


CONTRACT AMENDMENT NO: 06
RFP No: 23-13; Enterprise Resource Planning Consulting Services
Master Contract No: 23-PSA-PLA-17684
August 9, 2024

Plante and Moran, PLLC
3000 Town Center, Suite 100
Southfield, M1 48075

Contract Amendment No: 06 is hereby issued to amend the above referenced Master Contract as follows:

1. Addition of the Implementation Advisory Services as provided in the Master Contract, as proposed in Plante
& Moran’s proposal, dated 08/09/24, which includes organizational change management support, data
conversion assistance, implementation subject matter expertise and overall implementation advisory
services. These services shall be performed, as directed by the County, at a not-to-exceed amount of
$1,381,510.00. This amount includes estimated travel costs.

2. Include, at the County’s option, the optional services of: Internal Controls Review and Segregation of Duties
Analysis, with included travel costs. These services, if elected by the County, shall be performed at a not-to-
exceed amount of $296,120.00. The Consultant shall not perform these services until directed, in writing, by
the County.

3. The Contract Price is hereby increased by One Million Six Hundred Seventy-Seven Thousand Six Hundred
Thirty dollars and Zero cents ($1,677,630.00}, to the revised not-to-exceed Contract Price of Two Million Three
Hundred Thousand Forty dollars ($2,300,040.00).

The County shall compensate the Consultant based upon the terms as stated in the Master Contract dated February
24, 2023, as amended thereafter.

With the exception of the amendments, changes, modifications and revisions noted in this Amendment, all other
terms and conditions contained in the Master Contract, as previously amended, shall remain in full force and effect.
The County and the Consultant acknowledge that any further changes, amendments, modifications or revisions to
the Contract shall be in writing and executed by duly authorized representatives of each party.

In Witness Whereof, authorized representatives of the County and Consultant have executed this Amendment on
the dates below noted.

Signature ot Lounty Representative Date

Jaime Locklear, Purchasing ™ _
Printed Name & Title — County Representative

Signature of Consultant Representative Date

Printed Name & Title

End of Amendment No: 06
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3000 Town Center, Suite 100
Southfield. Ml 48075

1Al o 248,008 5016

plantemoran.com

July 25, 2024

Mr. Tom Tibbitts

ERP Systems Architect, ERP Program

St. Johns County Board of County Commissioners
500 San Sebastian View,

St. Augustine, FL 32084

Dear Tom,

Plante & Moran, PLLC (Plante Moran) is pleased to submit this draft proposal to provide additional
services related to Project Management services for the Imj 'mentation phase to St Johns County
(“the County”). We look forward to working with the County in their ERP modernization project.

Based on our previous conversations, this proposal will serve to further define the services
discussed to include the project management implementation advisory services and other services.
Our scope and specific activities are defined in the following pages.

We would consider the provided cost information as budgetary at this point in time that we would,
intend to finalize once we have a better understanding as to the overall timeframe and project
scope for system implementation.

Thank you for the opportunity to continue to provide professional services to the County. We look
forward to continuing our services with the County on these important projects. If you have any
auestions concerning this nronosal please contact Deepak Agarwal at 248-223-3146 or

or me at 248-223-3799 01

Very truly yours,
PLANTI MORAN LLC

%«%//Kﬁ

Mark Warner, Partner

QPRAXITY






On February 2023, the County engaged Plante Moran to provide ERP Software Consulting Services to
assist the County with their business process review and selection of a new ERP system. Through the
ensuing months, the County has concluded on the finalist software vendor and system integrator,
namely Workday and Cognizant, and is in the process of finalizing agreements with them. The
County is now requesting implementation advisory support from Plante Moran as the County team
embarks on the implementation of these systems.

We are going through the contract negotiations for St Johns County with multiple solution vendors.
Key points related to the scope are:
e Budgeting system She a to go-live first March 2025 (starting of budget preparation)
e Workday Financials to go live October 2025 (starting of new fisc year)
e Workday HCM/Payrc to go live January 2026 (new calendar year)
e Original duration of the project 15 months (including 3 months post-production support),
now with the staggered approach the duration will be 19 months

As the County’s ERP implementation will encompass multiple software systems, it e1  sions
requesting Plante Moran’s support requiring 19 months of services star 1g in August 2024 and
continuing through March 2026. The purpose of this engagement is to assist the County’s project
managers in the implementation and acceptance of the selected solutions. The scope of Plante
Moran’s project implementation advisory services to be performed will be aligned with the vendor
contracts jointly  eed to by the County and its ERP software vendors.

additional County staff and other consultants as needed, to direct all Project Management
activities and oversee the completion of implementation objectives in each of the project phases to
include:

- Implementation planning

- Management and oversight of scope, schedule, and buc
- Assistance with transition to production

- Project close activities

We would expect that as part of the selected ERP integrator’s Statement of Work (SOW), a defined
schedule for implementation will be defined. The following summary activities are typical
implementation advisory services the Plante Moran team provides during the implementation
phase of the project.

ERP Software Implementation Advisory Services


















Plante Moran acts as a

as we work with the County, the system integrator and the software vendor.

As: we work in a partnership with the County and the vendor to conduct discovery
sessions, working meetings, and other activities on the project. In this role, we ensure:

- The action items, roles and responsibilities of downstream activities are clear, assigned and
tracked to completion

- The documentation is created, reviewed and approved for key business processes, including
mapping business process flows and recommending process improvement

- Issues and opportunities to implement the “To Be” processes are managed through the issue
and risk process

Asz we assist the County, system integrator (SI) and software vendor in understanding
the business processes and issues that arise. We have found that this skill is one of the most
valuable to our clients as they work through the design, configuration and test stages of the
implementation. Our staff understand the business of government, including states and the
various needs of agencies, and we understand the capabilities of the software. This allows us to
translate what the client is describing into terms and processes that the software implementation
team can use in fulfilling the needs of the client in the configuration of the system.

As: we work to determine how to solve issues and design processes that will fill the
gaps. These gaps may be gaps in the software capabilities. the client’s policv or procedures, or may
need more creative future process solutioning. As we ‘hrough the
business process transformation activities, we ensure we identify, document and manage gaps and
assist in creating workaround interim solutions for the future business processes where necessary.
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The resulting improvements using this approach will result in increased productivity, efficiency
and service delivery to strengthen accountability and help to mitigate risk. Using the lean agile
approach, we design, validate, revise and adopt the processes throughout the project stages to
support the following areas:

- Provides an understanding of the transition from current business and systems environment
to the future business and systems environment

- Starts the change management process early and provides tools to continue the change and
communication process throughout the project

- Assists in defining role-based security and workflow processes through the definition of roles
and responsibilities in the future business processes, and identifying changes that will impact
the people

- Identifies variances and unique steps within a process that need to be addressed in the solution

- Provides set up, testing, change communication, user documentation and training

This section provides an overview of our typical methodology and approach for performing data
conversion/migration initiatives. Our methodology often leverages data migration tools that
enables us to connect to legacy sources, to easily profile and transform data, which can easily be
rerun to support testing cycles, and enables historical data that is not going to be converted to be
integrated into a data warehouse or data repository. Addressing historical data that is not to be
converted often enables legacy applications to be sunset quicker and enables end users to create
reports more easily or perform analysis on data that is representative of the new system. We also
prefer to incorporate data governance even at a basic level when creating data crosswalks to
establish documentation that will support the needs of business users and any analytics
environments.

The Plante Moran data migration approach is represented in the following graphic.

ERP Sofrware Tmnlementation Advisory Services



Data Migration Methodology

Legacy Applications — This review includes work with the County staff to understand what
systems will feed into Workday/Prism, and the most efficient and low-impact approach for
extracting the data. The diagram reflets on-prem applications, Saa$S applications, and applications
in which data can only be exported into flat files. Data will need to be refreshed on demand to
support test cycles, and eventually go-live.

Data Extraction — Data extraction is a process that replicates data into a staging database.
Extractions can take many forms whether it be a direct database connection, API (SOAP or
RESTful), or flat file extractions. Data will be left in a raw format and will be refreshed on demand
based upon test cycle needs. The technology used to extract 1e datav [be based upon what the
client has available, can be done using scripting, or Plante Moran can make recommendations for a
software subscription that can be leveraged to support the implement ion or kept continuing to
support an analytics environment.

Legacy Stage — The legacy stage database is typically a database schema that enables us to replicate
raw data from each source feeding into the new system. This repository enables our team to profile
data to identify anomalies that will impact target system loads, as well as to assist with building
out the data crosswalk mapping. It is common for the data to be iteratively loaded based upon
modules being migrated incrementally, based upon discovered anomalies that requires corrections
on the source, as well as to perform data refreshes to support the testing cycles.

Cleanse and Standardize - This process reflects the ETL (e: -act, transform, load) in which data
will be moved to the target staging database schema. This process will incorporate data quality
routines to cleanse anomalies detected within the legacy staging schema, to standardize into new
values, and to transform data to support the load process required by the new system.

Target Stage — The target stage database is typically a database schema that enables us to reformat
legacy data into the required format of the target system. This profile will also include steps to
profile the data to continue to detect data anomalies and as a final verification prior to being
loaded into the new system. The data quality routines and testing will drive iterative loading for
each module.
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Load - The load process will move data from the target staging database into the new application.
This process is determined by the loading routines available by the source. We do not recommend
custom loads leveraging technologies for the migration. ..iese processes are often driven from flat
files or APIs. The target staging area is modeled to easily support the bulk load features provided
by the new application. This process also iterates based upon test results within each module.

Audit Exceptions — The audit exceptions database schema is something we recommend capturing
anomalies based upon business exception rules so that they can be easily captured and reported to
the subject matter experts.

Data Warehouse - For those clients that already have a data warehouse, we will work with their
team to find the best way to convert legacy data that will enable end users to perform analysis and
create historical/longitudinal repots. This is often necessary even for financial data that only
produces transactional data when the chart of accounts is changed. Other options are to simply
build a data repository to capture the legacy data in a separate database or other repository to
enable the legacy system(s) to be sunset and avoiding continuing to pay licensing.

Plante Moran also works with clients to build out enterprise analytic environments for those
organizations that are not currently data driven. We will be happy to have these discussions with
you to identify what is possible, and even do an assessment to help build a vision and roadmap to
deliver when/if the time and budget allows.

Internal controls are an essential part of the County’s risk management planning. Qur team can
serve as a partner to assess the effectiveness of the internal control framework surrounding the
County’s major business departments, including Finance, Procurement, OMB, HR, and Payroll. The
assessment will involve policy review and an overview of the County’s overall control environment
for up to 20 departments.

Our assessment will focus on the following:

- Review of the County’s administrative and financial policies, procedures, and practices.

- Review of the County’s ongoing identification and assessment of risk, including its approach to
risk identification and mitigation and the alignment of its objectives with risk assessment.

- Methods, procedures, and practices used to provide reasonable assurance that County assets
are safeguarded, and that staff is complying with policies, procedures, and practices.

- Assess the County’s overall control environment, including:

Management’s philosophy and operating style regarding integrity and ethical
values

Staff’s philosophy and operating style regarding integrity and ethical values

Assignments of authority and responsibilities for protecting City assets and
compliance with policies.

Ex ing policy and procedures
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To accomplish these goals, we will facilitate surveys to senior management and mid-management
to rate inherent risk, including impact and likelihood. Participants will provide preliminary
feedback regarding current and future state mitigating acti- ies. Risk 1iting criteria will be
developed to ensure risks are assessed consistently. The County’s quantitative risk appetite will be
assessed as well to determine which risks exceed the County’s comfort wel.

We will perform up to 20 total interviews across the key departments to identify the most relevant,
highest priority risks to the County which may impact its ability to achieve its strategic goals. We
will also obtain measurable insights supporting risk mitigation, as well an understanding of plans
for future state mitigation. Our surveys will address supervisory responsiveness to identified
problems/weaknesses, including the timeliness with which internal control deficiencies are
identified and communicated and the appropriateness of management’s selection of risk response
avoidance, acceptance, reduction, or sharing of an identified risk.

We will review the County’s control activities and provide recommendations to strengthen internal
control activities, including the following: separation of duties, authorization and approval,
custodial and security protocols, review and reconciliation, variance analysis, adequate
documentation and physical inventories. We will provide updates on project progress as well as
preliminary assessment results at the close of fieldwork.

Following our information gathering and review process, we will prepare and provide the County
with a written risk and internal control assessment report. This will include advanced visuals,
areas requiring stronger risk mitigation, and recommendations for improvement and to help
identify future audit priorities. Our report will indicate the identified strengths, weaknesses,
challenges, and critical areas of risk for the County. This draft will be  ared with designated
stakeholders for feedback prior to finalization.

Establishing and maintaining proper segregation of duties (SOD) is a critical and complex
component of your organization’s risk management program. Dispers g responsibilities among
several team members ensures that no one individual can unilaterally impact processes, but
organizational changes ranging from the ERP implementation can create issues that go
undetected.

Our team will help you analyze your current SOD environment to identify, prioritize, and
remediate gaps that, if unaddressed, could result in assignment and operation of incompatible
duties and do ks.

Our SOD analysis services will provide clarity into the SOD measures currently in place, and
actionable recommendations to address SOD conflicts. Our work will be focused in three areas:

- Analysis: We will tailor our SOD assessment methodology and conflict-risk library with your
ERP system to review the current state of permissions across users and roles. We will generate
an analysis of current-state user-role security relative to our conflict matrix, which identifies
SOD conflicts within and across process areas, to identify actual incompatible duties.
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- Resolution: We'll work with you to provide recommended plans for resolving, mitigating, or
acceptii incompatible duties, including identification of mitigating controls where system-
driven conflicts cannot be resolved.

- Reassessment: As your organization continues to undergo change, it will be important to
periodically reassess your SOD environment. We will work with your team to ensure effective
use of ERP-based analytical tools to quickly run a new analysis when needed.

FERP Sofrware Imnlementation Advisory Services









Education
Bachelor of Arts in accounting

Hillsdale College

Professional training and
affiliations

Government Finance Officers
Association Government Finance

Officers Association

Michigan Government Finance
Officers Association — Board of
Directors (2018-2020) and Technology
Resource Committee

Ohio GFOA

Michigan Government Information
Management Sciences (MiGMIS)

Colorado GFOA

Selected presentations and
articles

Emerging Technologies: CGFOA (2020)
MGFOA Virtual Fall Institute 9/28/2020
— Chair of the Conference Committee
Need to stretch your budget? Try
robotic process automation (2020)

Software replacement plans canceled?
Optimize your existing enterprise
system (2020)

CGFOA Replace or Optimize your
Government ERP (2022)

Mark Warner

Partner
Management Consulting

Mark will have overall responsibility for all project resources ensuring that all
Plante Moran services are completed within schedule and budget. His focus will be
on the County’s satisfaction with the work of our consulting team. His primary
goal is to make sure we are applying the right resources of the firm to look out for
your interests proactively, respond to your questions promptly, meet all deadlines,

ensure no surprises, and value your time.

Marks spends all of his time working with public sector clients, with a significant
majority of them state and local government organizations. His clients appreciate
his no-nonsense approach, which helps them meet deadlines while staying current
on operational best practices and industry insights throughout the year. Mark has
over 20 years of experience in financial accounting, process improvement, pre-

packaged ERP system selection and implementation, and project management

experience.

—  Calhoun County, MI —  City of Asheville, NC

—  Gwinnett County, GA —  City of Cleveland, OH

— Ingham County, MI —  City of Delaware, OH

—  Kent County, MI —  City of Farmington Hills, MI

—  Lake County, IL —  City of Grand Rapids, MI

—  Macomb County, MI —  City of Greeley, CO

— Midland County, MI —  City of Greenville, NC

—  Muskegon County, MI —  City of Hamtramck, MI

—  Oakland County, MI {(numerous —  City of Lapeer, MI
projects) —  City of Monroe, MI

—  St. Louis County, MO —  City of Livonia, MI

— Livingston County, MI —  City of New Orleans, LA

—  Coldwater Board of Public Utilities, MI —  City of Roswell, GA

—  Community Shelter Board, Columbus, —  Huron Clinton Metropolitan
OH Authority, MI

—  Cuyahoga County Public Library — Southeast Michigan Council

—  Great Lakes Water Authority of Governments
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Education

Master of Business Administration
University of Miami

Master of Science in Accounting
University of Miami

Bachelor of Science in Economics

Florida State University

Professional training and
affiliations
Certified Public Accountant (CPA)

Certified Information Technology
Professional (CITP)

American Institute of Certified Public
Accountants (AICPA)

Florida Institute of Certified Public
Accountants (AICPA)

Associations

Former Chair - Ft. Lauderdale Financial
Executives Networking Group

Steering Committee — South Florida CFO
Leadership Council

Michael Samach, CPA, CITP

Consultant
Management Consulting

Michael has 30 years’ experience in corporate accounting and finance, public
accounting, systems consulting, and risk management consulting. He currently
assists clients with a wide array of management services including ERP third party
assurance, ERP assessments and requirements, implementation assistance as well as
services around operational, financial, and technology controls. He specializes in
serving governmental clients, but also has significant experience in healthcare,
employee benefits, and insurance. Michael develops customized assurance reporting,
reviews of system implementor deliverables, ad-hoc reviews as requested by clients,
reviews of user security and operational conflicts, and has guided internal control
design and implementation of enterprise resource planning (ERP) financial and

supply chain systems.

—  Third party assurance lead on a multi-year engagement for a Florida county
implementing an ERP system including financials, supply chain and human
capital management functionality. Project duties included participation in
project and subject matter meetings, review and assurance reports to executive
steering committee and other leadership on project management adherence to
best practices. Additionally, experience with another client included consulting
regarding best practices around contr , identified key control attributes in
business process maps and system design documents, assessed general controls
environment around implementation, and recommended enhancements around
the design and implementation of application controls.

—  Led due diligence review of a $500 million oil distributor in the western states
on behalf of private equity interests. Reviewed business processes and financial
records and identified material discrepancies in financial transactions.

-~ As CFO of healthcare, employee benefits, and insurance companies, prepared
and communicated financial and oper onal information to the board,

investors, and management. Implemented internal controls over developing

business processes. Formulated and wrote charter for IT Steering Committee

and implemented policies to govern IT resource management.

e  County Governments in Florida
e  County Government in New York State

e  Transit Agencies

ERP Software Imnlementation Advisory Services
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Education

Bachelor of Science, University of
1llinois

Professional training &
affiliations

Society for Human Resource
Management (SHRM)
International Public Management

Association (IPMA)

International Association for Human
Resources Information Management
(THRIM)

Mik Blickhahn

Senior Manager
Management _onsulting

Mike has over 25 years of experience leading various human resource operational
functions in healthcare, government, and retail pharmacy. Mike has human
resources leadership and operational experience at employers ranging from 500
to 200,000 employees. He has significant experience in employee compensation,
benefits, and the administration of human resource systems, including several
years at a Fortune 50 company overseeing all aspects of human resources for all

mergers, acquisitions, and divestitures.

Mike has led human resource teams through systems assessments at all levels,
including overseeing the selection, data conversion, and management training
programs needed for new HRIS systems. Mike is well versed in the design of post-
implementation human resource processes and team structures, including the

necessary change management techniques to ensure user acceptance.

Mike has extensive management experience and operational knowledge of all

areas of human resources, including:

—  HRIS and payroll administration
— Compensation and benefits plan design and administration
— Talent acquisition and employee onboarding

— Human resources policies and procedures

e  Milwaukee County, WI e  Prince William County, VA

e Jefferson County, CO e  King County Library System,
¢ Kent County, MI WA

e  City of Baton Rouge, LA e  City of St. Louis, MO

e  Baton Rouge Recreational e  Broward County, FL

e  Miami Dade County, FL e  West Palm Beach, FL

e  Great Lakes Water Authority, MI Authority, LA

e  Management Authority, OH e  Elk Grove Village, IL

e  Gwinnett County, GA e  Southwest Ohio Waste

e  (City of Cape Coral, FL. e  Shelby County, TN
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Education

Bachelor of Arts from the University
of Michigan

Executive MBA from Davenport
University

Danielle DeLonge, MBA

Manager
Management Consulting

As a member of the technology consulting team and certified Change
Practitioner, Danielle DeLonge leads the organizational change management
practice at Plante Moran. She specializes in helping clients navigate complex
technology transformations by taking a human-centered approach that
empowers change leaders, accelerates business outcomes, and achieves

competitive advantage.

Danielle partners with organizations and institutions to evaluate their change
readiness, review existing change methodologies, and identify opportunities
to drive transformation that aligns with mission and vision while minimizing
organizational disruption and providing value to shareholders, clients,

customers, and constituents with speed and focus.

Clients across industries appreciate her ability to intertwine project
management and change management to successfully implement

transformative change across their enterprise.

e  (City of San Mateo, CA e Town of Cary, NC

e  Centre County, PA e  Forest Hills Public Schools

e  Cuyahoga County Library, OH e  College of Creative Studies

e  St.Johns County, FL e  Oakland Community Colleg

e  El Paso County, CO e  Heartland Alliance

e  Pflugerville, TX e  Health Research, Inc.

e  Water District One, Johnson County, e  Pioneer Metal Finishing
KA e  Martin Engineering

e  Village of Arlington Heights e  Stax, Inc

e  (City of Cape Coral, FL
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Education

Master of Business Administration
from Walsh College of Accountancy &
Business Administration

Bachelor of Business Administration
with a concentration in Finance from
Grand Valley State University

Certifications

American Institute of Certified Public
Accountants (AICPA)

Michigan Association of Certified
Public Accountants (MACPA).

Matth ~ E_hdan, CF*, CIA

Principal
Risk and Accounting Advisory Services

Project Management: Matt has over 16 years of public accounting and management
consulting experience providing services to public sector clients. His expertise
focuses on detailed process and procedure assessment, policy and procedure
development, performance of risk assessment, and outsourced / co-sourced
internal audit services. He also has extensive experience with data analytics,
including building analytical tools and dashboards from scratch and advanced
financial modeling. In March 2023, Matt was appointed to the US Comptroller
General’s Advisory Council on Standards for Internal Control in the Federal
Government, where he will use his expertise and insight to set and revise standards

for effective internal controls at government agencies.

Matt has built deep trusting relationships with our public sector clients through
risk assessment and internal control implementation leadership. Matt helps our
clients understand the key aspects of internal control implementation, monitoring
the effectiveness of those activities, and reporting results to key organizational
decision-makers. Additionally, Matt has provided valuable support to our clients by
leading efforts to design and implement grant monitoring procedures and leading a

team of specialists in executing timely monitoring efforts.

e Created complex built-from-scratch analytical tools including custom-
developed dashboards detailing key financial and procedural metrics, intended
for both internal and external use

e Internal control gap review and implementation of accounting/finance
remediation procedures

e Business process improvement for companies in transition and distress

e Advanced financial modeling

e Business planning, financial reporting, due diligence, other interim financial
management

¢ Forensic accounting support for our litigation team pursuing the recovery of

e misappropriated funds
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* = approximate hours which may vary by month.

Project Fee Assumptions

Our project fees are based on the following assumptions. Should these assumptions change, we
would adjust our professional fees accordingly in consultation with the County.

The costs above are based on the following schedule:

¢ ERP - 20-month project duration ending March 2026

If the project deviates from this schedule or if the County requires additional assistance beyond
these estimates, Plante Moran will require a change order if all fees above have been exhausted.

Plante Moran envisions it will complete most project tasks off-site. The County reserves the
right to request onsite activities. In this case, the travel and expense cost for onsite visits can
be directly billed to the County in line with our firm travel guidelines.

All onsite work activity will be confirmed at least two weeks prior to the agreed upon travel
date; any travel change costs incurred after such date will be expensed to the County at actual
cost. This additional cost will be over and above the travel cost pe1 ip amount.

Executive sponsorship represents all business areas and actively serves the needs of the project
throughout its duration.

County subject matter experts are available for scheduled implementation activities and
compl :their assigned activities on a timely basis.

A project management or governance structure is developed with the County’s core team
meeting on a regular basis to discuss project issues and manage change requests so their
impact on schedule, resource commitments, costs, and quality can be determined.

Information presented by Plante Moran is well organized and thorough such that project
related decisions are made in a timely manner whenever possible.

Stakeholders scheduled to attend meetings are present and ready to fully participate.
Decisions are made among the appropriate County staff in a timely manner.

County staff are open to considering business process changes and are willing to share their
experiences surrounding current process challenges and desires for the future state processes
in addition to those presented by Plante Moran for consideration

During the implementation phase, Plante Moran will require a monthly retainer of $38,800,
invoiced monthly, for up to 144 hours of Implementation Advisory services per month over a
consecutive, twenty-month period to include Implementation Advisory Services, Organization
Change Management Support, and Subject Matter Expertise, This retainer amount would be
increased to $40,464 starting March 1, 2025, and to $42,048 starting March 1, 2026.

Data conversion assistance requires equal participation from the County to help with the
extraction and transformation of the data.

FRP Saftware Imnlementation Advisory Services



PROFESSIONAL SERVICES AGREEMENT
BETWEEN
ST. JOHNS COUNTY AND CONSULTANT

Professional Services Agreement No: 23-PSA-PLA-17684
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23 (the “Effective Date”) by and between ST. JOHNS COUNTY ( “County™), a political
subdivision of the State of Florida, whose principal offices are located at 500 San Sebastian View, St. Augustine, FL 32084,
and Plante and Moran, PLLC (“Consultant”), a company authorized to do business in the State of Florida, with its principal
offices located at 3000 Town Center, Suite 100, Southfield MI 48075, Phone: (248) 223-3447, and E-mail:
scott.eiler@planten 1, for RFP No: 23-13; Enterprise Resource Planning Consulting Services, hereinafter
referred to as the “Services”. When referred to together, the County and Consultant shall collectively be referred to as the
“Parties”.

This Pl;offzssiongl Services Agreement (hereafter “Agreement”) is made as of this ‘l’/*éaay of

In consideration of the mutual promises and covenants contained herein, the parties hereby agree as follows:

ARTICLEI CONTRACT DOCUMENTS

. «.1e Contract Documents
1.1.1  The Contract Documents are the documents that shall govern the completion of the Services and shall be comprised
of the following;:

a) Fully Executed Change Orders and Amendments to this Agreement;

b) This fully executed Professional Services Agreement and all Exhibits and/or Attachments hereto:
i. Exhibit A — Scope of Services
ii. Exhibit B — Fee Schedule

c) Request for Proposals No. 23-13 and all issued Addenda;

d) Insurance furnished by Consultant meeting the requirements of Article X1

1.1.2  Documents not enumerated above are not Contract Documents and do not form part of the Contract. No terms,
conditions, limitations or exclusions in Consultant’s proposal documents or invoices shall be binding upon the County or
become part of the Contract Documents. In the event of conflicts or discrepancies, the Contract Documents shall be
interpreted in the order of precedence as listed above in Section 1.1.1. Additionally, the main body of this Agreement shall
take precedence over any Exhibit, electronic documents shall govern over hard-copy documents, and fully executed
documents shall govern over unsigned drafts.

1.1.3  Consultant is solely responsible for requesting instructions, interpretations or clarifications to the Contract
Documents and is solely liable for any costs and/or expenses arising from its failure to do so. Any dispute relating to the
Contract Documents, shall be resolved through good faith efforts upon the part of the Consultant and the County. Should
the Consultant have any questions concerning interpretation or clarification of the Contract Documents, Consultant shall
submit to the County’s Project Manager in writing, a request for clarification that clearly and concisely sets forth the issues
for which such request is sought. Such request shall be submitted to the County’s Project Manager by the Consultant within
three (3) business days of receipt of the Contract Documents, or the direction, interpretation or clarification thereof provided
by the County. The County’s Project Manager shall render a determination concerning such interpretation or clarification,
which determination shall be considered final and conclusive unless Consultant files a written protest to the County Project
Manager’s rendered determination within fourteen (14) calendar days of receipt thereof. Consultant’s protest shall be
submitted to the County’s Assistant Director of Purchasing & Contracts, and shall state clearly, and in detail, the basis
thereof. Failure by the Consultant to protest the County Project Manager’s rendered determination within fourteen (14)
calendar days shall constitute a waiver by Consultant of all its rights to further protest, judicial or otherwise. The County’s
Assistant Director of Purchasii & Contracts shall consider the Consultant’s protest and ~ der a decision thereon, in
writing, within ten (10) calendar days. If Consultant does not agree with the County’s Assistant Director of Purchasing &
Contracts’ decision, Consultant shall deliver written notice to that effect to the County within three (3) business days of
receipt of the County’s decision,

1.1.4  Unless otherwise directed in writing, Consultant shall, at all times, carry on the Services and maintain its progress
schedule in accordance with the requirements of the Contract and the determination of the County, pending resolution of
any Contract Document Dispute. In no event will a dispute, the filing of a protest, claim or appeal, or the resolution or
litigation thereof, relieve Consultant from its obligations to timely perform the Services required by the Contract and to
maintain the progress schedule in accordance with the Contract.

1.1.5  Any and all Contract Documents shall remain the property of the County, Consultant is granted a limited license to
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use and reproduce applicable portions of the Contract Documents issued by the County appropriate to, and for use in,
execution of the Services. Consultant shall have the right to keep one record set of the Contract Documents upon completion
of the Services; provided, however, that in no event shall Consultant and/or Consultant’s sub-contractors use, or permit to
be used, any or all of such Contract Documents on other projects without the specific written consent of the County.

ARTICLE II AGREEMENT TERM & SCHEDULE

21  Term

This Agreement shall become effective upon the date of execution by all parties, as of the Effective Date shown above, and
shall remain in effect for a period of two (2) calendar years (Contract Term), unless otherwise extended by Contract
Amendment, executed by both Parties.

2.2 Schedule

2.2.1 Consultant shall commence the Services within ten (10) calendar days following receipt of a copy of the fully
executed Contract. Consultant shall coordinate the schedule for Services with the County Representative, and shall adhere
to the agreed-upon schedule unless otherwise approved or directed, in writing, by the ounty Representative.

2.2.2  Consultant shall, from time to time, submit to the County Representative, a revised schedule for completing the
Services, based upon the progress of the Services after commencement. Consultant’s schedule shall be subsequently updated
showing all activities and sequence of operations needed for the orderly performance and completion of the Services in
accordance with the Contract Documents.

2.3  Time is of the Essence
Time is of the essence regarding each and every obligation of Consultant under this Contract. Each obligation is deemed
material, and a breach of any such obligation (including a breach resulting from untimely performance) is a material breach.

ARTICLE III DEFINITIONS

3.1  Definitions

Terms used within this Agreement shall have the meaning as set forth in the St. ] as County Purchasing Policy, or as
provided herein. Terms defined herein for specific application to this Agreement shall govern over definitions of terms
provided in the SJIC Purchasing Policy.

3.1.1 _Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect at the
time Services are performed under this Agreement.

3.1.2  Amendment: A document providing the written modification to a previously issued Contract, adding, revising,
replacing, or removing terms and conditions or provisions of the Contract.

3.1.3 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind,
obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, jur nent, interest or award, pending or
threatened, whether arising by law, contract, tort, voluntary settlement or otherwise.

3.1.4 Change Order: A document, signed by both Parties, providing the written modification to a previously issued
Contract, adjusting contract price, scope of work, or completion time.

3.1.5 Compensation Method:

3.1.5.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount shall
constitute full payment for satisfactory performance of the Services including all direct and indirect labor, personnel related
costs, taxes, expenses, costs, fees, overhead and profit, services of Subconsultants and/or subcontractors, and any other
expense or cost of whatever nature incurred by Consultant as may be required and/or necessary to complete the Services
and agreed to in writing by both parties to this Agreement.

3.1.5.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. [t is mutually
understood and agreed that such compensation for Services satisfactorily performed will be made on the following hourly
rate basis:
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3.1.52(A) Actual Hours. Actual hours necessary, required, and expended by the Consultant’s and/or
Subconsultant’s professional and technical personnel, shall be multiplied by the applicable hourly rates for each
classification or position as set forth in Exhibit B (Consultant’s Rate Sheet). The hourly rates shall constitute full payment
for satisfactory performance of the Services includi ~ but not limited to all payroll costs and taxes, insurances, fees,
overhead and profit, and any and all other costs or expenses of whatever nature incurred by Consultant except for Expenses
approved in writing by the County pursuant to paragraph 3.1.6.2(B) below.

3.1.5.2(B) Reimbursable Expenses. In addition to the hourly rates, the Consultant shall also be reimbursed for travel
and travel-related expenses, or other direct non-salary expenses directly attributable to the Services (“Expenses”) provided
such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed in writing in
advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes. The County shall not be liable for
any such Expenses that have not been approved in writing in advance by the County. All requests for payment of such
Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County. Consultant
acknowledges and agrees that failure to furnish the required documentation may result in the County’s denying all or part
of the Expenses for which reimbursement is sought. Reimbursable Subconsultant expenses must also comply with the
requirements of this section.

3.1.6  Contract Price: The sums set forth in Exhibit B of this Agreement shall constitute the Contract Price, as may be
amended by Contract Amendment or Change Order. Unless otherwise approved by the County, in writing, the Contract
Price includes all taxes, including without limitation, income and withholding tax of any kind and sales tax imposed by the
state or by the County and paid by Consultant or any sub-contractors with respect to sales of goods purchased for the
performance of the Services.

3.1.7 'ty Re-~~sentative: The County employee assigned to the Project, or any part thereof, to observe the Services
and perrorm certain other obligations of the County,

3.1.8 FEMA: The Federal Emergency Management Agency, an agency of the United States Department of Homeland
Security.

319 I« T - Those events that are not reasonably foreseeable and are beyond the control of both the
Consultant ana tne County, inciuding acts of war, terrorist attacks, labor strikes, floods, earthquakes, epidemics, pandemics,
riots, adverse weather conditions, and other acts of God.

3.1.10 Services: The work described in Exhibit A to this Agreement, or a subsequently issued Amendment or Change
Order including any and all Services procured under this Agreement.

3.1.11 Subc-~*--*-- Any entity or individual engaged by Consultant to provide Services to the County for which
Consultant is contractually obligated, responsible, and liable to provide and perform under this Agreement.

ARTICLE IV SERVICES

4.1  Scope of Services
4.1.1 Consultant shall perform all of the Services identified on Exhibit A to this Agreement, including all necessary,
incidental, and related activities required for full and complete performance of this Agreement (the “Services™).

4.1.2  Services provided by the Consultant shall be under the general direction of the County’s ERP System Architect, or
the St. Johns County Purchasing Division, who shall act as the County’s representative during the performance of Services
under this Agreement.

4,13 The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally
accepted standards of professional practice and in accordance with all Applicable Laws.

4.1.4 The Consultant shall be responsible for the professional quality, technical adequacy and accuracy, timecly
completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and materials
performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation, correct or
revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials resulting from the
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negligent acts, errors, omissions, or intentional misconduct of the Consultant.

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental professional
services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant of responsibility
for the adequacy, completeness, and accuracy of its Services and materials. Neither the County’s review, approval, or
acceptance of, nor payment for, any part of the Consultant’s Services, and materials shall be construed to operate as a waiver
of any of the County’s rights under this Agreement, or any cause of action it may have arising out of the performance of
this Agreement,

4.2  Consultant Responsibilities

4.2.1 Consultant warrants that, to the best of its knowledge, there is no pending or threatened action, proceeding, or
investigation, or any other legal or financial condition, that would in any way prohibit, restrain, or diminish Consultant’s
ability to satisfy its contractual obligations hereunder.

4.2.2 If Consultant performs any portion of the Services where Consultant knows or reasonably should know such
Services involves a recognized error, inconsistency or omission in the Contract Documents without notice to the County
Representative and the County, Consultant shall bear responsibility for such performance and shall bear the cost of
correction.

42,3  Consultant shall use only competent and skilled personnel to perform and supervise the Services and shall remove
from such Services any person determined to be unfit, unqualified or acting in violation of any obligation of Consultant
under this Contract. In the event a person is removed from performance of Services under this Contract, Consultant shall
promptly notify the County of such removal, and any proposed replacement for review and approval by the County,

42.4 Consultant is solely and exclusively responsible for supervising any and all personnel and subcontractors
performing Services under this Contract. Consultant shall supervise and direct the Services using Consultant’s best skill,
effort and attention. Consultant shall be responsible to the County for any and all acts or omissions of Consultant, its
employees or others, including subcontractors, engaged in the Services on behalf of the Consultant.

4.2.5 Consultant and all Services performed must comply with all applicable laws, rules, codes, ordinances, regulations,
policies and procedures.

ARTICLE V CONTRACT PRICE AND PAY] iINT

5.1 Contract Price

5.1.1  The County agrees to pay and Consultant agrees to accept as full and complete compensation for satisfactory
performance of the Services required under this Agreement, a not-to-exceed amount of three hundred sixty-seven
thousand eight hundred dollars ($367,800), in accordance with amounts set forth in Exhibit B. Payments made to
Consultant pursuant to this Agreement shall be the sole and complete compensation to which Consultant is entitled.

5.1.2  Unit prices included in the Contract Price are “all-inclusive”, including labor, material, supervision, tools,
equipment, insurance, taxes, fringe benefits, coordination, overhead, profit, performance and payment bonds (if applicable),
and all other items incidental to or necessary for the completion of the required Services. Unit prices are fixed for the
duration of the Contract and are not subject to escalation for any cause.

5.1.3  Any adjustments to the Contract Price as provided in Exhibit A shall be subject to approval by the County and the
availability of lawfully appropriated funds in any given fiscal year.

5.2 Payments

5.2.1 Prior to Consultant’s submittal of the initial invoice, Consultant shall have delivered Insurance Certificate(s)
evidencing coverages in accordance with Article X1I. The County will not make any payment to Consultant until Consultant
has complied with this requirement. Compensation for each Task Order shall be based on the method of compensation as
stated in each Task Order. Compensation for all Task Orders issued under this Agreement shall either be on a lump sum
basis and/or a Not-To-Exceed amount based on the hourly rates (including reimbursa : Expenses if applicable), as set forth
in Exhibit B.
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5.2.2 It is expressly understood that Consultant is not entitled to the amount of compensation set forth in Exhibit B.
Rather, C  iltant’s compensation is based upon  msu.  t’s satisfactory completion of all Services and deli vy of all
deliverables identified in the Contract Documents. No payment by the County shall be interpreted to constitute approval or
acceptance of any Services, nor shall it be considered a waiver by Consultant of any of the terms of this Agreement.

523  On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the County
for Services satisfactorily performed in the preceding month, along with such supporting documentation as the County may
reasonably require. The County may prescribe the format of such invoice. In the event Consultant’s supporting
documentation is not adequate for the County to verify Consultant’s invoice, the County will request additional
documentation or information and the timeframe for payment will be extended accordingly. Payment by the County shall
be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218.70, Florida Statutes,
et seq.), less such amounts, if any, otherwise owing by Consultant to the County or which the County shall have the right to
withhold. Any invoice determined by the County not to be suitable for payment shall be modified and processed in
accordance with the County’s assessment.

5.2.4 Eachinvoice shall constitute the Consultant’s representation that the Services have progressed to the level for which
payment is requested, that the Services have been properly performed in full accordance with this Contract, and that
Consultant knows of no reason why payment should not be made as requested.

5.2.5 In the event any dispute with respect to any payment or invoice cannot be resolved between the Consultant and
County Representatives, Consultant may demand in writing, a meeting with and review by the County’s Assistant Director
of Purchasing & Contracts. Such meeting and review shall occur within ten (10) business days of receipt by the County’s
Assistant Director of Purchasing & Contracts, the Consultant’s written demand. The Assistant Director of Purchasing &
Contracts shall issue a written decision on the dispute within ten (10) business days of such meeting. This decision shall be
deemed the County’s final decision in accordance with the Local Government Prompt Payment Act.

5.3 Withheld Payment
5.3.1 The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand
the return of some or all of the amounts previously paid to Consultant, if:

a) Any Claims relating to the Services are made against Consultant by the County or third parties, including Claims
for liquidated damages or if reasonable evidence indicates the probability of the making of any such Claims;

b) Any Claims are made against the County, the County’s property or any other party indemnified hereunder which is
or might be covered by Consultant’s indemnification obligations herein;

¢) Consultant fails to submit schedules, reports, or other information required under this Contract;

d) Consultant fails to diligently prosecute the Services and maintain progress to assure completion within the Contract
Term,

e) Consultant persistently fails to fully and timely perform the Services in accordance with the Contract Documents;

f) Defective or nonconforming Services are not remedied in accordance with this Contract; or

g) Consultant is in default of any other representation, warranty, covenant or performance obligations of this Contract.

5.3.2 IfClaims or liens filed against Consultant or property of the County connected with performance under this Contract
are not promptly removed by Consultant after receipt of written notice from the County to do so, the County may remove
such Claims or liens and all costs in connection with such removal shall be deducted from withheld payments or other
monies due, or which may become due, to Consultant, If the amount of such withheld payments or other monies due
Consultant under the Contract is insufficient to meet such cost, or if any Claim or lien against Consultant is discharged by
the County after final payment is made, Consultant and its surety or sureties (if applicable) shall promptly pay the County
all costs (including attorney’s fees) incurred thereby regardless of when such Claim or lien arose.

5.4  Final Payment

Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all deliverables
prepared by and for the County under this Agreement. The Consultant shall clearly state “Final Invoice” on the Consultant’s
final/last billing to the County. This shall constitute Consultant’s certification that all Services have been propetly performed
and all charges, costs and Expenses have been invoiced to the County. Any other charges, costs or Expenses not properly
included on this Final Invoice are waived by Consultant.
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5.5  Availability of Funds

The County’s obligations under this Agreement are subject to the availability of lawfully appropriated County funds. While
the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement, the County
makes no express commitment to provide such funds in any given County iscal Year. Moreover, it is expressly noted that
the Consultant cannot demand that the County provide any such funds in any given County Fiscal Year.

ARTICLE VI OWNERSHIP OF WORK PRODUC AND C' NFIDENTIALITY

6.1  Ownership of Work Product

6.1.1  All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples, surveys,
drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced to practice
by Consultant or Subconsultant, or purchased under this Agreement, or at the County’s expense (“Work Product™), shall be
and remains the County’s property upon creation. Atthe County’s request, Consultant shall provide the County with copies
of supporting computations, analyses, sketches, or similar items pertaining to the Consultant’s Work Product,

6.1.2 The Consultant may not reuse Work Product developed by Consultant for the County without the express written
permission of the County, The County may, at its option, reproduce and reuse Work Product (in whole or in part) and
Consultant agrees to such reuse in accordance with this provision. Any plans which the Consultant provides under this
Agreement shall contain a statement that they are subject to reuse in accordance with the provisions of Section 287.055(10),
Florida Statutes.

6.1.3  All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

6.2  Confidentiality

Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the County's
prior written consent, unless required by a lawful order.

ARTICLE VII AUTHORIZED REPRESENTATIVE AND PERSONNEL

7.1 Authorized Representative

Prior to commencing Services, Consultant shall designate in writing a competent, authorized representative(s) acceptable
to the County to represent and act for Consultant (“Authorized Representative™). Such Authorized Representative shall be
authorized to receive and accept any and all communications from the County. All communications given to the Authorized
Representative shall be binding upon Consultant. An Authorized Representative may be added, removed or changed upon
prior written notice given in the manner provided in this Agreement.

7.2 Personnel

7.2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as described in the Contract Documents. It is expressly understood that such personnel shall not be employees
of, or have any contractual relationship with, the County. All of the Services required hereunder shall be performed by the
Consultant, or under its supervision,

7.2.2  Inthe event Consultant wishes to substitute personnel for the key personnel i ntified in Consultant’s proposal and
selection presentation, the Consultant shall notify the County in writing and request written approval for the substitution at
least ten (10) business days prior to effecting such substitution.

ARTICLE VIII SUBCONTRACTORS

8.1 Subcontractors
8.1.1  Consultant may obtain the assistance of other Suppliers, firms, o1 dividuals y subcontract (“Subcontractors”) for
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the performance of a portion of these Services, provided that any such Subcontractor shall perform its services to the
standards set forth herein for Consultant’s  rvices,andt  Consul ot w1 . approval of Subcontractor(s) from
the County. The Consultant is encouraged to seek minority and women business enterprises for participation in
subcontracting opportunities.

8.1.2 The County reserves the right to disqualify any Subcontractor based upon unsatisfactory performance. If a
Subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace the
Subcontractor to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval by the
County.

8.1.3  The use of any such Subcontractor shall not relieve the Consultant from any liability or responsibility assumed
under this Agreement.

8.1.4  Consultant shall be responsible for ensuring that any and all subcontracts include the requirements as set forth herein
for any Services performed by a Subcontractor.

ARTICLE IX CHANGES IN THE SERVICES

9.1 Changes in the Services

9.1.1  The County reserves the right to make changes to the Services, including alterations, reductions therein or additions
thereto. Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2) notify
the County of any estimated change in the completion date; and (3) advise the County in writing if the contemplated change
shall effect the Consultant's ability to meet the completion dates or schedules of this Agreement. If the County instructs in
writing, the Consultant shall suspend work on that portion of the Project, pending the County's decision to proceed with the
change. If the County elects to make the change, the County shall issue a Change Order. The Consultant shall not commence
work on any such change until such Change Order has been issued and signed by each of the parties.

9.1.2 Consultant’s written acceptance of a Change Order shall constitute a final and binding contract to the provisions
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature.

ARTICLE X TERMINATION

10.1  Termination

10.1.1 The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar days
written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously
authorized and satisfactorily performed up through the date of termination identified in the County’s notice. Consultant
shall not be entitled to compensation or profit for Services not performed.

10.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar days written notice, provided that
any outstanding authorized Services are completed by Consultant. Consultant further agrees to cooperate and provide
assistance to the County upon request in order to complete any Service or Project. In such event, the County shall
compensate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination.

10.1.3 The County may terminate this Agreement, in whole or in part, for cause or default. In the event of the Consultant’s
default, the County shall issue a Notice of Default to the Consultant, articulating the items which the County finds to be in
default of the Contract Documents. Consultant shall have ten (10) calendar days from the receipt of Notice of Default to
remedy deficiencies, or submit, in writing, an acceptable plan for remedying the deficiencies identified in said notice. If
Consultant fails to remedy such deficiencies, or to submit an acceptable plan for remedying such deficiencies, to the
s sfaction of the County within the stated time period, the County shall issue a Notice of Termination, stating the date this
Agreement shall be terminated for cause, and the County may take over and prosecute the Services to completion. In such
case, Consultant shall be liable to the County for reasonable additional costs incurred by the County in completing the
Services.

10.1.4 Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant shall:
(1) Stop Services on the date and to the extent specified in the notice of termination;
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(2) Terminate and settle all orders and subcontracts relating to the performance of the terminated Services;

(3) Transfer all Work Product, including work in process, and any other materials related to the terminated
Services to the County; and

(4) Continue and complete all parts of the Services that have not been terminated.

10.1.5 1In the event Consultant changes names, merges with another company such that the Consultant dissolves, becomes
a subsidiary, or makes any other substantial change in structure or in principals, the County reserves the right to terminate
this Agreement subject to the terms described above.

10.1.6 The rights and remedies of the County provided in this Section 10.1 are in addition to any other rights and remedies
provided by law or under this Agreement.

ARTICLE X1 WARRANTY, INDEMNITY, AND INFRINGEMENT

11.1  Warranty of Performance

11.1.1 The Consultant hereby represents and warrants that it is fully experienced and properly qualified, licensed, and
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times,

11.1.2 Consultant represents and warrants that it possesses the knowledge, skill, experience, and financial capability
required to perform and provide all required and optional Services under this Agreement, and that each person and entity
that will provide Services is duly qualified to perform such Services by all appropriate governmental authorities, where
required, and is sufficiently experienced and skilled in the area(s) for which such person or entity will render such Services.
Consultant represents and warrants that the Services shall be performed in a skillful and respectful manner, and that the
quality of all such Services shall equal or exceed prevailing industry standards for the rovision of such Services.

11.1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as noted in the Contract Documents. It is expressly understood that sucl  zrsonnel shall not be employees of,
or have any contractual relationship with, the County, All of the Services required nereunder shall be performed by the
Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully qualified and, if
required, authorized or permitted under federal, state and local law to perform such Services.

11.2 Indemnity

11.2.1 Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”),
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized by
Consultant in the performance of this Agreement.

11.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further agrees
that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or other
liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons
employed or utilized by Consultant in the performance of this Agreement.

11.2.3 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of indemnity,
the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to, Consultant, its staff,
employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf of,
or at the request of Consultant.

11.2.4 This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful,
wanton or intentional misconduct of any Indemnified Party.

11.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the plication thereof to any person or
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity,
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable.
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11.3 Infringement

Consultant shall not infrin  upon any pe s, trademarks or copyrights (“Intellectual Property”) in performance of t
Services. Inthe event that Consultantisall dto have infringed upon such Intellectual Property, in addition to Consultant’s
obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion of County and at
Consultant’s sole expense: (i) procure for County the 1t to continue using the infringing subject matter; (ii) replace or
modify the infringing subject matter so that it becomes non-infringing but still complies with the requirements of the
Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by the infringing material
and all costs incurred by County resulting from such infringement.

ARTICLE XII INSURANCE

12.1  Consultant’s Insurance Requirements

12.1.1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance coverages stated herein, All
insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to transact
business in the State of Florida, or, in the case of Professional Liability Insurance, by insurance markets based in London
and/or surplus lines markets that operate on a non-admitted basis. Consultant shall furnish proof of insurance to the County
prior to performance of Services. No Services shall commence until Consultant has obtained all insurance coverages
required under this section. The County will not make any payment to Consultant until Consultant has complied with the
requirements of this Article XII. Certificates of insurance shall clearly indicate Consultant has obtained insurance of the
type, amount, and classification as required by this Agreement. Required insurance coverage shall be maintained in force,
including coverage for Additional Insureds, for the duration of the Agreement and until all performance required by
Consultant has been completed, as determined by the County. Consultant shall maintain insurance coverage against Claims
relating to any act or omission by Consultant, its agents, representatives, employees, or Subconsultants in connection with
this Agreement.

12.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty (30)
days of expiration of the current policy.

12.1.3 The types and amounts of insurance required under this Agreement do not in any way limit the liability of Consultant
including under any warranty or indemnity provision of this #  :ement or any other obligation whatsoever Consultant may
have to the County or others. Nothing in this Agreement limits Consultant to the minimum required insurance coverages
found in this Article XII1.

12,2 Additional Insured Endorsements and Certificate Holder

The term “Additional Insured”, as used in this Agreement, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for all
policies of insurance except Workers’ Compensation. A copy of the endorsement showing the required coverages must
accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL. 32084
Attn: Purchasing

12.3 Workers Compensation

Consultant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance in
at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person or
entity indemnified under this Paragraph by an employee of the Consultant, a Subconsultant, any one directly or indirectly
employed by them or anyone for whose acts they may be liable, the indemnification obligation under this Paragraph shall
not be limited by a limitation on amount or type of damages, compensation or benefits payable by or for the Consultant or
a Subconsultant under workers’ compensation acts, disability benefits acts or other employee benefit acts.

124 Commercial General Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed operations. This insurance must provide
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coverage for all Claims that may arise from the Services and/or operations completed under this Agreement to the extent
not covered by the Professional Liability insurance or other coverages required herein, whether such Services or operations
are by Consultant or anyone directly or indirectly employed by them. Such insurance(s) shall also be primary and non-
contributory with regard to insurance carried by the Additional Insureds.

12.5 Automobile Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance with
minimum limits of $300,000 combined single limit for bodily injury and property ¢ 1age liability and insuring liability
arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned, non-owned or
rented/hired automobiles.

12.6  Professional Liability

12.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000 and maintain such insurance for at least a 4 year period following
completion of all Services, as determined by the County. Consultant’s professional liability policy should not have an
exclusion for environmental compliance management or construction management professionals.

12.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field
engineering or preparing design calculations, plans, and specifications, Consultant st | require the retained engineers and
land surveyors to carry professional liability insurance with limits not less than $1,000,000 each claim with respect to
negligent acts, errors, or omissions in connection with professional services to be provided under this Contract.

12.7 Other Requirements

12.7.1 The required insurance limits identified in Sections 12.4 and 12.5, above may be satisfied by a combination of a
primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier subconsultant
to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall not relieve
Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies of lower-tier
subconsultant certificates of insurance.

12.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance re iirements contained in this Section.
If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall indemnify and
hold harmless the Additional Insureds from and against any and all Claims that would have been covered by such insurance
had Consultant complied with its obligations herein.

1273 County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

ARTICLE XIII GENERAL CONSIDERATIONS

1.1  Independent Consultant

Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in performing all
Services and activities under this Agreement. Consultant shall at all times and in all places maintain complete control over
its employees and all of its Subconsultants, Nothing contained in this Agreement shall create any contractual relationship
between any such Subconsultant and the County. Consultant shall perform all Services in accordance with the requirements
of this Agreement and in accordance with its own means and methods subject to compliance with this Agreement. The
Consultant does not have the power or authority to bind the County in any promise, agreement or representation other than
specifically provided for in this Agreement.

13.2 Taxes

13.2.1 Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every nature
which may be applicable to any Services performed under this Agreement, including, without limitation, any tax that
Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make all payroll
deductions and withholdings required by law. Consultant herein indemnifies and holds the County harmless from any
liability on account of any and all such taxes, levies, duties and assessments, ...e indemnity provision of this Paragraph
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13.2 shall survive the expiration or earlier termination of this Agreement. Consultant may not use County’s tax-e  apt
status unless specifically authorized in writi  in advance.

13.2.2 Foreign Entity Tax Withholding. Amounts due to certain fore” persons or entities may be subject to backup
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal Revenue
Service (“IRS™) Form W-8ECI, Consultant shall provide County a copy of Consultant’s current Form W-8ECI prior to
issuance of any invoice or payment under this Agreement. If Consultant fails to timely provide a completed, current Form
W-8ECI, County will withhold all backup withholding taxes from the amounts due Consultant, remit such sums to the IRS,
and pay Consultant only the remainder. County makes no representation regarding the tax treatment of amounts due to
Consultant, and Consultant releases and holds County harmless from any claims or damages in any way relating to or arising
from any tax withholding by County pursuant to this section.

13.3  Publicity and Advertising

13.3.1 Consultant shall not make any announcement or release any information or publish any photographs concerning
this Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior
written consent is obtained from the County.

13.3.2 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile or
reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners of St.
Johns County, Florida.

13.4 Examination of Consultant’s Records

The County or its authorized representative shall, for a minimum of five (5) years after expiration or termination of this
Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to examine any
directly pertinent books, documents, papers and records of Consultant involving transactions relating to this Agreement,
and to make copies, excerpts and transcriptions thereof. If any such examination reveals that Consultant has overstated any
component price, Task Order, Change Order, Claim, or any other County payment obligation arising out of this Agreement,
then Consultant shall, at the election of the County, either immediately reimburse to the County or offset against payments
otherwise due Consultant, the overstated amount plus interest. The foregoing remedy shall be in addition to any other rights
or remedies the County may have.

13.5 Governing Law & Venue
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal action
arising under the Agreement shall be St. Johns County, Florida.

13.6  Arbitration
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the Contract
Documents or in connection with this Agreement in any manner whatsoever.

13.7 Contract Claims / Disputes

13.7.1 If any dispute between the County and Consultant arises under this Contract and such dispute cannot be resolved
by good faith negotiation at the field level between the Authorized Representatives of each Party, such dispute shall be
promptly escalated to Consultant’s and County’s Senior Representatives, upon the request of either Party, who shall meet
as soon as conveniently possible, but in no case later than fourteen (14) calendar days after such a request is made, to attempt
to resolve such dispute or disagreement. Five (5) calendar days prior to any meetings between the Senior Representatives,
the Parties will exchange relevant information that will assist the Parties in resolving the dispute or disagreement.

13.7.2 If after meeting, the Senior Representatives determine that the dispute or disagreement cannot be resolved on terms
satisfactory to both Parties, the Consultant shall submit a Contract claim as provided herein.

13.7.3 Claims arising from this Contract shall be filed with the Assistant Director of Purchasing & Contracts. Prior to filing
a contract claim, Consultant shall first exhaust all remedies set forth in the Contract Documents. The Contract Claim must
be submitted to the Assistant Director of Purchasing & Contracts within five (5) business days of exhausting the all remedies
set forth above. Pending final resolution of a dispute or claim, unless otherwise agreed in writing, the Consultant is required
to proceed with performance of the Services and maintain effective progress in the performance of the Services as set forth
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in this Contract. The contract claim shall include, at a minimum, the following;

(1) The name and address of the Consultant and any legal counsel; and

(2) The address to which the Assistant Director of Purchasing & Contracts should send their final decision; and

(3) Identification of the final adverse decision or document that is the subject of the contract claim; and

(4) Identification of the administrative remedies provided for in the contract that were pursued prior to the claim
and the outcome; and

(5) A statement of the grounds for each issue to be reviewed and the applicable provisions of the Contract, as
well as any applicable Laws, or other legal authorities which the Contract deems applicable to the claim; and

(6) A statement of the grounds for each issue raised in the contract claim; and

(7) A copy of the final adverse decision or document that is the subject of the claim and any exhibits, evidence or
documents which the Consultant deems applicable to the issues raised in the claim.

13.7.4 During the Assistant Director of Purchasing & Contracts’ review of the contract claim, the Assistant Director of
Purchasing & Contracts may request additional information from either Party. The Parties are to provide the Assistant
Director of Purchasing & Contracts with the requested information within the time period set forth in the request. Failure
of either Party to timely comply may result in resolution of the claim without consideration of the requested information.

13.7.5 The Assistant Director of Purchasing & Contracts shall render a decision on the Contract Claim within twenty-one
(21) calendar days of receipt of all requested information. The written decision of the Assistant Director of Purchasing &
Contracts shall be sent to the Consultant to the notice address listed herein or by such other means as agreed to by the
Parties.

13.7.6 The decision for any Contract Claim by the Assistant Director of Purchasing & Contracts may be appealed by the
Consultant to the County Administrator. Consultant must submit their appeal to the County Administrator, including any
and all information, documentation, backup data, or other supplemental facts or figures within five (5) business days of
receipt of the Assistant Director of Purchasing & Contract’s decision. Failure of the Consultant to submit an appeal within
the prescribed timeframe shall be a waiver of a right to appeal the rendered decision. The appeal shall include any and all
information, documentation and data relative to the Contract Claim and subsequent appeal. The County Administrator shall
render a decision within thirty (30) calendar days of receipt of all information, The County Administrator’s decision shall
be considered final, but shall not prohibit nor restrict the Consultant’s ability to pursue legal action in Circuit Court.

13.8 Assignment and Arrears

13.8.1 Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without the
written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section shall
be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to immediately terminate
this Agreement, in addition to any other remedies available to the non-assigning Party at law or in equity. County reserves
the right to condition its approval of any assignment, transfer, encumbrance, or subcontract upon further due diligence and
an additional fee paid to the County to reasonably compensate it for the performance of any such due diligence.

13.8.2 The Consultant shall not pledge the County's credit, or make it a guarantor of payment, or surety for any contract,
debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

13.9  Severability

If a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced only to the
extent that it is not in violation of law or is not otherwise unenforceable 1 all other provisions shall remain in full force
and effect.

13.10 Section Headings
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a part
of this Agreement, or affect its meaning, construction or effect.

13.11 Disclaimer of Third-Party Beneficiaries
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party beneficiary
status or interest is conferred to, or inferred to, any other person or entity.
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13.12 No Waiver; Course of Dealing

The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall not
constitute or be deemed a waiver of the County’s right thereafter to enforce those rights or remedies, nor shall any single or
partial exercise of any such right or remedy preclude any other or further exercise thereof or the exercise of any other right
or remedy. The conduct of the parties to this Agreement after the Effective Date shall not be deemed a waiver or modification
of this Agreement. In any action brought by either party for the enforcement of the obligations of the other party, the
prevailing party shall be entitled to recover reasonable attorney's fees.

13.13 No Waiver of Sovereign Immunity

Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to which
sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes.
This section shall survive the termination of all performance and obligations under this Agreement and shall be fully binding
until such time as any proceeding brought on account of this Agreement is barred by any applicable statute of limitations,

13.14 Contflict of Interest

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly, which
would conflict in any manner with the performance of Services required hereunder. The Consultant further represents that
no person having any interest shall be employed for said performance.

The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for any
prospective business association, interest or other circumstance, which may influence or appear to influence the Consultant's
judgment or quality of Services being provided hereunder. Such written notification shall identify the prospective business
association, interest or circumstance, the nature of work that the Consultant may undertake and request an opinion of the
County, whether such association, interest, or circumstance constitutes a conflict of interest if entered into by the Consultant.

The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification by the
Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would not
constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant shall, at
his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to Services provided to the County by the Consultant under the terms of this Agreement.

13.15 Execution in Counterparts

This Agreement may be executed in counterparts, each of which shali be an original document, and all of which together
shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission, which shall be
binding, In the event this Agreement is executed through a County-approved electronic signature or online digital signature
service (such as DocuSign), such execution shall be valid, effective and binding upon the party so executing. Execution and
delivery of an executed counterpart of this Agreement and/or a signature page of this Agreement by electronic image scan
transmission (such as a "pdf" file) or through a County approved electronic signature service will be valid and effective as
delivery of a manually executed counterpart of this Agreement.

13.16 Entire Agreement

This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between County
and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts, negotiations,
discussions and understandings, oral or written,

13.17 Modifications, Amendments, Waivers and Extensions

This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be waived
or extensions of time for performance granted, except by written instrument signed by Authorized Representatives of both
parties. No waiver of any default or breach of any agreement or provision herein contained shall be deemed a waiver of
any preceding or succeeding default or breach thereof or of any other agreement or provision herein contained. No extension
of time for performance of any obligations or acts shall be deemed an extension of the time for performance of any other
obligations or acts.

13.18 Survival
The provisions of the Contract Documents which by their nature survive termination of the Contract, including without
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limitation all warranties, indemnities, insurance, taxes, enforcement costs, payment . .igations, and the County's right to
audit Consultant’s books and records, shall in all cases survive the expiration or earlier termination of this Agreement.

13.19 Convicted and Discriminatory Vendor Lists

Consultant warrants that neither it nor any Subconsultant is currently on the convicted vendor list or the discriminatory
vendor list maintained pursuant to Sections 287.133 and 287.134 of the Florida Statutes, or on any similar list maintained
by any other state or the federal government. Consultant shall immediately notify the County in writing if its ability to
perform is compromised in any manner during the term of this Agreement.

13.20 Scrutinized Companies Lists

Section 287.135 of the Florida Statutes prohibits agencies from contracting with companies for goods or services that are
on the Scrutinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel, and from
contracting with companies for goods or services of $1,000,000 or more that are on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or are
engaged in business operations in Cuba or Syria. The lists are created pursuant to §215.473 and §215.4725, F.S. By
execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized Companies that Boycott Israel List,
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, and is not engaged in a boycott of Israel or engaged in business operations in Cuba or Syria, and
understands that pursuant to §287.135, F.S., the submission of a false certification may subject Consultant to civil penalties,
attorney’s fees, and/or costs. In accordance with §287.135, F.S., the County may terminate this Agreement if a false
certification has been made, or the Consultant is subsequently placed on any of these lists, or engages in a boycott of Israel
or is engaged in business operations in Cuba or Syria.

13.21 Employment Eligibility and Mandatory Use of E-Verify

As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant and its
subconsultants shall register with and use the E-Verify system to verify the work authorization status of all employees hired
on or after January 1, 2021.

a.  Consultant shall require each of its subconsultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, contract with, or subcontract with an unauthorized alien. Consultant shall maintain a copy of
such affidavit for the duration of this Agreement.

b.  The County, Consultant, or any subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility shall
terminate the contract with the person or entity,

c.  The County, upon good faith belief that a subconsultant knowingly violated these provisions regarding employment
eligibility, but Consultant otherwise complied, shall promptly notify Cons ant and Consultant shall immediately terminate
the contract with the subconsultant.

d. The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any contract
terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance with section
448.095(2)(d), F.S. ‘

e. Consultant acknowledges that, in the event that the County terminates this + reement for Consultant’s breach of
these provisions regarding employment eligibility, then Consultant inay not be awarded a public contract for at least one (1)
year after such termination. Consultant further acknowledges that Consultant is liable for any additional costs incurred by
the County as a result of the County’s termination of this Agreement for breach of these provisions regarding employment
eligibility.

f.  Consultant shall incorporate in all subcontracts made pursuant to this Agreement the provisions contained herein
regarding employment eligibility.

13.22 Nondisc nination
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The Consultant warrants and represents that all of its employees are treated equally during employment without regard to
race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender identity/expression)
pregnancy, marital status or national origin (including limited English proficiency). Consultant shall include the foregoing
or similar language in its contracts with any Subconsultants,

13.23 Drug Free Workplace
To the extent required under the Drug-Free Workplace Act (Chapter 112, Florida State Statutes), Consultant certifies that it
has and will maintain a drug-free workplace program for the duration of this Agreement.

13.24 Public Records

13.24.1 To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its
subconsultants to comply with the State of Florida’s Public Records Statute (Chapter 119), specifically to:

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(2) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost as
provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this Agreement
and following expiration of this Agreement, or earlier termination thereof, if Consultant does not transfer the records to
the County; and

(4) Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public
records in possession of Consultant or keep and maintain for inspection and copying all public records required by the
County to perform the Services.

13.24.2 If Consultant, upon expiration of this Agreement or earlier termination thereof:

i) transfers all public records to the County, Consultant shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements; and ii) keeps and maintains public records, Consultant
shall meet all Applicable Law and requirements for retaining public records. All records stored electronically must be
provided to the County, upon request from the County’s custodian of public records, in a format that is compatible with the
County’s information technology systems.

13.24.3 Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT: (904) 209-0805, PUBLI R*)RDS@SJCFL.US, 500 SAN
ST3ASTIAN VIOW, “T. AUGUSTIMNT I'™ DRIDA 32034

13.25 T forcement Costs

If any legal proceeding, lawsuit, or action is instituted in connection with any dispute, breach, default, misrepresentation or
controversy arising out of this Agreement or the enforcement of any right hereunder, the prevailing party will be entitled to
recover, in addition to actual costs, such sums as the court may adjudge reasonable as attorney fees, including fees on any
appeal.

13.26 Contingency Fee

The Consulta warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any person,
company, corporation, individual, or firm, other than a bona fide employee working solely for the _onsultant, any fee,
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commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of this
Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

13.27 Written Notice
Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written
communication (“Notices™) under this Agreement shall be validly given when delivered as follows:

i. Hand delivered to Consultant’s Authorized Representative or hand delivere Juring normal business hours and
addressed as shown below, or

ii. Delivered by U.S. Mail or commercial express cairier, (postage prepaid, delivery receipt requested), to the
following addresses:

St. Johns County Plante & Moran, PLLC

500 San Sebastian View 3000 Town Center, Suite 100

St. Augustine, FL. 32084 Southfield, MI 48075

Attn: Jaime Locklear Attn: Scott Eiler, Engagement Partner
Assistant Director, Purchasing & Contracts Email Address: scott.eiler@plantemoran.com

Email Address: jlocklear@sjcfl.us

With a copy to:

St. Johns County

Office of the County Attorney
500 San Sebastian View

St. Augustine, FL 32084

Email Address: dmigut@sjcfl.us

Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to actual
receipt by the named addressee. The County may also send copies of Notices by email transmission. Any such email
transmission from the County is for informational purposes only. County and Consultant may each change the above
addresses at any time upon prior written notice to the other party.

13.28 Non-Exclusive Right
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole
discretion contract with others to perform the same duties or any part of the Services.

13.29 Truth-In-Negotiation Representation

By execution of this Agreement, Consultant hereby certifies that the wage rates and other factual unit costs supporting
the compensation under this Agreement are accurate, complete and currentas «  the date of entering into this
Agreement. The Parties agree thatthe County may adjustthe original Agreement price and any additions thereto
to exclude any significant sums by which the County determinesthe Agreement price was increased due to
inaccurate, incomplete or noncurrent wage rates and other factual unit costs,
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The authorized representatives hereto have executed this Agreement effective as « the Effective Date. Consultant’s
authorized representative executing this Agreement represents that he or she is duly authorized to execute this Agreement
on behalf of Consultant,

County Consultant
St. Johns County (Seal) Plante & Moran, PLLC (Seal)
(Typed Nafng (Typed Name)
By~ By: g, /%(A’)/Ct E\/Q)A)
(Sig uthorized Representative) (Signature of Authorized Representative)
i ~ & N l
Jaimé Locklear, MPA, NIGP-CPP, CPPO, CPPB £ Yottt Giler
(Printed Name) (Printed Name)
Asst. Director, Purchasing & Contracts ?Qr{;/\ o
(Title) (Title)
24|20z 2[22 23
(Date O‘T(Exécution) (Date of Execution)
ATTEST:
St. Jobns County, Fi
Clerk of Circuit \Court and Comptroller
CoRE Ny U AN
(Deputy Clerk)
; } / ) ' '4' ! ‘r ]/\; Il/ /./
(Date of Executxon) !
Le ally fficient:
fﬁce of County Attorney)
2/ )
Y,

(Date of Execution)
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RFP No: 23-13; Enterprise Resource Planning Consulting Services
Master Contract No: 23-PSA-PLA-17684
Exhibit “A” — Scope of Services

Project under-ar “ing

The County plans to replace their current set of applications in the finance and human resources
area. To prepare for this replacement, the County desires a business process review for key
business processes including Finance & Accounting (handled by the Clerk of the Circuit Court &
Comptro 's Office), Procurement & Contract Management, Human Resources, and Office of
Management & Budget processes. The goal of this review is to gain an understanding of the
current process steps, systems used to perform processes, how formal or informal a given
processes is, and how departments interact with other stakeholders. We will then provide the
County with recommendations for updating these processes, including how to take advantage of
new ERP functionality, process standardization across County departments, systems necessary
to complete the future-state processes, and any cost increases or decreases associated with
these changes.

The County may optionally choose to continue working with the consultant to create and release
an RFP for a new ERP system, select a preferred vendor, and implement the new system.

Proposed detailed work plan

The below work plan lists each phase and its respective activities. The activities listed include
details of how and why the activities are performed. Additionally, some activities listed include
sample deliverables to support the understanding of what is conducted in the aforementioned
activities.

Phase 0- Project Planning and Management

Phase objective and summary of activities. The purpose of this phase is to provide leadership
throughout the duration of the project. Throughout the project, we will conduct activities that are
relevant to managing the project. The major activities to be performed are as follows:

« Conduct project initiation activities

« Develop a project organizational and governance structure that defines staff roles,
expectations, key performance indicators, and communication strategy

o Develop a project charter that provides a framework from which the project will progress

« Develop a detai { project plan identifying the activities, responsibilities and timing of tasks
necessary to complete the project

. Establish a project collaboration environment to act as a repository for project information

« Develop a project issues and action items list to track any issues and resolutions throughout
the duration of the engagement

» Conduct periodic status meetings to monitor project progress

+ Conduct a project kick-off meeting with relevant County staff



Measurable objective Deliverablg

Manage the defined project through to o Project kickoff

successful completion within budget and on  «  Project organizational and governance structure
schedule while meeting project goals and

o Project charter
objectives

« Detailed project plan

» Project collaboration center

» Project issues and action items list
« Project meeting minutes

1. Conduct project initiation activities

A project initiation meeting will be conducted to introduce the project team, finalize the project
scope, deliverables and timetables. These objectives will be accomplished through the
development of a project organizational structure, project charter, communication plan, detailed
project plan and regularly scheduled progress meetings. These steps are described below. A
project kick-off meeting will also be held to communicate the goals, structure and timeline of the
project to the County.

2. Define project organizational and governance : ucture

One of the key critical success factors on an enterprise-wide project such as an ERP
replacement initiative is the formation of an appropriate and effective project governance
structure. An effective governance structure is the key to integrating the people, process and
technology elements to achieve the organizational goals of an ERP initiative. As such, project
governance on an ERP project provides the following:

« A visual depiction of the project organizational structure and hierarchy
+ A framework in which project decisions are made

« A detailed understanding of the roles and responsibilities of the individuals and groups on
the project

« A framework in which project management related tasks are organized and managed around
key elements including budget management, change control, issues resolution, risk
management, status reporting, etc.

Our understanding and knowledge of implementing effective governance on large-scale ERP
projects is significant. In fact, we authored a chapter in Public Technology Institute's book
entitled “"ClO Leadership for Cities and Counties — Emerging Trends and Practices” on
Information Technology Governance. We will blend our past experience in implementing ERP
governance structures that will be tailored based on the needs and existing structures in place
at the County. Our approach to establishing a governance structure with the County includes the
following activities.

« We will review and confirm the identification of the County entities 1at will be involved and
affected by the project.

ERP Consulting Services
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« We will work with the County to identify existing governance structures that are already in
place that relate to the business processes that | 1g considered within the scope of the
project. These governance structures will include both business and technical committees
that are currently in existence.

+ We will obtain background information on governance material and discussions that have
already occurred related to the project.

Using this baseline material, we will collectively draft a proposed project governance structure
for the assessment phase of the project that visually depicts the various individuals and
groups that will be part of that structure.

« We envision that the roles and responsibilities that would need to be included as part of this
ERP Replacement project would be as follows:

Individual(s) Responsibility

Executive Senior Level « Maintain the project vision
Sponsor Business Staff o« Act as the project champion
Person

» Energize the project leadership and teams
« Be visibly committed to the project

« Provide a strategic perspective when defining the needs for a
future ERP and associated processes

+ Remove project roadblocks
« Secure alignment across departments
« Coach the project leadership

Project Senior Level « Enterprise system projects require executive level support from
Steering County Staff all organizational areas significantly impacted by a new system.
Committee The Project Steering Committee should provide incentives to

the Countywide staff to view the project as a top priority. To
the extent possible, the Project Steering Committee is
comprised of senior-level managers who have the ability to
make the decisions regarding changes in organizational policy
and procedures.

» Steer the Project Managers
« Address issues presented by the Project Manager
o Clear roadblocks that jeopardize project success

« Create the conditions to make the Project Managers successful
in their role

» Review and decide on proposed changes to organizational
policies and procedures that will  : impacted by the project

« Review and provide feedback on the consultant’s report
« Review and approve release of the ERP RFP documents

« Review significant project recommendations (e.g.,
recommended Vendor solution)

ERP Consulting Services
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Project role Individual(s) Responsility

Software Selected » Review Vendor responses
Selection County « Conduct initial ranking of Vendor responses
Committee Executives

« Participate in vendor demonstrations/oral presentations
o Review additional fact-finding ii »rmation collected
» Conduct ranking of finalist Vendor solutions

Project County Project  « Itis critical that the project manager be at the center of all

Manager Management project communications and activities so that they are current
Individual on the status of the project. All communications and questions
(could be a about the project shall be directed to the project manager.
technical or « Ensure that prompt and clear communications to the County
businessperson) department staff is conducted

« Act as the focal point for collection of needed documentation
for review by the consultant

» Manage project milestones & activities
+ Manage the project budget

» Communicate project status, issues and risks to the appropriate
stakeholders

+ Document and track to resolution project issues and decisions

« Escalate issues in a timely manner to the Project Steering
Committee or Executive Sponsor as appropriate

« Oversee planning activities associated with project

» Ensure that project deliverables are reviewed by appropriate
County staff

« Provide progress updates to the County management, Project
Steering Committee and other interested stakeholders

+ Manage the configuration of the SharePoint site
«  Work with the team leads in communicating decisions that
need to be brought to the Project Steering Committee for
review and resolution
Project Administrative  «  Schedule necessary project-related meetings
Administrator  Staff Person(s) . Ensure availability of appropriate resources to support project
meetings
« Take minutes at meetings, as needed
» Ensure project communications are distributed
« Assist in coordination of Vendor demonstration activities

Module Leads  Process Owners « Participate in stakeholder interview sessions
of the various » Participate in the development :view and finalization of the
ERP areas RFP functional requirements to include reports, interfaces,
conversions, forms and workflows within their area of
responsibility

ERP Consulting Services
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M Individual(s) Responsibility

+ Review and provide feedback on appropriate s« ans of
Vendor responses

+ Develop Vendor scripts to be used during Vendor
demonstration activities

« Participate in Vendor demonstrations

+ Provide feedback on demonstration and due diligence
activities

« Participate in the development of the appropriate sections of
the statement of work document

Non-Process TBD « Participate on project teams, as requested

Owning + Provide input from an end-user perspective related to various
Departments processes that are executed in their department

Technical Team TBD « Provide information on the County's current IT infrastructure

+ Assist in the development, review and finalization of the RFP
technical requirements

+ Review and provide feedback on the technical components of
Vendor responses

« Conduct due diligence on technicaf aspects of the Vendors’
solutions

« Assess the impact of Vendor solutions on the County’s IT
infrastructure

+ Participate in the technical sessions associated with the vendor
demonstrations

« Participate in the SOW development for those elements that
are of a technical nature

Outside Plante Moran « Support the planning and procurement phase of the project
Consultant « Apprise the project manager of current and potential project
risks and discusses means of mitigating these risks
» Provide leadership and guidance to the County throughout the
project
« Develop project deliverables
We will review this material with the County to elicit feedback on the structu  and initic
discussions about specific staff who would be candidates for these roles. We would expect the

County to then work with the proposed staff and their respective management team to solicit
their involvement on the project.

Once the project governance structure and project management plan has been finalized, we will
conduct one or more project kick-off meetings to introduce the project, the project governance
structure and other aspects of the project to the County project team and affected stakeholders.

Deliverable: Project organizational and governance structure

ERP Consulting Services
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3. Develop project charter

We will develop a draft Project Charter that provides a framework for the following areas of
focus:

« Project overview » Project stakeholders « Scope plan (both in and out of

» Vision statement » Project influences scope items)

» Project objectives « Project constraints « Project milestones and deliverables
« Business drivers « Project guiding principles + Project staffing

The Project Charter will be provided to the County for review and approval prior to commencing
with significant project activities. A significant component of veloping the project charter is the
identification of Guiding Principles that will drive many of the project decisions. More specifically,
many of the decisions to be made relate to the leveraging of best practices within existing or
new software versus customizing the software to support existing business processes. A sample
of these principles is as follows:

« We will embrace process improvement strategies and implementation of new and best
business practices as opposed to implementing new technology to support business
processes that are not efficient and are outdated

o Focus on the outcomes versus how those outcomes are achieved when reviewing business
processes and software

« Information is a County asset to the extent that it is not confidenti or private
« Establish common processes and practices across the County

« Focus on process and transaction quality; build quality at the source

« Provide relevant, timely, and consistent-management information

« Minimize resources allocated to transactional activities; focus more on information to sustain
the business

« The Project Steering Committee shall be composed of County leadership staff that is
committed to dedicating appropriate staff resources to ensure the success of the project

« County shall embrace vendor system best practices, wherever possible

« Decisions related to project activities and system implementation shall be developed for the
betterment of the entire County organization

« Department needs shall be given adequate consideration in the development of project
policies and activities

« Focus on modifying our business processes first versus customizing the software to satisfy
business processes

o The Project Steering Committee commits to maintaining communication throughout the
project

« County’s critical IT architecture and standards shall be followed while other standards may
be open to modification

« Investments in technology shall improve capacity, efficiency, and reduce cost

ERP Consulting Services
St. Johns County, FL PLANTE MORAN | 6



« County is committed to providing staff training to become proficient in their functions

See below sample Project Charter
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Deliverable: Project charter

4. Develop detailed project plan

We will work with the County to incorporate the following into a detailed Microsoft Project ™
Plan:

= Major phases and milestones
« Work tasks and their due dates with assigned responsibility

We will work with the County during this activity to design a Project Plan for the contracted
project phases, which is appropriate and meets the County’s overall priorities.

Deliverable: Detailed project plan

5. Establish project collaboration center

Over the last few years, collaboration environments such as Microsoft SharePoint have become
inc 1singly viable tools in which to Jlish project collaboration  wironn s for sy |, mid-
size 1d large-scale projects. These environments can serve a variety of purposes including
acting as a repository for documentation developed during the course of an er igement. The
SharePoint site can be established in a cloud space to allow all stakeholders to access all the
relevant documents.

As a firm, Plante Moran requires that ali client engagements are managed through a Plante
Moran hosted Project Collaboration Center using Microsoft SharePoint site. During this activity,
we will work with the County in establishing this site to include design, structure, security,
training ar content that will be hosted and maintained by Plante Moran.
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Deliverable: Project collaboration center

6. Manage the project schedule and moderate project status meetings

Our success in being able to execute highly effective ERP assessment and selection projects is
heavily influenced by our strong project management approach to these projects supported by a
set of highly effective project management tools and templates. While the project governance
structure is being developed, we will be working with the Project Management Office (PMQ) to
define the various project management and communication procedures and associated tools and
templates that will be used during the project. Examples of these are as follows:

« Issues and Action Items Log
« Management and updating of the project plan
« Risk Log

« Protocols in the use of the SharePoint (e.g., access, check in/check out, using links versus
attachments in emails, etc.)

« Method in which project stakeholder are kept apprised as to proje status and progress

This information will be presented, as appropriate, to the project participants during the project
kick-off meeting(s). An example of the Issues log that we use is provided below:
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1-Med Swlt Tylet B15/1013

20 Condwct & demanstiration an the (1P Planner, 2-thed Stoll Tyt BAZPY. 9131013 Lity may dna sepanats Rip,
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Deliverable: Project issues and action items list; Project meeting minutes

7. Conduct project kick-off meeting

Subsequent to completion of the initial project planning activities, we will conduct a project kick-
off meeting to introduce County staff to the project. In preparation for the kick-off meeting, we
will work with the project team to prepare a presentation that addresses the topics desired by
the County as part of this meeting.
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Phase 1: Business Process Review

Phase objective and summary of activities. The purpose of this phase is to develop an
understanding of key County business processes, including use of the existing applications, to
identify opportunities for process improvements including taking advantar  of functionality in
modern ERP systems. The major activities to be performed are as follows:

« Obtain and review relevant _ounty documents to obtain background information on the
current and desired application environment and current business processes

« Assess the County’s current application environment

« Conduct interviews with key stakeholders

« Conduct detailed current state business process mapping

Measurable objective Deliverables/milestones

County understands current state business processes  «  Items to collect list
and opportunities for improvement « Application environment assessment
« Business process review sessions

« Current ctate nrocess mans

1. Collect and review documents

Plante Moran will review any available existing documentation gathered and provided by the
County to gain a comprehensive understanding of the County related operations and current
technologies. An example listing of documents to be reviewed includes the following:

« Organizational charts
« Previous studies that are relevant to the project

« Relevant process and function descrlptlons/handbooks master .. and operation plans,
activity / program offerings

« Pre-existing workflow documentation/flowcharts, such as those that have already been
developed

+ Relevant hardware, software and network diagrams, and/or other documents, illustrating the
layout, networking, etc.

« The County standards for hardware, software, network operating systems, configurations and
protocols, etc.

« Existing ‘desk manuals’ and system documentation

« Listing of existing systems supporting the various business processes that will be evaluated
for potential replacement or interfacing to a new ~ 3P system

« Listing of additional “shadow systems” and non-integrated systems
« Critical systems to be interfaced with new ERP software
« Outstanding enhancement requests on current ERP system and relevant system(s)

D¢ verable: ltems to collect list
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2. Conduct business process review sessions

Prior to conducting the Current State process mapping sessions, we will conduct three types of
meetings to prepare the County for these sessions as follows:

« Process Owner Management Interviews: Subsequent to the on-site kick-off meeting, which
will include a 30-minute process mapping orientation session, we anticipate spending the
remainder of the first day and day two to conduct on-site management interviews with the
directors and key staff of those departments that own the associated business process.
Based on a review of the County’s organizational chart, to include 1e BOCC and Clerk of
the Court, we would anticipate the following interview groups:

e BOCC: \
o Human Resources
o Office of Management and Budget
o Purchasing
o MIS
o County Administration
e Clerk of the Circuit Court and County Comptroller:
o Finance

o Human Resources

The purpose of these initial 30 minute — 1 hour management interviews is to introduce
ourselves, confirm scope of responsibilities within the department, explain the approach that
will be undertaken and discuss any issues/opportunities/areas of exploration as part of the
follow-up process review sessions. Each meeting should include the department director as
well as any additional team members that the department director would like to include.

« Initial Process Owner Interviews: While on-site that fir week, we would like to spend 30
minutes with each of the individuals that own a specific Financial/HR-related business
process to introduce ourselves and obtain background information on their area of
responsibility. Participants should be prepared to answer questions related to the challenges
they face in their area. This will help Plante Moran prepare for the subsequent more detailed
interviews followed by the process mapping sessions.

« Detailed Process Owner and Process End-User Interviews:

Upon completion of these initial meetings, we will conduct more detailed interview sessions with
the responsible process owners and select process end-user departments. We anticipate that
these sessions will take an average of one to three hours and that the County is responsible for
scheduling the sessions and inviting the participants.

« We will distribute an interview guide in advance to prepare interviewees to discuss:
o High-level objectives and expectations for new systems

o Inventory and use of existing business processes and systems
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o Existing processes and workflows
o ldentification of shadow systems that have been developed
o Integration requiren 1ts betv :n applications and technologies

o Requirements for data sharing including interactions across the State as well as with
customers and other governmental agencies

o Key reporting requirements

o Organizational limitations and barriers to change that may hinder the implementation
of process re-designs and new or enhanced technologies

o Concerns regarding process inefficiencies, paper dependencies, and data handling
redundancies

o Concerns regarding the support of legacy processes and technologies
o In pro¢c s and planned process and technology enhancement initiatives
o High level issues and opportunities for process improvements

QOur team’s approach to the interviews in this and subsequent work plan tasks will be both
educational and investigative.

« Educational:

o Provide an understanding of the advantages and disadvantages of redesigning County
business processes

o Discuss opportunities for potential improvements to business process and reporting

o Provide an understanding and benefits of industry best practices and system
capabilities available in the ERP marketplace

« investigative:
o ldentify gaps in the current business applications and processes
o Identify functional improvements that are desired in existing systems
o lIdentify staff concerns regarding current operations, data handling redundancies, etc.,

o Discuss proposed business process re-design opportunities that staff believe will
benefit their department’s operations and to the quality of citizen services

During each session, Plante Moran will facilitate a discussion of the process and identify key
handoffs, control points, and decisions. County participants will be asked to share their
perspectives on each process and identify key challenges and opportunities for improvement.

« Prepare for and Conduct Current State Process Mapping Sessions:

Subsequent to these interview sessions, we will then be prepared to meet collectively with
County leadership to determine the business processes that will be mapped in more detail to
develop the current state and future staff process flows. We find that these initial interviews
with both the process owners and process end-users are critically important to determine which
processes are the most appropriate ones to explore in more detail. The business process areas
we will map include those in the RFP as well as conducting a chart of accounts review and
model. We have experience that tells us to always start with the chart of accounts since it is the
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foundation for how transactions are processed and how data is stored and used for reporting.
Many times, the business processes will need to influence the chart of accounts to gain the right
level or data to meet the financial and operational needs of any organization.

The business process areas include the following:

« Finance and Accounting « Human Resources
« Procurement & Contract Management « Office of Management & Budget
When meeting with the owners and end users of these processes, we will discuss how the current

processes flow but also why they are done that way. Some of the process improvement cues that we will

Duplicated Cycle Time  Searching Internal Role Recognize Multiple
Efforts and Process Ambiguity Past Sources of
Indexing Controls Practices the Truth

look for during our discussions are shown below:

A final business process map may look like the following, where potential automations utilizing
modern ERP functionalities are highlighted.

Accounts Payahle — BCC Invoices
Current State
3
‘n . Entern SharePoint Emadinvoice
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[S ' vencor department vendar
g
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LVE‘ Share Foint
[=
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Reviewd ) Bte l N ] 0: Page
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o Involee first then they
send to Purchasng
Deli at business process mapping sessions, current state process maps
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3. Conduct review of existing application environment

We will v : a combination of first-hand discovery and hnical questionnaires to evaluate the
capabilities of the County’s current ERP application environment to efficiently and effectively
support the organization’s needs. We will issue the questionnaires for the County's completion
and conduct interviews with staff directly involved with supporting the County's current
application environment. Example areas of the assessment include:

« Organization structure related to system usage and support

» Inventory of systems, software, and applications including shadow systems across
departments

« System performance capabilities

« Anticipated information and technology needs over the next five years (emerging
technologies)

« Procedures related to administration and management of IT systems
« Internal and external integrations

The results of reviewing documentation and interviewing staff will allow us to identify and
document the legacy applications.

Deliverable: Application environment assessment

Phase 2: Recommendations for Business Process Update

Phase objective and summary of activities. ...e purpose of this phase is to develop a
comprehensive recommendation report that provides the County recommendations to improve their
business processes. The major activities to be performed are as follows:

« Develop an issues and opportunities matrix to highlight best practices, recommendations,
priorities and phased approaches

« Develop future state process maps based on industry best practices with recommendations
on policy and process changes

« Develop an Application Migration Table
« Develop Recommendation Report

+ Update and finalize Recommendation Report

Measurable objective Deliverables/milestones

Deliver comprehensive recommendation report » Issues and opportunities matrix
detailing how the county can improve their business «  Future state process maps

processes + Application migration table

+ Recommendation Report (draft and
final)
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1. Prepare issues and opportunities matrix

The results of our time with the County will be summarized in a supp: ing Issues and
Opportunities matrix. We will develop an Issues and Opportunities matrix where the “issues” will
be areas for improvement and desired enhancements (e.g., redundant steps, functional
deficiencies, “shadow” systems [ledgers, spreadsheets, word processing files, forms] that staff
use in parallel with the legacy system, processes that are time and paper intensive, etc.). The
“opportunities” will be the results of our benchmarking the “issues” with our knowledge of
industry best practices and experience with other governmental clients.

The following illustrates a sample issues and opportunities matrix for core financial process
areas which identifies existing process and system strengths and gaps by functional area,
provides suggestions / opportunities for each issue, and identifies timing, priority and an
assigned resource to efficiently manage each action item. This matrix will be leveraged as a tool
to summarize all decisions and criteria to be addressed before, during and after implementation
by categorizing implementation related issues as “implementation” under “Timing".

Core Financials
i

Process Area Opporxlunity / Recommmendation Category Fisnin| Priorily Assigned To

Mapual processes currently exist to post Using bank reconciliation functipnality tn an ERP
and other that take |system can automate many steps for posting
place through the ft Hnstituton {e.g, |fi | and preparing
Bank Process /
H wire transfers), because an automated bank reconciliations. Constder purchasing bank Selection H John Smith
Reconclliation Technology
tnterface Is not setup with the fi 1| r liation fi lity offered by ERP syatem
institution. {vendors and ensuring that transactions are
lautomated with the ERP system.
'The activity and fec information avatlable A newer ERP system may have easier access to
within HTE is not uscful for determining the factivity levels and functionality for what-1f
impact of changes to fees. As a result, budget!analyses related to changes in fees. The City can
analyses are performed in Excel Further, theidetermine the cash codes that it needs, Process |
2 (Budgeting Selection M Mary Kay
Clty may need to review its cash receipting  |in order to best utthize financial analysia tools. Technology
‘cades to ensure that staff do not have access |Evaluate ERP system functionality for what-if
to codes that should be tnactivated, for analyses related to fees, and determine those cash
) recelpting codes that are needed going forward.
The City’s process for its System Automating the process for System Development
[Development Charges Is manval Fer these  [Charges can enable staff to focus on other Clty process /
3 |cash Recelptlng  [charges, amounts collected are owed to processes. Determine ERP systeios' capabilities for Technology Sclection L Johm Smith
developers, based on geographic areas that  |automating the City’s System Development
are trarked within GIS. Charges.
The current system does not provide New ERP systems provide improved functionality
functionality to prevent potent!al duplicate  |supporting the management of the Clty’s vendor
% |purchasing vendors at creation or wildcard search file. Identify a system during the selection process | Technology Selection H Mary Kay
abilittes to find vendors. that provides robust tools to manage the vendor
file.

Deliverable: Issues and opportunities matrix

2. Develop future state process maps

In addition to documenting the issues and opportunities in the current state processes, we will
develop a future state process for each process mapped in the current state reviews. The future
state process map will reflect the opportunities for improvement that we identified including
considerations for following best practices and leveraging a modern ERP system.

Deliverable: Future state process maps
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3. Develop application migration table

During our initial discussions, we will inventory all systems, applications, and interfaces used
throughout the County's existing application environment. This will be delivered in the final RFP
as an Application Migration Table, providing recommendations on each system future use, using
the legend below:

R Replacement County intends to replace this application with the selected solution,

County is considering replacing this application with the selected solution, based on
the strength of the finalist vendor offering and cost/benefit of the replacement
C Consider module

M Maintain County intends to retain the application, not replace it during this effort

County intends to keep the application and interface/integrate it with the selected
i Interface solution.
The Application Migration Table will be refir 1 with the County using the following information:

« A preliminary listii  of suggested interfaces between County systems and a new ERP
system. Listing will be refined with County staff through the RFP Development phase.

« Existing setup of the County's technical infrastructure and identified gaps that will need to be
addressed prior to implementing a new system.

« The existing systems’ strengths and weaknesses.

« Technical requirements including security and other relevant areas.
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» ldentification and quantification of process improvement savings, where possible

Deliverable: Recommendation report - draft

5. Finalize and present recommendation report

After we have prepared the draft Recommendation Report, we will provide the County
administration and County project manager with a draft copy of the report for their review. We
will then formally present the findings and recommendations in person.

Detiverable: Recommendation report - final

Phase 3: Specification Development for ERP Solution

Phase objective and summary of activities. The purpose of this phase is to develop a Request
for Proposal (RFP) document that completely and accurately reflects the County’s needs for a
new ERP Solution as well as guide the County through the selection and contract negotiations.
The major activities to be performed are as follows:

+ Develop and prioritize functional and technical requirements
» Define vendor selection criteria and weighting factors to evaluate vendor responses

» Define a decision-making process that will be used to guide the evaluation and ultimate
decision on a selected vendor

« Develop a Request for Proposal (RFP) that will be distributed to providers of ERP software
and services

» Prepare a distribution list of potential ERP software vendors and system integrators
» Coordinate, plan and lead a pre-proposal meeting

» Assist the County in responding to vendor questions and developing associated addenda that
are received at the pre-proposal meeting and through email

« Assist in the preparation of evaluation activities
« Provide guidance in the development of demonstration and oral presentation materials
« Analyze proposals and determine semi-finalist vendors

« Conduct additional fact-finding activities based on information obtained during the
procurement process (i.e., vendor demonstrations, reference checking, site visits, etc.)

« Conclude on selected vendor

« Negotiate contract and Sta it of Work (& _ V) with selected vendor

Measurable objective Deliverables/milestones

Request for Proposal (RFP) document «  Functional and technical requirements
that reflects the needs of the County  «  Solution selection criteria and weighing factors
» Decision-making process

Vendor is selected based on a + Request for proposal (RFP)

consensus decision « Proposal distribution list
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o Pre-proposal meeting and associated materials
« Vendor questions and County responses

« Evaluation team training

« Demonstration scripts

« Demonstration agenda

« Demonstration feedback form

« Proposal analysis

» Proposal scoring and associated vendor shortlist
« Vendor demonstration feedback

» Reference checking feedback

« Additional vendor questions and responses

« Finalist vendor

« Negotiated contract and statement of work (sow)

1. Develop functional and technical requirements

As a basis for the development of software requirements, we will leverage existing best practice
software and technical requirements that we have developed for government clients with similar
size/complexity along with critical and unique requirements and interfaces that were defined in
previous work steps. These requirements, when combined with the County’s unique
requirements, will form the basis of the County's technical and functional requirements (both
current and future state requirements).

The requirements will then be distributed to the County departments involved in the interview
process for review and feedback. Several cross-functional requirement meetings will be held to
collect feedback/edits from the departments via web meeting. Final edits, additions, and
deletions to the requirements will be incorporated for use in the RFP. This activity ensures that
feedback is continually sought from the users and entrenches their er igement in the process.

Vendors will be asked to review the requirement forms in the RFP and respond accordingly. The
vendors’ responses will be entered under the Availability column on the forms as follows:

If requirement/report is available as a standard feature of the softw e
If functionality is available through reports, generated using proposed Reporting Tools.

If functionality is provided through customization to the application, including creation of a
new workflow or development of a custom interface, that may have an impact on future
upgra ibility.

F If functionality is not available now, but will be available in a future release of the software
within 1 year

N If functionality is not available

A Cost column on the form will be used for “M” or “F” responses to estimate the cost to be
incurred by the County to secure the requirement/report. A Priority column will include one of
the following entries to indicate the importance of the requirement/report to the County:
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The following provides a view as to a section of the format of the General and . schnical
requirements that is also used as the format for the remaining functional requirements and will
be the basis for the subsequent requirements traceability matrix.
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Deliverable: Functional and technical requirements

2. Develop solution selection criteria and define decision-making process

Our selection approach will enable the County to identify the overall finalist, in conjunction with
other due diligence tasks (i.e., reference checks, site visits, and successful contract
negotiations). Before proceeding with release of the RFP, the Steering Committee should meet
to delinea the selection criteria and weighting factors to use to analyze Request for Proposal
(RFP) responses and additional analysis for the finalist vendors. The following list illustrates
sample criteria and weighting factors we use to select software solutions for government clients.
We will work with the Steering Committee to define criteria appropriate to the circumstances and
environment of the County. The list also explains how the ranking of RFP responses occurs:
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o1 | Rowmaz | rofls

Criteria Criteria Criteria
- Response timeliness Functional requirements Functionality

+ Response authorization « Implementation « Senice and support
* Response completeness requirements + District investment and
+ Specification response « Cost. including one-time costs
format and ongeing » Ability to deliver “out-of-the-

« Relavance of Solution

Technical requirements box” functionality
General vendor Technical requirements
Reference requirements Other value added

« Vendor proposal response Vendor viability

Reference
= Vendor proposal response | Relerence

+ Plante Moran analysis » Vendor proposal response
» Plante Moran analysis

= Vepdor demonstration

Non-responsive Set aside for later :
proposals potential consideration Foliow-up Q8A
Site visits & reference
l ‘ checks
» BAFO process
Proposal Responsive Shonltllsted Preferred
Responses Vendors Vendors Vendor

Criterion: Software specification compliance

» Response weightings (see section Develop ERP Software Specifications below for further
detail) are used to calculate an overall weighted specification compliance percentage for
each specification / application module sub-section

« Relative weightings of specification / application module sub-sections in comparison to one
another are used to calculate an overall weighted specification compliance percentage for the
entire software solution

« Compare compliance percentages of each vendor

Criterion: Vendor background questionnaire responses

« Various point scores assigned to each question and a total score is calculated
« Compare point scores of each vendor

Criterion: Costs

« One-time and on-going support costs are tallied
« On premise vs. hosted costs are compared
« Summarized costs of each vendor are compared

Criterion: Professional Services Contract Compliance

« Various point scores assigned to each clause and a total score is calculated
« Compare point scores of each vendor

Criterion: iImplementation Schedule Compliance

» Various point scores assigned to each due date and a total score is calculated

« Compare point scores with other vendors’ scores
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We typically use a tiered process in which to reach the finalist decision. For example, the
County n ' wish to specify minimum criteria that all responding vendors are required to meet in
order for their bid response to be considered (e.g., minimum popL ion size of municipality with
installation of the current version of their software, bid respon: does not exceed a particular
dollar figure, etc.). For those vendors meeting the initial criteria, their bid responses will be
evaluated against a second level of criteria prior to any formal due diligence activities, vendor
demonstrations, c¢. This evaluation will be based solely on their RFP  ponse. TI top two or
three vendors that score the highest on this second round of scoring will be considered the
finalist vendors. For the finalist vendors, a more comprehensive scoring process will be used
that is based on the following sources of information:

« Vendor RFP response

« Vendor demonstration(s)

» Reference checking with comparable sites
« Potential site visits

« Other due diligen: activities (e.g., vendor research, knowledge of vendor in marketplace as
noted by other clients or industry analysts)

Categories of criteria and sub-criteria are established along with we™ "tings to conduct an
unbiased scoring of the finalist vendors. Scoring of the finalist vendors can be conducted in a
group setting with all members of the Project Steering Committee developing a single score or
conducted individually by members of the selection who will score vendors in areas that they
have comfort in scoring. There may be situations in which certain members of the Project
Steering Committee may not be comfortable with scoring a vendor’s solution (e.g., technical
infrastructure in which they do not have knowledge or expertise in that area). The followir
categories of criteria and relative rankings can be u: 1 as a typical example:

- General Vendor -~ Other Vendor 15%
30% - Cost 5%

- Functional Requirements 35%

~ Technical Requirements 15%

An excel template we have used on many client assignments will be used to record the above
scores and calculations, allowing for a numerical ranking of the proposed solutions to be
calculated. We feel it is important to  tablish this scoring prior to release of the RFP such that
it removes as much bias as possible from the selection process. Additionally, we will normally
describe the detailed evaluation process in the RFP itself such that the vendors understand how
their solution is being evaluated.

Deliverable: Solution selection criteria and weighting factors; Decision-making process

3. L op request for proposal (RFP)

Our team has developed a detailed RFP specifically designed for large ERP governmental
system procurement projects that can be leveraged, or we can utilize the County’s desired
template. During the early stages of developing the RFP document, we will review our RFP
Checklist wi ounty procurement that has been developed over the last several years that
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covers various aspects of the client’s procurement process such that we understand the nuances
of the procurement process and, more specifically, elements of the Rt document itself. As
such, we expect to have on-going dialogue with the County’s procurement function throughout
this phase of the project versus having a specific work session with County procurement to
review the draft RFP. The RFP will be tailored to the County’s unique requirements based on
the project activities performed, but is minimally expected to include the following:

Background information on the County and the scope of the project, including:
o Current environment and technology standards
o Operating volumes
o Other planned, related County initiatives
o Interfaces required

A discussion of the timeline and approach being taken by the County to select a finalist
software solution, including:

o Ir
o Selection criteria
o Timeline
Guidelines for ERP software and implementation vendors to submit proposals:
o Proposal response format
o Details of Implementation services requested
o Project Management
o System and operational procedure development
o Hardware and software installation
o Data conversion
o Report development
o Integration and interface development
o Training for implementation team and end users
o Documentation development
o Process redesign
o Ongoing support and maintenance services
o County contractual terms and conditions
o Minimum and recommended hardware (if necessary)
o Software specifications
Various forms for the vendors to complete and return, including:
o Software and Technical Specifications
o Vendor Background Questionnaire

o Pricing Summary
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6. Assist in responding to vendor questions

We anticipate that the County procurement policy would, as is common with many public sector
organizations, require that the County staff be the formal key point of vendor contact for the
RFP. As a primary resource in the detailed development of the RFP, we would anticipate, along
with the County’'s PMO team, having one of the most detailed comprehensive understandings of
the overall requirements of the joint consultant — the County project team. As such, and in
accordance with typical municipal procurement practices for RFPs, we would expect that the
County’s purchasing staff would act as the first line of vendor commu :zation and interaction for
a formal written Q&A and proposal clarification process.

Plante Moran would support this activity by working to draft the responses to the County's
compiled list of vendor questions and prepare any RFP Addendum(s). We would develop draft
responses based on our understanding of the County’s expectations established during prior
project activities. We would then work with the County to identify the propriate County
resources for any additional or supplemental, review and clarification. As the draft is completed,
the County’'s PMO and potentially the Project Steering Committee will review the draft
responses. Feedback will be captured, and revisions will be made before the document is
finalized and distributed by the County purchasing staff either directly or via the bid services
based upon methods described in the RFP.

Deliverable: Vendor questions and County responses

7. Assist in the preparation of evaluation activities

In preparation of receiving Vendor responses to the RFP, we will work with the PMO and the
procurement function to finalize logistics of due diligence activities to be performed to include:

« Responsiveness review

« Proposal analysis (technical and price) for initial evaluation and post oral presentation /
demonstrations

+ Presentation of facts to the various County committees

« Preparation of questions and demonstration scripts for oral presentations

« Participation in oral presentations / process demonstrations

« Lab sessions, if deemed appropriate and needed

« Reference checking

« Any potential site visit(s)

« Preparation of recommendation request to negotiate and any supporting documentation

Each of the above activities will be supported by a set of tocls, templates and methods to
ensure they are performed in the most efficient and effective manner. We would anticipate
conducting training sessions for relevant County staff related to the following activities at the
appropriate times in the process:

« Proposal analysis rev v process
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- Demonstration and oral presentation script development process
« Completion of feedback forms during Vendor demonstrations and oral presentations
» Fact finding methodology and approach

Further details on preparation activities for the County in each of these areas are descrit | in
. subsequent work steps.

Deliverable: Evaluation team training

8. Provide guidance in the development of vendor demonstration materials

We will provide guidance to the County in the development of demonstration and oral
presentation materials that are intended to direct the Vendor demonstrations and presentations
towards the needs of the County. There are three general sets of script material that we will
work with the County to develop as follows:

» Process Scripts that demonstrate the ability of the software to support County business and
the Vendor’s understanding as to how the needs of the County can be satisfied with the
proposed software

« Technical Scripts that provides the ability for the County to obtain a deeper understanding of
the technical aspects of the Vendor’s solution and technologies to be used during system
implementation

» Implementation Services Scripts that are used to allow responding Vendors to describe the
manner in which they will implement the Vendor's solution

These scripts are intended to have the Vendors demonstrate their solution according to the
needs and interests of the County. Furthermore, these scripts allow for a more standardized
process from which to compare the Vendors. Specifically, we will:

» Provide the County with a baseline set of scripts, drawing on our existing library of scripts
and scenarios we have developed through years of experience working with similar entities
on ERP system selection engagements

« Provide a training session for the County Moduie Leads so they can tailor the baseline set of
scripts by incorporating unique script requirements and scenarios for ich of the functional
areas to be demonstrated

+ Review and provide feedback on the scripts developed by the County Module Leads

« Deploy rules for break-out lab environments where individuals can ask questions of the
system functionality for items that have been demonstrated up to that point

o Deploy rules for a potential overflow of items that have not been fully covered or missed in a
¢ nonstration session

These specific activities will result in a final set of requirements, scripts and scenarios for the
Vendors to demonstrate. Additionally, we will assist the County in the development of material
and training of staff related to Vendor demonstrations and oral presentations activities to include:

- Vendor demonstration agenda
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« Vendor demonstration logistics document to be provided to Vendors that outlines the protocol
around Vendor demonstrations and oral presentations

« Vendor demonstration script development guidelines that rovides guidance to the County on
the development of Vendor demonstration scripts

« Vendor demonstration best practices and guidelines that provides guidance on the facilitation
of the Vendor demonstration sessions

+ Fact-finding forms to provide feedback on Vendor information reviewed during the Vendor
demonstrations

» Other demonstration related tools and templates

We would expect that the Demonstration Scripts will be completed prior to receipt of the
proposal responses in order to ensure the integrity of the process. An example of a Vendor
demonstration script is provided below:

Factual Factual Basis
ftom # Module /Task Concluslon {Significant factors leading to the factuai conclusion)

Overview

4 Demaonsirate how the system processes the Information In the budget planning modules
and flows H hrough the agency budget

I. New FY Budget Planning

Budget item Setup (Back office OMB staff)

I 2 [Demonsirate setup of budge! itams by using prior year's actuals as slarling base

3 Demonstrate setup of budgel items by uslng current year's adopled budget as starting
base

Demonstrate setup of budget ilama by using current years forecast (adopted budget
tadjusted with applylng varous factors, eg to adjust for Infiation, defiation or any other
__|known factors) as starting base

5 Demonstrata selup of budge! Hems by using current year's adopied budget and removing
one-time Inddentals as starling base

6 {Demanatrate setup of budgel ilems by import.

7 ___{Demonstrate selup ol personal sendces budget ilems
8 Demonstrate setup of personal senices budget items by usin_ . of HR payroll
data

0 Demonsirale setup of personal sendces budget items for anticlpated ralses, furlough, or
changes in benefits

10 Demonslrate selup of personal services budget ilems to Incl postions

11 __{Show haw to adjust personal services budget ltems for varioL. ww,.... [ales

{Budget tern {Front office OMB staff}

D trate how to adjust budget Hems

Show oplians fo adjust budget ftems In 8 baich

Show optlons to add, adjusl and remove pasittons

Show how budget items changes evolved

Show available oplions to indicale budgét lem Is an “ona-lime" incident

&

ala|afalas
o|o|a|w|

Deliverable: Demonstration scripts, Demonstration agenda, Demonstration feedback form

9. Conduct proposal analysis activities

Vendors will be instructed to complete the forms in the RFP and return them with their
proposals. Proposal responses received will be significantly large documents that will be
composed of a number of different sections. Additionally, the ability for a single stakeholder
group to conduct an effective evaluation of the entire document will not be possible. As a result,

we are proposing the following steps to prepare the County r conducting a thorough review of
the proposals:

« We will work with the County to finalize a Proposal Review Sectic Assignment document
that we have used with other clients. This document is a grid that lentifies the various
sections of the proposal response and who is assigned to conduct a review of each section.

« We will work with the County to finalize the evaluation form that will be used by the proposal
reviewers to review their assigned sections of the proposal responses. This form, that has
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been used on other similar client el aments, provides the ability to document the following
for each V' idor proposal:

o Strengths

o Concerns

o General observations and comments

o Follow-up questions

o Areas that require review by other reviewers

« We will review with the County the reports that will be generated from our analysis to
include:

o Set of initial reports that will be provided to the appropriate review teams within the
first couple of days after the proposals have been received to assist them in their
analysis activities related to the Vendor’s response to the functional specifications

o Analysis that will be presented at the initial evaluation meeting

«  We will review and confirm with the County the process in which scoring will be performed
by the Selection Committee as part of the initial evaluation meeting.

« We will review and confirm with the County the logistics for storing the evaluation forms that
are being completed by the various review teams.

« We will review and confirm the steps that the various review teams need to undertake to
properly review their assigned sections of the proposals.

Once all of the decisions have been made on the activities to be performed and tools used, we
will conduct a meeting with the various County staff who will be involved in the evaluation
process to walk through the steps and supporting tools that will be used to evaluate the
propose At this meeting, we will also review and discuss, at a high- rel, subsequent due
diligence activities to occur after the initial evaluation meeting to set expectations as to activities
that will be performed, their expected level of involvement and timing.

Once the proposals are received, the County will conduct a responsiveness determination prior
to disseminating the proposals for review. Only those proposals that have been deemed
responsive will be subject to review.

The proposal analysis to be performed is very integrated to the ..."P templates that Vendors will
use to respond to the RFP. Through a semi-automated process, we will tabulate responses to
the application specifications included in Attachment 1 of the RFP. A percent compliance will be
calculated and incorporated into a proposal comparison template we have developed. The
templates will also allow the County to measure each Vendor on:

« Conformance with the specifications

« _oftware licensing costs

« Implementation, training, conversion, and modification services costs
» On-going support costs

« Contract terms and implementation schedule compliance
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» General background criteria (e.g., number of installations, historical financial performance,
number of support staff, platforms supported, etc.)

Fact-finding Information related to the implementation services provide by the Vendors will also
be compiled into comparative matrices as well. Although the County will be very specific as to
the identification of their needs in the RFP, Vendors will likely have varying assumptions that will
directly impact their proposal price. We will conduct an initial pricing analysis to normalize each
Vendor’s solution to completely satisfy all requirements and needs requested in the County's
RFP. During the course of the due diligence process, this pricing analysis will be updated as
further clarification of the Vendor's proposals are obtained.

The following illustrates excerpts from a sample proposal analysis. It highlights our proposal
analysis tools that aggregate vendor responses related to cost, system specifications, etc. in an
easily digestible format for the selection committee to consider during solution. Our analysis is
on a per module basis, as well as the level of compliance to the request for proposal the
vendor’s solution meets.

{Tatal Ooe-fime ContSormmary
Ik

$pra
Chmitaton St R 18508 Stasis st
Pe U

e M aamy
CryolSumple- £50 Sofart ardbapimerdation Senis

B o et Yovth
otony (ot

Ieplamamd e Biet
TrAceTaee lyreg
0ot Comvarom Sirverd

etz

oe Lo oy
e 0ocg vd 2
gt

RO

Deliverable: Proposal analysis
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10.  Conduct proposal analysis and shortlist meeting

The propc 1l analysis that we will prepare, when combined with the analysis to be performed by
the County reviewers, will form the basis of information to be used by the Selection Committee
in the proposal analysis and shortlist  :eting in which scoring and ranking of the proposals will
occur for purposes of determining which Proposers continue on in the evaluation process. We
will assist the County in preparing the required documentation and other activities relative to the
meeting to include a summary presentation of the Initial Proposal Analysis Report. An example
of an overall evaluation flow that we have used with past clients is depicted below.

Ciltetln Cilteds Criteria
+ Rosponsey timelindss + Funchonal jequitemonts « Functignahty
+ Response auth flon * Impi {ation s Senice ond support
« Response camplatenass equtEments » {istactimastment and
» Specification responsa * Cosl, Including onetime costy
fotrmat and ungoing + Alahly to delreer ‘out-ol-fire-

* Rofasance of Selutian + Technlcal taqulrzmants box' functionaldy

+ Generat sendor + Techmeal raquirements
Helesense sequiterments - Chihay value added
+ Vendor propasal 1espans= + Vendot wability

Relemice

» Vondol proposal tespanse | Rofuronico

» Flonto Moran analysis « Vendor pioposal responsa

« Plante toran analysis
Non-responsive Sol aslde for later : x:lr;:\:[u‘::gxua“u“
proposals potentlaf constdoration .+ Sonishe & eleinge
chacks
» BAFO procass
Propasal Responsive Shortlisted Pralgired
Responses Vendors Vendors Varjdor

A pre-configured analysis tool will be used to record the above scores and calculations, allowing
for a numerical ranking of the proposed solutions to be calculated. We feel it is important to
establish this scoring prior to release of the RFP such that it removes as much bias as possible
from the selection pror s. Additionally, we will describe the detailed evaluation process in the
RFP itself such that the vendor's understand how their solution is | ng evaluated.

A sample of the Round 1 (responsiveness) and Round 2 (i.e., proposal evaluation) scoring
matrices are provided below.
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Sample round 1 (responsiveness) scoring:

m Vendor1 e BNl Vendor 3

flesponse yuncuncaa.

RFP response s submitted by the due date and time.

Response Atrthorization:

The RFP response contains an original signature signed by a company officer on the Proposal
Signature Form,

Compliance With Federal And State Laws:

The Offeror shall certify In its Propasal that, as of the Proposal submissian date, Offeror is
compliant with the American with Disabilities Act, the immigration Reform and Control Act of 1986,
the Drug Free Workplace Act of 1989, the prohibition against having scrutinized business operatians
in Sudan or Iran, and section 6{j) of the Federal Export Administration Act Offeror further agrees to
comply with the Legal Sample Workers Act, as applicable, if selected for award. Finally, Offeror's
response shall certify that any agreement resulting from this solicitation will include these
requirements.

City's Standard Master Agreement:

The OFferor shall negatiate in goad faith with the City to finalize the Master Agreement (Section 4) if
selected for award.

Security Clearance:

Offeror shall comply with City's policy on security clearances, vhich states the City shall have final
authority to determine when security clearance of Contractor Personnel {(employaes, subcontractors,
or other agents) is required, a5 viell as to determine the nature of the security clearance, up to and
including Bingerprinting Contractar Persannel.

Vendor Budget:

The City has established @ $6M budget for the entire project to include all hardware, software and
services required to Implement the ERP solution. Vendor propasals whose one-time costs exceed
$7.2M for Requlred Application Software end Required Services as defined in section 1.7 will be
deemed as hudget-exceeds and will not be considered for further evatuation.

Warranty;

Offeror shall provide a warranty ta the City of Sample, which shall cammence an tha date the City
begins using the System for productién purposes. Date to be determined with contract. Offerors shall
submit detailed descriations of thelr software and system warrantles.

Sample round 2 (Proposal scoring):

Avirage Mutis
Gi0e¥ | vensor ) EkGine - Ventivs | vendait EovaehiseY-
1 urnTianal Reguitrments kH NiA NfA N/A NEA (7Y N/A

Kowwd 2 fvatuation Calleita

Sentom 9: Spexifuotions
Plonte Moton's Amohan
Section 3t Appleation lafrazie
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Suction 7 Stoffary Pl
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Jechnler Requlisments ™ Nin A uta NIA nia 728 HiA NIA 3ecton ¥ VerdorHoited Upton (f appicable)
10t 4 06GONY Tuppor Services
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(YD A0ty o (b a
REMnrailp st ey e s
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IS AEN Bs gt 2900 830 34301 ER MR IR 3 Erder B

Round 2 summary ——

Deliverable: Proposal scoring and associated vendor shortlist

11, Participate in vendor demonstration activities

We would anticipate that Vendor demonstrations will be held at the County and should include a
cross-section of staff from the County. We will work with the County to assist in management of
the demonstrations and presentations by providing logistics advice, tor i, agendas and
demonstration scripts as well as training for staff that will participate in the Vendor
demonstrations and conduct demonstration scoring. Much of the planning activities will occur
while the RFP is out for review such that the County can be expedient on executing Vendor
demonstration activities subsequent to the initial evaluation meeting. Activities that will occur
relative to Vendor demonstrations and oral presentations are as follows:
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Planning activities:

« Many decisions will be discussed with tI  County relative to the d¢ nstration agenda to
include:

o}

o

o

o

Amount of time for each session

Anticipated County attendees at each session

|dentification of who will be able to “score” the demonstrations
Whether multiple sessions can be running at one time

Identification of particular Vendor staff that will be required to attend the
demonstration sessions (e.g., Project Manager, key leads in each of the areas)

Logistical requirements for the demonstration areas (i.e., Internet access, phone
access, projection unit, etc.)

Consideration of lab environments for County staff to use for follow-up questions

Consideration of session overflow in case demonstration sessions are not completed
in the allotted time

Determination of interviewing the key Vendor leads themselves by a select group of
County staff

" her items

+  We will work with the County to discuss the logistics of managing the demonstrations
themselves to include:

(o]

Facilitation guidelines that are documented on a Vendor Demonstration Session Best
Practices and Guidelines tool we have used with past clients

Coordination with Vendors on session set-up

Provision of feedback forms to staff attending the demonstrations that will be based
on the developed demonstration scripts

Collection of fi  lback forms and compiling the results

Debrief discussions to discuss any methods for improving the management of the
demonstration session themselves

Securing the necessary conference rooms and meeting areas based on the number of
anticipated attendees and the likely timeframe for the demonstration sessions

« We would anticipate working with the County Project Manager and County Purchasing to
initiate contact with the Vendors to determine proposed demonstration dates. Certain
decisions related to Vendor demonstration timing will be discussed in advance of these calls
as follows:

(o}

(o}

Will g b )l 1 | provii ltot wt 1l
most points as part of the initial evall ‘ion

Will provision of demonstration scripts to each Vendor be provided such that each
Vendor has the same amount of time in order to prepare for the demonstration
session
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« Once Vendor demonstration timing and order has been determined as well as finalization of
other critical decisions that are important to the Vendors as part of the demonstration
activities, that information will be compiled into a Vendor Demonstration Logistics document
that will be provided to each of the Vendors that provides guidance on how the
demonstrations will be executed. Additionally, we will provide the finalized agenda and
demonstration scripts for Vendors to use in preparing for their session. It is likely that there
will be dialogue with the Vendors in terms of the documents that we provide, and we will
work with the Vendor and County in discussing. Additionally, we would anticipate that the
County would ensure that the necessary demonstration and lab areas have are secured and
scheduled.

» We would anticipate conducting a training session in advance of ti  first demonstration
session with those individuals that will be scoring the sessions to:

o Review and discuss how to complete the demonstration feedback form
o Discuss the logistics of the how the sessions will be conducted

o Discuss how the results of the demonstration sessions will be compiled and used in
the evaluation process

Demonstration and presentation activities:

« We will participate in demonstrations and oral presentation sessions

Demonstration debrief:

« At the conclusion of each Vendor demonstration we will conduct t  following items:

« We will debrief with the team leads to discuss the results of that Vendor session. The
anticipated outcomes of this meeting would be as follows:

o Have a compiled set of follow-up questions for the Vendor,

o ldentification of any major concerns or gaps that may requ  follow-up questions or a
follow-up demonstration.

We then distribute follow-up questions to the Vendor by County Purchasing with the responses
to these questions distributed back to the teams for review.

Deliverable: Vendor demonstration feedback

12, Assist in reference checking and site visit activities

In addition to Vendor demonstrations, we would anticipate that the County would conduct
reference checking and potential site visits. Our anticipated assistance to the County would be
as follows:

« We will work with the County to determine what areas of reference checking should be
performed that may include the following areas of each Vendor sc tion:

o Software
o Technical
o Hosting
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o Staffing (e.g., leads, project manager)

+ Based on the Vendor's proposed response, we will review their proposed references and
determine if they are appropriate or whether additional references are required.

« We would anticipate that, based on County procedure, a single County individual would
provide the initial contact to the reference site to indicate that they would like to have other
County staff contact their peers at that site who had been identified by the Vendor as a
reference.

« We would work with the County to modify existing reference checking forms that we have
developed for other clients and use thi : as the basis for collecting reference checking from
peer organizations.

+  We would anticipate that these forms would be provided to the refe ice site in advance of
the reference check and that County staff would conduct the reference call themselves with
the results compiled on these forms.

» We would anticipate that a debrief session would be performed with all leads at the
conclusion of each reference check to discuss the results.

« Similar to reference checking activities, the County may conclude to conduct site visits either
to the reference site and/or potentially to the Vendor themselves. The process for executing
these activities would be somewhat similar to the reference checking activities to be
performed.

Deliverable: Reference checking feedback

13. Conduct additional fact-finding activities

In addition to vendor demonstrations, there are a number of fact-finding activities that the
County can undertake either independently or with Plante Moran's assistance, to conduct
additional due diligence on the finalist vendors including:

« We will provide forms to the County for reference checking to assess how well others have
adapted the semifinalists’ systems to their needs and identify issues to address during
contract negotiations. We have found that having the County staff contact their peers at the
reference sites results in more productive and informative conversations. As such, we will
oversee the reference checking and site visit process, but not perform the checking
ourselves.

- We will provide forms to the County if the County staff wishes to conduct site visits to
comparably sized and complex installations to review the installation of the vendor's
softwe  We can provide the County with detailed ¢! klists of issues and items to discuss
and score during the site visits. Note that as a result of the demonstrations, it may be
possible to eliminate one of the vendors, thereby reducing the number of site visits requ 1.

« We will assist in drafting up follow-up auestions to be provided to the finalist Proposers to
clarify information provided in their .... and on-site presentations.

The County may conclude to perform other additional due diligence, as necessary to evaluate
and consider the value of specific components of the vendor proposals.

Deliverable: Additional vendor questions and responses
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14.  Assist in the selection of a preferred vendor

In our experience, due diligence activities conducted after vi dors have responded to an RFP
provide further understanding for the client as to what is being offered by the software vendors
as well further understanding by software vendors as to the needs of the client. We would
propose that the semi-finalist vendors be requested to provide a clarification response to their
original RFP to address specific questions that the County has related to their solution to include
a final cost proposal.

Together, based on the activities performed and material collected to date, we will review and
discuss the semi-finalist vendors overall solution and facilitate one meeting with the Selection
Committee to proceed forward with making a decision on a finalist vendor using the decision-
making process developed previously. At the County’s request, we will develop a synopsis of
the entire system selection process.

Deliverable: Finalist vendor, System selection synopsis

15.  Negotiate contract and statement of work (SOW)

We will review the license and support agreements provided by the primary finalist vendor and
propose recommended changes to the contract. We will participate with the County in planning
the negotiations with the primary finalist vendor. Contractual terms, cc litions and costs will be
reviewed with the goal in mind of recommending contract language changes designed to protect
the County's long-term interests. A draft of the final license and support agreements will be
presented to the County’s legal counsel for their review.

Terms and conditions relating to term and termination of the agreements, purchase and support
costs, caps on price increases, recourse for non-performance by the vendor, software
acceptance criteria, rights to the source code if vendor declares bankruptcy, warranties and
incorporation of the vendor’s response to the RFP, governing law, insurance coverage
requirements, rights to major new releases, payment terms tied to major deliverables, controls
over expenses, development of an implementation plan, on-going support criteria, etc., will be
reviewed. The County will conduct vendor negotiations and make all management decisions.

During this activity, based on funding availability and preferences, the County will determine and
conclude on the specific scope of software, services and optional items, which it will purchase
from the finalist vendor(s). As part of this activity, we will participate in the development of the
Statement of Work (SOW) with the selected Solution Provider(s).

Deliverable: Negotiated contract(s) and statement of work(s)
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o % ple R o O Yroje a “hls
Period August1,2014t % *-igust 31,2014
Preparer | Scott Eiler — Platue wivian 3PA Project Director

Significant Mllestones Achleved This Perlod

o July31,2014: issued Notice to Proceed (NTP) to SCI for Rollout 1 and Hosting Services.

» Augustd, 2014: Formally launched the profect.

»  August2034: Launched the project SharePolnt site,

Significant Mllestones Anticlpated Next Reporting Period

» Saptember 3, 2014; Conduct Introduction to PeopleSoft Chart of Accounts Deslgn sessions.

s  September 4, 2014; Initiate General Ledger and Projects/Grants Chart of Account Daslgn sesslons,

Significant Project Decisions Made This Period
» None

SCI Deliverables Accepted This Period

» None.

SCi Deliverables Planned for Next Period

D001 - Project Charter D014 —Preview Calendar and Agenda

D002 - Profect Management Plan D016 ~interface inventory

DO03 — Quality Management Plan D017 ~ Report Inventory

D004 — Technicel Charter D018 ~ Converston Inventory

D005 - Project Repository D013 — Customization Inventory

D006 — Deliverable Approval Matrix D022 —Master Project Schedule and Assumptions
D009 — Knowledge Transfer Plan D024 — Initial Environments Installed

D013 - Profect Team Training Plan

Significant Risks
« None to date.

Change Order Summary
e None todate.

September 17, 2014 Jof3
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Price proposal assumptions

1.

14.
15.

16.

Client data and information will be provided to Plante Moran in a reasonable format and timeframe
requested.

There will be a single draft-to-final process for each deliverable.

The County will have 10 working days or other number of days as mutually agreed to in the project
schedule to approve or provide comments on all interim, draft, and final deliverables; all resulting
delays may affect project schedule and fees.

For budgetary purposes, we have assumed 30 business processes will be covered as part of the
current and future state sessions. We will work with the County to determine which 30 processes will
produce the most value to the County prior to the County scheduling the current state process
mapping interviews. |f the number of processes exceeds 30, we will in 1de at no cost to the
County up to 35 at which point there will be a $25,600 costs for perfoi ng the current and future
state process mapping for the additional five (5) business processes. This same concept applies for
processes over 35, 40, etc.

The ERP Awareness Sessions listed under Optional Services could be of varying types to include:
o General ERP Awareness Session given to staff and/or leadership

o Process mapping orientation sessions that goes into a deeper level of detail about best
practices in conducting process mapping using Lean Six Sigma

We would anticipate 4 hours of preparation and 2 hours for presenting the material per session.

Our pricing includes conducting a thorough proposal analysis for up to 10 vendors that have been
deemed Responsive based on the County’s review of the submitted ver r proposals. For each
additional proposal beyond 10, there is an additional cost of $3,120/ proposal to be reviewed.

Assuming that four (4) vendors will be shortlisted as a result of the initial scoring and ranking
meeting that will occur after an evaluation of the proposals that have b¢ | received and deemed
Responsive.

All project activities progress according to the final accepted, detailed project plan and schedule.

The County will assign appropriate qualified staff to key project roles and maintain significant
consistency of its resources during all phases of the engagement.

The County will assign a project manager for all phases th:  will work directly with Plante Moran
staff.

. These professional services fixed fee is predicated on the division of roles and responsibilities

between the County and Plante Moran.

. We anticipate billing the County on a monthly basis for services rendere in the prior month based

on the percent completion of each Phase for that month.

~ ecutive sponsorship represents all business areas and acti y r needs of the project
throughout its duration.

Project risks are immediately documented with proactive mitigation strategies.

County staff are available for interviews as scheduled by Plante Moran and the County’s project
manager.

The County reserves the right to request on-site activities. The county will be invoiced for travel
expenses related to additional on-site work. Any additional on-site work will be performed only in
accordance with government regulations as well as Plante Moran’ and the County's onsite work
policies.

y onsite work will occur between Monday and Thursday, unless otherwise agreed to by the County
and Plante Moran.
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