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without notice to or further consent of Consultant. Consultant shall not be held liable for reuse of Submittals by the County
for purposes other than originally intended as stated in the Contract Documents.

1.1.6  Consultant shall perform no portion of the Services at any time without adequate Contract Documents, or as
appropriate, approved Shop Drawings, Product D of Samples for such portion of the Services. If Consultant performs any
portion of the Services where Consultant knows or should know such Services involve a recognized error, inconsistency, or
omission in the Contract Documents without notice to the Project Manager and the County, Consultant shall bear
responsibility for such performance and shall bear the cost of correction. Consultant shall have a continuing duty to read,
carefully study and compare each of the Contract Documents and the Submittals, to identify any inconsistency, ambiguity,
error or omission which Consultant may discover with respect to these documents before proceeding with the affected
Services. Consultant is solely responsible for requesting instructions, interpretations, or clarifications to the Contract
Documents and is solely liable for any cost and/or expenses arising from its failure to do so. Any dispute relating to the
Contract Documents shall be resolved through good faith efforts upon the part of the Consultant and the County. Should
the Consultant have any questions concerning interpretation or clarification of the Contract Documents, Consultant shall
submit to the Project Manager in writing a request for clarification that clearly and concisely sets forth the issues for which
such request is sought. Such request shall be submitted to the Project Manager by the Consultant within three (3) business
days of receipt of the Contract Documents, or the direction, interpretation, or clarification thereof provided by the County.
The County’s Project Manager will render a determination concerning such interpretation or clarification, which
determination shall be considered final and conclusive unless Consultant files a written protest to the Project Manager’s
rendered determination within fourteen (14) calendar days of receipt thereof. Consultant’s protest shall be submitted to the
Director of Purchasing & Contracts, and shall state clearly and in detail the basis thereof. Failure by the Consultant to protest
the Director of Purchasing & Contracts’ determination within fourteen (14) calendar days shall constitute a waiver by
Consultant of all its rights to further protest, judicial or otherwise. The County Administrator will consider the Consultant’s
protest and render its decision thereon, in writing, within ten (10) calendar days. If Consultant does not agree with the
County Administrator’s decision, Consultant shall deliver written notice to that effect to the County within three (3) business
days of receipt of the County Administrator’s decision.

1.1.7  Unless otherwise directed in writing, Consultant shall at all times carry on with the Services and maintain its
progress schedule in accordance with the requirements of the Contract and the determination of the County, pending
resolution of any Contract Document Dispute. In no event will a dispute, the filing of a protest, claim or appeal, or the
resolution or litigation thereof, relieve Consultant from its obligations to timely perform the Services required by the
Contract and to maintain the progress schedule in accordance with the Contract.

ARTICLE 11 AGREEMENT TERM
2.1 Term
This Agreement shall become effective upon the date of execution by all parties and shall be in effect for a period of twenty-
six (26) calendar months (“Agreement Term”). Consultant shall perform the Services within the time periods specified in
Exhibit B. Consultant’s Services shall commence upon receipt of a written Notice to Proceed from the County. This
Agreement may only be extended in whole or in part upon written Amendment signed by both Parties.

ARTICLE III DEFINITIONS
3.1 Definitions
Terms used within this Agreement shall have the meaning as set forth in the SJC Purchasing Policy, or as provided herein.
Terms defined herein for specific application to this Agreement shall govern over definitions of terms provided in the SJC

Purchasing Policy.

3.1.1  Acceptance of Work: Written acceptance of the Services by the County and the County’s Project Man

3.1.2 _Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect at the
time Services are performed under this Agreement.

3.1.3 Amendment: A document providing the written modification to a previously issued Contract, adding, revising,
replacing, or removing terms and conditions or provisions of the Contract.

3.1.4 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind,



obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, judgment, interest or award, pending or
threatened, whether arising by law, contract, tort, voluntary settlement or otherwise.

3.1.5 Change Order: A document providing the written modification to a previously issued Contract, adjusting contract
price, scope of work or completion time.

3.1.6 Compensation Method:

3.1.6.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount shall
constitute full payment for satisfactory performance of the Services including all direct and indirect labor, personnel related
costs, taxes, expenses, costs, fees, overhead and profit, services of Subconsultants and/or subcontractors, and any other
expense or cost of whatever nature incurred by Consultant as may be required and/or necessary to complete the Services
and agreed to in writing by both parties to this Agreement.

3.1.6.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. It is mutually
understood and agreed that such compensation for Services satisfactorily performed will be made on the following hourly
rate basis:

3.1.6.2(A) Actual Hours. Actual hours necessary, required, and exnended by the Consultant’s and/or
Subconsultant’s professional and technical personnel, shall be multiplied by = applicable hourly rates for each
classification or position as set forth in Exhibit B (Consultant’s Rate Sheet). The hourly rates shall constitute full payment
for satisfactory performance of the Services including but not limited to all payroll costs and taxes, insurances, fees,
overhead and profit, and any and all other costs or expenses of whatever nature incu :d by Consultant except for Expenses
approved in writing by the County pursuant to paragraph 3.1.6.2(B) below.

3.1.6.2(B) Reimbursable Expenses. In addition to the hourly rates, the Consultant shall also be reimbursed for
travel and travel-related expenses, or other direct non-salary expenses directly att utable to the Services (“Expenses™)
provided such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed in
writing in advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes. The County shall not
be liable for any such Expenses that have not been approved in writing in advance by the County. All requests for payment
of such Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County. Consultant
acknowledges and agrees that failure to furnish the required documentation may result in the County’s denying all or part
of the Expenses for which reimbursement is sought. Reimbursable Subconsultant expenses must also comply with the
requirements of this section.

3.1.7 Consultant: The Supplier with which the County is contracting to perforr the Services in accordance with the
Contract Documents.

3.1.8 Contract Price: The sums set forth herein under Article VI, shall constitute the Contract Price, as may be amended
by Change Order. Unless otherwise approved by the County in writing, the Contract Price includes all taxes, including
without limitation, income and withholding tax of any kind and sales tax imposed by the State or by the County and paid
by the Consultant or any subcontractors with respect to sales of goods purchased for the performance of the Services.

3.1.9  Contract Term: The number of calendar days between the Effective Date and completion of all Services, establis |
in Article 1I of this Agreement, as may be amended by Change Order.

3.1.10 Force Majeure Events: Those events that are not reasonably foreseeable and are beyond the control of both the
Consultant and the County, including acts of war, terrorist attacks, labor strikes, floods, earthquakes, epidemics, pandemics,
riots, adverse weather conditions, and other acts of God.

3.1.11 Product Data: Illustrations, standard schedules, performance charts, instructions, brochures, diagrams and other
information furnished by the Consultant to illustrate materials or equipment for some portions of the Project.

3.1.12 Project Manager: The County’s representative assigned to the Project, or any part thereof, to observe the Services
and perform certain other obligations of the County as defined in this Agreement.

3.1.13 Services: The work described in the Contract Documents or a subsequently issued Change Order including



engineering services, architectural services and other professional services as applicable for the Project and procured under
this Agreement.

3.1.14 Shop Drawings: Drawings, diagrams, schedules, and other data specifically issued for the Project by Consultant or
a sub-contractor, to illustrate some portion of the Project.

3.1.15 Sub-Contractor: Any entity or individual engaged by Consultant to provide Services to the County for which
Consultant is contractually obligated, responsible, and liable to provide and perform under this Agreement.

ARTICLE IV SERVICES
4.1 Scope of Services
4.1.1 Consultant shall provide all Services as set forth in the Contract Documents, including all necessary, incidental, and
related activities required for full and complete performance of this Agreement (the “Services”).

4.1.2  Services provided by the Consultant shall be under the general direction of the St. Johns County Department
requesting Services, or the St. Johns County Purchasing Division, who shall act as the County’s representative during the
performance of Services under this Agreement.

4.1.3 The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally
accepted standards of professional practice and in accordance with all Applicable Laws and the requirements of any
applicable grant agreements.

4.1.4 The Consultant shall be responsible for the professional quality, technical adequacy and accuracy, timely
completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and materials
performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation, correct or
revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials resulting from the
negligent acts, errors, omissions, or intentional misconduct of the Consultant.

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental professional
services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant of responsibility
for the adequacy, completeness, and accuracy of its Services and materials. Neither the County’s review, approval, or
acceptance of, nor payment for, any part of the Consultant’s Services, and materials shall be construed to operate as a waiver
of any of the County’s rights under this Agreement, or any cause of action it may have arising out of the performance of
this Agreement.

ARTICLE V SCHEDULE
5.1 Schedule
5.1 Consultant shall perform the Services within the time periods specified in Exhibit B. Consultant’s Services for shall
commence upon receipt of a written Notice to Proceed from the County.

5.2 If Services are scheduled to end due to the expiration of this Agreement, at the request of the County, Consultant
agrees to continue to provide Services for an extension period defined by the County, upon the same terms and conditions
as contained in this Agreement. ...e County will issue an Amendment or Change Order prior to the expiration of this
Agreement authorizing any such extension period. Consultant shall be compensated for such Services at the rate in effect
when the extension is invoked by the County.

ARTICLE VI COMPENSATION

6.1 General

The County agrees to pay and Consultant agrees to accept as compensation for the satisfactory performance of the Services
rendered pursuant to this Agreement, a not-to-exceed amount of Seven Hundred Seventy-Five Thousand Forty-Eight dollars
and Twenty cents ($775,048.20). Payments made to Consultant pursuant to this Agreement shall be the sole and complete
compensation to which Consultant is entitled.

6.2 Method of Payment
6.2.1 Compensation shall be based on the method of compensation as stated in Exhibit B, in accordance with the



definitions provided herein under Article 111, or as otherwise set forth in a mutually agreed Change Order or Amendment.

6.2.1.1 For lump sum items, Exhibit B shall contain a breakdown of the various elements of the Services comprising the
lump sum items for the purpose of arriving at agreement on the basis for progress payments. Consultant shall submit
invoices only after satisfactory completion and County approval of any Services, based on such mutually agreed lump sum
breakdown.

6.2.1.2 For hourly rate-based items, Consultant shall be entitled to payment of compensation for Services satisfactorily
performed based on the hourly rates set forth in Exhibit B subject to the NTE compensation amount identified therein. In
no event shall Consultant be reimbursed in excess of the total NTE amount, unless 1e NTE amount has been modified in
writing by a fully executed Change Order or Amendment to increase the specified amount.

6.2.2 It is expressly understood that Consultant is not entitled to the amount of compensation set forth in Exhibit B.
Rather, Consultant’s compensation is based upon Consultant’s satisfactory completion of all Services and delivery of all
work product and deliverables identified in the Contract Documents. No payment by the County shall be interpreted to
constitute approval or acceptance of any Services, nor shall it be considered a waiver by Consultant of any of the terms of
this Agreement.

6.2.3  On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the County
for Services satisfactorily performed in the preceding month, along with such supporting documentation as the County may
reasonably require. The County may prescribe the format of such invoice. 1 the event Consultant’s supporting
documentation is not adequate for the County to verify Consultant’s invoice, the County will request additional
documentation or information and the timeframe for payment will be extended accordingly. Payment by the County shall
be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218.70, Florida Statutes,
et seq.).

6.3 Withheld Payment

The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand the return
of some or all of the amounts previously paid to Consultant for any costs or expenses that the County incurs or reasonably
expects to incur as a result of Consultant’s failure to comply with the Contract Documents, this Agreement or as a result of
Consultant’s failure to pay Subconsultants.

6.4 Final Payment

Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all Work Product (as
defined in Paragraph 7.1 below) prepared by and for the County under this Agreement. The Consultant shall clearly state
“Final Invoice” on the Consultant’s final/last billing to the County. This shall constitute Consultant’s certification that all
Services have been properly performed and all charges, costs and Expenses have been invoiced to the County. Any other
charges, costs or Expenses not properly included on this Final Invoice are waived by Consultant.

6.5 Availability of Funds

The County’s obligations under this Agreement are subject to the availability of lawfully appropriated County funds. While
the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement, the County
1 s no express commitment to provide such funds in any given County Fiscal Year. Moreover, it is expressly noted that
the Consultant cannot demand that the County provide any such funds in any given County Fiscal Year.

ARTICLE VII
OWNERSHIP OF WORK PRODUCT AND CONFIDENTIALITY

7.1 Ownership of Work Product

All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples, surveys,
drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced to practice
by Consultant or Subconsultant, or purchased under this Agreement, or at the County’s expense (“Work Product™), shall be
and remains the County’s property upon creation. Atthe County’s request, Consultant shall provide the County with copies
of supporting computations, analyses, sketches, or similar items pertaining to the Consultant’s Work Product.

The Consultant may not reuse Work Product developed by Consultant for the County without the express written permission



of the County. The County may, at its option, reproduce and reuse Work Product (in whole or in part) and Consultant agrees
to such reuse in accordance with this provision. Any plans which the Consultant provides under this Agreement shall
contain a statement that they are subject to reuse in accordance with the provisions of Section 287.055(10), Florida Statutes.

All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party pursuant
hereto, including but not limited to, any representations made herein relating to disclosure or ownership of documents, shall
survive the execution and delivery of this Agreement and the consummation of the transactions contemplated hereby.

7.2 Confidentiality

Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the County's
prior written consent, unless required by a lawful order.

ARTICLE VUl
AUTHORIZED REPRESENT:. . _VE AND PERSONNEL

8.1 Authorized Representative

Prior to commencing Services, Consultant shall designate in writing a competent, authorized representative(s) acceptable
to the County to represent and act for Consultant (“Authorized Representative”). Such Authorized Representative shall be
authorized to receive and accept any and all communications from the County. All communications given to the Authorized
Representative shall be binding upon Consultant. An Authorized Representative may be added, removed or changed upon
prior written notice given in the manner provided in this Agreement.

8.2 Personnel

8.2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as described in the Contract Documents. It is expressly understood that such personnel shall not be employees
of, or have any contractual relationship with, the County. All of the Services required hereunder shall be performed by the
Consultant, or under its supervision.

8.2.2  Inthe event Consultant wishes to substitute personnel for the key personnel identified in Consultant’s proposal and
selection presentation, the Consultant shall notify the County in writing and request written approval for the substitution at
least ten (10) business days prior to effecting such substitution.

ARTICLE IX SUB-CONTRACTORS

9.1 Sub-Contractors

9.1.1 Consultant may obtain the assistance of other design professionals, firms, and Suppliers (“Sub-Contractors™) by
subcontract for the performance of a portion of the Services, provided that any such Sub-Contractor shall perform its services
to the standards set forth herein for Consultant’s Services, and that Consultant obtains written approval of Sub-Contractor(s)
from the County. The Consultant is encouraged to seek minority and women business enterprises for participation in
subcontracting opportunities. The County hereby approves those Sub-Contractors specifically named by Consultant in
Consultant’s proposal.

9.1.2  The County reserves the right to disqualify any Sub-Contractor based upon unsatisfactory performance. If a Sub-
Contractor ~ "'s to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace the Sub-
Contractor to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval by the
County.

9.1.3  The use of any such Sub-Contractor shall not relieve the Consultant from any liability or responsibility assumed
under this Agreement.

ARTICLE X CHANGES IN THE SERVICES

10.1  Changes in the Services
10.1.1 The County reserves the right to make changes to the Services, including alterations, reductions therein or additions



thereto. Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2) notify
the County of any estimated change in the completion date; and (3) advise the County in writing if the contemplated change
shall effect the Consultant's ability to meet the completion dates or schedules of this Agreement. If the County instructs in
writing, the Consultant shall suspend work on that portion of the Project, pending the County's decision to proceed with the
change. 1f the County elects to make the change, the County shall issue a Change Order. The Consultant shall not commence
work on any such change unti] such Change Order has been issued and signed by each of the parties.

10.1.2 Consultant’s written acceptance of a Change Order shall constitute a final and binding contract to the provisions
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature.

ARTICLE XI TERMINATION

11.1 TERMINATION

11.1.1 The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar days
written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously
authorized and satisfactorily performed up through the date of termination identified in the County’s notice. Consultant
shall not be entitled to compensation or profit for Services not performed.

11.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar days written notice, provided that
any outstanding authorized Services are completed by Consultant. Consultant further agrees to cooperate and provide
assistance to the County upon request in order to complete any Service or Project. In such event, the County shall
compensate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination.

11.1.3 The County may terminate this Agreement, in whole or in part, for cause. In the event of a termination by the
County for cause, Consultant shall have fourteen (14) calendar days from receipt of notice to remedy deficiencies identified
in said notice. If Consultant fails to remedy such deficiencies to the satisfaction of the County within the stated time period,
the County may take over and prosecute the Services to completion. In such case, Consultant shall be liable to the County
for reasonable additional costs incurred by the County in completing the Services.

11.1.4 Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant shall:
(1) Stop Services work on the date and to the extent specified in the notice of termination;
(2) Terminate and settle all orders and subcontracts relating to the perfor ince of the terminated Services;
(3) Transfer all Work Product, including work in process, and any other materials related to the terminated
Services to the County; and
(4) Continue and complete all parts of the Services that have not been terminated.

11.1.5 In the event Consultant changes names, merges with another company, becomes a subsidiary, or makes any other
substantial change in structure or in principals, the County reserves the right to terminate this Agreement subject to the
terms described above.

11.1.6 The rights and remedies of the County provided in this Section 11.1 a in addition to any other1 ™ 'its and remedies
provided by law or under this Agreement.

ARTICLE XII WARRANTY, INDEMNITY, AND INFRINGEMENT

12.1  Warranty of Performance

12.1.1 The Consultant hereby represents and warrants that it is fully experience and properly qualified, licensed, and
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times.

12.1.2 Consultant represents and warrants that it possesses the knowledge, ski  experience, and financial capability
required to perform and provide all required and optional Services under this Agreement, and that each person and entity
that will provide Services is duly qualified to perform such Services by all appropriate governmental authorities, where
required, and is su....iently experienced and skilled in the area(s) for which such person or entity will render such Services.
Consultant represents and warrants that the Services shall be performed in a skillful and respectful manner, and that the



quality of all such Services shall equal or exceed prevailing industry standards for the provision of such Services.

12.1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as noted in the Contract Documents. It is expressly understood that such personnel shall not be employees of,
or have any contractual relationship with, the County. All of the Services required hereunder shall be perfo  :d by the
Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully qualified and, if
required, authorized or permitted under federal, state and local law to perform such Services.

12.2  Indemnity

12.2.1 Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party™),
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized by
Consultant in the performance of this Agreement.

12.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further agrees
that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or other
liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons
employed or utilized by Consultant in the performance of this Agreement.

12.2.3 Tothe extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of indemnity,
the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to, Consultant, its staff,
employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf of,
or at the request of Consultant.

12.2.4 This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful,
wanton or intentional misconduct of any Indemnified Party.

12.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the application thereof to any person or
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity,
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable.

12.3  Infringement

Consultant shall not infringe upon any patents, trademarks or copyrights (“Intellectual Property”) in performance of the
Services. Inthe event that Consultant is alleged to have infringed upon such Intellectual Property, in addition to Consultant’s
obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion of County and at
Consultant’s sole expense: (i) procure for County the right to continue using the infringing subject matter; (ii) replace or
modify the infringing subject matter so that it becomes non-infringing but still complies with the requirements of the
Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by the infringing material
and all costs incurred by County resulting from such infringement.

ARTICLE XIII INSURANCE

13.1  Consultant’s Insurance Requirements

13.1.1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance co s stated herein. All
insurance policies shall be satisfactory to the County and be issued by companies authorized ana auty licensed to transact
business in the State of Florida. Consultant shall furnish proof of insurance to the County prior to performance of Services.
No Services shall commence until Consultant has obtained all insurance coverages required under this section. The
County will not make any payment to Consultant until Consultant has complied with the requirements of this Article
XIII. Certificates of insurance shall clearly indicate Consultant has obtained insurance of the type, amount, and
classification as required by this Agreement. Required insurance coverage shall be maintained in force, including coverage
for Additional Insureds, for the duration of the Agreement and until all performance required by Consultant has been
completed, as determined by the County. Consultant shall maintain insurance coverage against Claims relating to any act
or omission by Consultant, its agents, representatives, employees, or Subconsultants in connection with this Agreement.



13.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty (30)
days of expiration of the current policy.

13.1.3 The types and amounts of insurance required under this Agreement do not in any way limit the liability of Consultant
including under any warranty or indemnity provision of this Agreement or any other obligation whatsoever Consultant may
have to the County or others. Nothing in this Agreement limits Consultant to the minimum required insurance coverages
found in this Article XIII.

13.2  Additional Insured Endorsements and Certificate Holder
The term “Additional Insured”, as used in this Agreement, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for all
policies of insurance except Workers> Compensation and Professional Liability. A copy of the endorsement showing
the required coverages must accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing

13.3  Workers Compensation

Consultant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance in
at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person or
entity indemnified under this Paragraph by an employee of the Consultant, a Subconsultant, any one directly or indirectly
employed by them or anyone for whose acts they may be liable, the indemnification obligation under this Paragraph shall
not be limited by a limitation on amount or type of damages, compensation or benefits payable by or for the Consultant or
a Subconsultant under workers’ compensation acts, disability benefits acts or other employee benefit acts.

13.4  Commercial General Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed « z2rations. This insurance must provide
coverage for all Claims that may arise from the Services and/or operations completed under this Agreement, whether such
Services or operations are by Consultant or anyone directly or indirectly employed by them. Such insurance(s) shall also be
primary and non-contributory with regard to insurance carried by the Additional Insureds.

13.5 Automobile Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance with
minimum limits of $2,000,000 combined single limit for bodily injury and property damage liability and insuring liability
arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned, non-owned or
rented/hired automobiles.

13.6  Professional Liability

13.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000, each claim and aggregate. Consultant shall maintain Professional
Liability for a period of four (4) years, or upon expiration/termination of Professional Liability Coverage, shall obtain 4-
year tail coverage with the same limits as provided herein. Consultant’s professii al liability policy should not have an
exclusion for environmental compliance management or construction management professionals. Retroactive date shall not
be later than the first date that design work commenced under this Agreement.

13.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field
engineering or preparing design calculations, plans, and specifications, Consultant shall require the retained engineers and
land surveyors to carry professional liability insurance with mits not less than $1,000,000 each claim with respect to
negligent acts, errors, or omissions in connection with professional services to be |  vided under this Contract.



13.7  Other Requirements

13.7.1 The required insurance limits identified in Sections 13.4 and 13.5, above may be satisfied by a combination of a
primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier subconsuitant
to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall not relieve
Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies of lower-tier
subconsultant certificates of insurance.

13.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this Section.
If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall indemnify and
hold harmless the Additional Insureds from and against any and all Claims that would have been covered by such insurance
had Consultant complied with its obligations herein.

13.7.3 County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

ARTICLE XV GENERAL CONSIDERATIONS

15.1 Independent Contractor

Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in
performing all Services and activities under this Agreement. Consultant shall at all times and in all places maintain
complete control over its employees and all of its Subconsultants. Nothing contained in this Agreement shall create
any contractual relationship between any such Subconsultant and the County. Consultant shall perform all Services
in accordance with the requirements of this Agreement and in accordance with its own means and methods subject
to compliance with this Agreement. The Consultant does not have the power or authority to bind the County in any
promise, agreement or representation other than specifically provided for in this Agreement.

15.2  Taxes

Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every nature
which may be applicable to any Services performed under this Agreement, including, without limitation, any tax
that Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make
all payroll deductions and withholdings required by law. Consultant herein indemnifies and holds the County
harmless from any liability on account of any and all such taxes, levies, duties and assessments. The indemnity
provision of this Paragraph 14.2 shall survive the expiration or earlier termination of this Agreement. Consultant
may not use County’s tax-exempt status unless specifically authorized in writing in advance.

15.3 Foreign Entity Tax Withholding. Amounts due to certain foreign persons or entities may be subject to backup
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal
Revenue Service (“IRS”) Form W-8ECI, Consultant shall provide County a copy of Consultant’s current Form W-
8ECI prior to issuance of any invoice or payment under this Agreement. If Consultant fails to timely provide a
completed, current Form W-8ECI, County will withhold all backup withholding taxes from the amounts due
Consultant, remit such sums to the IRS, and pay Consultant only the remainder. County makes no representation
regarding the tax treatment of amounts due to Consultant, and Consultant releases and holds County harmless from
any claims or damages in any way relating to or arising from any tax withholding by County pursuant to this section.

15.4 Publicity and Advertising
Consultant shall not make any announcement or release any information or publish any photographs concerning this
Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior
written consent is obtained from the County.

15.5 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile
or reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners
of St. Johns County, Florida.

15.5 Examination of Consultant’s Records



15.6

15.7

15.8

15.8.1

15.8.2

The County or its authorized representative shall, for a minimum of five (5) years after expiration or termination of
this Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to
examine any directly pertinent books, documents, papers and records of Consultant involving transactions relating
to this Agreement, and to make copies, excerpts and transcriptions thereof. If any such examination reveals that
Consultant has overstated any component price, Task Order, Change Order, Claim, or any other County payment
obligation arising out of this Agreement, then Consultant shall, at the election of the County, either immediately
reimburse to the County or offset against payments otherwise due Consult !, the overstated amount plus interest.
The foregoing remedy shall be in addition to any other rights or remedies the County may have.

Governing Law & Venue
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal
action arising under the Agreement shall be St. Johns County, Florida.

Arbitration
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the
Contract Documents or in connection with this Agreement in any manner whatsoever.

Disputes

If any dispute between the County and Consultant arises under this Agreement, and such dispute cannot be resolved
by good faith negotiation at the field level between the County and Consultant’s respective Project Managers, such
dispute shall be promptly referred to Senior Representatives of the County User Department and Consultant’s Project
Team, who shall meet as soon as conveniently possible, but in no case later than fourteen (14) calendar days after
such a request is made, to attempt to resolve such dispute or disagreement. Five (5) calendar days prior to any such
meeting(s), the Parties will exchange relevant information that will assist the Parties in resolving the dispute or
disagreement.

If after meeting, the Senior Representatives of the County User Department and Consultant’s Project Team
determine that the dispute or disagreement cannot be resolved on terms satisfactory to both Parties, the Consultant
shall submit a Contract claim as provided herein.

Claims arising from this Agreement shall be filed with the Director of Purchasing & Contracts. Prior to filing a
contract claim, Consultant shall first exhaust all remedies set forth in the Contract Documents. The Contract Claim
must be submitted to the Director of Purchasing & Contracts within five (5) business days of exhausting all remedies
set forth above. Pending final resolution of a dispute or claim, unless otherwise agreed in writing, the Consultant is
required to proceed with performance of the Services and maintain effective progress to complete the Services
within the Contract Term set forth herein. The contract claim shall include, at a minimum, the following:

) The name and address of the Consultant and any legal counsel; and

) The address to which the Director of Purchasing & Contracts should send their final decision; and

o Identification of the final adverse decision or document that is the subject of the contract claim; and

o Identification of the administrative remedies providing for in the contract that were pursued prior to the
claim and the outcome; and

o A statement of the grounds for each issue to be reviewed and the applicable provisions of the Contract, as
well as any applicable Laws, or other legal authorities which the Contract deems applicable to the claims;

° A statement of the grounds for each issue raised in the contract claim; and

) A copy of the final adverse decision or document that is the subject of the claim and any exhibits, evidence

or documents which the Consultant deems applicable to the issues raised in the claim.

15.8.3

15.8.4

During the Director of Purchasing & Contracts’ review of the contract claim, the Director of Purchasing & Contracts
may reque additional information from either party. The Parties are to rovide the Director of Purchasing &
Contracts with the requested information within the time period set forth in the request. Failure of any party to
timely comply may result in resolution of the claim without consideration « the requested information.

The Director of Purchasing & Contracts shall render a decision on the Contract Claim within twenty-one (21)
calendar days of receipt of all requested information. The written decision of the Director Purchasing & Contracts
shall be sent to the Consultant to the notice address listed herein or by such other means as agreed to by the Parties.



15.8.5

15.9

15.9.1

15.10

15.11

15.12

15.13

15.14

15.15

The decision for any contract claim by the Director of Purchasing & Contracts may be appealed by the Consultant
to the County Administrator. Consultant must submit their appeal to the County Administrator, including any and
all information. documentation, backup data, or other supplemental facts or figures within five (5) business days of
receipt of the _ .rector of Purchasi ~~ Contract’s decision. Failure of the Consultant to submit an appeal within
the prescribed timeframe shall be a waiver of a right to appeal the rendered decision. The appeal shall include any
and all information, documentation, and data relative to the Contract Claim and subsequent appeal. The _ounty
Administrator shall render a decision within thirty (30) calendar days of receipt of all information. The County
Administrator’s decision shall be considered final, unless Consultant takes further legal action in Circuit Court.

Assignment and Arrears

Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without the
written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section
shall be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to
immediately terminate this Agreement, in addition to any other remedies available to the non-assigning Party at
law or in equity. County reserves the right to condition its approval of any assignment, transfer, encumbrance, or
subcontract upon further due diligence and an additional fee paid to the County to reasonably compensate it for
the performance of any such due diligence.

The Consultant shall not pledge the County's credit, or make it a guarantor of payment, or surety for any contract,
debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further warrants and represents that
it has no obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

Severability
[f a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced
only to the extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall
remain in full force and effect.

Section Headings
The heading preceding the articles and sections herein are solely for convenience of reference and shall not
constitute a part of this Agreement, or affect its meaning, construction or effect.

Disclaimer of Third-Party Beneficiaries
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party
beneficiary status or interest is conferred to, or inferred to, any other person or entity.

No Waiver; Course of Dealing

The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall
not constitute or be deemed a waiver of the County’s right thereafter to enforce those rights or remedies, nor shall
any single or partial exercise of any such right or remedy preclude any other or further exercise thereof or the
exercise of any other right or remedy. The conduct of the parties to this Agreement after the Effective Date shall not
be deemed a waiver or modification of this Agreement. In any action brought by either party for the enforcement
of the obligations of the other party, the prevailing party shall be entitled to recover reasonable attorney's fees.

No Waiver of Sovereign In  1nity

Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to
which sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance and obligations under this Agreement
and shall be fully binding until such time as any proceeding brought on account of this Agreement is barred by any
applicable statute of limitations.

Conflict of Interest

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of Services required hereunder. The Consultant further
represents that no person having any interest shall be employed for said performance.



15.15.1 The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for

any prospective business association, interest or other circumstance, which may influence or appear to influence
the Consultant's judgment or quality of Services being provided hereunder. Such written notification shall identify
the prospective business association, interest or circumstance, the nature of work that the Consultant may undertake
and request an opinion of the County, whether such association, interest, or circumstance constitutes a conflict of
interest if entered into by the Consultant.

15.15.2 The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification

15.16

15.17

15.18

15.19

15.20

15.21

by the Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance
would not constitute a conflict of interest by the Consultant, the County  all so state in the notification and the
Consultant shall, at his/her option enter into said association, interest or circumstance and it shall be deemed not in
conflict of interest with respect to Services provided to the County by e Consultant under the terms of this
Agreement.

Execution in Counterparts

This Agreement may be executed in counterparts, each of which shall be an original document, and all of which
together shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission,
which shall be binding. In the event this Agreement is executed through a County-approved electronic signature or
online digital signature service (such as DocuSign), such execution shall be valid, effective and binding upon the
party so executing. Execution and delivery of an executed counterpart of this Agreement and/or a signature page of
this Agreement by electronic image scan transmission (such as a "pdf" file) or through a County approved electronic
signature service will be valid and effective as delivery of a manually exec 2d counterpart of this Agreement.

Entire Agreement

This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between
County and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts,
negotiations, discussions and understandings, oral or written.

Modifications, Amendments, Waivers and Extensions
This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be
waived or extensions of time for performance granted, except by written instrument signed by Authorized
Representatives of both parties. No waiver of any default or breach of any agreement or provision herein contained
shall be deemed a waiver of any preceding or succeeding default or breach thereof or of any other agreement or
provision herein contained. No extension of time for performance of any obligations or acts shall be deemed an
extension of the time for performance of any other obligations or acts.

Survival
The provisions of the Contract Documents which by their nature survive termination of the Contract, including
without limitation all warranties, indemnities, insurance, taxes, enforcement costs, payment obligations, and the
County's right to audit Consultant’s books and records, shall in all cases survive the expiration or earlier termination
of this /  :ement.

Convicted and Discriminatory Vendor Lists

Consultant warrants that neither it nor any Subconsultant is currently on the convicted vendor list or the
discriminatory vendor list maintained pursuant to Sections 287.133 and 287.134 of the Florida Statutes, or on any
similar list maintained by any other state or the federal government. Consultant shall immediately notify the County
in writing if its ability to perform is compromised in any manner during the term of this Agreement.

Serutinized Companies Lists

Section 287.135 of the Florida Statutes prohibits agencies from contracting with companies for goods or services
that are on the Scrutinized Companies that Boycott Israel List, or with con anies that are engaged in a boycott of
Israel, and from contracting with companies for goods or services of $1,000,u00 or more that are on the Scrutinized
Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the [ran Petroleum Energy
Sector List, or are engaged in business operations in Cuba or Syria. The lists are created pursuant to §215.473 and
§215.4725, F.S. By execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized



Companies that Boycott Israel List, the Scrutinized Companies with Activities in Sudan List or the Scrutir d
Companies with Activities in the Iran Petroleum Ene ' Sector List, and is not engaged in a boycott of Israel or
engaged in business operations in Cuba or Syria, and understands that pursuant to §287.135, F.S., the submission
of a false certification may subject Consultant to civil penalties, attorney’s fees, and/or costs. In accordance with
§287.135, F.S., the County may terminate this Agreement if a false certification has been made, or the Consultant
is subsequently placed on any of these lists, or engages in a boycott of Israel or is engaged in business operations
in Cuba or Syria.

15.22 Employment Eligibility and Mandatory Use of E-Verify
As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant
and its subconsultants shall register with and use the E-Verify system to verify the work authorization status of all
employees hired on or after January 1, 2021.

15.22.1 Consultant shall require each of its subconsultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, contract with, or subcontract with an unauthorized alien. Consultant shall maintain a
copy of such affidavit for the duration of this Agreement.

15.22.2 The County, Consultant, or any subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility
shall terminate the contract with the person or entity.

15.22.3 The County, upon good faith belief that a subconsultant knowingly violated these provisions regarding employment
eligibility, but Consultant otherwise complied, shall promptly notify Consultant and Consultant shall immediately
terminate the contract with the subconsultant.

15.22.4 The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any
contract terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance
with section 448.095(2)(d), F.S.

15.22.5 Consultant acknowledges that, in the event that the County terminates this Agreement for Consultant’s breach of
these provisions regarding employment eligibility, then Consultant may not be awarded a public contract for at least
one (1) year after such termination. Consultant further acknowledges that Consultant is liable for any additional
costs incurred by the County as a result of the County’s termination of this Agreement for breach of these provisions
regarding employment eligibility.

15.22.6 Consultant shall incorporate in all subcontracts made pursuant to this Agreement the provisions contained herein
regarding employment eligibility.

15.23 Nondiscrimination
The Consultant warrants and represents that all of its employees are treated equally during employment without
regard to race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender
identity/expression) pregnancy, marital status or national origin (including limited English proficiency). Consultant
shall include the foregoing or similar language in its contracts with any Subconsultants.

24 Drn _ Free Workplace
To the extent required u  r the Free Workplace Act (Chapter 112, Florida State Statutes), Consultant
certifies that it has and will maintain a drug-free workplace program for the duration of this Agreement.

15.25 Public Records
To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its
subconsultants to comply with the State of Florida’s Public Records Statute (Chapter 119), specifically to:

15.25.1 Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;



15.25.2 Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the
cost as provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law;

15.25.3 Ensure that public records related to this Agreement that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this Agreement
and following expiration of this Agreement, or earlier termination thereof, if Consultant does not transfer the records
to the County; and

15.25.4 Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public
records in possession of Consultant or keep and maintain for inspection ar copying all public records required by
the County to perform the Services.

15.25.5 Consultant, upon expiration of this Agreement or earlier termination thereof: either i) transfers all public records to
the County, Consultant shall destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements; and ii) keeps and maintains public records, Consultant shall meet all
Applicable Law and requirements for retaining public records. All records stored electronically must be provided
to the County, upon request from the County’s custodian of public records, in a format that is compatible with the
County’s information technology systems.

15.25.6 Failure by Consultant to comply with the requirements of this section sh  be grounds for immediate, unilateral
termination of this Agreement by the County.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119. FLORIDA

STATUTES, TO ITS DUTY T 1ENT,
CONTACT THE CUST -0805,
PUBLICRECORDS@SJCFL.U

15.26 Enforcement Costs
If any legal proceeding, lawsuit, or action is instituted in connection with any dispute, breach, default,
misrepresentation or controversy arising out of this Agreement or the el rcement of any right hereunder, the
prevailing party will be entitled to recover, in addition to actual costs, such sums as the court may adjudge reasonable
as attorney fees, including fees on any appeal.

15.27 Contingency Fee
The Consultant warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any
person, company, corporation, individual, or firm, other than a bona fide employee working solely for the Consultant,
any fee, commission, percentage, gift, or any other consideration contingent upon or resulting from the award or
making of this Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds
for immediate, unilateral termination of this Agreement by the County.

15.28 Written Notice
Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written
communication (“Notices”) under this Agreement shall be validly given when delivered as follows:

15.28.1 Hand delivered to Consultant’s Authorized Representative or hand delivered during normal business hours and
addressed as shown below, or

15.28.2 Delivered by U.S. Mail or commercial express carrier, (postage prepaid, d very receipt requested), to the
following addresses:

St. Johns County INTERA-GEC, LLC

500 San Sebastian View 2114 NW 40th Terrace

St. Augustine, FL 32084 Gainesville, FL 32605

Attn: Leigh A. Daniels. Purchasine Manager Attn: Michael Triidnak Senior Coastal Engineer

Email Address: Email Address



With a copy to:

St. Johns County

Office of the County Attorney
500 San Sebastian View

St. Ausustine. FI. 32084
Email

15.28.3 Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to
actual receipt by the named addressee. The County may also send copies of Notices by email transmission. Any
such email transmission from the County is for informational purposes only. County and Consultant may each
change the above addresses at any time upon prior written notice to the other party.

15.29 Non-Exclusive Right
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole
discretion contract with others to perform the same duties or any part of the Services.

15.30 Truth-In-Negotiation Representation
By execution  of  this  Agreement, Consultant hereby  certifies  that,in  accordance  with Florida
Statutes, Section 287.055(5)(a), the wage rates and other factual unit costs supporting the compensation under this
Agreement are accurate, complete and current as of the date of entering into this Agreement. The Parties agree
that the County may adjust the original Agreement price and any additions thereto to exclude any significant sums by
which the County determines the Agreement price was increased due to inaccurate, incomplete or noncurrent wage
rates and other factual unit costs.
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The authorized representatives hereto have executed this Agreement effective as of the Effective Date. Consultant’s
authorized representative executing this Agreement represents that he or she is duly authorized to execute this Agreement

on behalf of Consultant.

County

St. Johns County (Seal)
(Typed Name)

By:
(Signature of Authorized Representative)

Jaime T. Locklear, MPA, NIGP-CPP, CPPO, CPPB

Consultant

INTERA-GEC,] C (Seal)
(Typed Name)

By:

(Signature of Authorized Representative)

(Printed Name)

Purchasing Director
(Title)

(Date of Execution)

ATTEST:
St. Johns County, Fl
Clerk of Circuit Court and Comptroller

By:
(Deputy Clerk)

(Date of Execution)

Legally Sufficient:

(Office of County Attorney)

(Date of Execution)

(Printed Name)

(Title)

(Date of Execution)






RFQ 1783 Porpoise Point Shoreline Stabilization
EXHIBIT A

Porpoise Point Shoreline Design and Permitting
Stabilization Scope of Services

Scope of Services
for
Porpoise Point Shoreline Stabilization Phase 1
Design, Permitting, and Bidding Assistance Services
INTERA-GEC, LLC
July 12, 2024
Introduction

St. Johns County (County) seeks professional engineering design and permitting services to protect
Porpoise Point against further erosion by stabilizing the shoreline with erosion control structures.
Porpoise Point, a very dynamic shoreline, has endured periods of severe erosion that exposed residential
building foundations and underground public utilities, increased flooding of the County’s right-of-way,
and impacted use of the popular recreational beach. Potential future improvements to the north groin of
St. Augustine Inlet by the U.S. Army Corps of Engineers (USACE) may also impact Porpoise Point.

As documented in this scope of services, INTERA-GEC, LLC will provide the following services:
e Project design, from conceptual design thru final permit drawings;
e Permitting, via the Florida Department of Environmental Protection (FDEP) and USACE
Jacksonville District; and
+ Development of construction plans and technical specifications suitable for project bidding and
construction.

Scope of Services

We have developed this scope of services based on the assumptions ar understandings listed below.
Should any of these prove incorrect, we will coordinate with the County to adjust the scope and budget
as necessary.

Assumptions and Understandings

1) The County will be responsible for all permit fees.

2) We will use beach profile data, LiDAR data, and inlet bathymetry ¢ a provided by the County and
USACE. We understand the County will collect LiDAR data of Porpoise Point during summer 2024;
we assume these data combined with prior monitoring data of the inlet collected by the County
and/or USACE will provide sufficient coverage for preliminary design and permitting purposes.
We have not budgeted for any additional topographic/bathymetric surveys for permit-level
design.

3) Tosupport development of construction plans, we will subcontract Arc Surveying & Mapping, Inc.
to conduct an airborne UAV LiDAR survey of the dry beach and beach profiles spaced 500-ft apart
extending across the navigation channel.

4) We will coordinate with FDEP to obtain a Joint Coastal Permit and USACE to obtain a Department
of the Army permit, as well as Section 408 approval, authorizing the construction of erosion
control structures and beach fill placement.

5) For schedule and cost efficiency, we do not propose investigation of a new inlet or offshore
borrow area for this project. We assume beach fill will be trucked from an approved upland source
or placed via dredge should the opportunity arise for the County to piggyback on another regional
dredging project.

6) We assume FDEP will require the County to establish an Erosion Control Line.
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Porpoise Point Shoreline Design and Permitting

Stabilize _ _ _ Scope of Servic
7) l.._RA-GEC will subcontract Humiston & Moore Engineers to perform design, permitting, and

construction document development services; Coastal Conservation Group to provide
environmental expertise and support; and CMar Consulting to provide GIS, project database, and
environmental document support services; the “INTERA-GEC Team” includes these
subcontractors.

8) The INTERA-GEC Team will develop a draft Environmental Assessment (EA), in accordance with
USACE guidance per the Code of Federal Regulations, for submittal to the regulatory agencies as
part of the permit applications. We anticipate USACE will develop the final EA with a Finding of
No Significant Impact (FONSI). We do not expect USACE to require an Environmental Impact
Statement (EIS).

Task 1 — Assessment of Existing Information and Gaps Identification

The INTERA-GEC Team will commence work by conferring with the County to obtain available relevant
information (e.g., beach profile data, inlet bathymetry data, LiDAR data, ADCP data, engineering reports,
historic aerials). We will review USACE’s Porpoise Point, St. Johns County, FL Continuing Authorities
Program (CAP) Section 103 Final Termination Report and other relevant reports (e.g., inlet management
related documents, physical monitoring reports) and coordinate with USACE to obtain available survey
data and field measurements (e.g., water level and ADCP data). We will coordinate with USACE to discuss
prior inlet modeling efforts, and data used for such efforts, particularly any prior CMS model (see Task 4)
applications.

We will compile and review existing geotechnical information for the project site, availat inlet and
offshore borrow areas, and upland sand sources for evaluation of the compatibility of potential fill
material with the existing beach sand. We will identify any additional geotechnical data collection
requirements (e.g., collection and analysis of existing beach sand samples). For schedule and cost
efficiency, we do not propose investigation of a new inlet or offshore borrow area for this project. Given
the project’s relatively small scale, an upland sand source may prove most cost effective and expeditious,
as the fill volume requirement likely will not justify the typically high mobilization cost of a dredge.
However, dredging may prove feasible should an opportunity to piggyback on another ional beach
restoration project or inlet/Atlantic Intracoastal Waterway maintenance dredging project arise. We will
fully evaluate all options.

Of note, the St. Augustine Inlet Management Implementation Plan specifies that all inlet dredge material
“shall be distributed to the adjacent Atlantic Ocean fronting beaches with a placement ratio of
approximately one-third of material placement to the north and two-thirds of material placement to the
south.” Thus, in close coordination with the County, we will coordinate with FDEP to ensure any proposed
actions meets the FDEP-adopted inlet management strategies.

The INTERA-GEC Team will use the results of its review of existing data and reports and feedback from the
regulatorya icies (see Task 4.1) to develop a data collection plan for any necessary field data collection.
We will present this need to the County and seek its approval before collecting any additional field data.

Task 2 — New Data Collection

The INTERA-GEC Team will implement the data collection plan developed in Task 1 to collect new field
data required for project design or required by the regulatory agencies for permitting. We have developed

Page 2 of 8
July 12, 2024



Porpoise Point Shoreline Design and Permitting
Stabilization Scope of Services

the scope and budget for this task based on the assumptions below. Should any of these assumptions
prove incorrect, we will coordinate with the County to revise our scope and budget as necessary.

e We assume existing geotechnical data do not sufficiently characterize the sediment of Porpoise
Point. Under this assumption, we will collect nine sand samples — at the dune toe, mid-berm, and
mean high water {MHW) locations at FDEP reference monument: -122A, R-122B, and R-122C —
and coordinate with a USACE-validated laboratory for testing of grain size distribution, shell
content, and Munsell color in accordance with FDEP standards. We will use these data to evaluate
the compatibility of potential fill material with the existing beach sand.

e We understand the County will collect LiDAR data of Porpaise Point during summer 2024, and
USACE has conducted extensive surveys of the inlet system in association with physical monitoring
of other regional beach restoration projects; we assume these data will provide sufficient
coverage for design and permitting purposes. We have not budgeted for any additional
topographic/bathymetric surveys for permit-level design (Task 3).

e We assume existing wave and water level data are sufficient to calibrate and validate our
proposed numerical models.

e Weassume no new borrow area data collection (e.g., geotechnical, geophysical, cultural resource
surveys) is required.

e We have budgeted $100,000 (non-labor costs) and 50 hours of Se  or Engineer time for potential
field data collection that FDEP and/or USACE may require for permitting and/or for construction
documents.

Task 3 — Permit-Level Design

During our Task 1 meetings with County staff and the regulatory agencies, the INTERA-GEC Team will
identify the County’s project objectives, regulatory design limitations, and potentially permittable design
alternatives. Additionally, we will develop a thorough understanding, based on available information, of
the likely causes of Porpoise Point erosion, areas of concern/potential adverse effects from the structures,
and potential risks that could affect the success of the project (e.g., undermining and failure of the
proposed erosion control structures due inlet dynamics). We understand sand supply from the north
traveling over, through, and/or around the inlet’s relatively low, porous, and short north jetty affects the
conditions of Porpoise Point. Given the construction of three large-scale beach fill projects that placed
approximately 3,000,000 cubic yards of sand on Vilano Beach and South Ponte Vedra Beach since 2021,
and the lack of such sand supply prior to those projects, our evaluations  d project design will consider
pre- and post-2021 conditions and the risks associated with a lack of sand supply. INTERA-GEC will
subcontract Humiston & Moore Engineers to perform the numerical mo: ing and design services
discussed below.

We will apply several numerical models to assess the inlet hydrodynamics, wave climate, and morphology
trends including the influence of existing and proposed structures on coastal processes in the vicinity of
the project area of interest. The models range from igh resolution models in time and space to large-
scale, long-term models. We will apply detailed high-resolution models with very small-time steps to
analyze the interaction of the waves and inlet currents with the structures and the nearshore sediment
transport regime.
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We will calibrate the hydrodynamic, wave, and morphological models to existing (pre-project) conditions
(i.e., no erosion control structures present). A largescale, regional model will provide boundary conditions
to alocal model of the nearshore and inlet throat.

Long-term modeling and analytical approaches will identify regional long-term trends and assess
interaction of the erosion control structures with the broader coastal setting in the area of interest. The

igineering evaluation will consider largescale hydrodynamic modeling of the inlet system, evaluation of
existing conditions, and nearshore coastal process modeling. The application of regional and nearshore
coastal process models will help evaluate nearshore wave and flow conditions near the project areas.
Modeling applications with updated hydrographic monitoring data utilizing CMS-Flow and CMS-Wave
{fully coupled) will evaluate nearshore flow, sediment pathways, and morphol 7 changes. All modeling
will also assess the effects of sea level rise.

We will also utilize CMS-Flow and CMS-Wave to evaluate design alternatives. Shoreline change modeling
and analytical analysis will also help evaluate the long-term response to the installation of erosion control
alternatives towards sustainable equilibrium planform and improved resiliency. The detailed high-
resolution model, XBeach, will help to evaluate and improve project performance under design storm
conditions. We will coordinate preliminary design and projected impacts with the County (and regulatory
agencies after County acceptance).

Through the modeling listed above, we will develop conceptual + ign (30%) alternatives for erosion
control improvements in the project area. Conceptual design will include evaluating shoreline response,
beach fill volume, and projected design life of the beach fill. Through an iterative process, we will assess
different alternatives of the proposed structure characteristics {for example, type, size, and permeability)
with the modeling approach discussed above. This process intends to adjust positioning of erosion control
structures to obtain optimum results for shoreline protection and for minimization of impacts to the
adjacent shorelines. We anticipate that the erosion control design alternatives will consist of rock terminal
groin, nearshore breakwaters, and/or T-groins. When evaluating these alternatives, we will consider
relative cost, permitability, and constructability. We will assess the relative performance of the
alternatives. In consultation with the County, the County and the INTERA-GEC Team will select the
alternative to advance to preliminary design (60%) and permitting.

Upon approval of the preliminary design and analysis by the County and FDEP staff, we will prepare a
preliminary design report for use as supporting documentation for state and federal regulatory review.
The report will include background shoreline trends, design objectives, and coastal process modeling for
evaluation of the project design alternatives and projected nearshore and adjacent shoreline and sand
volume changes. This report will include plans for the County to review and approve for filing with the
state and federal regulatory agencies for erosion control implementation. This report will also include a
preliminary opinion of probable cost.

The preliminary design report will also include a sediment compatibility analysis of potential borrow areas
with the existing beach sand. As mentioned, this scope does not include investigation and design of a new
offshore or inlet borrow area for this project.

Task 4 - Permitting

The INTERA-GEC Team will coordinate with FDEP to obtain a Joint Coastal Permit and USACE to obtain a
Department of the Army permit. Additionally, we anticipate designing a solution that does not adversely
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affect the ongoing federal projects in the area (St. Augustine Harbor Navigation Project, St. Johns County
Shore Protection Project, and St. Johns Coastal Storm Risk Management Project) and will coordinate with
USACE as necessary to obtain Section 408 approval.

Task 4.1 Pre-Application Meetings

The INTERA-GEC Team will develop materials (i.e., PowerPoint presentation and supporting documents)
for, coordinate, and conduct up to two pre-application meetings with the FDEP and USACE Jacksonville
District. During these meetings, we will introduce the project to regulatory agency staffs, discuss
foreseeable permit application issues, solicit agency recommendations concerning the content and
format of the application materials, and discuss field data collection and analysis requirements. Following
completion of the pre-application meetings, INTERA-GEC will compile and submit meeting minutes to all
attending parties. These meetings will occur concurrent with Task 1.

Task 4.2 Permit Applications

Based on results of tasks 1 — 3 and agency comments made during the pre-application meetings, the
INTERA-GEC Team will prepare and submit appropriate permit applications to the FDEP and USACE. The
application submittal packages will include the completed application forms, including a project narrative
describing the proposed project activities, project design, and natural resources of the project area;
permit drawings; and supporting survey data and reports. We will develop a draft Environmental
Assessment (EA), in accordance with USACE guidance per the Code of Federal Regulations, for submittal
as part of the permit applications. We anticipate USACE will develop the final EA with a Finding of No
Significant Impact (FONSI). We do not expect USACE to require an Enviror ental Impact Statement (EIS).

Task 4.3 Responses to Requests for Additional Information (RAI)

Following submission of the permit applications, FDEP and USACE will likely respond with one or more
requests for additional information (RAI). An RAl typically includes a series of questions requiring
additional explanation of the proposed project work, requested changes to the project to meet specific
concerns, and specific design changes to meet agency design guidance. The INTERA-GEC Team will
speedily respond to the RAIs and submit the requested information after consultation with the County.
To the best of our ability, we will submit complete permit applications anc Al responses to limit the RAls
to one per agency. We have budgeted $60,000 in total for responding to RAls from FDEP and USACE. If
RAI responses require additional labor, field investigations, or laboratory tests beyond the budget
included in this proposal, we will submit a new proposal describing the work needed to satisfy agency
requests and costs to accomplish the work.

Task 4.4 Coordination

The single most important activity during the permitting process is the est.  lishment and maintenance of
a clear line of communication between the applicant and the participating agencies. To that end, INTERA-
GEC will coordinate with local, state, and federal agencies staff during t : application review process.
These agencies may include the FDEP, USACE, U.S. Fish and Wildlife Service (USFWS), Florida Fish and
Wildlife Conservation Commission (FWC), U.S. Coast Guard, Florida Inland Navigation District, St.
Augustine Port Waterway & Beach District, and the County. We will:

e Consult with and advise the County relative to (a) interpretation of USACE and FDEP rules and
regulations and (b) responses to USACE and FDEP RAls,
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e Represent the project before FDEP and USACE staff;

e Meet on-site, if necessary, with USACE and FDEP staff, as well as other stakeholders and
regulatory agencies, to discuss the Project;

e Assist the USACE with the issuance of a Public Notice, if required, and coordination with federal
and/or state commenting agencies. This will include, but is not limited to, completing the required
Manatee Questionnaire, telephone discussions, meetings, and/or submittal of any additional
required information requested by the USFWS, National Marine Fisheries Service, Environmental
Protection Agency, or FWC.

e Review the permits upon issuance and coordinate with the regulatory agencies and County as
necessary to resolve any potential issues with the permit conditions.

INTERA-GEC will maintain consistency/currency between the state and federal permit applications and
other environmental documentation and strive to resolve environmental issues that arise during the
permits’ review periods.

Task5  Erosion Control Line and MHW Boundary Line

If necessary, as directed by FDEP in the Task 1 pre-application meetings, the INTERA-GEC Team will
conduct a Mean High Water (MHW) Boundary Line Survey, coordinate with FDEP and Division of State
Lands for approval of the survey, and assist the County with establishment of an Erosion Control Line
(ECL). Closely coordinating with the County, INTERA-GEC will prepare a presentation for and conduct the
FDEP-required public workshop and attend FDEP’s public hearing. We wili assist the County with public
outreach and coordination with FDEP as requested. INTERA-GEC will subcontract with Arc Surveying &
Mapping, Inc. to collect the survey.

Task 6 — Preparation of Construction Documents

During the permitting process (Task 4}, we will refine the preliminary design as required by the FDEP
and/or USACE. Upon acceptance of the final design by FDEP and USACE, we will develop construction
plans, in 24 x 36-inch signed and sealed format, and technical specifications suitable for project bidding
and construction. These documents, which the County will incorporate into the contract documents (its
“front-end matter”), shall be consistent with, and conform to, the FDEP and USACE permits applicable to
the project. We will submit one final draft of the construction drawings to the County in PDF format and
the technical specifications in Microsoft Word format. Upon the County’s review of the documents, we
will incorporate revisions deemed warranted by the INTERA-GEC Team and the County and submit the
final signed and sealed set to the County.

We will also compute construction quantities and develop a bid schedule, an opinion of probable cost,
and a schedule for the construction project. Our engineers will check all construction documents to ensure
they are consistent with all the permit requirements. We will produce a package of technical information
suitable for inclusion in the County’s procu  nent package to select a construction contractor.

Of note, we anticipate receiving FDEP acceptance of the final design much sooner than USACE acceptance,
as the federal permitting process typically takes much longer than the state process. Thus, we will
commence developing the construction plans and technical specifications upon acceptance of the final
design by FDEP, complete final drafts while awaiting USACE acceptance of the design, and finalize the
documents upon receiving USACE acceptance. Additionally, to develop accurate plans and compute
accurate construction quantities and costs for bidding, we will require updated topographic and
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bathymetric survey data of Porpoise Point. Accordingly, we will subcontra  Arc Surveying & Mapping, Inc.
to conduct an airborne UAV LiDAR survey of the dry beach and beach profiles spaced 500-ft apart
extending across the navigation channel.

Task 7 — Community Engagement

INTERA-GEC will prepare for and help conduct up to three public meetings at locations and times the
County chooses. In collaboration with County staff, we will:

e Prepare a PowerPoint presentation, submit the draft presentation to the County for review prior
to the meeting, and address County comments as appropriate;

e Present the County-approved PowerPoint presentation at the meeting; and

e Document public comments, summarize the comments in writing, and provide a PDF copy of the
comments to the County.

Task 8 — County Coordination

Throughout the duration of the study, INTERA-GEC will communicate with the County via email, phone,
and video conferences — at minimum on a weekly basis — to provide study updates, discuss any study
concerns, and address general project management requirements of the County. We will email the County
written updates of project activity every seven days throughout the project duration.

Task 9 — Project Database

INTERA-GEC will subcontract CMar Consulting {CMar) to create a project database and GIS package that
includes organized project documents and a coastal geodatabase with spatial data and feature layers
symbolized in an ArcPro project. The database will include all relevant information compiled, collected,
and developed during execution of this scope of services.

Task 10 — Bidding Assistance

INTERA-GEC will support the County during the solicitation/award phase of the project. The services of
this task shall include the following:

e Provide signed and sealed construction drawings and technical specifications to accompany the
County’s “front-end” contract documents;

e Provide a Bid Schedule and Opinion of Probable Construction Cost;

e Support the County’s construction contract solicitation process and assist with the issuance of
addenda to answer technical questions from prospective bidders regarding the technical aspects
of the work;

e (i dinate the distribution of construction contract docume to prospective bidders, if
required;

e Participate in a pre-bid conference;

e Participate in a proposal evaluation committee for proposals evaluation and assist the County
with checking contractor’s references; and

e Furnish a written recommendation to the County upon completion of the proposal evaluation.
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Budget
We will conduct this scope of services on a time and materials basis for an i  unt not to exceed

$775,048.20 as detailed in the attached cost proposal.
Submitted by:

A

Michael Trudnak
Senior Coastal Engineer
INTERA Incorporated
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Schedule
for
Porpoise Point Shoreline Stabilization Phase 1
Design, Permitting, and Bidding Assistance Services

Data Collection Plan (Task 1) 45 days
Existing beach sand laboratory testing results (Task 2) 90 days
Preliminary design report (Task 3) 6 months
FDEP and USACE permit applications (Task 4) 6 months
Executed FDEP Joint Coastal Permit (Task 4) 24 months
Executed Department of the Army Permit (Task 4) 24 months!

Erosion Control Line public workshop presentation and MHW line survey (Task 5) 24 months?

Construction documents (Task 6) 24 months?®
Public workshop #1 presentations and meeting minutes (Task 7) 4 months
Public workshop #2 presentations and meeting minutes (Task 7) 7 months
Public workshop #3 presentations and meeting minutes (Task 7) 12 months
Weekly project updates (Task 8) Weekly
Project database and GIS package (Task 9) 26 months*
Written recommendation regarding contractor selection (Task 10) 26 months

! No rules govern USACE to issue RAls or permits within any certain timeframe. The schedule assumes
USACE will issue the permit within 18 months of receiving the application; however, USACE may take
more time.

2INTERA-GEC will begin the Erosion Control Line process while awaiting the state and federal permits
and within two years of the anticipated construction commencement date.

3To expe te the schedule, INTERA-GEC will commence preparation of construction documents while
awaiting e state and federal permits. We anticipate completing the documents after receipt and
review of the draft Department of the Army permit (i.e., once receiving confirmation of the permit
conditions), while USACE is in the process of executing the final permit.

*INTERA-GEC will finalize the database at the completion of bidding.
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INTERA-GEC, LLC
Cost Proposal by Task
Porpoise Point Shoreline Stabilization Phase 1 — Design, Permitting, and Bidding Assistance Services

Total Task4 S 239,430.72
TASK 5: Erosion Cont=-''*~- -~~~ **""N Boundary Line
Labor Hours Billing Rate {$/hr) Cost{S) Task Totals
Senior Engineer 64.0 195.58 12,517.12
Total Man-hours 64.0
Labor Cost 12,577
Non-Labor Units Unit Cost (S} Cost ($)
subcontract Arc Surveying & Mapping (v v boundary line survey) 1.0 12,755.0 12,755.0
subcontract Humiston & Moore Engineers 1.0 7,057.0 7,057.0
mileage (round trip from Neptune Beach) 80.0 0.4 35.6
Total Non-Labor Cost 19,847.60
Total Task 5 S 32,364.72
TASK 6: Preparation of Construction Documents
Labor Hours Billing Rate ($/hr) Cost ($) Task Totals
Senior Engineer 144.0 195.58 28,163.52
Total Man-hours 144.0
Labor Cost 28,163.52
Non-Labor Units Unit Cost ($) Cost {$)
subcontract Arc Surveying & Mapping (topography/bathymetry survey) 1.0 17,880.0 17,880.0
subcontract Humiston & Moore Engineers {document preparation) 1.0 47,733.0 47,733.0
Total Non-Labor Cost 65,613.00
Total Task 6 S 93,776.52
TASK 7: Community Engagement
Labor Hours Billing Rate {$/hr) Cost () Task Totals
Senior Engineer 70.0 195.58 13,690.60
Total Man-hours 70.0
Labor Cost 13,690.60
Non-Labor Units Unit Cost ($* Cost ($)
subcontract Humiston & Moore Engineers 1.0 11,61c.0 11,812.0
mileage (3 round-trips from Neptune Beach) 240.0 0.4 106.8
mileage {2 round-trips from Gainesville) 320.0 0.4 142.4
Total Non-Labor Cost 12,061.20
Tatal Task 7 S 25,751.80
TASK 8: Project Management and County Coordination
Labor Hours Billing Rate {$/hr) Cost {$) Task Totals
Senior Engineer 208.0 195.58 40,680.64
Total Man-hours 208.0
Labor Cost 40,680.64
_ Non-Labor Vg Unit Cost ost (&
JumLUILIaLL TTUTIDLUE ot Iviu0re Engineers 1.0 [ERTIIVRY) 8,05u.u





















ARC SURVEYING & MAPPING, INC.

02 SAN JUAN AVENUE, JACKSONVILLE, FL 32210
PHONE (904) 384-8377 FAX (904) 384-8388
WWW. ARCSURVEYORS.COM

June 27, 2024

Mike Trudnak, P.E.
INTERA inc.

446 3" Street, Suite 7
Neptune Beach, FL 32266

Re: Porpoise Point Topographic and Hydrographic Survey
St. Johns County, FL

Mr. Trudnak:

As requested, Arc Surveying and Mapping, Inc. (Arc) is providing a proposal for performing surveying and mapping services
consisting of Topographic S and Hydrographic survey of a portion of Porpoise Point and the adjacent St Augustine Entrance Channel.

1. General Scope: Arc will provide all equipment and labor resources necessary to research, locate and or establish the site
control, acquire topographic and hydrographic data within the limits of the existing site as provided, and provide the results
of the survey in a digital CADD format as well as a signed and seal survey map.

2. Task:

a. Establish/Verify Site Control.

b. Topographic Survey of site to include cross sections at 500 foot intervals, as well as the historic beach monitoring
profiles R-122, R-122A, R-122B and R-122C.

¢. Hydrographic Survey within survey limits to include the St Augustine Entrance Channel with coverage of bank to
bank.

d. A MHW Line Survey will be performed in accordance with the specifications and approval of the Florida Department
of Environmental Protection, Bureau of Surveying and Mapping. On completion of the survey, a MHW procedural
approval and the completed survey will be submitted to the Division of State Lands, Bureau of Surveying & Mapping,
“Mean High Water Section” for final acceptance. The MHWL survey will be utilized for the establishment of the
Erosion Control Line.

3. Horizontal Coordinate System and Vertical Datum: Arc shall confirm and utilize as the horizonta! datum the Florida State
Plane Coordinate System, East Zone, North American Datum of 1983 (NAD83). Arc shall confirm and utilize as the vertical
datum the National American Vertical Datum of 1988 (NAVD88).

4. Fee Schedule:
a. TaskA,BandC: $17,880
b. Tack D: 12,755

5. Schedule of Deliverables:
a. ASClII files containing raw x, y, and z data points derived from topographic and hydrographic survey.
b. Digital Terrain Surface (DTM) with contours in XML format.
c. Setof approved Mean High Water maps to be incorporated as the official Erosion Control Line Survey.
d. Associated digital mapping products.

Arc Surveying and Mapping appreciates the opportunity to work with you on this project and are available to answer any questions or
concerns you may have.

Sincerely,
Arc Surveying and Mapping
Richard J Sawyer

Richard J. Sawyer, PSM, CH
Vice President

LAND SURVEYORS-TOPOGRAPHERS-HYDROGRAPHERS-PRECISE CONTROL-GLOBAL POSITIONING-MAPPING-CONSU ~ NTS



June 28h, 2024

Mike Trudnak
Senior Coastal Engineer
INTERA Incorporated

RE: Porpoise Point Shoreline Stabilization Permitting Phase Proposal

Dear Mr. Trudnak,

We are pleased to provide the following proposal for the permitting phase of the St. Johns County Porpoise Point
Shoreline Stabilization project.

Item 1: Compile coastal endangered species historical inventory and other environmentally related information to
characterize the site and any potential environmental effects of the proposed  sign.

- Sea turtle nesting data
- Migratory shore/sea bird nesting data
- Other ecies inventory

- HCP/peach related management language

Environmental Lead = 50 hours @150.00/hour = $7,500
Environmental Assistant = 25 hours @100.00/hour = $2,500

Grand Total: $10,000
Please contact me if you have any questions.

Sincerely,

Tovaw Qedaon

Tara Dodson

Coastal Conservation Group, LLC
Project Manager | Lead Biologist
MBA Environmental Compliance






RFQ NO. 1783 Porpoise Point Shoreline Stabilization

ATTACHMENT D
CERTIFICATION REGARDING DEBARMENT, SUSPENSION, {ELIGIBILITY
AND VOLUNTARY EXCLUSION-PRIMARY COVERED TRANSACTIONS

The Respondent certifies that, the firm or any person associated therewith in the capacity of owner, partner, director,
officer, principal, investigator, project director, manager, auditor, and/or position involving the administration of federal
funds:

1. Respondent must have no Active Exclusions listed ir

2. are not presently debarred, suspended, proposed for debarment, declare ineligible, or voluntarily excluded
from covered transactions, as defined in 49 CFR s29.110(a), by any federal department or agency;

3. have not within a three-year period preceding this certification been convicted of or had a civil judgment
rendered against it for: commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a federal, state, or local government transaction or public contract; violation of federal or state
antitrust statutes; or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolenproperty

4. are not presently indicted for or otherwise criminally or civilly charged by a federal, state, or local governmental
entity with commission of any of the offenses enumerated in paragraph (b) of this certification; and

5. have not within a three-year period preceding this certification had one or more federal, state, or local government
public transactions terminated for cause or default.

The Respondent certifies that it shall perform a debarment verification on any subcontractor, sub-consultant, material
supplier or vendor, that it proposes to contract with to perform any work under this RFQ, and shall not enter into any

transaction with any sub-Contractor, material supplier, or vendor who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this project by any federal agency unless authorized by St. Johns County.

Signature of Authorized Principal(s):

NAME (print)-

SIGNATURE:

TITLE:

FULL LEGAL NAME OF RESPONDENT:

DATE:




RFQ NO. 1783 Porpoise Point Shoreline Stabilization

ATTACHMENT E
BYRD ANTI-LOBBYING COMPLIANCE AND CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements (To be submitted with each bid or offer
exceeding $100,000). The unders 1ed [Contractor] certifies, to the best of his or her knowledge, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an i :ncy, a Member of Cor  ess, an officer
or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

2. if any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or Current
as of 9-26-16 11 cooperative agreement, the undersigned shall complete and submit Standard Form LLL, “Disclosure
Form to Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all sub-
awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by
31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

The Contractor, , certifies or affirms the truthfulness and accuracy of
each statement of its certitication and disclosure, if any. In addition, the Consultant understands and agrees that the
provisions of 31 U.S.C. § 3801 et seq., apply to this certification and disclosure, if any.

Signature of Authorized Principal(s):

NAME (print):

SIGNATURE: _

TITLE:

FULL LEGAL NAME OF RESPONDENT:

DATE:




RFQ NO. 1783 Porpoise Point Shoreline Stabilization

ATTACHMENT F
NON-COLLUSION CERTIFICATION

St. Johns County requires, as a matter of policy, that any Respondent receiving a contract or award resulting from this
Request for Qualification issued by St. Johns County shall make certification as below. Receipt of such certification,
under oath, shall be a prerequisite to the award of contract and payment thereof.

| (we) hereby certify that if the contract is awarded to me, our firm, partnership or corporation, that no members of the
elected governing body of St. Johns County nor any professional management, administrative official or employee of
the County, nor members of his or her immediate family including spouse, parents or children, nor any person
representing or purporting to represent any member or members of the elected governing body or other official,
has solicited, has received or has been promised, directly or indirectly, any financial benefit including but not limited
to a fee, commission, finder's fee, political contribution, goods or services in return for favorable review of any
Qualifications submitted in response to this Request for Qualification or in return for execution of a contract for
performance or provision of services for which Qualification are herein sought.

DATED this day of ,20_.

Signature of Affiant

Printed Name & Title of Affiant

Full Legal Name of Respondent

Sworn to (or affirmed) and subscribed before me by means of (1 physical presence or (1 online notarization, this

day of , 20__, by Affiant, who is [0 personally known to me or (J has produced
as identification.

Notary Public

My Commission Expires-



RFQ NO. 1783 Porpoise Point Sho ine Stabilization

ATTACHMENT G
EQUAL OPPORTUNITY REPORT STATEMENT

The Respondent shall complete the following statement by signing this form where indicated. Failure to complete this
formmay ! zrounds for rejection of bid:

The awarded Consultant shall comply with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987
and the Florida Civil Rights Act of 1992, as amended) prohibiting employment discrimination and shall comply with the
regulations and guidelines promulgated pursuant to this Act by the Secretary of the Interior and the Heritage Conservation
and Recreation Service.

During the performance of this contract, the awarded Consultant, for itself, its assignees and successors in inte it
(“Consultant”) agrees as follows:

(1) The Consultant will not discriminate against any employee or applicant for employment because of race, color,
religion, sex, or national origin. The Consultant will take affirmative action to ensure that applicants are employed,
and that employees are treated during employment without regard to their race, color, religion, sex, or national origin.
Such action shall include, but not be limited to the following: Employment, upgrading, demotion, or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The Consultant agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the provisions of this
nc liscrimination clause.

(2) The Consultant will, in all solicitations or advertisements for employees placed by or on behalf of the Consultant, state
that all qualified applicants will receive considerations for employment without regard to race, color, religion, sex, or
national origin.

(3) The Consultant will send to each labor union or representative of workers with which he has a collective bargaining
agreement or other contract or understanding, a notice to be provided advising the said labor union or workers'
representatives of the Consultant's commitments under this section, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

(4) The Consultant will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules,
regulations, and relevant orders of the Secretary of Labor.

(5) The Consultant will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and
by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books,
records, and accounts by the administering agency and the Secretary of Labor for purposes of investigation to
ascertain compliance with such rules, regulations, and orders.

(6) In the event of the Consultant's noncompliance with the nondiscrimination clauses of this contract or with any of the
said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the
Consulitant may be declared ineligible for further Government contracts or federally assisted construction contracts
in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions
as may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule,
regulation, or order of the Secretary of Labor, or as otherwise provided by law.

(7) The Consultant will include the portion of the sentence immediately preceding paragraph (1) and the provisions of
paragraphs (1) through {7) in every subcontract or purchase order unless exempted by rules, regulations, or orders of



the Secretary of Labor issued pursuant to section 204 of Executive Order 11: 5 of September 24, 1965, so that such
provisions will be binding upon each sub-Consultant or vendor. The Consultant will take such action with respect to
any subcontract or purchase order as the administering agency may direct as a means of enforcing such provisions,
including sanctions for noncompliance: Provided, however, That in the event a Consultant becomes involved in, or is
threatened with, litigation with a sub-Consultant or vendor as a result of such direction by the administering agency
the Consultant may request the United States to enter into such litigation to protect the interests of the United States.

DATED this day of ,20

Signature of Affiant

Printed Name & Title of Affiant

Full Legal Name of Respondent

Sworn to (or affirmed) and subscribed before me by means of (1 physical presence or (I online notarization, this
day of , 20__, by Affiant, who is (1 personally known to me or [ has produced
as identification.

Notary Public

My Commission Expires:
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Exhibit “A”

Agreement Number: D1499

STATE-FUNDED LLAP GRANT AGREEMENT
THIS AGREEMENT is entered into by the State of Florida, Division of Emergency Management,
with headquarters in Tallahassee, Florida (hereinafter referred to as the "Division"), anc ©*, John'’s

~----ty, Florida (hereinafter referred to as the "Recipient").

THIS AGREEMENT IS ENTERED INTO BASED ON THE FOLLOWING REPREL_.{TATIONS:

A. The Recipient represents that it is fully qualified and eligible to receive these grant funds to
provide the services identified herein; and

B. The Division has received these grant funds from the State of Florida, and has the authority to
subgrant these funds to the Recipient upon the terms and conditions below; and

C. The Division has statutory authority to disburse the funds under this Agreement.

THEREFORE, the Division and the Recipient agree to the following:

(1) ~ 773, RULES, REGL" "™9)NS, AND ™ 7LIC' ™

a. As required by section 215.971(1), Florida Statutes, this Agreement includes:

i. A provision specifying a scope of work that clearly establishes the tasks that
the Recipient is required to perform.

ii. A provision dividing the agreement into quantifiable units of deliverables that
must be received and accepted in writing by the Division before payment. Each deliverable must be
directly related to the scope of work and specify the required minimum level of service to be performed
and the criteria for evaluating the successful completion of each deliverable.

ii. A provision specifying the financiai consequences that apply if the Recipient
fails to perform the minimum level of service required by the agreement.

iv. A provision specifying that the Recipient may expend funds only for allowable
costs resulting from obligations'incurred during the specified agreement period.

v.  Aprovision specifying that any balance of unobligated funds which has been
advanced or paid must be refunded to the Division.

vi. A provision specifying that any funds paid in excess of the amount to which
the Recipient is entitled under the terms and conditions of the agreement must be refunded to t
Division.

b. In addition to the foregoing, the Recipient and the Division shall be governed by all
applicable State and Federal laws, rules and regulations, including those identified in Attachment B. Any
express reference in this Agreement to a particular statute, rule, or regulation in no way implies that no
other statute, rule, or regulation applies.

(2) CONTACT



a. Inaccordance with section 215.971(2), Florida Statutes 1e Division’s Grant
Manager shall be responsible for enforcing performance of this Agreement’s terms and conditions and
shall serve as the Division’s liaison with the Recipient. As part of his/her duties, the Grant Manager for
the Division shall:
i. Monitor and document Recipient performance; and,
i. Review and document all deliverables for which the Recipient requests
payment.
b. The Division's Grant Manager for this Agreement is:
Berenice Hernandez Avila
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399
Telephone: 850-815-4206
Email: Berenice.Hernandez@em.myflorida.c: 1
c. The name and address of the representative of the Rec ient responsible for the
administration of this Agreement is:
Joseph Giammanco
100 EOC DR
St. Augustine, FL 32092
Telephone: 904-824-5550
Email: jgiammanco@sjcfl.us
d. Inthe event that different representatives or addresses are designated by either party
after execution of this Agreement, notice of the name, title and address of the new representative will be
provided to the other party.
(3) TERM? **ID CONDITIONS
This Agreement contains all the terms and conditions agreed upon by the parties.
(4) EXECUTION
This Agreement may be executed in any number of counterparts, any one of which may

be taken as an original.
{6) MODIFICATION ‘

Either party may request modification of the provisions of this Agreement. Changes
which are agreed upon shall be valid only when in writing, signed by each: :he parties, and attached to
the original of this Agreement.

(6) SCOPE OF WORK
The Recipient shall perform the work in accordance with the Budget and Scope of Work,

Attachment A of this Agreement.
(7) PERIOD OF AGREEMENT




This Agreement shall begin upon execution by both parties and shall end on March 31,
2026 unless terminated earlier in accordance with the provisions of Paragraph (16) TERMINATION, in
accordance with section 215.971(1)(d), Florida Statutes, the Recipient may expend funds authorized by

this Agreement “only for allowable costs resulting from obligations incurred during” the period of

agreement.
8 Et 75
a. This is a one-time grant Agreement, subject to the availability of legislatively
appropriated funds.

b. The State of Florida's performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature, and subject to any modification in
accordance with either chapter 216, Florida Statutes, or the Florida Constitution.

¢. The Division will grant funds to the Recipient only for allowable costs that will be
incurred by the Recipient in the successful completion of each deliverable or for loss of revenue.

d. The Division will review any request for grant funding by comparing the
documentation provided by the Recipient against a performance measure, outlined in Attachment A,
which clearly delineates:

i.  The required minimum acceptable level of service to be performed; and,

ii. The criteria for evaluating the successful completion of each deliverable.

e. The Division’s Grant Manager, as required by section 215.971(2)(c), Florida Statutes,
shall reconcile and verify all funds received against all funds expended during the period of agreement
and produce a final reconciliation report. The final report must identify any funds paid in excess of the
expenditures incurred by the Recipient.

f.  Forthe purposes of this Agreement, the term “improper payment” means or includes:

i.  Any payment that should not have been made or that was made in an
incorrect amount (including overpayments and underpayments) under statutory, contractual,
administrative, or other legally applicable requirements; and, ' _

ii. Any payment to an ineligible party, any payment for an ineligible good or
service, any duplicate payment, any payment for a good or service not received (except for such
payments where authorized by law), any payment that does not account for credit for applicable
discounts, and any payment where insufficient or lack of documentation prevents a reviewer from
discerning whether a payment was proper.

g. Allfunds shall be placed in an interest-bearing account and the interest shall be
returned to the Division quarterly until the completion of all deliverables. The interest shall be returned to
the Division’s General Revenue Fund.



(9) RECORDS

a. As a condition of receiving state financial assistance, and as reguired by sections
20.055(8)(c) and 215.97(5)(b), Florida Statutes, the Division, the Chief Inspector General of the State of
Florida, the Florida Auditor General, or any of their authorized representatives, shall enjoy the right of
access to any documents, financial statements, papers, or other records of the Recipient which are
pertinent to this Agreement, in order to make audits, examinations, excerpts, and transcripts. The right of
access also includes timely and reasonable access to the Recipient’s personnel for the purpose of
interview and discussion related to such documents, For the purposes of this section, the term “Recipient”
includes employees or agents, including all subcontractors or consultants to be paid from funds provided
under this Agreement.

b. The Recipient shall maintain all records related to this Agreement for the period of
time specified in the appropriate retention schedule published by the Florida Department of State.

Information regarding retention schedules can be obtained at; http://dos.myflorida.com/library-

archives/records-management/general-records-schedules/.

c. Florida's Government in the Sunshine Law (Section 286.011, Florida Statutes)
provides the citizens of Florida with a right of access to governmental proceedings and mandates three,
basic requirements: (1) all meetings of public boards or commissions must be open to the public; (2)
reasonable notice of such meetings must be given; and (3) minutes of the meetings must be taken and
promptly recorded. The mere receipt of public funds by a private entity, standing alone, is insufficient to
bring that entity within the ambit of the open government requirements. However, the Government in the
Sunshine Law applies to private entities that provide services to governmental agencies and that act on
behalf of those agencies in the agencies' performance of their public duties. If a public agency delegates
the performance of its public purpose to a private entity, then, to the extent that private entity is
performing that public purpose, the Government in the Sunshine Law applies. For example, if a volunteer
fire department provides firefighting services to a governmental entity and uses facilities and equipment
purchased with public funds, then the Government in the Sunshine Law applies to board of directors for
that volunteer fire department. Thus, to the extent tha{ the Government in the Sunshine Law applies to
the Recipient based upon the funds provided under this Agreement, the meetings of the Recipient's
governing board or the meetings of any subcommittee making recommend  ns to the governing board
may be subject to open government requirements. These meetings shall be publicly noticed, open to the
public, and the minutes of all the meetings shall be public records, available to the public in accordance
with chapter 119, Fiorida Statutes.

d. Florida's Public Records Law provides a right of access to the records of the state
and local governments as well as to private entities acting on their behalf. Unless specifically exempted
from disclosure by the Legislature, all materials made or received by a gov imental agency (or a private
entity acting on behalf of such an agency) in conjunction with official business which are used to
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perpetuate, communicate, or formalize knowledge qualify as public records subject to public inspection.
The mere receipt of public funds by a private entity, standing alone, is insufficient to bring that entity
within the ambit of the public record requirements. However, when a public entity delegates a public
function to a private entity, the records generated by the private entity's performance of that duty become
pubfic records. Thus, the nature and scope of the services provided by a private entity determine whether
that entity is acting on behalf of a public agency and is therefore subject to the requirements of Florida's
Public Records Law.

e. The Recipient shall maintain all records for the Recipient and for all subcontractors or
consultants to be paid from funds provided under this Agreement, including documentation of all program
costs, in a form sufficient to determine compliance with the requirements and objectives of the Budget

and Scope of Work - Attachment A - and all other applicable laws and  ulations,

IF THE RECIPIENT HAS QUESTION -~ REGARDING THE APPLICATION
OF CHAI . 2R 119, FLORIDA STATUTES, TO THE RECIPIENT’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: (850) 815-
4156, Records@em.myflorida.com, or 25565 Shumard Oak Boulevard,

Tallahassee, FL 32399.
(10) AUDITS

a. Inaccounting for the receipt and expenditure of funds under this Agreement, the
Recipient shali follow Generally Accepted Accounting Principles ("GAAP”). As defined by 2 C.F.R.
§200.49, GAAP “has the meaning specified in accounting standards issued by the Government
Accounting Standards Board (GASB) and the Financial Accounting Standards Board (FASB).”

b, When conducting an audit of the . .:cipient’s performance under this Agreement, the
Division shall use Genefally Accepted Government Auditing Standards (“GAGAS"). As defined by 2
C.F.R. §200.50, GAGAS, “also known as the Yellow Book, means generally accepted government
auditing standards 1 | by the Comptroller General of the United States, which are applicable to
financial audits.”

c. If an audit shows that all or any portion of the funds disbursed were not spent in
accordance with the conditions of this Agreement, the Recipient shall be held liable for reimbursement to
the Division of all funds not spent in accordance with these applicable regulations and Agreement
provisions within thirty (30) days after the Division has notified the Recipient of such non-compliance.

d. The Recipient shall have all audits completed by an independent auditor, which is

defined in section 215.97(2)(i), Florida Statutes, as “an independent certified public accountant licensed
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under chapter 473." The independent auditor shall state that the audit complied with the applicable
provisions noted above. The audits must be received by the Division no later than nine (9) months from
the end of the Recipient’s fiscal year.
e. The Recipient shall send copies of reporting packages required under this paragraph
directly to each of the following:
i. The Division of Emergency Management
DEMSingle Audit@em.myflorida.com
DEMSingle_Audit@em.myflorida.com
OR
Office of the Inspector General
2555 Shumard Oak Boulevard
Tallahassee, Florida 32399-2100

i. The Auditor General
Room 401, Claude Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450
(11) REPORTS

a. The Recipient shall provide the Division with quarterly reports and a close-out report. These
reports shall include the current status and progress by the Recipient and all Sub-Recipients and
subcontractors in completing the work described in the Scope of Work and the expenditure of funds under
this Agreement, in addition to any other information requested by the Division.

b. Quarterly reports are due to the Division no later than thirty (30) ys after the end of each
quarter of the program year and shall be sent each quarter until submission of the administrative close-
out report. The ending dates for each quarter of the program year are March 31, June 30, September 30,
and December 31.

c. The close-out report is due sixty (60) days after termination of this Agreement or sixty (60)

days after completion of the activities contained in this Agreement, whichever occurs first.
. d. If all required reports and copies are not sent to the Division or are not completed in a manner
acceptable to the Division, the Division may withhold further payments or FEMA Public Assistance funds
untit they are completed or may take other action as stated in Paragraph (15) REMEDIES. "Acceptable
to the Division" means that the work product was completed in accordance with the Budget and Scope of
Work.

e. The Recipient shall provide additional program updates or information that may be required by

the Division.



f. The Recipient shall obtain engineering inspection reports for any new construction or
installation. The Recipient shall furnish the reports to the Division within fifteen (15) days of receipt of the
completed report.

(12) “""NITORING

a. The Recit it shall monitor its performance under this Agreement, as well as that of its
subcontractors and/or consultants who are paid from funds provided under this Agreement, to ensure that
time schedules are being met, the Schedule of Deliverables and Scope of Work are being accomplished
within the specified time periods, and other performance goals are being achieved. A review shall be
done for each function or activity in Attachment A to this Agreement and reported in the quarterly report.

b. In addition to reviews of audits conducted in accordance with paragraph (10) AUDITS above,
monitoring procedures may include, but not be limited to, on-site visits by Division staff, limited scope
audits, or other procedures. The Recipient agrees to comply and cooperate with any monitoring
procedures/processes deemed appropriate by the Division. [n the event that the Division determines that
a limited scope audit of the Recipient is appropriate, the Recipient agrees to comply with any additional
instructions provided by the Division to the Recipient regarding such audit. The Recipient further agrees
to comply and cooperate with any inspections, reviews, investigations or audits deemed necessary by the
Florida Chief Financial Officer or Auditor General. In addition, the Division will monitor the performance
and financial management by the Recipient throughout the period of agreement to ensure timely
completion of all tasks.

(13) LIABILITY

a. Unless Recipient is a state agency or subdivision, as defined in section 768,28, Florida
Statutes, the Recipient is solely responsible to parties it deals with in carrying out the terms of this
Agreement and shall hold the Division harmless against all claims of whatever nature by third parties
arising from the work performed under this Agreement. For purposes of this Agreement, Recipient
agrees that it is not an employee or agent of the Division but is an independent contractor.

b. Any Recipient which is a state agency or subdivision, as defined in section 768.28, Florida
Statutes, agrees to be fully responsible for its negligent or tortious acts or omissions which result in claims
or suits agaiﬁst the Division, and agrees to be liable for any damages proximately caused by the acts or
omissions to the extent set forth in section 768.28, Florida Statutes. Nothing herein is intended to serve
as a waiver of sovereign immunity by any party to which sovereign immunity applies. Nothing herein shali
be construed as consent by a state agency or subdivision of the State of Florida to be sued by third
parties in any matter arising out of this agreement.

(14) DEFAULT

If any of the following events occur ("Events of Default"), all obligations on the part of the Division
to make further payment of funds shall, if the Division elects, terminate and the Division has the option to
exercise any of its remedies set forth in Paragraph (15) REMEDIES. However, the Division may make
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payments or partial payments, if applicable, after any Events of Default without waiving the right to
exercise such remedies, and without becoming liable to make any further payment:

a. [f any warranty or representation made by the Recipient in this Agreement or any previous
agreement with the Division is or becomes false or misleading in any respect, or if the Recipient fails to
keep or perform any of the obligations, terms or covenants in this Agreement or any previous agreement
with the Division and has not cured them in timely fashion, or is unable or unwilling to meet its obligations
under this Agreement;

b. If material adverse changes occur in the financial condition of the Recipient at any time
during the period of agreement, and the Recipient fails to cure this adverse  ange within thirty (30) days
from the date written notice is sent by the Division.

c. Ifany reports required by this Agreement have not been submitted to the Division or have
been submitted with incorrect, incomplete or insufficient information;

d. If the Recipient has failed to perform and complete on time any of its obligations under this
Agreement.

(15) REMEI™%

If an Event of Default occurs, then the Division shall, after thirty (30) calendar days written notice
to the Recipient and upon the Recipient's failure to cure within those thirty (30) days, exercise any one or
more of the following remedies, either concurrently or consecutively:

a. Terminate this Agreement, provided that the Recipient is given  least thirty (30) days prior
written notice of the termination. The notice shall be effective when placed in the United States, first class
mail, postage prepaid, by registered or certified mail-return receipt requeste  to the address in paragraph
(2) CONTACT herein;

b. Begin an appropriate legal or equitable action to enforce performance of this Agreement;

c.  Withhold or suspend payment of all or any part of a request for payment;

d. Require that the Recipient refund to the Division any monies used for ineligible purposes
under the laws, rules and regulations governing the use of these funds.

e. Exercise any corrective or remedial actions, to include but not be fimited to: .

i. request additional information from the Recipient to determine the reasons for
or the extent of non-compliance or lack of performance,

ii. issue a written warning to advise that more serious measures may be taken if
the situation is not corrected,

iii. advise the Recipient to suspend, discontinue or refrain from incurring costs
for any activities in question or

iv. require the Recipient to reimburse the Division for the amount of costs
incurred for any items determined to be ineligible;

f. Exercise any other rights or remedies which may be available under law.
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Pursuing any of the above remedies will not stop the Division from pursuing any other remedies
in this Agreement or provided at law or in equity. If the Division waives any right or remedy in this
Agreement or fails to insist on strict performance by the Recipient, it will not affect, extend or waive any
other right or remedy of the Division, or affect the later exercise of the same right or remedy by the
Division for any other default by the Recipient.

(16) TERMIN*T'ON.

a. The Division may terminate this Agreement for cause after thirty (30) days written notice.
Cause can include misuse of funds, fraud, lack of compliance with applicable rules, laws and regulations,
failure to perform on time, and refusal by the Recipient to permit public access to any document, paper,
fetter, or other material subject to disclosure under chapter 119, Florida Statutes., as amended.

b. The Division may terminate this Agreement for convenience or when it determines, in its sole
discretion, that continuing the Agreement would not produce beneficial results in line with the further
expenditure of funds, by providing the Recipient with thirty (30) calendar days prior written notice.

c. The parties may agree to terminate this Agreement for their mutual convenience through a
written amendment of this Agreement. The amendment will state the effective date of the termination and
the procedures for proper closeout of this Agreement.

d. Inthe event this Agreement is terminated, the Recipient will not incur new obligations for the
terminated portion of this Agreement after the Recipient has received the notification of termination, The
Recipient will cancel as many outstanding obligations as possible. Costs incurred after receipt of the
termination notice will be disallowed. The Recipient shall not be relieved of liability to the Division
because of any breach of this Agreement by the Recipient. The Division may, to the extent authorized by
law, withhold payments to the Recipient for the purpose of set-off until the e :t amount of damages due
the Division from the Recipient is determined.

(17) SUBCO! ™"ACTS

If the Recipient subcontracts any of the work required under this Agreement, a copy of the unsigned

subcontract must be forwarded to the Division for review and approval before it is executed by the
Recipient. The Recipient agrees to include in the subcontract that (i) the subcontractor is bound by the
terms of this Agreement, (ii) the subcontractor is bound by all applicable state and federal laws and
regulations, and (iii} the subcontractor shall hold the Division and Recipient harmless against all claims of
whatever nature arising out of the subcontractor's performance of work under this Agreement, to the
tent allowed and required by law. The . .:cipient shall docur tinthe g terly report the

subcontractor's progress in performing its work under this Agreement.

For each subcontract, the Recipient shall provide a written statement to the Division as to whether
that subcontractor is a minority business enterprise, as defined in section 288.703, Flori -

(18) ATTACHMENTS

a. All attachments to this Agreement are incorporated as if set out fully.
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b. Inthe event of any inconsistencies or confiict between the language of this Agreement and
the attachments, the language of the attachments shall control, but only to the extent of the conflict or
inconsistency.

c. This Agreement has the following attachments:

Exhibit 1 - Funding Sources
Attachment A — Proposed Budget and Scope of Work
Aftachment B — Program Statutes and Regulations
Attachment C — Statement of Assurances
Attachment D — Warranties and Representations
Attachment E — Certification Regarding Debarment
Attachment F — Foreign Country of Concern Affidavit
(19) PAYMENTS

a. Invoices shall be submitted at least quarterly and shall include ' : supporting documentation
for all costs of the project or services. The final invoice shall be submitted v  1in sixty (60) days after the
expiration date of the agreement. An explanation of any circumstances prohibiting the submittal of
quarterly invoices shall be submitted to the Division grant manager as part of the Recipient’s quarterly
reporting as referenced in paragraph (11) REPORTS of this Agreement.

b. Ifthe Recipient is a county or municipality that is a rural community or rural area of
opportunity as those terms are defined in section 288.0656(2), Florida Statutes, the Division may issue
payment of submitted invoices for verified and eligible performance that has been completed in
accordance with the terms and conditions set forth in this Agreement to the extent that federal or state
law, rule, or other regulation allows such payments. The Recipient may ele in writing to exercise this
provision as long as the Recipient is a county or municipality which is a rural community or rural area of
opportunity, as defined in section 288.0656(2), Florida Statutes, and demonstrates financial hardship. A
county or municipality located within a financially constrained county, as defined in section 288.67(1),
Florida Statutes, is deemed to have demonstrated a financial hardship for the purposes of this provision.

c. [fthe necessary funds are not available to fund this Agreement as a result of action by the
United States Congress, the federal Office of Management and Budgeting, the State Chief Financial
Officer or under paragraph 8 of this Agreement, all obligations on the part of the Division to make any
further payment of funds shall terminate, and the Recipient shall submit its closeout report within thirty
(30) days of completion of the last deliverable.

(20) REPAYMENTS

All refunds, repayments, or interest due to the Division under this Agreement are to be made

payable to the order of "Division of Emergency Management,” and mailed directly to the following

address:
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Division of Emergency Management
Cashier
2555 Shumard Oak Boulevard
Tallahassee FL 32399-2100

In accordance with section 215.34(2), Florida Statutes, if a check or other draft is returned to the Division
for collection, Recipient shall pay the Division a service fee of $15.00 or 5% of the face amount of t
returned check or draft, whichever is greater,

(21) MANDATED CONDITIONS

a. The validity of this Agreement is subject to the truth and accuracy of all the information,

representations, and materials submitted or provided by the Recipient in this Agreement, in any later
submission or response to a Division request, or in any submission or response to fulfill the requirements
of this Agreement. All of said information, representations, and materials is incorporated by reference.
The inaccuracy of the submissions or any material changes shall, at the option of the Division and with
thirty (30) days written notice to the Recipient, cause the termination of this Agreement and the release of
the Division from all its obligations to the Recipient.

b. This Agreement shall be construed under the laws of the State of Florida, and venue for any
actions arising out of this Agreement shall be in the Circuit Court of Leon County. If any provision of this
Agreement is in conflict with any applicable statute or rule, or is unenforceable, then the provision shall be
null and void to the extent of the conflict, and shall be severable, but shall not invalidate any other
provision of this Agreement.

¢. Any power of approval or disapproval granted to the Division under the terms of this
Agreement shall survive the term of this Agreement.

d. This Agreement may.be executed in any number of counterparts, any one of which may be
taken as an original,

e. The Recipient agrees to comply with the Americans With Disabilities Act (Public Law 101-
336, 42 U.S.C. Section 12101 et seq.), which prohibits discrimination by public and private entities on the
basis of disability in employment, public accommodations, transportation, State and local government
services, and telecommunications.

f.  Those who have been placed on the convic  vendor list following a conviction for a public
entity crime or on the discriminatory vendor list may not submit a bid on a contract to provide any goods
or services to a public entity, may not submit a bid on a contract with a public entity for the construction or
repair of a public building or public work, may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or consuitant under a
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contract with a public entity, and may not transact business with any public entity in excess of $25,000.00
for a period of thirty-six (36) months from the date of being placed on the convicted vendor list or on the
discriminatory vendor list.

g. Any Recipient which is not a local government or state agency, and which receives funds
under this Agreement from the state government, certifies, to the best of its knowledge and belief, that it
and its principals:

i. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by a federal depariment or agency;

ii. Have not, within a five-year period preceding this Agreement been convicted of or had
a civil judgment rendered against it for fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public (federal, state or local) transaction or contract under public transaction;
violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making false statements, or receiving stolen property;

iii. Are not presently indicted or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any offenses enumerated in paragraph (21)(g)(ii) of this
certification; and

iv. Have not within a five-year period preceding this Agreement had one or more public
transactions (federal, state or local) terminated for cause or default.

If the Recipient is unable to certify to any of the statements in this certification, then the Recipient
shall attach an explanation to this Agreement.

In addition, the Recipient shall send to the Division (by email or by facsimile transmission)
the completed “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion” (Attachment E) for each intended subcontractor that Recipient plans to fund under this
Agreement. The form must be received by the Division before the Recipient enters into a contract
with any subcontractor.

h. The State of Florida's performance and obligation to pay under this Agreement is contingent
upon an annual appropriation by the Legislature, and subject to any modification in accordance with
Chapter 2186, Florida Statutes, or the Florida Constitution.

i. Al bills for fees or other compensation for services or expenses shall be submitted in detail
sufficient for a proper pre-audit and post-audit thereof.

j- Use of grant funds for travel is not authorized.

k. The Division reserves the right to unilaterally cancel this Agreement if the Recipient refuses
to allow public access to alf documents, papers, letters or other material subject to the provisions of

Chapter 119, Florida Statutes, which the Recipient created or received under this Agreement.
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I If the Recipient is allowed to temporarily invest any advances of funds under this Agreement,
any interest income 1all either be returned to the Division or be applied against the Division’s obligation
to pay the contract amount.

m. The State of Florida will not intentionally award publicly funded contracts to any contractor
who knowingly employs unauthorized alien workers, constituting a violation of the empioyment provisions
contained in 8 U.S.C. Section 1324a(e) [Section 274A(e) of the Immigration and Nationality Act ("INA”)].
The Division shali consider the employment by any contractor of unauthorized aliens a violation of
Section 274A(e) of the INA. Such violation by the Recipient of the employment provisions contained in
Section 274A(e) of the INA shall be grounds for unilateral cancellation of this Agreement by the Division.

n. The Recipient is subject to Florida’s Government in the Sunshine Law (Section 286.011,
Florida Statutes) with respect to the meetings of the Recipient’s governing board or the meetings of any
subcommittee making recommendations to the governing board. All of these meetings shall be publicly
noticed, open to the public, and the minutes of all the meetings shall be public records, available to the
public in accordance with chapter 119, Florida Statutes.

o. All expenditures of state financial assistance shall be in compliance with the laws, rules and
regulations applicable to expenditures of State funds, including but not limited to, the Reference Guide for
State Expenditures.

p. This Agreement may be charged only with allowable costs resuiting from obligations that will
be incurred during the period of agreement.

g. Any balances of unobligated cash that have been advanced or paid that are not authorized to
be retained for direct program costs in a subsequent period must be refunded to the State.

r.  Section 287.05805, Florida Statutes, requires that any state funds provided for the purchase
of or improvements to real property are contingent upon the contractor or political subdivision granting to
the state a security interest in the property at least to the amount of state funds provided for at least five
(5) years from the date of purchase or the completion of the improvements or as further required by law.

s. The Division may, at its option, terminate the Contract if the Contractor is found to have
submitted a false certification as provided under section 287.135(5), Florida Statutes., or been placed on
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the
Iran Petroleum Energy Sector List, or been engaged in business operations in Cuba or Syria, or to have
been placed on the Scrutinized Companies that Boycott Israel List or is engaged in a boycott of Israel.

t.  The Recipient shall attest in Attachment F of this agreement, it is not an entity owned by the
government of a Foreign Country of Concern, no government of a Foreign Country of Concern has a
controlling interest in the entity, and the entity has not been organized under the laws of or has its
principal place of business in a Foreign Country of Concern pursuant to Section 287.138, Florida
Statutes.
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(22) LOBBYING PROHIBITION
a. Section 216.347, Florida Statutes, prohibits “any disbursement of grants and aids

appropriations pursuant to a contract or grant to any person or organization unless the terms of the grant
or contract prohibit the expenditure of funds for the purpose of lobbying the Legislature, the judicial
branch, or a state agency.”

b. No funds or other resources received from the Division under this Agreement may be used
directly or indirectly to influence legislation or any other official action by the Florida Legislature or any
state agency.

(23) COPYRIGHT, PATENT AND TRADEMARK
EXCEPT AS PROVIDED BELOW, ANY AND ALL PATENT RIGHTS ACCRUING UNDER OR IN
CONNECTION WITH THE PERFORMANCE OF THIS AGREEMENT ARE HEREBY RESERVED TO
THE STATE OF FLORIDA. ANY AND ALL COPYRIGHTS ACCRUING UNDER OR IN CONNECTION
WITH THE PERFORMANCE OF THIS AGREEMENT ARE HEREBY TRANSFERRED BY THE
RECIPIENT TO THE STATE OF FLORIDA.
a. Ifthe Recipient has a pre-existing patent or copyright, the Recipient shall retain all rights and

entitlements to that pre-existing patent or copyright unless this Agreement provides otherwise.

b. If any discovery or invention is developed in the course of or as a result of work or services
performed under this Agreement, or in any way connected with it, the Recipient shall refer the discovery
or invention to the Division for a determination whether the State of Florida will seek patent protection in
its name. Any patent rights accruing under or in connection with the performance of this Agreement are
reserved to the State of Florida. If any books, manuals, films, or other copyrightable material are
produced, the Recipient shall notify the Division. Any copyrights accruing under or in connection with the
performance under this Agreement are transferred by the Recipient to the ! ite of Florida.

c.  Within thirty (30) days of execution of this Agreement, the Recipient shall disclose all
intellectual properties relating to the performance of this Agreement that he or she knows or should know
could give rise to a patent or copyright. The Recipient shall retain all rights and entitiements to any pre-
existing intellectual property that is disclosed. Failure to disclose will indicate that no such property
exists. The Division shall t'hen, under Paragraph (b), have the right to all p  :nts and copyrights that
accrue during performance of this Agreement.

d. If the Recipient qualifies as a state university under Florida law, then, pursuant to section
1004.23, Florida Statutes, any invention conceived exclusively by the employees of the Recipient shall
become the sole property of the Recipient. In the case of joint inventions, that is inventions made jointly
by one or more employees of both parties hereto, each party shall have an equal, undivided interest in
and to such joint inventions. The Division shall retain a perpetual, irrevocable, fully paid, nonexclusive

license, for its use and the use of its contractors of any resulting patented, copyrighted or trademarked
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work products, developed solely by the Recipient, under this Agreement, for Florida government
purposes,
(24) "~ TAL AUTH™"IZATION.
The Recipient certifies that it has the legal authority to receive the funds under this Agreement

and that its governing body has authorized the execution and acceptance of this Agreement. The
Recipient also certifies that the undersigned person has the authority to legally execute and bind
Recipient to the terms of this Agreement.

(25) ASSURANC™™,

The Recipient shall comply with any Statement of Assurances incorporated as Attachment C.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

RECIPIENT: St. John’s County

)

Name and Title::

By:

|/

/
S

)7LY\£U FEICIENT

Name
ates fﬁtﬁ'& e

FID#

STATE OF FLORIDA
DIVISION OF EMERGENCY MANAGEMENT

» __[_cm Guidicells

Name and Title: Kevin Guthrie, Director, or lan Guidicelli, Response Bureau Chief,
as Authorized Representative.

Date: 3/5/7"4

15



EXHIBIT — 1
STATE RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST
OF THE FOLLOWING:

SUBJECT TO S SB 2500 (2023), ITEM 2676A.:

State Project -
State awarding agency Florida Division of Emergency Management
Amount of State Funding: $350,000,000

2676A LUMP SUM
HURRICANE RECOVERY GRANT PROGRAM
FROM GENERAL REVENUE FUND . ., . . . 350,000,000

Funds in Specific Appropriation 2676A are provided for hurricane repair
and recovery related to projects within counties designated in the
Federal Emergency Management Agency disaster declarations for Hurricanes
Ian and Nicole. The Executive Offlce of the Governor, Division of
Emergency Management 1s authorized to request budget amendments up to
$350,000,000 requesting release of funds pursuant to chapter 216,
Florida Statutes, to provide resources to fund gaps in: mitigation of
local and county revenue losses and operating deficits; infrastructure
repalr and replacement, including road, sewer, and water facilities;
beach renourishment; and debris removal. The division is authorized to
approve requests for resources by local governments, independent special
districts, and school boards, including charter schools. A local
government may submit a request for resources to administer
infrastructure repair or beach renourishment grants within the
jurisdiction of the 1local government, provided that the grant program
requires matching funds by grantees of at least S50 percent of project
costs, Requests for the release of funds shall include certification
that includes, but 1is not limited to:

1. That funding requested by the local government, independent special
district, and school board, including a charter school, is necessary to
maintain services or infrastructure essential to support health, safety,
and welfare functions, and to reilmburse the local government,
independent special district, school board, or charter school for
unanticipated expenses related to reaponding to Hurricane Ian or Nicole
or for the 1loss of revenues related to the impact of Hurricane Ian or
Nicole,

2, That insufficient state funds, federal funds, private funds, or
insurance proceeds are available and that should sufficient funds
subsequently become available to meet the need of the original budget
amendment, the local government or entity has agreed to reimburse the
state in the amount of such funds subsequently recelved.

The division shall coordinate with other state agencies and the local
government or entity to ensure there is no duplication of benefits
between these funds and other funding sources such as insurance proceeds
and any other federal or state programs, including Public Assistance
requests to the Federal Emergency Management Agency and Community
Development Block Grant Disaster Recovery grants. Requests approved by
the division for funding that are for projects ineligible for any other
funding sources, whether federal or state programs, may be provided as
grants. Requests approved by the division for funding that are for
projects that are eligible for other funding sources shall be provided
as loans which shall be repaid up to the amount of funds subsequently
received. Any funds reimbursed to the state shall be deposited in the
General Revenue Fund.
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C. The project’s measurable outcomes are bid-ready design documents, permits, inspections,
easements, and engineering reports for the Stabilization of Porpoise Point.

D. The Recipient shall provide an initial timeline. Table SW-1, “Initial Timeline and
Estimated Allocation Schedule” or other similar instrument as approved by the Division

may be used.

IV.TASK PRODUCTS

A.Per Scope-of-Work Item III.D, Recipient shall prepare an initial timeline with key
milestone activities/tasks schedule, including estimated start and end dates for each
activity, Table SW-1 may be used to meet this deliverable.

B. The Recipient shall provide the Division with copies of pertinent site work regulatory
reviews, inspections, engineering reports, easements, and permits.

C. The Recipient shall provide the Division with the procurement documents, if the Recipient
went out to bid for the projects listed and receipts for all purchases.

D. The Recipient shall provide one bid-ready set of site work drawings and specifications for
review by the Division. The site work documents shall be signed by the applicable

registered or licensed design professional(s) of record.

V. FINANCIAL CONSEQUENCES

If Recipient fails to comply with any term of the grant, the Division shall take one or more of
the following actions, as appropriate in the circumstances:

Temporarily withhold cash payments pending correction of the deficiency by the recipient;
Disallow all or part of the cost of the activity or action not in compliance;

Withhold further funding; or,

Take other remedies that may be legally available.

Rl

VI.SCHEDULE OF WORK

A. No later than 30 days after the agreement’s execution date, the Recipient shall provide the
Division with Task Product I'V.A for review and approval. Failure to supply the required
documentation, or disapproval of this documentation by the Division, shall result in denial
or reduction of funds at the sole discretion of the Division.

B. By April 30, 2024, and at least on a quarterly basis thereafter, Recipient shall report on
progress in relation to the initial timeline and submit an invoice for work accomplished in
accordance with the Division approved cost allocation table referenced in Task Product
IV.A,

18



C. By mutually agreed upon date(s), the Recipient shall provide the Division with Task
Products 1V.B through D for review and approval. Failure to supply the required
documentation, or disapproval of this documentation by the Division, shall result in denial
or reduction of funds at the sole discretion of the Division.

D. By March 31, 2026, the Recipient shall provide a copy of the certificate of occupancy or
completion or other appropriate written acceptance of completed work, or certification
letter from the civil engineer showing that work meets specification of design, close-out
documentation and final payment invoice.
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LI‘able SW-1. Initial Timeline and Estimated Allocation Schedule

Project Name(s): Stabilization of Porpoise Point

PRusr.CT PHASE

Start Date

End Date

LAP Funds (FY 2023-2024)

Board Contract Approval

Architectural &
Engineering Services Firm
Selection

Site Survey and Soil
Testing

Spatial Needs
IAssessment

Preliminary Design, 100%
complete

Permits

Regulatory Review

Bid Document(s)
IN~~lopment & Award

Nortice to
Proceed/Mobilization

Construction Project
Management & Special
[nspections

Construction 25%
Complete

IConstruction 50%
bomplete

Construction 100%
Complete

Sub-Totals

$2,000,000

TOTAL Estimated Project
Cost

AJ/E - Architectural and Engineering; DEM — Division of Emergency Management; FY - Fiscal Year
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Attach -t B

Program Ste* “-s ar * Rer'qtions

Section 215.422, Florida Statutes

Section 215.97, Florida Statutes
Section 215.971, Florida Statutes
Section 216.347, Florida Statutes

Section 216.3475, Florida Statutes

Section 287.056, Florida Statutes
Section 287.057, Florida Statutes

CFO MEMORANDUM NO. 04 (2005-08)
Section 553.844, Florida Statutes

SB 2500 (2023), ITEM 2676A

Payments, warrants, and invoices; processing time limits;
dispute limitation; agency or judicial branch compliance
Florida Single Audit Act

Agreements funded with federal and state assistance
Disbursement of grant and aids appropriations for lobbying
prohibited

Maximum rate of payment for services funded under General
Appropriations Act or awarded on a noncompetitive basis
Purchases from purchasing agreement and state term contract
Procurement of commodities or contractual services
Compliance Requirements for Agreements

Requirements for Roofs and Opening Protection

Reguirements for Hurricane Recovery Grant Program
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Attachment C

Statement of Assurances

To the extent the following provisions apply to this Agreement, the Recipient certifies that:
(a) It possesses legal authority to enter into this Agreement and to carry out the proposed program;

(b) Its governing body has duly adopted or passed as an official act of resolt  n, motion or similar action
authorizing the execution of the hazard mitigation agreement with the Division of Emergency
Management (DEM), including all understandings and assurances contained in it, and directing and
authorizing the Recipient's chief administrative officer or designee to act in connection with the
application and to provide such additional information as may be required;

(c) No member of or delegate to the Congress of the United States, and no Resident Commissioner, shall
receive any share or part of this Agreement or any benefit. No member, officer, or employee of the
Recipient or its designees or agents, no member of the governing body of the locality in which this
program is situated, and no other public official of the locality or localities who exercises any functions
or responsibilities with respect to the program during his tenure or for one year after, shall have any
interest, direct or indirect, in any contract or subcontract, or the proceeds, for work be performed in
connection with the program assisted under this Agreement. The Recipient shall incorporate, in all
contracts or subcontracts a provision prohibiting any interest pursuantto 2 purpose stated above;

(d) All Recipient contracts for which the State Legislature is in any part a funding source, shall contain
language to provide for termination with reasonable costs to be paid by the Recipient for eligible
contract work completed prior to the date the notice of suspension of funding was received by the
Recipient. Any cost incurred after a notice of suspension or termination is received by the Recipient
may not be funded with funds provided under this Agreement unless previously approved in writing by
the Division. All Recipient contracts shall contain provisions for termination for cause or convenience
and shall provide for the method of payment in such event;

(e) it will comply with:

(1) Contract Work Hours and Safety Standards Act of 1962, 40 U.S.C. 7 et seq., requiring that
mechanics and laborers (including watchmen and guards) employe an federally assisted
contracts be paid wages of not less than one and one-half times th  basic wage rates for all
hours worked in excess of forty hours in a work week; and

(2) Federal Fair Labor Standards Act, 29 U.S.C. Section 201 et seq., requiring that covered
employees be paid at least minimum prescribed wage, and also that they be paid one and one-
half times their basic wage rates for all hours worked in excess of the prescribed workweek.

(f) It will comply with

(1) Title VI of the Civil Rights Act of 1964 (P.L. 88-352), and the regulations issued pursuant thereto,
which provides that no person in the United States shall on the grounds of race, color, or national
origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity for which the Recipient received Federal financial
assistance and will immediately take any measures necessary to € ctuate this assurance. If any
real property or structure thereon is provided or improved with the aid of Federal financial
assistance extended to the Recipient, this assurance shall obligate the Recipient, or in the case
of any transfer of such property, any transferee, for the period during which the real property or

22



structure is used for a purpose for which the Federal financial assistance is extended, or for
another purpose involving the provision of similar services or benefits;

(2) Any prohibition against discrimination on the basis of age under the Age Discrimination Act of
1975, as amended (42 U.S.C. 6101-6107) which prohibits discrimination on the basis of age or
with respect to otherwise qualifies handicapped individuals as provided in Section 504 of the
Rehabilitation Act of 1973;

(3) Executive Order 11246, as amended by Executive Orders 11375 and 12086, and the regulations
issued pursuant thereto, which provide that no person shall be discriminated against on the basis
of race, color, religion, sex or national origin in all phases of employment during the performance
of federal or federally assisted construction contracts; affirmative action to insure fair treatment in
employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff/termination, rates of pay or other forms of compensation; and election for training and
apprenticeship;

(9) It will establish safeguards to prohibit employees from using positions for a purpose that is or gives the
appearance of being motivated by a desire for private gain for themselves or others, particularly those
with whom they have family, business, or other ties pursuant to Section 112.313 and Section
112.3135, Florida Statutes;

(h) 1t will comply with the Anti-Kickback Act of 1986, 41 U.S.C. Section 51 which outlaws and prescribes
penalties for "kickbacks” of wages in federally financed or assisted construction activities;

(i} 1t wilt comply with the provisions of 18 U.S.C. 594, 598, 600-605 (further known as the Hatch Act)
which limits the political activities of employees;

() " will comply with the flood insurance purchase and other requirements of the Flood Disaster
Protection Act of 1973, as amended, 42 U.S.C. 4002-4107, including requirements regarding the
purchase of flood insurance in communities where such insurance is available as a condition for the
receipt of any Federal financial assistance for construction or acquisition purposes for use in any  ea
having special flood hazards. The phrase "Federal financial assistance" includes any form of loan,
grant, guaranty, insurance payment, rebate, subsidy, disaster assistance loan or grant, or any other
form of direct or indirect Federal assistance;

For sites located within Special Flood Hazard Areas (SFHA), the Recipient must include a FEMA
Model Acknowledgement of Conditions of Mitigation of Property in a Special Flood Hazard Area with
FEMA Grant Funds executed by the title holder with the closeout request verifying that certain SFHA
requirements were satisfied on each of the properties. The Model Acknowledgement can be found at
www.fema.gov/governmenta/grant/sfha_conditions.shtm

(k) it will require every building or facility (other than a privately owned residential structure) designed,
col -ucted, or altered with funds provided under this Agreement to comply with the "Uniform Federal
Accessibility Standards," (AS) which is Appendix A to 41 CFR Section 101-19.6 for general type
buildings and Appendix A to 24 CFR, Part 40 for residential structures. The Recipient will be
responsible for conducting inspections to ensure compliance with th specifi  ions by the
contractor;

(1) it will, in connection with its performance of environmental assessments under the National
Environmental Policy Act of 1969, comply with Section 106 of the National Historic Preservation Act of
1966 (U.S.C. 470), Executive Order 11593, 24 CFR, Part 800, and the Preservation of Archaeologicat
and Historical Data Act of 1966 (16 U.S.C. 469a-l, et seq.) by:
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(1) Consulting with the State Historic Preservation Office to identify properties listed in or eligible for
inclusion in the National Register of Historic Places that are subject to adverse effects (see 36
CFR, Section 800.8) by the proposed activity; and

(2) Complying with all requirements established by the State to avoid or mitigate adverse
effects upon such properties.

(3) Abiding by the terms and conditions of the "Programmatic Agreeme Among the Federal
Emergency Management Agency, the Florida State Historic Preservation Office, the Florida
Division of Emergency Management and the Advisory Council on Hi ric Preservation, (PA)"
which addresses roles and responsibilities of Federal and State entities in implementing Section
106 of the National Historic Preservation Act (NHPA), 16 U.S.C. 470(£), and implementing
regulations in 36 CFR, Part 800.

(4) When any of the Recipient's projects funded under this Agreement may affect a historic property,
as defined in 36 CFR, Part 800.16 (l)(1), the Federal Emergency Mz igement Agency (FEMA)
may require the Recipient to review the eligible scope of work in consultation with the State
Historic Preservation Office (SHPO) and suggest methods of repair or construction that will
conform with the recommended approaches set out in the Secretary of Interior's Standards for
Rehabilitation and Guidelines for Rehabilitating Historic Buildings 1992 (Standards), the Secretary
of the Interior's Guidelines for Archeological Documentation (Guidelines) ( 48 Federal Register
44734-37), or any other applicable Secretary of Interior standards. If FEMA determines that the
eligible scope of work will not conform with the Standards, the Recipient agrees to participate in
consultations to develop, and after execution by all parties, to abide by, a written agreement that
establishes mitigation and recondition measures, including but not limited to, impacts to
archeological sites, and the salvage, storage, and reuse of any significant architectural features
that may otherwise be demolished.

(5) The Recipient agrees to notify FEMA and the Division if any project funded under this Agreement
will involve ground disturbing activities, including, but not limited to: subsurface disturbance;
removal of trees; excavation of footings and foundations, and installation of utilities (such as water,
sewer, storm drains, electrical, gas, leach lines and septic tanks) except where these activities are
restricted solely to areas previously disturbed by the installation, replacement or maintenance of
such utilities. FEMA will request the SHPO's opinion on the potential that archeological properties
may be present and be affected by such activities. The SHPO will advise the Recipient on any
feasible steps to be accomplished to avoid any National Register eligible archeological property or
will make recommendations for the development of a treatment plan for the recovery or
archeological data from the property.

if the Recipient is unable to avoid the archeological property, develan in consultation with SHPO,
a treatment plan consistent with the Guidelines and take into accou the Advisory Council on
Historic Preservation (Council) publication "Treatment of Archeological Properties”. The Recipient
shall forward information regarding the treatment pian to FEMA, the SHPO and the Council for
review. If the SHPO and the Council do not object within fifteen (15) calendar days of receipt of the
treatment plan, FEMA may direct the Recipient to implement the treatment plan. If either the
Council or the SHPO object, Recipient shall not proceed with the project untif the objection is
resolved.

(6) The Recipient shali notify the Division and FEMA as soon as practicable: (a) of any changes in the
approved scope of work for a National Register eligible or listed property; (b) of all changes to a
project that may result in a supplemental DSR or modify a HMGP project for a National Register
eligible or listed property; (c) if it appears that a project funded under this Agreement will affect a
previously unidentified property that may be eligible for inclusion in the National Register or affect
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a known historic property in an unanticipated manner. The Recipient acknowledges that FEMA
may require the Recipient to stop construction in the vicinity of the discovery of a previously
unidentified property that may eligible for inclusion in the National Register or upon learning that
construction may affect a known historic property in an unanticipated manner. The Recipient
further acknowledges that FEMA may require the Recipient to take all reasonable measures to
avoid or minimize harm to such property until FEMA concludes consultation with the SHPO. The
Recipient also acknowledges that FEMA will require, and the Recipient shall comply with,
modifications to the project scope of work necessary to implement recommendations to address
the project and the property.

(7) The Recipient acknowledges that, unless FEMA specifically stipulates otherwise, it shall not
receive funding for projects when, with intent to avoid the requirements of the PA or the NHP A,
the Recipient intentionally and significantly adversely affects a historic property, or having the legal
power to prevent it, allowed such significant adverse effect to occur.

(m) It will comply with Title IX of the Education Amendments of 1972 5 amended (20 U.S.C.
1681-1683 and 1685-1686) which prohibits discrimination on the basis of sex;

(n) It will comply with the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and
Rehabilitation Act of 1970, (42 U.S.C. 4521-45-94) relating to nondiscrimination on the basis of alcohoi
abuse or alcoholism;

(0) It will comply with 523 and 527 of the Public Health Service Act of 1912 (42 U.S.C. 290 dd-3 and 280
ee-3), as amended, relating to confidentiality of alcohol and drug abuse patient records;

(p) It will comply with Lead-Based Paint Poison Prevention Act (42 U.S.C. 4821 et seq.) which prohibits
the use of lead-based paint in construction of rehabilitation or residential structures;

(@) It will comply with the Energy Policy and Conservation Act (P.L. 94-163; 42 U.S.C. 6201-6422), and
the provisions of the State Energy Conservation Plan adopted pursuant thereto;

(r) It will comply with the Laboratory Animal Welfare Act of 1966, (7 U.S.C. 2131-2159), pertaining to the
care, handling, and treatment of warm-blooded animals held for research, teaching, or other activities
supported by an award of assistance under this Agreement;

(s) It will comply with Title VIl of the Civil Rights Act of 1968, (42 U.S.C 2000c and 42 U.S.C. 3601-3619),
as amended, relating to non-discrimination in the sale, rental, or financing of housing, and Titie VI of
the Civil Rights Act of 1964 (P.L. 88-352), which prohibits discrimination on the basis of race, color or
national origin;

(t) 1t will comply with the Clean Air Act of 1955, as amended, 42 U.S.C. 7401-7642;

(u) It will comply with the Clean Water Act of 1977, as amended, 42 U.S.C. 7419-7626

(v) It will comply with the endangered Species Act of 1973, 16 U.S.C. 1531-1544;

(w) It will comply with the Intergovernmental Personnel Act of 1970, 42 U.S.C. 4728-4763;

(x) 1t will assist the awarding agency in assuring compliance with the National Historic Preservation Act
of 1966, as amended, 16 U.S.C. 270;

(y) It will comply with environmental standards which may be prescribed pursuant to the National
Environmental Policy Act of 1969, 42 U.S.C. 4321-4347,;
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(z) Itwill assist the awarding agency in assuring compliance with the Preservation of Archeological and
Historical Preservation Act of 1966, 16 U.S.C. 4693, et seq.;

(aa) It will comply with the Rehabilitation Act of 1973, Section 504, 29 U.S.C. 794, regarding non-
discrimination;

(bb) It wili comply with the environmental standards which may be prescribed pursuant to the Safe
Drinking Water Act of 1974, 42 U.S.C. 300f-300j, regarding the protection of underground water
sources;

(cc) It will comply with the requirements of Titles I and Il of the Uniform Relocation Assistance and
Property Acquisition Policies Act of 1970, 42 U.S.C. 4621-4638, which nrovide for fair and equitable
treatment of persons displaced or whose property is acquired as ares'  of Federal or Federally
assisted programs;

(dd) It will comply with the Wild and Scenic Rivers Act of 1968, 16 U.S.C. 1271-1287, related to
protecting components or potential components of the national wild and scenic rivers system:;

(ee) It will comply with the following Executive Orders: EO 11514 (NEPA); EO 11738 (violating facilities);
EO 11988 (Floodplain Management); EO 11990 (Wetlands); and EO 12898 (Environmental Justice);

(f) 1t will comply with the Coastal Barrier Resources Act of 1977, 16 U.S.C. 3510;

(gg) It will assure project consistency with the approved State program developed under the Coastal
Zone Management Act of 1972, 16 U.S.C. 1451-1464; and

(hh) It will comply with the Fish and Wildlife Coordination Act of 1958, 16 U.S.C. 661-666.
(i)  With respect to demolition activities, it will:

(1) Create and make available documentation sufficient to demonstrate that the Recipient and its
demolition contractor have sufficient manpower and equipment to comply with the obligations as
outlined in this Agreement.

(2) Return the property to its natural state as though no improvements had ever been
contained thereon.

(3) Furnish documentation of all qualified personnel, licenses and all equipment necessary to inspect
buildings located in the Recipient's jurisdiction to detect the presence of asbestos and lead in
accordance with requirements of the U.S. Environmental Protection Agency, the Florida
Department of Environmental Protection and the County Health Department.

(4) Provide documentation of the inspection results for each structure  ndicate:
a. Safety Hazard Present
b. Health Hazards Present
c. Hazardous Materials Present

(5) Provide supervision over contractors or employees employed by the Recipient to remove
asbestos and lead from demolished or otherwise applicable structures.

(6) Leave the demolished site clean, level and free of debris.
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(7) Notify the Division promptly of any unusual existing condition which hampers the contractor's
work.

(8) Obtain all required permits.

(9) Provide addresses and marked maps for each site where water wells and septic tanks are to be
closed along with the number of wells and septic tanks located on each site. Provide
documentation of closures.

(10) Comply with mandatory standards and policies relating to energy efficiency which are contained
in the State Energy Conservation Plan issued in compliance with the Energy Policy and
Conservation Act (Public Law 94-163).

(11) Comply with all applicable standards, orders, or requirements issued under Section 112 and 306
of the Clean Air Act (42 U.8.C. 1857h), Section 508 of the Clean Water Act (33 U.S.C. 1368),
Executive Order 11738, and the U.S. Environmental Protection Agency regulations (40 CFR,
Part 15 and 61). This clause shall be added to any subcontracts.

(12) Provide documentation of public notices far demolition activities.
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Attachment D

Warranties and Representations

Financial Management

Recipient’s financial management system must include the following:

(1) Accurate, current and complete disclosure of the financial results of this project or program

(2) Records that identify the source and use of funds for all activities. These records shall
contain information pertaining to grant awards, authorizations, o jations, unobligated

balances, assets, outlays, income and interest.

(3) Effective control over and accountability for all funds, property and other assets. Recipient

shall safeguard all assets and assure that they are used solely for authorized purposes.

(4) Comparison of expenditures with budget amounts for each Request For Payment. Whenever

appropriate, financial information should be related to performance and unit cost data.

(5) Written procedures to determine whether costs are allowed and reasonable under the
provisions of the applicable OMB cost principles and the terms and conditions of this

Agreement.

(8) Cost accounting records that are supported by backup documentation.

Competition

All procurement transactions shall be done in a manner to provide open and free competition, The
Recipient shall be alert to conflicts of interest as well as noncompetitive practices among contractors that
may restrict or eliminate competition or otherwise restrain trade. In order to ensure excellent contractor
performance and eliminate unfair competitive advantage, contractors that develop or draft specifications,
requirements, statements of work, invitations for bids and/or requests for proposals shall be exciuded
from competing for such procurements. Awards shall be made to the bidder or offeror whose bid or offer
is responsive to the solicitation and is most advantageous to the Recipient, considering the price, quality
and other factors. Solicitations shall clearly set forth all requirements that the bidder or offeror must fulfill
in order for the bid or offer to be evaluated by the Recipient. Any and all bids or offers may be rejected

when it is in the Recipient's interest to do so.
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~-4des of Conduct.

The Recipient shall maintain written standards of conduct governing the performance of its employees
engaged in the award and administration of contracts. No employee, officer, ora:  t shall participate in
the selection, award, or administration of a contract supported by public grant funds if a real or apparent
conflict of interest would be involved. Such a conflict would arise when the employee, officer, or agent,
any member of his or her immediate family, his or her partner, or an organization which employs or is
about to employ any of the parties indicated, has a financial or other interest in the firm selected for an
award. The officers, empioyees, and agents of the Recipient shall neither solicit nol  :cept gratuities,
favors, or anything of monetary value from contractors or parties to subcontracts. The standards of
conduct shall provide for disciplinary actions to be applied for violations of the standards by officers,

employees, or agents of the Recipient.

Business Hours

The Recipient shall have its offices open for business, with the entrance door open to the public, and at

least one employee on site, from

Licensingar '~ 3

All subcontractors or employees hired by the Recipient shall have all current licenses and permits

required for all of the particular work for which they are hired by the Recipient.
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Attachment E
Certification Regarding
Debarment, Suspension, Ineligibility
And Voluntary Exclusion

Subcontractor Covered Transactions

(1) The prospective subcontractor, , of the Recipient certifies, by

submission of this document, that neither it nor its principals is presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from participation in this

transaction by any Federal department or agency.

(2) Where the Recipient’s subcontractor is unable to certify to the above statement, the prospective

subcontractor shall attach an explanation to this form.

SUBCONTRACTOR:
By:

Signature Recipient's Name
Name and Title DEM Contract Number
Street Address Project Number

City, State, Zip

Date
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RFQ NO. 1783 Porpoise Point Shoreline Stabilization
Exhibit I

This content Is rrom the eCFR and is authoritative but unofficial.

Appendix II to Part 200, Title 2 (July 19, 2024)

Title 2 —Grants and Agreements

Subtitle A —Office of Management and Budget Guidance for Grants and Agreements

Chapter II —Office of Management and Budget Guidance

Part 200 —Uniform Administrative Requirements, Cost Principles, and Audit Requirements for

Federal Awards

Source: 85 FR 49543, Aug. 13, 2020, unless otherwise noted.
Source: 85 FR 49539, Aug. 13, 2020, unless otherwise noted.
Authority: 31U8 .C. 503

Source: 78 FR 78608, Dec. 26, 2013, unless otherwise noted.

Appendix II to Part 200—Contract Provisions for Non-Federal Entity Contracts Under Federal
Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts made by the non-
Federal entity under the Federal award must contain provisions covering the following, as applicable.

(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted amount
determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in

instances where contractors violate or breach contract terms, and provide for such sanctions and
penalties as appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-
Federal entity including the manner by which it will be effected and the basis for settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that

“Equal Employment Opportunity” (30 FR 12319 12935 3 CFR Part, 1964-1965 Comp., p. 339), as
amended by Executive Order 11375, Amendlng Executive Order 11246 Relatrng to Equal Employment

Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor.”

(D) Davis ™ icon Act, as amended (40 U.S.C. 3141-3148). When requi | by Federal program legislation, all

prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a
provision for compliance with the Davis- Bacon A (40US.C.3141 3144 and 3146- 3148) as

Applicable to Contracts Covering Federally Financed and Assrsted Cc struction”). In accordance with the
statute, contractors must be required to pay wages to laborers and mechanics at a rate not less than the
prevailing wages specified in a wage determination made by the Secretary of Labor. In addition,
contractors must be required to pay wages not less than once a week. The non-Federal entity must place
a copy of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance of
the wage determination. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency. The contracts must also include a provision for compliance with the Copeland
“Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part

2 CFR Appendix-1I-to-Part-200(D) (enhanced display) pagelof3
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>rovisions for Non-Federal Entity Contracts Under Federal Awards

3, “Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by
Loans or Grants from the United States”). ...e Act provides that each contractor or sul  :ipient  istbe
prohibited from inducing, by any means, any person employed in the construction, completion, or repair of
public work, to give up any part of the compensation to which he or she is otherwise entitled. ...e non-
Federal entity must report all suspec | or reported violations to the Federal awarding agency.

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarc |by the non-Federal entity in excess of $1 00 000 that involve the employment of mechanics or

be required to compute the wages of every mechanlc and Iaborer on the basis of a standard work week of
40 hours. Work in excess of the standard work week is permissible provided that the worker is
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in
excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction
work and provide that no laborer or mechanic must be requrred to work in surroundings or under working
conditions which are unsanitary, hazardous or dangerous. These requirements do not apply to the
purchases of supplies or materials or articles ordinarily available on the open mar , or contracts for
transportation or transmission of intelligence.

Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a
contract with a small business firm or nonprofit organization regarding the substitution of parties,
assignment or performance of experimentai deveiopmental or research work under that "funding

to Inventions Made by Nonprofit Organizations and Small Business Firms Under Government Grants,
Contracts and Cooperative Agreements,” and any implementing reg.  ions issued by t| awarding
agency.

as amended— Contracts and subgrants of amounts in excess of $150,000 must contain a provision that
requires the non-Federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act
as amended (33 U.S.C. 1251-1387). Violations must be reported to the Federal awarding agency and the
Regional Office of the Environmental Protection Agency (EPA).

Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220)
must not be made to parties listed on the governmentwide exclusions in the System for Award
Management (SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive
Orders 12549 (3 CFR part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment
and Suspension.” SAM Exclusions contains the names of parties debarred, suspended, or otherwise
excluded by agencies,: well: parties declared ineligible under s  utory or regulatory ithority other

than Executive Order 12549.

Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not
used Federal appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee of Congress,
or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any

2 CFR Appendix-II-to-Part-200(I} (enhanced display) page 2of3



Appendix II to Part 200, Title 2 (up to da f7/19/2024) .
Contract Provisions for Non-Federal Entity Contracts Under Federal Awards 2 CFR Appendix-Ii-to-Part-200(j)

other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds

that takes place in connection with obtaining any Federal award. Suc disclosures are forwarded from tier
to tier up to the non-Federal award.

(K) See§ 200.216.
(L) See§200.322.

[78 FR 78608, Dec. 26, 2013, as amended at 79 FR 75888, Dec. 19, 2014; 85 FR 49577, 2 1. 13, 2020]
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NOTICE OF INTENT TO AWARD

June 4, 2024
RFQ NO. 1783 Porpoise Point Shoreline Stabilization

St. Johns County hereby issues this Notice of Intent to Award a contract, upon successful
negotiations, with Intera-GEC, LLC, as the highest ranked firm, based upon evaluation of
submitted Qualifications and subsequent presentations under RFQ NO. 1783 Porpoise Point
Shoreline Stabilization

Any actual Bidder, Proposer or Supplier who is aggrieved in connection with the Notice of Intent
to Award a Contract, where such grievance is asserted to be the result of a violation of the
requirements of the St. Johns County Purchasing Policy and associated procedures, or any
applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. The Protest must be made in writing and filed
by 4:00PM on the fifth business day following the date of the posting of the Notice of Intent to
Award, and must be submitted in accordance with Section 13, SJC Purchasing Policy.

Should no Protest be received in response to this Notice, the County will proceed with
negotiations, and upon successful negotiations, award of a Contract in accordance with SJC
Purchasing Palicy.

Please forward all correspondence, requests or inquiries directly to Sherrie Ashby, Procurement
Coordinator, via email at sashby@sjcfl.us or phone at 904-209-0151.

St. Johns County, FL
Board of County Commissioners
Purchasing Department

LN Date: (ﬂi!g il I
Jaijeqégf ledr, MPA, NIGP-CPP, CPPO, CPPB P '
Dir r, Parchasing & Contracts

jlocklear@sijcfl.us

(904) 209-0158 - Direct

Purchasing Division
500 San Sebastian View, St. Augustine, FL 32084
904.209.0150 | sjcfl.us



EVALUATION SUMMARY SHEET
ST. JOHNS COUNTY, FLORIDA

Date: May 14, 2024

RFQ NO. 1783 Porpoise Point Shoreline Stabilization

Stephen Hammond | Damon Douglas Sloane Stephens Sara Perez Morgan Hughes Ashley Raybould _
FIRM Column1 Column2 Column3 Column5 Column4 Columnt TOTAL Rweis wulnicin
Intera-GEC, LLC 93 89.0 85.0 100.0 86.0 a5 538.0 1
Sauth Coast Engineers, LT 72 62.0 60.0 80.0 80.0 76 430.0 2

APPRC : Joseph Giammanco , Director, Emerg MgmUDstr Revy gﬁ /{/A -
/

APPRC . Jaime Locklear, Director, SJC Purchasing

Posted to Demandstar:

NOTE:

THE R/ ING SHOWN ABOVE SHALL BE FOLLOWED UNLESS SPECIAL CONDITIONS MERIT A CHANGE IN THE NEGOTIATING ORDER, IN THIS CASE, THE SPECIAL
CONDI NS MUST BE EXPLAINED IN DETAIL AND ATTACHED TO THIS EVALUATION SUMMARY SHEET.

ANY ACTUAL BIDDER, PROPOSER, OR SUPPLIER WHO 1S AGGRIEVED IN CONNECTION WITH THE NOTICE OF INTENT TO AWARD A CONTRACT, WHERE SUCH GRIEVANCE
IS ASSERTED TO BE THE RESULT OF A VIOLATION OF THE REQUIREMENTS OF THE ST. JOHNS COUNTY PURCHASING POLICY AND ASSOCIATED PROCEDURES, OR ANY
APPLICABLE PROVISION OF L AW BY THE OFFICERS, AGENTS, OR EMPLOYEES OF THE COUNTY, MAY FILE A PROTEST TO THE DIRECTOR OF PURCHASING AND
CONTRACTS AS PROVIDED IN SECTION 13 OF THE SJC PURCHASING POLICY.


































































































































































































































































































































ATTACHMENT A
e [CATT T TT T TIFICATION

The Undersigned presents this Qualification Submittal to be considered as a Qualified Engineering Firm for RFQ
1783 Porpoise Point Shoreline Stabilization

A copy of the license(s) under which our firm is engaged in the business of contracting in the state of Florida is attached.

This license was issued in accordance with provisions of Section 489.113, or 471.023 Florida Statutes, and is currently valid
and in force.

It is further understood that qualification, if given, shall be valid for the purpose of responding to the above solicitation,
unless suspended or terminated by St hns County.

The Undersigned authorizes and requests any public official, engineer, architect, Surety Company, bank depository, material
or equipment manufacture or distributor or any nerson, firm or corporation to furnish all information requested by St. Johns
County, to verify statements given with this Qu fication Submittal.

The Undersigned further authorizes the St. Johns County, FL designee to disclose, without any liability whatsoever, any
and all information contained in the Qualification Submittal.

The Undersigned has not been disqu fied by any public agency in Florida except as indicated below. (If none, insert:
‘CN/A’?)

b “*een e ]

N/A
(Full Legal Company Name)
This _16th day of _April ,20 24
Atte %}(&d\u,u/\ APPROVED: AZ. 2 fraf
By: ie Me Controller By: _Mark Gosselin, Manager
Name and Title of Officer Name and Title of Authorizea uificer
As Nota ed
By L (Corporate Seal)
ST
P viapaDeeTT A EON
ta MY COMMISSION ¢ HH 422660 T iEgEp 3O
N EXPRES:. 29,2077 3 2 3

4;"‘ Iy L 6 é—‘-D P\‘\\‘\\\‘
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ATTACHMENT B
CLAIMS, LIENS, LITIGATION HISTORY
RFQ 1783 Porpoise Point Shoreline Stabilization
(Complete and Submit)

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been sued by or had a formal claim filed by an owner, subcontractor or supplier resulting from a
construction dispute? Yes No__ X If yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue: Name (s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone nur  =r:

2. List all pending litigation and or arbitration.
N/A

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.
N/A

4, Within the past 7 years, please list all Liens, including Federal, State and Local, which have been filed against your
Company. List in detail the type of Lien, date, amount and current status of each Lien.
N/A

5. Have you ever abandoned a job, been terminated or had ¢ :rformance/surety bond called to complete a job?

Yes No_ X If yes, please explain in detail:

6. For all claims filed against your company within the past five-(5) years, have all been resolved satisfactorily with final
judgment in favor of your company within 90 days of the date the judgment became final? Yes No
if no, please explain why? _ N/A

7. List the status of all pending claims currently filed against your company:
N/A

Li~—*"ated Damay

1. Hasaprojectow e wi :ldretai , issued liquidated damages or made a claim against any Performance
and Payment Bonds? Yes No X If yes, please explain in detail:

(Use additional or supplemental pages as needed)






ATTACHMENT D
AFFIDAVIT

ST.JOHNS Ct  NTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the Qualification is submitted, the Respondent shall attach to his submittal a sworn statement.

The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

STATE OF Florida COUNTY OF _Alachua . Before me, the undersigned authority,
personally appeared_ Mark Gosselin who, being duly sworn, deposes and says he is
__Manager (Title) of _INTERA-GEC, L1C (Firm) the respondent submitting

the attached proposal for the services covered by the RFQ documents for RFQ 1783 Porpoise Point Shoreline
Stabilization

The affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest in
the firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly
or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

DATED this __ ]6th day of _April ,20 24 .

YT . AU -

Signature of Affiant

Mark Gosselin
Printed Name of Affiant

Manager
Printed Title of Affiant

Full Legal Name of Consultant/Contractor

Sworn to (or affirmed) and subscribed before me by means of O physical presence or Xl online notarization, this 14thday
of April ,2024 , by _Mark Gosselin , who is personally known to me or has
produced ___ as identification.

VIKKI PADGETT
i MY COMMISSION # HH 422660
EXPIRES: July 29, 2027

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL.
RESPONDENT MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO THE QUALIFICATIONS
SUBMITTAL.






ATTACHMENTF
St. Johns County Board of County Commissioners
DRUG-FREE WORKPLACE FORM
RFQ 1783 Porpoise Point Shoreline Stabilization

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

INTERA-GEC, LLC does:

Name of Firm

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Qualification to provide bond underwriter services a copy of the statement specified in paragraph 1.

In the statement specified in paragraph 1, notify the employees that, as a condition of working on the contractual
services described in paragraph 3,theer loyee will abide by the terms of the statement and will notify the employer
of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of
any controlled substance law of the United States or any state, for a violation occurring in the workplace no later
than three (3) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, 1 certify that this firm complies fully with the above requirements.

it e D

Signature

4/16/2024

Date



ATTACHMENT G
E-. _XIFY AFFIDAVIT
RFQ 1783 Porpoist  int Shoreline Stabilization
STATE ( _Florida
COUNTY OF _Alachua

1, _Mark Gosselin (hereinafter “Affiant™), being duly authorized by and on
behalfof _~ ERA-GEC,LLC (hereinafter “Respondent”) hereby swears or affirms as follows:

1. Respondent understands that E-Verify, authorized by Illegal Immigration Reform and Immigrant Responsibility
Act of 1996 (1IRIRA), is a web-based system provided by the United States Department of Homeland Security,
through which employers electronically confirm the employment eligibility of their employees.

2. For the duration of RFQ No. 1581 (hereinafter “Agreement”), in accordance with section 448.095, F.S., Respondent
shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of
all new employees hired by the Respondent and shall expressly require any subcontractors performing work or
providing services pursuant to the Agreement to likewise utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the subcontractor.

3. Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all
subcontracts the obligation to comply with section 448.095, F.S.

4. Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S.
or its failure to ensure that all employees and subcontractors performing work under the Agreement are legally
authorized to work in the United States and the State of Florida constitute a breach of the Agreement for which St.
Johns County may immediately terminate the Agreement without notice and without penalty. The Respondent
further understands and agrees that in the event of such termination, Respondent shall be liable to the St. Johns
County for any costs incurred by the St. Johns County resulting from Respondent’s breach.

DATED this _16th day of _April ,2024 .
A d Ypaa D

Signawre of Affiant

Mark Gosselin, Manager
Printed Name & Title of Affiant

INTERA-GEC. LLC
Full Legal Name of Respondent

Sworn to (or affirmed) and subscribed before me by means of [ physical presence or [& online notarization, this 16th day

of _April , 20_24 , by {insert name and title of Affiant}, who is personally known to me or has produced
as identification. Mark Gosselin

Nulaly ruvue

My Commission Expires:_7/29/20

] ]
VIKKI PADGETT

MY COMMISSION # HH 422660
EXPIRES: July 29, 2027



Respondent shall submit any and all sub-contractors proposed to perform any portion of the Services for review/approval
by the County. Respondent shall attach any and all applicable licenses or certifications held by the proposed sub-contractor
related to the portion of the Services for which they are proposed, as stated below. All subcontractors/suppliers are subject

ATTACHMENT “H”

LIST OF PROPOSED SUB-CONTRACTC S

RFQ 1783 Porpoise Point Shoreline Stabiliz:

to the approval of the County.

on

Group, LLC

Services Support

michael@gulfstreamdesign.
com

. . Percentage
Company Name Services to be Primary Contact Number and (%) of To%al
Performed Contact Name Email Address gervices
Humiston and Eros.,ion Control S'trgcture Mohamed r2n3d9;r?jr-§ioflnand e, |2
Moore Engineers Design and Permitting Dabees sto moore.
suppe com
Arc Su.rveylng & Topographu.j and . Richard Sawyer 904-384-8377 5
Mapping, Inc. Hydrographic Surveying rsawyer@a ;urveyors.com
Environmental Assessment, Alexandra 904-933-4¢
CMar Consulting, LLC|GIS Database, and Web Carvalho alexandra@cmarconsulting. 5
Services Support com
Coastal Conservation . o 304-814-2172 . 3
Group Environmental Manitoring | Tara Dodson Tara@coastalconservation
group.com
. - 904-794-4231
Gulfstream Design Construction Phase Michael Whelan 12




ST. JOHNS COUNTY
BOARD OF COUNTY COMMISSIONERS

RFQ NO. 1783
REQUEST FOR QUALIFICATIONS

Porpoise Point Shoreline Stabilization

St. Johns County Purchasing Division
500 San Sebastian View
St. Augustine FL 32084
(904) 209-0150

Draft 3/18/24
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A. DEFIN...ONS
Terms used within this Request for Qualifications (“RFQ™) shall have the meaning as set forth in the definitions
established by the St. Johns County Purchasing Policy (“Policy™), or as provided herein.

B. PURPOSE & INTENT
The purpose of this Request for Qualifications (RFQ) is to solicit Qualifications from Respondents, who are licensed to
preform engineering service in the State of Florida, in accordance with Florida Statutes § 287.055 to design, engineer,
permit, develop construction-ready documents, assist the County with the bidding process and provide construction
administration services for Porpoise Point Shoreline Stabilization Project in St. Johns County.

The intent of the County is to select the most qualified Respondent, based upon evaluation of submitted Qualifications
and presentations/interviews with shortlisted Respondents, for the purposes of negotiating and awarding a contract for
completion of the Services.

C. SUBMITTAL DEADLINE & LOCATION
Qualifications submitted in response to this RFQ must be delivered to, and received by the SJC Purchasing Division by
or before four o’clock (4:00PM EST) on Thursday, April 25, 2024. Any Qualifications received by the SJC
Purchasing Division after the stipulated deadline shall not be considered and will be returned to the Respondent,
unopened.

Qualifications must be submitted to: St. Johns County Purchasing Division
500 San Sebastian View
St. Augustine, FL 32084

All mail delivered to the County is processed through SJC Central Receiving. Respondents must factor the additional time
for processing when mailing their Proposals to the County. Any Proposals that are not delivered to the SJC Purchasing
Department by the Submittal Deadline above shall not be considered, even if the Proposal is delivered to SJC Central
Receiving prior to the deadline above. SJC Purchasing is not responsible for Proposals that are delayed in delivery due to
mail processing activities of the County’s Central Receiving Office.

Additionally, the County is not responsible for Proposals that are incorrectly labled, addressed, mailed or otherwise
delivered to an incorrect location other than the SJIC Purchasing Department. Any such Proposal that is not received in the
SJC Purchasing Department shall be returned to the Proposer, unopened.

D. DESIGNATED POINT OF CONTACT

Any and all questions or requests for information relating to this RFQ must be directed, in writing, to the following
Designated Point of Contact provided below:

Designated Point of Contact: Sherrie Ashby, Procurement Coordinator
SJC Purchasing Division
500 San Sebastian View
St. Auvonstine FI. 32084

Email

In the event the Designated Point of Contact provided above is absent or otherwise unavailable for more than three (3)
business days, firms may contact Greg Lulkoski, Procurement Coordinator a

E. LOBBYING PROHIBITION
In accordance with Section 9 of the Policy, Respondents =~ 7 contact any staft member of St. Johns County,
including members of the Board of County Commissioners, except the above referenced individual, with regard to this
RFQ. Any such communication is a violation of the Policy and shall result in disqualification, and removal from
consideration for award of a contract under this RFQ.



SUBMITTAL OF QUESTIONS/INQUIRIES

Any and all questions and/or inquiries related to this RFQ shall be directed, in writing, to the Designated Point of
Contact as provided above, by or before four o’clock (4:00PM) EST on Friday, April 12, 2024. Any questions
received after this deadline will not be addressed or clarified by the County, unless it is determined to be in the best
interest of the County to do so. The County reserves the right to extend the Submittal Deadline for Qualifications in
order to clarify or answer questions as necessary to serve the best interest of the County.

. TENTATIVE SCHEDULE OF EVENTS

The County proposes the tentative schedule of events below. The dates provided may change at the discretion of the
County. If any modifications impact the schedule of this RFQ, through d until the Submittal Deadline for
Qualifications, the County will issue an Addendum.

Advertisement of RFQ March 18, 2024
Deadline for Questions April 12,2024
Issuance of Final Addendum April 15,2024
Deadline for Submittal of Qualifications April 25, 2024
Evaluation of Qualifications Submittals & Shortlist May 2, 2024
Interviews with Shortlisted Vendors May 9, 2024
Presentation of Award Recommendation to SIC BOCC June 18, 2024
. ADDENDA

Any and all clarifications answers ta anestinns, or changes to this RFQ shall he provided through a County issued
Addendum, posted or Any clarifications, answers, or  anges provided in any manner other
than a formally issued aaaenaum, are 10 pe considered “unofficial” and shall not bind the County to any requirements,
terms or conditions not stated herein.

The County shall make every possible, good faith effort to issue any and all addenda no later than seven (7) days prior
to the due date for qualifications. Any addenda issued after this date shall be for material, necessary clarifications to the
Request for Qualifications.

Respondent is solely responsible for including any and all information, clarifications, revisions, or other directions
provided by the County in each Addendum in their submitted Qualifications. Respondent must acknowledge each and
every Addendum issued by the County and attest to its inclusion in their submitted Qualifications. Failure by
Respondent to include any Addendum in their submitted Qualifications, may :sult in the submitted Qualifications
being deemed non-responsive to the requirements of this RFQ.

SOLICITATION POSTPONEMENT/CANCELLATION
The County may, at its sole and absolute discretion, postpone, cancel, or re-advertise, at any time, this solicitation
process for any reason, as determined by County Staff, in order to best serve the interests of the County.

RIGHT TO REJECT/ACCEPT
The County reserves the right to accept or reject any or all Qualifications, waive minor formalities and irregularities,
and to award to the Respondent that serves the best interest of the County.

. COMPLIANCE WITH ST. JOHNS COUNTY PURCHASING POLICY

All terms and conditions of the St. Johns County Purchasing Policy (“Policy”), and associated procedures are
incorporated into this RFQ Document by reference, and are fully binding. Respondents are required to submit their
responses to this RFQ, and to conduct their activities during this process in accordance with the Policy and associated
procedures.

This solicitation, t  subsequent evaluation, negotiations, and contract award s . be in accordance with the Policy
and associated procedures. The County reserves the right to disqualify, remove from consideration, or suspend/debar as
appropriate, any Respondent or Supplier that does not comply with the applicable requirements set forth in the Policy



and associated procedures.

. LOCAL PREFERENCE

Whiles Section 16.3.1 of the Policy does provide for the consideration of Local Preference, this requirement is being
waived, in accordance with Policy, due to the the possiablity of grant funding, size and scope of the project.

. SUB-CONTRACTORS

If a Respondent elects to sub-contract with any Contractors, Consultants, or Suppliers, for any portion(s) of the required
Services, Respondent must identify all such Sub-Contractor(s) in the submitted Qualifications, along with the portion(s)
of the Services, they are proposed to perform. The County may, at its discretion, require Respondent to submit any and
all relevant data necessary to establish to the satisfaction of the County, the qualifications, reliability and responsibility
of the Sub-Contractor(s) proposed, to ensure, they are appropriately qualified and capable to perform the specified
Services.

Prior to award of a contract, the County will notify the Respondent, in writing, if the County, after due investigation,
has reasonable and substantial objection to any proposed Sub-Contractor. The Respondent may then submit an alternate
Sub-Contractor for consideration of the County, at no additional cost to the County, or may request to withdraw from
consideration of award. If the Respondent fails to propose an alternate Sub-Contractor within seven (7) calendar days
of the original notification, the County may disqualify the Respondent, at no cost to the County.

The County reserves the right to disqualify any Respondent, Contractor, Consultant, Supplier or Individual from
consideration to perform Services, at either a prime or sub level, due to previously documented issues with performance,
quality or compliance with the County or any other agency.

The awarded Respondent is responsible for ensuring that proposed Sub-Contractors only perform the Services for which
they were proposed and accepted by the County, and Respondent must not change the Sub-Contractor(s) without prior
written approval by the County.

The awarded Respondent shall be responsible for any and all Services performed by any Sub-Contractor(s) and such
sub-contracts shall not relieve the awarded Respondent of any obligations or responsibilities stated in the awarded
Contract.

. PROHIBITION AGAINST CONSIDERATION OF SOCIAL, POLITICAL, OR IDEOLOGICAL INTERESTS
Respondents are hereby notified of the provisions of Section 287.05701, Florida Statutes, as amended, that the County
will not request documentation of or consider a Respondents social, political, or ideological interests when determining
if the Respondents is a responsible Respondent. Proposers are further notified that the County’s governing body shall
not give preference to a Respondent based on the Respondents social, political, or ideological interests.

. EQUAL EMPLOYMENT OPPORTUNITY

In accordance with federal, state and local law, the submitting firm shall not discriminate against any employee or
applicant for employment because of race, color, religion, sex, national origin, or handicap. The awarded Respondent
shall be required to comply with all aspects of the Americans with Disabilities Act (ADA) throughout the duration of
the awarded Contract.

EMPLOYMENT ELIGIBILITY AND MANDATORY USE OF ~ VERIFY
As a condition precedent to entering into the awarded Agreement, and in accordance with section 448.095, Florida
Statutes, the awarded Respondent and any Sub-Contractor(s) shall register with and use the E-Verify system to verify

the work authorization status of all employees hired on or after January 1, 2021.
1. Awarded Respondent shall require each of its Sub-Contractors to provide the Respondent with an affidavit stating

that the Sub-Contractor does not employ, contract with, or subcontract with an unauthorized alien. The Respondent
shall maintain a copy of such affidavit for the duration of the awarded Agreement.



2. The County, awarded Respondent, or any Sub-Contractor who has a good faith belief that a person or entity with
which it is contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment
eligibility shall terminate the contract with the person or entity.

3. The County, upon good faith belief that a subcontractor knowingly violated these provisions regarding
employment eligibility, but Respondent otherwise complied, shall promptly notify the Respondent and the
Respondent shall immediately terminate the contract with the Sub-Contractor.

4. The County and the Respondent hereby acknowledge and mutually agree that, a contract terminated pursuant to
these provisions regarding employment eligibility is not a breach of contract and may not be considered as such.
Any contract terminated pursuant to these provisions regarding emplo; ient eligibility may be challenged in
accordance with section 448.095(2)(d), F.S.

5. The Respondent acknowledges that, in the event that the County terminates the awarded Contract for the
Respondent’s breach of these provisions regarding employment eligibility, then the Respondent may not be
awarded a public contract for at least one (1) year after such termination. The Respondent further acknowledges
that the Respondent is liable for any additional costs incurred by the County as a result of the County’s termination
of the awarded Agreement for breach of these provisions regarding employment eligibility.

6. The Respondent shall incorporate in all subcontracts made pursuant to the awarded Agreement the provisions
contained herein regarding employment eligibility.

PART II: “"OPE OF SERVICES

Background
Porpoise Point in St. John’s County has suffered periods of sudden erosion damage throughout the years. The erosion is

causing the exposure of residential building foundations and underground public utilities, flooding the right of way, and
reducing or eliminating recreational space. There is a need to reduce coastal storm damage and to develop a solution to
protect this area from future storm events and prevent further erosion.

The United States Army Corps of Engineers (USACE) has already completed a preliminary study of the project area under
their Continuing Authorities Program. The USACE project team worked with St. Jc s County and other state and federal
stakeholders following the planning process to develop a permanent solution  the problems identified. Through
coordination meetings, 19 management measures were identified to reduce coastal storm damage to the Porpoise Point
vicinity. Management measures were combined in different permutations, resulting in 32 alternatives. The alternatives
were screened and scored against the planning problems, objectives, constraints, and considerations to develop the final
array of alternatives consisting of four alternatives and the no-action plan. All of the final alternatives (except the no-action
plan) contained a groin feature (shore perpendicular structure) or a breakwater feature (shore parallel structure), or both,
to trap sand at Porpoise Point. Combining this with an initial beach nourishment and dune feature would reduce impacts
of erosion, wave attack, and storm surge inundation to the beach and the upland public utilities and residential structures.
The project site lies within the CBRA System Unit P05 (Conch Island) and federal assistance, including construction, is
prohibited in the CBRA System Units. Due to this restriction, the Corps was unable to complete their study. A termination
report was completed and is attached (Exhibit 1).

This project will construct a hard armor structure to help trap the sand on the shoreline and prevent further erosion.
Additionally, the structure will reduce the wave impact on the shoreline without negatively impacting the surrounding
areas.

Objectives

The County desires to select a Consultant to design, engineer, permit, develop construction-ready documents, assist the
County with the bidding process for a construction contractor, and provide construction administration services for a
shoreline stabilization structure to reduce coastal storm damage and restore recreational space. The selected Consultant
will:

e Design a structure and beach fill that will meet the project goals



e Model prof ¢ ructure to determine no adverse effects

o ibmit and obtain any applicable permits for the selected structure

e Permit a borrow source for the project

e Develop an estimate of construction costs and schedule

e Assist in community engagement and easement acquisition

e  Assist the County with the bidding process aimed at procuring the construction contractor

e Provide construction administration services

e Perform any pre, during, and post-construction environmental and physical monitoring

Scope of Services

A. Existing Data Review and Gaps [dentification

1.

All data mentioned in the Background section will be available for use by the Consultant. The Consultant
will review the data and any other relevant data/reports to determine any additional data needs.

B. New Data Collection

1.

After completion of Task 1 the consultant should use that information to conduct any additional data
collection efforts.

C. Design and engineering

1.

The consultant shall continue where the USACE CAP termination report ended to develop a structure and
beach fill that will meet the project goals.

D. Modeling of Selected Structure

1.

During the engineering of the proposed structure the consultant must fully analyze any effects the
structure may have on the surrounding beaches, waterways, and structures, making sure to design the
structure in such a way as to limit the negative effects on the surroundings.

E. Borrow Area Development

1.

Through the review of the existing data, current leases, and any other relevant sources, the Consultant
shall develop and permit a borrow area for the project area. This could include already permitted upland
sand sources or beneficial use of dredge material from the inlet. [f an upland sand source is not viable the
consultant should implement a detailed phase borrow area investigation to define the borrow sites to the
level sufficient for project volumetric and sand quality needs, permitting, and excavation design. Typical
fieldwork expected in this phase includes the assessment and potential collection of additional, fine-grid
vibracore, sub-bottom seismic, hydrographic, side scan, and magnetometer survey data. The cultural
resources component of work may require diver investigation of anomalies. Note that fieldwork in federal
waters may require Bureau of Ocean Energy Management (BOEM) permits. The Consultant shall confirm
the documentation of the environmental characteristics of the borrow area at a level sufficient for
permitting and leasing. The Consultant should be prepared to develop an Environmental Assessment of
the borrow area if required by the permitting agencies. Diver investigation of hardbottom resources may
also be required should such resources be present. The Consultant shall use the results of the above
surveys, analyses, and assessments to finalize the proposed borrow area. Typical items necessary for such
definition include — the locations, depths of cut, sand characteristics (color, grain size distribution, and
content), sand volumes, and sand compatibility. If required by the regulatory agencies or BOEM, the
Consultant shall conduct a borrow area excavation impact analysis.

F. Permit Application Preparation and Submittal

1.

As early as possible, the Consultant shall conduct coordination/pre-application meetings with the Unites
States of Army Corps of Engineers (USACE), the Florida Department of Environmental Protection
(FDEP), and the Bureau of Ocean Energy Management (BOEM) and and any other relevant agency
identified by the consultant to communicate to them the project objectives and come to an understanding
on the information, data, and analyses needed to submit complete applications for respective permits and
lease agreements. For example, these meetings should discuss agency needs and concerns, the need for



any borrow site excavation impact analyses, the level of National Environment and Planning Agency
(NEPA) coordination necessary, etc. The Consultant will prepare and submit permit application packages
with the goal of obtaining all necessary state and federal permits. Typical elements included in the
application packages include project narratives, drawings, water quality variance analyses, legal
description of borrow area, staging areas, monitoring plan, sediment Quality Assurance/Quality Control
(QAQC) plan, contingency plan, and pipeline corridor (if applicable).

2. This task may include USACE section 408 review and the consultant must prepare and submit for this
approval.

3. The Consultant shall keep BOEM informed throughout the permit g phase, should the borrow area lie
in federal waters.

4. The Consultant will promptly and comprehensively respond to requests for additional information from
the regulatory and commenting agencies.

. Lease Agreement for Borrow Area in Federal Water

1. Ifneeded, the Consultant shall prepare and submit, if the borrow area is in federal waters, all information
necessary for the County to execute with BOEM the Negotiated Noncompetitive Agreement for Use of
Outer Continental Shelf Sand, Gravel, and/or Shelf Resources.

. Erosion Control Line and MHW Boundary Line

1. If needed, the consultant shall assist the County in the erosion control line process. Coordinating with the
regulatory agencies to determine if an ECL is required.

2. This task could include ECL Survey, Public Hearings, drafting and mailing notices, and attending public
meetings.

Placement and Borrow Areas Final Design
1. The consultant will finalize the design of the shoreline stabilization project and prepare plan and cross-
section views at 100 ft increments; define the landward limit of fill to assist the County in obtaining
construction easements from upland property owners. If needed, the Consultant will design appropriate
methods to address parcels with no construction easements. The consultant will also, if applicable, finalize
the borrow area design necessary to go to construction.
2. Develop any other related material necessary to finalize the placement and borrow area design.

Preparation of Construction Documents

The Consultant shall:

1. Prepare construction-ready plans and specifications (including basis and measurements for payment)
consistent with all permits, and of a level suitable for insertion into the County’s procurement package to
secure a construction contractor.

2. Develop all project construction quantities.

3. Estimate construction costs and the construction schedule.

4. Develop any other related materials

. Bidding Phase Assistance
1. The Consultant will prepare for and attend the pre-bid meeting 1 promptly answer any technical
questions potential bidders may have.

. Construction Phase Services

1. Acting as the County’s Representative, the Consultant shall provide all construction administration
services required to execute a successful construction project consistent with all permits, the NNA, and
project construction documents. Construction Management Support, to include:

Pu ¢ Engagement

Contractor Initiation and Kickoff Meeting

Agency Coordination and Notification

As needed pre-construction beach surveys
Construction Engineering and Oversight

Change order reviews and project recommendations

Supplemental Beach Surveys

D A e

Validation surveys or spot checks of completed sections of the project



10. Construction Phase Environmental Monitoring
11. Any other task the consultant identifies as necessary for construction management support

M. Post-construction documentation, to include:

1. Coordination with contractors and  ncies necessary for the closeout of the construction project.

2. Project Closeout - Development of final As-Built drawings and coordination with all local, state, and
federal agencies.

3. Notice of Completion: Preparation and submittal of the Notice of Completion and supporting
documentation as required by the state and federal regulatory authorizations including FDEM.

4. Deliverable: database with project record including as-built drawings, memo with recommendations for
acceptance of the project, and any other documents necessary to ensure compliance with the applicable
permits

N. Environmental Monitoring
1. Seasonal Environmental Monitoring - Marine turtle nest monitoring will occur as described in the FDEP
permits.

Marine turtle nesting survey report.

2

3. Gopher Tortoise Monitoring and/or relocations

4, If applicable shorebirds, Indigo Snakes, Anastasia Beach Mice, North Atlantic Right Whale
5

Any remaining permit required environmental monitoring
0. Community Engagement

1. The Consultant shall assist the County in public forums throughout the project which information
concerning the progress of the project can be communicated to the communities and community input can,
in turn, be received.

P. Additional Services
1. The Consultant will state in their proposal any additional services it thinks are necessary to achieve the
project objectives.

PART IV: SUBMITTAL INSTRUCTIONS & FORMAT

A.

“T3PONDENT RESPONSIBILITIES

Respondents are responsible for any and all costs associated with developing and submitting Qualifications in response
to this RFQ. Respondents are also solely responsible for any and all costs associated with interviews and/or
presentations. It is expressly understood, no Respondent may seek or claim any award and/or re-imbursement from the
County for any expenses, costs, and/or fees (including attorneys’ fees) borne by any Respondent, during the entire RFQ
process. Such expenses, costs, and/or fees (including attorneys’ fees) are the sole responsibility of the Respondent.

All Qualifications received in response to this RFQ shall become the property of St. Johns County and will not be
returned. In the event of contract award, all documentation produced as part of the contract will become the exclusive
property of the County.

By submitting Qualifications, in response to this RFQ, Respondent certifies that its representatives have carefully read
and fully understand all instructio: and  |uirements provided in this RFQ, and have full knowledge the scope, nature,
and quality of work to be performed for the County. All Qualifications submitted shall be binding for a minimum of
one hundred twenty (120) consecutive calendar days from the Submittal Deadline.

Respondents are responsible for complying with all applicable provision of the Policy as well as all applicable rules,
laws, codes, and ordinances throughout the solicitation process.

MINIMUM QUALIFICATIONS

The following are minimum requirements that Respondent must meet in order to be considered responsible to perform
the specified Services. Respondent must submit sufficient documentation to clearly demonstrate that Respondent meets
or exceeds the following minimum qualification requirements:

1. Must be a State of Florida licensed Engineering Firm, or Architect, or Landscape Architect, as defined in



D.

F.

Chapter 287.055(2)(h)(2), Florida Statutes or in accordance with Section 491.023 Florida Statutes; and
2. Must have an active registration with the State of Florida, Department of State, Division of Corporations; and

3. Must possess a current Local Business Tax Receipt for St. Johns County, or must agree to obtain a Local
Business Tax Receipt upon County issuance of Notice of Intent to Award.

4. Must be registered with www.SAM.gov with a status of “Active” and have no Active Exclusions cited

5. Must have successfully completed, as the lead firm. a minimum of three (3) projects in the State of Florida in
the last ten (10) years of similar size and scope to  at described herein.

Failure by any Respondent to meet the minimum requirements stated above, shall result in Respondent being deemed
non-responsible and removed from further consideration. Minimum qualification requirements must be maintained
throughout the duration of an awarded Contract.

JOINT VENTURE

In the event a Joint Venture submits Qualifications, all documents required by the Florida Department of Business and
Professional Regulation must be filed, in accordance with Section 489.119, | rida Statutes, prior to the Submittal
Deadline for Qualifications, as stated herein, or as revised by Addendum. The documents included in the Joint Venture’s
Qualifications must be signed by an individual that is duly empowered by a properly executed Declaration of a Joint
Venture and Power-of-Attorney. The Joint Venture’s Qualifications must clearly identitfy the member of the Joint
Venture that will be responsible for each aspect of the Services required under- - awarded Contract.

TRADE SECRETS

All material marked as a trade secret must be separated from all non-trade secret material, such as being submitted in a
separate envelope clearly marked as “trade secret”. If the County receives a public records request for a document or
information that is marked and certified as a trade secret, the County shall promptly notify the person that certified the
document as a trade secret.

To invoke the provisions of Florida Statute 812.081, Trade Secrets, or other applicable law, the requesting firm must
complete an Affidavit of Trade Secret Confidentiality, signed by an officer of the company, and submit the affidavit
with the information classified as “Trade Secret” with other proposed documents. The affidavit must reference the
applicable law or laws under which trade secret status is to be granted.

USE OF COUNTY LOGO

Pursuant to, and consistent with, County Ordinance 92-2 and County Administrative Policy 101.3, the Respondent may
not manufacture, use, display, or otherwise use any facsimile or reproduction of the County Seal/Logo without express
written approval of the Board of County Commissioners of St. Johns County, Florida.

PUBLIC RECORDS

1. The cost of reproduction, access to, disclosure, non-disclosure, or exemption of records, data, documents, and/or
materials, associated with this RFQ shall be subject to the applicable provisions of the Florida Public Records Law
(Chapter 119, Florida Statutes), and other applicable State and Federal provisions. Access to such public records,
may not be blocked, thwarted, and/or hindered by placing the public records in the possession of a third party, or
an unaffiliated party.

2. Inaccordance with Florida law, to the extent that Respondent’s performance under the awarded Contract constitutes
an act on behalf of the County, Respondent shall comply with all requirements of Florida’s public records law.
Specifically, if Respondent is expressly authorized, and acts on behalf of the County under the awarded Contract,
Respondent shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(b) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed



the cost as provided in apter 119, Florida Statutes, or as otherwise provided by law;

(c) Ensure that public records related to the awarded Contract that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by applicable law for the duration
of the awarded Contract and following completion of the awarded Contract if the awarded Consultant does not
transfer the records to the County; and

(d) Upon completion of the awarded Contract, transfer, at no cost, to the  yunty all public records in possession of
the Consultant or keep and maintain public records required by the County to perform the Services.

If the awarded Consultant transfers all public records to the County upon completion of the awarded Contract, the
awarded Consultant shall destroy any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements. If the awarded Consultant keeps and maintains public records upon completion of the
Contract, the Consultant shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the County, upon request from the County’s custodian of public records, in a format
that is compatible with the County’s information technology systems.

Failure by the Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of the awarded Contract by the County.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119,
FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE AWARDED
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT: 500 San Sebastian View, St.
Augustine, FL. 32084, (904) 209-0805

. CONFLICT OF INTEREST

Respondent must certify that they presently have no interest and shall acquire no interest, either directly or indirectly,
which would conflict in any manner with the performance of required services as provided herein.

Respondents must certify that no person having any interest shall be employed for the performance of any of the required
services as provided herein.

Respondents are required to disclose to the County any and all potential conflicts of interest for any prospective business
association, interest or circumstance, the nature of work the Respondent may undertake and request an opinion from the
County, whether such association, interest, or circumstance constitutes a conflict of interest.

Respondent must disclose any contractual or employment relationship with any County officer or employee in the
submitted Qualifications. Additionally, Respondents must disclose any ownership interest in the responding firm by a
County officer or employee, including elected officials. Failure to disclose such information shall be grounds for
disqualification, termination of award, suspension or debarment.

No Respondent, or Key Personnel of a Respondent may participate in more than one (1) response to this RFQ.
Participation in multiple responses shall result in the disqualification and removal from consideration all Respondents
involved.

. QUALIFICATION SUBMITTAL INSTRUCTIONS

Respondent must submit one (1) original hard-copy of the Qualifications, and one (1) exact electronic PDF copy of the
Qualifications on an unlocked USB Drive. A CD/DVD is not an acceptable alternative to the USB Drive. The hard-
copy and USB Drive must be placed in a sealed envelope or container, labeled with the Respondent’s full legal name,
mailing address, and the solicitation number and title. A mailing label is provided herein to assist with appropriately
labeling Respondent’s package. The County is not responsible for any Qualifications that are incorrectly labeled and
are not delivered to the appropriate location as provided herein.

Qualifications must be submitted on 8 2”x11” pages, with no less than 5” margins and 11pt font. Sections and sub-
sections must be clearly identified. It is highly recommended that Respondents follow the prescribed organization of

the submittal, in order to facilitate evaluation.

Submitted Qualifications must include, at a minimum, the following components, including any and all attachments



specified herein, as listed below:

Section 1: Qualifications Cover Page and Cover Letter
Respondent shall complete and submit the Qualifications Cover Page, provided herein, and must also provide a 1-2
page cover letter, that must include, but is not limited to the following:

e Full legal company name, including any fictitious name(s), and Company type (i.e. Corporation, Partnership,
Joint Venture, etc.);

e Physical street address and mailing address (if different), including any other location(s) which may perform
portions of the Services;

e Primary point of contact information (name, title, phone, email), and any secondary or supplemental point(s)
of contact information;

e Names and titles of principals, partners, or owners, as applicable;

e Brief statement of company history (date of establishment, number of years in business, number of employees,
etc.) and business philosophy; and

o Brief statement regarding the Respondent’s interest in this project.

Delegation of Authority

Respondent must provide a signed Delegation of Authority Letter for any representative(s) signing the Qualifications
on behalf of the Respondent, who are not principals, owners, partners, etc., for the Respondent. The Delegation of
Authority Letter must state the level(s) of authority delegated to each representative, must be on company letterhead,
and must be signed by a principal, owner, or partner (as applicable) of the Respondent. The principal, owner, or partner
must be listed on Sunbiz, or provide official documentation establishing their authority, in order for the County to
accept the signature of the Delegation of Authority.

Section 2: Company & Team Qualifications

Respondent must provide documentation to fully demonstrate the qualification, education, and abilities of Key
Personnel for the Respondent, as well as any proposed Sub-Contractors that shall be performing Services, if awarded.
The required documentation shall include, at a minimum:

Key Personnel — Identify all Key Personnel proposed to perform Services, if awarded, including the role they are
proposed to play for this project.

Licenses/Certifications — Provide any and all current licenses and certifications applicable to this project, held by
Respondent and Key Personnel who are proposed to participate in the Ser es.

List of Proposed Sub-Contractors — Provide any and all Sub-Contractors or Suppliers proposed to perform any
aspect of the Services specified herein. Respondent must complete Attach ent “H”, and must include any and all
documentation to demonstrate the qualifications and capabilities of each proposed Sub-Contractor or Supplier,
including but not limited to licenses, certifications, and other credentials. All proposed Sub-Contractors or Suppliers
are subject to approval by the County. If Respondent does not intend to utilize any Sub-Contractors, Respondent
must state as such in the submitted Qualifications.

Project Org Chart — Provide a complete Organization Chart for the Respondent and all Sub-Contractors
demonstrating the relationship of resources as it pertains to this roject.

Qualification Certification — Complete and submit Attachment “A” provided herein.
Claims, Liens, Litigation History — Complete and submit Attachment “ °’ provided herein.
Certificates of Insurance — Submit documentation to demonstrate evidence of current and valid insurance policies

in at least the coverage limits  specified herein, or certification from a qualified insurance provider attesting to
Respondent’s ability to obtain the required coverages upon award.



Section 3: Related Experience

Respondent must provide a written narrative describing all related experience a minimum of three (3) projects in the
State of Florida respondent and proposed Sub-Contractors possesses for projects similar in size and scope as specified
herein, that were awarded, completed and/or are in progress within the past ten (10) years. The narrative must include
details including, but not limited to: discussion of project performance and impacts the structure may have had on the
surrounding beaches, waterways, and structures, highlighting how the design of the structure limited the negative effects
on the surroundings, project title, owner/agency, point of contact (name, title, phone, email), project award and
completion dates, project cost. The County reserves the right to reach out to any agency to inquire about Respondent’s
performance and responsibility of the Respondent, whether or not the agency is included in the list specified in this
Section.

Section 4: Approach to Services (Written narrative and/or for graphics, maps, charts, and figures)

Respondent shall provide the firm’s approach to perform the scope of services requested to inciude collecting

research, identifying issues, assessing options and determining design, etc. The proposal will be evaluated on the

Contractor’s approach, capabilities, and methods in performing the project services. Each proposal must include a

detailed work plan that addresses approach and method of how work on the project will be performed. The objective

of the work plan is to demonstrate the firm’s ability to logically plan and complete the project, and the firm’s ability to

successfully deliver any periodic progress reports, final reports, and presentations to the County. Firms will be

required to provide the following information regarding their proposed approach:

e A brief outline of their project approach with identification of each main step of the process.

e Approach to be taken with working with the St. Johns County.

« Examples of previous projects where a new or innovative approach was taken

e Examples of reports that would typically be made available to St. Johns County (i.e., progress reports, draft plans
etc.) as well as frequency of follow up reporting.

e Competitive Advantage: A summary of key elements that differentiate your proposed approach, company,
customers, etc., from your competition.

e Solution Advantages: Describe all areas where you believe that your approach is superior to the competition.
County Advantages: Describe the major benefits that St. Johns County would receive by choosing your firm vs.
your competitors.

Section 5: Proposed Schedule
Respondent must provide a proposed schedule, based upon each phase of the project, as specified herein, that
Respondent is capable of delivering to the County for this project. Schedule may be submitted on 117x17” paper.

Section 6: Quality Control Methods
Submit a written narrative and flow chart of the firm’s project management methods to establish, monitor, and track
quality control methods including coordination of sub consultants and ability to meet schedules in a timely manner.

Section 7: Administrative Information
Respondent must complete and submit all remaining Attachments, as provided herein, which are not required in a
previous section
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A. DETERMINATION OF RESPON... . ENESS
The SIC Purchasing Division shall review each submitted Qualificatio: for responsiveness to the requirements
provided herein. Any Qualifications that is materially non-responsive to the requirements of this RFQ shall be
disqualified and removed from consideration prior to evaluation. Only those responsive Qualifications submitted from
responsible Respondents shall be evaluated for consideration of award.

The County reserves the right to waive any minor formality or irregularity in any submitted Qualifications. However,
any missing information or documentation that is material to the purpose of the RFQ shall not be waived as a minor
formality.

B. EVALUATION OF QUALIFICATIONS
All responsive Qualifications will be evaluated by an Evaluation Committee of no less than three (3) representatives, as



determined by the SJC Purchasing Division. Evaluators will review and score the Qualifications individually, with no
interaction or communication with any other individual, except any such communication which occurs at the Evaluation
Meeting. Evaluators’ scores will be announced at a Public Evaluation Meeting in accordance with Florida Sunshine
Law. Evaluation of the responsive Qualifications shall be in accordance with the Evaluation Criteria as provided herein.

Evaluators may consider any evidence available regarding financial, technical, other qualifications and abilities of
Respondent, including past performance (experience) with the County prior to recommending approval of award to the
St. Johns County Board of County Commissioners.

C. EVALUATION CRITERIA AND SCORING
The County will evaluate and rank Respondents from highest to lowest based *  on the specific evaluation criteria and
point scores listed below.

E-~"--‘ion Criteria: Maximum Possii : Points per Evaluator:
1. Company & Staff Qualifications 20
2. Related Experience 30
3. Approach to Services 25
4. Proposed Schedule 15
5. Quality & Schedule Control Methods 10
Total Points Possible per Evaluator: 100
6. Shortlist Interview/Presentation 40
Total Points Possible (Shortlist Firms only): 140

D. SHORTLIST INTERVIEW/PRESENTATIONS
Upon evaluation of Qualifications, the Evaluation Committee shall determine a shortlist of Respondents to participate
in interviews/presentations, in accordance with Florida Statute 287.055. The makeup of the interview/presentation shall
be provided to the shortlisted Respondents after the initial Evaluation Meeting. The score for interview/presentation
shall be added to the score for the Qualifications, to determine a total score and ranking of shortlisted Respondents.

E. NEGOTIATIONS & AWARD
Upon evaluation and final ranking of Qualifications and shortlist interview/presentations, a Notice of Intent will be
issued, expressing the County’s intent to move forward. The County is under no obligation to award a Contract as a
result of this RFQ. Any award of a Contract shall be contingent upon availability of lawfully appropriated funds for this
purpose.

It is the intent of the County to enter into negotiations with the top ranked espondent, provided no documentable
justification is provided that would prohibit the County from proceeding with the top ranked Respondent. If the County
and the selected Respondent are able to reach an agreement for the required Services, a Contract will be presented to
the Board of County Commissioners for approval to execute. If the County and the selected Respondent are unable to
reach an agreement, the County shall cease negotiations with the top ranked Respondent and shall initiate negotiations
with the next successively ranked Respondent with the intent of coming to an agreement. This process shall continue
until such time as an agreement can be reached, or the County, in its sole discretion, determines that moving to a
subsequent Respondent in the rankings does not serve the best interest of the County.

D. PROTEST PROCEDURES
Any actual Respondent who is aggrieved in connection with the Notice of Intent to Award a Contract (Protestor),
where such grievance is asserted to be the result of a violation of the requirements of the Policy and associated
procedures, or any applicable provision of law by the officers, agents, or employees of the County, may file a Protest
to the Assistant Director of Purchasing & Contracts. Protestor shall submit the Protest in writing, accompanied by a
security in the form of a Protest Bond, by 4:00PM on the fifth business day fi owing the date of the posting of the
Notice of Intent to Award.

PART VI: CONTRACT REQUIREMFNTS

A. CONTRACT AGREEMENT & TERM
The County intends to negotiated and award a Professional Services Agreement, on a form provided by the County, for




completion of the project, in accordance with this RFQ Document, and as negotiated with the selected Respondent. The
Term of the awarded Contract shall be determined upon negotiation and approval by both parties.

In the event a Contract is attached to this RFQ, such attached Contract is for discussion purposes only, and not
necessarily reflective of any Contract that may be ultimately entered into by the County. In the event that a Contract is
not attached to this RFQ, it is expressly understood that the County’s preference/selection of any Respondent or
submitted Qualifications does not constitute an award of a Contract with the County. It is anticipated that subsequent to
the County’s preference/selection of any Respondent, negotiations will follow between the County and the selected
Respondent. It is further expressly understood that no contractual relationship exists with the County until a Contract
has been executed by both the County and the selected Respondent. The County reserves the right to delete, add to, or
otherwise modify one or more components of the selected Respondent’s Qualifications and any subsequent proposal(s)
in order to accommodate changed or evolving circumstances that the County may have encountered since the issuance
of this RFQ.

Any contract(s) awarded as a result of this RFQ shall be non-exclusive. The County reserves the right to: (1) enter into
contracts with firms for some or all of the services, and (2) to subsequently solicit Qualifications and/or negotiate
contracts, for services, as needed, in order to serve the best interest of the County. All such actions shall be at the sole
discretion of the County.

. PERFORMANCE

At any point in time during the term of the Contract with the awarded Consultant, County Staff may review records of
performance to ensure that the Respondent is continuing to provide sufficient financial support, equipment, quality of
workmanship, and organization as prescribed herein. The County may place said contract on probationary status and
implement termination procedures if the County determines that the awarded Consultant no longer possesses the
financial support, equipment, quality of workmanship, and organization which would have been necessary during the
RFQ evaluation period in order to comply with this demonstration of competency section.

. TERMINATION

Failure on the part of the awarded Consultant to comply with any portion of the duties and obligations under the awarded
Contract shall be cause for termination. If the awarded Consultant fails to perform any aspect of the responsibilities
described herein, St. Johns County shall provide written notification, and opportunity to cure the default, in accordance
with the Contract Documents. In the event the awarded Consultant fails to cure the default, or comply with the
requirements of the Contract Documents, the County shall issue termination notice in accordance with the Contract
Documents, and shall seek any and all remedies legally available to mitigate damages incurred by the County.

. FORCE MAJEURE

If awarded a Contract on the basis of the submitted Qualifications and any subsequent proposals, the awarded
Respondent pledges to perform the specified Services barring any delays due to force majeure events which are not
reasonably foreseeable and beyond the control of both the awarded Consultant and the County, including acts of war,
terrorist attacks, labor strikes, floods, earthquakes, epidemics, pandemics, riots, natural disasters, and other acts of God.

. GOVERNING LAWS & REGULATIONS

It shall be the responsibility of the awarded Consultant to be familiar and comply with any and all federal, state, and
local laws, ordinances, rules and regulations as provided herein and any others that are relevant and applicable to the
services to be performed, under the awarded Contract. The Contract shall be governed by the laws of the State of Florida
and the County both as to interpretation and to performance.

VPLIAY = W..JdTIL. OCC.. ATIONAL SAFETY AND HEALTH ACT
The awarded Consultant warrants that the product/s or services supplied to St. Johns County shall conform in  respects
to the standards set forth in the Occupational Safety and Health Act (OSHA) of 1970 as amended and the failure to
comply will be considered a breach of contract. St. Johns County shall be held harmless against any unsafe conditions
and contractor employee incidents.

The awarded Consultant further certifies that if the material, equipment, service, etc., delivered or provided is
subsequently found to be deficient in any OSHA requirement in effect on date of delivery or service fulfillment date,
all costs necessary to bring the material, equipment, service, etc., into compliance with the aforementioned requirements



shall be borne by the awarded Consultant. All Personal Protective Equipment used by the awarded Consultant, their
employees, as well as personnel supplied by any sub consultants and subcontractors shall be ANSI certified and meet
OSHA standards.

. LICENSES, PERMITS, FEES

The awarded Consultant shall be responsible for obtaining and olding any and all necessary licenses, permits,
certifications required to perform the Services described herein throughout the duration of the Contract. Payment of any
fees or fines resulting in the lack of permits, licenses or certifications shall be the sole responsibility of the awarded
Consultant.

. INSURANCE REQUIREMENTS

The awarded Consultant shall not commence work under the awar d Contract until Consultant provides proof of all
insurance required under this section and such insurance has been approved by the County. All insurance policies shall
be issued by companies authorized to do business under the laws of the State « Florida. The awarded Consultant shall
furnish proof of Insurance to the County prior to the commencement of op tions. The Certificate(s) shall clearly
indicate the awarded Consultant has obtained insurance of the type, amount, and classification as required by contract
and that no material change or cancellation of the insurance shall be effective without thirty (30) days prior written
notice to the County. Certificates shall specifically include the County as Additional Insured for all lines of coverage
except Workers’ Compensation and Professional Liability. A copy of the endorsement must accompany the certificate.
Compliance with the foregoing requirements shall not relieve the awarded Consultant of its liability and obligations
under the awarded Contract.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084

The awarded Consultant shall maintain during the life of this Contract, Comprehensive General Liability Insurance with
minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate to protect the awarded Consultant from claims for
damages for bodily injury, including wrongful death, as well as from claims of property damages which may arise from
any operations under the awarded Contract, whether such operations be by the awarded Consultant or by anyone directly
employed by or contracting with the awarded Consultant.

The awarded Consultant shall maintain during the life of the contract, Professional Liability or Errors and Omissions
Insurance with minimum limits of $1,000,000, if applicable.

The awarded Consultant shall maintain during the life of the awarded Contract, Comprehensive Automobile Liability

Insurance with minimum limits of $1,000,000 combined single limit for bodily injury and property damage liability to
protect the awarded Consultant from claims for damages for bodily injury, including the ownership, use, or maintenance
of owned and non-owned automobiles, including rented/hired automobiles whether such operations be by the awarded
Consultant or by anyone directly or indirectly employed by the awarded Consultant.

The awarded Consultant shall maintain during the life of = awarded Contract, Umbrella or Excess Liability Insurance
covering workers compensation, commercial general liability and business auto liability with minimum limits of
liability of $1,000,000.

The awarded Consultant shall maintain during the life of the awarded Contract, adequate Workers” Compensation
Insurance in at least such amounts as are required by the law for all of its per | Hrida Statute 440.02.

In the event of unusual circumstances, the County Administrator, or his designee, may adjust these insurance
requirements.

INDEMNIFICATION

Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party™), from
liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of awarded Consultant or other persons employed or



utilized by awarded Consultant in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, Consultant further agrees that “damages,
losses and costs™, includes fines, citations, court judgments, insurance claims, restoration costs or other liability, to the
extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons employed
or utilized by awarded Consultant in the performance of the Contract.

To the extent permitted by, and in accordance with Florida Statute § 725.08, for purposes of indemnity, the “persons
employed or utilized by awarded Consultant” shall be construed to include, but not be limited to, Consultant, its staff,
employees, sub-contractors, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf
of, or at the request of Consultant.

This indemnification will not be valid in the instance where the loss is caused by the negligence, or willful, wanton or
intentional misconduct of any Indemnified Party.

IS
1ne requirea Attlacnments tnat Respondents must complete, sign, have notarized and include as part of their submitted
Qualifications are provided herein on the following pages. The instructions provided above in Part 11l specify in which
sections of the submitted Qualifications the required Attachments must be included.



COVER PAGE

SUBMIT ONE (1) ORIGINAL HARD-COPY AND ONE (1) EXACT ELECTRONIC PDF COPY ON A USB DRIVE
IN A SEALED ENVELOPE OR CONTAINER TO:

PURCHASING DIVISION
ST. JOHNS COUNTY, FL
500 SAN SEBASTIAN VIEW
ST. AUGUSTINE, FLORIDA 32084

FULL LEGAL NAME OF RESPONDENT:

MAILING ADDRESS:

POINT OF CONTACT NAME & TITLE:

POC EMAIL ADDRESS:

POC PHONE NUMBER:

DATE OF SUBMITTAL:




ATTACHMENT A
QU/  FICATION CFnmwra 4 mrnn

The Undersigned presents this Qualification Submittal to be considered as a ™ ~"<~- "~gjpn¢ -~~~ Firm for RFQ
1783 Porpoise Point Shoreline Stabilization

A copy of the license(s) under which our firm is engaged in the business of contracting in the state of Florida is attached.
This license was issued in accordance with provisions of Section 489.113, or 471.023 Florida Statutes, and is currently valid
and in force.

It is further understood that qualification, if given, shall be valid for the purpose of responding to the above solicitation,
unless suspended or terminated by St. Johns County.

The Undersigned authorizes and requests any public official, engineer, architect, Surety Company, bank depository, material
or equipment manufacture or distributor or any person, firm or corporation to furnish all information requested by St. Johns
County, to verify statements given with this Qualification Submittal.

The Undersigned further authorizes the St. Johns County, FL designee to disclose, without any liability whatsoever, any
and all information contained in the Qualification Submittal.

The Undersigned has not been disqualified by any public agency in Florida except as indicated below. (If none, insert:
“N/A”)

(Full Legal Company Name)

This day of , 20
Attest: APPROVED:
By: L By:
IName ana 11tle oT UIrcer Name and Title of Authorized Officer

As Notarized

By: (Corporate Seal)




ATTACHMENT B
CLAIMS, LIENS, LITIGATION HISTORY
RFQ 1783 Porpoise Point Shoreline Stabilization
(Complete and Submit)

1. Within the past 7 years, has your organization filed suit or a formal claim against a project owner (as a prime or
subcontractor) or been sued by or had a formal claim filed by an owner, subcontractor or supplier resulting from a
construction dispute? Yes No [f yes, please attach additional sheet(s) to include:

Description of every action Captions of the Litigation or Arbitration

Amount at issue: Name (s) of the attorneys representing all parties:

Amount actually recovered, if any:

Name(s) of the project owner(s)/manager(s) to include address and phone number:

2. List all pending litigation and or arbitration.

3. List and explain all litigation and arbitration within the past seven (7) years - pending, resolved, dismissed, etc.

4. Within the past 7 years, please list all Liens, including Federal, State and Local. which have been filed against your
Company. List in detail the type of Lien, date, amount and current status of ea  Lien.

5. Have you ever abandoned a job, been terminated or had a performance/surety bond called to complete a job?

Yes No If yes, please explain in detail:

6. For all claims filed against your company within the past five-(5) years, have all been resolved satisfactorily with final
judgment in favor of your company within 90 days of the date the judgment became final? Yes No
If no, please explain why?

7. List the status of all pending claims currently filed against your company:

Liquidated Damages

1. Has a project owner ever withheld retainage, issued liquidated damages o1 1ade a claim against any Performance
and Payment Bonds? Yes No [f yes, please explain in detail:

(Use additional or supplemental pages as needed)



ATTACHMENT C
AFFID* ¥ ™" O™ “)LVENCY
RFQ 1783 Porpoise roint Snoreline Stabilization

PERTAINIM ~ TO THE SOLVE! Y OF being of lawful age and being

duly sworn I, , as (ex: CEO,

officer, president, duly authorized representative, etc.) hereby certify under penalty of perjury that:
1. 1 have reviewed and am familiar with the financial status of above stated entity.
2. The above stated entity possesses adequate capital in relation to its business operations or any contemplated
or undertaken transaction to timely pay its debts and liabilities (including, but not limited to, unliquidated

liabilities, unmatured liabilities and contingent liabilities) as they become absolute and due.

3. The above stated entity has not, nor intends to, incur any debts and/or liabilities beyond its ability to timely
pay such debts and/or liabilities as they become due.

4. I fulfy understand failure to make truthful disclosure of any fact or item of information contained herein
may result in denial of the application, revocation of the Certificate of Public Necessity if granted and/or

other action authorized by law.

The undersigned has executed this Affidavit of Solvency, in his/her capacity as a duly authorized representative of the above
stated entity, and not individually,

DATED this day of ,20

_Slgnature of Affiant

Printed Name of Affiant

Printed Title of Affiant

Full Legal Name of Consultant/Contractor

Sworn to (or affirmed) and subscribed before me by means of I physical presence or OJ online notarization, this day
of , 20 , by , who is personally known to me or has
produced as identification.

Notary Public
My Commission Expires:



ATTACHMENT D
AFFIDAVIT

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS
ST. AUGUSTINE, FLORIDA

At the time the Qualification is submitted, the Respondent shall attach to his submittal a sworn statement.

The sworn statement shall be an affidavit in the following form, executed by an officer of the firm, association or corporation
submitting the proposal and shall be sworn to before a person who is authorized by law to administer oaths.

STATE OF COUNTY OF . Before me, the undersigned authority,
personally appeared who, being duly sworn, deposes and says he is
(Title) of (Firm) the respondent submitting

the attached proposal for the services covered by the RFQ documents for RFQ 1783 Porpoise Point Shoreline
Stabilization

The affiant further states that no more than one proposal for the above referenced project will be submitted from the
individual, his firm or corporation under the same or different name and that such respondent has no financial interest in
the firm of another respondent for the same work, that neither he, his firm, association nor corporation has either directly
or indirectly entered into any agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive bidding in connection with this firm’s proposal on the above described project. Furthermore, neither the firm
nor any of its officers are debarred from participating in public contract lettings in any other state.

DATED this day of , 20

Signature of Affiant

Printed Name of Affiant

Printed Title of Affiant

Full Legal Name of Consultant/Contractor

Sworn to (or affirmed) and subscribed before me by means of L physical presence or LI online notarization, this day
of , 20 , by , who is personally known to me or has
produced as identification.

Notary Public

My Commission Expires:

VENDOR ON ALL COUNTY PROJECTS MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO EACH
PROPOSAL.
RESPONDENT MUST EXECUTE AND ATTACH THIS AFFIDAVIT TO THE QUALIFICATIONS
SUBMITTAL.






ATTACHMENT F
St. Johns County Board of County Commissioners
DRUG-FREE WORKPILACE FORM
RFQ 1783 Porpoise Point Shoreline Stabilization

The undersigned firm, in accordance with Florida Statute 287.087 hereby certifies that

does:

Name of Firm

1.

Publish a statement notifying employees that the unlawful manufacture, di  ibution, dispensing, possession or use
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the danger of drug abuse in the workplace, the business’ policy of maintaining a drug-free
workplace, any available drug counseling, rehabilitation, employee assistance programs and the penalties that may
be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the contractual services that are described in St. Johns County’s Request
for Qualification to provide bond underwriter services a copy of the statement specified in paragraph 1.

In the statement specified in paragraph I, notify the employees that, as a condition of working on the contractual
services described in paragraph 3, the employee will abide by the terms of the statement and will notify the employer

* of any conviction of, or plea of guilty or nolo contendere to, any violation of Florida Statute 893, as amended, or of

any controlled substance law of the United States or any state, for a violation occurring in the workplace no later
than three (3) days after such conviction or plea.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee’s community by, any employee who is so convicted.

Consistent with applicable provisions with State or Federal law, rule, or regulation, make a good faith effort to
continue to maintain a drug-free workplace through implementation of paragraphs 1 through 5.

As the person authorized to sign this statement, I certify that this firm complies fully with the above requirements.

Signature

Date



4nx o ACHMENT G
E-VERIFY AFFIDAVIT
RFQ 1783 Porpoise Point Shoreline Stabilization

STt.... OF
COUNTY OF _

L, _ __(hereinafter “Affiant”), being duly authorized by and on
behalf of (hereinarter "Respondent”) hereby swears or affirms as follows:

1.

Respondent understands that E-Verify, authorized by Illegal Immigration Reform and Immigrant Responsibility
Act of 1996 (IIRIRA), is a web-based system provided by the United States Department of Homeland Security,
through which employers electronically confirm the employment eligibility of their employees.

For the duration of RFQ No. 1581 (hereinafter “Agreement™), in accordance with section 448.095, F.S., Respondent
shall utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility of
all new employees hired by the Respondent and shall expressly require any subcontractors performing work or
providing services pursuant to the Agreement to likewise utilize the U.S. Department of Homeland Security’s E-
Verify system to verify the employment eligibility of all new employees hired by the subcontractor.

Respondent shall comply with all applicable provisions of section 448.095, F.S., and will incorporate in all
subcontracts the obligation to comply with section 448.095, F.S.

Respondent understands and agrees that its failure to comply with all applicable provisions of section 448.095, F.S.
or its failure to ensure that all employees and subcontractors performing work under the Agreement are legally
authorized to work in the United States and the State of Florida constitute a breach of the Agreement for which St.
Johns County may immediately terminate the Agreement without notice and without penalty. The Respondent
further understands and agrees that in the event of such termination, Respondent shall be liable to the St. Johns
County for any costs incurred by the St. Johns County resulting from Respondent’s breach.

DATED this day of ,20

Signature ot Affiant

Printed Name & Title of Affiant

Full Legal Name of Respondent

Sworn to (or affirmed) and subscribed before me by means of [ physical presence o1 — online notarization, this day

of

.20___, by {insert name and title of Affiant}, who is personally known to me or has produced

as identification.

Notary Public
My Commission Expires:




ATTACHMENT “H”
LIST OF PROPOSED SUB-CONTRACTORS
RFQ 1783 Porpoise Point Shoreline Stabilization

Respondent shail st mit any and all sub-contractors proposed to perform any portion of the Services for review/approval
by the County. Respondent shall attach any and all applicable licenses or certifications held by the proposed sub-contractor
related to the portion of the Services for which they are proposed, as stated below. All subcontractors/suppliers are subject
to the approval of the County.

Percentage
(%) of Total
Services

Company Name Services to be Primary Contact Number and
Performed Contact Name Email Address




_ At along the outer border and affix this label
to your sealed bid envelope to identify it as a
"Sealed RFQ"

SEALED RFQ
NO.:

RFQ TITLE:

DUE
DATE/TIME:

SUBMITTED
BY:

DELIVER TO:

SEALED RFQ * DO NOT OPEN

RFQ 1783

Porpoise Point Shor~'~~ Stabilization

By 4:00 PM EST- 4 9ril 25, 2024

Company Name

Company Address

Company Address

St. Johns County Purchasing Division
500 San Sebastian View St
St. Augustine FL. 32084

END OF DOCUMENT






_auth Atlantic Division
Jacksonville District

Continuing Authorities Program
Porpoise Point, St. Johns County, FL
July 2022

Executive Summary:

Hurricanes Matthew (2016) and Irma (2017) caused the area of Porpoise Point to
experience historic wave impacts, storm surge inundation, and beach erosion impacting
. sidential building foundations, underground public utilities, and acres of environmental
habitat. St. Johns County (the non-Federal sponsor) requested a study to identify a
permanent solution to reduce impacts to the Porpoise Point vicinity in the spring of 2018
and the project initiated in the summer of 2020. The City of St. Augustine owns the
submerged lands within the inlet (land below mean high water) set by the 1925 city limits,
except for those lands owned by others prior to 1925. There are 10 species federally listed
as threatened and endangered that may be within the project area including critical habitat
for the Loggerhead Sea Turtle. The project site lies within the CBRA System Unit P05
(Conch Island). Federal assistance, including construction, is prohibited in CBRA System
Units. One cultural resource, the St. Augustine north groin is within the project area, but
this structure was recommenc 1 as not eligible for listing in the National Register of
Historic Places (Reed 2014). The team developed the problems, opportunities,
objectives, constraints, and considerations based on available data and observations.

The USACE project team worked with St. Johns County and other state and federal
stakeholders following the planning process to develop a permanent solution to the
problems identified. The CBRA System Unit was not noted as a constraint during the
planning process in order to capture all possible solutions. Through coordination
meetings, 19 management measures were identified to reduce coastal storm damage to
the Porpoise Point vicinity. Management measures were combined in different
permutations, resulting in 32 alternatives. The alternatives were screened and scored
against the planning problems, objectives, constraints, and considerations to develop the
final array of alternatives consisting of four alternatives and the no action plan. All of the
final alternatives (except the no action plan) contained a groin feature (shore
perpendicular structure) or a breakwater feature (shore parallel structure), or both, to trap
sand at Porpoise Point in combination with an initial beach nourishment and dune feature
to reduce impacts of erosion, wave attack and storm surge inundation to the beach and
the upland public utilties and residential structures. Construction of the --oin and
breakwater features would require construction on submerged lands within tne CBRA
System Unit which is prohibited if an exception is not gran” | through the USFWS.
Privately owned lands within the footprint of beach nourishment alternatives will likely
require a Perpetual Beach Storm Damage Reduction ™~ isement (PBSDRE). The
termination of the project was determined before costs were developed. Two economic
models were in consideration at the time of study suspension including Beach-fx and the
Storm Damage Model. Neither model was developed or used in the study, but these two
models could be used in future studies.



The project was coordinated with the USFWS to determine the project's acceptability
under the CBRA and whether the proposed project met an exception. The project team
proposed the project met exceptions under the CBRA for maintenance of existing Federal
navigation channels and related structures (16 U.S.C. 3505(a)(2)), maintenance or repair
of publicly owned operated roads or facilities (16 U.S.C. 3505(a)(3)), and the protection
of fish and wildlife habitats and related lands (16 U.S.C. 3505(a)(6)(A)). The USFWS
determined the proposed project as having the intention of reventing erosion of or
otherwise intending to stabilize an inlet, shoreline, or inshore area, which is prohibited
under CBRA. The USFWS also stated the project was not designed for the purpose of
minimization of fish, wildlife, or other natural resources within the Unit and the project
would not increase or otherwise protect wildlife resources w 1out design changes or
incorporation of other protections and conservation measures (i.e., restriction of driving
on the beach, as currently allowed within the project area). The USFWS provided this
information via letter on April 1, 2021. It is the responsibility oftt  Federal funding agency
to comply with the CBRA and to make the final decision regarding the expenditure of
funds for a particular action or project. It was determined that there is not a viable remedy
to the coastal storm damage occurring at Porpoise Point, St. Johns County, Florida that
can be addressed with Federal funds through the currently ap; cable CAP 103 authority
due to C RA limitations in Federal funding. The CBRA, however, does not restrict
activities carried out with private or other non-federal funds.

1. Authority: This study was conducted under the authority of the Hurricane and
Storm Damage Reduction Program Section 103 of the Rivers and Harbors Act of 1962,
as amen :d. Section 103 projects are part of a larger Continuing Authorities Program
(CAP) under the Secretary of the Army, acting through the Chief of Engineers, is
authorized to plan, design, and implement certain types « water resources projects
without additional project specific authorization. The Section 103 authority allows the
United States Army Corps of Engineers (USACE) to carry out projects for structural (S)
or non-structural (NS) measures for small shore and beach storation and protection
projects. The statutory Federal participation limit for a CAP Section 103 project is $10M.

2. Non-Federal Sponsor: St. Johns County, Florida is the Non-Federal Sponsor
(NFS) for this study effort. St. Johns County formally reque: :d assistance in a letter
dated April 27, 2018. The Federal Interest Determination was approved on January 13,
2020.

3. Project Location: The Porpoise Point project is located in St. Johns County just
south of the Town of Vilano Beach (south of the Vilano Terr 1al Groin) and along the
north bank of the St. Augustine Inlet. The Porpoise Point stuc area is shown in the red
outline in Figure 1.
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Figure 2: Ph: yise Point Before and Atter Hurricanes Matthew and Irma

5. Prior Studies and Reports: Prior studies spanning the last three decades were
conducted to analyze the effects of the inlet on surrounding areas. These include several
iterations of the St. Augustine Inlet Management Plan and additional studies looking at
Regional Sediment Management opportunities to optimize sediment bypassing.

St. Augustine Inlet *#*~~~~~ ~ent Plan Part 1 (April 1994) provides an in-depth literature
search to identify relevant information for further analysis and  identify shortcomings in
existing data. The report details the history of the St. Augustine Inlet and construction of
the terminal groin to the north of Porpoise Point.

St. Augustine Inlet Management Plan P~-* 2 ((~*~~~~-_1996) provides an analysis of
existing and pre-stabilization physical processes ana the documentation of existing
environmental characteristics. The report led to an understanding of inlet hydraulic
behavior, sand trapping rates, and impacts to adjacent beaches.

St. Augustine Inlet Management Plan Part 3 (December 1997) builds on the foundation
established from Part 1 and Part 2 to recommend a site-specific inlet management plan.

Inlet Management Restudy for St. Augustine Inlet, St. Johns County, Florida (2011)
compiled new and historical data and information regarding coastal processes and et
and shoreline dynamics.

St. Johns County, St. Augustine Inlet, FL (August 2012) expands on the St. Augustine
Inlet Management Plan providing three reports and an inlet sink analysis by evaluating
the historic shorelines changes and the inlet's sink effect (Report 1. Historical Analysis
and Sediment Budget; Report 2: Application of the Coastal Modelling System; and Report
3: Optimization of Ebb Shoal Mining and Beach Nourishment). The analysis determined
the inlet's sink effect to be about 278,100 cubic yards (cy) per year, with a maximum
beach erosion rate north of the inlet to R83 of -98,800 cy per year, and a maximum beach
erosion rate south of the inlet to R152 of -179,300 cy per year.




St. Johns County, St. Au~~*~~ 1let; Report 1: Historical analysis and sadimanrt hudget

is the first In a series of reports that documents the analyses ror tne St.
Augustine Iniet and adjacent beaches within St. Johns County Florida. The Study
quantified beach and inlet volumetric change to evaluate the historical and future impacts
of the ebb shoal mining and adjacent beach nourishment.

St. Augustine Inlet, Florida: Application of the coastal modeling system; Report 2 (August
2747 documents the numerical modeling study performed with the Coastal Modeling
System (CMS), supported by field data collection, to quantify the impact of historical and
future planned mining of the ebb-tidal delta at St. Augustine Inlet, Florida.

Optimization ~f_ebb shoal mining and beach nourishment at St. Johns County, St
Augustine Iniet, FL; Report 3 (August 2012) describes the application of GenCade, a
coastal evolution and sediment transport model, to the study area as part of a greater
Regional Sediment Management (RSM) study to optimize the management practices for
Operations and Maintenance (O&M). The ideal dredging interval for the navigation
channel entrance and ebb-tidal delta mining was determined to be most beneficial at 10-
year intervals, with beach fill projects being fulfilled at the most favorable placement
location and highest yield volume density.

St. Augustine Inlet Management Plan Update (January 2014) builds on previous reports
and develops an updated implementation plan that contains corrective measures to
mitigate the identified impacts of the inlet.

Regional _Sediment Management Strategies for the Vicinity of St. Augustine Inlet, St.
Johns County, Florida (July 2016) was developed through the U.S. Army Corps of
Engineers (USACE) Engineer Research and Development Center (ERDC) provides a
description of Regional Sediment Management (RSM) investigations including beneficial
use of dredged material, coordinating dredging schedules for navigation and storm
damage reduction projects, maintaining channels, investigating alternatives to better
stabilize beaches, and coordinating improvements to the state’s inlet management plan
for St. Augustine Inlet.

6. Plan Formulation

a. Problems and Opportunities:
A problem is an existing undesirable condition to be changed. An opportunity is a chance
to create a futu ndition that is ¢ iirable.

Existing problems within the study area include:

. Recent hurricanes have resulted in the loss of approximately 12 acres of
environmental habitat and erosion of the beach.
. Erosion, wave attack, and storm surge are causing the exposure of residential

building foundations and underground public utilities while threatening the
Porpoise Point evacuation route.



Opportunities for the study are as follow:
. Reduce damages to property and put :infrastructure due to erosion, wave attack,
and storm surge.

b. Objectives and Constraints:
Objectives are statements that describe desired results by solving the problem and taking
advantage of the opportunities identified. Constraints limits the extent of the planning
process. Constraints are designed to avoid undesirable changes between the future
without and the with-project conditions.

The following are the study objectives for the Porpoise Point Section 103 study for the
50-year life of the project (2022-2072).

. Objective 1. Reduce further coastal storm damage of residential buildings and
underground utilities.

. Objective 2: Reduce coastal storm damage to Porpoise Point evacuation route.

. Objective 3: Reduce coastal storm damage to Porpoise Point beach to restore

nesting habitat for listed species.

The planning constraints relative to this study are:

. Real estate acquisitions.
. Avoid impacts to public infrastructure and environmental resources.
. Avoid impacts to the Federal Vilano Beach groin.

The Coastal Barrier Resources Act (CBRA) of 1982 designated the St. Augustine Inlet
and Porpoise Point as a coastal barrier which prohibits most :w federal expenditures
that tend to encourage development or modification of coastal barriers. Early on, the
CBRA designation was identified as a planning constraint ut was removed as a
constraint during the planning process in order to capture all potential measures during
the management measure and alternative formulation discussions.

c. Planning Considerations:
Planning considerations are additional important factors to assess when formulating
management measures and alternatives. The planning consideration were scored during
the scoring process against the objectives and constraints. The considerations relative to
the study are as follows:
. Impacts to recreation.
. Impacts to cultural resources.
. Cost limit of a CAP Section 103 Project (FED limit = $10M).

d. Management Measures
Management measures are specific non-structural (NS) or structural (S) actions that
would take place at geographical locations within the project area to address one or more
of the planning objectives. Structural actions also include Nature-Based Features (NBF).
A number of different solutions were developed as managem¢« t measures through the
management measure meeting with the project development team (PDT) and the non-
federal sponsor (St. Johns County). Also involved in the meeting were additional state



partners (f —=P and . NC) and federal parthers (L_.-WS and NOAA NMFS). The
management measures considered are as follow:

. NS-1: Floodproofing (v , dry, and combination of both)
. NS-2: Raising first floor elevations

. NS-3: Raising utilities and roads

. NS-4: Buy-outs (relocating private property)

. NS-5: Relocations (utilities, Porpoise Point drive)

. NS-6: Federal channel realignment (St. Augustine O&M project)
. NS-7: Restricting vehicular access to the beach

: Ring wall

: Groin

: Breakwater

: Revetment

: Seawall

: Dune

: Beach nourishment on Porpoise Point

: Beach nourishment (N of Vilano Groin)

. NBF 1: Vegetation planting (Marsh)

. NBF-2: Vegetation planting (Dune)

. NBF-3: Living breakwater (submerged)

. NBF-4: Nearshore placement
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The planning objectives, constraints and consideration were used to score and screen
the remaining management measures and the No Action plan. Any measure that scored
less than the No Action Plan was screened out. During the exercise and team
discussions, two measures were removed from the formulation process. NS-1
(Floodproofing including wet, dry, and combination of both) and NS-2 (raising first flood
elevation) were removed because they did not me multiple objectives related to risk
reduction to the Porpoise Point evacuation route and restoring nesting habitat for listed
species and scored the same as the no action alternative. ..1e NFS noted that
floodproofing would violate the constraint to avoid impacts to public infrastructure. All
other management measures were carried forward (NS-3, NS-4, NS-5, NS-6, S-1, S-2,
S-3, S-4, S-5, S-6, S-7, S-8, NBF-1, NBF-2, NBF-3, NBF-4). Attachment 1 of this report
details the how the management measures scored against the objectives, constraints,
and considerations and how each measure’s score compares to the no action measure.

While all measures except for NS-1 . .00odproofing) and NS-2 (Raising first floor
elevations) were carried forward after the management measure scoring meeting,
additional measures were deleted prior to t| alternative ¢  opment. NS-6 (Federal
channel realignment) and NS-7 (Restrict vehicular access to beach) were deleted as a

ult of disct  sions with the non-federal sponsor and could be included as sug¢ itions
if necessary. S-1 (Ring wall) was deleted because it a similar function to that of S-5
(Seawall) and S-8 (Beach nourishment north of Vilano Beach groin) was deleted because
this measure would occur outside of the Porpoise Point project footprint. NBF-1
(vegetation planting for marsh) was deleted because marsh ecosystems are not within in
the vicinity of the project footprint and NBF-4 (Nearshore placement) was also d¢ :ted



because it is a similar measure to that of S-7 (Beach nourishment on Porpoise Point).
The following management measures were carried forward to the alternative
development (NS-3, NS-4, NS-5, S-2, S-3, S-4, S-5, S-6, S-7, 3F-2, NBF-3).

e. Alternative Development
The remaining management measures were then combined in different permutations,
resulting in 32 management measure combinations, or alternatives as laid out below. For
the purposes of formi iting alternatives, the dune measure (S-6) assumes dune
vegetation (NBF-2) is included in the measure.

f. Initial Array of Alternative:
No Action — The no action alternative, no management measures would be implemented.

Alternative 1: Management plan for trapping sand at Porpoise )int through construction
of a groin (S-2).

Alternative 2: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin with an initial beach nourishment (S-2 and S-7).

Alternative 3: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin with an initial beach nourishment and dune feature (S-2, S-6, S-7,
NBF-2).

Alternative 4: fanagement plan for trapping and placing sand at Porpoise Point through
construction of a groin and breakwater with an initial beach nou ;hment and dune feature
(S-2, S-3, S-6, S-7, NBF-2).

Alternative 5: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin and breakwater (S-2 and S-3).

Alternative 6: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin and breakwater with an initial bear nourishment (S-2, S-3, S-7).

Alternative 7: Management plan for trapping sand through construction of a groin and
living breakwater (S-2, NBF-3).

Alternative 8: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin and living breakwater with an initial beach nourishment and dune
feature (S-2, S-6, S-7, NBF-2, NBF-3).

Alternative 9: Management plan for reducing wave action and erosion to Porpoise Point
and trapping sand through construction of a breakwater (S-3).



Alterr=tiva 10: Management plan for reducing wave action and erosion to Porpoise Point
andt 1g sand through construction ofab ikwater and initial beach nc  ~ ‘iment (S-
3 and S-7).

Alternative 11: Management plan for reducing wave action and erosion to Porpoise Point
and trapping sand through construction of a breakwater and initial beach nourishment
with dune feature (S-3, S-6, S-7, and NBF-2).

Alternative 12: Deleted because of duplication.

Alternative 13: Management plan for reducing coastal damage through construction of a
revetment fronting the homes, utilities, and evacuation route (S-4).

Alternative 14: Management plan for reducing coastal damage through construction of a
seawall fronting the homes, utilities, and evacuation route (S-5).

Alternat*~_ 15 Management plan for reducing coastal damage through construction of a
seawall rrontung the homes, utilities, and evacuation route along with construction of a
groin and breakwater with an initial beach nourishment and dune feature (S-2, S-3, S-5,
S-6, S ., NBF-2).

Alternative 16: Management plan for reducing coastal damage through construction of a
seawall fronting the homes, ultilities, and evacuation route along with construction of a
groin wi  an initial beach nourishment (S-2, S-5, S-7).

Alternative 17: Management plan for reducing coastal damage through construction of a
seawall fronting the homes, ultilities, and evacuation route along with construction of a
groin wi  an initial beach nourishment and dune feature (S-2, S-5, S-6, S-7, NBF-2).

Alternative 18: Management plan for reducing coastal damage through construction of a
seawall fronting the homes, utilities, and evacuation route along with construction of a
groin and breakwater (S-2, S-3, S-5).

Altarnative 19: Management plan for reducing coastal damage through construction of a
seawall fronting the homes, utilities, and evacuation route along with construction of a
groin and breakwater with an initial beach nourishment (S-2, S-3, S-5, S-7).

Altarnatiua 20- Management plan for reducing coastal damage through construction of a
seawall ronting the homes, utilities, and evacuation route along with construction of a
groin and living breakwater (S-2, S-5, S-7, NBF-3).

Alternat*-~ ?*- Management plan for reducing coastal damage through construction of a
seawall fronting the homes, utilities, and evacuation route along with construction of a
groin and living breakwater with an initial beach nourishment and dune feature (S-2, S-5,
S-6, S-7, NBF-2, NE. 3).



Alternative 22: Management plan for reducing coastal damage through construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin and breakwater with an initial beach nourishment and du : feature (S-2, S-3, S-4,
S-6, S-7, NBF-2).

Alternative 23: Management plan for reducing coastal damage through construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin with an initial beach nourishment (S-2, S-4, S-7).

Alternative 24: Management plan for reducing coastal damage through construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin with an initial beach nourishment and dune feature (S-2, S-4, S-6, S-7, NBF-2).

Alternative 25: Management plan for reducing coastal damage through construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin and breakwater (S-2, S-3, S-4).

Alternative 26: Management plan for reducing coastal damage irough construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin and breakwater with an initial beach nourishment (S-2, S-3, S-4, S-7).

Alternative 27: Management plan for reducing coastal damage irough construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin and living breakwater (S-2, S4, NBF-3).

Alternative 28: Management plan for reducing coastal damage irough construction of a
revetment fronting the homes, utilities, and evacuation route along with construction of a
groin and living breakwater with an initial beach nourishment and dune feature (S-2, S-4,
S-6, S-7, NBF-2, NBF-3).

Alternative 29: Management plan for buyouts of homes adjacent to Porpoise Point and
along the Porpoise Point Drive evacuation route (NS-4).

Alternative 30: Management plan for relocations of roads, utili s, and homes adjacent
to Porpoise Point and along the Porpoise Point Drive evacuation route (NS-5).

Att----tt-- 24- Managen it plan for raising utilities and roac it of tt  hazard footprint
(NO-3).

Alternative 32: Management plan for reducing coastal damage irough construction of a
living breakwater (NBF-3).

The alternatives that fully met the objectives and solved the problems generally consisted
of a groin (shore perpendicular structure with primary purpose to catch sand) and/or a
breakwater (shore parallel structure with primary purpose of wave attenuation). Several
measures such as beach nourishment and/or a dune would not solve the problems as a



stand-alone solution due to O&M requirements but would reduce coastal storm damage
if implemented a systems context with a groin or breakwater feature. A seawall or
revetment was considered as a second or third line of defense to hold the shoreline in
place fronting the homes, roads, and utilities. A seawall or revetment may lead to adverse
impacts by exacerbating erosion from reflected wave energy.

The initial array of alternatives consisted of 32 alternatives and the no action alternative.
For the no action alternative, no management measures would be implemented, and the
coastal storm damage would continue and likely worsen from future coastal storms
exacerbated by sea level rise overtl  50-year life of the prc™ :t.

g. Summary of Alternative saluations and Analysis

The initial array of alternatives were evaluated on their ability to meet the study objectives
and not violate study constraints. The initial array was evaluated against screening criteria
to generate the final array of alternatives. The screen criteria used to evaluate the initial
array are:

. ~es this alternative solve the problem? (Y/N)

. Is the Real Estate efficiently obtainable? (Y/N)

. Does the alternative meet the objectives: Fully (F), Partially (P), or Does Not (N)

. Cost: (Most (+++), Mid (++), and Least (+)

. Dc ; the alternative cause adverse impacts? (Y/N)

. Does the alternative cause environmental impacts? (Y/N)

h. Final Array of Alternatives

As a multi-day exercise, the PDT collaboratively evaluated each alternative against the
screening criteria and discussed answers to each alternative during the final array of
alternatives meeting. Attachment 2 of this report details the how the alternatives were
evaluated against the screening criteria. If a “No” was applied to the first criteria (Does
this alternative solve the problem? Yes/No), the alternative was screened out. As a result,
Alternatives 1, 2, 5, 6, 7, 9, 10, 12, 13, 14, 18, 20, 23, 25, 27, 29, 30, 31, and 32 were
screened out. The alternatives for a seawall or revetment as a stand-alone measure were
determined to not fix the problems in total because they will not prevent impacts to the
roadways, utilities, or the beach.

As a second major screening tool, if an alternative did not meet the objectives or only
partially met the objectives noted in the third criteria, it was screened out. As a result,
Alternative 16 was screened out. Any alternative that had the most cost (+++) from criteria
4 was screened out because of the $10 M cost limit for CAP Section 103 projects. As a
result, Al natives 15, 19, 21, 22, 26, and 28 were screened out.

During the final array of alternatives meeting, the NFS noted S-5 (seawall) and S-4
(revetment) perform similar functions for protecting the upland infrastructure and utilities,
and collectively decided to n ‘e forward with alternatives consisting of S-5 (seawall).
Therefore, Alternative 24 was screened out because it was deemed similar to Alternative
17. Finally, Alternative 8 was deemed similar to Alternative with the exception that the



S-3 (breakwater) was substituted for NBF-3 (living breakwater). Consequently, Alterative
8 was screened out with a noted added that NBF-3 (livi breakwater) could be
considered in the place of S-3 (breakwater) as a viable solution.

This exercise left the group with four alternatives (Alternative 3, 11, 17) with a No Action
Plan. Alternative 4 has a couple potential configurations outline below (Alternative 4 and
4a). The final array of alternatives consists of:

No Action — The no action alternative, no management measures would be implemented.
The result would be a Porpoise Point shoreline that continues to be highly dynamic. The
recreational area, habitat, and upland infrastructure would be eriodically compromised
or lost entirely.

Alternative 3: Management plan for trapping and placing sand  Porpoise Point through
construction of a groin with an initial beach nourishment and dune feature (S-2, S-6, S-7,
NBF-2). The proposed terminal groin would be expected to stabilize the western end of
Porpoise Poise but would provide only minimal benefit to the beach stability further east.

Alternative 4: Management plan for trapping and placing sand at Porpoise Point through
construction of a groin and breakwater with an initial beach nourishment and dune feature
(S-2, S-3, S-6, S-7, NBF-2). Two variations were considered for this alternative
(Alternative 4 and Alternative 4a). The Alternative 4 includes a terminal groin at the
western end of Porpoise beach, a beach fill along Porpoise Point, a t-head groin in the
middle of the project area, an offshore breakwater east of the t-head groin, and a spur
additional to the Vilano Beach terminal groin. Alternative 4a is nearly identical to
~ Alternative 4 but does not include the cross-shore groin portion of the t-head. The
Engineering Appendix include conceptual sketches of these variations.

Alternative 11: Management plan for reducing wave action and erosion to Porpoise Point
and trapping sand through construction of a breakwater and initial beach nourishment
with dune feature (S-3, S-6, S-7, and NBF-2). Multiple offshore breakwaters could be
considered. The alternative would limit the erosive effects of wave impacts on the
shoreline, but this alternative would not restrict the westward transport of sand from the
project area.

Alternative 17: Management plan for reducing coastal damage 1rough construction of a
Seawall fronting the homes, utilities, and evacuation route along with construction of a
Groin with an initial Beach Nourishment and Dune Feature (S-2, S-5, S-6, S-7, NBF-2).
The seawall would be constructed and the buried under the constructed dune. The
alternative may be similar to the performance of Alternative 4 except in the case of an
extreme (low probability) storm event where the seawall would act as a last line of defense
to protect upland infrastructure from wave and erosion damages.

The Engineering Appendix provides conceptual sketches and design dimension for the
final array of alternatives discussed above. The NFS noted t it for Alternative 17 the
seawall measure could be replaced with a revetment for potential cost savings. Once the



final array of alternatives was agreed upon by the team, the USAC._ Engineering team
had the task of modelir = Prior to expending funds for the modeling, the group decided
to await a decision from the U.S. Fish and Wildlife Service (USFWS) regarding a CBRA
exception. It was determined that the exception would not be granted, and the project
would not be able to construct an armored structure such as a groin or breakwater in the
designated Coastal Barrier Resources System (CBRS) unit. Since all four alternatives
consisted of either a groin or a breakwater, the F~T and the NFS decided to terminate
the study and pursue redesignation of the CBRS unit. More information regarding the
~ BRA exception and CBRS unit redesignation request is available in the environmental
effects section. When this effort stalled, it was ¢ :ided to terminate the study and
continuing assessing solutions at the county and local level. Therefore, modeling by the
PDT was not conducted for the project.

7. " 1nd, Easements, Rights-Of-Way, Relocation, and Disposal Areas (LEERDs)
Considerations

he information provided in the Re: state section is tentative in nature and may be
changed if the project is reinstated and more research is completed. . .1e information may
also become outdated i new policies and regulations are released.

St. Johns County confirmed the City of St. Augustine owns the submerged lands within
the inlet. The County’s conclusion was based on Section 1.15 of Chapter 11148 of the
Laws of Florida and the below map showing the 1925 City limits. The text in Section 1.15
declares, “The State of Florida hereby grants to the City of St. Augustine, in fee simple
absc 1ite, all lands, and river bottoms owned or held by the ""ate of Florida, in trust or
otherwise and lying and being within e corporate limits of said City of St. Augustine.”
The map shown in Figure 3 reinforces the inlet position within the City’s limits. According
to St. Johns County, the ownership of the bottom lands (land below mean high water)
was t by the 1925 city limits and are the property of the City of St. Augustine, except
for those lands owned by otl s prior to 1925.
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Figure 3: City Limits for the City of St. Augustine

Real Estate located a 12 December 1939 Petition for Condemnation identifying a
perpetual easement to the USACE covering e inlet. However, that easement is not a
standard estate and contains restrictive language. The USACE only has the right to
remove materials to the shoreline, not to place material. Real Estate worked with SAJ-
OC to verify what work would not be covered by the easement's language. OC believes
that the USACE does not ave the rights to use the land for staging, access, temporary
work area, and other potential construction uses that may be needed to work in the area.









c. Beach-fx

~ 2ach-fx is an event-driven life-cycle model that links the predicti  capability of coastal
evolution modeling with project area infrastructure information, structure and content
damage functions, and economic valuations to estimate the costs and total damages
under various shore protection alternatives. Beach-fx fully incorporates risk and
uncertainty and is us 1 to simt ite future hurricane and storm damages at existing and
future years and to compute accumulated present worth damages and costs. Storm
damage is defined as the damage incurred by the temporary loss of a given amount of
shorelir as a direct result of waves, erosion, and inundation caused by a storm of a given
magnitude and probability.

Over the project life-cycle, the model estimates shoreline response to a series of
historically based storm events applied for each of three USACE sea level change
scenarios as required by ..R 110-2-8162 (USACE, 2013). These plausible storms, the
driving events, are randomly generated and applied in the model using a Monte Carlo
approach. The corresponding shoreline evolution includes not only erosion due to the
storms, but also allows for storm recovery, post-storm emergency dune and/or shore
construction, planned nourishment events throughout the life of the project, and simulates
shoreline erosion and accretion during non-storm periods. Risk based damages to
structures are estimated b: :d on the shoreline response in combination with pre-
determined damage functions for all structure types within the project area. Uncertainty
is incorporated, not only within the input data (storm occurrence and intensity, structural
parameters, structt : and contents valuations, and damage functions), but also in the
- applied methodologies (probabilistic seasonal storm generation and multiple iteration,
life-cycle analyses). . .2sults from the multip iterations of life-cycles are averaged over
a range of possible values.

The project site itself is represented by divisions of the shoreline referred to as “Reaches”.
Because this term may i 30 be used to describe segments of the shoreline to which
project alternatives are applied, Beach-fx reaches will be referred to in this appendix as
“Model reaches”. A lel reaches are contiguous, morphologically homogenous areas that
contain ~-oupings of structures (residences, businesses, walkovers, roads, etc...), all of
which are represented by Damage ...ements (DEs). DEs are grouped within divisions
referred to as Lots. Figure 5 shows a conceptual representation of the Beach-fx model
setup.
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Figure 5: Beach-fx Conceptual Represen ion

Being the Corps certified model for CSRM studies, Beach-fx is, in
theory, tne proper tool and best fit for is study. The PDT has already developed
a model for each Planning Reach and has a running FWOP simulation in all areas.
Also, Beach-fx is the only model that can estimate damages from erosion,
inundation, and wave attack, as well as armor costs. If it works, continuing to
pursue a Beach-fx only modeling approach would certainly be the most efficient
path.

Recurring modeling issues are somev at common due to the
complexity of the model. While Beach-fx is ideally suited for sandy beaches, it does
not always work as well along inlet points such as Porpoise Point. The main risk is
that, even with more time and money, the model issues may not be resolved.

d. Storm Damage Model (SDM)

The Jacksonville District has developed a Windows based empirical computer model
named the SDM, which simulates damages at existing and future years. The model also
computes average annual equivalent damages. ..1e model uses data developed from
storm frequencies and shoreline recessions along with data which describes each
structure and computes expected damages to each structure. The SDM model used the
input from SBEACH to estimate the recession. The SBEACH engineering model predict
the storm response recession of the beach profile, using inputs of both waves and surge.
The SDM model is based on recession and does not have separate damage functions for
waves or surge.






An alternate approach for estimating erosion damages, SDM was
usea extensively on coastal studies in Florida in the 1890s and early 2000s. It
estimated erosion damage (not inundation) and is set up to handle coastal armor.
it is generally simple to use and would be relatively easy to set up.

As an uncertified model, SDM would require a one-time approval
for use. This would mean additional time and coordination. Also, even with SDM,
a hybrid approach would be required, because the SDM does not estimate
inundation damages. Also, SDM is not up the state of p1 :tice with respect to Risk
and Uncertainty. It is deterministic rather than probabilistic.

9. Cost Estimates

The termination of the project was determined before costs were developed. While
relative costs were assessed as part of the screening criteria to determine the final array
of alternatives, no costs were developed for e project alterna res.

10. Environmental effects

Using the USFWS formation for Planning and Consultation (IPaC) system, a preliminary
threatened and endangered species list was drafted. The list contained 10 species
federally listed as threatened and endangered that may be present and utilize the project
area. These species include the West Indian Manatee (Trichechus manatus), Eastern
Black Rail (Laterallus jamaicensis ssp. jamaicensis), Piping Plover (Charadrius melodus),
Red Knot (Calidris canutus rufa), Wood St« < (Mycteria am« cana), Gopher Tortoise
(Gopherus polyphemus), Green Sea Turtle (Chelonia mydas), Hawksbill Sea Turtle
(Eretmochelys imbricata), Leatherback Sea Turtle (Dermochelys coriacea), and
Loggerhead Sea Turtle (Caretta caretta). Additionally, the project lies within the critical
habitat for the Loggerhead Sea Turtle (Table 1).

Table 1: Species of Concern and Federal Status

Common Name Scientific Name Status
West Indian Manatee Trichechus manatus Threatened
Eastern Black Rail Laterallus jamaicensis Threatened
Piping Plover Charadrius melodus Threatened
Red Knot Calidris canutus rufa Threatened
Wood Stork Mycteria americana Threatened
Gopher Tortoise Gopherus polyphemus Candidate Species
Green Sea Turtle Chelonia mydas Threatened
Hawksbill Sea Turtle Eretmochelys imbricata Endangered
Leatherback Sea Turtle Dermochelys coriacea Endangered
Loggerhead Se= Tuirtla Caratty roratta Threatened







(8SJ05616). The structure was evaluated in 2014 and recommended not eligible for listing
in the National Register of Historic Places (Reed 2014). The project was terminated
| ore additional steps were necessary. The pertinent correspondence is included in
Attachment 4.

12. Summary of Coordination, PublicV ws and Comments

An invitation for comments was sent out to Federal and State agencies, Native American
Tribes, local agencies, interested parties, and individuals within the project area to solicit
comments and participation in the scoping period. The letter was sent on November 16,
2020 and the comment period closed on December 16, 2020. Comments were received
from local landowners, local government officials, the Muscogee (Creek) Nation, and the
Seminole Tribe of Florida. Comments from local landowners and government officials
were in strong support of the proposed study. ©~ e Muscogee (Creek) Nation and
Seminole Tribe of Florida acknowledged interest in the project. No public meetings were
scheduled or held for the project. Correspondence related to this scoping action is
included as Attachment 5.

13. Recommendations

Based on the information compiled in this study, there is nota vi »le remedy to the coastal
storm damage occurring at Porpoise Point, St. Johns County, Florida that can be
addressed with Federal funds through the currently applicable CAP 103 authority due to
CBRA limitations in Federal funding. The CBRA does not restrict activities carried out with
private or other non-federal funds. If St. Johns County would be interested in pursuing
potential solutions to the flooding issue through other authorities of greater scope, we
recommend they discuss the situation further with Mr. Jim Suggs at 904-232-1018 (office)
or 904-412-3465 (cell).

The recommendations contained herein reflect the information available at this time and
current USACE policy. They do not reflect program and budgeting priorities inherent in
the formulation of a national Civil Works program.

WITTMANN.KEVIN. ally signed by
MANN.KEVIN.MATTHEW. 1014659354
TTHEW.101465935 £2022,07.11 15:00:12 -04'00'

Kevin M. Wittmann
Acting Chief, Planning and Policy Division



14. References

Swanson, Mark T. and J.W. Joseph

2014 Architectural History Survey of the U.S. Army Corps of Engineers, Jacksonville
District, Real Property in Florida. Report prepared for the USACE, Jacksonville. New
South Associates, Inc. Stone Mountain, Georgia.



Porpoise Point, St. Johns County, Florida Engineering Appendix

Continuing Authorities Program Section 103:

Beach Erosion and Hurricane and Storm Damage
Reduction

Porpoise Point
St. Johns County, Florida

Termination Report

Engineering Appendi

Last Updated: May 2022

US Army Corps
of Engineers.

Jacl )Hnville District



Pinrmnina Daint ©+ lahne Ak Clarida Fnninge==~ A==
Table ~Contents

1 INTRODUCTION ..ottt e e e e e e e e st e e e e e e e e e naaasaens 1
1.1 LOCAtION <. et 1
1.2 StUAY PUMPOSE....eiiiiiiiiieieieieeet ettt teee et st be bbb e e aeennea 2
1.3 BaCKGrOUNG .....oeiiiiiiiii ettt 2
1.3.1  Dredging Events and Beach Placement Near Porpoise Point ........................ 4
1.3.2  Physical Beach Monitoring............ccccciiiii e, 5
2 STUDY AREA GEOTECHNICAL CHARACTERISTICS..........ccov i 8
2.1 GeologiC SettiNg....co e 8
211 Regional C gy oo 8
P I W Tor- | B 1Y o] [o o | U P TR 10
2.1.3 Materials Encountered..............ooeiiiiiiiiiic e 11
2.2 HydrodynamiC Setting ........ccoooiiiiiiiiiriie e 13
3 PERTINENT DA uuiA eieiiiitiiiiiiiititieesetitatisesvaesessee s terasaaesesesesseseseesasasasesssssnsnsennnnnens 14
4 MANAGEMENT MEASURES AMN._ DESIGN ALTERNATIVES..........cccoevvieinnnan. 14
4.1 Management MEASUIES ......ccooiiiiiiiie s 14
4.2  Conceptual Desigh Alternatives ... 15

421 NO ACHON e e e e e aearaa 15
4.2.2 Alternative A-3: Groin, Nourishment, and DUne............cccooeevviveeeervneevnnnennnn, 16
423 Alternative A-4: Groin, Breakwater, Nourishment, and Dune........................ 16
42.4 Alternative A-11: Breakwater, Nourishment, and Dune...............cooeveeiiinnil. 18
425 Alternative A-17: Seawall, Groin, Breakwater, Nourishment, and Dune ....... 19
5 ELECTRICAL AND MECHANICAL REQUIREMENTS. ... 20
6 HAZARDOUS, TOXIC, AND RADIOACTIVE WASTE........cccoveiieeeeieeeee e 20
7 CONSTRUCTION COSTS ..ottt e e e e e e eereeaea e es 20
8 RISK AND RECOMMENRM._., ...ONS ... 20
9 CONCLUSION L. s 21
10 REF NN CES i e et e e s s e e e e e e e ae e 23

April 2022



Porpoise Point, St. Johns County, Florida Engineering Appendix

List of Figures

Figure 1: Porpoise Point Study Area...........ovuueiiiiiiii e 1
Figure 2: Decadal Evolution of Porpoise Point Depicted by Aerial Imagery from the 24-
year Period of 1994 10 2018 ........ooiiiiiiiiiii e 3
Figure 3: Recent Short-term Evolution of the Porpoise Point Shoreline from 2019 to
20 RSO UUPUURUPR 4
Figure 4: R-Monuments and the 2012 SPP Borrow Area near the Porpoise Point
SNOMEIINE ..o e e e e e e e e e e te e e e e e e e aeaaaaaaaaaaaas 7

Figure 5: The Florida Peninsula, Including the Present Coastline, Previous Sea-Level
Stands, and the Extent of the Carbonate Platform. ..........c.cccooviiv 9

Figure 6: Map of Florida, Including Points of interest on the Atlantic Coastal Plain ...... 10

Figure 7: Available Boring LOCationS ...........coooviiiiiiiiiiiiic e 12
Figure 8: Conceptual Sketch and Design Dimensions for Alternative A-3..................... 16
Figure 9: Conceptual Sketch and Design Dimensions for Alternative A-4..................... 17
Figure 10: Conceptual Sketch and Design Dimensions for Alternative A-4a................. 18
Figure 11: Conceptual Sketch and Design Dimensions for Alternative A-11................. 19
Figure 12: Conceptual Sketch and Design Dimensions for Alternative A-17................. 20
List of Tables
Table 1: Dredging Events Near Porpoise Point over the Past Two Decades................... 5
Table 2: Monitoring Data of the Porpoise Point Shoreline from R-122A to R-122C ........ 6
Table 3: Project Boring Data ...t 13

April 2022 A-ii






Porpoise Point, St. Inhne County, Florida Engineering Appendix

1.2 Study Purpose

The purpose of this study was to identify long-term structural and nonstructural
measures to reduce the risk of coastal storm damages (erosion, inundation, and wave
damages) to homes and public infrastructure along the Porpoise Point shoreline.
Upland infrastructure consists of private homes, public utilities, and Porpoise Point
Driv  the primary evacuation route for residents living along Porpoise Point.

13 Background

Porpoise Point formed after the current St. Augustine Inlet was cut in 1940 and Vilano’s
terminal groin was constructed in 1941. Porpoise Point’s shore e stability is generally
considered to be dominated by sand transported from Vilano Beach. However, over a
quarter-century period from 1994 to 2018, the shoreline has been net erosional (Figure
2). Vilano Beach has critically eroded during this time such that available sand traveling
through or around the Vilano terminal groin to Porpoise Point has significantly lessened.
Coastal storms, beach nourishment, and dredging events in and around the St.
Augustine Inlet influence sediment transport trends in and around the project area.
Hurricanes Matthew (2016) and Irma (2017) produced storm surge and wave conditions
in St. Johns County that caused significant beach and dune erosion along much of the
county’s shoreline. Particularly significant nor'easter seasons in 2020 to 2021 and 2021
to 2022 may have exacerbated erosion concerns in the project area. Figure 2 shows
Porpoise Point’'s decadal shoreline evolution from 1994 to 2018, and Figure 3 depicts
recent shoreline evolution from 2019 to 2021.
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Table 2: Monitoring Data of the Porpoise Point Shoreline from R-122A to R-122C

. Volume Net Volume
Analysis Survey Dates Compartment Change (cy)
2005 SPP Post-Fill Dune to

(Tavlar 2008) Apr. 1999 to Aug. 2005 20 #-NAYD 45,200

2012 Post-Fill Dune to

(Taylor, 2013a) Dec. 2011 to Dec. 2012 -20 ft-NAVD -128,467
2013 Year 1 Post-Fill Dune to

(Taylor, 2013b) Dec. 2012 to Ji 12013 220 f-NAVD 64,265
2014 Year 2 Post-Fill Dune to

(Taylor, 2014) July 2013 to July 2014 220 f-NAVD -16,443
2015 Year 3 Post-Fill Dune to

(Taylor, 2015) July 2014 to Aug. 2015 -20 f-NAVD -50,296

2018 Post-Fill Dune to

(Taylor, 2019) Aug. 2015 to Dec. 2017 220 fi-NAVD -121,581 ]
2019 Year 1 Post-Fill Dune to

(Taylor, 2020) Dec. 2017 to Aug. 2019 -20 #-NAVD -131,378
2020 Year 2 Post-Fill Dune to

(Taylor, 2021) Aug. 2019 to Aug. 2020 -20 ft-NAVD 78,884
2021 Year 3 Post-Fill Dune to

(Taylor, 2022) Aug. 2020 to Sep. 2021 220 f-NAVD -1,685
Cumulative Volume Change from Dec. 2011 to Sep. 2021 (¢ rr): -31,409
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2 STUDY AREA GEOTECHNICAL CHARACTEF 3TICS
21 Geologic Setting
211 Regional Geology

The Florida peninsula occupies a portion of a much larger geologic unit called the
Florida Plateau. This partially submerged platform, nearly 500 iles long and varies
from 250 to 450 miles wide, separates the deep water in the G f of Mexico from the
deep water of the Atlantic Ocean. In the last 200 million years, the plateau has been
alternately dry land or covered by shallow seas. During that time up to 20,000 feet of
carbonate and marine sediments were deposited. The Florida Plateau has been tilting
on its longitudinal axis. The west coast is partially submerged, as indicated by the wide
estuaries and offshore channels, while the east coast ; corres jndingly elevated,
showing the characteristics of an emergent coastline (Randazzo and Jones, 1997).

During the last million years, a series of four glacial periods, or e ages, brought about
significant changes in sea level, as shown in Figure 5. As a result of these sea level
fluctuations, the Florida peninsula was again covered and uncovered by shallow seas.
Following the first glacial period, the sea level rose 270 feet above its present level. Dry
land on the Florida peninsula was then restric :d to a few small islands along the central
Florida ridge and in northeast Florida (Randazzo and Jones, 1997).

About 100,000 years ago, the last glacial period began. The sea level fell to 300 feet
below its present level and the Florida Plateau emerged as dry land. Approximately
15,000 years ago, the sea level began its most recent rise toward the present sea level
(Shackleton, 1987). The sea level rose at an average ite of 30 feet per 1,000 years.
About 7,000 years ago, the rate of sea-level rise slowed when e sea level was about
30 feet below its present level (Smith et al., 2011). It was durin this most recent
slowing of sea-level rise that the modern barrier islands of southeast peninsular Florida
formed.
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lenses of shell and clay of varying thickness. Thick shell beds and erosion of the
outcropping Anastasia formation near the coast have been firmly cemented to form
coquina. This formation is underlain by Upper Miocene or Pliocene deposits of
interbedded lenses of marine, fine-to-medium sand, shell, and green, calcareous, silty
clay. This is underlain by the Hawthorne Formation of early and middle Miocene age,
the surface of which is approximately 130 feet below sea level. The Hawthorne
Formation consists of gray to green, plastic, phosphatic, sandy clay, and marl,
interbedded with lenses of phosphatic sand, pebbles, and sandy limestone. The
Hawthorne Formation  underlain by limestone formations of the Eocene age
(Randazzo and Jones, 1997).

21.21 Porpoise Point

The Porpoise Point project is on the barrier beach on the Atlantic Ocean, in central St.
Johns County, in the Atlantic Coastal Plain physiographic unit. ..ie St. Johns County
shore is a barrier beach fronting a low tidal marsh and lagoon. For the northern six miles
the beach ridge is about three miles wide, with dune elevations ranging from 15 to 25
feet, mean low water. For the next 12 miles two ridges and two low marshes separate
the ocean from the mainland. The eastern ridge is about 500 to 1,500 feet wide, with a
nearly continuous dune line ranging in elevation from 15 to 44 feet. The eastern marsh,
which contains the Guana River, is generally 2,000 feet wide. The land ridge west of the
Guana River is roughly 10 feet high and 4,000 feet wide. The main marsh ranges in
width from 3,000 feet to 9,000 feet wide and contains the Tolomato River at a point
about 18 miles south of the Duval-St Johns County line.

The St. Johns County barrier islands have inlets at St. Augustine and at Fort Matanzas.
Low tidal marshes and lagoons are between the barrier islands and the mainland. The
barrier ands are comp¢ 2d principally of sand and are underlain by silty, clayey
marsh deposits that had formed at lower sea level stages. Sediment transport around
the St. Augustine Inlet has been altered in historic times by the construction of the
navigation channel. The sands are principally fine to medium-grained sand-sized quartz
with variable amounts of shell and shell fragments.

21.3 Materials Encountere

In 2008, four vibraco swe col : 1withintl St Augustii Inlet navi¢ ion o,
and in 2010, three Standard Penetration Test (SPT) core borings were collected on
Porpoise Point (Figure 7 and Table 3). Within just a few years, accretion due

longshore transport caused the spit to encroach on the navigation channel, causing a
navigation hazard. As a result, in 2013 the material from Porpoise Point was dredged as
part of the Operations and Maintenance (O&M) dredging of the St. Augustine Inlet. The
dredged material was beneficially plar 1 on the shoreline of Vilano Beach to address
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transport patterns, where the northern up-drift portion of the inlet's ebb experiences
greater wave forces and operates as a wave-dominated shoal, and the flood shoal
complex is significantly influenced by flood tidal currents (USACE, 2012b).

3 PERTINENT DATA

Survey data were collected in this area during the study but under separate efforts, and
study efforts did not progress to the point where survey data were analyzed. The survey
data collected during the study include the following: (1) a LiDAR survey of the entire St.
Johns County shoreline collected by the USACE Joint Airborne LIiDAR Bathymetry
Technical Center of Expertise in April 2021; and (2) a Saint Augustine Inlet navigation
channel and shoal complex hydrographic survey collected by the USACE between
February and May 2021 to satisfy post-construction monitoring requirements for the St.
Johns County CSRM Project.

4 MANAGEMENT MEASURES AND DESIGN ALTERNATIVES
41 I wnagement Measures

Measures looked at during the study included the following (NS stands for nonstructural,
S stands for structural, and NBF stands for nature-based features):

¢ NS-1: Floodproofing

e NS-2: Raising first-floor elevations

¢ NS-3: Raising utilities and roads

e NS-4: Buy-outs (relocating private property)

¢ NS-5: Relocations (utilities, Porpoise Point Drive)
e NS-6: Federal channel realignment (St. Augustine O&M project)
¢ NS-7: Restricting vehicular access to the beach

e S-1: Ring wall

e S-2: Groin

e S-3: Breakwater

e S-4: Revetment

e S-5: Seawall

e S5-6: Dune

e S-7: Beach nourishment (north of the Vilano groin)
e 5-8: Beach nourishment (north of the Vilano groin)
¢ NBF-1: Vegetation planting (marsh)

¢ NBF-2: Vegetation planting (dune)
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e I =-3:Living breakwater (submerged)
o NBF-4: Nearshore place :nt

. 1€ management ___:asures carried forward to the alternative evaluation phase were
NS-3, NS-4, NS-5, NS-6, NS ., S-1, S-2, S-3, S-4, S-5, S-6, S-7, S-8, NBF-1, NL. 2,
NBF-3, and NBF-4. The management measures screened out were NS-1 and NS-2.
These measures of floodproofing and raising first-floor elevations were screened out
because they did not meet multiple objectives related to the reduction of risk to the
Porpoise Point evacuation route or restoring the nesting habitat for listed species.

4.2 Conceptual Design Alternatives

The initial array of alternatives consisted of 32 alternatives and a no-action plan. For tt
no-action alternative, no management n isures would be implemented, and the
coastal storm damage would continue and likely worsen from future coastal storms
exacerbated by sea-level rise over the 50-year life of the project.

USACE’s Project Delivery Team screened the 32 alternatives in the initial array down to
four final alternatives and the no-action plan. Most alternatives were screened due to
engineering applicability, environmental restrictions, and/or cost limitations. The
following alternatives were carried forward to the final array of alternatives:

¢ No action

e A-3: groin, nourishment, and dune

e A-4: groin, breakwater, nourishment, and dune

e A-11: breakwater, nourishment, and dune

e A-...seawall, groin, breakwater, nourishment, and dune

4.21 No Action

The No-Action Alternative would allow the natural proc ises of: 1d transport along
this shoreline to play out indefinitely. The result would be a Porpoise Point shoreline that
continued to t  highly dynamic, with longer-term trends of both erosion and accretion
punctuated by episodic occurrences of significant erosion (coastal storms) and

¢" nificant accretion (transport of nourishn 1t sand from the northern shoreline throi-—*
the “leaky” terminal groin). The recreational area, habitat, and upland infrastructure
would be periodically cc romised or lost entirely. Due to the critically eroded natu  of
much of the shoreline to the north, it is expected that sand supply to the Porpoise Point
shoreline will be limited for the foreseeable future. However, continued large-scale
beach nourishment along Vilano Beach (by USACE) and South Ponte Vedra (by St.
Johns County) will provide sand to the system to be transported to the area.
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due to« struction| tationsina _oastal Bann “F sourc Act (CBRA) zone. The US
Fish = Wildlife Service (USFWS) informed USACE they could not recommend any of
the team’s proposed alternatives, as they didn't me :any of the CBRA limitation
exceptions. For that reason, no further federal funds could be spent on the study or
development of alternatives. If others pursue the design and construction of any
components of these alternatives, it is highly recommended to perform all of the
following, at a minimum, as part of the pre-design analysis:

e A design-level topographic survey collection, including utility locations, and
adjacent parcel owners

e A collection of wave, water level, and current data for model calibration
o Phase | ESAs

¢ An updated hydrographic survey

¢ An updated modeling effort to verify benefits

¢ Soil sampling and analysis in project areas

s A construction sequence anal s

9 CONCLUSION

The purpose of this study was to identify long-term structural and nonstructu

measures to reduce the risk of coastal storm damages (erosion, inundation, and wave
damages) to homes and public infrastructure along the Porpoise Point shoreline. The
Vilano Beach shoreline to the north has become critically eroded over time such that the
source of the sand that may have previously traveled through or around the terminal
groin to Porpoise Point has been largely lessened.

USACE considered four structural alternatives that could reduce the risk of c¢ stal
storm damage, in addition to no action, as listed below.

¢ No action

e A-3: groin, nourishment, and dune

¢ A-4: groin, breakwater, nourishment, and dune
e A-11: breakwater, nourishment, and dune

e A-17: seawall, groin, breakwater, nourishment, and dune

Section 4.2 provides a qualitative discussion regarding the conceptual design of each
alternative. However, this study was terminated prior to completing technical work due
to construction limitations in a CBRA zone. . aerefore, benefits were not quantified for
these alternatives.
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April 1, 2021

Ms. Angela E. Dunn

Chief, Environmental Branch
Department of the Army

Corps of Engineers, Jacksonville District
701 San Marco Boulevard

Jacksonville, FL 32207-8175

Attn: Michael Ornella

Dear Ms. Dunn:

This letter is in response to your request to consult with the U.S. Fish and Wildlife Service
(Service) relative the Coastal Barrier Resources Act (CBRA)(16 U.S.C. 3501 et seq.) for the
proposed Porpoise Point Coastal Storm Damage Reduction Continuing Authorities Program
Section 103 project. We reference receipt of your consultation request that was received via
email with an attached letter dated February 5, 2021. The proposed project is located in St.
Johns County, Florida, at the southern end of Vilano Beach, within (partially) Unit P05-Conch
Island within the John H. Chafee Coastal Barrier Resources System (CBRS).

The proposed action is for the restoration and strengthening of the southern end of Vilano Beach,
known as Porpoise Point. The Corps proposes one of four alternatives, which are: 1) groin,
nourishment, dune, 2) groin, breakwater, nourishment, dune, 3) breakwater, nourishment, dune,
or 4) seawall, groin, nourishment, and dune. One or more of a combination of these alternatives
meet the objectives of the proposed project.

The CBRA encourages the conservation of hurricane prone and biologically rich coastal barriers.
No new expenditures or financial assistance may be made available under authority of any
Federal law for any purpose within the System Units of the CBRS ini 1ding: construction or
purchase of roads, structures, facilities, or related infrastructure, and most projects to =~~~ t the
erosion of or otherwise stabilize any inlet, shoreline, or inshore area. The Service views the
proposed project as having the intention of preventing the erosion of or otherwise intending to
stabilize the inlet, shoreline and inshore area.

We more specifically summarize how the proposed project does not 1 et all three purposes of
CBRA below:
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1) Minimize the loss of human life-- by providing stability of the system the proposed project is
likely to encourage growth and continual restoration or expansion of homes adjacent the CBRS
Unit P05 thereby putting further lives at risk;

2) Minimize wasteful expenditure of federal revenues--in light of climate change and increasing
sea level rise and increased frequency and strength of storm events, sand placement within the
CBRS Unit P05 is likely to continue to erode over time and require repeated nourishment events;

3) Minimize damage to fish, wildlife, and other natural resources-- The Corps states that
“stabilization of the point and protection of resources within the channel” will protect fish,
wildlife and other natural resources from erosion and accretion. Coastal species are mostly
reliant on natural fluctuations of erosion and accretions when there is space for natural sediment
movements to occur. We find that hardening of inlets can be especially damaging to federally
and state protected shorebirds such as the piping plover and red knot. Sea turtles can
successfully nest on nourished beaches but it is unknown how well they will navigate around the
proposed hardened structures. Inlet areas are used at a much lesser degree for sea turtle nesting
than open beach shoreline habitat. Sand placement with active management can provide habitat
for nesting waterbirds such as least tern and black skimmers but the benefits are not sufficient to
override the other limitations associated with this proposed project.

The Service has reviewed the information provided by the Corps, and believes the referenced
action/project is located within System Unit P05, but does not meet an exception to the CBRA,
nor does it meet the three purposes of the CBRA. The CBRA imposes no restrictions on actions
and projects within the CBRS that are carried out with State, local, or private funding. Any
response from the Service to a CBRA consultation request is in the form of an opinion only. The
Service has not been granted veto power. The responsibility for complying with the CBRA
and the final decision regarding the expenditure of funds for a particular action or project
rests with the Federal funding agency.

This response does not constitute consultation for any project pursuant to section 7 of the
Endangered Species Act of 1973 (87 Stat. 884, as amended; 16 U.S.C. 1531 ef seq.) or comments
afforded by the Fish and Wildlife Coordination Act (48 Stat. 401; 16 U.S.C. 661 ef seq.); nor
does it preclude comment on any forthcoming environmental documents pursuant to the National
Environmental Policy Act (83 Stat. 852; 42 U.S.C. 4321 et seq.).

Sincerely,

iy

Patty Kelly,
Region 2 & 4 CBRA Coordinator






-2-

Pursuant to 36 C.F.R. § 800.3 the Corps is initiating consultation with your office
regarding the development of the Alligator Creek feasibility study. If y¢ office has any
comments, please respond within 30 days from receipt of this letter. Please contact
Mr. Ryan Clark with any additional question or concerns by email at
ryan.n.clark@usace.army.mil or by telephone at (904) 232-3634.

Sincerelv,

signed by
NGELA.E.130030392

20.09.29 14:14:20

Angela £. vunn
Chief, Environmental Branch

Enclosure









north groin (8SJ05616)) which was evaluated in 2014 and de 'mined not eligible for
listing on the National Register of Historic Places (NRHP) (Reed 2014). Once the
alternatives have been finalized and more information is availe e, the Corps will consult
on an area of potential effects (APE) with your office. If these targets fall within the
APE, the Corps will maintain the previously consulted on 200-foot avoidance buffers
around Target SA-O-2, SR-3/SA-OS-4 and SA-O2 (DHR File No.2010-3936, DHR
Project File. No: 2016-3627, DHR File N0.2019-3272: 2019-4226, DHR File No. 2019-
4226-B), during construction (Figure 1).

Pursuant to 36 C.F.R. § 800.3 the Corps is initiating consultation with your office
regarding the development of the Porpoise Point feasibility study. If your office has any
comments, please respond within 30 days from receipt of this letter. Please contact Mr.
Ryan Clark with any additional question or concerns by email at
ryan.n.clark@usace.army.mil or by telephone at (904) 232-362

Sinceralv
'signed by

NGELA.E.1300303923
120.09.29 14:08:19

Angela E. bunn
Chief, Environmental Branch

Enclosure






DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, JACKSONVILLE DISTRICT
701 SAN MARCO BOULEVARD
JACKSONVILLE, FLORIDA 32207-8915

Planning and Policy Division 29 September 2020
Environmental Branch

Corain Lowe-Zepeda

Tribal Historic Preservation Officer
Muscogee (Creek) Nation

P.O. Box 580

Okmulgee, OK 74447

Re: Porpoise Point Hurricane and Storm Damage Reduction S dy, St. Johns County,
Florida

Dear Ms. Lowe-Zepeda:

The U.S. Army Corps of Engineers (Corps) is beginning tc repare an integrated
Feasibility Report and National Environmental Policy Act (NEPA) document for the
Porpoise Point, Hurricane and Storm Damage Reduction Study, Continuing Authorities
Program (CAP), Section 103 (Study). Porpoise Point, a waterfront community bounded
by the Intracoastal Waterway, St. Augustine Inlet and the Atlantic Ocean has seen
significant damage and erosion to the shoreline due to hurricanes and increasing king
tides (Figure 1). Pursuant to Section 106 of the National Historic Preservation Act (54
U.S.C. § 306108), and it's implementing regulations (36 C.F.R. § 800), the Corps has
determined that the Study constitutes an undertaking as defined in 36 C.F.R. §
800.16(y) and is initiating consultation with your office.

The Porpoise Point Study is focused on formulating alternatives to permanently
protect this community from future storm events, prevent further erosion and exposure
of residential building foundations and underground utilities, and to prevent the ongoing
erosion of Porpoise Point by sand-tightening portion of the historic timber and stone
groin (8SJ561 _ at the St. Augt ine inlet. The Corps and St. Johns County, who is the
non-federal sponsor of this Study, recognize that the effects of the proposed Study are
unknown at this early stage, and will remain unknown until development of a final array
of alternatives during the feasibility phase. Proposed measures may include, but are
not limited to, a rock revetment, coastal groin structures, beach nourishment, beach and
dune nourishment, and St. Johns County may acquire properties affected by the
inundation. During the Study, additional measures may be added or remove and
Study locations and dimensions will be specified in the draft integrated NEPA
document.

The Study area was previously surveyed by Krivor (2009, 2010), and Hall (1998,
2000), and as a result of these surveys, three previously recorded submerged targets
were identified in the vicinity of the Study arc  (Target ~ -O2 ~\ 4 which was re-
identified in 2009 as SR 3, and SA-T-5). The Study area also includes the St. Augustine
north groin (8SJ05616)) which was evaluated in 2014 and determined not eligible for



listing on the National Register of Historic Places (NRHP) (Reed 2014). Once the
alternatives have been finalized and more information is available, tt s will ¢ it
on an area of potential effects (£.. =) with your office. Ifthese _:tsfallwi nthe
APE, the Corps will maintain the previously consulted on 200-foot avoic 1ce buffers
around Target SA-O-2, SR-3/SA-0S-4 and SA-O2 (DHR File No.2010-3936, DF...
Project File. No: 2016-3627, DHR File No.2019-3272: 20194226, DHR File ? 2019-
4226-B), during construction (Figure 1).

Pursuant to 36 C.F.R. § 800.3 the Corps is initiating consultation with your office
regarding the development of the Porpoise Point feasibility study. If your office has any
comments, please respond within 30 days from receipt of this letter. Please contact Mr.
Ryan Clark with any additional question or concerns by email at
ryan.n.clark@usace.army.mil or by telephone at (904) 232-3634.

Sincerelv.
‘signed by
NGELA.E.13003039
20.09.29 14:12:54
.

Chief, Environmental Branch

Enclosure









listing on the National . 2gister of Historic Places (NRHP) (Reed 2014). Once the
alternatives have been finalized and more information is available, the Corps will consult
on an area of potential effects (APE) with your office. If these targets fall within the
APE, the Corps will maintain the previously consulted on 200-foot avoidance buffers
around Target SA-O-2, SR-3/SA-OS-4 and SA-O2 (DHR File No.2010-3936, DHR
Project File. No: 2016-3627, DHR File N0.2019-3272: 2019-4226, DHR File No. 2019-
4226-B), during construction (Figure 1).

Pursuant to 36 C.F.R. § 800.3 the Corps is initiating consultation with your office
regarding the development of the Porpoise Point feasibility study. If your office has any
comments, please respond within 30 days from receipt of this letter. Please contact Mr.
Ryan Clark with any additional question or concerns by email ¢
ryan.n.clark@usace.army.mil or by telephone at (904) 232-3634.

Sincerelv.
7 signed by
\NGELA.E.13003039

)20.09.29 14:10:56

Anyeia c. vuiin
Chief, Environme al Branch

Enclosure






DEPARTMENT OF THE ARMY
CORPS OF ENGINEERS, JACKSONVILLE DISTRICT
701 SAN MARCO BOULEVARD
JACKSONVILLE, FLORIDA 32207-8915

Planning and Policy Division 29 September 2020
Environmental Branch

Paul Backhouse, Ph.D

Tribal Historic Preservation Officer
Seminole Tribe of Florida

Ah Tah Thi Ki Muser .

30290 Josie Billie Hwy., PMB 1004
Clewiston, FL 33440

Re: Porpoise Point Hurricane and Storm Damage Reduction S dy, St. Johns County,
Florida

Dear Dr. Backhouse:

The S. Amy Corps of Engineers (Corps) is beginning tc repare an integrated
Feasibility Report and National Environmental Policy Act (NEPA) document for the
Porpoise Point, Hurricane and Storm Damage Reduction Study, Continuing Authorities
Program (CAP), Section 103 (Study). Porpoise Point, a wated nt community bounded
by the Intracoastal Waterway, St. Augustine Inlet and the Atlantic Ocean has seen
significant damage and erosion to the shoreline due to hurricanes and increasing king
tides (Fig e 1). Pursuant to Section 106 of the National Historic Preservation Act (54
U.S.C. § 306108), and it's implementing regulations (36 C.F.R. § 800), the Corps has
determined that the Study constitutes an undertaking as defined in 36 C.F.R. §
800.16(y) and is initiating consultation with your office.

The Porpoise Point Study is focused on formulating alternatives to permanently
protect this community from future storm events, prevent further erosion and exposure
of resider al building foundations and underground utilities, and to prevent the ongoing
erosion of Porpoise Point by sand-tightenina a portion of the his ic timber and stone
groin (8SJ5616) at the St. Augustine inlet.© e Corps and St. Johns County, who is the
non-federal sponsor of this Study, recognize that the effects of the proposed Study are
unknown at this early stage, and will remain unknown until development of a final array
of alternatives during the feasibility phase. Proposed measures may include, but are
not limited to, a rock revetment, coastal groin structures, beach nourishment, beach and
dune nourishment, and St. Johns County may acquire properties affected by the
inundation. During the Study, additional measures may be added or removed, and
Study locations and dimensions will be specified in the draft integrated NEPA
document.

The Study area was previously surveyed by Krivor (2009, 2010), and Hall (1998,
-J00), 1d as a result of these surveys, three previously recorc 1 submerged targets
were identified in the vicinity of the Study area (Target SA-O2,SA-OS-4 which was re-
identified in 2009 as SR 3, and SA-T-5). The Study area also it udes the St. Augustine












listing on the National Register of Historic Places (NRHP) (Reed 2014). Once the
alternatives have been finalized and more information is available, the Corps will consult
on an area of potential effects (APE) with your office. If these targets fall within the
APE, the Corps will maintain the previously consulted on 200-foot avoidance buffers
around Target SA-O-2, SR-3/SA-OS-4 and SA-O2 (DHR File } 2010-3936, DHR
Project File. No: 2016-3627, DHR File N0.2019-3272: 2019-4226, DHR File No. 2019-
4226-B), during construction (Figure 1).

Pursuant to 36 C.F . § 800.3 the Corps is initiating consultation with your office
regarding the developmel of the Porpoise Point feasibility study. If your office has any
comments, please respond within 30 days from receipt of this letter. Please contact Mr.
Ryan Clark with any additional question or concerns by email at
ryan.n.clark@usace.army.mil or by telephone at (904) 232-3634.

Sincerelv.
rsigned by
\NGELA E.13003039

120.09.29 14:11:58

Angera c. vunn
Chief, Environme al Branch

Enclosure






From:

To:

Subject: [NON-DOL Source] Ke: rorpoise Point Lonsultation Letter
Date: Monday, October 26, 2020 11:27:42 AM

Good morning Mr. Clark,

Thank you for sending the correspondence regarding the proj sed Porpoise Point
and Storm Damage Reduction Study located in St. Johns County, Florida. St. Johns
County is located within the Muscogee (Creek) Nation's histor area of interest and is
of importance to us. The Muscogee Nation looks forward to receiving the additional
information once alternatives have been finalized and when more information is
available. Please feel free to contact me if there are any questions or concerns.

Thank you,

Robin Soweka Jr.

Historic and Cultural Preservation Department | Cultural Resource Specialist
Muscogee (Creek) Nation

P.O. Box 580 | Okmulgee, OK 74447

T 918.732.7726

F 918.758.0649

From: Clark, Ryan N CIV USARMY CESAJ (USA) <Ryan.N.Clark@usace.army.mil>
Sent: Wednesday, September 30, 2020 10:21 AM

To: Section106 <Section106@mcn-nsn.gov>

Subject: Porpoise Point Consultation Letter

The U.S. Army Corps of Engineers (Corps) is beginning to prepare an integrated Feasibility
Report and National Environmental Policy Act (NEPA) document for the Porpoise Point,
Hurricane and Storm Damage Reduction Study, Continuing Authorities Program, Section
103 (Study). Porpoise Point, a waterfront community bounded by the Intracoastal
Waterway, St. Augustine Inlet and the Atlantic Ocean has seen significant damage and
erosion to the shoreline due to hurricanes and increasing king tides A Porpoise Point
Feasibility Study Area map is enclosed. Pursuant to Section 106 of the National Historic

Prc rvation Act (54 U.S.C. § 306108), dit implementing regi itions (36 C.F  § 800),
the Corps has determined that the Study constitutes an undertaking as defined in 36 C.F.R.
§ 800.16(y) and is initiating consultation with your office. Once the alternatives have been
finalized and more information is available, the Corps w consult on an area of potential
effects with your office. If your office has any comments, please respond within 30 days
from rec: it of this letter. Due to the labor restrictions associated with the Covid-19
pandemic, if your office requires a physical copy of the letter, please notify me at your
earliest convenience.

Thank you,



Ryan N. Clark, M.A_., RPA

Arch: Hlogist

Planning Division, Environmental Branch
USACE, Jacksonville District

701 San Marco Blvd.

Jacksonville, FL 32207

Phone: 9042323634

Email: ryan.n.clark@usace.army.mil









