral source, reunification, maltreatment, etc. 

When applicable, staff will also incorporate pre and post assessment testing to ensure monitoring 
of client progress, stability, and growth. Pre and post assessments will also aid in monitoring 
program fidelity. 

Programming will utilize a youth and parent survey to evaluate program satisfaction and 
improvement in overall well-being. Surveys will be geared to ensure monitoring of feedback, 
success, and satisfaction to continuously improve the quality of care provided to youth and 
families. The survey feedback provides valuable information on client service experiences and 
will direct the program on best ways to move forward in improving service delivery 

The survey will include thirteen (20) questions that allow the participant to evaluate the program, 
counselor, and direct feedback to continuously improve programming and quality of service. The 
survey incorporates seven (7) domains to further interpret and evaluate data. Domains include: 

• General Satisfaction 
• Access 
• Quality and Appropriateness 
• Participation in Treatment Planning 
• Outcomes 
• Functioning 
• Cultural Sensitivity 

Surveys are provided to youth and caregivers at the completion of service provision. All surveys 
are voluntary, and the information is collected anonymously. 

Additionally, on a monthly basis the team will submit performance measurement data for the 
BAYS scorecard. Every program at BAYS has a monthly scorecard that includes measures such 
as: 

• Utilization 
• Operations 
• Performance Outcomes 
• Desk Review Score 
• Training Compliance 
• Incident Reports 
• Program Satisfaction 

Throughout the life of the case, data, documentation, progress, barriers, and coordination of care 
is carefully monitored by the Program Director and Director of Prevention and Family Services. 

42 



Just as the team is supported through our supervision process, senior leadership provides the 
same level of support to all leaders throughout the organization which creates a culture of 
transparency and accountability. 

BAYS also utilizes several systems to ensure adequate internal administrative review and 
monitoring of contract and program performance. BAYS views the internal quality improvement 
process as an extremely important aspect of service delivery. All levels ofleadership and direct 
service staff are involved in reviewing service delivery to identify and correct weaknesses and to 
share exceptional practices. 

On May 31 , 2019, BAYS JDAP programs earned a three-year accreditation by the Commission 
on Accreditation of Rehabilitation Facilities (CARF). On May 31, 2022, our JDAP Program 
received a 3-year re-accreditation and our STRIVE, FFT, and HOPE programs received a 3-year 
accreditation. These CARF accreditations signal a service provider's commitment to continually 
improving services, encouraging feedback, and serving the community. CARF accreditation 
officially recognizes health and human service providers as having met universally accepted 
standards for quality of service. 

Lastly, BAYS Quality Management Team, headed by our Senior Director of Quality and 
Contracts and the Training and Development Manager, develops, and delivers quality 
improvement systems and programs designed to improve individual and organizational 
performance. The team is responsible for conducting internal quality improvement reviews to 
ensure performance and outcomes are in alignment with BAYS mission, vision, and values. The 
team serves as subject matter experts and assists in the design and development of select training 
programs and workshops. It is critical to maintain effective oversight to identify problems and 
resolutions in a timely manner. 
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SECTION 5: PRICING 

Please see Attachment "A' Proposer's Rate Sheet 
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RFP 1596; FAMILY STABILIZATION SERVICES 
ATTACHMENT "A" 

ANNUAL RATE 

Each Respondent shall submit their proposed annual rate for providing all labor, materials, equipment, expertise, and 
support necessary to complete all tasks identified in B. Scope of Services of this RFP document. 

Annual Rate $ 535,000.00 
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SECTION 6: LOCAL PREFERENCE 

Please see Attachment "E'~ Local Preference 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "E" 
LOCAL PREFERENCE 

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submit ting for 
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section 
16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local Business, 
for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local Preference as 
specified on Attachment G. 

Any Respondent submitting for consideration of Local Preference either through their own qualifications, or through 
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all 
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business. 

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate: 

• A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with 
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has 
operated or performed business on a day-to-day basis that is substantially similar to those specified in the 
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shall 
be accepted. 

• Local address above must be registered as the Respondent's principal place of business with the Divisions of 
Corporations Florida Department of State for at least one (1) cale,ndar year prior to the issuance of this RFQ. 

• Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St. 
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ, 

• Must qualify as a local business as shown above AND self-perform a minimum of fifty percent (50%) of all work 
under the awarded Contract, cir must have a minimum of fifty percent (50%) of all work performed by qualified 
local businesses as sub-contractors. 

Respondent~ a Local Business as defined in Section 16.3.1, SJC Purchasing Policy 

If Respondent selects this option, by signing below, Respondent certifies that the firm qualifies as a local business 
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub
contractors meet the requirements for local preference AND that a minimum of fifty percent (50%) of all work shall 
be performed by local businesses as proposed, 

Respondent is not a Local Business as defined in Section 16.3.1, SJC Purchasing Policy ____ ✓..;..._ ___ _ 
If Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required . 

~d~dabove. 

Signature - Authorized Representative 

Robert Patterson, CEO 
Printed Name & Title 

Date of Signature 

Date of Signature 
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SECTION 7: ADMINISTRATIVE INFORMATION 

The "County Attachments" listed below are include in the pages that follow: 
Attachment "A" Affidavit of Solvency 
Attachment "B" Proposal Affidavit 
Attachment "C" Conflict oflnterest Disclosure Form 
Attachment "D" Drug-Free Workplace Form 
Attachment "F" E-Verify Affidavit 
Attachment "G" Claims and Litigation History 
Addendum 1 Acknowledged Addenda 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "A" 
AFFIDAVIT OF SOLVENCY 

PERTAINING TO THE SOLVENCY OF Bay Area Youth Services, Inc. d/b/a BAYS (Respondent) being of lawful age and 
being duly sworn 1, Robert Patterson (Affiant) as President and CEO (Title) 

(ex: CEO, officer, president, duly authorized representative, etc.) hereby certify under penalty of perjury that: 

1. I have reviewed and am familiar with the financial status of above stated entity. 

2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated 
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated 
liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due. 

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to t imely 
pay such debts and/or liabilities as they become due. 

4. I fully understand failure to make truthful disclosure of any fact or item of information contained herein may 
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other 
action authorized by law. 

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the 
above stated entity, and not individually, as of this day of --:5 b-,lu,a"-1 ~ e. , 20~. 

STATE OF 

COUNTY OF 

Florida 

Hillsborough 

CZ>:~ 
Signature of Affiant 

/ IB~ 
Sworn to (or affirmed) and subscribed before me by means of l:9'physical presence or □ online notarization, this __ _ 
day of ~anua .,.j , 20~ by Affiant, who is personally known to me or has produced ________ _ _ 

as identification. f..}).J, amJ)JM,/'v 
Notary Public 
My Commission Expires: J~ I 1dQ)Y 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "B" 
PROPOSAL AFFIDAVIT 

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS 
ST. AUGUSTINE, FLORIDA 

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement. The sworn 
statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation 
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths. 

Before me, the undersigned authority, Robert Patterson (Affiant) who, being duly sworn, 
deposes and says he/she is President and CEO {Title) of Bay Area Youth Services, Inc. d/b/a BAYS 

___ (Respondent) submitting the attached proposal for the services covered by the RFP documents for RFP 23-39, 
MITIGATIQH CONStJLlltJG srni..11ces. ~ff> \S"l\O; ~orn\\'t &\-q'.i\ WZ~ So<v-,(.fS. 

The Affiant further states that no more than one proposal for the above referenced project will be submitted from the 
individual, his/her firm or corporation under the same or different name and that such Respondent has no financial 
interest in the firm of another Respondent for the same work, that neither he, his firm, association nor corporation has 
either directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in 
restraint of free competitive bidding in connection with this firm's proposal on the above described project. Furthermore, 
neither the firm nor any of its officers are debarred from participating in public contract lettings in any other state. 

STATE OF 

COUNTY OF 

Florida 

Hillsborough 

Bay Area Youth Services, Inc. d/b/a BAYS 

(Respondent Firm) 

By~~~-
(Afftant Signature) 

G"?-oq.~--rQ~rw,-.l }c..Eso 
{Printed Name & Title) 

Date of Signature 

Sworn to (or affirmed) and subscribed before me by means of ~sical presence or □ online notarization, this _I_()_~_ 
day of ~q,l{\,VQ(...Jl.:l , 20~ by Affiant, who is personally known to me or has produced ___ ___ _ 

___ as identificat~. :.J.Jj~ Q l ~ 
Notary Public 
My Commission Expires : Jv(~ f1Jt17-{ 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "C" 
CONFLICT OF INTEREST DISCLOSURE FORM 

Project (RFP) Number/Description: RFP 1596; FAMILY STABILIZATION SERVICES 

The term "conflict of interest" refers to situations in which financial or other considerations may adversely affect, or have 
the appearance of adversely affecting a Contractor's professional judgment in completing work for the benefit of St. Johns 
County ("County") . The bias such conflicts could conceivably impart may inappropriately affect the goals, processes, 
methods of analysis or outcomes desired by the County. 

Contractors are expected to safeguard their ability to make objective, fair, and impartial decisions when performing work 
for the benefit of the County. Contractors, therefore must there avoid situations in which financial or other considerations 
may adversely affect, or have the appearance of adversely affecting the Contractor's professional judgement when 
completing work for the benefit of the County. 

The mere appearance of a conflict may be as serious and potentially damaging as an actual distortion of goals, processes, 
and methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust in ways 
that may not be adequately restored even when the mitigating facts of a situation are brought to light. Apparent conflicts, 
therefore, should be disclosed and evaluated with the same vigor as actual conflicts. 

It is expressly understood that failure to disclose conflicts of interest as described herein may result in immediate 
disqualification from evaluation or immediate termination from work for the County. 

Please check the appropriate statement: 

■ 

I hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any other 
clients, contracts, or property interests for completing work on the above referenced project. 

The undersigned Respondent, by attachment to this form, submits information which may be a potential conflict 
of interest due to other clients, contracts or property interests for completing work on the above referenced 
project. 

full Legal Name of Respondent: Bay Area Youth Services, Inc. 

Authorized Representative~ ~-.;;;;;;;;;;;:--

Signature 

Robert Patterson/CEO 
Print Name/Title 

Signature Print Name/Title 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "D" 
DRUG-FREE WORKPLACE FORM 

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that 

_B_a...;;.y_A_re_a_Y_o_ut_h_S_e_rv_ ic_e_s_, _ln_c_. _________ does: 

Name of Firm 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use 
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees 
for violations of such prohibition. 

2. Inform employees about the danger of drug abuse in the workplace, the business' policy of maintaining a drug-free 
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may 
be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the contractual services that are described in St. Johns County's Request 
for Proposal a copy of the statement specified in paragraph 1. 

4. In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual 
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer 
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of 
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than 
five (5) days after such conviction or plea . 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if 
such is available in the employee's community by, any employee who is so convicted. 

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to 
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5. 

As the person authorized to sign this statement, I certify that this firm complies fully with the above requirements. 

C)L~--
Signature 

Date 
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RFP 1596; FAMILY STABILIZATION SERVICES 

STATE OF Florida ------- - --COUNTY OF Hillsborough ----------

ATTACHMENT "F" 
E-VERIFY AFFIDAVIT 

1, Robert Patterson (Affiant), being duly authorized by and on behalf of Bay Area Youth Services, Inc. d/b/a BAYS 

(Respondent) hereby swears or affirms as follows: 

1. Respondent understands that E-Verify, authorized by Illegal Immigration Reform and Immigrant Responsibility Act of 
1996 (IIRIRA), is a web-based system provided by the United States Department of Homeland Security, through which 
employers electronically confirm the employment eligibility of their employees. 

2. If awarded, for the duration of Contract No. RFP NO: 1596 (hereinafter "Agreement"), in accordance with section 
448.095, F.S., Respondent shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the 
employment eligibility of all new employees hired by the Respondent and shall expressly require any subcontractors 
performing work or providing services pursuant to the awarded Agreement to likewise utilize the U.S. Department of 
Homeland Security's E-Verify system to verify the employment eligibility of all new employees hired by the 
subcontractor. 

3. Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all subcontracts 
the obligation to comply with section 448.095, F.S. 

4. Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S. or 
its failure to ensure that all employees and subcontractors performing work under the awarded Agreement are legally 
authorized to work in the United States and the State of Florida constitute a breach of t he awarded Agreement for 
which St. Johns County may immediately terminate the awarded Agreement without notice and without penalty. The 
Respondent further understands and agrees that in the event of such termination, Respondent shall be liable to the 
St. Johns County for any costs incurred by the St. Johns County resulting from Contractor's breach. 

DATED this __ --'-( Cl-=-cµ... ___ day of =:5:&NYM-"f , 20..2:!:f._. 

~M- -54=::::,, 

Signature of Affiant 

Printed Name of Affiant 

Printed Title of Affiant 

Bay Area Youth Services, Inc. d/b/a BAYS 

Full Legal Name of Respondent 

Sworn to ( or •~I and subscribe~ b,efore me by means of ~ysical presence or D on line notari,ation, this ) eJ1r' 
day of r,AIJ\tJu!+ , 20E!:1, by Affiant, who is personally known to me or has produced ______ _ 

as identification~ ~ {)~ 

,.-i~,:~\ l.lA~l~~l.OOIERN Notary Public 'I)_ tlJ 
~/~~ :•i COflll.!l'SSIOll I HH~6524 My Commission Expires: ().;11 l,,) !l T 
~~-~i,"f ~ July 1, 2024 
•·~··· · o"•' ,< __ ,_, ·•·,l!!.r.i,•'j lKlllCIIU Thnl Troy Fain lnlllllllQI. ~-3&s-701t 29 



RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "G" 
CLAIMS AND LITIGATION HISTORY 

(Complete and Submit) 

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or 
subcontractor) or been sued by or had a formal claim filed by an owner, subcontractor or supplier resulting from 
a construction dispute? Yes ___ No X If yes, please attach additional sheet(s) to include: 

Description of every action Captions of the Litigation or Arbitration 

Amount at issue: __________ Name (s) of the attorneys representing all parties: 

Amount actually recovered, if any: _______________ _ 

Name(s) of the project owner(s)/manager(s) to include address and phone number: 

2. List all pending litigation and or arbitration. 
NIA 

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc. 
2022-Wage and Hour lawsuit claim resloved 

2020-EEOC complaint resolved 

4. Within the past 7 years, please list all Liens, including Federal, State and Local, which have been filed against your 
Company. List in detail the type of Lien, date, amount and current status of each Lien. 
NIA 

5. Have you ever abandoned a project or contract, been terminated or had a performance/surety bond called to 
complete a job? 

Yes ___ No _X ____ lfyes, please explain in detail: 
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6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorily with 
final judgment in favor of your company within 90 days of the date the judgment became final? Yes __ No~ 
If no, please explain why? 

7. List the status of all pending claims currently filed against your company: 
N/A 

Liquidated Damages 

1. Has a project owner ever issued liquidated damages or made a claim against any Performance and Payment 
Bonds? Yes ___ No X If yes, please explain in detail: 

(Use additional or supplemental pages as needed) 
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ADDENDUM#l 

January 18, 2024 

To: Prospective Respondents 
From: St. Johns County Purchasing Division 
Subject: RFP NO. 1596; Family Stabilization Services 

This Addendum #1 is issued to further Respondents' information and is hereby incorporated into the RFP 
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental 
information provided in all issued addenda with the submitted Proposal. Respondents must submit a copy 
of each signed addendum with their submitted Proposal as provided in the RFP Documents. 

Questions/ Answers: 

1. Is there an anticipated number of families to be served each year? Or alternatively, data on how 
many youths are dually involved, and/or are removed each year due to allegations of abuse, 
neglect, or abandonment? 
Answer: It is anticipated that less than 30 families will be served per year. 

2. Page 8 of RFP 1596, number 4 (h) states each family will have a Family Stabilization Specialist. Is 
that separate from the staffing pattern proposed or in addition to the Family Support Partners? 
Answer: The Family Stabilization Specialist position is interchangeable with (not in addition to) the 
position of Family Support Partner. 

SUBMITTAL DEADLINE FOR PROPOSALS: Thursday January 25, 2024 by or before 4:00 PM 

Acknowledgment: 

C2}/\-<-
Signature 

Robert Patterson/CEO 

Printed Name/Title 

Bay Area Youth Services, Inc. 

Respondent Company Name 

END OF ADDENDUM NO. 1 

Purchasing Department I 500 San Sebastian View, St. Augustine, FL 32084 I 904.209.0150 I sjcfl.us 



2024 FLORIDA NOT FOR PROFIT CORPORATION ANNUAL REPORT 

DOCUMENT# 762820 

FILED 
Jan 18, 2024 

Secretary of State 
2971836825CC 

Entity Name: BAY AREA YOUTH SERVICES, INC. 

Current Principal Place of Business: 
3104 CHERRY PALM DRIVE 
SUITE220 
TAMPA FL 33619 

Current Mailing Address: 

POST OFFICE BOX 1538 
MANGO, FL 33550 US 

FEI Number: 59-2184150 

Name and Address of Current Registered Agent: 

PATTERSON. ROBERT 
3104 CHERRY PALM DRIVE 
SUITE220 
TAMPA FL 33619 US 

Certificate of Status Desired: No 

Th e above named entity submits this statement for the purpose of changing its registered office or registared agent, or both, in the State of Florida. 

SIGNATURE: 

Electronic Signature of Registered Agent Date 

Officer/Director Detail : 
Title DIRECTOR Title DIRECTOR 

Name KLUG, CHARLES E Name PARKER, JR. , WILLIE 

Address 6500 BAYSHORE BLVD Address 2613 CRESTFIELD DRIVE 

City-State-Zip: TAMPA FL 33611 City-State-Zip: VALRICO FL 33596 

Title CHAIR-ELECT Title CHAIR 

Name WATSON, CHRISTOPHER Name CURRY, HEATHER 

Address 714 FOXGLOVE PLACE Address 6006 NORTH HIGHLAND AVE 

City-State-Zip: BRANDON FL 33510 City-State-Zip: TAMPA FL 33604 

Title DIRECTOR Title p 

Name JAFFE, CHARLEEN Name PATTERSON. ROBERT 

Address 4915 CASPER WHITNEY PLACE Address 3401 CHERRY PALM DRIVE 

City-State-Zip: TAMPA FL 33616 City-State-Zip: TAMPA FL 33619 

Title DIRECTOR Title DIRECTOR 

Name WILLIAMS, ANGEL Name MENDEZ, SIGLINDE 

Address 1802 NORTH HOWARD AVENUE Address 1401 SIMPSON ROAD 

City-State-Zip: TAMPA FL 33607 City-State-Zip: KISSIMMEE FL 34744 

Continues on page 2 

I hereby certify that the information Indicated on this report or supplemental report is true and accurate and that my electronic signature shall havs the same legal effect as if made under 
oath; that I am sn officer or director of the corporation or the rsceiver or trustee empowersd to 9xecute this report as required by Chapter 617, Florida Statutes; and that my name appears 

above, or on an attachment with all other like empowered. 

SIGNATURE: ROBERT PATTERSON PRESIDENT/CEO 01/18/2024 

Electronic Signature of Signing Officer/Director Detai l Date 



Officer/Director Detail Continued : 

Title DIRECTOR Title TREASURER 

Name JOHNSON, MICAH Name TALKINGTON, JOSH 

Address 10555 CORAL KEY AVENUE Address 18315 US HIGHWAY 41 

City-State-Zip: TAMPA FL 33647 City-State-Zip: LUTZ FL 33549 

Title DIRECTOR Title DIRECTOR 

Name LECOUNTE-GRAYSON, JULIA Name GALLAGHER.ASHELY 

Address 3401 CHERRY PALM DRIVE Address 3401 CHERRY PALM DRIVE 

City-State-Zip: TAMPA FL 33619 City-State-Zip: TAMPA FL 33619 



- ~ VPofBehavioralHealth 

Christine Pringle 
..., 
I 

-.,.I 

1:~;NMil■ 
Sarah Barsalou l 

Owanna Stout 

Paul Hatcher 

BAYS Corporate Organizational Chart 

Kimah Burell 



BAYS Program Organizational Chart 

Director of Prevention & 
Family Se-rvice! 

Kimah Burell 



Robert Patterson, MAEd 
Chief Executive Officer 

Education 

Bachelor of Science from Limestone College in Education 

Master's Degree in High & Post-Secondary Education from Argosy University 

Experience 

2019-

Present 

2012-

2019 

Chief Executive Officer, BAYS, Tampa, Fl 

Responsible for the leadership of a statewide, community-based organization 
serving youth and families involved in the Florida Juvenile Justice System. Duties 
include : oversight of a $8 million budget with 20 program offices; representation 
of the agency throughout the state; strategic planning. 

Chief Operating Officer, BAYS Florida, Tampa, FL 

Responsible for oversight of all circuit offices including back up to the Regional 
Managers. Serve as back up to the Chief Executive Officer as needed 

Development and maintenance of programmatic performance dashboards with 
monthly distribution to managers and leadership teams . 

Support and accompany managers and Circuit Supervisor on meetings with their 
respective Chief Probation Officer and State Attorney at least bi -annually to 
discuss referrals, program trends, successes, challenges, etc. 

Oversee the Community Development and Fundraising efforts of each Circuit and 
Agency Events. 

Provide leadership for agency's strategic planning process and identify priorities 
in support of agency's mission and determine long-term strategies in 
collaboration with the Senior Leadership Team and the Board of Directors. 

2008- Senior Operations Director/Operations Director for Eckerd Youth Alternatives 
2012 Inc, Clearwater, Florida 

Responsible for Florida operations, finance, contract management and services 
delivered to the youth in care. 

Recruit, hire and provide training assistance to the programs with planning and 
setting goals for the state of Florida programs . 

Evaluate personnel performance and approve salary adjustments, incentives and 
merit increases for program in Florida . 

Promoted employee morale and recognitions. 

Develop and approve changes to policy and procedures for the Florida programs 
as well as programs outside of the state of Florida. 

Negotiate contracts and develop and maintain partnerships with key state 
agency personnel 



Robert Patterson, MAEd 
Chief Executive Officer 

Training 

CPR/First Aid Certified. PREA ( Prison Rape Elimination Act) , Professional Interactions with the Public, 

Information Security Awareness, Civil Rights, Field Worker Safety and Trauma Informed Care 

Previous Experience related to offender supervision or probation management in Florida 

For the past 26 years I have directly provided oversight and assisted from a supervisory role that relates 
to offender supervision to clients within the state of Florida. Programs range from res idential, day 

treatments, transition services for youth to their home communities, Brief Strategic Family Therapy, 

Family Functional Therapy, Multi-Systemic Therapy, Diversion and Prevention. 

References 

Greg Starling 

Department of Juvenile Justice 

1-561-722-1917 

Greg.sta rling@djj.state .fl.us 

Allison Duran 

Department of Juvenile Justice 
1-239-633-4666 

All ison.duran@djj.state.fl.us 

Judy Roysden 
Department of Juvenile Justice 
1-813-740-7895 

Judy.roysden@dii.state.fl.us 

Role and Responsibility for this Project 

Providing oversight of the operations of the project and assist in recruiting, hiring, training, providing 

employees the policy and procedures of BAYS Florida. Ensure quality services will be provided to each 
cl ient at the highest level. Also assist in providing performance evaluations for all employees associated 
with this project. 



Madison O'Hern 
Director of Administration 

Education 

Bachelor of Science in Behavioral Healthcare from the University of South Florida. 

Master of Business Administration from Florida Gulf Coast- (Currently in process) 

Experience 

2016 - Director of Administration, BAYS, Tampa, FL 

present Provide high-level administrative support to members of Leadership and CEO 

Develop and disseminate communication from President and CEO' s Office 

Maintain and update BAYS Strategic Plan 

Prepare material and attend meetings with or on behalf of the President and CEO 
which include business plans, strategic plan, board books, etc. 

Coordinate and plan Annual Meeting including all travel, lodging, meals, agenda, 
and meeting materials 

Prepare information and supporting data for meetings, work projects, and 
reports. 

Correlate material submitted by others to executives and organize material to be 
presented in draft form 

Provides oversight and support of Corporate Receptionist 

2015 - Assistant, Winifred Stowe E.A., St. Petersburg, FL 

2016 Provide administrative support to team members 

2015-
2016 

2012-

2016 

Maintain and update client files through the online database . Once paper files 
are uploaded to the database the files are shredded 

Prepare and mail invoices, newsletter, and tax information 

Lead Lifeguard, YMCA, Tampa, FL 

Supervise and drill team members when on duty 

Train new hires as lifeguards and swim instructors 

Communicate with parents about swim lessons and pool rules 

Prepare material for the start of each swim lesson for all instructors 

Schedule make-up classes w ith parents and youth 

Lifeguard and Swim Instructor, YMCA, Tampa, FL 

Scan and enforce pool rules when on duty 

Communicate with families and individuals upon entering of pool rules and swim 
tests 

Swim test children under the age of 18 

Maintain certifications (Lifeguard, Swim Instructing, CPR, First Aid, AED) 

Teach children (3 months of age all the way to adults) on how to be safe and 
comfortable in the water as well as well as defining swimming strokes 

Take class attendance 



Madison O'Hern 
Director of Administration 

Training 

PREA (Prison Rape Elimination ACT), Professional Interactions with the Public, Information Security 

Awareness, Civil Rights, Ethics, Sexual Harassment, Trauma-Informed Care, Child Abuse: Recognition, 

Reporting & Prevention, Civil Rights, Notary 



Jennifer Haynes 
Chief Operating Officer 

Education 

University of Florida (1999) - Bachelor of Arts - English/Advanced Writing 

University of Central Florida (2000) - Master of Science- Criminal Justice 

Experience 

2019-
Present 

2016-
2019 

2015-
2016 

2011-
2015 

Chief Operating Officer, BAYS, Tampa, FL 

Responsible for oversight of all circuit offices including back up to the Regional Directors, 
Program Directors, and Behavioral Health programming. 

Serve as back up to the Chief Executive Officer as needed. 

Development and maintenance of programmatic performance dashboards with monthly 
distribution to managers and leadership teams. 

Provide leadership for agency's strategic planning process and identify priorities in 
support of agency's mission and determine long-term strategies in collaboration with the 
Senior Leadership Team and the Board of Directors. 

Regional Director of Diversion Services (Central & Southern), BAYS Florida, 

Tampa, FL 

Oversee JDAP operations in the central and south region of Florida. 

Collaborate with stakeholders including State Attorney, Judiciary, Department of Juvenile 
Justice and Law Enforcement to ensure program utilization and diversion opportunities for 
youth . 

Supervise program staff to include hiring, training, leadership development, and 
monitoring program quality and success rates. 

Participate in program development opportun ities to include proposal writing and 
contract negotiations. 

Consulting Clinician, BAYS Florida, Lakeland, FL 

Assist with case planning for youth placed in the JDAP program to recommend services 
based on their risk and needs. 

Assist case managers with service referrals and case plann ing with a focus on complex 
cases. 

Attend community meetings to develop and maintain relationships with stakeholders. 

Chief Probation Officer, Department of Juvenile Justice, Bartow, FL 

Managed a circuit of three counties to include seven juvenile probation units and 
administrative staff. 

Monitored a number of provider partners to include an assessment center, diversion 
services, day treatment program, and transition services. 

Interacted and collaborated with providers and stakeholders to ensure smooth service 
delivery to our youth, families, and community. 

Represented the agency at the local level on a number of boards and councils, as well as 
with the Judiciary and Law Enforcement. 



2004-
2011 

2000-
2004 

Training 

Oversaw the local implementation of the Georgetown Juvenile Justice Systems 
Improvement Project. 

Assistant Chief Probation Officer, Department of Juvenile Justice, Bartow, FL 

Responsible for daily operations of a tri-county probation office. Extensive experience 
with hiring, employee evaluations, discipline, training, and employee development. 

Monitored critical cases and facilitated multi-disciplinary staffing's on multi-agency youth . 
Served as an assistant to the Chief Probation Officer in representing the agency in the 
community. 

Served on a number of boards to include: Sexual Abuse Intervention Network, Teen 
Pregnancy Prevention Alliance, DMC Initiative, Workforce Development, School 
Committee, George Harris Runaway Shelter as well as number of others. 

Oversaw the local implantation of the George Crossover Youth Model project. 

Juvenile Probation Officer Supervisor, Senior JPO, JPO, Department of Juvenile Justice 

Supervised a unit of ten Juvenile Probation Officers that provided supervision to nearly 
300 youth . Prior to supervisory role, served as a Juvenile Probation Officer. 

Supervised youth on probation, attended court and interacted with community providers. 
Supervised a specialized caseload of sexual offenders, as well as youth with complex 
mental health needs. 

FDLE FTO Certification, Public Safety Leadership Development Certification, Quality Improvement Peer 
Reviewer, PACT, Motivational Interviewing, Trauma-Informed Care, Mental Health First Aid, DRAI. 



Danielle Dickerson 
Chief Financial Officer 

Education 

Bachelor of Science from Prairie View A&M University 

Master's Degree from University of St. Thomas 

Experience 

2021- Chief Financial Officer, BAYS, Tampa, FL 

Present Responsible for oversight of the Finance & Accounting Department, community
based organization serving youth and families involved in the Florida Juvenile 
Justice System. Duties include oversight of a $8 million budget with 20 program 
offices; Oversees all financial activities of the organization including accounting, 
budgeting, cashflow management, financial reporting, and audit compliance. 

2020- Finance Director, Broadmoor World Arena, Colorado Springs, CO 

2021 Manage $4M budget, revenue, expenditures, cash flow management and event 
settlements 

Completed and submitted 990 for prior year within 3 days of employment 

Directly supervise Human Resources, Administration, Parking and Finance 
Departments 

Use critical thinking to analyze and build solutions for problem areas during 
COVID-19 

Created a cross training development plan and training schedule for all staff to 
manage workloads to keep operations run smooth during COVID-19 

2006- Director of Finance & Operations, TESSA, Colorado Springs, CO 

2014 Oversight of all Financial and Accounting processes; managed budget, revenue, 
expenditures, and cash flow management weekly ensuring the company was in 
the black for the first time in seven years prior to my employment. 

Increased annual operating budget 70% in a three-year period . 

Increased staff 29% in three years; and increased staff retention rate from 40% to 
85% in a two-year period. 

Directly supervised Human Resources, Administration and Operations. 

Chair of Program Evaluations Task Force 

Developed policies, procedures, and internal controls, for accounting, human 
resources, information systems, operations, and administrative departments. 

Provided confidential victim advocate services with victims of domestic violence 
or sexual assault in the Colorado Department of Corrections 



Danielle Dickerson 
Chief Financial Officer 

Previous Experience related to financial management 

For the past 28 years I have directly provided oversight of f inance and administration of projects and 

organizations. Programs range from government, domestic violence and sexual assault, transition 

services for women and children to safe homes in the community communities. 

References 

Staci Woods 

TESSA 

1-310-963-8772 

stacii@msn.com 

Theresa Ford 

TESSA 

1-719-661-5142 

theresa.ford @tessa .cs.org 

Alexis Spann 

Internal Revenue Service 

1-661-718-7845 

alexisspann@hotmail.com 

Role and Responsibility for this Project 

Providing oversight of revenue and expenditures for the project. Ensure quality services will be provided 

to each client at the highest level within approved budget. Ensure BAYS remains in compliance with 

GAAP as well as all financial requirements of this project . 



Heidi Lacy, SHRM-CP 
Vice President of Support Services 

Education 

Bachelor of Science from Florida State University 

Experience 

2021- Vice President of Support Services, BAYS, Tampa, FL 
present 

Provides executive-level leadership and guidance to the organization's supportive services. 

Responsible for setting, enforcing, and evaluating legally compliant human resources 

policies, procedures, and best practices, and identifying and implementing long-range 
strategic talent management goals. 

Collaborates with executive leadership to define the organization's long-term mission and 
goals; identifies ways to support this mission through talent management. 

Identifies key performance indicators for the organization's human resource and talent 
management functions; assesses the organization's success and market competitiveness 
based on these metrics. 

Researches, develops, and implements competitive compensation, benefits, performance 
appraisal, and employee incentive programs. 

Provides guidance and leadership to the human resource and training departmentteams; 
assists with resolution of human resource, compensation, employee training and benefits 
questions, concerns, and issues. 

Supports continuous staff development by implementing learning and development 
programs to ensure learning and skill development occurs regularly across all levels of the 
organization. 

Ensures compliance with employment, benefits, insurance, safety, and other laws, 
regulations, and requirements. 

Maintains knowledge of laws, regulations, and best practices in employment law, human 
resources, and talent management. 

Drafts and implements the budget for the human resource and training departments. 

2018- Director of Human Resources, BAYS Florida, Tampa, FL 

2021 Annually reviews and makes recommendations to executive management for 
improvement of the organization's policies, procedures and practices on personnel 
matters. 

Maintains knowledge of industry trends and employment legislation and ensures 
organization's compliance. 

Maintains responsibility for organization compliance with federal, state and local 
legislation pertaining to all personnel matters. 



Heidi lacy, SHRM-CP 
Vice President of Support Services 

2018-
2017 

2015-

2017 

Recommends, evaluates and participates in staff development for the organization . 

Develops and maintains a human resource information system that meets the 
organization's personnel information needs. Determines long-term strategy of the 
agency in conjunction with Senior leadership Team. 

Member of Senior Leadership Team ensures agency needs and interests are represented. 
Ensure agency goals are advocated for. 

Provides leadership for agency's strategic planning process and identifies priorities in 
support of agency's mission. 

Director, Talent Management, Eckerd Connects, Clearwater, Florida 

Provided Talent Management leadership to the company; worked with Chief Talent 
Officer to define Talent Management goals and objectives and ensured the talent 
management processes allowed the organization to fully leverage the skills and talents of 
staff. Tracked and reported metrics, identified trends and established recruiting goals to 
meet business needs. 

Provided recommendations and supporting data to the ChiefTalent Officer regarding the 
success of the talent management strategies with respect to talent acquisition, staff 
stability, employee engagement and exit satisfaction. 

Led the employee relations function by partnering with program management and Talent 
Management staff to resolve employee relations issues by providing guidance in areas of 
coaching, mentoring, disciplinary actions, problem-solving, corrective action planning, 
terminations and investigations. 

Worked collaboratively with program leadership and Talent Management staff to 
systematically diagnose problems related to staff, analyze data, identify root causes, and 
recommend creative and innovative solutions. 

Developed and recommended operating budget for the Talent Management function 
and ensured program operated within budget allocations; made 

expenditure adjustments during the budget cycle as appropriate to ensure efficient fund 
management. 

Partnered with Talent Management & Development leadership in ongoing development 
of future leaders through a combination of succession planning, career development, 
leadership training, and personal mentoring activities. 

Kept abreast of industry trends and innovations; seeked continuous renewal and 
innovations in delivery of services and operating systems. 

Evaluated, developed, and led the Talent Management department with a goal of 
earning a high level of credibility as an effective and responsive internal consulting group. 

Human Resource Business Partner, Eckerd Connects, Clearwater, Florida 

Translate the business strategy and objectives into goals, plans and tactics that are 
aligned with business imperatives, while assuring compatibility with company's values, 
ethics and policies. 

Provide analysis and recommendations in areas such as talent management, 
organizational assessment, performance and career management, succession planning, 
organizational structure, workforce planning and change management. 



Heidi Lacy, SHRM-CP 
Vice President of Support Services 

2014-

2015 

Training 

Lead and support organization through change transformation and ensure continued 
employee engagement and productivity. 

Counsel and coach employees and managers regarding HR issues, practice and policy 
including employee relations, performance management, facilitation of formal/informal 
complaints to resolution, disciplinary action and terminations. 

Assist in annual Performance Management Development processes, including employee 
training and coaching, calibration and performance appraisal, personnel development 
planning, and succession planning. 

Deliver full recruitment services, including needs analysis, job postings, sourcing, 
interviewing, employee offers, and onboarding. 

Assist in compiling various HR metrics and analyzing, reporting and identifying trends 
within the organization and industry. 

Develop and implement HR policies and procedures . 

Human Resource Generalist, Paxen Leaming Services, Clearwater, Florida 

Prepare and upload employee data, including hourly, salary data and tax data using ADP 
payroll system. 

Act as customer service agent to resolve problems in a timely and effective manner. 

Maintain personnel files and administer payroll changes, i.e . new hires, transfers, 
promotions, separations, etc. using ADP payroll system. 

Conduct pre-employment background checks on prospective employees and maintain 
and track employee background re screens per company policies and procedures. 

Build productive, collaborative relationships with employees, and HR business partners . 

Assist with employee relations. 

Assess recruitment trends and perform screenings. Identify new, cost effective resources 
for recruitment, and track and review effectiveness of advertisement sources . 

PREA (Prison Rape Elimination ACT), Professional Interactions with the Public, Information Security 

Awareness, Civil Rights, Ethics, Sexual Harassment, Trauma -Informed Care, Child Abuse: Recognition, 

Reporting & Prevention, Civil Rights, Motivational Interviewing 



Elvin L. Martinez Jr. 
Vice President of Corporate Engagement 

Education 

Associate of Arts from Hillsborough Community College 

Experience 

2022- Vice President of Corporate Engagement, BAYS, Tampa, FL 

Present Responsible for determining and implementing strategies to develop and maintain a good 
relationship with stakeholders, policy makers and communities. 

Responsible for creating a strong relationship between the agency and the government, as 
well as other agencies, to make sure that current and future business opportunities will 
have sufficient capacity and will be sufficiently protected, promoted, and elevated. 

Responsible for advocating on behalf BAYS to protect its interests in terms of regulatory 
issues, community relations, and public policy advocacy. 

Identifies and form relationships with community stakeholders to address service gaps and 

develop additional community resources in all existing and potential service areas. 

Researches and identifies prospects for additional funding. Develop and execute action 

plans to successfully bid for funding opportunities. 

Advocates for BAYS with community stakeholders. 

2014- Director of Community Relations, BAYS Florida, Tampa, FL 

2022 Represents the agency and works collaboratively with community stakeholders to create 
and maintain relationships, increase funding opportunities, and develop additional 
community resources. 

2009-
2014 

1993-

2009 

Provides leadership, support and supervision to subcontracted community prevention 
programs. 

Serves as the registered lobbyist to the Florida State Legislature on behalf of BAYS. 

Regularly advocates for issues such as criminal justice reform, smart justice, and for the 
maximization of criminal justice resources and their appropriations. 

Judicial Liaison and Team Lead, Wolfe and Associates, Tampa, FL 

Primary contact to resolve court complaints regarding the firm, maintained the firm's 
requirements specific to each judge' s procedures, manager of all document preparation 
and hearing setting of the Hearings Team, people manager of the hearing's team, 
including developing and maintaining policies and procedures, completing employee 
evaluations, and developing employees professionally . 

Office of the State Attorney, Tampa, FL 

Community Relations Administrator (Feb. 2004- March 2009) 



Elvin L. Martinez Jr. 
Vice President of Corporate Engagement 

Training 

Represent ed the Office of the State Attorney on various boards and councils, including the 
Public Safety Coordinating Council, Circuit 13 Juvenile Justice Circuit Board, and various 
non-profit governing bodies, served as principal grant writer and manager involving 
interagency collaborations, registered lobbyist involved in governmental relations, 
coordinated employee volunteer efforts, prepared correspondence on behalf of the State 
Attorney, served as general liaison to the public making public appearances, provided 
direct services to constituents, developed and implemented Civil Citation Program, 
maintained Office's involvement in court programs, and managed the design, 
development, and relocation of the Office to the renovated courthouse . 

Fiscal Administrator (November 1997 - January 2004) 

Purchasing manager, fixed assets inventory control manager, facilities manager, worked 
on audits, directed sealed purchasing bid process, oversaw all employee and witness 
t ravel, prepared and monitored contracts for annual maintenance, managed cellular 
telephone acquisitions, use, and maintenance, reconciled all invoices and purchase 
orders, grant writer and manger, oversaw Office's physical re-location project 
development, served as liaison to Circuit 13 Juvenile Justice Board, and served as a 
registered lobbyist to the legislature. 

Paralegal (August 1996 - October 1997) 

Assisted with the development of the Office's Felony Drug Division, assigned incoming 
cases to division attorneys, prepared criminal score sheets for fil ing with the court, 

prepared dockets for court, provided witness coordination, & assisted in courtroom 
daily. 

OPS/Intake Clerk (January 1993 - July 1996) 

Prepared court dockets for County and Juvenile Court Divisions, reconciled restitution 
issues with witnesses, maintained Office' s Juvenile SHOCAP Program, assisted with the 
development of the Juvenile Drug Division, served as liaison with diversion programs, and 
fi led juvenile delinquency petitions on a daily basis. 

PREA (Prison Rape Elimination ACT}, Professional Interactions with the Public, Information Security 

Awareness, Civil Rights, Ethics, Sexual Harassment, Trauma-Informed Care, Child Abuse : Recognition, 

Reporting & Prevention, Civil Rights, Foundations of Leadership 



Jesus Guzman, MCP, CEH 
Vice President of Information Technology 

Education 

Bachelor's degree 
Field of Study Computer/Information Technology Administration and Management 

Experience 

2022- Vice President of Information Technology, BAYS, Tampa, FL 

present Oversees the planning, development, implementation, maintenance, and security 

of the organizations information systems and processes including computer, 
communication, and office systems. 

2018-

2022 

Establishes the strategic direction of the organization's information systems (IS) ; 

executes this strategy in collaboration with organization leadership. 

Directs and coordinates professional services such as systems analysis and design, 

feasibility studies, and programming of information, communication, and office 
automation systems. 

Identifies and recommends new technologies and services that will improve 

efficiency, processes, and operations; reviews requests for additional services and 

upgrades, assessing the costs and benefits to the organization. 

Ensures the integrity and reliability of computerized information systems, 
communication systems, and office systems including the security of data acquired 

and stored. 

Facilitates preparation of project plans and proposals, outlining project objectives, 
IS requirements, and analytical and programming staffing requirements for 

proposed systems. 

Prepares, implements, and executes IS budget. 

Director of Information Technology, BAYS Florida, Tampa, FL 

Responsible for oversight of all technology needs of the organization . Provide 
user technical support. Responsible for analyzing and directing all IT related 
activities of the organization and applying process/technology improvements as 
needed. 

Supervise I.T. Help Desk Specialist personnel 

Maintain and monitor Office365 resources. 

Install, repair and troubleshoot computer system, hardware and software issues. 
Coordinate on-site warranty services with provider. 

Tier 2 support to internal user problems remotely when possible and ensuring 
correct operation of personal computers. 



Jesus Guzman, MCP, CEH 
Vice President of Information Technology 

Maintain logs of all service and repair activities to identify needed training, 
trends and systemic issues. Maintain cases in the agency's ticketing system. 

Ensuring continuity of computer services for computer users throughout the 
organization through planning, technical leadership, and project coordination . 

Developing of the department's standard operational procedures (SOP) and 
technology standardization across the circuits and corporate offices. 

Monitor agency's virtual and physical servers and perform necessary 
maintenance and backups 

Create and maintain documentation of location's network components. Monitor 
and maintenance of BAYS hosted email security suite and cloud-based antivirus. 
Create policies and rules to avoid outbreaks and infections also respond to virus 
alerts to minimize impact. 

Monitor and maintenance of location's Firewalls, including maintaining a hub and 
spoke VPN. Respond to intrusion detections or other alarms. 

Maintain, troubleshoot VOiP phones. 

Support the agency's smartphones and ensure they are registered in the 
Office365 portal. 

2007- Senior Network Administrator, AMI KIDS Tampa, Florida 

2018 Designed, implemented and tested Disaster Recovery solution for Branch Offices 
data. 

Training 

Network Administrators supervision . Quick and accurate troubleshooting of 
Network problems. 

Support the organizations Firewall and Wireless devices. 

Implementation of Unify Wireless solution company-wide . 

Support Organization's Backup policies and procedures and disaster recovery 
plan . 

WYSE Terminals, VMware and Hyper-V Servers setup and support. 

Support with Polycom Video Conference. 

Implementation of educational and testing software as required by FDOE, such as 
TestNav, FSA, Lockdown Browser etc. 

Implementation of Wsus 3.0, Exchange 2007 migration in clustered environment, 
User Policies, process documentation and project management support. 

Over 60 Servers, 1000 users network maintenance and support 

PREA (Prison Rape Elimination Act), Professional Interactions with the Public, Information Security 
Awareness, Civil Rights, Field Worker Safety and Trauma Informed Care . 

Microsoft Certified Professional, Certified Ethical Hacker 

AZ-103: Microsoft Azure Administrator 



Jesus Guzman, MCP, CEH 
Vice President of Information Technology 



Christine Pringle, LMHC-5, MCAP 
Vice President of Behavioral Health Services 

Education 

Master of Arts, Mental Health Counseling, Webster University 

Licensed Mental Health Counselor 

Master's Level Certified Addiction Professional 

Qualified Supervisor 

Certified Service Excellence Facilitator 

Experience 

2021- Vice President of Behavioral Health Services, BAYS, Tampa, FL 

Present Demonstrate understanding of government organization, operations, policy, 

funding, and contracting covering health and mental health services, including 
emerging trends. 

Demonstrate experience in Medicaid implementation. 

Acquire and maintain a thorough understanding of Medicaid statutes, regulations 
and policies. 

Identify issues affecting eligibility determinations and appeals and propose 

remedial measures. 

Lead the development of procedures and administrative policies to facilitate 
effective operation for Medicaid behavioral health services including outreach, 
membership enrollment, provider services, quality, grievance and appeals, etc. 

Lead implementation strategy for programmatic and contractual changes that 

impact the delivery of Medicaid services. 

Act in a strategic capacity to support and inform business development strategy 
for Medicaid. 

Demonstrate knowledge of Evidence-Based services in Juvenile Justice & Child 
Welfare . 

Demonstrate knowledge of county, state, and federal laws and regulations 

covering behavioral health, child welfare, and other social services and their 
funding. 

Demonstrate knowledge of county, state, and federal laws and regulations 
covering racial and social justice. 

Ability to develop and evaluate business strategies, threats, and opportunities 
concerning changes in laws, regulations, and policies. 

Ability to lead and oversee behavioral health and case management programming. 



Christine Pringle, LMHC-S, MCAP 
Vice President of Behavioral Health Services 

Demonstrate skill and comfort in proactively building relationships with diverse 
audiences, including public officials, coalition partners, community leaders, 
managed care systems, and funders. 

Ability to work collaboratively with diverse communities and individuals. 
Demonstrate understanding of governmental contracts and expe rie nee in contract 
negotiations. 

Provide strategic leadership and management of program operations. 

2018- Director of Outpatient Services, Windmoor Healthcare, Clearwater, FL 

2021 Responsible for the day-to-day operational management of multiple Partial 

Hospitalization and Intensive Outpatient Programs and supervision of all 
outpatient employees. 

Oversee consistent standards of excellence regarding safety, sanitation and 

program content while monitoring the delivery of services to clients with the 

highest quality of care. 

Develop and implement all policies and procedures appropriate to each 

department and revise as needed to ensure continued program excellence. 

Maintain a professional working relationship with community neighbors, 
collaborative partner agencies, and third party payers. 

Collaborate with the CEO and Leadership Team to maintain appropriate staffing 

patterns to avoid lapse in services and to limit utilization of agency employees. 

Plan and establish realistic program goals and while monitoring required employee 
training and program enhancement. 

Leader in continuous program and service excellence, such as the Turnover 
Collaborative and Healthy Work Environment Collaborative. 

Actively involved in the hospital's Quality Improvement implementation; preparing 

Quarterly Performance Measure Reports; budgeting; and monitoring and reporting 
on key measures, goals and objectives. 

Utilize extensive knowledge of Joint Commission, Medicaid, Medicare, as well as 
state and federal regulations. 

Responsible for complete oversight of the program's utilization management, 
billing, business development and marketing strategy. 

2019- Lead and support clients in individual, family and couple therapy sessions, and 

present develop comprehensive treatment plans that focus on accurate diagnosis and 
behavioral treatment of problems. 



Christine Pringle, LMHC-S, MCAP 
Vice President of Behavioral Health Services 

2017-

2018 

Skilled in referencing and utilizing various therapy techniques including 

cognitive behavioral therapy, behavior modification, solution focused therapy, 
conflict resolution therapy and crisis intervention. 

Document all cl ient information including treatment plans reports and 

progress notes, and maintain charts, billing, scheduling, marketing, financial 
records, and satisfy insurance requests. 

Teach and guide clients in communication techniques, anger management, 
recovery, relaxation skills, impulse control, social skills, emotional coping skills 

and functional living skills. 

Plan and deliver workshops and courses about mental health issues. 

learn about new developments in the field by reading professional literature, 

attending courses and seminars, and establishing and maintaining contact with 
other social service agencies. 

Refer clients to other programs and community agencies to enhance 

treatment process when necessary. 

Clinical Director, Spring Gardens Detox, Spring Hill, FL 

Partnered with community education to deliver presentations surround ing 
mental health, and the prevention and treatment of substance abuse to 

organizations throughout the community. 

Provided clinical supervision, instruction, and performance reviews for Master 

level therapists, holistic specialists, and case managers. 

Oversaw all operations of programs for case management, including referrals, 

counseling, and other social service activities and programs. 

Active member of facility management team, participating in treatment team 

process, delivering professional training and development, conducting 
research studies, and ensuring compliance across all programs. 

Implemented facility substance abuse program, and planned and provided 
individual, group and family therapy as required . 

Maintained liaison and cooperative working relationships w ith other agencies, 

commissions, and other organizations to enhance service programs and 
accomplish goals and objectives. 

Supervised the operations of programs for case management, including referral, 
counseling, and other social service activities and programs. 



Christine Pringle, LMHC-S, MCAP 
Vice President of Behavioral Health Services 

Planned, developed, and supervised the implementation of new and/or revised 

program activities and related operating procedures, as well as courses for 

individual and group treatments. 

Reviewed and evaluated the overall quality of programs and services to ensure 

conformance with goals and objectives, and developed new policies and 

procedures as necessary to improve program operations. 

2015 - Program Director, Gulf Coast Jewish Family and Co.mmunity Services, Largo, FL 

2017 Oversaw the day-to-day operational management of Adele Gilbert Residential 

Treatment Facility while ensuring consistent standards of excellence regarding 

safety, sanitation and program content. 

Maintained a professional working relationship with community neighbors, 

collaborative partner agencies and third party payers. 

Created and implemented realistic program goals and objectives for all areas of 

the program while monitoring required employee training and supervision . 

Supervised the delivery of services to clients while ensuring culturally competent 

services are provided . 

Worked with Treatment Coordinator to maintain appropriate staffing patterns and 

to avoid lapse in services and to limit utilization of agency employees. 

Assisted with facilitating role recovery/co-occurring groups and mental health 

therapy groups to Adele Gilbert residents. 

Monitored and managed all Adele Gilbert expenses. 

2014 - Mental Health Counselor, Gulf Coast Jewish Family and Community Services, 
2015 Largo, FL 

Provided a minimum of 30 minutes of individual counseling per week for each client in 

a 16-bed Adult Residential Treatment Facility and Complete assessments, initial 
treatment plan and treatment plan updates on each client. 

Led weekly psychosocial rehabilitation groups and consistently demonstrated co
occurring trauma informed care. 

Participated as a lead member of the multidisciplinary team. 

Scheduled staffing and treatment team on each client . Acted as the liaison between 
the RTF and other agencies to ensure a continuity of care. Contacted appropriate 

physician/psychiatrist for emergency situations when required. 



Christine Pringle, LMHC-S, MCAP 

Vice President of Behavioral Health Services 

2009-

2010 

2009-

2010 

2007-

2009 

Ensured concise and timely completion of all required paperwork in each client's 

record via electronic health record and the physical chart. 

Familiar with Medicaid, AHCA and Contract Standards. 

Quality Improvement Specialist, Gulf Coast Jewish Family and Community Services 
Largo, FL 

Assisted the director in the development, implementation and evaluation of 

Quality Improvement and program processes in adherence to Quality 

Improvement objectives. 

Responsible for conducting quality reviews for 26 programs and preparing 

monitoring reports w ithin the required timeframes . 

Coordinated in-depth fact finding, complex and independent analysis of 

existing systems and procedures, and recommended steps for 

improvement. 

Established and implemented internal control systems to monitor 

compliance with program requirements . 

Prepared Quarterly Performance Measure reports, and maintained knowledge of 
applicable CARF, Medicaid state and federal standards and regulations . 

Coordinated and facilitated committees and Quality Improvement teams 
to implement and maintain quality improvement activities. 

Training Specialist, Gulf Coast Jewish Family and Community Services Largo, FL 

Completed new hire tasks, weekly check ins with trainees, field notebook training, 
file reviews, and weekly trainings, and assigning re-open, early services 

interventions, and transfer cases. 

Responsible for a caseload of 13 children, their families and caretakers. 

Tracked all mandatory trainings (CARF requirements, re-certification requirements) 

and keep all spreadsheet updated. 

Certified Senior Family Services Counselor, Gulf Coast Community care, Largo, FL 

Provided case management, services and protective supervision to children and 

their families, including connecting families with appropriate service providers 
within the community and working closely with the Sheriffs office and Department 

of Juvenile Justice and Dependency Court. 

Developed and maintained ICWA and Parent Engagement tracking spreadsheet. 



Christine Pringle, LMHC-S, MCAP 
Vice President of Behavioral Health Services 

Coordinated with Q.M. Department to develop acceptable parent/client 
engagement techniques . 

Assisted Team Lead in maintaining psychotropic medication tracking. 

Supported the agency and team in ensuring appropriate completion of EXCISE exit 

interview, compliance and timeliness. 



Sarah Barsalou 
Vice President of Juvenile Justice Services 
Education 

Masters of Business Administration (currently enrolled) 

Southern New Hampshire University-Anticipated completion 7/2024 

Bachelor of Science in Criminal Justice 
University of Central Florida 

Experience 

2022- Vice President of Juvenile Justice Services, BAYS, Orlando, FL 

Present Supervises the Directors of the Community Supervision Program and Youth 
Screening Program and provides support to ensure successful implementation, 
execution, and achievement of outcomes across programs; using quantitative 
and qualitative data to elevate and address program performance 

Provides leadership and guidance to BAYS program leaders and serves as a 
strategic though partner to ensure consistent quality and standardization of 
practices 

Supports the Directors in strategic cultivation of community and employer 
relationships 

Engages with commun ity partners, government agencies, and other external 
stakeholders to represent BAYS and build BAYS' presence in the communities we 
serve 

Participates as a key member of the Senior Leadership Team to support BAYS 
strategy and program planning 

Collaborates with BAYS' Executive Leadership Team, staff, employer and 
community partners, and funders 

2019- Director of Community Supervision, BAYS Florida, Orlando, FL 

Present Provides oversight and support to 11 circuit office operations; Oversee and 
ensure that all program staff comply with regulations, time lines, Quality 
Improvement standards, and contractual requirements 

2015-
2019 

Supervise and support Regional Coordinators 

Develop and maintain programmatic performance dashboards with monthly 
distribution to Chief Operating Officer 

Identify staffing needs and ensure circuits are appropriately staffed 

Collaborate with Chief Probation Officers in each of the 11 circuits to discuss 
contract status, successes, challenges, etc. 

Ensure all invoicing is completed accurately and in a timely manner 

Circuit Supervisor, BAYS Florida, Orlando, FL 

Supervise, mentor, and support case managers and consulting cl inician. 

Ensure program staff comply with the program SOP and Quality Improvement 
goals. 



Sarah Barsalou 
Vice President of Juvenile Justice Services 

2014 -

2015 

Maintain professional and leadership contact with judicial staff, stakeholders, 
community providers and juvenile justice agencies. 

Establish and maintain Circuit Advisory Council meetings. 

At the need of the Circuit: supervise and manage a caseload of diverted youth, 
providing intensive supervision through individual, collateral and parental 
contacts. 

Manager of Diversion Services, BAYS Florida, Orlando, FL 

Oversaw the operations for the Juvenile Diversion Alternatives Program in the 
North and Central Regions to include Circuits 3, 4, 5, 7, 8, 9, and 18. 

Supervised and supported Circuit Supervisors; documentation of supervision 
sessions, performance, and needs with written and verbal reporting to the Chief 
Operating Officer 

Oversaw and ensured that all program staff complied with regulations, time lines, 
Quality Improvement standards, and contractual requirements 

Formed and maintained relationships with stakeholders in each circuit, to include 
Chief Probation Officers, Deputy Chief Probation Officers, Assistant State 
Attorneys, and Public Defenders to discuss referrals, program trends, successes, 
challenges, etc. 

Contributed to determining long-term strategy of the agency in conjunction with 
other members of the Senior Leadership Team 

2013 - Training Coordinator, BAYS Florida, Orlando, FL 

2014 Responsible for assisting Supervisors, Managers, and Directors in training all staff 

Facilitated trainings to include Protective Action Response (PAR), CPR/First 

2012 -

2013 

Aid/ AED, Motivational Interviewing, and assisted staff in fulfilling all training 
requirements by scheduling both internal and external trainings 

Updated existing and developed original training content to deliver quality 
training for needs identified 

Administered Case Management Training Guide content to new direct care staff 
and followed-up on refresher training, as needed 

Provided technical assistance training to staff in need 

Maintained training files for all staff 

Training Coordinator, Florida Department of Juvenile Justice, Orlando, FL 

Responsible for ensuring all training requirements were met for Circuit 9 
Probation and Community Corrections staff 

Developed and maintained training plans according to Department training 
standards 

Scheduled and facilitated trainings to include CPR/First Aid/ AED, the 
Department's Detention Risk Assessment Instrument (ORAi) training, and Suicide 
Prevention 



Sarah Barsalou 
Vice President of Juvenile Justice Services 

Maintained training files for all staff 

Identified gaps in training and developed trainings to meet those needs 

2010 - Senior Juvenile Probation Officer, Florida Department of Juvenile Justice, 
2012 Orlando, FL 

Supervised a caseload of up to 70 youth on probation 

Performed supervisory tasks to include case assignments, case reviews, Pre
Disposition Report reviews, and termination requests 

Conducted home visits and school visits 

Used motivational interviewing to engage the youth and family to determine the 
youth's social, developmental, emotional, and/or other needs and risks 

Formulated case management strategies based on assessments and/or 
information gathered to address the specific needs of youth and families 

Made referrals to the appropriate service providers and followed up according to 
Department time lines 

2005- Juvenile Probation Officer, Florida Department of Juvenile Justice, Orlando, FL 

2010 Supervised a caseload of up to 70 youth on probation 

Conducted home visits and school visits 

Training 

Used motivational interviewing to engage the youth and family to determine the 
youth's social, developmental, emotional, and/or other needs and risks 

Formulated case management strategies based on assessments and/or 
information gathered to address the specific needs of youth and famil ies 

Made referrals to the appropriate service providers and followed up according to 
Department time lines 

Motivational Interviewing Trainer, PAR Certified, JJIS, PACT, CPR/First Aid/ AED Trainer, Trauma
Informed Care, Mental Health First Aid, Quest Database, Leadership Development, Instructor 
Techniques 



Owanna I. Stout 
Senior Director of Diversion Services 

Education 

Bachelor of Arts from the University of the of Virgin Islands in Social Sciences 

Master's Degree in Juvenile Justice from Nova Southeastern University 

Experience 

2020-
Present 

Senior Director of Diversion Services, BAYS, Tampa, Fl 

Provide leadership, support and oversight of Circuit Operations for the JDAP 
Programs across the state and Regional Directors. 

Develop and maintain programmatic performance dashboards with monthly 
distribution to supervisor and leadership teams. 

Lead development of utilization reporting in each circuit with monthly 
distribution of report to supervisor and leadership teams. 

Identify staffing needs and ensure agency programs are appropriately staffed. 

Discuss contract status, successes, challenges, etc. with Circu it Supervisors 
monthly, and when needed. 

Oversee and ensure that all program staff comply with regulations, time lines, 
Quality Improvement (QI) goals and contract standards. 

Determine long-term strategy of the agency in conjunction with Senior 
Leadership Team. 

Collaborate with staff to identify and address program needs, goals, priorities 
and service gaps. 

Provide leadersh ip for agency's strategic planning process and identify priorities 
in support of agency's mission. 

2017- Director of Diversion Services, BAYS Florida, Tampa, Fl 

2020 Provide leadership, support and oversight of Circuit Operations for the JDAP 
Program Circuits in the North Region. 

Develop and maintain programmatic performance dashboards with monthly 
distribution to supervisor and leadership teams. 

Lead development of utilization reporting in each circuit with monthly 
distribution of report to supervisor and leadership teams. 

Identify staffing needs and ensure agency programs are appropriately staffed. 

Discuss contract status, successes, challenges, etc. with Circuit Supervisors 
monthly, and when needed. 

Oversee and ensure that all program staff comply with regulations, time lines, 
Quality Improvement (QI) goals and contract standards. 

Determine long-term strategy of the agency in conjunction with Senior 
Leadership Team . 

Collaborate with staff to identify and address program needs, goals, priorities 
and service gaps. 



Owanna I. Stout 
Senior Director of Diversion Services 

Provide leadership for agency's strategic planning process and identify priorities 
in support of agency's mission . 

2014- Circuit Supervisor, BAYS Florida, Daytona Beach, FL 

2017 Supervise, mentor, and support case managers and consulting clinician . 

2012-
2013 

Ensure program staff comply with the program SOP and Quality Improvement 
goals. 

Maintain professional and leadership contact with judicial staff, stakeholders, 
community providers and juvenile justice agencies. 

Establish and maintain Circuit Advisory Council meetings. 

At the need of the Circuit: supervise and manage a case load of diverted youth, 
providing intensive supervision through individual, collateral and parental 
contacts. 

Juvenile Probation Case Manager, Henry & Rilla White Foundation, Orlando, FL 

Supervised youth on court ordered Probation . 

Referred for mental health and behavior modification services and developed a 
case plan for youth and their families . 

This position required providing intense supervision and services for the clients 
and their families on post-commitment probation and conditional release within 
the community. 

2007- Juvenile Probation Officer, Department of Juvenile Justice, Orlando, FL 

2012 Senior Juvenile Probation Officer 

Training 

Interim Juvenile Probation Officer Supervisor 

Supervised youth on court ordered Probation; referred for mental health and 
behavior modification services and developed a case plan for youth and their 
families. 

Prepared and presented reports to the court, staffings and other service 
providers. 

Provided and documented supervision and case management of clients placed 
on supervision as required by statute, department policies and procedures and 
Quality Improvement (QI) Standards. 

Coordinates serviced, staffings, including multi-disciplinary staffings 
(Commitment Conferences) and assessments as needed. 

Performed the duties of the Juvenile Probation Officer Supervisor (JPOS) in 
his/her absence. 

Motivational Interviewer, Quest Database Maintenance, Judicial System knowledge, Leadership 
Development, Supervisor, Case Management, PAR Certified, JJIS, PACT/CAT and PAT Trained, CPR/First 
Aid/AED Trainer. 



Paul Hatcher 
Senior Director of Quality and Contracts 

Education 

Bachelor of Criminology, Florida State University 

Experience 

2022- Senior Director of Quality and Contracts, BAYS, Tampa, FL 

Present Drives a culture of continuous quality improvement and contract compliance and 

serves as the quality and compliance resource for the organization. This position 

manages and coordinates organization-wide efforts to set and prioritize data

driven improvement efforts that align with ongoing strategic goals, while providing 
leadership for improving operational functions. 

2022-
2022 

2015-
2021 

2013-
2015 

Oversees the production of QI reports and dashboards for identified programs and 

services, including trends, benchmarks, performance objectives, summary of QI 
activities, and makes recommendations for improvements. 

Develops and maintains procedures and sustainable best practice policies 
regarding quality management and ensure the application of those procedures and 

policies program wide . 

Evaluates training needs and implements changes to training programs to address 
quality training requirements. 

Oversees and directs the quality management program . 

Director of External Funding, Department of Juvenile Justice, Tallahassee, FL 

Responsible for special projects management under the direction of the office 
of the secretary of DJJ. 

Assistant Secretary, Department of Juvenile Justice, Tallahassee, FL 

Responsibilities for the overall management and oversight of the statewide 
Probation and Community Intervention Branch of DJJ; attending various 
conferences and meetings as deemed necessary to benefit the Branch or DJJ, 

and/or as directed by the Secretary or Chief of Staff; the direct supervision of 
eight (8) staff, four of which are Regional Directors and four (4) are 
professional headquarters employees. 

Senior Management Analyst Supervisor, Department of Juvenile Justice, 
Tallahassee, FL 

Responsible for the management and oversight of the Probation and 
Community Intervention Branch's statewide Budget and Contracting and 
Administrative Services functions; supervision of three professional employees; 
and serving as delegated authority in the absence of the Assistant Secretary. 
This position was reclassified from SMA II to SMA Supervisor. 



Paul Hatcher 
Senior Director of Quality and Contracts 

2001-

2013 

2000-
2001 

1994-

2000 

Senior Management Analyst II, Department of Juvenile Justice, Tallahassee, FL 

Responsible for the management and oversight of the Probation and 
Community Intervention Branch's statewide Budget and Contracting and 
Administrative Services functions; supervision of three professional employees; 
and serving as delegated authority in the absence of the Assistant Secretary. 

Operations Management Consultant II, Department of Juvenile Justice, 
Tai lahassee, FL 

Responsible for the tracking, reviewing and submission of statewide Detention 
Services Administrative Reviews and Management Responses to the DJJ Office 
of Inspector General (OIG); and Quality Assurance related functions for the 
Detention Services Branch, providing technical assistance to staff and assisting 
with the development of corrective action plans, and tracking performance 
ratings. 

Program Administrator, Department of Juvenile Justice, Tallahassee, FL 

Responsibilities for the overall administration/management of the seven 
counties within the sub-district, which entailed the direct supervision of five 
Juvenile Probation Officer Supervisors; and the overall administration of 
approximately fifty (50) employees (professional and non-professional) . More 
specifically, my duties included, but were not limited to the following: (1) 
policy/procedural directives implementation; (2) staff development; (3) budget 
management; and (4) community resources assessment and development. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Education 

2001 Bachelor of Arts, Psychology, Stetson University 

2005 Master of Science, Criminal Justice, University of Central Florida 

2007 Master of Science, Counseling & Psychology, Troy University 

Experience 

2022-
Present 

Director of Prevention and Family Services, BAYS, Tampa, FL 

Demonstrate understanding of government organization, operations, policy, 

funding, and contracting covering health and mental health services, including 
emerging trends. 

Lead the development of procedures and administrative policies to facilitate 
effective operation for Prevention and Family services including outreach, provider 

services, quality, etc. 

Lead implementation strategy for programmatic and contractual changes that 
impact the delivery of Prevention and Family services . 

Assist in a strategic capacity to support and inform business development strategy 

for Prevention and Family services. 

Demonstrate knowledge of Evidence-Based services in Juvenile Justice & Child 

Welfare . 

Supervise, direct, motivate and evaluate performance of program leadership and 
immediate subordinates; Implement staff training and development programs and 
evaluate staff growth plans and development. 

Demonstrate knowledge of county, state, and federal laws and regulations covering 
behavioral health, child welfare, and other social services and theirfunding. 

Demonstrate knowledge of county, state, and federal laws and regulations covering 

racial and social justice. 

Ability to develop and evaluate business strategies, threats, and opportunities 
concerning changes in laws, regulations, and policies. 

Ability to lead and oversee Prevention and Family services programming. 

Demonstrate skill and comfort in proactively bu ilding relationships with diverse 
audiences, including public officials, coalition partners, community leaders, 

managed care systems, and funders. 

Ability to work collaboratively with diverse communities and individuals. 

Demonstrate understanding of governmental contracts and experience in contract 
negotiations. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Provide strategic leadership and management of program operations. 

2022- Assistant Program Director, Case Management, Camelot Community Care, 
2022 Sanford,FL 

Provides administrative and operational oversight to Foster Care Case Management 
program assuring compliance with applicable state and federal regulations, contract 
requirements, and contract outcomes. 

Provides oversight to Foster Care Case Management Supervisors and the staff in the 
program. 

Follows the system of care to ensure that services are effectively delivered to 
children and families. 

Implements a documentation system to ensure staff document and maintain files 
according to all applicable standards. 

Implements a utilization review program to ensure the appropriate levels of care 
for children, service provision, and expenditures. 

Implements a quality improvement system to assure the highest level of service 
provision and compliance with all applicable regulations. 

Maintains, tracks, and reviews key indicators to assure that outcomes are being 
met. 

Attends all required management meetings and staffings where director level 
decisions are made where additional managerial support is needed in the absence 
of the Program Director. 

Implements all processes to assure all court and legal documents are properly 
completed and timely submitted. 

Monitors high risk cases and assures all efforts are being made to alleviate the risk. 
2021- Director of Dependency Case Management Training, Children's Home Society, 
2022 Miami, FL 

Manages the design, development, and implementation of post pre-service training 
for CHS dependency programs . 

Provides field-based training. 

Coaches, and supports dependency program leadership. 

Assures that all teams members complete required training according to 
regulations (licensing, COA, and contract) . 

Research best practice models in child welfare . 

Develop and implement program improvement training plans based on deficiencies 
identified in internal and external monitoring and evaluations. 

Act as resource and clearinghouse for collection and coordination of team training 
data and literature. 

Communicate consistently with lead agency and regional/program leadership to 
identify and address areas of concern . 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

2019-

2021 

2018 -

2020 

Prepare for training events by securing guest speakers reserving training space, and 
sending calendars and invitations. 

Provide regular reports on activities, hours, and team members served. 

Develop a strong knowledge base on job related issues and trends in the Florida 
child welfare system . 

Teach skills and knowledge necessary to support team members working with 
complex family dynamics and conditions. 
Program Manager, Strive Academy Polk, Eckerd Connects, Lakeland, FL 

Responsible for coordinating the delivery and monitoring the quality of services, 
and ensuring full compliance with the program, agency, and regulatory guidelines, 
policies, and practices. 

Ensures the program's therapeutic model advances the emotional stability, 
education, and overall positive development of the youth in the program. 

Participate with local management team in development, implementation, and 
enforcement of local policies and procedures, and in setting and carrying out short 
and long-term plans for organizational development . 

Coordinate all case management and cl inical services with the Clinical Director. 

Responsible for recruitment, selection, performance management, and retention 
efforts. 

Ensure program has staffing sufficient to provide adequate coverage . 
Child Welfare Consultant, Heartland For Children, Lakeland, FL 

Responsible for providing consultation to agencies on individual cases in order to 
build the providers capacity to respond to challenging practice issues and to 
improve well-being outcomes for children . 

Serves as in-house expert in at least two subject matter areas (LG BTQ, Domestic 
Violence, Sex trafficking, Mental Health etc.) and consults with other agency staff 
on cases with identified concerns related to those specific areas of expertise. 

Provides ind ividual case consultations to provider agency staff and assists them in 
navigating complex case issues. 

Observes agency processes ;:ind provides feedback. 

Consults with child welfare staff, external stakeholders, and community -based 
organizations regarding families and child specific issues. 

Drafts reports in narrative form by reviewing, summarizing and explaining data in 
order to record/convey work activities/findings/recommendations. 

Participates in special projects, as necessary and/or other tasks as assigned . 
2015 - Program Director, Case Management, Gulf Coast Jewish Family and Community 
2017 Services, Lakeland, FL 

Responsible for oversight of day-to-day operations for CBC Case Management in 
Polk County to include the case management teams and support staff. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Ensure preparation for and attendance of weekly "Data Calls" with Lead agency and 
other CM O's. 

Implement systems and internal procedures to ensure that the statistical outcomes 
set by DCF and lead agency are met annually, while ensuring child safety. 

Oversee and assist in recruitment, supervision, and evaluation of children's services 
staff. 

Assure that policies, procedures, job descriptions and other information related to 
assigned children's services are current and updated. 

Participate in quality and performance improvements committees, planning, and 
processes in CBC Case Management as related to Gulf Coast internal programs and 
external reviews. 

Provide progress reports and status reports as needed to comply with DCF, Lead 
agency, CARF and GCJFCS' quality improvement requirements and 
recommendations. 

Support Assistant Program Directors by evaluating and working on communication 
issues as they arise in the community between agencies. 

Review with Assistant Program Directors scheduling activities of all employees to 
ensure maximum productivity and accountability. 

2014- Executive Director, Brevard C.A.R.E.S., Rockledge, FL 

2015 Responsible for all administrative, fiscal, and programmatic activities of the 

Prevention Program, the Diversion Program, the Head Start program, Cribs For Kids, 
Homeless Prevention Program, and Post-Adoption Services Program. 

Works in conjunction with the National Replication Team and serves as the principle 
point of contact and project lead on any research and data analysis of Brevard 
C.A.R.E.S. 

Responsible for maintaining fidelity to the program model and adhere to the 

mission and vis ion of the agency. 

Responsible for pursuing grants, donors, and diversification efforts. Responsible for 

the achievement of performance measures, maintaining COA, and working in 
concert with contractors, service providers, and providing coaching, mentoring, and 

professional development of staff. 

Responsible for managing a budget over 1 million dollars. Serves as a spokesperson 
and representative of the agency. 

Provides systematic updates monthly to the Senior Executive of Programs and the 
Board of Directors. 

2011- Program Director, Safe At Home Central Florida, Gulf Coast Jewish Family and 
2014 Community Services, Orlando and Kissimmee, FL 

Provides and is responsible for the daily program operations of the Safe At Home 
Central Florida Program. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Manages the program budget and expenses. 

Determines and manages staff training and development. 

Monitors the contract to ensure agency and funder compliance . 

Makes the hiring and termination decisions. 

Provides guidance and leadership to staff. 

Monitors compliance with policies and procedures. 

Builds partnerships with other agencies through community networking and 
attending business meetings with other providers. 

Assists in the development of program proposals . 

Assigns cases for the Safe At Home Central Florida Program . 

Conducts direct one on one supervision with staff monthly and interns weekly to 
ensure staff development. 

Provides systematic updates of all activities monthly to the Chief Operating Officer 

(COO), and Vice President of Child Welfare Programs. 

Provides information in order that monthly, quarterly, and annual reports to 
funders can be successfully generated for programs. 

Ensures compliance with contractual guidelines set by the funder. 

2009- Program Supervisor, Family Preservation & Diversion Program, Gulf Coast Community 

2011 care, Orlando, FL 

Provides administration to the Family Preservation and Diversion Program for 

Orange and Osceola Counties and for the Homemaker and Intensive Crisis 
Counseling Programs in the absence of the Program Director. 

Assigns cases for Family Preservation and Diversion Program. 

Conducts supervisory reviews with Counselors in the Family Preservation and 
Diversion Program, Intensive Crisis Counseling Program, and the program interns. 

Provides the Program Director with systematic updates of all activities weekly. 

Provides information to the Program Director in order that monthly, quarterly, and 

annual reports to funders can be successfully generated for programs. 

Creates forms, policies, and procedures as needed for the Family Preservation and 
Diversion Program. 

Conduct home visits with staff to ensure ongoing training and assessment of 
Counselors. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Ensures staff records are in compliance with CARF and Gulf Coast policies and 

procedures. 

Acts and performs duties on behalf of the Program Director in the Program 

Director's absence. 

2008- Family Preservation and Diversion Counselor and Acting Supervisor, Family 
2009 Preservation & Diversion Program, Gulf Coast Community Care, Orlando, FL 

2006-
2008 

Provides intensive home based individual and family counseling, as well as linkage 
to formal and informal resources for clients involved with the Department of 

Children and Families. 

Ensures child safety needs are met in conjunction with providing family 

strengthening interventions. 

Completes Comprehensive Family Needs Assessments and Treatment Plans in 

compliance with contract and CARF accreditation standards. 

Monitors progress as it pertains to the Treatment Plan written as a collaborative 
document with the child, their parents, caregivers, the referral source, as well as 

formal and informal supports who are brought into the treatment process. 

Case Coordinator, Child Protection Team, Orlando Health, Orlando, FL 

Assists Law Enforcement and the Department of Children and Families in the 
investigation of egregious child abuse cases . 

Coordinates Joint Responses with Law Enforcement and Child Protective 
Investigators at local hospitals. 

Facilitates and coordinates full team/multi-disciplinary staffing for Orange and 

Osceola Counties. 

Conducts trainings in the community regarding child abuse and neglect. 

Assigns cases to Case Coordinators. 

Provides an investigative summary report which includes videotaped forens ic 

interviews, photographs of injuries taken during medical examination, medical 
records, and a psychosocial assessment. 

Able to provide expert witness testimony in court. 

2003- Adoptions Case Manager, Adoptions Services, One Hope United and Department 
2006 of Children & Families, Orlando, FL 

Ensures accuracy of case records according to Chapter 39 gu idelines. 

Ability to implement changes in policies and procedures. 

Assess current risk to children in their pre -adoptive homes. 

Determine the need for additional services, removal, and case closure. 



Kimah Burrell, MS, MS 
Director of Prevention and Family Services 

Ability to maintain adoption goals set by the Family Services of Metro Orlando 
(FSMO). 

Supervises visitation between children and their siblings. 

Performs the administrative duties of the Adoption Supervisor in the absence of the 
Adoption Supervisor. 

Ensures all children are seen monthly. 

Ability to status the courts regarding the status of children. 

Matches children with prospective adoptive parents. 

Ensures that all prospective adoptive parents have met all qualifications of adoption 
set by the state of Florida and the federal government. 

2001- Economic Self-Sufficiency Specialist I, Economic Services, Department of Children 
2003 & Families, Orlando, FL 

Determines eligibility for public assistance programs to include Medicaid, Food 
Stamps, and temporary cash assistance. 

Conducts interviews with clients face to face and via telephone to gather and 
collect data on the applicants and their household members. 

Maintains and updates information on clients using the FLORIDA computer system. 

Effectively communicates with internal and external networks. 

Ability to review and verify data for discrepancies and validity, and to reconcile 
errors and inconsistencies. 

Acquires and maintains a working knowledge of laws, regulations, policies, 
standards and procedures related to programs. 
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Program 

Job Title 

Reports to 

Reviewed and 
approved by: 

Date approved: 

Job Summary 

BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Supportive Thrusting Relationship with Inclusion, Vision and Empathy -
STRIVE 

Program Director 

Senior Director of Programs 

Human Resources 

February 1, 2022 

The Program Director is responsible and accountable for the daily operations and operational 
performance of the Family Stabilization Unit. This position is responsible for the overall management of 
the programmatic, administrative, financial, and operational systems related to the provision of care and 
services; provision of regular and timely reports regarding operations, services, and finances; establishing 
a respective and supportive workplace environment. 

Job Essentials 

• Provide oversight and coordination of program performance outcomes. 
• Provide leadership, direction, and oversight to the team. 
• Collect, compile, and analyze pertinent operational data for trends in key quality indicators. 
• Ensure that client issues that come to the agency's attention and that cannot be resolved at a 

lower organizational level are reviewed and resolved. 
• Develop and implement effective mechanisms to promote timely problem identification and 

resolution to ensure quality services are delivered in an effective and efficient manner. 
• Implement and enhance the use of the trauma-responsive model of care. 
• Analyze quality assurance feedback and assist with ensuring staff are trained on any deficiencies 

identified. 
• Able to work evening and occasional weekend hours, and to be on-call 

Job Duties/Responsibilities 

• Attend staff meetings to ensure effective and efficient service coordination. 
• Direct, train, and develop all direct reports and others if needed. 
• Cultivate a trauma-focused environment where program staff model positive adult behaviors, 

while also nurturing youth and providing structure, support, respect, and active involvement 
• Assist the COO with the preparation of the annual budget, goals, and objectives. 
• Ensure program operations and services are consistent with the established agency, state, and 

federal, requirements. 
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BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

• Maintain, enhance, and develop positive relationships with referral sources, community agencies, 
and community progressions. 

• Participate in public relations for the program when appropriate. 
• Oversee training curriculum and compliance to include but not limited to Motivational 

Interviewing, UC training, First Aid/CPR, and new employee orientation. 
• Collaborate with intake and referral teams to ensure appropriate capacity and placement of youth 

in programs. 
• Stay up to date on current trends and theories related to the program, while proactively 

recommending changes to agency policy and practice, as necessary 
• Participate in speaking engagements, courses and learning experiences, when necessary 
• Stay abreast of all agency, federal, and state regulatory requirements related to social services 
• All other duties assigned 

Qualifications 

Education: A master's degree in social work or a related area of study from an accredited college or 
university, and at least two (2) years' experience in human services or child welfare programs, or 
bachelor's degree in social work or a related area of study from an accredited college or university and 
four (4) years of experience in human services or child welfare programs, or doctorate degree in social 
work or a related area of study from an accredited college or university. 

Experience: Minimum of 2 years of senior management experience and 2 years child welfare experience 
preferred 

Skills: 

• Effective leadership, management, and planning skills 
• Excellent interpersonal and communication skills 
• Ability to handle complex personnel related situations effectively 
• Ability to interact with and maintain high morale among employees 
• Ability to analyze data and navigate databases (FSFN) 
• Ability to travel. 

Additional Eligibility Qualifications: Must possess a valid Florida Driver's License and Auto 
Insurance; Availability to work evening and occasional weekend hours, and to be on-call. 

Working conditions 

While performing the duties of this position, the employee travels by automobile and is exposed to 
changing weather conditions. The employee will be required to drive daily to nearby locations for 
meetings. 

Physical requirements 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. While performing the duties of this job, the 
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BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

employee is regularly required to talk and hear. The employee is regularly required to stand, walk, and sit. 
The employee is occasionally required to use hands to feel and reach. The employee must occasionally lift 
and move up to 10 pounds. 

Direct reports 

This position manages staff of assigned program/ s and is responsible for the performance 
management and hiring of the staff within program/s. 

• Lead Family Support Partner 
• Family Support Partners 
• Youth Behavioral Specialist 
• Youth and Family Advocate 
• Family Support Coordinator 

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender identity), 
national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, membership in an 
employee organization, retaliation, parental status, military service, or other non-merit factor. 
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Program 

Job Title 

Reports to 

Reviewed and 
approved by: 

Date approved: 

Job Summary 

BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Supportive Thrusting Relationship with Inclusion, Vision and Empathy -
STRIVE 

Lead Family Support Partner 

Program Director 

Human Resources 

February 1, 2022 

This position provides overlay services to child welfare case management by providing intensive in-home 
therapeutic services that promote placement stabilization and/or support caregivers in reunification with 
their children. 

Job Essentials 

• Provide direct services to program, childrenand families. 
• Must understand and demonstrate sensitivity to cultural, community, family and youth needs. 
• Accept all cases assigned by Program Director and meet with youth in their primary residence and 

with identified parents in sufficient time. 
• Integrate Motivational Interviewing, Safety Planning,-and Trauma Informed Care into service 

provision. 
• Develop a service plan based on positive youth development and principles of Motivational 

Interviewing. 
• Identify the strengths and needs of the youth, family, the circumstances referring the family to 

programming, recommendations provided by the Intake Assessment and other relevant data. 
Service plan is to be created in collaboration with the parents, Guardian Ad Litem, foster parents 
and other pertinent parties with the goal of reunification or other permanency for the child. 

• Ensure all children are visited in their primary residence according to required frequency. 
• Prepare for, attend, and participate in all court activities as necessary. 
• Provide on-call and crisis response services as needed. 
• Able to work evening and occasional weekend hours 
• Able to drive daily to nearby locations for meetings or visits 

Job Duties and responsibilities 

• Accurately document all case activities in the Florida Safe Families Network database within 48 
hours. Maintain the physical case file in chronological order, by subject, in accordance with the 
standardized case file format. 
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BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

ImplringYouth & lamilies 

• Provide clients with timely referrals to services. Develop and maintain knowledge of community 
resources, program eligibility requirements, key contact persons, emergency procedures, and 
waiting lists of available resources. Maintain regular contact with service providers and document 
service progress in FSFN. 

• Follows Florida Statutes, Administrative Code, written policies and orders of the Dependency 
Court in managing cases toward goals recorded in case plans. 

• Arrange for, attend, and participate in individual case staffing as necessary. Complete all required 
staffing. 

• Conduct initial and/or ongoing child safety assessments as required. Prepare initial and on-going 
safety plans as necessary. 
Attend all appointments, staff meetings, trainings, seminars, workshops, etc., as necessary and as 
required by the Program Director. 

• Works cooperatively with Program Directors, with other Family Stabilization Specialists, with 
placement staff, with Protective Investigators, with Child Welfare Legal staff and with agency 
support staff. 

• Effectively manages time to ensure that all home visits are completed as required, all 
documentation is entered into FSFN within 48 hours, and court appearances are attended as 
necessary. 

• Ability to take on additional tasks and support in the absence of the Program Director. 
• Performs all other related duties as assigned 

Qualifications 

Education: Master's degree in social work or a related area of study from an accredited college or 
university. 

Experience: Minimum of three years' experience working in the social work field required; experience 
with the juvenile justice or behavioral health systems preferred. Experience navigating the child welfare 
system and training, coaching and/or serving, as a mentor to other families preferred; Experience 
working with diverse populations and collaborating with a wide range of service providers. 

Skills: 
• Very good interpersonal/communication skills, 
• Strong clinical skills, ability to work with youth/family 
• Ability to work with respect for cultural diversity 
• Strong organizational skills with regard to writing case notes, data entry and case 

management 
• Proficient with Microsoft Office Suite or related software. 
• Ability to effectively set limits and maintain clear and professional boundaries, quickly 

build rapport, and function in crisis-oriented and high stress situations. 

Additional Eligibility Qualifications: Must possess a valid Florida Driver's License and Auto 
Insurance; Availability to work evening and occasional weekend hours, and to be on-call as needed 
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Working conditions 

BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

While performing the duties of this position, the employee travels by automobile and is exposed to 
changing weather conditions. The employee will be required to drive daily to nearby locations for 
meetings or visits. 

Physical requirements 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. The employee frequently lifts and moves up to 30 
pounds. Specific vision abilities required by this job include close vision and the ability to adjust focus. 

Direct reports 

None 

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender identity), 
national origin, political affiliation, sexual orientation, marital status, disability, genetic infonnation, age, membership in an 
employee organization, retaliation, parental status, military service, or other non-merit factor . 
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Job title Family Support Partner 

Reports to Program Director 

Exemption Non-Exempt Status/Pay Grade 3 (rates may vary by location) Status/Pay Grade 
Approved by: Human Resources 

Date approved: February 2022 

Job Summary 

This position provides overlay services to child welfare case management by providing intensive 
in-home therapeutic services that promote placement stabilization and/or support caregivers in 
reunification with their children. 

Job Essentials 

• Develop relationships with public and private service providers as well as with the Lead 
Agency, Case Management Organizations, court system, and other stakeholders. 

• Develop expertise knowledge of the different social service systems including eligibility 
requirements, services offered, and the application process. 

• Coach caregivers to navigate systems that influence or govern their safety, permanency 
and well-being outcomes; refers to appropriate services and a1,sist those overcoming 
barriers to accessing services. 

• Accept all cases assigned by Program Director and meet with youth in their primary 
residence and with identified parents in sufficient time 

• Provide on-call and crisis response services as needed by youth and/ or family 
• Able to work evening and occasional weekend hours 
• Able to drive daily to nearby locations for meetings or visits. 

Duties and responsibilities 

• Work independently and as a team member to create innovative ways to meet goals and 
provide a high level of service that is engaging and meets the needs of the participants. 

• Assist youth and caregiver(s) in accessing and navigating services to support them in 
providing a stable placement. 

• Integrate Motivational Interviewing, Safety Planning, and Trauma Informed Care into 
service provision. 

• Develop a service plan based on positive youth development and principles of 
Motivational Interviewing. 

• Perform other administrative tasks as assigned and assist with maintaining proper 
document storage and auditing. 

• Meet data collection, contract requirements and contract deadlines. 



• Provide progress reports as required. 
• All other duties as assigned 

Qualifications 

Education: Master's degree in social work or a related area of study from an accredited college or 
university. 

Experience: Minimum of two years' experience working in the social work field required; 
Experience navigating the child welfare system and training, coaching and/or serving, as a 
mentor to other families preferred; Experience working with diverse populations and 
collaborating with a wide range of service providers; Strong organizational skills with regard to 
writing case notes, data entry and case management; Must be an adult role model with the ability 
to effectively set limits and maintain clear and professional boundaries, quickly build rapport, and 
function in crisis-oriented and high stress situations 

Additional Eligibility Qualifications: Must possess a valid Florida Driver's License and Auto 
Insurance; Availability to work evening and occasional weekend hours, and to be on-call as 
needed by youth and/ or family. 

Skills/ Abilities 

• Very good interpersonal/communication skills, 
• Strong clinical skills, ability to work with youth/family 
• Ability to work with respect for cultural diversity 

Working conditions 

While performing the duties of this position, the employee travels by automobile and is exposed 
to changing weather conditions. The employee will be required to drive daily to nearby locations 
for meetings or visits. 

Physical requirements 

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. The employee frequently lifts 
and moves up to 30 pounds. Specific vision abilities required by this job include close vision and 
the ability to adjust focus. 

Direct reports 

None 

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender 
identity), national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, 
membership in an employee organization, retaliation, parental status, military service, or other non-merit factor. 
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Program Supportive Thrusting Relationship with Inclusion, Vision and 
Empathy - STRIVE 

Job Title Youth Behavioral Specialist 

Report To Program Director 

Reviewed and 
approved by: Human Resources 

Date approved: January 2023 

Job purpose 

This position provides overlay services to child welfare case management by providing intensive 
in-home therapeutic services that promote placement stabilization and/ or support caregivers in 
reunification with their children. 

Job Essentials 

• Provide home-based individualized behavioral modification for youth 
• Provide immediate clinical interventions and corresponding documentation related to 

crisis situations for youth. 
• Maintain current knowledge of community resources, linkage and how to access them 
• Provide prompt and thorough assessment, evaluation, and intervention via telephone or 

in person 
• Provide on-call and crisis response services as needed. 

Job Duties/Responsibilities 

• Accurately document all case activities in the Florida Safe Families Network database 
within 48 hours. Maintain the physical case file in chronological order, by subject, in 
accordance with the standardized case file format. Perform tasks related to the job, which 
include compiling and maintaining all necessary records 

• Must understand and demonstrate sensitivity to cultural, community, family and youth 
needs. 

• Integrate Behavioral Therapy, Motivational Interviewing, Safety Planning,-and Trauma 
Informed Care into service provision. 

• Arrange for, attend, and participate in court activities, individual case staffing, school 
staffing and family meetings as necessary. 

• Attend all appointments, staff meetings, training courses, seminars, workshops, etc., as 
necessary and as required by the Program Director. 

• Perform all other related duties as assigned 



Qualifications 

Education: Master's degree in social work, applied behavior analysis or a related area of study 
from an accredited college or university. 

Experience: Minimum of two years' experience working in the social work field required; 
experience with the Juvenile justice or behavioral health systems preferred. Minimum of two 
years of employment history in mental/behavioral health or applied behavioral analysis with 
crisis experience. Experience navigating the child welfare system and training, coaching and/or 
serving, as a mentor to other families preferred; Strong clinical skills, very good 
interpersonal/communication skills, ability to work with adolescents, ability to establish a 
mutually respectful relationship, in which the youth is a full partner, empowered to solve their 
own problems. Experience working with diverse populations and collaborating with a wide range 
of service providers; Strong organizational skills with regard to writing case notes, data entry and 
case management; Must be an adult role model with the ability to effectively set limits and 
maintain clear and professional boundaries, quickly build rapport, and function in crisis-oriented 
and high stress situations. 

Additional Eligibility Qualifications: Must possess a valid F1orida Driver's License and Auto 
Insurance; Availability to work evening and occasional weekend hours, and to be on-call as 
needed. 

Working conditions 

While performing the duties of this position, the employee travels by automobile and is exposed 
to changing weather conditions. The employee will be required to drive daily to nearby locations 
for meetings or visits. 

Physical requirements 

The physical demands described here are representative of those that must be met by an 
employee to successfully perform the essential functions of this job. The employee frequently lifts 
and moves up to 30 pounds. Specific vision abilities required by this job include close vision and 
the ability to adjust focus. 

Direct reports 

None 

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnancy and gender 
identity), national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, 
membership in an employee organization, retaliation, parental status, military seroice, or other non-merit factor. 
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BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Inspiring Youth & llunlliea 

Program Supportive Thrusting Relationship with Inclusion, Vision and Empathy -
STRIVE 

Job Title Youth and Family Advocate 

Reports to Program Director 

Reviewed and 
approved by: Human Resources 

Date approved: February 1, 2022 

Job Summary 

The Youth and Family Advocate will provide support, guidance, mentoring, advocacy and 
psychoeducational services to the youth in the program. The Youth and Family Advocate primacy goal is 
to successfully engage and connect with adolescents. 

Job Essentials 

• Utilizes Motivational Interviewing to engage and empower youth in their case planning. 
• Provide a nurturing environment and close supervision of assigned youth. 
• Utilize natural and logical consequences to appropriately address youth behavioral problems. 
• Employ relationship and counseling skills effectively. 
• Ability to learn and implement effective de-escalation skills with youth. 
• Acts as a mentor and positive role model and assist in engaging youth in the wraparound and 

therapy processes. 
• Attend court with youth. 
• Able to work evening and weekend hours, and to be on-call as needed 
• Able to drive daily to nearby locations for meetings or visits. 

Job Duties/Responsibilities 

• Assist youth to find their voice and exercise their choice throughout their time in care. 
• Assists in the treatment process and takes steps to reach treatment goals/plans. 
• Provides culturally competent education and hands-on coaching to youth to help build life skills, 

including assistance with accessing community resources. 
• Maintains accurate, timely, and complete case records. 
• Establish a healthy relationship with youth and family. 
• Provides crisis intervention and case management support with the goal of supporting youth self

advocacy, social connectivity, and placement stability. 
• Aligns with and helps support youth in to navigating through the system of care. 
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Qualifications 

BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Education: High School Diploma or equivalent required. 

Experience: Prior professional experience with child welfare or juvenile justice preferred. Personal lived 
experience preferred. 

Skills: 
• Very good interpersonal/communication skills, 
• Strong clinical skills, ability to work with youth/family 
• Ability to work with respect for cultural diversity 

Additional Eligibility Qualifications: Must possess a valid Florida Driver's License and Auto 
Insurance; availability to work evening and weekend hours, and to be on-call as needed. 

Working conditions 

While perfonning the duties of this position, the employee travels by automobile and is exposed to 
changing weather conditions. The employee will be required to drive daily to nearby locations for 
meetings or visits . 

Physical requirements 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. The employee frequently lifts and moves up to 30 
pounds. Specific vision abilities required by this job include close vision and the ability to adjust focus. 

Direct reports 

This position manages staff of assigned program/ s and is responsible for the performance 
management and hiring of the staff within program/s. 

None 

BAYS does not discriminate in employment on the basis of race, color, religion, sex (including pregnanc.y and gender identity), 
national origin, political affiliation, sexual orientation, marital status, disability, genetic information, age, membership in an 
employee organization, retaliation, parental status, military service, or other non-merit factor. 
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BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Program Supportive Thrusting Relationship with Inclusion, Vision and 
Empathy - STRIVE 

Job Title Family Support Coordinator 

Reports to Program Director 

Reviewed and 
approved by: Human Resources 

Date approved: February 1, 2022 

Job Summary 

The Family Support Coordinator provides administrative support to ensure efficient operation of the 
office. Supports team through a variety of tasks related to organization and communication. 

Job Essentials 

• Follow up for referral and intake appointments as suggested for the family. 
• Effectively communicates via multiple platforms to include the production and distribution of 

memos, letters, faxes and forms. 
• Responsible for ensuring that all duties are completed accurately and delivered with high 

quality and in a timely manner. 
• Responsible for confidential and time sensitive material. 
• Assists staff in non-technical services such as assignment of new referrals, following up on 

referrals, assist with collection of evaluation forms and assessments 
• Serve as the on-site Safety Representative 

Job Duties/Responsibilities 

• Assist in the preparation of regularly scheduled reports 
• Assist in gathering referral information from referral source 
• Submit and reconcile finance reports 
• Provide information by answering questions and requests 
• Prepare new case files when received 
• Participate in all training required by DCF. 
• Maintain Confidential databases and records of all active and closed cases 
• Maintain office supplies to include forms and BAYS packets for staff and clients. 
• Maintain and update office schedule and calendar of meeting and events. 
• Maintain the referral tracker on a daily basis to prepare for monthly invoicing. 
• Performs all other related duties as assigned 



BAYS 
Inspiring Youth & luniliea 

Qualifications 

BAYS works in partnership with individuals, families, and 
communities to inspire change, growth, and success. 

Education: High School Diploma required; Associates of Arts preferred. 

Experience: One year of general clinical experience preferably in human or social service setting 

Skills: 
• Excellent verbal and written communication skills. 
• Excellent interpersonal and customer service skills. 
• Proficient in Microsoft Office Suite or related software. 
• Able to pay attention to detail. 
• Knowledge of general clerical and record-keeping practices familiarity with the Child Welfare and 

Department of Juvenile Justice service system preferred. 

Working conditions 

This job operates in a professional office environment. This role routinely uses standard office equipment 
such as computers, phones, photocopiers, filing cabinets and fax machines. 

Physical requirements 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. This is largely a sedentary role; however, some 
filing is required. This would require the ability to lift files, open filing cabinets and bend or stand as 
necessary. While performing the duties of this job, use hands to finger, handle or feel objects, tools or 
controls; and talk or hear. The employee is occasionally required to stand, walk, reach with hands and 
arms and climb or balance. The employee must be able to lift and/or move up to 25 pounds. Specific 
vision abilities required by this job include close vision, distance vision, color vision, depth perception and 
the ability to focus. 

Direct reports 

None 

BAYS, does not discriminate in employment on the basis of race, color, religion, sex (including 
pregnancy and gender identity), national origin, political affiliation, sexual orientation, marital status, 
disability, genetic information, age, membership in an employee organization, retaliation, parental 
status, military service, or other non-meritfactor," 



Client#· 891489 BAYAREAYOU 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DD/YYYY) 

1/19/2024 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer any rights to the certificate holder In lieu of such endorsement(s). 

PRODUCER ~XME'."°' 
Marsh & McLennan Agency ll>HoNE - I [Aic, No): tAIC No ExlJ: 
Bouchard Region ftlJ~ss: MMABouchard.certlficates@MarshMMA.com 
101 N. Starcrest Drive 

INSURER(S) AFFORDING COVERAGE NAJC# 
Clearwater, FL 33765 INSURER A : Alliance of Nonprofits for Ins 10023 
INSURED INSURER B : Bridgefield Casualty Ins. Company 10335 

Bay Area Youth Services, Inc 
INSURERC : 

3104 Cherry Palm Dr 
INSURERD: 

Suite 220 

Tampa, FL 33619 
INSURER E: 

INSURER F : 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR - ADDL SUBRj ~ POLICY FF POLICjiYWY)y EXP -
LTR TYPE OF INSURANCE INSR WVD ! POLICY NUMBER IMM/DD/YYYYI IIMM/DD LIMITS 

A X COMMERCIAL GENERAL LIABILITY X X 202340294 07/26/2023 07/26/202,1 EACH OCCURRENCE s1,000,000 
I- :=J CLAIMS-MADE □ OCCUR ~~~~~~J?E~~'w..ncel s500 000 

MED EXP (Any one person) s20 000 - --
PERSONAL & ADV INJURY s1 000000 - -

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s3,000,000 

~ 
□ PRO- □ LOC s3,000,000 POLICY JECT PRODUCTS • COMP/DP AGG 

OTHER: $ 

A AUTOMOBILE LIABILITY X X 202340294 07/26/2023 07/26/202,1 ~
OMBINED SINGLE LIMIT 

Ea accident\ ~1,000,000 -
ANY AUTO BODILY INJURY (Per person) $ 

X OWNED if SCHEDULED BODILY INJURY (Per accident) $ AUTOS ONLY AUTOS 
HIRED NON-OWNED 

rp~~~.;~;zlAMAGE 
-X AUTOS ONLY ~ AUTOS ONLY $ -
$ - --

A UMBRELLA LIAB OCCUR 202340294UMB - 07/26/2023 07/26/202,1 EACH OCCURRENCE s5.000 000 
EXCESS LIAB CLAIMS-MADE AGGREGATE s5.000 000 
DED I ~ ENTIONs10 000 $ 

B WORKERS COMPENSATION 019645008 01/01/2024 01/01/202~ X l :~:TtlTF I l ~J H• 
AND EMPLOYERS' LIABILITY Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE Cm E.L. EACH ACCIDENT s1000000 OFFICER/MEMBER EXCLUDED? N N /A 
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE s1 000. 000 

~ifcti'~ ~1~PERATIONS below E.L. DISEASE - POLICY LIMIT s1,000,000 
A Professional Liab 202340294 07/26/2023 07/26/202"'1 1,000,000 

3,000,000 

DESCRIPTION OF OPERATIONS I LOCATIONS/ VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached If more •pace la required) 

CERTIFICATE HOLDER CANCELLATION 

Bay Area Youth Services, Inc dba SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

BAYS ACCORDANCE WITH THE POLICY PROVISIONS. 

PO Box 1538 
Mango, FL 33550 AUTHORIZED REPRESENTATIVE 

3:7ir,A -I 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) 1 of 1 The ACORD name and logo are registered marks of ACORD 
#S 13691260/M 13690942 RCDMK 
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RFP 1596; FAMILY STABILIZATION SERVICES 

PART I: GENERAL SOLICITATION REQUIREMENTS 

A. DEFINITIONS 

Terms used within this Request for Proposals ("RFP") shall have the meaning as set forth in the St. Johns County 
Purchasing Policy ("Policy"), or as provided herein. 

B. PURPOSE & INTENT 

The purpose for this RFP is to solicit Proposals from qualified Respondents, for consideration in performing the 
specified Services. The intent of the County is to select the most qualified Contractor and enter into a contract to 
perform the required services, based upon the evaluation of the submitted Proposals in accordance with the 
Evaluation Criteria provided herein. 

C. SUBMITTAL DEADLINE & LOCATION 

Proposals submitted in response to this RFP must be delivered to, and received by the SJC Purchasing Division by or 
before four o'clock (4:00PM EST) on Thursday, January 25, 2024. Any proposals received by the SJC Purchasing 
Division after the stipulated deadline shall not be considered and will be returned to the Respondent, unopened. 

Proposals must be submitted to: SJC Purchasing Division 
500 San Sebastian View 
St. Augustine, FL 32084 

The County is not responsible for Proposals that are incorrectly labeled, addressed, mailed, or otherwise end up in an 
inappropriate location other than the SJC Purchasing Division . Any such Proposal that is not received in the SJC 
Purchasing Division shall be returned to the Respondent, unopened . 

All mail delivered to the County is processed through SJC Central Receiving. Respondents must factor the additional 
time for processing when mailing their Proposals to the County. Any Proposals that are not delivered to the SJC 
Purchasing Department by the Submittal Deadline above shall not be considered, even ifthe Proposal is delivered to 
SJC Central Receiving prior to the deadline above. SJC Purchasing is not responsible for Proposals that are delayed in 
delivery due to mail processing activities of the County's Central Receiving Office. 

D. DESIGNATED POINT OF CONTACT 
Any and all questions or requests for information relating to this RFP must be directed, in writing, to the following 
Designated Point of Contact provided below: 

Designated Point of Contact: Greg Lulkoski 
Procurement Coordinator 
SJC Purchasing Division 
500 San Sebastian View 
St. Augustine, FL 32084 
Email: glulkoski@sjcfl .us 

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three 
(3) business days, firms may contact Mark Rinberger, Procurement Coordinator, at mrinberger@sjcfl .us. 

E. LOBBYING PROHIBITION 

In accordance with Section 9 of the Policy, Respondents SHALL NOT contact any staff member of St. Johns County, 
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including members of the Board of County Commissioners, except the above referenced individual, with regard to this 
RFP. Any such communication is a violation of the Policy and shall result in disqualification, and removal from 
consideration for award of a contract under this RFP. 

F. SUBMITTAL OF QUESTIONS/INQUIRIES 
Any and all questions and/or inquiries related to this RFP shall be directed, in writing, to the Designated Point of 
Contact provided above, by or before four o'clock (4:00PM) EDST on Thursday, January 11, 2024. Any questions 
received after this deadline will not be addressed or clarified by the County, unless it is determined to be in the best 
interest of the County to do so. The County reserves the right to extend the Proposal submittal deadline in order to 
clarify or answer questions as necessary to serve the best interest of the County. 

G. TENTATIVE SCHEDULE OF EVENTS 
The County proposes the tentative schedule of events below. The dates provided may change at the discretion of the 
County. If any modifications impact the schedule of this RFP, through and until the deadline for submitted Proposals, 
the County will issue an Addendum to this RFP. 

Broadcast of RFP 

Deadline for Questions 

Issuance of Final Addendum 

Proposal Submittal Deadline 

Evaluation of Submitted Proposals 

Negotiations 

H. ADDENDA 

December 19, 2023 

January 11, 2024 

January 18, 2024 

January 25, 2024 

February 8, 2024 

February 9 - 23, 2024 

Any change, clarification, revision, deletion, additional documents or information provided by the County after 
broadcast of this RFP will be provided via Addendum, and posted to Demandstar (www.demandstar.com ) with the 
RFP Documents. All planholders for this RFP will be notified of the posted Addendum by Demandstar. It is the 
Proposer's responsibility to obtain all issued Addenda, either through Demandstar, or from the Designated Point of 
Contact, as provided herein. The County is not responsible for a Proposer's failure to obtain any issued Addendum. 

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior 
to the Submittal Deadline for Proposals, however, the County reserves the right to issue addenda at any time prior to 
the Submittal Deadline for Proposals, if the County determines that the issuance of the addenda serves the best 
interest of the County. 

Proposers are responsible for incorporating any and all changes, clarifications, revIsIons, deletions, additional 
documents and information provided by Addendum, by signing and including each Addendum in the submitted 
Proposal. Failure by the Proposer to appropriately consider and incorporate the addenda into their submitted Proposal 
may cause the submitted Proposal to be deemed non-responsive and removed from further consideration. It shall be 
the sole discretion of the Purchasing & Contracts Director, or designee, to determine whether or not an Addendum is 
material to the subm itted Proposal, resulting in disqualificat ion and removal from consideration for award. The 
County reserves the right to request from any Respondent, copies of any missing addenda, if the content included in 
the Addenda is not of a material nature to the merit of the submitted Proposal. 

I. PROHIBITION AGAINST CONSIDERATION OF SOCIAL, POLITICAL, OR IDEOLOGICAL INTERESTS 
Respondents are hereby notified of the provisions of Section 287.05701, Florida Statutes, as amended, that the 
County will not request documentation of or consider a Respondent's social, political, or ideological interests when 
determining if the Respondent is a responsible Respondent. Respondents are further notified that the County's 
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governing body shall not give preference to a Respondent based on the Respondent's social, political, or ideological 
interests. 

J. EQUAL EMPLOYMENT OPPORTUNITY 

In accordance with Federal, State and Local law, the submitting firm shall not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, national origin, or handicap. The submitting firm shall 
be required to comply with all aspects of the Americans with Disabilities Act (ADA) during the performance of the 
work. 

K. SOLICITATION POSTPONEMENT/CANCELLATION 

The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation 
process for any reason, as determined by County Staff, in order to best serve the interests of St. Johns County. 

L. RIGHT TO REJECT/ACCEPT 

The County reserves the right to accept or reject any or all proposals, waive minor formalities, and to award to the 
Respondent that best serves the interest of St. Johns County. 

M. COMPLIANCE WITH ST. JOHNS COUNTY PURCHASING POLICY 

All terms and conditions of the St. Johns County Purchasing Policy ("Policy") and associated procedures are 
incorporated into this RFP Document by reference, and are fully binding. Respondents are required to submit their 
responses to this RFP, and to conduct their activities during this process in accordance with the Policy and associated 
procedures. 

This solicitation, the subsequent evaluation, negotiation~ and contract award shall be in accordance with the Policy 
and associated procedures. The County reserves the right to disqualify, remove from consideration, or debar as 
appropriate, any vendor that does not comply with the applicable requirements set forth in the Policy and associated 
procedures. 

N. LOCAL PREFERENCE 

Per Section 16.3.1 of the St. Johns County Purchasing Policy, the County shall review all submitted Qualifications to 
determine whether or not a Respondent is requesting consideration as a Local Business. Staff shall provide the 
appropriate consideration of local preference to those submitted Qualifications, in accordance with SJC Purchasing 
Policy. 

0. SUB- CONTRACTORS 

If a Respondent elects to sub-contract with any firm(s), for any portion(s) of the required Services, Respondent must 
identify such subcontracted firm(s) in the submitted Proposal, along with the portion(s) of Services they are intended 
to perform. The County may, at its discretion, require any Respondent to submit any and all relevant data required to 
establish to the satisfaction of the County, the reliability and responsibility of the subcontracted firm(s) proposed to 
perform services to ensure, to the County's sat isfaction, that the firm(s) are appropriately qualified and capable to 
perform the specified Services. 

Prior to the award of a contract, the County will notify the Respondent in writing if the County, after due investigation, 
has reasonable and substantial objection to any person or organization proposed as a sub-contract. The Respondent 
then may, at his option, withdraw the submitted Proposal, or submit an acceptable substitute at no change in terms 
of the submitted Proposal. If the Respondent fails to submit an acceptable substitute within seven (7) calendar days 
of the original notification, the County then may disqualify the Respondent, at no cost to the County. 

5 



The County reserves the right to disqualify any Respondent, Contractor, Contractor, Supplier, or Individual due to 
previously documented issues with performance, quality or compliance. 

Any firm(s) or individual(s) subcontracted by the awarded Contractor to perform any portion(s) of the required 
Services, must only perform the Services for which they were proposed, and shall not be changed without prior written 
approval by the County. 

The awarded Contractor shall be responsible for any and all Services performed by any subcontracted firm(s) or 
individual(s), and such subcontracts shall not relieve the awarded Contractor of any of the obligations and 
responsibilities stated in the awarded Contract. 

P. E-VERIFY 
As a condition precedent to entering into an Agreement, and in accordance with Section 448.095, Florida Statutes, 
the awarded Contractor and any subcontracted firm(s) or individual(s) shall register with and use the E-Verify system 
to verify the work authorization status of all employees hired on or after January 1, 2021. 

1. Awarded Contractor shall require each of its subcontracted firm(s) or individual(s) to provide Contractor with an 
affidavit stating that the subcontracted firm or individual does not employ, contract with, or sub-contract with an 
unauthorized alien. Contractor shall maintain a copy of such affidavit for the duration of the awarded Contract. 

2. The County, Contractor, or any subcontracted firm or individual who has a good faith belief that a person or entity 
with which it is contracting has knowingly violated Section 448.09(1), Florida Statutes, or these provisions 
regarding employment eligibility shall terminate the contract with the person or entity. 

3. The County, upon good faith belief that a sub-Contractor or sub-Contractor knowingly violated these provisions 
regarding employment eligibility, but Contractor otherwise complied, shall promptly notify Contractor and 
Contractor shall immediately terminate the contract with the subcontracted firm or individual. 

4. The County and Contractor hereby acknowledge and mutually agree that, a contract terminated pursuant to these 
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any 
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in 
accordance with Section 448.095(2)(d), Florida Statutes. 

5. Contractor acknowledges that, in the event that the County terminates the awarded contract for Contractor's 
breach of these provision regarding employment eligibility, then Contractor may not be awarded a public contract 
for at least one (1) year after such termination. Contractor further acknowledges that Contractor is liable for any 
additional costs incurred by the County as a result of the County's termination of the awarded Agreement for 
breach of these provisions regarding employment eligibility. 

PART II: SCOPE OF SERVICES 

A. OBJECTIVE 
The objective of St. Johns County is to hire a contractor to provide a comprehensive, community-based program to 
support St. Johns County youth involved with, or at risk of being involved with, the Juvenile Justice System, for the 
purpose of preventing the removal of youth from their homes and reuniting youth with their families. 

B. SCOPE OF SERVICES 
The awarded Contractor shall be responsible for providing any and all labor, materials, equipment, expertise, and 
support necessary to complete the following tasks: 
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1. Program Goals: 
a) Work in collaboration with St. Johns County's Family Integrity Program (FIP) and Circuit 7's Child Welfare 

System to prevent the removal of and/or reunite children from out-of-home placements to a permanent 
parental home or relative/non relative placement, in a safe, effective, and therapeutic manner. 

b) Provide or link families with individualized services and supports, to include crisis intervention, that will 
enable families to effectively care for children placed in their homes, with the goal of preventing subsequent 
placement in out-of-home care. 

c) Implement evidence-based prevention services/measures designed to stabilize and support children and 
families for safe case closure. 

d) Utilize a strength-based model of care founded in positive youth development and the belief that all families 
have value and have capacity for growth. 

e) Deliver evidence-based Motivational Interviewing services to assess biological, psychological, and social 
factors that can be contributing to problems with the family. 

2. Program Eligibility and Limitations: 
a) The program is limited to youth and families under the jurisdiction of Seventh (7th) Judicial Circuit who reside 

in St. Johns County and who have been referred to the Contractor by the County's FIP or the Department of 
Children and Families Investigations. 

b) The Contractor shall not initiate service provisions without a referral from FIP or DCF Investigations. 
c) At least one adult member of the household must be willing to cooperate with program services for 

stabilization and/or reunification with parent(s) or relative/nonrelative caregiver(s). 
d) Each Family Support Partner (identified in Section 6 below) shall serve a maximum of six (6) families at any one 

time. 
e) Services shall not exceed 120 calendar days from the original date of acceptance of the referral, unless written 

approval for extension is provided by FIP. 
f) Requests for service extensions must be submitted for consideration prior to the expiration of the 120 days 

maximum length of service. All service extensions must be pre-approved by FIP prior to the provision of 
additional days or services. 

3. Administrative Tasks: 
a) Within seven (7) days of contract execution, the Contractor must submit to the County a comprehensive Policy 

and Procedures Manual for the operation of the program. Policies and Procedures are subject to review and 
approval by the County. 

b) Maintain current written On-Call Procedures. On-Call Procedures shall include a twenty-four hour a day, seven 
days a week capability to receive, accept, and respond to referrals in the family's home, and to family 
emergencies, after services have been initiated. 

c) Maintain written Referral Procedures. Referral Procedures shall include a twenty-four hour a day, seven days a 
week capability to receive and accept referrals. 

d) Maintain current written Incident Notification Procedures that include: 
• Adherence to the Department of Children and Families CFOP 215-6 Incident Reporting Analysis System. 
• Immediate notification by telephone ofthe FIP Case Manager, Case Manager Supervisor, or On-call 

Supervisor, DCF Child Protective Investigator, or DCF Child Protective Investigator Supervisor, after 
acquiring knowledge of a critical incident, followed by written notification within one (1) business day. 
Critical incidents include: 

o A child is injured, hospitalized, has a life-threatening illness, or dies. 
o A child has a physical or emotional condition that appears to be potentially harmful to the child 

or others . 
o A chi ld runs away or disappears. 
o A member of the household is hospitalized or arrested. 
o The Contractor makes a new report to the Florida Abuse Hotline of alleged abuse, neglect, or 

abandonment. 
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e) Maintain a separate personnel file for each employee. Personnel files must include: 

• A completed copy of the application for employment. 
• Education, training, and related experience used to determine the required minimum qualifications 

for the position held by the employee or volunteer. 
• Pre-service training, by subject of training, date(s) of attendance, and number of hours of training 

completed for each individual training session. 
• In-service training, by subject of training, date(s) of attendance, and number of hours of training 

completed for each individual training session. 
• Copies of Continuing Education Units for licensed professional employees who will use Continuing 

Education Units to meet in-service training requirements. 
• A separate recruitment file for each vacant position shall be maintained by the Contractor. The 

purpose of the recruitment file is to document the Contractor's attempts to fill vacant positions. 
• A signed copy of the Security Agreement Form, Form CF-114, if applicab le. 

f) All Contractor personnel providing direct client services shall comply with Chapter 435, F.S., Level 2, 
Employment Screening. Documentation of Level 2 Employment Screening shall be maintained in each 
employee's personnel file. 

g) Section 491.012, F.S., lists the titles, or combination of titles, that are unlawful to use, and which const itute a 
violation of this chapter or Chapter 490, F.S., unless that person holds a valid license. This same law also 
provides for exemptions that may be found in subsection 491.014{4)(b), F.S. 

h) The Contractor must insure that the following minimum Training Requirements are met by each employee: 

• CORE Competencies 
• Trauma Informed Practices 
• Mental Hea lth First Aid 
• Motivational Interviewing (must be certified) 
• Crisis Intervention 

i) The Contractor agrees to comply with Chapters 39, 394, 395 and 397, F.S., and Chapters 65D-30, 65E-4, 65E-5, 
65E-10, 65E-11, 65E-12, and 65E-15, F.A.C. as applicable. 

j) The Contractor agrees to comply with all other applicable federal laws, state statutes and associated 
administrative rules as may be promulgated or amended from time to time. 

k) A Contractor that rece ives federal block grant funds from the Substance Abuse Prevention and Treatment or 
Community Mental Health Block Grants agrees to comply with Subparts I and II of Part B of Title XIX of the 
Public Health Service Act, sections 42 U.S.C. 300x-21 et. seq. 

4. Casework Tasks: 
a) Complete an initial contact with each family within one (1) business day after receipt of a referral from FIP or 

DCF Investigations. 
b) Develop a Service Plan based upon the family's identified needs within five (5) business days of acceptance. The 

service plan shall be signed, by the Family Support Partner, Lead Family Support Partner, and the 
parent(s )/ca regiver(s). 

c) Conduct face-to-face contacts with the family, at a minimum of two (2) times per week. The number of 
contacts may be reduced for youth stepping down in the program, as approved by FIP. 

d) Communicate on an on-going basis, with the assigned Case Manager/Child Protective Investigator, in the 
frequency approved by FIP/DCF, to provide information on the family's progress as well as recommendations 
on the continued needs of the family. 

e) Participate in scheduled case management staffings; provide up-to-date input. 
f) Complete a weekly written progress report on each child served. 
g) Respond to on-call issues within one (1) hour; response shall be on-site if needed by the family. 
h) Assign a Family Stabilization Specialist to each family served. 
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i) Dependent upon the assessed needs of each family, the Family Stabilization Specialist shall provide or link the 
family to services related to: 

• Behavior Management • Individual, Family, Sibling, and Couples Therapy 

• Crisis Management • Lapse/Relapse Prevention for Substance Abuse 

• Safety Planning • Supervised Visitation in preparation for reunification 

• Parenting Classes • Community Support and Advocacy 

• Direct and Supportive Teaching • Advocacy in area schools 

• Extended Family Support • Employability Skills Training 
j) Through coordination with FIP, help families by accessing flex funds to assist in meeting their needs for food, 

clothing, housing, transportation, or other needs as identified. 
k) Attend any and all court proceedings pertaining to the child and family during the time the child is receiving 

services from the Contractor. 
I) Conduct a closure meeting at the conclusion of services to determine if there are any further service needs 

regarding the family; and to discuss prognosis, level of services, and recommendations for future service need 
for the family. 

m) Complete a closure summary within five (5) business days of case closure. Each service or task shall be clearly 
identified with the family's compliance status, names of referrals provided, links to services, as well as the 
Contractor's efforts to assist with compliance. 

5. Youth Behavioral Specialist Tasks: 
a) Ensure all case act ivity is documented in Florida Safe Family Network (FSFN) within two business days. 
b) Youth Behavioral Specialist shall complete an initial functional assessment within five (5) business days of case 

assignment. 
c) Youth Behavioral Specialist shall complete a Behavior Plan within five (5) business days of the completion ofthe 

initial functional assessment. 
d) Youth Behavioral Specialist shall complete weekly progress notes. 
e) Youth Behavioral Specialist shall use a behavior tracker throughout service period. 
f) Youth Behavioral Specialist shall complete a post functional assessment within five (5) business days of case 

closure. 
g) Youth Behavioral Specialist shall upload all documents related to the case into the FSFN. 

6. Staffing - the staffing positions described below shall be hired, and maintained to deliver the required contract 
services: 
a) Program Director: responsible and accountable for the daily operations and operational performance of the 

Family Stabilization Unit. This position is responsible for the overall management of the programmatic, 
administrative, financial, legal compliance, and operational systems related to the provision of care and 
services. Duties include provision of regular and timely reports regarding operations, services, and finances; 
establishing a respective and supportive workplace environment. Minimum qualifications for this position are a 
master's degree in social work or a related area of study from an accredited college or university, and at least 
two (2) years of experience in human services or child welfare programs, or a bachelor's degree in social work 
or a related are of study from an accredited college or university and four (4) years of experience in human 
services or child welfare programs, or doctorate degree in social work or a related area of study from an 
accredited college or university. 

b) Lead Family Support Partner: provides overlay services to child welfare case management by providing intensive 
in-home therapeutic services that promote placement stabilization and/or support caregivers in reunification 
with their children. Minimum qualifications for this position are a master's degree in social work or a related 
field of study from an accredited college or university, and at least two (2) years of experience working in the 
social work field. Must possess a valid Florida Driver's License and auto insurance. Must be available to work 
evening and occasional weekend hours, and to be on-call as needed. 

c) Family Support Partner: provides overlay services to child welfare case management by providing intensive 
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therapeutic services that promote placement stabilization and/or support caregivers in reunification with their 
children. Minimum qualifications for this position are a master's degree in social work or a related field of study 
from an accredited co llege or university, and at least two (2) years of experience working in the social work 
field. Must possess a valid Florida Driver's License and auto insurance, and be available to work evening and 
occasional weekend hours, and to be on-call as needed. 

d) Youth and Family Advocate: provides support, guidance, mentoring, advocacy, and psychoeducational services 
to the youth in the program. The primary goal is to successfully engage and connect with adolescents. Minimum 
qualifications for this position are a high school diploma or equivalent, and must possess a valid Florida Driver's 
License and auto insurance. Must be available to work evening and occasional weekend hours, and to be on
call as needed. 

e) Family Support Coordinator: provides administrative support to ensure efficient operation of the office. 
Supports the team through a variety of tasks related to organization and communication . Minimum 
qualifications for this position are a high school diploma or equivalent, and one year of general clinical 
experience preferably in human or social service setting. 

f) Youth Behavior Specialist: provides intensive in-home therapeutic services that promote placement stabilization 
and/or support caregivers in reunification with their children. Minimum qualifications for this position are a 
master's degree in social work, applied behavior analysis or a related area of study from an accredited college 
or university, a minimum of two years of experience working in the social work field required; experience with 
the juvenile justice or behavioral health systems preferred. Minimum of two years of employment history in 
mental/behavioral health or applied behavioral analysis with crisis experience is required. Must have experience 
navigating the child welfare system and training, coaching and/or serving, as a mentor to other families. 
Necessary attributes include clinical skills, interpersonal/communication skills, ability to work with adolescents, 
and ability to establish a mutually respectful relationship, in which the youth is a full partner, empowered to 
solve their own problems. Experience is required working with diverse populations and collaborating with a 
wide range of service providers; organizational skills with regard to writing case notes, data entry and case 
management; must be an adult role model with the ability to effectively set limits and maintain clear and 
professional boundaries, quickly build rapport, and function in crisis-oriented and high stress situations. 

7. Staffing Changes: 
a) The Program Director (or designee) shall notify FIP, in writing, within five (5) calendar days of any staff changes 

or vacant position. 
b) The Contractor shall fill vacant positions within thirty (30) calendar days of availability and document all efforts. 

Any position paid through this contract that remains vacant for more than thirty (30) consecutive days, the rate 
of payment for services may be reduced by the prorated share of funds allocated to that vacant position 
beginning on the thirty-first (31st) day following the day the position became vacant. This adjustment will 
remain in effect until a replacement is hired and working and will not require an amendment to initiate or 
terminate such reductions in the monthly payment. If the Contractor loses staff to the extent that services as 
defined in the resulting contract are not being performed, the resulting contract may be renegotiated . 

8. Prohibition of use of Subcontractors: the Contractor is not allowed to subcontract for the provision of any services. 
9. Service Delivery: 

a) Services shall primarily be delivered in the home of the families served. The services may be coordinated from 
the Contractor's administrative office. 

b) The Contractor's administrative office shall be open from 8:00 AM to 5:00 PM Monday through Friday, with the 
exception of Contractor-recognized holidays. The Contractor shall make flexible hours available to meet the 
families' needs. 

c) Services shall be available twenty-four hours a day, seven days a week, for family emergencies and acceptance 
of referrals. 

d) In-home services shall be provided at times that are convenient for the families served, except for initial 
contact after receipt of a referral. 
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e) The Contractor shall notify FIP in writing at least thirty (30) calendar days in advance of any change in the street 
address, mailing address, fax number, or telephone number of the Contractor's administrative office or service 
delivery location. 

f) Sufficient equipment to deliver the agreed upon services shall be provided and maintained by the Contractor. 
10. Program Records: 

a) A case file or electronic record shall be maintained for each family served, regardless of the outcome at case 
closure, for a period of six (6) years. The case file shall contain, but is not limited to, the following information: 

• A copy of the Referral Form that documents family eligibility. 
• The dates and times of the referral, acceptance of the referral, init ial contact with the family in their 

home. 
• A copy of the Initial Assessment. 
• A log of contacts documenting the date, type of contact, and name of person contacted for all 

telephone, in-person, and collateral contacts. 
• Progress notes that include but are not limited to, the date of referral, date of initial contact, contact 

summaries, notes, correspondence, psychological and psychiatric diagnosis or evaluation reports, case 
consultation reports, and a statement of the family's progress or lack of progress on the Service Plan. 

• Verification that goals and objectives have been entered into (FSFN) within the required time frames. 
b) A copy of the Service Plan, with input from the family and the Dependency Case Manager or Child Protective 

Investigator, which includes but is not limited to: 
• Date of Service Plan completion . 
• Dated signature of parent(s)/ caregiver(s) and Dependency Case Manager /Child Protective Investigator. 
• Specific goals and date of completion for each goal that addresses the reason for referral and assessed 

needs. 
• Specific objectives that relate to the stated goals. 
• Specific tasks and times frames for completion of tasks that relate to the reason for referral, assessed 

needs, and stated goals. 
• Updates to include new or changed goals, objectives, and tasks . 
• The specific behaviors that must be exhibited by the parent(s) to ensure the youth's permanency, safety, 

and well-being. 
• Signature of parent/caregiver, Dependency Case Manager/Child Protective Investigator, and Contractor 

representative. 
c) A copy of the Closing Summary Report which contains : 

• All family member names, which shall match the information in FSFN . 
• FSFN Identification Number. 
• The date of referral, the date services started, and the date services ended. 
• A statement of the identifying problem(s) and service needs at the time of referral and any subsequently 

identified needs. 
• Documentation of the services provided, and how the identified services met the goals and objectives 

stated in the Service Plan. 
• Documentation of the family's progress, or lack of progress, on each goal and objective stated in the 

Service Plan. 
• Documentation of recommendations and referrals for future case planning and service needs. 

PART Ill: PROPOSAL SUBMITTAL INSTRUCTIONS & FORMAT 

A. RESPONDENT RESPONSIBILITIES 
Respondents are responsible for any and all costs associated with developing and submitting a Proposal in response 
to th is RFP . Add itionally, Respondents are solely responsible for any and all costs associated with interviews and/ or 
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presentations requested by the County. It is expressly understood, no Respondent may seek or claim any award and/or 
re-imbursement from the County for any expenses, costs, and/or fees (including attorneys' fees) borne by any 
Respondent, during the entire RFP process. Such expenses, costs, and/or fees (including attorneys' fees) are the sole 
responsibility of the Respondent . 

All Proposals received in response to this RFP shall become the property of St. Johns County and will not be returned . 
In the event of contract award, all documentation produced as part of the contract will become the exclusive property 
of St. Johns County. 

By submitting a Proposal, each Respondent certifies that he/she has fully read and understands any and all instructions 
in this RFP, and has full knowledge of the scope, nature, and quality of work to be performed. All Proposals submitted 
shall be binding for a minimum of one hundred twenty (120) consecutive calendar days. 

Respondents are responsible for complying with all applicable provisions of the St. Johns County Purchasing Policy as 
well as all applicable rules, laws, codes and ordinances throughout the solicitation process. 

B. MINIMUM QUALIFICATIONS 

Respondents must be fully licensed to do business and perform the required Services in the State of Florida and St. 
Johns County. Failure to demonstrate at least the minimum qualifications in the submitted Proposal shall be grounds 
for a Respondent to be deemed non-responsive, and to be removed from further consideration. Respondent must 
submit sufficient documentation to clearly demonstrate that the Respondent meets or exceeds the following 
minimum qualification requirements : 

1. Must have an active registration with the State of Florida, Department of State, Division of Corporations. Proof 
of registration must be provided with the Proposal. 

2. Must possess, or obtain upon award, a current Local Business Tax Receipt for St. Johns County. 
3. Must have a minimum offive (5) years of experience providing similar services to those described in B. Scope of 

Services above. Proof of minimum experience must be provided within the proposal. 

Failure by any Respondent to sufficiently demonstrate material compliance with the minimum qualification 
requirements stated above, shall result in the Respondent being deemed non-responsible and removed from further 
consideration. 

C. TRADE SECRETS 

To qualify any submitted information as Trade Secret, or confidential, the Respondent must mark each page of the 
submitted RFP Package or specific portion of a document as "trade secret." All material marked as a trade secret must 
be separated from all non-trade secret material, such as being submitted in a separate envelope clearly marked as 
"trade secret." If the County receives a public records request for a document or information that is marked and 
certified as a trade secret, the County shall release any information not verified as "trade secret", in accordance with 
applicable Public Records laws. 

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must 
complete an Affidavit for Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit 
with the information classified as "Trade Secret" with other proposa l documents. The affidavit must reference the 
applicable law or laws under which trade secret status is to be granted. 

D. PUBLIC RECORDS 

1. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or 
materials, associated with the awarded Agreement shall be subject to the applicable provisions of the Florida 
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Public Records Law (Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to 
such public records, may not be blocked, thwarted, and/or hindered by placing the public records in the possession 
of a third party, or an unaffiliated party. 

2. In accordance with Florida law, to the extent that Contractor's performance constitutes an act on behalf of the 
County, Contractor shall comply with all requirements of Florida's public records law. Specifically, if Contractor is 
expressly authorized, and acts on behalf of the County under the awarded Agreement, Contractor shall : 

(a) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to 
perform the Services; 

(b) Upon request from the County's custodian of public records, provide the County with a copy of the requested 
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed 
the cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by law; 

(c) Ensure that public records related to the awarded Agreement that are exempt or confidential and exempt 
from public records disclosure requirements are not disclosed except as authorized by applicable law for the 
duration of the awarded Agreement and following complet ion of the awarded Agreement if the Contractor 
does not transfer the records to the County; and 

(d) Upon completion of the awarded Agreement, transfer, at no cost, to the County all public records in 
possession of the Contractor or keep and maintain public records required by the County to perform the 
Services. 

If the Contractor transfers all public records to the County upon completion of the awarded Agreement, the Contractor 
shall destroy any duplicate public records that are exempt or confidential and exempt from public records disclosure 
requirements. If the Contractor keeps and maintains public records upon completion of the awarded Agreement, the 
Contractor shall meet all applicable requirements for retaining public records. All records stored electronically must 
be provided to the County, upon request from the County's custodian of public records, in a format that is compatible 
with the County's information technology systems. 

Failure by the Contractor to comply with the requirements of th is section shall be grounds for immediate, unilateral 
termination of the awarded Agreement by the County. 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, 

FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AWARDED AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 500 SAN 

SEBASTIAN VIEW, ST. AUGUSTINE, FL 32084, (904) 209-0805, publicrecords@sicfl.us. 

E. USE OF COUNTY LOGO 

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, Respondents may 
not manufacture, use, display, or otherwise use any facsimile or reproduction ofthe County Seal/Logo without express 
written approval of the Board of County Commissioners of St. Johns County, Florida. 

Respondents shall not include the St. Johns County Seal/Logo in any part of their submitted package. Any packages 
received by the SJC Purchasing Division, which contain the County Seal/Logo may be deemed non responsive to th is 
requirement. The County reserves the right to request the submitt ing firm to resubmit a package with the County 
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Seal/Logo removed, within twenty-four (24) hours of the submittal deadline provided herein, or as necessary to serve 
the needs of the County. 

F. CONFLICT OF INTEREST 
Respondents must certify that they presently have no interest and shall acquire no interest, either directly or 
indirectly, which would conflict in any manner with the performance of required services as provided herein . 
Respondents must certify that no person having any interest shall be employed for the performance of any of the 
required services as provided herein. 

Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective 
business association, interest or circumstance, the nature of work the Respondent may undertake and request an 
opinion from the County, whether such association, interest, or circumstance constitutes a conflict of interest . 

Respondents must disclose any employment or contractual relationship with any County employee or officer within 
the submitted Proposal, along with any potential ownership interest of the Respondent Firm held by a County 
employee or officer. 

No Respondent, or Key Personnel of a Respondent may participate in more than one (1) response to this RFP . 
Participation in multiple responses shall result in the disqualification and removal from consideration all Respondents 
involved. 

The awarded Contractor must promptly notify the County, in writing, any and all potential conflicts of interest for any 
prospective or current business association, interest, or other circumstance, which may influence or appear to 
influence the Contractor's judgment or quality of services being provided. Such written notification shall identify the 
prospective business association, interest, or circumstance, the nature of the work that the Contractor may undertake 
and request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of 
interest if entered into by the Contractor. 

G. PROPOSAL SUBMITAL INSTRUCTIONS 

Respondents must submit one (1) original hard copy of their Proposal, and one (1) exact electronic PDF copy of the 
hard-copy original on an unlocked USB Drive, in a sealed envelope or container, labeled with the Respondent's full 
legal name, mailing address, and the solicitation name and title. A mailing label has been provided herein to assist 
with this process. The County is not responsible for any Proposals that are incorrectly labeled and/or that are not 
delivered to the appropriate location due to incorrect packaging or labeling. 

Proposals must use 8 ½"xll" pages, with no less than ½" margins and llpt font. CD/DVD is not an acceptable 
alternative to the USB Drive. All headings, sections, and sub-sections must be appropriately identified. 

Submitted Proposals must include documentation to satisfactorily demonstrate all required information, and may 
include supplemental information, as needed, to appropriately address any required component ofthis RFP, provided 
that the Proposal complies with all requirements specified herein, including any page limits. 

Submitted Proposals must include, at a minimum, the following components, including any and all forms and 
attachments provided herein, as listed below: 

Section 1: Proposal Cover Page (Complete and Submit) and Cover Letter 
Respondents shall complete and submit the Proposal Cover Page provided herein, and must also provide a 1-2 page 
cover letter that must include, but is not limited to, the following: 
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• Full legal company name, including any applicable fict itious name(s) and company type (i.e. Corporation, 
Partnership, Joint Venture, etc.); 

• Physical street address and mailing address (if different), including any other location(s) which may perform 
portion(s) of the Services; 

• Primary point of contact information (name, phone, and email), and any secondary or supplemental point(s) 
of contact information; 

• Names and titles of principals, partners, or owners as applicable; 
• Brief statement of company history (date of establ ishment, number of years in business, number of 

employees, etc.) and business philosophy; and 
• Brief statement regarding Respondent's interest in this solicitation. 

Delegation of Authority 
Respondent must provide a signed Delegation of Authority Letter for any representative(s) signing the Proposal on 
behalf of the Respondent, who are not principals, owners, partners, etc., for the Respondent firm . The Delegation of 
Authority letter must state the levels of authority delegated to each representative, must be on company letterhead, 
and must be signed by a principal, owner, or partner (as applicable) of the Respondent firm. 

Section 2: Staff Qualifications and Professional Team 
Respondent must provide documentation to fully demonstrate the qualifications and capabilities of the Respondent 
firm and all Key Personnel who may perform Services, if awarded. The required documentation shall include, at a 
minimum: 

Licenses/Certifications - Respondent must provide all current licenses and certifications held by the Respondent 
relative to the specified Services. 

Organization Chart- Respondent must provide a Team Org Chart depicting how the firm proposes to establish staff 
and structure for all the specific tasks. 

Project Team - Respondent must provide the Key Personnel who will comprise the project team, and provide 
description of their qualifications, education and capabilities to perform the Services. Indicate whether firm 
currently has on payroll all employees necessary for performance of all the required work or whether firm would 
have to hire new employees. Describe staffing plans and the intended presence in the County. 

Certificates of Insurance- Respondent must demonstrate evidence of current and valid insurance policies in at least 
the coverage limits as specified herein, or must provide documentation from a qualified provider certifying the 
Respondent's ability to obtain the required insurance coverages upon award. 

Claims and Litigation History - Respondents shall provide a list of all claims and/or litigation history for the past 
seven (7) years by completing and submitting Attachment G. 

Section 3: Related Experience 
Respondent must provide documentation to demonstrate all experience in the performance of services comparable 
to those specified in B. Scope of Services during the past five (5) years. The information submitted must provide the 
name of entity/agency, summary of services provided, timeframe of performance, cost of services provided, and point 
of contact with agency with contact information (i.e. name, title, email address, phone number). 

Section 4: Approach / Methodology 
Respondent must provide a written narrative detailing the Respondent's proposed approach and methodology for 
performing the required services as specified in B. Scope of Services and meeting the objective(s) of the County. The 
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narrative must provide details related to the strategies and processes to be utilized for the various aspects of the 
specified Services, and any additional information necessary to provide a clear understanding of how the Respondent 
intends to perform. 

Section 5: Pricing 
Proposer shall submit, on Attachment "A" Proposer's Rate Sheet, all proposed hourly rates. 

Section 6: Local Preference 
Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for 
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with 
Section 16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local 
Business, for the Respondent. 

Section 7: Administrative Information 
Respondents shall submit the completed County Attachments, as provided herein, along with all acknowledged 
Addenda issued by the County during the solicitation . 

H. DETERMINATION OF RESPONSIVENESS 

The SJC Purchasing Division shall review each submitted Proposa l for responsiveness and responsibility to the 
requirements provided herein. Any Respondent who is deemed non-responsible and any Proposal that is materially 
non-responsive to the requirements of this RFP shall be disqualified and removed from consideration prior to 
evaluation of Proposals. Only those Proposals from responsib le Respondents shal l be evaluated for consideration of 
award. 

The County reserves the right to waive any minor formality or irregu larity in any submitted Proposal. However, any 
missing information or document(s) that are material to the purpose of the RFP shall not be waived as a minor 
formality. 

I. EVALUATION OF PROPOSALS 

All responsive Proposals will be evaluated by an Evaluation Committee of no less than five (5) individuals. Evaluators 
will review and score the Proposals, individually, with no interaction or communication with any other individual. 
Evaluators' scores wi ll be announced at a Public Evaluation Meeting in accordance with Florida Sunshine Law. 
Evaluation of the responsive Proposals sha ll be in accordance with the Eva luation Criteria as provided herein. County 
Staff may consider any evidence available regarding financial, technical, other qualifications and abilities of a 
Respondent, including past performance (experience) with the County prior to making any recommendation for 
award, or moving forward with negotiations. 

In the event the Evaluation Committee determines that interviews and/or presentations from a shortlist of 
Respondents is necessary in order to make a recommendation for award, such determination shall be communicated 
to the Respondents with details as to the requirements of such interviews and/or presentations. The 
interviews/presentations will be scored by the Evaluation Committee, and the scores shall be added to the scores for 
the proposal for each Respondent, to determine the Tota l Score for each Respondent. The criteria by which 
presentations will be scored will be provided to the shortlisted Respondents with the notification by the County. 
Scores for the interviews/presentations shall be announced at a subsequent Public Evaluation Meeting, in accordance 
with Florida Sunshine Law. 

J. EVALUATION CRITERIA AND SCORING 
Proposals shall be evaluated in accordance with the Evaluation Criteria and associated scoring provided below: 
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Evaluation Criteria: 
A. Staff Qualifications & Professional Team 

Maximum Possible Points per Evaluator: 
30 

B. Related Experience 30 
C. Approach/Methodology 30 
D. Pricing 15 
E. Local Preference 10 

Total Points Possible: 115 

F. Interviews/Presentations - Shortlisted Firms (If Applicable) 25 

Total Points Possible: 140 

K. FORMULA FOR EVALUATION OF PRICING: 
The County will calculate an average hourly rate for each Proposer, using all of the proposed hourly rates submitted 
on Attachment A. Proposals shall be scored based on a pro-rata distribution of points according to the average hourly 
rate for each Proposer. The Proposer with the lowest average proposed base rate shall receive the maximum points 
possible, and all other Proposers shall receive a score based on the formula provided below. 

Average Proposed 

Vendor 
Hourly Rate 

Percentage 

A $50.00 100 

B $60.00 83 * 

C $80.00 63* * 

* Vendor B's percentage is $50.00 + $60.00 = 83% 
** Vendor C's percentage is $50.00 + $80.00 = 63% 

By 

X 

X 

X 

*** Weighted Score shall be rounded to nearest whole number 

L. FORMULA FOR EVALUATION OF LOCAL PREFERENCE: 

Weighted 

Weight Equals 
Score*** 

15 = 15 

15 = 12 

15 = 9 

Evidence of Respondent's qualification as a Local Business in accordance with Section 16.3.1, SJC Purchasing 
Procedure Manual. Respondents that meet all qualification criteria as a local business shall receive 10 points. 
Respondents that do not meet all qualification criteria as a local business shall receive 0 points. 

M. SHORTLIST PRESENTATIONS/INTERVIEWS 
Upon evaluation of Proposals, the Evaluation Committee shall determine whether or not presentations or interviews 
are needed from a shortlist of Respondents in order to make a final recommendation. In the event 
presentations/interviews are determined to be necessary, a shortlist of Respondents will be identified. The makeup 
of the presentations/interviews will be provided to the shortlisted Respondents after the initial evaluation meeting. 
The score for presentations/interviews shall be added to the score for the Proposals, to determine the total score and 
ranking of the shortlisted Respondents. 

N. NEGOTIATIONS & AWARD 
Any award of a Contract shall be contingent upon availability of lawfully appropriated funds for this purpose. 

Upon evaluation and final ranking of Proposals, including any interviews and/or presentations (if applicable), a Notice 
of Intent to Award will be issued, expressing the County's intent to negotiate and award a Contract. 
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It is the intent of the County to enter into negotiations with the top ranked firm, provided no documentable 
justification is provided that would prohibit the County from proceeding with the top ranked firm. If the County and 
the selected Respondent are able to reach an agreement for the required Services, a Contract will be executed. If the 
County and the selected Respondent are unable to reach an agreement, the County shall cease negotiations with the 
top ranked firm, and shall initiate negotiations with the next successively ranked firm with the intent of coming to an 
agreement. This process shall continue until such time as an agreement can be reached, or the County, in its sole 
discretion, determines that moving to a subsequent firm in the rankings does not serve the best interest of the County. 

In the event the negotiated costs for the Services exceed $500,000, the negotiated Contract shall be presented to the 
Board of County Commissioners (" Board" ) for approval to execute. 

0. PROTEST PROCEDURES 
Any actual Respondent who is aggrieved in connection with the Notice of Intent to Award a Contract (Protestor), 
where such grievance is asserted to be the result of a violation of the requirements of the Policy and associated 
procedures, or any applicable provision of law by the officers, agents, or employees of the County, may file a Protest 
to the Assistant Director of Purchasing & Contracts . Protestor shall submit the Protest in writing, accompan ied by a 
security in the form of a Protest Bond, by 4:00PM on the fifth business day following the date of the posting of the 
Notice of Intent to Award . 

PART IV: CONTRACT REQUIREMENTS 

A. CONTRACT AGREEMENT & TERM 
The intent of th is RFP is to select one individual or firm through the evaluation process and to negotiate and execute 
a contract, upon successful negotiations, for performance of the required Services. It is anticipated the County will 
issue a professional services contract on a form provided by the County. 

The term of the awarded Contract shall be determined upon negotiations between the selected Respondent and the 
County. 

Any contract(s) negotiated with any individual or firm responding to this RFP will be non-exclusive. The County 
reserves the right to: (1) enter into contracts with firms for some or all of the services; and to (2) subsequently solicit 
proposals and negotiate contracts, for such services with respect to specific projects. All such actions shall be subject 
to the sole discretion of the County. 

In the event that a Contract is attached to the RFP, such attached Contract is for discussion purposes only, and not 
necessarily reflective of any Contract that may be ultimately entered into by the County. In the event that a Contract 
is not attached to the RFP, it is expressly understood that the County's preference/selection of any proposal does not 
constitute an award of a Contract with the County. It is anticipated that subsequent to the County's 
preference/selection of any proposal, contract negotiations will follow between the County and the selected 
Respondent. It is further expressly understood that no contractua l relationship exists with the County until a Contract 
has been executed by both the County and the selected Respondent. The County reserves the right to delete, add to, 
or modify one or more components of t he selected Respondent's proposal in order to accommodate changed or 
evolving circumstances that the County may have encountered since the issuance of the RFP. 

It is expressly understood that no contractual relationship exists with the County until a Contract has been executed 
by both the County and t he selected Respondent. The County reserves the right to delete, add to, or modify one or 
more components of the selected Respondent's proposal in order to accommodate changed or evolving 
circumstances that the County may have encountered since the issuance of the RFP. 
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B. CONTRACT PERFORMANCE 

At any point in time during the term of the Contract with the awarded Contractor, County Staff may review records 
of performance to ensure that the Contractor is continuing to provide sufficient financial support, services and 
organization as prescribed herein. The County may place said contract on probationary status and implement 
termination procedures if the County determines that Contractor no longer possesses the financial support, services 
and organization which would have been necessary during the RFP evaluation period in order to demonstrate 
appropriate capability to perform the required services. 

C. FORCE MAJEURE 

If awarded a Contract on the basis of the submitted Proposal, the Respondent pledges to perform the specified 
Services barring any delays due to force majeure events which are not reasonably foreseeable and beyond the control 
of both the awarded Contractor and the County, including acts of war, terrorist attacks, labor strikes, floods, 
earthquakes, epidemics, pandemics, riots, natural disasters, and other acts of God. 

D. TERMINATION 

Failure on the part of the Contractor to comply with any portion of the duties and obligations under the awarded 
Contract shall be cause for termination for default by the Contractor. In the event of the Contractor's default, County 
shall issue a Notice of Default, which shall articulate the specific duties and obligations for which the Contractor is in 
default, and the amount of time provided to the Contractor to cure such default. If the Contractor fails to cure the 
default, or to submit an acceptable plan to cure the default, as determined by the County, within the timeframe 
specified in the Notice of Default, the County may terminate the Contract for Cause, upon giving no less than seven 
(7) days written notice to Contractor. 

In addition to the above, the County may terminate the Contract at any time, without cause, upon thirty (30) days 
written notice to the Contractor. 

E. GOVERNING LAWS & REGULATIONS 

It shall be the responsibility of the Contractor to be familiar and comply with any and all federal, state, and local laws, 
ordinances, rules and regulations relevant to the services to be performed under this Contract. The Contract shall be 
governed by the laws of the State of Florida and St. Johns County both as to interpretation and performance. 

F. LICENSES, PERMITS & CERTIFICATIONS 

The Contractor shall be responsible for acquiring and maintaining any and all necessary licenses, permits, and/or 
certifications required to perform the work described herein throughout the duration of the Contract. The Contractor 
shall be solely responsible for paying any and all fines, penalties or fees assessed to the County, or the Contractor, for 
any lapse in requ ire licenses, permits, or certifications required for any portion of the required Services. 

G. INSURANCE REQUIREMENTS 
Respondent must include in the submitted Proposal, proof of at least the minimum coverage amounts in the type(s) 
of insurance policies as provided below. Failure to submit proof of current coverage or certification from a qualified 
insurance provider of the Respondent's ability to obtain the required coverages upon award may be grounds for 
Respondent being deemed non-responsive and removed from further consideration. 

All insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to 
transact business in the State of Florida. Contractor shall furnish proof of insurance to the County prior to execution 
of the awarded Contract. No Work shall commence under the awarded Contract until Contractor has obtained all 
insurance coverages required by the Contract Documents. Certificates of insurance shall clearly indicate Contractor 
has obtained insurance of the type, amount, and classification as required by the Contract Documents. Required 
insurance coverage shall be maintained in force, including coverage for Additional Insureds, until Final Completion of 
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all Work including Warranty Work. 

No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any 
material change of required insurance policies . Yearly renewal certificates shall be provided to the County within thirty 
(30) days of expiration of the current policy. 

The types and amounts of insurance requ ired under the Contract do not in any way limit the liability of Contractor 
including under any warranty or indemnity provision of the Contract or any other obligation whatsoever Contractor 
may have to the County or others. Nothing in the Contract shall limit the Contractor to the minimum required 
insurance coverages found in the Contract. 

The term "Additional Insured" shall mean St. John's County, its elected officials, officers, employees, agents and 
representatives. Certificates of insurance shall specifically name each Additional Insured for all policies of insurance 
except Workers' Compensation and Professional Liability. A copy of the endorsement showing the required coverages 
must accompany the certificate of insurance. 

Certificate Holder Address : St. Johns County, a political subdivision of the State of Florida 
500 San Sebastian View 
St. Augustine, FL 32084 
Attn: Purchasing Division 

Contractor shall procure and maintain during the life of this Agreement, adequate Workers' Compensation Insurance 
in at least such amounts as is required by law for all of its employees perChapter440, FS. In claims against any person 
or entity indemnified under this Paragraph by an employee of the Contractor, a Sub-Contractor, any one directly or 
indirectly employed by them or anyone for whose acts they may be liable, the indemnification obligation under this 
Paragraph shall not be limited by a limitation on amount or type of damages, compensation or benefits payable by or 
for the Contractor or a Sub-Contractor under workers' compensation acts, disability benefits acts or other employee 
benefit acts. 

Contractor shall procure and maintain during the life of the awarded Contract, Comprehensive General Liability 
Insurance with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including 
wrongful death), property damage, products, personal & advertising injury, and completed operations. This insurance 
must provide coverage for all Claims that may arise from the services and/or operations completed under the 
Contract, whether such services or operations are by Contractor or anyone directly or indirectly employed by them. 
Such insurance(s) shall also be primary and non-contributory with regard to insurance carried by the Additional 
Insureds. 

Contractor shall procure and maintain during the life of the awarded Contract, Comprehensive Automobile Liability 
Insurance with minimum limits of $300,000 combined single limit for bodily injury and property damage liability and 
insuring liability arising out of or in any way related directly or indirect ly to the ownership, maintenance or use of any 
owned, non-owned or rented/hired automobi les. 

Contractor shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and Omissions 
Insurance with minimum limits of $1,000,000. A four-year tail policy shall be required upon termination/cancellation 
of required Professional Liability Coverage. Contractor's professional liability policy shou ld not have an exclus ion for 
environmental compliance management or construction management professionals. 

Contractor shall require any subcontractors performing work under the awarded Contract to carry professional 
liability insurance with limits not less than $1,000,000 each claim with respect to negligent acts, errors, or omissions 
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in connection with professional services to be provided under the Contract. 

The required insurance limits identified above may be satisfied by a combination of a primary policy and/or Umbrella 
or Excess Liability Insurance policy. Contractor shall require each lower-tier subcontractor to comply with all insurance 
requirements appropriate for its scope of work, and any deficiency shall not relieve Contractor of its responsibil ity 
herein. Upon written request, Contractor shall provide County with copies of lower-tier subcontractor certificates of 
insurance. 

Providing and maintaining adequate insurance coverage is a material obligation of Contractor. County has no 
obligation or duty to advise Contractor of any non-compliance with the insurance requirements contained in this 
Section. If Contractor fails to obtain and maintain all of the insurance coverages required herein, Contractor shall 
indemnify and hold harmless the Additional Insureds from and against any and all Claims that would have been 
covered by such insurance had Contractor complied with its obligations herein. 

County reserves the right to adjust the above minimum insurance requirements or require additional insurance 
coverages to address other insurable hazards. 

H. INDEMNIFICATION 
Contractor shall indemnify and hold harmless the County and its officers and employees ("Indemnified Party" ), from 
liabilities, damages, losses and costs, including, but not limited to, reasonable attorney's fees, to the extent caused by 
the negligence, recklessness, or intentionally wrongful conduct of Contractor or other persons employed or utilized 
by Contractor in the performance of the Contract. 

To the extent permitted by, and in accordance with Florida Statute§ 725.08, Contractor further agrees that "damages, 
losses and costs" , includes fines, citations, court judgments, insurance claims, restoration costs or other liability, to 
the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Contractor and persons 
employed or utilized by Contractor in the performance of the Contract. 

To the extent permitted by, and in accordance with Florida Statute§ 725.08, for purposes of indemnity, the "persons 
employed or utilized by Contractor" shall be construed to include, but not be limited to, Contractor, its staff, 
employees, subcontractors, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf 
of, or at the request of Contractor. 

This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful, wanton 
or intentional misconduct of any Indemnified Party. 

PART V: ATTACHMENTS/FORMS 

The required forms and attachments that each Respondent must complete, sign, have notarized and include as part of 
their submitted Proposal are on the following pages. 
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RFP 1596; FAMILY STABILIZATION SERVICES 

COVER PAGE 

ST. JOHNS COUNTY PURCHASING DIVISION 
500 SAN SEBASTIAN VI EW 

ST. AUGUSTINE, FLORIDA 32084 

FULL LEGAL NAME OF RESPONDENT: ______________________ _ 

MAILING ADDRESS: ____________________________ _ 

POINT OF CONTACT NAME & TITLE: _______________________ _ 

CONTACT EMAIL ADDRESS: _________________________ _ 

DATE: _ ________ ___ _ 
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RFP 1596; FAMILY STABILIZATION SERVICES 
ATTACHMENT "A" 

ANNUAL RATE 

Each Respondent shall submit their proposed annual rate for providing all labor, materials, equipment, expertise, and 
support necessary to complete all tasks identified in B. Scope of Services of this RFP document. 

Annual Rate=$ ________ _ 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "A" 
AFFIDAVIT OF SOLVENCY 

PERTAINING TO THE SOLVENCY OF ________________ (Respondent) being of lawful age and 
being duly sworn I, ________________ (Affiant) as _____________ (Title) 
(ex: CEO, officer, president, duly authorized representative, etc.) hereby certify under penalty of perjury that: 

1. I have reviewed and am familiar with the financial status of above stated entity. 

2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated 
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated 
liabilit ies, unmatured liabilities and contingent liabilities) as they become absolute and due. 

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely 
pay such debts and/or liabilities as they become due. 

4. I fully understand failure to make truthful disclosure of any fact or item of information contained herein may 
result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or other 
action authorized by law. 

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the 
above stated entity, and not individually, as of this day of _____________ __, 20 __ . 

STATE OF 

COUNTY OF 

Signature of Affiant 

Sworn to (or affirmed) and subscribed before me by means of D physical presence or Don line notarization, this __ _ 
day of _____ ~ 20_, by Affiant, who is personally known to me or has produced _________ _ 
as identification. 

Notary Public 
My Commission Expires: _____ _ 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "B" 
PROPOSAL AFFIDAVIT 

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS 
ST. AUGUSTINE, FLORIDA 

At the time the proposal is submitted, the Respondent shall attach to his proposal a sworn statement. The sworn 
statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation 
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths. 

Before me, the undersigned authority, __________________ (Affiant) who, being duly sworn, 
deposes and says he/she is _____________ (Title) of ________________ _ 
___ (Respondent) submitting the attached proposal for the services covered by the RFP documents for RFP 23-39; 
MITIGATION CONSULTING SERVICES. 

The Affiant further states that no more than one proposal for the above referenced project will be submitted from the 
individual, his/her firm or corporation under the same or different name and that such . Respondent has no financial 
interest in the firm of another Respondent for the same work, that neither he, his firm, association nor corporation has 
either directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in 
restraint of free competitive bidding in connection with this firm's proposal on the above described project. Furthermore, 
neither the firm nor any of its officers are debarred from participating in public contract lettings in any other state. 

STATE OF 

COUNTY OF 

(Respondent Firm) 

By __________________ _ 

(Affiant Signature) 

(Printed Name & Title) 

Date of Signature 

Sworn to (or affirmed) and subscribed before me by means of D physical presence or Don line notarization, this __ _ 
day of ________ ___, 20_, by Affiant, who is personally known to me or has produced ______ _ 
___ as identification. 

Notary Public 
My Commission Expires: _____ _ 

RESPONDENTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO PROPOSAL. 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "C" 
CONFLICT OF INTEREST DISCLOSURE FORM 

Project (RFP) Number/Description: RFP 1596; FAMILY STABILIZATION SERVICES 

The term "conflict of interest" refers to situations in which financial or other considerations may adversely affect, or have 
the appearance of adversely affecting a Contractor's professional judgment in completing work for the benefit of St. Johns 
County ("County" ). The bias such conflicts could conceivably impart may inappropriately affect the goals, processes, 
methods of analysis or outcomes desired by the County. 

Contractors are expected to safeguard their ability to make object ive, fair, and impartial decisions when performing work 
for the benefit of the County. Contractors, therefore must there avoid situations in which financial or other considerations 
may adversely affect, or have the appearance of adversely affecting the Contractor's professional judgement when 
completing work for the benefit of the County. 

The mere appearance of a conflict may be as serious and potentia lly damaging as an actual distortion of goals, processes, 
and methods of analysis or outcomes. Reports of conflicts based upon appearances can undermine public trust in ways 
that may not be adequately restored even when the mitigating facts of a situation are brought to light. Apparent conflicts, 
therefore, should be disclosed and evaluated with the same vigor as actua l conflicts. 

It is expressly understood that failure to disclose conflicts of interest as described herein may result in immediate 
disqualification from evaluation or immediate terminat ion from work for t he County. 

Please check the appropriate statement: 

I 
I 

I hereby attest that the undersigned Respondent has no actual or potential conflict of interest due to any other 
clients, contracts, or property interests for completing work on the above referenced project. 

The undersigned Respondent, by attachment to th is form, submits information which may be a potential conflict 
of interest due to other clients, contracts or property interests for comp leting work on the above referenced 
project. 

Full Legal Name of Respondent: _________________________ _ 

Authorized Representative(s) : 
Signature Print Name/ Tit le 

Signature Print Name/ Tit le 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "D" 
DRUG-FREE WORKPLACE FORM 

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that 

_______________________ does: 

Name of Firm 

1. Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use 
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against employees 
for violations of such prohibition. 

2. Inform employees about the danger of drug abuse in the workplace, the business' policy of maintaining a drug-free 
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may 
be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the contractual services that are described in St. Johns County's Request 
for Proposal a copy of the statement specified in paragraph 1. 

4. In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual 
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer 
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of 
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later than 
five (5) days after such conviction or plea. 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if 
such is available in the employee's community by, any employee who is so convicted . 

6. Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to 
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5. 

As the person authorized to sign this statement, I certify that this firm complies fully with the above requirements. 

Signature 

Date 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "E" 
LOCAL PREFERENCE 

Respondents must complete and submit Attachment E, indicating whether or not the Respondent is submitting for 
consideration of Local Preference. Any Respondent that meets the criteria of a Local Business, in accordance with Section 
16.3.1 of the SJC Purchasing Policy, must submit all documentation required to support consideration as Local Business, 
for the Respondent as well as any proposed sub-contractors who are submitted for consideration of Local Preference as 
specified on Attachment G. 

Any Respondent submitting for consideration of Local Preference either through their own qualifications, or through 
that of proposed sub-contractors must also submit documentation to demonstrate that at least fifty percent (50%) of all 
Work shall be self-performed, or performed by sub-contractors that meet the criteria of a Local Business. 

In order to qualify for local preference Respondent must provide sufficient documentation to demonstrate: 

• A physical, brick and mortar place of business located within the geographic boundaries of St. Johns County, with 
a valid mailing address, in an area zoned for the conduct of such business, from which the Respondent has 
operated or performed business on a day-to-day basis that is substantially similar to those specified in the 
solicitation for a period of at least one (1) calendar year prior to the issuance of the solicitation. No PO Boxes shall 
be accepted. 

• Local address above must be registered as the Respondent's principal place of business with the Divisions of 
Corporations Florida Department of State for at least one (1) ca lendar year prior to the issuance of this RFQ. 

• Submit current and valid Local Business Tax Receipt, and must have Local Business Tax Receipts issued by the St. 
Johns County Tax Collector from at least one (1) calendar year prior to issuance of this RFQ. 

• Must qualify as a local business as shown above AND self-perform a minimum of fifty percent (50%) of all work 
under the awarded Contract, or must have a minimum of fifty percent (50%) of all work performed by qualified 
local businesses as sub-contractors. 

Respondent~ a Local Business as defined in Section 16.3.1, SJC Purchasing Policy 

If Respondent selects this option, by signing below, Respondent certifies that the firm qualifies as a local business 
in accordance with the requirements stated above, OR certifies that the submitted local business proposed as sub
contractors meet the requirements for local preference AND that a minimum of fifty percent (50%) of all work shall 
be performed by local businesses as proposed. 

Respondent is not a Local Business as defined in Section 16.3.1, SJC Purchasing Policy 

If Respondent selects this option, Respondent is not seeking consideration for local preference, and is not required 
to submit the documentation provided above. 

Signature - Authorized Representative 

Printed Name & Title 

Date of Signature 

Date of Signature 
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RFP 1596; FAMILY STABILIZATION SERVICES 

STATE OF _________ _ 
COUNTY OF _ _______ _ 

ATTACHMENT "F" 
E-VERIFY AFFIDAVIT 

I, _______ _ _ __ (Affiant), being duly authorized by and on behalf of _ ___ _ _______ _ 
(Respondent) hereby swears or affirms as follows : 

1. Respondent understands that E-Verify, authorized by Illegal Immigration Reform and Immigrant Responsibility Act of 
1996 (IIRIRA), is a web-based system provided by the United States Department of Homeland Security, through which 
employers electronically confirm the employment eligibility of their employees. 

2. If awarded, for the duration of Contract No. RFP NO: 1596 (hereinafter "Agreement" ), in accordance with section 
448.095, F.S., Respondent shall utilize the U.S. Department of Homeland Security's E-Verify system to verify the 
employment eligibility of all new employees hired by the Respondent and shall expressly require any subcontractors 
performing work or providing services pursuant to the awarded Agreement to likewise utilize the U.S. Department of 
Homeland Security's E-Verify system to verify the employment eligibility of all new employees hired by the 
subcontractor. 

3. Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all subcontracts 
the obligation to comply with section 448.095, F.S. 

4. Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S. or 
its failure to ensure that all employees and subcontractors performing work under the awarded Agreement are legally 
authorized to work in the United States and the State of Florida constitute a breach of the awarded Agreement for 
which St. Johns County may immediately terminate the awarded Agreement without notice and without penalty. The 
Respondent further understands and agrees that in the event of such termination, Respondent shall be liable to the 
St. Johns County for any costs incurred by the St. Johns County resulting from Contractor's breach. 

DATED this ____ ____ day of ______ ~ 20 

Signature of Affiant 

Printed Name of Affiant 

Printed Title of Affiant 

Full Legal Name of Respondent 

Sworn to (or affirmed) and subscribed before me by means of □ physica l presence or □ on line notarization, this __ _ 
day of ________ ~ 20__, by Affiant, who is personally known to me or has produced ______ _ 
___ as identification. 

Notary Public 
My Commission Expires: _____ _ 
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RFP 1596; FAMILY STABILIZATION SERVICES 

ATTACHMENT "G" 

CLAIMS AND LITIGATION HISTORY 

(Complete and Submit) 

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or 
subcontractor) or been sued by or had a formal claim filed by an owner, subcontractor or supplier resulting from 
a construction dispute? Yes ___ No ___ If yes, please attach additional sheet(s) to include: 

Description of every action Captions of the Litigation or Arbitration 

Amount at issue: __________ Name (s) of the attorneys representing all parties: 

Amount actually recovered, if any: _______________ _ 

Name(s) of the project owner(s)/manager(s) to include address and phone number: 

2. List all pending litigation and or arbitration. 

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc. 

4. Within the past 7 years, please list all Liens, including Federal, State and Local, which have been fi led against your 
Company. List in detail the type of Lien, date, amount and current status of each Lien. 

5. Have you ever abandoned a project or contract, been terminated or had a performance/surety bond called to 
complete a job? 

Yes ___ No ____ If yes, please explain in detail : 
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6. For all claims filed against your company within the past five (5) years, have all been resolved satisfactorily with 
final judgment in favor of your company within 90 days of the date the judgment became final? Yes _ _ No __ 
If no, please explain why? 

7. List the status of all pending claims currently filed aga inst your company: 

Liquidated Damages 

1. Has a project owner ever issued liquidated damages or made a claim against any Performance and Payment 
Bonds? Yes ___ No ____ If yes, please explain in detail: 

(Use additional or supplemental pages as needed) 
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SEALED RFP MAILING LABEL 

Cut along the outer border and affix this label to the exterior of 

envelope/container to identify as a "Sealed Proposal". 

SEALED RFP • DO NOT OPEN 

SEALED RFP #: RFP 1596 

RFP TITLE: FAMILY STABILIZATION SERVICES 

Thursday, January 25, 2024 
DUE DATE/TIME: No Later Than 4:00 PM EST 

SUBMITTED BY: 

Company Name 

Company Address 

Company Address 

DELIVER TO: St. Johns County Purchasing Division 

500 San Sebastian View St 

St. Augustine, FL 32084 

END OF DOCUMENT 
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ADDENDUM #1 

January 18, 2024 

To: Prospective Respondents 
From: St. Johns County Purchasing Division 
Subject: RFP NO. 1596; Family Stabilization Services 

This Addendum #1 is issued to further Respondents' information and is hereby incorporated into the RFP 
Documents. Each Respondent must incorporate any and all revisions, clarifications, and/or supplemental 
information provided in all issued addenda with the submitted Proposal. Respondents must submit a copy 
of each signed addendum with their submitted Proposal as provided in the RFP Documents. 

Questions/Answers: 

1. Is there an anticipated number of families to be served each year? Or alternatively, data on how 
many youths are dually involved, and/or are removed each year due to allegations of abuse, 
neglect, or abandonment? 
Answer: It is anticipated that less than 30 families will be served per year. 

2. Page 8 of RFP 1596, number 4 (h) states each family will have a Family Stabilization Specialist. Is 
that separate from the staffing pattern proposed or in addition to the Family Support Partners? 
Answer: The Family Stabilization Specialist position is interchangeable with (not in addition to) the 
position of Family Support Partner. 

SUBMITTAL DEADLINE FOR PROPOSALS: Thursday January 25, 2024 by or before 4:00 PM 

Acknowledgment: 

Signature 

Printed Name/Title 

Respondent Company Name 

END OF ADDENDUM NO. 1 

Purchasing Department I 500 San Sebastian View, St. Augustine, FL 32084 I 904.209.0150 I sjcfl.us 


