
RESOLUTION NO:. 2ff24 _] 6 3 
A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA, 
AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO EXECUTE CONTRACT 
AMENDMENT NO: 06 TO PROFESSIONAL SERVICES AGREEMENT NO: 23-PSA-PLA-17684, WITH 
PLANTE AND MORAN, PLLC, FOR THE PERFORMANCE OF IMPLEMENTATION ADVISORY 
SERVICES, AS DIRECTED BY THE COUNTY. 

RECITALS 

WHEREAS, on February 24, 2023 , the County entered into a Professional Services Agreement No: 23-PSA-PLA-
17684, with Plante and Moran, PLLC to perform Enterpr ise Resource Planning Consulting Services to assist the County 
with the development of scope, procurement, design and implementation of a new ERP System; and 

WHEREAS, the implementation advisory services includes organizational change management support, data 
conversion assistance, implementation subject matter expertise and overall implementation advisory services, and also 
includes, at the County ' s option, internal controls review and separation of duties analysis in order to help insure the best 
configuration and implementation of the ERP System; and 

WHEREAS, the County has reviewed the terms, provisions, cond itions and requirements of the proposed contract 
amendment (attached hereto, an incorporated herein) and finds that executing the amendment for the required services, 
serves a public purpose; and 

WHEREAS, the additional services will be paid for out of the project budget. 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS 
COUNTY, FLORIDA, as fo llows: 

Section I. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are 
adopted as finds of fact. 

Section 2. The County Administrator, or designee, is hereby authorized to execute Contract Amendment No: 06, 
increasing Professional Services Agreement No: 23-PSA-PLA-17684, by $1,677,630.00 for the implementation advisory 
services. 

Section 3. To the extent that there are typographical and/or administrative errors that do not change the tone, tenor, or 
concept of this Resolution, then this Resolution may be revised without subsequent approval by the Board of County 
Commissioners. 

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, this 3rd day of 
September, 2024. 

Attest: Brandon J. Patty, 
Clerk o Circuit Court & Comptroller 

, n A_ ~.-~~~ 
By: ---'-~C.........C=-->-<'---'=>-"'-"""-'----~·~~~ C..........,--

Deputy Clerk 
By: ------\.'"~ -----::::-=:--::-::------

Sarah Arno , Chair SEP O 3 202~ 
Rendition Date -----



CONTRACT AMENDMENT NO: 06 

RFP No: 23-13; Enterprise Resource Planning Consulting Services 
Master Contract No: 23-PSA-PLA-17684 

August 9, 2024 

Plante and Moran, PLLC 
3000 Town Center, Suite 100 
Southfield, Ml 48075 

Contract Amendment No: 06 is hereby issued to amend the above referenced Master Contract as follows: 

1. Addition of the Implementation Advisory Services as provided in the Master Contract, as proposed in Plante 
& Moran's proposal, dated 08/09/24, which includes organizational change management support, data 
conversion assistance, implementation subject matter expertise and overall implementation advisory 
services. These services shall be performed, as directed by the County, at a not-to-exceed amount of 
$1,381,510.00. This amount includes estimated travel costs. 

2. Include, at the County's option, the optional services of: Internal Controls Review and Segregation of Duties 
Analysis, with included travel costs. These services, if elected by the County, shall be performed at a not-to
exceed amount of $296,120.00. The Consultant shall not perform these services until directed, in writing, by 
the County. 

3. The Contract Price is hereby increased by One Mill ion Six Hundred Seventy-Seven Thousand Six Hundred 
Thirty dollars and Zero cents ($1,677,630.00), to the revised not-to-exceed Contract Price ofTwo Million Three 
Hundred Thousand Forty dol lars ($2,300,040.00). 

The County shall compensate the Consultant based upon the terms as stated in the Master Contract dated February 
24, 2023, as amended thereafter. 

With the exception of the amendments, changes, modifications and revisions noted in th is Amendment, all other 
terms and cond itions contained in the Master Contract, as previously amended, shall remain in full force and effect. 
The County and the Consultant acknowledge that any further changes, amendments, modifications or revisions to 
the Contract shall be in writing and executed by duly authorized representatives of each party. 

In Witness Whereof, authorized representatives of the County and Consultant have executed th is Amendment on 
the dates below noted. 

Signature of County Representative 

Jaime Locklear, Purchasing Director 
Printed Name & Title - County Representative 

Signature of Consultant Representative 

Printed Name & Title 

End of Amendment No: 06 

Date 

Date 

Purchasing Department I 500 San Sebastian View, St. Augustine, FL 32084 I 904.209.0150 I sjcfl.us 
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July 25, 2024 

Mr. Tom Tibbitts 
ERP Systems Architect, ERP Program 
St. Johns County Board of County Commissioners 
500 San Sebastian View, 
St. Augustine, FL 32084 

Dear Tom, 

Plante & Moran, PLLC 
P.O. Box307 

3000 Town Center, Sule 100 
Southfield, Ml 48075 

Tel: 248.3522500 
Fax: 248.352.0018 

plantemoran.com 

Plante & Moran, PLLC (Plante Moran) is pleased to submit this draft proposal to provide additional 
services related to Project Management services for the Implementation phase to St Johns County 
("the County"). We look forward to working with the County in their ERP modernization project. 

Based on our previous conversations, this proposal will serve to further define the services 
discussed to include the project management implementation advisory services and other services. 
Our scope and specific activities are defined in the following pages. 

We would consider the provided cost information as budgetary at this point in time that we would, 
intend to finalize once we have a better understanding as to the overall timeframe and project 
scope for system implementation. 

Thank you for the opportunity to continue to provide professional services to the County. We look 
forward to continuing our services with the County on these important projects. If you have any 
questions concerning this proposal, please contact Deepak Agarwal at 248 - 223-3146 or 
deepak.agarwal@plantemoran.com, or me at 248-223-3799 or mark.warner@plantemoran.com. 

Very truly yours, 
PLANTE & MORAN, PLLC 

~~#--
Mark Warner, Partner 





Statement of Understanding 

On February 2023, the County engaged Plante Moran to provide ERP Software Consulting Services to 
assist the County with their business process review and selection of a new ERP system. Through the 
ensuing months, the County has concluded on the finalist software vendor and system integrator, 
namely Workday and Cognizant, and is in the process of finalizing agreements with them. The 
County is now requesting implementation advisory support from Plante Moran as the County team 
embarks on the implementation of these systems. 

Scope of Services 

We are going through the contract negotiations for St Johns County with multiple solution vendors. 
Key points related to the scope are: 

• Budgeting system Sherpa to go-live first March 2025 (starting of budget preparation) 
• Workday Financials to go live October 2025 (starting of new fiscal year) 
• Workday HCM/Payroll to go live January 2026 (new calendar year) 
• Original duration of the project 15 months (including 3 months post-production support), 

now with the staggered approach the duration will be 19 months 

As the County's ERP implementation will encompass multiple software systems, it envisions 
requesting Plante Moran's support requiring 19 months of services starting in August 2024 and 
continuing through March 2026. The purpose of this engagement is to assist the County's project 
managers in the implementation and acceptance of the selected solutions. The scope of Plante 
Moran's project implementation advisory services to be performed will be aligned with the vendor 
contracts jointly agreed to by the County and its ERP software vendors. 

1. Implementation Advisory Services 

The County is seeking implementation advisory services to support the implementation of 
Workday. Plante Moran proposes the creation of a project management office (PMO) to include 
additional County staff and other consultants as needed, to direct all Project Management 
activities and oversee the completion of implementation objectives in each of the project phases to 
include: 

Implementation planning 

Management and oversight of scope, schedule, and budget 

Assistance with transition to production 

Project close activities 

We would expect that as part of the selected ERP integrator's Statement of Work (SOW), a defined 
schedule for implementation will be defined. The following summary activities are typical 
implementation advisory services the Plante Moran team provides during the implementation 
phase of the project. 
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Project Initiation and Implementation Planning 
As part of the initiation and planning phase of an implementation project, there are a number of 
project activities that will be performed to ensure that a solid foundation for moving forward has 
been established. 

We would envision working with the County and the selected ERP integrator throughout these 
planning activities to conclude on the roles and responsibilities of all parties. 
Specific deliverables include: 

Project organizational chart 

Roles and responsibilities (R&R) matrix 

Project charter 

Implementation lessons learned 

Client success characteristics 

Project issues, risks, and decisions tracking log 

Stakeholder communications plan 

Project management plan 

Review of vendor WBS 

Project schedule management plan 

Project timeline 

Project deliverables tracking 

Budget monitoring tool 

Project change and control procedures 

Project Execution and Controlling 
Upon completion of the initiation and planning phases of the project, the project will migrate to an 
execution and controlling phase in which the project tasks defined during the planning phases will 
be performed. In essence, this phase of the project is where the large majority of activities and 
time will be spent managing and controlling the project. Specifically, we this phase will entail: 

Work with the selected ERP vendor to manage the project scope and schedule 

Work with the County to manage the project budget and review implementation vendor 
invoices 

Attend project meetings and record meeting minutes 

Maintain and report on project r isks, issues, action items, and decisions 

Track and report project status 

Manage and coordinate process diagram and procedure updates 

ERP Softw ar e I mpl ementation Advi sory Se rvi ces 
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Review and provide feedback on training curriculums 

Provide development assistance of training materials, either by the vendor or by us 

Work with the vendor to manage and coordinate application unit testing/test scripts 

Perform defined hardware, applications, and database configuration environment reviews 

Provide other materials including data conversion maps, analytics strategies, and a go-live 
checklist 

Project Closing and Post Implementation Support 
Upon completion of the executing and controlling phases of the project, the project will transition 
to a project closing and transition to support phase in which much of the time will be spent on 
resolving go-live issues and transitioning from an implementation to an ongoing operational state 
of the system. 
Specifically, this phase will entail: 

Work with the County to develop a post-implementation plan/roadmap and transit ion plan 

Provide a post-implementation process and system audit 

Develop ongoing system support procedures, year-end cutover checklist , and lessons learned 
documentation 

2. Organizational Change Management Support 

All of the ERP projects we are involved with include some element of formal or informal change 
management activities. These activities are more critical with those clients who are migrating 
from technologies and processes that date back several years or have an organizational culture 
that is more resistant to change. We recognize that these changes come with many challenges and 
are crucial to the success of a project. Therefore, we recommend embedding formal and informal 
change management activities within our project methodology to manage change effectively 
throughout the duration of the project. 

The following change management activities will be appropriate to consider for this focus area: 

Organizational Change Climate Survey discerns general and specific trends for the entire organization 
as well as providing insight into responses from individual teams, locations, or roles. 

"Leading Your Organization Through Change" workshop introduces basic Change Management 
concepts and prepares leaders and managers for common challenges that occur during organizational 
change. 

Change Impact Assessment (CIA) quantifies the impact of the change across the entire organization as 
well as by specific departments or locations. Scores are assigned for six key areas that influence the 
likelihood of lasting change. 
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Organizational Change Readiness Assessment Report compiles all data gathered from stakeholder 

interviews, employee surveys, and the Change Impact Summary to present a holistic view of the 

organization's current change state. The report includes employee testimonials, identified areas of 

potential resistance, as well as recommendations for specific change tactics and governance structure. 

Facilitate Change Champion Network with internal County Change Co-Lead(s) and Guide Change Team 
Members through suggested change management tasks 

Recommend additional change management activities as needed 

The creation of a Change Champion network is a great way to keep end-user stakeholders involved 
across the organization and helps provide the Project Management Office (PMO) with a place to 
socialize intended changes internally prior to sharing them with the County staff. 

Plante Moran suggests the following Governance Structure for including Change Champions in the 
County's implementation journey: 

Project Sponsors/Steering Committee 

Project Management Office (PMO) 

Subject Matter Experts (SME)s/Workshop Participants 

Change Champions/Co-Leads 

) 
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Change Champions usually sit "between the people and the product" and are a great way for project 
teams to both communicate upcoming changes as well as gain a broader understanding of the 
organizational response during the County's change journey. Internal Change Co-Leads must be 
selected if the County chooses to create a Champion Network. 

Plante Moran has developed a Change Impact Assessment tool that can be leveraged to efficiently 
assess the impact of proposed changes for the County staff. This instrument will assess County's 
overall readiness across six key dimensions: 1) Staff 2) Systems 3) Roles 4) Processes s) Structure 6) 
Culture. The results provide aggregate rating that helps quantify overall organizational 
impacts. The results are discussed with specific departments and functions to pinpoint potential 
barriers to improvement. 
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Analysis of the results can be used immediately to: 

Inform the County leaders of potential barriers to change 

Measure employee impact and level of potent ial disruption 

Identify critical opportunities for County to consider 

Uncover blind spots that could negatively impact adoption 

Leverage strengths by highlighting bright spots 

The Assessment allows leaders to direct their attention and focus toward areas of the County that 
merit additional support, while simultaneously harnessing the organizational strengths. A 
thorough review of participant responses can help to quantify the number of change advocates as 
well as those who may require additional support in advance of the change initiative. 

The graphic below shows the objectives of organizational change: 

Awareness 
Contact &oa6en~ 
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Status Quo 

I Vision 

Objective 1 : Create an attitude of sense of 

urgency and excitement to support t he 
transformation activities. 

Objective 2: Identify and support the 

new behaviors, remove barriers, and 
leverage t he tools . 

Stakeholders must transition through each stage of commitment. Each stage brings different 
needs that must be managed accordingly. Failure to achieve the next level of commitment will 
cause the change to fail and revert to the undesired behaviors. The commitment moves from the 
individual to the organization in stages that must be managed and closely monitored. 

While your ERP vendor will likely include some version of training as part of your implementation, 
the material provided can vary as well as the range of potential services included in their training. 
In our experience, the most effective training comes from within the organization and is led by a 
combination of internal Subject Matter Experts (SMEs) and vendor representat ives. 

ER P So ft ware Im pl e men t a ti on Ad v iso r y Serv ices 
County of St. Johns, FL PLANTE MORAN I 9 



Plante Moran's Change Management Team can support the County with the following training 
activities: 

Creating proprietary, step-by-step documentation for the County to use after go -live 

Recording accompanying videos in a designated Training environment (as opposed to 
Production) 

Providing key points for the City to consider when determining training metrics 

The graphic below shows how Plante Moran will use tools and templates to manage this change: 

Project Phase 

Change 
Management 

Phase 

Initiate 

Evaluate 

Plan 

Fonnulate 

Execute Monitor & Control 

Develop Execute Complete 

• What is changing? • Developing the 
strategy 

• Ensuring that • Make change stic 
How big is the 

Change change? 
Management • How many are 

Focused Activity impacted by change? 
by Phase • t is the 

awareness of the 
change? 

• Awareness 
measurement 

• Stakeholder 
assessment 

• Executive coaching 

• Identify best 
communication 
channels 

• Identify leaders 

c nge 
management is 
present in all 
activity plans 

• Id ntify business 
process changes 

Plante Moran Change Management Tools and Templates 

• Change network • Communications • Change impact 
• Readiness Plan logs 

touchpoints • OCM components • Change mitigation 
in an project plans plans 

3. Implementation Subject Matter Expertise 

• Performance 

J metrics 
• Coaching 
• Training 
• Celebrating 

Throughout the course of the ERP implementation, Plante Moran anticipates providing a variety of 
subject matter expertise to the County on an as-needed basis. This will include, but is not limited 
to, assistance in the following areas: 

Human resources and payroll best practices 

Financials/Supply Chain/Budgeting best practices 

Cybersecurity 

System Integrations guidance 

Data analytics/data warehouse best practices 
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W e Faci li tate, Trans late and Med iate 

Facilitate 

Plante Moran acts as a 

facilitator, 

translator, 

and mediator 

Translate Mediate 

as we work with the County, the system integrator and the software vendor. 

As a facilita tor, we work in a partnership with the County and the vendor to conduct discovery 
sessions, working meetings, and other activities on the project. In this role, we ensure: 

The action items, roles and responsibilities of downstream activities are clear, assigned and 
tracked to completion 

The documentation is created, reviewed and approved for key business processes, including 
mapping business process flows and recommending process improvement 

Issues and opportunities to implement the "To Be" processes are managed through the issue 
and risk process 

As a translator, we assist the County, system integrator (SI) and software vendor in understanding 
the business processes and issues that arise. We have found that this skill is one of the most 
valuable to our clients as they work through the design, configuration and test stages of the 
implementation. Our staff understand the business of government, including states and the 
various needs of agencies, and we understand the capabilities of the software. This allows us to 
translate what the client is describing into terms and processes that the software implementation 
team can use in fulfilling the needs of the client in the configuration of the system. 

As a mediator, we work to determine how to solve issues and design processes that will fill the 
gaps. These gaps may be gaps in the software capabilities, the client's policy or procedures, or may 
need more creative future process solutioning. As we facilitate, translate and mediate through the 
business process transformation activities, we ensure we identify, document and manage gaps and 
assist in creating workaround interim solutions for the future business processes where necessary. 
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facilitate Translate Mediate 

The resulting improvements using this approach will result in increased productivity, efficiency 
and service delivery to strengthen accountability and help to mitigate risk. Using the lean agile 
approach, we design, validate, revise and adopt the processes throughout the project stages to 
support the following areas: 

Provides an understanding of the transition from current business and systems environment 
to the future business and systems environment 

Starts the change management process early and provides tools to continue the change and 
communication process throughout the project 

Assists in defining role-based security and workflow processes through the definition of roles 
and responsibilities in the future business processes, and identifying changes that will impact 
the people 

Identifies variances and unique steps within a process that need to be addressed in the solution 

Provides set up, testing, change communication, user documentation and training 

4. Data Conversion Support 

This section provides an overview of our typical methodology and approach for performing data 
conversion/migration initiatives. Our methodology often leverages data migration tools that 
enables us to connect to legacy sources, to easily profile and transform data, which can easily be 
rerun to support testing cycles, and enables historical data that is not going to be converted to be 
integrated into a data warehouse or data repository. Addressing historical data that is not to be 
converted often enables legacy applications to be sunset quicker and enables end users to create 
reports more easily or perform analysis on data that is representative of the new system. We also 
prefer to incorporate data governance even at a basic level when creating data crosswalks to 
establish documentation that will support the needs of business users and any analytics 
environments. 

The Plante Moran data migration approach is represented in the following graphic. 
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Legacy Applications - This review includes work with the County staff to understand what 
systems will feed into Workday/Prism, and the most efficient and low-impact approach for 
extracting the data. The diagram reflets on-prem applications, Saas applications, and applications 
in which data can only be exported into flat files. Data will need to be refreshed on demand to 
support test cycles, and eventually go-live. 

Data Extraction - Data extraction is a process that replicates data into a staging database. 
Extractions can take many forms whether it be a direct database connection, API (SOAP or 
RESTful), or flat file extractions. Data will be left in a raw format and will be refreshed on demand 
based upon test cycle needs. The technology used to extract the data will be based upon what the 
client has available, can be done using scripting, or Plante Moran can make recommendations for a 
software subscription that can be leveraged to support the implementation or kept continuing to 
support an analytics environment. 

Legacy Stage - The legacy stage database is typically a database schema that enables us to replicate 
raw data from each source feeding into the new system. This repository enables our team to profile 
data to identify anomalies that will impact target system loads, as well as to assist with building 
out the data crosswalk mapping. It is common for the data to be iteratively loaded based upon 
modules being migrated incrementally, based upon discovered anomalies that requires corrections 
on the source, as well as to perform data refreshes to support the testing cycles. 

Cleanse and Standardize - This process reflects the ETL (extract, transform, load) in which data 
will be moved to the target staging database schema. This process will incorporate data quality 
routines to cleanse anomalies detected within the legacy staging schema, to standardize into new 
values, and to transform data to support the load process required by the new system. 

Target Stage - The target stage database is typically a database schema that enables us to reformat 
legacy data into the required format of the target system. This profile will also include steps to 
profile the data to continue to detect data anomalies and as a final verification prior to being 
loaded into the new system. The data quality routines and testing will drive iterative loading for 
each module. 
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Load - The load process will move data from the target staging database into the new application. 
This process is determined by the loading routines available by the source. We do not recommend 
custom loads leveraging technologies for the migration. These processes are often driven from flat 
files or APis. The target staging area is modeled to easily support the bulk load features provided 
by the new application. This process also iterates based upon test results within each module. 

Audit Exceptions - The audit exceptions database schema is something we recommend capturing 
anomalies based upon business exception rules so that they can be easily captured and reported to 
the subject matter experts. 

Data Warehouse - For those clients that already have a data warehouse, we will work with their 
team to find the best way to convert legacy data that will enable end users to perform analysis and 
create historical/longitudinal repots. This is often necessary even for financial data that only 
produces transactional data when the chart of accounts is changed. Other options are to simply 
build a data repository to capture the legacy data in a separate database or other repository to 
enable the legacy system(s) to be sunset and avoiding continuing to pay licensing. 

Plante Moran also works with clients to build out enterprise analytic environments for those 
organizations that are not currently data driven. We will be happy to have these discussions with 
you to identify what is possible, and even do an assessment to help build a vision and roadmap to 
deliver when/if the time and budget allows. 

5. Internal Controls Assessment (Optional) 

Internal controls are an essential part of the County's risk management planning. Our team can 
serve as a partner to assess the effectiveness of the internal control framework surrounding the 
County's major business departments, including Finance, Procurement, 0MB, HR, and Payroll. The 
assessment will involve policy review and an overview of the County's overall control environment 
for up to 20 departments. 

Our assessment will focus on the following: 

Review of the County's administrative and financial policies, procedures, and practices. 

Review of the County's ongoing identification and assessment of risk, including its approach to 
risk identification and mitigation and the alignment of its objectives with risk assessment. 

Methods, procedures, and practices used to provide reasonable assurance that County assets 
are safeguarded, and that staff is complying with policies, procedures, and practices. 

Assess the County's overall control environment, including: 

Management's philosophy and operating style regarding integrity and ethical 
values 

Staffs philosophy and operating style regarding integrity and ethical values 

Assignments of authority and responsibilities for protecting City assets and 
compliance with policies. 

Existing policy and procedures 
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To accomplish these goals, we will facilitate surveys to senior management and mid-management 
to rate inherent risk, including impact and likelihood. Participants will provide preliminary 
feedback regarding current and future state mitigating activities. Risk rating criteria will be 
developed to ensure risks are assessed consistently. The County's quantitative risk appetite will be 
assessed as well to determine which risks exceed the County's comfort level. 

We will perform up to 20 total interviews across the key departments to identify the most relevant, 
highest priority risks to the County which may impact its ability to achieve its strategic goals. We 
will also obtain measurable insights supporting risk mitigation, as well an understanding of plans 
for future state mitigation. Our surveys will address supervisory responsiveness to identified 
problems/weaknesses, including the timeliness with which internal control deficiencies are 
identified and communicated and the appropriateness of management's selection of risk response 
avoidance, acceptance, reduction, or sharing of an identified risk. 

We will review the County's control activities and provide recommendations to strengthen internal 
control activities, including the following: separation of duties, authorization and approval, 
custodial and security protocols, review and reconciliation, variance analysis, adequate 
documentation and physical inventories. We will provide updates on project progress as well as 
preliminary assessment results at the close of fieldwork. 

Following our information gathering and review process, we will prepare and provide the County 
with a written risk and internal control assessment report. This will include advanced visuals, 
areas requiring stronger risk mitigation, and recommendations for improvement and to help 
identify future audit priorities. Our report will indicate the identified strengths, weaknesses, 
challenges, and critical areas of risk for the County. This draft will be shared with designated 
stakeholders for feedback prior to finalization. 

6. Segregation of Duties Analysis {Optional) 

Establishing and maintaining proper segregation of duties (SOD) is a critical and complex 
component of your organization's risk management program. Dispersing responsibilities among 
several team members ensures that no one individual can unilaterally impact processes, but 
organizational changes ranging from the ERP implementation can create issues that go 
undetected. 

Our team will help you analyze your current SOD environment to identify, prioritize, and 
remediate gaps that, if unaddressed, could result in assignment and operation of incompatible 
duties and downstream risks. 

Our SOD analysis services will provide clarity into the SOD measures currently in place, and 
actionable recommendations to address SOD conflicts. Our work will be focused in three areas: 

Analysis: We will tailor our SOD assessment methodology and conflict-risk library with your 
ERP system to review the current state of permissions across users and roles. We will generate 
an analysis of current-state user-role security relative to our conflict matrix, which identifies 
SOD conflicts within and across process areas, to identify actual incompatible duties. 
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Resolution: We'll work with you to provide recommended plans for resolving, mitigating, or 
accepting incompatible duties, including identification of mitigating controls where system
driven conflicts cannot be resolved. 

Reassessment: As your organization continues to undergo change, it will be important to 
periodically reassess your SOD environment. We will work with your team to ensure effective 
use of ERP-based analytical tools to quickly run a new analysis when needed. 
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Our staffing approach is designed to assign personnel to areas of the project where their expertise 
is required. Many of the proposed team members have worked together on previous projects. 
Specifically, our project-staffing plan is carefully tailored to assure that project team members are 
assigned tasks closely aligned to their experience and capabilities. Additional staff from Plante 
Moran and/or subcontractors will be leveraged on the project as well. 

Project Staff Project Role 

Mark Warner 

Partner 

Deepak Agarwal 

Principal 

Michael Samach 

Consultant 

Mike Blickhahn 

Senior Manager 

Danielle Delonge 

Manger 

Matthew Bohdan 

Principal 

Michael Badalian 

Manager 

Additional Consultants 

Project Engagement Partner 

Mark will have overall responsibility for all Plante Moran services. He will 
provide project quality control over Plante Moran deliverables and services 
as well as insight on staffing, management, governance, support, and overall 
organizational assessment. 

Project Manager 

Deepak will serve as the project manager to the County. In this role, Deepak 
will be responsible for managing the day-to-day project activities, and 
development of all deliverables. Deepak will manage all the activities on the 
project, ensure that project staff are provided as needed, and all project 
tasks are completed on schedule and within budget and meet appropriate 
quality standards. 

Financials/Supply Chain/Budgeting Subject Matter Expert 

Michael will serve as the County's Financials SME and provide guidance on 
industry best practices on an as-needed basis. 

Human Resources and Payroll Subject Matter Expert 

Mike will serve as the County's HR and Payroll SME and provide guidance 
on industry best practices on an as-needed basis. 

Change Management Lead 

Danielle and her team will provide guidance on organizational change 
management and business process redesign tactics and best practice 
strategies throughout the implementation. 

Internal Controls Subject Matter Expert 

Matt and his team will assist with the business process reviews and provide 
insights on internal controls. 

Data Conversion Support Lead 

Michael and his team will assist with supporting the activities related to data 
conversions and putting together a framework for legacy reporting. 

Based on the unique needs the County identified throughout the life of the 
project, we will identify and utilize additional consultants on this project. 
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Education 
Bachelor of Arts in accounting 

Hillsdale College 

Professional training and 
affiliations 
Government Finance Officers 
Association Government Finance 
Officers Association 

Michigan Government Finance 
Officers Association - Board of 
Directors (2018-2020) and Technology 
Resource Committee 

Ohio GFOA 

Michigan Government Information 
Management Sciences (MiGMIS) 

Colorado GFOA 

Selected presentations and 
articles 
Emerging Technologies: CGFOA (2020) 

MGFOA Virtual Fall Institute 9/28/2020 
- Chair of the Conference Committee 

Need to stretch your budget? Try 
robotic process automation (2020) 

Software replacement plans canceled? 
Optimize your existing enterprise 
system (2020) 

CGFOA Replace or Optimize your 
Government ERP (2022) 

Mark Warner 
Partner 
Management Consulting 

Engagement Partner 

Mark will have overall responsibility for all project resources ensuring that all 

Plante Moran services are completed within schedule and budget. His focus will be 

on the County's satisfaction with the work of our consulting team. His primary 

goal is to make sure we are applying the right resources of the firm to look out for 

your interests proactively, respond to your questions promptly, meet all deadlines, 

ensure no surprises, and value your time. 

Summary of experience 

Marks spends all of his time working with public sector clients, with a significant 

majority of them state and local government organizations. His clients appreciate 

his no-nonsense approach, which helps them meet deadlines while staying current 

on operational best practices and industry insights throughout the year. Mark has 

over 20 years of experience in financial accounting, process improvement, pre 

packaged ERP system selection and implementation, and project management 

experience. 

Selected key clients 

Calhoun County, MI 

Gwinnett County, GA 

Ingham County, MI 

Kent County, MI 

Lake County, IL 

Macomb County, MI 

Midland County, MI 

Muskegon County, MI 

Oakland County, MI (numerous 

projects) 

St. Louis County, MO 

Livingston County, MI 

Coldwater Board of Public Utilities, MI 

Community Shelter Board, Columbus, 

OH 

Cuyahoga County Public Library 

Great Lakes Water Authority 

City of Asheville, NC 

City of Cleveland, OH 

City of Delaware, OH 

City of Farmington Hills, MI 

City of Grand Rapids, MI 

City of Greeley, CO 

City of Greenville, NC 

City of Hamtramck, MI 

City of Lapeer, MI 

City of Monroe, MI 

City of Livonia, MI 

City of New Orleans, LA 

City of Roswell, GA 

Huron Clinton Metropolitan 

Authority, MI 

Southeast Michigan Council 

of Governments 
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Education 
Bachelor of Science in electronics 
engineering 
University of South Gujarat 

Professional training and 
affiliations 
Project Management Institute (PMI) 

Florida Government Finance Officers 
Association (FGFOA) 

Florida Local Government Information 
Systems Association (FLGISA) 

Georgia Government Finance Officers 
Association (GGFOA) 

North Carolina Government Finance 
Officers Association (NCFOA) 

North Carolina Local Government 
Information Systems Association 
(NCLGISA) 

Deepak Agarwal 
Principal 
Management Consu lt ing 

Summary of experience 

Deepak has over 25 years of significant experience in enterprise resource planning 

(ERP) solutions lifecycle deployment for a wide range of clients and industries 

globally. He specializes in large, complex ERP implementations and 

modernizations. He has helped numerous public sector organizations in assessing, 

planning, selecting, and implementing technology solutions. His expertise includes 

project management, software development life cycle, applications management, 

integrations, business analysis, data modeling, database administration, quality 

assurance, and regulatory compliance, as well as strategic planning. 

He has extensive experience in initiating innovative projects to save costs and 

increase efficiencies throughout an organization with hands-on experience in 

managing a comprehensive portfolio of applications addressing the needs of all 

administrative areas including finance, procurement, warehousing, engineering, 

human resources, and payroll. He has helped prepare for and conduct training of 

effective organization as well as end users in use of software applications required 

to conduct business processes. Deepak also leads the blockchain arm of the 

emerging technologies at Plante Moran and has presented at various industry-

wide conferences including public sector. 

Selected key clients 

• Guilford County, NC • City of Philadelphia, PA 

• Fayetteville Public Works • Shelby County, TN 

Commission, NC • Gwinnett County, GA 

• City of Boston, MA • Miami-Dade County, FL 

• St. Johns County, FL • Broward County, FL 

• St. Lucie County, FL • St. Elizabeth Hospital, OH 

• San Mateo County Transit District, • Ascension Health, MO 

CA • Baptist Health, FL 

• City of Fort Smith, AR • Kerzner International, Global 

• Nassau County, NY • JB Hunt, AR 

• Hampton Roads Transit, VA • Mashantucket Pequot Tribal 

• Osceola County, FL Nation, CT 
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Education 
Master of Business Administration 

University of Miami 

Master of Science in Accounting 

University of Miami 

Bachelor of Science in Economics 

Florida State University 

Professional training and 
affiliations 
Certified Public Accountant (CPA) 

Certified Information Technology 
Professional (CITP) 

American Institute of Certified Public 
Accountants (AICPA) 

Florida Institute of Certified Public 
Accountants (AICPA) 

Associations 
Former Chair - Ft. Lauderdale Financial 
Executives Networking Group 

Steering Committee - South Florida CFO 
Leadership Council 

Michael Samach, CPA, CITP 
Consultant 
Management Consulting 

Summary of experience 

Michael has 30 years' experience in corporate accounting and finance, public 

accounting, systems consulting, and risk management consulting. He currently 

assists clients with a wide array of management services including ERP third party 

assurance, ERP assessments and requirements, implementation assistance as well as 

services around operational, financial, and technology controls. He specializes in 

serving governmental clients, but also has significant experience in healthcare, 

employee benefits, and insurance. Michael develops customized assurance reporting, 

reviews of system implementor deliverables, ad-hoc reviews as requested by clients, 

reviews of user security and operational conflicts, and has guided internal control 

design and implementation of enterprise resource planning (ERP) financial and 

supply chain systems. 

Key projects 

Third party assurance lead on a multi-year engagement for a Florida county 

implementing an ERP system including financials, supply chain and human 

capital management functionality. Project duties included participation in 

project and subject matter meetings, review and assurance reports to executive 

steering committee and other leadership on project management adherence to 

best practices. Additionally, experience wi th another client included consulting 

regarding best practices around controls, identified key control attributes in 

business process maps and system design documents, assessed general controls 

environment around implementation, and recommended enhancements around 

the design and implementation of application controls. 

Led due diligence review of a $500 million oil distributor in the western states 

on behalf of private equity interests. Reviewed business processes and financial 

records and identified material discrepancies in financial transactions. 

As CFO of healthcare, employee benefits, and insurance companies, prepared 

and communicated financial and operational information to the board, 

investors, and management. Implemented internal controls over developing 

business processes. Formulated and wrote charter for IT Steering Committee 

and implemented policies to govern IT resource management. 

Selected key clients 

• County Governments in Florida 

• County Government in New York State 

• Transit Agencies 
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Education 
Bachelor of Science, University of 
Illinois 

Professional training & 
affiliations 
Society for Human Resource 
Management {SHRM) 

International Public Management 
Association (IPMA) 

International Association for Human 
Resources Information Management 
(IHRIM) 

Mike Blickhahn 
Senior Manager 
Management Consulting 

Summary of experience 

Mike has over 25 years of experience leading various human resource operational 

functions in healthcare, government, and retail pharmacy. Mike has human 

resources leadership and operational experience at employers ranging from 500 

to 200,000 employees. He has significant experience in employee compensation, 

benefits, and the administration of human resource systems, including several 

years at a Fortune 50 company overseeing all aspects of human resources for all 

mergers, acquisitions, and divestitures. 

Mike has led human resource teams through systems assessments at all levels, 

including overseeing the selection, data conversion, and management training 

programs needed for new HRIS systems. Mike is well versed in the design of post

implementation human resource processes and team structures, including the 

necessary change management techniques to ensure user acceptance. 

Mike has extensive management experience and operational knowledge of all 

areas of human resources, including: 

HRIS and payroll administration 

Compensation and benefits plan design and administration 

Talent acquisition and employee onboarding 

Human resources policies and procedures 

Selected key clients 

• Milwaukee County, WI • Prince Will iam County, VA 

• Jefferson County, CO • King County Library System, 

• Kent County, MI WA 

• City of Baton Rouge, LA • City of St. Louis, MO 

• Baton Rouge Recreational • Broward County, FL 

• Miami Dade County, FL • West Palm Beach, FL 

• Great Lakes Water Authority, MI Authority, LA 

• Management Authority, OH • Elk Grove Village, IL 

• Gwinnett County, GA • Southwest Ohio Waste 

• City of Cape Coral, FL • Shelby County, TN 
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Education 
Bachelor of Arts from the University 
of Michigan 

Executive MBA from Davenport 
University 

Daniel le Delonge, MBA 
Manager 
Management Consult ing 

Summary of experience 

As a member of the technology consulting team and certified Change 

Practitioner, Danielle DeLonge leads the organizational change management 

practice at Plante Moran. She specializes in helping clients navigate complex 

technology transformations by taking a human-centered approach that 

empowers change leaders, accelerates business outcomes, and achieves 

competitive advantage. 

Danielle partners with organizations and insti tutions to evaluate their change 

readiness, review existing change methodologies, and identify opportunities 

to drive transformation that aligns with mission and vision while minimizing 

organizational disruption and providing value to shareholders, clients, 

customers, and constituents with speed and focus. 

Clients across industries appreciate her ability to intertwine project 

management and change management to successfully implement 

transformative change across their enterprise. 

Selected key clients 

• City of San Mateo, CA • Town of Cary, NC 

• Centre County, PA • Forest Hills Public Schools 

• Cuyahoga County Library, OH • College of Creative Studies 

• St. Johns County, FL • Oakland Community Colleg 

• El Paso County, CO • Heartland Alliance 

• Pflugerville, TX • Health Research, Inc . 

• Water District One, Johnson County, • Pioneer Metal Finishing 

KA • Martin Engineering 

• Village of Arlington Heights • Stax, Inc 

• City of Cape Coral, FL 
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Education 
Master of Business Administration 
from Walsh College of Accountancy & 

Business Administration 

Bachelor of Business Administration 
with a concentration in Finance from 
Grand Valley State University 

Certifications 
American Institute of Certified Public 
Accountants (AICPA) 

Michigan Association of Certified 
Public Accountants (MACPA). 

Matthew Bohdan, CPA, CIA 
Principal 
Risk and Accounting Advisory Services 

Summary of experience 

Project Management: Matt has over 16 years of public accounting and management 

consulting experience providing services to public sector clients. His expertise 

focuses on detailed process and procedure assessment, policy and procedure 

development, performance of risk assessment, and outsourced / co-sourced 

in ternal audit services. He also has extensive experience with data analytics, 

including building analytical tools and dashboards from scratch and advanced 

financial modeling. In March 2023, Matt was appointed to the US Comptroller 

General's Advisory Council on Standards for Internal Control in the Federal 

Government, where he will use his expertise and insight to set and revise standards 

for effective internal controls at government agencies. 

Matt has built deep trusting relationships with our public sector clients through 

risk assessment and internal control implementation leadership. Matt helps our 

clients understand the key aspects of internal control implementation, monitoring 

the effectiveness of those activities, and reporting results to key organizational 

decision-makers. Additionally, Matt has provided valuable support to our clients by 

leading efforts to design and implement grant monitoring procedures and leading a 

team of specialists in executing timely monitoring efforts. 

Relevant experience includes 

• Created complex built-from-scratch analytical tools including custom

developed dashboards detailing key financial and procedural metrics, intended 

for both internal and external use 

• Internal control gap review and implementation of accounting/finance 

remediation procedures 

• Business process improvement for companies in transition and distress 

• Advanced financial modeling 

• Business planning, financial reporting, due diligence, other interim financial 

management 

• Forensic accounting support for our litigation team pursuing the recovery of 

• misappropriated funds 
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Education 

Bachelor of Science in accounting and 
information management 

University of Colorado 

Michael Badalian 
Manager 
Management Consulting 

Denver, CO 

Summary of experience 

Michael Badalian is a senior data integration consultant with six years of 

experience in data warehousing and extract, transform, and load (ETL) solutions. 

He has worked on system implementations across various industries, including 

higher education, transportation, hospitality, retail, and state government. He has 

strong problem-solving and critical thinking skills, and he is recognized for 

implementing reliable solutions. Michael is an excellent mentor and takes a 

personal interest in his clients' knowledge and comfortability of his work. 

Project roles 

Data Architect 

ETL Developer 

Data Analyst 

Project Manager 

Training Instructor 

Selected key clients 

• Arkansas Department of Education 

• Chief Education Office of Oregon 

• Colorado Department of Transportation 

• Colorado Department of Education 

• Kamehameha Schools 

• Montage Hotels and Resorts 

• Performance Food Group 

• Texas A&M University 

• University of Oklahoma 
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Professional Service Fees 

Plante Moran has prepared the following budgetary investment summary using a initial blended 
rate of $270/hour for all staff involved in the project, which will be effective till February 28, 2025. 
Thereafter, adjusting for the Consumer Price Index (CPI), the blended rate of $281/ hour will be 
applicable till February 28, 2026. From March 1, 2026, new rates will be established for the 
remaining duration of the project. The deliverable pricing stated above will be adjusted based on 
changes to the rate schedule. These rates established are applicable only to the components 
mentioned in the table below. Any additional services not listed here will be rendered to the 
County at the current Plante Moran rate, which will be defined based on the services required. 

All services and professional services fees unless specifically specified in this proposal are subject 
to the terms and conditions defined in the Contract Agreement 23 -PSA-PLA-17684 services 
between St. Johns County, FL and Plante Moran dated February 24th

, 2023. The fees mentioned 
below are based on the assumption on a 20-month implementation timeline. Our cost and work 
plan are flexible , and the County is only billed as services are incurred. 

Implementation Period from August 2024 t ill February 2025: ($270/hour) 

Approx. D t· E t' t d No. of . . ura 10n s ,ma e 
Phase/ Act1v1ty Hours per (M th ) H Total Fees Person 

Implementation Advisory Services 

Organizational Change Management Support 

Implementation Subject Matter Expertise 

Data Conversion Assistance (estimated) 

Travel Costs ($2,400 per trip) 

Total for Core Services 

Optional Services 

Internal Controls Review (estimated) 

Segregation of Duties Analysis (estimated) 

Travel Costs ($2,400 per trip) 

Total for Optional Services 

th* on s ours T . mon nps 

80 

40 

72 
-- --

7 
-
7 

7 

560 

280 

504 

600 

1,944 

200 

320 
-----------

$151,200 8 

$75,600 4 

$136,080 8 

$162,000 

$48,000 20 

$572,880 

$54,000 2 

$86,400 
---

$4,800 2 

$145,200 

Implementation Period from March 2025 till February 2026: ($281/hour) 

Approx. D t' E t· t d No. of . . ura 10n s ,ma e 
Phase/ Act1v1ty Hours per (M th ) H Total Fees Person 

Month* on s ours Trips 

Implementation Advisory Services 80 12 960 $269,760 6 

Organizational Change Management Support 40 12 480 $134,880 4 

Implementation Subject Matter Expertise 72 12 864 $242,784 4 
---- -- -
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Data Conversion Assistance (estimated) 

Travel Costs ($2,400 per trip) 

Total for Core Services 

Optional Services 

Internal Controls Review (estimated) 

Segregation of Duties Analysis (estimated) 

Travel Costs ($2,400 per trip) 

Total for Optional Services 

600 

200 
- - -

320 

$168,600 

$33,600 

$849,624 

$54,000 

$86,400 

$4,800 

$150,920 

14 

2 

2 

Implementation Period from March 2026 till June 2026: ($292/hour) 

~~~ N f 

Ph / A t . ·t Hours Duration Estimated T t I F P 
0

• 
0 

ase c 1v1 y (M th ) H o a ees erson per on s ours T . 
Month* rips 

Implementation Advisory Services 80 1 80 $23,360 1 

Organizational Change Management Support 40 1 40 $11,680 

Implementation Subject Matter Expertise 72 1 72 $21,024 
--

Travel Costs ($2,400 per trip) $2,400 1 

Total for Core Services $58,464 

Summary of Implementation Period from August 2024 till June 2026: 

Total D t· E t· t d No. of . . ura 10n s ,ma e 
Phase/ Act1v1ty Hours~ (M th ) H Total Fees Person 

Implementation Advisory Services 

Organizational Change Management Support 

Implementation Subject Matter Expertise 

Data Conversion Assistance (estimated) 
- --

Travel Costs ($2,400 per trip) 

Total for Core Services 

Optional Services 

Internal Controls Review (estimated) 

Segregation of Duties Analysis (estimated) 
- -

Travel Costs ($2,400 per trip) 

Total for Optional Services 
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80 

40 

72 

on s ours T. nps 

20 1,600 $444,320 15 
- -- -- ---
20 800 $222,160 8 

20 1,440 $399,888 12 

1,200 $330,600 

$84,000 35 

5,040 $1,480,968 

400 $110,200 4 

640 $176,320 
-

$9,600 4 

$296,120 
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* = approximate hours wh ich may vary by month. 

Project Fee Assumptions 
Our project fees are based on the following assumptions. Should these assumptions change, we 
would adjust our professional fees accordingly in consultation with the County. 

The costs above are based on the following schedule: 

• ERP - 20-month project duration ending March 2026 

If the project deviates from this schedule or if the County requires additional assistance beyond 
these estimates, Plante Moran will require a change order if all fees above have been exhausted. 

Plante Moran envisions it will complete most project tasks off-site. The County reserves the 
right to request onsite activities. In this case, the travel and expense cost for onsite visits can 
be directly billed to the County in line with our firm travel guidelines. 

All onsite work activity will be confirmed at least two weeks prior to the agreed upon travel 
date; any travel change costs incurred after such date will be expensed to the County at actual 
cost. This additional cost will be over and above the travel cost per t rip amount. 

Executive sponsorship represents all business areas and actively serves the needs of the project 
throughout its duration. 

County subject matter experts are available for scheduled implementation activities and 
complete their assigned activities on a timely basis. 

A project management or governance structure is developed with the County's core team 
meeting on a regular basis to discuss project issues and manage change requests so their 
impact on schedule, resource commitments, costs, and quality can be determined. 

Information presented by Plante Moran is well organized and thorough such that project 
related decisions are made in a timely manner whenever possible. 

Stakeholders scheduled to attend meetings are present and ready to fully participate. 

Decisions are made among the appropriate County staff in a timely manner. 

County staff are open to considering business process changes and are willing to share their 
experiences surrounding current process challenges and desires for the future state processes 
in addition to those presented by Plante Moran for consideration 

During the implementation phase, Plante Moran will require a monthly retainer of $38,800, 
invoiced monthly, for up to 144 hours of Implementation Advisory services per month over a 
consecutive, twenty-month period to include Implementation Advisory Services, Organization 
Change Management Support, and Subject Matter Expertise. This retainer amount would be 
increased to $40,464 starting March 1, 2025, and to $42,048 starting March 1, 2026. 

Data conversion assistance requires equal participation from the County to help with the 
extraction and transformation of the data. 
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

ST. JOHNS COUNTY AND CONSULTANT 

Professional Services Agreement No: 23-PSA-PLA-17684 
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Tltl!!!:ssicmti#iS rvices Agreement (hereafter "Agreement") is made as of this 2Lf~ay of 
---~.:JIE.-.......... ~ ~hu.9-~_ -~'----,0-·' 2023 (the "Effective Date") by and between ST. JOHNS COUNTY ( "County"), a political 
subdivision of the Statecllorida, whose principal offices are located at 500 San Sebastian View, St. Augustine, FL 32084; 
and Plante and Moran, PLLC ("Consultant"), a company authorized to do business in the State of Florida, with its principal 
offices located at 3000 Town Center, Suite 100, Southfield Ml 48075, Phone: (248) 223-3447, and E-mail : 
scott.eiler@plantemoran.com, for RFP No: 23-13; Enterprise Resource Planning Consulting Services, hereinafter 
referred to as the "Services". When referred to together, the County and Consultant shall collectively be referred to as the 
"Parties". 

In consideration of the mutual promises and covenants contained herein, the parties hereby agree as follows: 

ARTICLE I CONTRACT DOCUMENTS 

1.1 The Contract Documents 
1.1. l The Contract Documents are the documents that shall govern the completion of the Services and shall be comprised 

of the following: 

a) Fully Executed Change Orders and Amendments to this Agreement; 
b) This fully executed Professional Services Agreement and all Exhibits and/or Attachments hereto: 

i. Exhibit A - Scope of Services 
ii. Exhibit B - Fee Schedule 

c) Request for Proposals No. 23-13 and all issued Addenda; 
d) Insurance furnished by Consultant meeting the requirements of Article XII 

1.1.2 Documents not enumerated above are not Contract Documents and do not form part of the Contract. No terms, 
conditions, limitations or exclusions in Consultant's proposal documents or invoices shall be binding upon the County or 
become paii of the Contract Documents. In the event of conflicts or discrepancies, the Contract Documents shall be 
interpreted in the order of precedence as listed above in Section 1.1.1. Additionally, the main body of this Agreement shall 
take precedence over any Exhibit, electronic documents shall govern over hard-copy documents, and fully executed 
documents shall govern over unsigned drafts. 

1.1.3 Consultant is solely responsible for requesting instructions, interpretations or clarifications to the Contract 
Documents and is solely liable for any costs and/or expenses arising from its failure to do so. Any dispute relating to the 
Contract Documents, shall be resolved through good faith efforts upon the part of the Consultant and the County. Should 
the Consultant have any questions concerning interpretation or clarification of the Contract Documents, Consultant shall 
submit to the County 's Project Manager in writing, a request for clarification that clearly and concisely sets forth the issues 
for which such request is sought. Such request shall be submitted to the County's Project Manager by the Consultant within 
three (3) business days ofreceipt of the Contract Documents, or the direction, interpretation or clarification thereof provided 
by the County. The County's Project Manager shall render a determination concerning such interpretation or clarification, 
which determination shall be considered final and conclusive unless Consultant files a written protest to the County Project 
Manager's rendered determination witltln fourteen (14) calendar days of receipt thereof. Consultant' s protest shall be 
submitted to the County's Assistant Director of Purchasing & Contracts, and shall state clearly, and in detail, the basis 
thereof. Failure by the Consultant to protest the County Project Manager's rendered determination within fourteen (14) 
calendar days shall constitute a waiver by Consultant of all its rights to fu1ther protest, judicial or otherwise. The County's 
Assistant Director of Purchasing & Contracts shall consider the Consultant's protest and render a decision thereon, in 
writing, within ten (10) calendar days. If Consultant does not agree with the County's Assistant Director of Purchasing & 
Contracts' decision, Consultant shall deliver written notice to that effect to the County within three (3) business days of 
receipt of the County's decision. 

1. 1 .4 Unless otherwise directed in writing, Consultant shall, at all times, carry on the Services and maintain its progress 
schedule in accordance with the requirements of the Contract and the determination of the County, pending resolution of 
any Contract Document Dispute. In no event will a dispute, the filing of a protest, claim or appeal, or the resolution or 
litigation thereof, relieve Consultant from its obligations to timely perform the Services required by the Contract and to 
maintain the progress schedule in accordance with the Contract. 

1. 1.5 Any and all Contract Documents shall remain the property of the County, Consultant is granted a limited license to 
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use and reproduce applicable portions of the Contract Documents issued by the County appropriate to, and for use in, 
execution of the Services. Consultant shall have the right to keep one record set of the Contract Documents upon completion 
of the Services; provided, however, that in no event shall Consultant and/or Consultant's sub-contractors use, or permit to 
be used, any or all of such Contract Documents on other projects without the specific written consent of the County. 

ARTICLE II AGREEMENT TERM & SCHEDULE 

2.1 Term 
This Agreement shall become effective upon the date of execution by all parties, as of the Effective Date shown above, and 
shall remain in effect for a period of two (2) calendar years (Contract Term), unless otherwise extended by Contract 
Amendment, executed by both Parties. 

2.2 Schedule 
2.2.1 Consultant shall commence the Services within ten (10) calendar days following receipt of a copy of the fully 
executed Contract. Consultant shall coordinate the schedule for Services with the County Representative, and shall adhere 
to the agreed-upon schedule unless otherwise approved or directed, in writing, by the County Representative. 

2.2.2 Consultant shall, from time to time, submit to the County Representative, a revised schedule for completing the 
Services, based upon the progress of the Services after commencement. Consultant's schedule shall be subsequently updated 
showing all activities and sequence of operations needed for the orderly performance and completion of the Services in 
accordance with the Contract Documents . 

2.3 Time is of the Essence 
Time is of the essence regarding each and every obligation of Consultant under this Contract. Each obligation is deemed 
material, and a breach of any such obligation (including a breach resulting from untimely performance) is a material breach. 

ARTICLE III DEFINITIONS 

3.1 Definitions 
Terms used within this Agreement shall have the meaning as set forth in the St. Johns County Purchasing Policy, or as 
provided herein. Terms defined herein for specific application to this Agreement shall govern over definitions of terms 
provided in the SJC Purchasing Policy. 

3 .1.1 Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect at the 
time Services are performed under this Agreement. 

3 .1.2 Amendment: A document providing the written modification to a previously issued Contract, adding, revising, 
replacing, or removing terms and conditions or provisions of the Contract. 

3.1.3 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind, 
obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, judgment, interest or award, pending or 
tlu·eatened, whether arising by law, contract, tort, voluntary settlement or otherwise. 

3 .1.4 Change Order: A document, signed by both Parties, providing the written modification to a previously issued 
Contract, adjusting contract price, scope of work, or completion time. 

3 .1.5 Compensation Method: 
3 .1.5.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount shall 

constitute full payment for satisfactory performance of the Services including all direct and indirect labor, personnel related 
costs, taxes, expenses, costs, fees, overhead and profit, services of Subconsultants and/or subcontractors, and any other 
expense or cost of whatever nature incurred by Consultant as may be required and/or necessary to complete the Services 
and agreed to in writing by both parties to this Agreement. 

3.1.5.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. It is mutually 
understood and agreed that such compensation for Services satisfactorily performed will be made on the following hourly 
rate basis: 

S.IC PSA102\, REV 4 Page ~ of20 



3. I .5.2(A) Actual Hours. Actual hours necessary, required, and expended by the Consultant's and/or 
Subconsultant's professional and teclmical personnel, shall be multiplied by the applicable hourly rates for each 
classification or position as set forth in Exhibit B (Consultant's Rate Sheet) . The hourly rates shall constitute full payment 
for satisfactory performance of the Services including but not limited to all payroll costs and taxes, insurances, fees, 
overhead and profit, and any and all other costs or expenses of whatever nature incurred by Consultant except for Expenses 
approved in writing by the County pursuant to paragraph 3. J.6.2(8) below. 

3. l .5.2(B) Reimbursable Expenses. In add ition to the hourly rates, the Consultant shall also be reimbursed for travel 
and travel -related expenses, or other direct non-salary expenses directly attributable to the Services ("Expenses") provided 
such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed in writing in 
advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes. The County shall not be liable for 
any such Expenses that have not been approved in writing in advance by the County. All requests for payment of such 
Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County. Consultant 
acknowledges and agrees that fai lure to furnish the required documentation may result in the County's denying all or part 
of the Expenses for which reimbursement is sought. Reimbursable Subconsultant expenses must also comply with the 
requirements of this section. 

3.1.6 Contract Price: The sums set forth in Exhibit B of this Agreement shall constitute the Contract Price, as may be 
amended by Contract Amendment or Change Order. Unless otherwise approved by the County, in writing, the Contract 
Price includes all taxes, including without limitation, income and withholding tax of any kind and sales tax imposed by the 
statte or by the County and paid by Consultant or any sub-contractors with respect to sales of goods purchased for the 
performance of the Services. 

3 .1. 7 County Representative: The County employee assigned to the Project, or any part thereof, to observe the Services 
and perform certain other obligations of the County. 

3.1.8 FEMA: The Federal Emergency Management Agency, an agency of the United States Department of Homeland 
Security. 

3.1.9 Force Majeure Events: Those events that are not reasonably foreseeable and are beyond the control of both the 
Consultant and the County, including acts of war, terrorist attacks, labor strikes, floods, earthquakes, epidemics, pandemics, 
riots, adverse weather conditions, and other acts of God. 

3 .1.10 Services: The work described in Exhibit A to this Agreement, or a subsequently issued Amendment or Change 
Order including any and all Services procured under this Agreement. 

3.1.11 Subcontractor: Any entity or individual engaged by Consultant to provide Services to the County for which 
Consultant is contractually obligated, responsible, and li ab le to provide and perform under this Agreement. 

ARTICLE IV SERVICES 

4.1 Scope of Services 
4.1.1 Consultant shall perform all of the Services identified on Exhibit A to this Agreement, including all necessary, 
incidental, and related activities required for full and complete performance of this Agreement (the "Services"). 

4.1.2 Services provided by the Consultant shall be under the general direction of the County's ERP System Architect, or 
the St. Johns County Purchasing Division, who shall act as the County's representative during the performance of Services 
under this Agreement. 

4.1.3 The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally 
accepted standards of professional practice and in accordance with al I Applicable Laws. 

4.1.4 The Consultant shall be responsible for the professional quality, teclmical adequacy and accuracy, timely 
completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and materials 
performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation, correct or 
revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials resulting from the 
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negligent acts, errors, omissions, or intentional misconduct of the Consultant. 

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental professional 
services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant of responsibility 
for the adequacy, completeness, and accuracy of its Services and materials. Neither the County's review, approval, or 
acceptance of, nor payment for, any part of the Consultant's Services, and materials shall be construed to operate as a waiver 
of any of the County's rights under this Agreement, or any cause of action it may have arising out of the performance of 
this Agreement. 

4.2 Consultant Responsibilities 
4.2.1 Consultant warrants that, to the best of its knowledge, there is no pending or threatened action, proceeding, or 
investigation, or any other legal or financial condition, that would in any way prohibit, restrain, or diminish Consultant's 
ability to satisfy its contractual obligations hereunder. 

4.2.2 If Consultant performs any portion of the Services where Consultant knows or reasonably should know such 
Services involves a recognized error, inconsistency or omission in the Contract Documents without notice to the County 
Representative and the County, Consultant shall bear responsibility for such performance and shall bear the cost of 
correction. 

4.2 .3 Consultant shall use only competent and skilled perso1mel to perform and supervise the Services and shall remove 
from such Services any person determined to be unfit, unqualified or acting in violation of any obligation of Consultant 
under this Contract. In the event a person is removed from performance of Services under this Contract, Consultant shall 
promptly notify the County of such removal, and any proposed replacement for review and approval by the County. 

4.2.4 Consultant is solely and exclusively responsible for supervising any and all perso1mel and subcontractors 
performing Services under this Contract. Consultant shall supervise and direct the Services using Consultant's best skill, 
effort and attention. Consultant shall be responsible to the County for any and all acts or omissions of Consultant, its 
employees or others, including subcontractors, engaged in the Services on behalf of the Consultant. 

4.2.5 Consultant and all Services performed must comply with all applicable laws, rules, codes, ordinances, regulations, 
policies and procedures. 

ARTICLE V CONTRACT PRICE AND PAYMENT 

5.1 Contract Price 
5.1 .1 The County agrees to pay and Consultant agrees to accept as full and complete compensation for satisfactory 
performance of the Services required under this Agreement, a not-to-exceed amount of three hundred sixty-seven 
thousand eight hundred dollars ($367,800), in accordance with amounts set forth in Exhibit B. Payments made to 
Consultant pursuant to this Agreement shall be the sole and complete compensation to which Consultant is entitled. 

5.1.2 Unit prices included in the Contract Price are "all-inclusive", including labor, material, supervision, tools, 
equipment, insurance, taxes, fringe benefits, coordination, overhead, profit, performance and payment bonds (if applicable), 
and all other items incidental to or necessary for the completion of the required Services. Unit prices are fixed for the 
duration of the Contract and are not subject to escalation for any cause. 

5.1.3 Any adjustments to the Contract Price as provided in Exhibit A shall be subject to approval by the County and the 
availability of lawfully appropriated funds in any given fiscal year. 

5.2 Payments 
5.2.1 Prior to Consultant's submittal of the initial invoice, Consultant shall have delivered Insurance Ce1tificate(s) 
evidencing coverages in accordance with Article XII. The County will not make any payment to Consultant until Consultant 
has complied with this requirement. Compensation for each Task Order shall be based on the method of compensation as 
stated in each Task Order. Compensation for all Task Orders issued under this Agreement shall either be on a lump sum 
basis and/or a Not-To-Exceed amount based on the hourly rates (including reimbursable Expenses if applicable), as set forth 
in Exhibit B. 
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5.2.2 It is expressly understood that Consultant is not entitled to the amount of compensation set forth in Exhibit B. 
Rather, Consultant's compensation is based upon Consultant's satisfactory completion of all Services and delivety of all 
deliverables identified in the Contract Documents. No payment by the County shall be interpreted to constitute approval or 
acceptance of any Services, nor shall it be considered a waiver by Consultant of any of the terms of this Agreement. 

5.2.3 On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the County 
for Services satisfactorily performed in the preceding month, along with such supporting documentation as the County may 
reasonably require. The County may prescribe the format of such invoice. In the event Consultant's supporting 
documentation is not adequate for the County to verify Consultant's invoice, the County wi ll request additional 
documentation or information and the timeframe for payment will be extended accordingly. Payment by the County shall 
be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218.70, Florida Statutes, 
et seq.), less such amounts, if any, otherwise owing by Consultant to the County or which the County shall have the right to 
withhold. Any invoice determined by the County not to be suitable for payment shall be modified and processed in 
accordance with the County's assessment. 

5.2.4 Each invoice shall constitute the Consultant's representation that the Services have progressed to the level for which 
payment is requested, that the Services have been properly performed in full accordance with this Contract, and that 
Consultant knows of no reason why payment should not be made as requested. 

5.2.5 In the event any dispute with respect to any payment or invoice catrnot be resolved between the Consultant and 
County Representatives, Consultant may demand in writing, a meeting with and review by the County's Assistant Director 
of Purchasing & Contracts. Such meeting and review shall occur within ten (10) business days of receipt by the County's 
Assistant Director of Purchasing & Contracts, the Consultant's written demand. The Assistant Director of Purchasing & 
Contracts shall issue a written decision on the dispute within ten (10) business days of such meeting. This decision shall be 
deemed the County's final decision in accordance with the Local Government Prompt Payment Act. 

5.3 Withheld Payment 
5.3. l The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand 
the return of some or all of the amounts previously paid to Consultant, if: 

a) Any Claims relating to the Services are made against Consultant by the County or third parties, including Claims 
for liquidated damages or if reasonable evidence indicates the probability of the making of any such Claims; 

b) Any Claims are made against the County, the County's prope1ty or any other party indemnified hereunder which is 
or might be covered by Consultant's indemnification obligations herein; 

c) Consultant fails to submit schedules, repmts, or other information required under this Contract; 
d) Consultant fails to diligently prosecute the Services and maintain progress to assure completion within the Contract 

Term; 
e) Consultant persistently fails to fully and timely perform the Services in accordance with the Contract Documents; 
f) Defective or nonconforming Services are not remedied in accordance with this Contract; or 
g) Consultant is in default of any other representation, warranty, covenant or performance obligations of this Contract. 

5.3 .2 If Claims or liens filed against Consultant or property of the County connected with performance under this Contract 
are not promptly removed by Consultant after receipt of written notice from the County to do so, the County may remove 
such Claims or liens and all costs in connection with such removal shall be deducted from withheld payments or other 
monies due, or which may become due, to Consultant. If the amount of such withheld payments or other monies due 
Consultant under the Contract is insufficient to meet such cost, or if any Claim or lien against Consultant is discharged by 
the County after final payment is made, Consultant and its surety or sureties (if applicable) shall promptly pay the County 
all costs (including attorney's fees) incurred thereby regardless of when such Claim or lien arose. 

5.4 Final Payment 
Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all deliverables 
prepared by and for the County under this Agreement. The Consultant shall clearly state "F inal Invoice" on the Consultant's 
final/last billing to the County. This shall constitute Consultant's certification that all Services have been properly performed 
and a11 charges, costs and Expenses have been invoiced to the County. Any other charges, costs or Expenses not properly 
included on this Final Invoice are waived by Consultant. 
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5.5 Availability of Funds 
The County's obligations under this Agreement are subject to the availability of lawfully appropriated County funds. While 
the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement, the County 
makes no express commitment to provide such funds in any given County Fiscal Year. Moreover, it is expressly noted that 
the Consultant cannot demand that the County provide any such funds in any given County Fiscal Year. 

ARTICLE VI OWNERSHIP OF WORK PRODUCT AND CONFIDENTIALITY 

6.1 Ownership of Work Product 
6.1.1 All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to 
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples, surveys, 
drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced to practice 
by Consultant or Subconsultant, or purchased under this Agreement, or at the County's expense ("Work Product"), shall be 
and remains the County's property upon creation. At the County's request, Consultant shall provide the County with copies 
of supporting computations, analyses, sketches, or similar items pertaining to the Consultant's Work Product. 

6.1.2 The Consultant may not reuse Work Product developed by Consultant for the County without the express written 
permission of the County. The County may, at its option, reproduce and reuse Work Product (in whole or in part) and 
Consultant agrees to such reuse in accordance with this provision. Any plans which the Consultant provides under this 
Agreement shall contain a statement that they are subject to reuse in accordance with the provisions of Section 287 .055(10), 
Florida Statutes. 

6.1.3 All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party 
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of 
documents, shall survive the execution and delivery of this Agreement and the consummation of the h·ansactions 
contemplated hereby. 

6.2 Confidentiality 
Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public 
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its 
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the County's 
prior written consent, unless required by a lawful order. 

ARTICLE VII AUTHORIZED REPRESENTATIVE AND PERSONNEL 

7.1 Authorized Representative 
Prior to commencing Services, Consultant shall designate in writing a competent, authorized representative(s) acceptable 
to the County to represent and act for Consultant ("Authorized Representative"). Such Authorized Representative shall be 
authorized to receive and accept any and all communications from the County. All communications given to the Authorized 
Representative shall be binding upon Consultant. An Authorized Representative may be added, removed or changed upon 
prior written notice given in the manner provided in this Agreement. 

7 .2 Personnel 
7 .2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform 
the Services as described in the Contract Documents. It is expressly understood that such personnel shall not be employees 
of, or have any contractual relationship with, the County. All of the Services required hereunder shall be performed by the 
Consultant, or under its supervision. 

7.2.2 In the event Consultant wishes to substitute personnel for the key personnel identified in Consultant's proposal and 
selection presentation, the Consultant shall notify the County in writing and request written approval for the substitution at 
least ten (10) business days prior to effecting such substitution. 

ARTICLE VIII SUBCONTRACTORS 

8.1 Subcontractors 
8.1.1 Consultant may obtain the assistance of other Suppliers, firms, or individuals by subcontract ("Subcontractors") for 
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the performance of a portion of these Services, provided that any such Subcontractor shall perform its services to the 
standards set forth herein for Consultant's Services, and that Consultant obtains written approval of Subcontractor(s) from 
the County. The Consultant is encouraged to seek minority and women business enterprises for participation in 
subcontracting opportunities. 

8.1.2 The County reserves the right to disqualify any Subcontractor based upon unsatisfactory performance. If a 
Subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace the 
Subcontractor to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval by the 
County. 

8.1.3 The use of any such Subcontractor shall not relieve the Consultant from any liability or responsibility assumed 
under this Agreement. 

8.1.4 Consultant shall be responsible for ensuring that any and all subcontracts include the requirements as set forth herein 
for any Services performed by a Subcontractor. 

ARTICLE IX CHANGES IN THE SERVICES 

9.1 Changes in the Services 
9 .1.1 The County reserves the right to make changes to the Services, including alterations, reductions therein or additions 
thereto. Upon receipt by the Consultant of the County's notification of a contemplated change, the Consultant shall: (1) if 
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2) notify 
the County of any estimated change in the completion date; and (3) advise the County in writing if the contemplated change 
shall effect the Consultant's ability to meet the completion dates or schedules of this Agreement. If the County instructs in 
writing, the Consultant shall suspend work on that portion of the Project, pending the County's decision to proceed with the 
change. If the County elects to make the change, the County shall issue a Change Order. The Consultant shall not conunence 
work on any such change until such Change Order has been issued and signed by each of the parties. 

9 .1.2 Consultant's written acceptance of a Change Order shall constitute a final and binding contract to the provisions 
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature. 

ARTICLE X TERMINATION 

10.1 Termination 
10. l.l The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar days 
written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously 
authorized and satisfactorily performed up through the date of termination identified in the County's notice. Consultant 
shall not be entitled to compensation or profit for Services not performed. 

10.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar days written notice, provided that 
any outstanding authorized Services are completed by Consultant. Consultant fmther agrees to cooperate and provide 
assistance to the County upon request in order to complete any Service or Project. In such event, the County shall 
compensate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination. 

10.1.3 The County may terminate this Agreement, in whole or in part, for cause or default. In the event of the Consultant's 
default, the County shall issue a Notice of Default to the Consultant, articulating the items which the County finds to be in 
default of the Contract Documents. Consultant shall have ten ( 10) calendar days from the receipt of Notice of Default to 
remedy deficiencies, or submit, in writing, an acceptable plan for remedying the deficiencies identified in said notice. If 
Consultant fails to remedy such deficiencies, or to submit an acceptable plan for remedying such deficiencies, to the 
satisfaction of the County within the stated time period, the County shall issue a Notice of Termination, stating the date this 
Agreement shall be terminated for cause, and the County may take over and prosecute the Services to completion. In such 
case, Consultant shall be liable to the County for reasonable additional costs incurred by the County in completing the 
Services. 

10.1.4 Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant shall: 
(1) Stop Services on the date and to the extent specified in the notice of termination; 
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(2) Terminate and settle all orders and subcontracts relating to the performance of the terminated Services; 
(3) Transfer all Work Product, including work in process, and any other materials related to the terminated 
Services to the County; and 
( 4) Continue and complete all parts of the Services that have not been terminated. 

10.1.5 In the event Consultant changes names, merges with another company such that the Consultant dissolves, becomes 
a subsidiaty, or makes any other substantial change in structure or in principals, the County reserves the right to terminate 
this Agreement subject to the terms described above. 

10.1.6 The rights and remedies of the County provided in this Section 10.1 are in addition to any other rights and remedies 
provided by law or under this Agreement. 

ARTICLE XI WARRANTY, INDEMNITY, AND INFRINGEMENT 

11.1 Warranty of Performance 
11.1.1 The Consultant hereby represents and warrants that it is fully experienced and properly qualified, licensed, and 
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals 
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times. 

11.1.2 Consultant represents and warrants that it possesses the knowledge, skill, experience, and financial capability 
required to perform and provide all required and optional Services under this Agreement, and that each person and entity 
that will provide Services is duly qualified to pe1fonn such Services by all appropriate governn1ental authorities, where 
required, and is sufficiently experienced and skilled in the area(s) for which such person or entity will render such Services. 
Consultant represents and warrants that the Services shall be performed in a skillful and respectful manner, and that the 
quality of all such Services shall equal or exceed prevailing industry standards for the provision of such Services. 

11 .1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform 
the Services as noted in the Contract Documents. It is expressly understood that such personnel shall not be employees of, 
or have any contraclual relationship with, the County. All of the Services required hereunder shall be performed by the 
Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully qualified and, if 
required, authorized or permitted under federal, state and local law to perform such Services. 

11.2 Indemnity 
11.2.1 Consultant shall indemnify and hold harmless the County and its officers and employees ("Indemnified Party"), 
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney's fees, to the extent caused by 
the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized by 
Consultant in the performance of this Agreement. 

11.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further agrees 
that "damages, losses and costs", includes fines, citations, comt judgments, insurance claims, restoration costs or other 
liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons 
employed or utilized by Consultant in the performance of this Agreement. 

11.2.3 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of indemnity, 
the "persons employed or utilized by Contractor" shall be construed to include, but not be limited to, Consultant, its staff, 
employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf of, 
or at the request of Consultant. 

11.2.4 This indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful, 
wanton or intentional misconduct of any Indemnified Party. 

11.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the application thereof to any person or 
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity, 
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or 
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent 
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable. 
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11.3 Infringement 
Consultant shall not infringe upon any patents, trademarks or copyrights ("Intellectual Prope1ty") in pe1formance of the 
Services. In the event that Consultant is alleged to have infringed upon such Intellectual Property, in add ition to Consultant's 
obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion of County and at 
Consultant's sole expense: (i) procure for County the right to continue using the infringing subject matter; (ii) replace or 
modify the infringing subject matter so that it becomes non-infringing but still complies with the requirements of the 
Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by the infringing material 
and all costs incurred by County resulting from such infringement. 

ARTICLE XII INSURANCE 

12.1 Consultant's Insurance Requirements 
12. 1. 1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance coverages stated herein. All 
insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to transact 
business in the State of Florida, or, in the case of Professional Liability Insurance, by insurance markets based in London 
and/or surplus lines markets that operate on a non-admitted basis. Consultant shall furnish proof of insurance to the County 
prior to performance of Services. No Services shall commence until Consultant has obtained all insurance coverages 
required under this section. The County will not make any payment to Consultant until Consultant has complied with the 
requirements of this Article XII. Certificates of insurance shall clearly indicate Consultant has obtained insurance of the 
type, amount, and classification as required by this Agreement. Required insurance coverage shall be maintained in force, 
including coverage for Additional Insureds, for the duration of the Agreement and until all performance required by 
Consultant has been completed, as determined by the County. Consultant shall maintain insurance coverage against Claims 
relating to any act or omission by Consultant, its agents, representatives, employees, or Subconsultants in connection with 
this Agreement. 

12.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any 
material change ofrequired insurance policies. Yearly renewal certificates shall be provided to the County within thirty (30) 
days of expiration of the current policy. 

12.1.3 The types and amounts of insurance required under this Agreement do not in any way limit the liability of Consultant 
including under any warranty or indemnity provision of this Agreement or any other obligation whatsoever Consultant may 
have to the County or others. Nothing in this Agreement limits Consultant to the minimum required insurance coverages 
found in this Article XIII. 

12.2 Additional Insured Endorsements and Certificate Holder 
The term "Additional Insured", as used in this Agreement, shall mean St. John's County, its elected officials, officers, 
employees, agents and representatives. Ce1tificates of insurance shall specifically name each Additional Insured for all 
policies of insurance except Workers ' Compensation. A copy of the endorsement showing the required coverages must 
accompany the certificate of insurance, 

Ce1tificate Holder Address: St. Johns County, a political subdivision of the State of Florida 
500 San Sebastian View 
St. Augustine, FL 32084 
Attn: Purchasing 

12.3 Workers Compensation 
Consultant shall procure and maintain during the life of this Agreement, adequate Workers' Compensation Insurance in 
at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person or 
entity indemnified under this Paragraph by an employee of the Consultant, a Subconsultant, any one directly or indirectly 
employed by them or anyone for whose acts they may be liable, the indemnification obligation under this Paragraph shall 
not be limited by a limitation on amount or type of damages, compensation or benefits payable by or for the Consultant or 
a Subconsultant under workers' compensation acts, disability benefits acts or other employee benefit acts. 

12.4 Commercial General Liability 
Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance 
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful 
death), property damage, products, personal & advertising injury, and completed operations. This insurance must provide 
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coverage for all Claims that may arise from the Services and/or operations completed under this Agreement to the extent 
not covered by the Professional Liability insurance or other coverages required herein, whether such Services or operations 
are by Consultant or anyone directly or indirectly employed by them. Such insurance(s) shall also be primary and non
contributory with regard to insurance carried by the Additional Insureds. 

12.5 Automobile Liability 
Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance with 
minimum limits of $300,000 combined single limit for bodily injury and prope1ty damage liability and insuring liability 
arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned, non-owned or 
rented/hired automobiles. 

12.6 Professional Liability 
12.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and 
Omissions Insurance with minimum limits of $1,000,000 and maintain such insurance for at least a 4 year period following 
completion of all Services, as determined by the County. Consultant's professional liability policy should not have an 
exclusion for environmental compliance management or construction management professionals. 

12.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field 
engineering or preparing design calculations, plans, and specifications, Consultant shall require the retained engineers and 
land surveyors to carry professional liability insurance with limits not less than $1,000,000 each claim with respect to 
negligent acts, errors, or omissions in connection with professional services to be provided under this Contract. 

12.7 Other Requirements 
12.7.1 The required insurance limits identified in Sections 12.4 and 12.5, above may be satisfied by a combination of a 
primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier subconsultant 
to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall not relieve 
Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies of lower-tier 
subconsultant certificates of insurance. 

12.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no 
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this Section. 
If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall indemnify and 
hold harmless the Additional Insureds from and against any and all Claims that would have been covered by such insurance 
had Consultant complied with its obligations herein. 

12.7.3 County reserves the right to adjust the above minimum insurance requirements or require additional insurance 
coverages to address other insurable hazards. 

ARTICLE XIII GENERAL CONSIDERATIONS 

1.1 Independent Consultant 
Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in performing all 
Services and activities under this Agreement. Consultant shall at all times and in all places maintain complete control over 
its employees and all of its Subconsultants. Nothing contained in this Agreement shall create any contractual relationship 
between any such Subconsultant and the County. Consultant shall pe1form all Services in accordance with the requirements 
of this Agreement and in accordance with its own means and methods subject to compliance with this Agreement. The 
Consultant does not have the power or authority to bind the County in any promise, agreement or representation other than 
specifically provided for in this Agreement. 

13.2 Taxes 
13 .2.1 Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every nature 
which may be applicable to any Services performed under this Agreement, including, without limitation, any tax that 
Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make all payroll 
deductions and withholdings required by law. Consultant herein indenmifies and holds the County harmless from any 
liability on account of any and all such taxes, levies, duties and assessments. The indenmity provision of this Paragraph 
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13.2 shall survive the expiration or earlier termination of this Agreement. Consultant may not use County's tax-exempt 
status unless specifically authorized in writing in advance. 

13.2.2 Foreign Entity Tax Withholding. Amounts due to certain foreign persons or entities may be subject to backup 
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal Revenue 
Service ("IRS") Form W-8ECI, Consultant shall provide County a copy of Consultant's current Form W-8ECI prior to 
issuance of any invoice or payment under this Agreement. If Consultant fails to timely provide a completed, current Form 
W-8ECI, County will withhold all backup withholding taxes from the amounts due Consultant, remit such sums to the IRS, 
and pay Consultant only the remainder. County makes no representation regarding the tax treatment of amounts due to 
Consultant, and Consultant releases and holds County harmless from any claims or damages in any way relating to or arising 
from any tax withholding by County pursuant to this section. 

13.3 Publicity and Advertising 
13.3.1 Consultant shall not make any announcement or release any information or publish any photographs concerning 
this Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior 
written consent is obtained from the County. 

13 .3.2 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and 
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile or 
reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners of St. 
Johns County, Florida. 

13.4 Examination of Consultant's Records 
The County or its authorized representative shall, for a minimum of five (5) years after expiration or termination of this 
Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to examine any 
directly pertinent books, documents, papers and records of Consultant involving transactions relating to this Agreement, 
and to make copies, excerpts and transcriptions thereof. If any such examination reveals that Consultant has overstated any 
component price, Task Order, Change Order, Claim, or any other County payment obligation arising out of this Agreement, 
then Consultant shall, at the election of the County, either immediately reimburse to the County or offset against payments 
otherwise due Consultant, the overstated amount plus interest. The foregoing remedy shall be in addition to any other rights 
or remedies the County may have. 

13.5 Governing Law & Venue 
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal action 
arising under the Agreement shall be St. Jolms County, Florida. 

13.6 Arbitration 
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under ahy of the Contract 
Documents or in c01mection with this Agreement in any maimer whatsoever. 

13.7 Contract Claims/ Disputes 
13 . 7 .1 If any dispute between the County and Consultant arises under this Conh·act and such dispute cannot be resolved 
by good faith negotiation at the field level between the Authorized Representatives of each Party, such dispute shall be 
promptly escalated to Consultant's and County's Senior Representatives, upon the request of either Party, who shall meet 
as soon as conveniently possible, but in no case later than fowteen (14) calendar days after such a request is made, to attempt 
to resolve such dispute or disagreement. Five (5) calendar days prior to any meetings between the Senior Representatives, 
the Parties will exchange relevant information that will assist the Pa,ties in resolving the dispute or disagreement. 

13. 7 .2 If after meeting, the Senior Representatives determine that the dispute or disagreement catmot be resolved on terms 
satisfactory to both Parties, the Consultant shall submit a Contract claim as provided herein. 

13 .7 .3 Claims arising from this Contract shall be filed with the Assistant Director of Purchasing & Contracts. Prior to filing 
a contract claim, Consultant shall first exhaust all remedies set forth in the Conh·act Documents. The Contract Claim must 
be submitted to the Assistant Director of Purchasing & Contracts within five (5) business days of exhausting the all remedies 
set forth above. Pending final resolution of a dispute or claim, unless otherwise agreed in writing, the Consultant is required 
to proceed with performance of the Services and maintain effective progress in the pe1formance of the Services as set forth 
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in this Contract. The contract claim shall include, at a minimum, the following: 

(1) The name and address of the Consultant and any legal counsel; and 
(2) The address to which the Assistant Director of Purchasing & Contracts should send their final decision; and 
(3) Identification of the fina l adverse decision or document that is the subject of the contract claim; and 
(4) Identification of the administrative remedies provided for in the contract that were pursued prior to the claim 

and the outcome; and 
(5) A statement of the grounds for each issue to be reviewed and the applicable provisions of the Contract, as 

well as any applicable Laws, or other legal authorities which the Contract deems applicable to the claim; and 
(6) A statement of the grounds for each issue raised in the contract claim; and 
(7) A copy of the final adverse decision or document that is the subject of the claim and any exhibits, evidence or 

documents which the Consultant deems applicable to the issues raised in the claim. 

13.7.4 During the Assistant Director of Purchasing & Contracts' review of the contract claim, the Assistant Director of 
Purchasing & Contracts may request additional information from either Party. The Parties are to provide the Assistant 
Director of Purchasing & Contracts with the requested information within the time period set forth in the request. Failure 
of either Party to timely comply may result in resolution of the claim without consideration of the requested information. 

13.7.5 The Assistant Director of Purchasing & Contracts shall render a decision on the Contract Claim within twenty-one 
(21) calendar days of receipt of all requested information. The written decision of the Assistant Director of Purchasing & 
Contracts shall be sent to the Consultant to the notice address listed herein or by such other means as agreed to by the 
Parties. 

13 .7.6 The decision for any Contract Claim by the Assistant Director of Purchasing & Contracts may be appealed by the 
Consultant to the County Administrator. Consultant must submit their appeal to the County Administrator, including any 
and all information, documentation, backup data, or other supplemental facts or figures within five (5) business days of 
receipt of the Assistant Director of Purchasing & Contract's decision. Failure of the Consultant to submit an appeal within 
the prescribed timeframe shall be a waiver of a right to appeal the rendered decision. The appeal shall include any and all 
information, documentation and data relative to the Contract Claim and subsequent appeal. The County Administrator shall 
render a decision within thirty (30) calendar days of receipt of all information. The County Administrator's decision shall 
be considered final, but shall not prohibit nor restrict the Consultant's ability to pursue legal action in Circuit Court. 

13.8 Assignment and Arrears 
13.8.1 Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without the 
written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section shall 
be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to immediately terminate 
this Agreement, in addition to any other remedies available to the non-assigning Party at law or in equity. County reserves 
the right to condition its approval of any assignment, transfer, encumbrance, or subcontract upon further due diligence and 
an additional fee paid to the County to reasonably compensate it for the performance of any such due di ligence. 

13 .8.2 The Consultant shall not pledge the County's credit, or make it a guaranto,r of payment, or surety for any contract, 
debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further wanants and represents that it has no 
obligation or indebtedness that would impair its ability to fu lfill the terms of this Agreement. 

13.9 Severability 
If a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced only to the 
extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in full force 
and effect. 

13.10 Section Headings 
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a part 
of this Agreement, or affect its meaning, construction or effect. 

13.11 Disclaimer of Third-Party Beneficiaries 
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party beneficiary 
status or interest is conferred to, or inferred to, any other person or entity. 
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13.12 No Waiver; Course of Dealing 
The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall not 
constitute or be deemed a waiver of the County's right thereafter to enforce those rights or remedies, nor shall any single or 
partial exercise of any such right or remedy preclude any other or futther exercise thereof or the exercise of any other right 
or remedy. The conduct of the pa1ties to this Agreement after the Effective Date shall not be deemed a waiver or modification 
of this Agreement. In any action brought by either party for the enforcement of the obligations of the other party, the 
prevailing party shall be entitled to recover reasonable attorney's fees. 

13.13 No Waiver of Sovereign Immunity 
Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to which 
sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. 
This section shall survive the termination of all performance and obligations under this Agreement and shall be fully binding 
until such time as any proceeding brought on account of this Agreement is barred by any applicable statute of limitations . 

13.14 Conflict of Interest 
The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly, which 
would conflict in any manner with the performance of Services required hereunder. The Consultant further represents that 
no person having any interest shall be employed for said performance. 

The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for any 
prospective business association, interest or other circumstance, which may influence or appear to influence the Consultant's 
judgment or quality of Services being provided hereunder. Such written notification shall identify the prospective business 
association, interest or circumstance, the nature of work that the Consultant may undertake and request an opinion of the 
County, whether such association, interest, or circumstance constitutes a conflict of interest if entered into by the Consultant. 

The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification by the 
Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would not 
constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant shall, at 
his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with 
respect to Services provided to the County by the Consultant under the terms of this Agreement. 

13.15 Execution in Counterparts 
This Agreement may be executed in counterpa1ts, each of which shall be an original document, and all of which together 
shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission, which shall be 
binding. In the event this Agreement is executed through a County-approved elech·o11ic signature or online digital signature 
service (such as DocuSign), such execution shall be valid, effective and binding upon the party so executing. Execution and 
delivery of an executed counterpart of this Agreement and/or a signature page of this Agreement by electronic image scan 
transmission (such as a "pdf" file) or through a County approved electronic signature service will be valid and effective as 
delivery of a manually executed counterpart of this Agreement. 

13.16 Entire Agreement 
This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between County 
and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts, negotiations, 
discussions and understandings, oral or written. 

13.17 Modifications, Amendments, Waivers and Extensions 
This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be waived 
or extensions of time for performance granted, except by written instrument signed by Authorized Representatives of both 
parties. No waiver of any default or breach of any agreement or provision herein contained shall be deemed a waiver of 
any preceding or succeeding default or breach thereof or of any other agreement or provision herein contained. No extension 
of time for performance of any obligations or acts shall be deemed an extension of the time for performance of any other 
obligations or acts . 

13.18 Survival 
The provisions of the Contract Documents which by their nature survive termination of the Contract, including without 
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limitation all warranties, indemnities, insurance, taxes, enforcement costs, payment obligations, and the County's right to 
audit Consultant's books and records, shall in all cases survive the expiration or earlier termination of this Agreement. 

13.19 Convicted and Discriminatory Vendor Lists 
Consultant warrants that neither it nor any Subconsultant is currently on the convicted vendor list or the discriminatory 
vendor list maintained pursuant to Sections 287 .133 and 287.134 of the Florida Statutes, or on any similar list maintained 
by any other state or the federal govenunent. Consultant shall immediately notify the County in writing if its ability to 
perform is compromised in any manner during the term of this Agreement. 

13.20 Scrutinized Companies Lists 
Section 287.135 of the Florida Statutes prohibits agencies from contracting with companies for goods or services that are 
on the Scrntinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel, and from 
contracting with companies for goods or services of $1,000,000 or more that are on the Scrutinized Companies with 
Activities in Sudan List or the Scrntinized Companies with Activities in the Tran Petroleum Energy Sector List, or are 
engaged in business operations in Cuba or Syria. The lists are created pmsuant to §215.473 and §215.4725, F.S. By 
execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized Companies that Boycott Israel List, 
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Tran Petroleum 
Energy Sector List, and is not engaged in a boycott of Israel or engaged in business operations in Cuba or Syria, and 
understands that pursuant to §287.135, F.S., the submission of a false certification may subject Consultant to civil penalties, 
attorney's fees, and/or costs. In accordance with §287.135, F.S ., the County may terminate thi s Agreement if a false 
certification has been made, or the Consultant is subsequently placed on any of these lists, or engages in a boycott of Israel 
or is engaged in business operations in Cuba or Syria. 

13.21 Employment Eligibility and Mandatory Use of E-Verify 
As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant and its 
subconsultants shall register with and use the E-Verify system to verify the work authorization status of all employees hired 
on or after January 1, 2021. 

a. Consultant shall require each of its subconsultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, conh·act with, or subcontract with an unauthorized alien. Consultant shall maintain a copy of 
such affidavit for the duration of this Agreement. 

b. The County, Consultant, or any subconsultant who has a good faith belief that a person or entity with which it is 
contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility shall 
terminate the contract with the person or entity. 

c. The County, upon good faith belief that a subconsultant knowingly violated these provisions regarding employment 
eligibility, but Consultant otherwise complied, shal I promptly notify Consultant and Consultant shall immediately terminate 
the contract with the subconsultant. 

d. The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to these 
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any contract 
terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance with section 
448.095(2)(d), F.S. 

e. Consultant acknowledges that, in the event that the County terminates this Agreement for Consultant's breach of 
these provisions regarding employment eligibility, then Consultant may not be awarded a public contract for at least one (1) 
year after such termination. Consultant further acknowledges that Consultant is liable for any additional costs incurred by 
the County as a result of the County's termination of this Agreement for breach of these provisions regarding employment 
eligibility. 

f. Consultant shall incorporate in all subconh·acts made pursuant to this Agreement the provisions contained herein 
regarding employment eligibility. 

13.22 Nondiscrimination 
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The Consultant warrants and represents that al l of its employees are treated equally during employment without regard to 
race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender identity/expression) 
pregnancy, marital status or national origin (including limited English proficiency). Consultant shall include the foregoing 
or similar language in its contracts with any Subconsultants. 

13.23 Drug Free Workplace 
To the extent required under the Drug-Free Workplace Act (Chapter 112, Florida State Statutes), Consultant ce1tifies that it 
has and will maintain a drug-free workplace program for the duration of this Agreement. 

13.24 Public Records 
13 .24.1 To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its 
subconsultants to comply with the State of Florida's Public Records Statute (Chapter 119), specifically to: 

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to 
perform the Services; 

(2) Upon request from the County's custodian of public records, provide the County with a copy of the requested 
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost as 
provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law; 

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public records 
disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this Agreement 
and following expiration of this Agreement, or earlier termination thereof, if Consultant does not transfer the records to 
the County; and 

( 4) Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public 
records in possession of Consultant or keep and maintain for inspection and copying all public records required by the 
County to perform the Services. 

13 .24.2 If Consultant, upon expiration of this Agreement or earlier termination thereof: 
i) transfers all public records to the County, Consultant shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements; and ii) keeps and maintains public records, Consultant 
shall meet all Applicable Law and requirements for retaining public records. All records stored electronically must be 
provided to the County, upon request from the County's custodian of public records, in a format that is compatible with the 
County's information technology systems. 

13 .24.3 Failure by Consultant to comply with the requirements of this section shal l be grounds for immediate, unilateral 
termination of this Agreement by the County. 

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF 
PUBLIC RECORDS AT: (904) 209-0805, PUBLICRECORDS@SJCFL.US, 500 SAN 
SEBASTIAN VIEW, ST. AUGUSTINE, FLORIDA 32084 

13.25 Enforcement Costs 
If any legal proceeding, lawsuit, or action is instituted in co1rnection with any dispute, breach, default, misrepresentation or 
controversy arising out of this Agreement or the enforcement of any right hereunder, the prevailing party will be entitled to 
recover, in addition to actual costs, such sums as the court may adjudge reasonable as attorney fees, including fees on any 
appeal. 

13.26 Contingency Fee 
The Consultant warrants that it has not employed or reta ined any company or person, other than a bona fide employee 
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any person, 
company, corporation, individual, or firm, other than a bona fide employee working solely for the Consultant, any fee, 
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commission, percentage, gift, or any other consideration contingent upon or resulting from the award or making of this 
Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral 
termination of this Agreement by the County. 

13.27 Written Notice 
Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written 
communication ("Notices") under this Agreement shall be validly given when delivered as follows: 

i. Hand delivered to Consultant's Authorized Representative or hand delivered during normal business hours and 
addressed as shown below, or 

ii. Delivered by U.S. Mail or commercial express carrier, (postage prepaid, delivery receipt requested), to the 
following addresses: 

St. Johns County 
500 San Sebastian View 
St. Augustine, FL 32084 
Attn: Jaime Locklear 

Assistant Director, Purchasing & Contracts 
Email Address: jlocklear@sjcfl.us 

With a copy to: 

St. Johns County 
Office of the County Attorney 
500 San Sebastian View 
St. Augustine, FL 32084 
Email Address: dmigut@sjcfl.us 

Plante & Moran, PLLC 
3000 Town Center, Suite 100 
Southfield, MI 48075 
Attn: Scott Eiler, Engagement Partner 
Email Address: scott.eiler@plantemoran.com 

Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to actual 
receipt by the named addressee. The County may also send copies of Notices by email transmission. Any such email 
transmission from the County is for informational purposes only. County and Consultant may each change the above 
addresses at any time upon prior written notice to the other party. 

13.28 Non-Exclusive Right 
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole 
discretion contract with others to perform the same duties or any part of the Services. 

13.29 Truth-In-Negotiation Representation 
By execution of this ·Agreement, Consultant hereby certifies that the wage rates and other factual unit costs supporting 
the compensation under this Agreement are accurate, complete and current as of the date of entering into this 
Agreement. The Parties agree that the County may adjust the original Agreement price and any additions thereto 
to exclude any significant sums by which the County determines the Agreement price was increased due to 
inaccurate, incomplete or noncurrent wage rates and other factual unit costs. 

****************** 
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CONSULTANT'S FINAL RELEASE AND WAIVER OF LIEN 

Owner: St. Johns County 01ereafter "County") County Department/Division: 

Agreement No.: Consultant Name: 

Project: Consultant Address: 

Project Address: Consultant License No.: 

Payment Amount: Amount of Disputed Claims: 

The undersigned has been paid in full for all Services provided to the Project or to the County and does 
hereby waive and release any notice of lien, any right to mechanic's lien, any bond right, any claim for payment 
and any rights under any similar ordinance, rule or statute related to a claim or payment rights the undersigned 
has on the above described Project, except for the payment of Disputed Claims, if any, described below. 

The undersigned warrants that he or she either has already paid or will use the monies received from this 
final payment to promptly pay in full all of its Subconsultants or anyone else acting for, on behalf of, or at the 
request of Subconsultant for all Services provided for or to the above referenced Project. 

Before any recipient of this document relies on it, the recipient should verify evidence of payment to the 
undersigned. 

Disputed Claims: The following invoices, pay applications, retention, or extra Services are reserved by 
undersigned from this final payment (if there are no Disputed Claims enter "None"): 

None 

Signed this_ day of ___ ~2~0-
Consultant Name 

By: 

Signature 

Printed Name 

Title 

NOTICE: THIS DOCUMENT WAIVES RIGHTS UNCONDITIONALLY AND STATES THAT YOU 
HA VE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE 
AGAINST YOU IF YOU SIGN IT TO THE EXTENT OF THE PAYMENT AMOUNT OR THE 
AMOUNT RECEIVED. 
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The authorized representatives hereto have executed this Agreement effective as of the Effective Date. Consultant's 
authorized representative executing this Agreement represents that he or she is duly authorized to execute this Agreement 
on behalf of Consultant. 

County 

(Seal) 

Jaime Locklear, MPA, NIGP-CPP, CPPO, CPPB 
(Printed Name) 

Asst. Director, Purchasing & Contracts 

(Date oExecution) 

ATTEST: 
St. Johns County, Fl 
Clerk of,.~ircyit C~urt and Co~ptroller 

By: } , ,j \~ _J / j\ f'-\ 
(Deputy 'clerk) 

if I (L l/ I ( l {) z ~ 
(Date of ExecJtion) 

ffice of County Attorney) 

?,,,/z~/ 
1-;) 

(Date of Execution) 

Consultant 

Plante & Moran, PLLC (Seal) 
(Typed Name) 

By: _ __,__[,-L.-/4)--=---c~ '---=---=...,..M~1v---
(Signature of Authorized Representative) 

(Printed Name) 

?Q.-±V\ev: 
(Title) 

2. I c2. I 2-3 
(Date of Execution) 



RFP No: 23-13; Enterprise Resource Planning Consulting Services 
Master Contract No: 23-PSA-PLA-17684 

Exhibit "A" - Scope of Services 

Project understanding 

The County plans to replace their current set of applications in the finance and human resources 
area . To prepare for this replacement, the County desires a business process review for key 
business processes including Finance & Accounting (handled by the Clerk of the Circuit Court & 
Comptroller's Office), Procurement & Contract Management, Human Resources, and Office of 
Management & Budget processes. The goal of this review is to gain an understanding of the 
current process steps, systems used to perform processes, how formal or informal a given 
processes is , and how departments interact with other stakeholders. We will then provide the 
County with recommendations for updating these processes, including how to take advantage of 
new ERP functionality, process standard ization across County departments, systems necessary 
to complete the future-state processes, and any cost increases or decreases associated with 
these changes. 

The County may optionally choose to continue working with the consultant to create and release 
an RFP for a new ERP system, select a preferred vendor, and implement the new system. 

Proposed detailed work plan 

The below work plan lists each phase and its respective activities . The activities listed include 
details of how and why the activities are performed. Additionally, some activities listed include 
sample del iverables to support the understanding of what is conducted in the aforementioned 
activities. 

Phase 0- Project Planning and Management 

Phase objective and summary of activities. The purpose of this phase is to provide leadership 
th roughout the duration of the project. Throughout the project, we will conduct activities that are 
relevant to managing the project. The major activities to be performed are as follows: 

• Conduct project initiation activities 

• Develop a project organizational and governance structure that defines staff roles, 
expectations, key performance indicators , and communication strategy 

• Develop a project charter that provides a framework from which the project wi ll progress 

• Develop a detailed project plan identifying the activities, responsibilities and timing of tasks 
necessary to complete the project 

• Establ ish a project collaboration environment to act as a repository for project information 

• Develop a project issues and action items list to track any issues and resolutions throughout 
the duration of the engagement 

• Conduct periodic status meetings to monitor project progress 

• Conduct a project kick-off meeting with relevant County staff 



Measurable objective 

Manage the defined project through to 
successful completion within budget and on 
schedule while meeting project goals and 
objectives 

1. Conduct project initiation activities 

Deliverables/milestones 

• Project kickoff 

• Project organizational and governance structure 

• Pmject charter 

• Detailed project plan 

• Project collaboration center 

• Project issues and action items list 

• Project meet ing minutes 

A project initiation meeting will be conducted to introduce the project team, finalize the project 
scope, deliverables and timetables. These objectives will be accomplished th rough the 
development of a project organizational structure, project charter, communication plan, detailed 
project plan and regularly scheduled progress meetings. These steps are described below. A 
project kick-off meeting will also be held to communicate the goals, structure and timeline of the 
project to the County. 

2. Define project organizational and governance st ructure 

One of the key critical success factors on an enterprise-wide project such as an ERP 
replacement initiative is the formation of an appropriate and effective project governance 
structure. An effective governance structure is the key to integrating the people, process and 
technology elements to achieve the organizational goals of an ERP initiative. As such, project 
governance on an ERP project provides the following: 

• A visual depiction of the project organizational structure and hierarchy 

• A framework in which project decisions are made 

• A detailed understanding of the roles and responsibilit ies of the individuals and groups on 
the project 

• A framework in which project management related tasks are organized and managed around 
key elements including budget management, change control, issues resolution, risk 
management, status reporting, etc. 

Our understanding and knowledge of implementing effective governance on large-scale ERP 
projects is significant. In fact, we authored a chapter in Public Technology lnstitute 's book 
entitled "C IO Leadership for Cities and Counties - Emerging Trends and Practices" on 
Information Technology Governance. We will blend our past experience in implementing ERP 
governance structures that will be tailored based on the needs and existing structures in place 
at the County. Our approach to establishing a governance structure with the County includes the 
following activities. 

• We will review and confirm the identification of the County entities that will be involved and 
affected by the project. 

ERP Consul t i n g Services 
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• We will work with the County to identify existing governance structures that are already in 
place that relate to the business processes that are being considered within the scope of the 
project. These governance structures will include both business and technical committees 
that are currently in existence. 

• We will obtain background information on governance material and discussions that have 
already occurred related to the project. 

• Using this baseline material, we will collectively draft a proposed project governance structure 
for the assessment phase of the project that visually depicts the various individuals and 
groups that will be part of that structure. 

• We envision that the roles and responsibi lities that would need to be included as part of this 
ERP Replacement project would be as follows: 

Project role 

Executive 
Sponsor 

Project 
Steering 
Committee 

lndividual(s) 

Senior Level 
Business Staff 
Person 

Senior Level 
County Staff 

ERP Co n su l ting Se rvi ces 

Responsibility 

• Maintain the project vision 

• Act as the project champion 

• Energize the project leadership and teams 

• Be visibly committed to the project 

Provide a strategic perspective when defining the needs for a 
future ERP and associated processes 

• Remove project roadblocks 

• Secure alignment across departments 

• Coach the project leadership 

• Enterprise system projects require executive level support from 
all organizational areas significantly impacted by a new system. 
The Project Steering Committee should provide incentives to 
the Countywide staff to view the project as a top priority. To 
the extent possible, the Project Steering Committee is 
comprised of senior-level managers who have the ability to 
make the decisions regarding changes in organizational policy 
and procedures. 

• Steer the Project Managers 

• Address issues presented by the Project Manager 

• Clear roadblocks that jeopardize project success 

• Create the conditions to make the Project Managers successful 
in their role 

• Review and decide on proposed changes to organizational 
policies and procedures that will be impacted by the project 

Review and provide feedback on the consultant's report 

• Review and approve release of the ERP RFP documents 

• Review significant project recommendations (e.g., 
recommended Vendor solution) 
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Project role 

Software 
Selection 
Committee 

Project 
Manager 

Project 
Administrator 

Module Leads 

lndividual(s) 

Selected 
County 
Executives 

Cou nty Project 
Management 
Individual 
(could be a 
technical or 
bus inessperson) 

Administrative 
Staff Person(s) 

Responsibility 

• Review Vendor responses 

• Conduct initial ranking of Vendor responses 

• Participate in vendor demonstrations/oral presentations 

• Review additional fact-find ing information collected 

• Conduct ranking of finalist Vendor solutions 

• It is critica l that the project manager be at the center of all 
project communications and activities so that they are current 
on the status of the project. All com munications and questions 
about the proj ect sha ll be directed to the project manager. 

Ensure that prompt and clear communications to the County 
department staff is conducted 

• Act as the foca l point for collection of needed documentation 
for review by the consultant 

• Manage project milestones & activiti es 

• Manage the project budget 

• Communicate project status, issues and ri sks to the appropriate 
stakeholders 

• Document and track t o reso lution project issues and decisions 

• Escalate issues in a t imely manner to the Project Steering 
Committee or Executive Sponsor as appropriate 

• Oversee plann ing activities associated with project 

• Ensure that proj ect deliverab les are reviewed by appropriate 
County staff 

• Provide progress updates to the County management, Proj ect 
Steering Committee and other interested stakeholders 

• Manage the configuration of the SharePoint site 

• Work with the team leads in communicating decisions that 
need to be brought to the Project Steering Committee for 
review and resolution 

• Sched ule necessary project -related meet ings 

• Ensure availabil ity of appropriate resources to support proj ect 
meetings 

• Take minutes at meet ings, as needed 

• Ensure proj ect communicat ions are distributed 

• Assist in coordination of Vendor demonstration activities 

Process Owners • 
of the various • 
ERP areas 

Participate in stakeholder interview sessions 

Participate in the development, revi ew and final ization of the 
RFP functiona l requirements to include reports, inte,iaces, 
conversions, forms and workflows with in their area of 
responsi bility 

ERP Cons u l t i ng Se r vices 
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Project role 

Non-Process 
Owning 
Departments 

Technical Team 

Outside 
Consultant 

lndividual(s) 

TBD 

TBD 

Plante Moran 

Responsibility 

• Review and provide feedback on appropriate sections of 
Vendor responses 

• Develop Vendor scripts to be used during Vendor 
demonstration activities 

• 

• 

• 
• 

• 

Participate in Vendor demonst rations 

Provide feedback on demonstration and due diligence 
activities 

Participate in the development of the appropriate sections of 
the statement of work document 

Participate on project teams, as requested 

Provide input from an end-user perspective related to various 
processes that are executed in their department 

·- -- -

Provide information on the County's current IT infrastructure 

Assist in the development, review and finalization of the RFP 
technical requirements 

Review and provide feedback on the technical components of 
Vendor responses 

• Conduct due diligence on technical aspects of the Vendors ' 
solutions 

• Assess the impact of Vendor solutions on the County's IT 
i nfrastru ctu re 

• Participate in the tech nical sessions associated with the vendor 
demonstrations 

• Participate in the SOW development for those elements that 
are of a technical nature 

• Support the plann ing and procurement phase of the project 

• Apprise the project manager of current and potential project 
risks and discusses means of mitigating these risks 

• Provide leadership and guidance to the County throughout the 
project 

• Develop project deliverables 
- -- - - --

We will review this material with the County to elicit feedback on the structure and initiate 
discussions about specific staff who would be candidates for these roles. We would expect the 
County to then work with the proposed staff and their respective management team to solicit 
their involvement on the project. 

Once the project governance structure and project management plan has been finalized, we will 
conduct one or more project kick-off meetings to introduce the project, the project governance 
structure and other aspects of the project to the County project team and affected stakeholders. 

Deliverable: Project organizational and governance structure 

ERP Consu lti ng Se rvices 
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3. Develop project charter 

We will develop a draft Project Charter that provides a framework for the following areas of 
focus: 

• Project overview • Project stakeholders • Scope plan (both in and out of 

• Vision statement • Project influences scope items) 

• Project objectives Project constraints • Project milestones and deliverables 

• Business drivers • Project guiding principles • Project staffing 

The Project Charter will be provided to the County for review and approval prior to commencing 
with significant project activities. A significant component of developing the project charter is the 
identification of Guiding Principles that will drive many of the project decisions. More specifically, 
many of the decisions to be made relate to the leveraging of best practices within existing or 
new software versus customizing the software to support existing business processes. A sample 
of these principles is as follows: 

• We will embrace process improvement strategies and implementation of new and best 
business practices as opposed to implementing new technology to support business 
processes that are not efficient and are outdated 

• Focus on the outcomes versus how those outcomes are achieved when reviewing business 
processes and software 

• Information is a County asset to the extent that it is not confidential or private 

• Establish common processes and practices across the County 

• Focus on process and transaction quality; build quality at the source 

• Provide relevant, timely, and consistent management information 

• Minimize resources allocated to transactional activities; focus more on information to sustain 
the business 

• The Project Steering Committee shall be composed of County leadership staff that is 
committed to dedicating appropriate staff resources to ensure the success of the project 

• County shall embrace vendor system best practices, wherever possi ble 

• Decisions related to project activities and system implementation shall be developed for the 
betterment of the entire County organization 

• Department needs shall be given adequate consideration in the development of project 
policies and activities 

• Focus on modifying our business processes first versus customizing the software to satisfy 
business processes 

• The Project Steering Committee commits to maintain ing communication throughout the 
project 

• County's critical IT architecture and standards shall be followed wh ile other standards may 
be open to modification 

• Investments in technology shall improve capacity, efficiency, and reduce cost 

ERP Consu lt ing Services 
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• County is committed to providing staff training to become proficient in their functions 

See below sample Project Charter 
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We will work with the County to incorporate the following into a detailed Microsoft Project n.1 

Plan: 

• Major phases and milestones 

• Work tasks and their due dates with assigned responsibility 

We will work with the County during this activity to design a Project Plan for the contracted 
project phases, which is appropriate and meets the County's overa ll priorities. 

Deliverable: Deta iled project plan 

5. Establish project collaboration center 

Over the last few years, collaboration environments such as Microsoft SharePoint have become 
increasingly viable tools in which to establish project collaboration environments for small, mid
size and large-scale projects. These environments can serve a variety of purposes including 
acting as a repository for documentation developed during the course of an engagement. The 
SharePoint site can be established in a cloud space to allow all stakeholders to access all the 
relevant documents. 

As a firm, Plante Moran requires that all client engagements are managed through a Plante 
Moran hosted Project Collaboration Center using Microsoft SharePoint site. During this activity, 
we will work with the County in establishing this site to include design , structure, security, 
training and content that will be hosted and maintained by Plante Moran. 
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Deliverable: Project collaboration center 

6. Manage the project schedule and moderate project status meetings 

Our success in being able to execute highly effective ERP assessment and selection projects is 
heavily influenced by our strong project management approach to these projects supported by a 
set of highly effective project management tools and templates. While the project governance 
structure is being developed, we will be working with the Project Management Office (PMO) to 
define the various project management and communication procedures and associated tools a~d 
templates that will be used during the project. Examples of these are as follows: 

• Issues and Action Items Log 

• Management and updating of the project plan 

• Risk Log 

• Protocols in the use of the SharePoint (e.g., access, check in / check out, using links versus 
attachments in emails, etc.) 

• Method in which project stakeholder are kept apprised as to project status and progress 

This information will be presented, as appropriate, to the project participants during the project 
kick-off meeting(s). An example of the Issues log that we use is provided below: 
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Deliverable: Project issues and action items list; Project meeting minutes 

7. Conduct project kick-off meeting 

Subsequent to completion of the initial project planning activities, we will conduct a project kick
off meeting to introduce County staff to the project. In preparation for the kick-off meeting, we 
will work with the project team to prepare a presentation that addresses the topics desired by 
the County as part of this meeting. 
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Phase 1: Business Process Review 

Phase objective and summary of activities. The purpose of this phase is to develop an 
understanding of key County business processes, including use of the existing applications, to 
identify opportunities for process improvements including taking advantage of functionality in 
modern ERP systems. The major activities to be performed are as follows: 

• Obtain and review relevant County documents to obtain background information on the 
current and desired application environment and current business processes 

• Assess the County's current application environment 

• Conduct interviews with key stakeholders 

• Conduct detailed current state business process mapping 

Measurable objective Deliverables/milestones 

County understands current state business processes • Items to coll ect list 

and opportunities for improvement • Application environment assessment 

• Business process review sessions 

• Current state process maps 

1. Collect and review documents 

Plante Moran will review any available existing documentation gathered and provided by the 
County to gain a comprehensive understanding of the County related operations and current 
technologies. An example listing of documents to be reviewed includes the following: 

• Organizational charts 

• Previous studies that are relevant to the project 

• Relevant process and function descriptions/handbooks, master IT and operation plans, 
activity / program offerings 

• Pre-existing workflow documentation /flowcharts, such as those that have already been 
developed 

• Relevant hardware, software and network diagrams, and/or other documents, illustrating the 
layout, networking, etc. 

• The County standards for hardware, software, network operating systems, configurations and 
protocols, etc. 

• Existing 'desk manuals ' and system documentation 

• Listing of existing systems supporting the various business processes that will be evaluated 
for potentia l replacement or interfacing to a new ERP system 

• Listing of additional "shadow systems" and non-integrated systems 

• Critical systems to be interfaced with new ERP software 

• Outstanding enhancement requests on current ERP system and relevant system(s) 

Deliverable: Items to collect list 
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2. Conduct business process review sessions 

Prior to conducting the Current State process mapping sessions, we will conduct three types of 
meetings to prepare the County for these sessions as follows: 

• Process Owner Management Interviews: Subsequent to the on-site kick-off meeting, which 
will include a 30-minute process mapping orientation session, we anticipate spending the 
remainder of the first day and day two to conduct on -site management interviews with the 
directors and key staff of those departments that own the associated business process . 
Based on a review of the County's organizational chart, to include the BOCC and Clerk of 
the Court, we would anticipate the following interview groups: 

• BOCC: 

o Human Resources 

o Office of Management and Budget 

o Purchasing 

o MIS 

o County Administration 

• Clerk of the Circuit Court and County Comptroller: 

o Finance 

o Human Resources 

The purpose of these initial 30 minute - 1 hour management interviews is to introduce 
ourselves, confirm scope of responsibilities within the department, explain the approach that 
will be undertaken and discuss any issues/opportunities / areas of exploration as part of the 
follow-up process review sessions. Each meeting should include the department director as 
well as any additional team members that the department director would like . to include. 

• Initial Process Owner Interviews: While on-site that first week, we would like to spend 30 
minutes with each of the individuals that own a specific Financial/HR-related business 
process to introduce ourselves and obtain background information on their area of 
responsibility. Participants should be prepared to answer questions related to the challenges 
they face in their area. This will help Plante Moran prepare for the subsequent more detailed 
interviews followed by the process mapping sessions. 

• Detailed Process Owner and Process End-User Interviews: 

Upon completion of these in itia l meetings, we will conduct more detailed interview sessions with 
the responsible process owners and select process end-user departments. We anticipate that 
these sessions will take an average of one to three hours and that the County is responsible for 
scheduling the sessions and inviting the participants. 

• We will distribute an interview guide in advance to prepa re interviewees to discuss: 

o High-level objectives and expectations for new systems 

o Inventory and use of existing business processes and systems 
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o Existing processes and workflows 

o Identification of shadow systems that have been developed 

o Integration requirements between applications and technologies 

o Requirements for data sharing including interactions across the State as well as with 
customers and other governmental agencies 

o Key reporting requirements 

o Organizational limitations and barriers to change that may hinder the implementation 
of process re-designs and new or enhanced technologies 

o Concerns regarding process inefficiencies, paper dependencies, and data handling 
redundancies 

o Concerns regarding the support of legacy processes and technologies 

o In progress and planned process and technology enhancement initiatives 

o High level issues and opportunities for process improvements 

Our team's approach to the interviews in this and subsequent work plan tasks will be both 
educational and investigative. 

• Educational: 

o Provide an understanding of the advantages and disadvantages of redesigning County 
business processes 

o Discuss opportunities for potential improvements to business process and reporting 

o Provide an understanding and benefits of industry best practices and system 
capabilities available in the ERP marketplace 

• Investigative: 

o Identify gaps in the current business applications and processes 

o Identify functional improvements that are desired in existing systems 

o Identify staff concerns regarding current operations, data handling redundancies, etc., 

o Discuss proposed business process re-design opportunities that staff believe will 
benefit their department's operations and to the quality of citizen services 

During each session, Plante Moran will facilitate a discussion of the process and identify key 
handoffs, control points, and decisions. County participants will be asked to share their 
perspectives on each process and identify key challenges and opportunities for improvement. 

Prepare for and Conduct Current State Process Mapping Sessions: 

Subsequent to these interview sessions, we will then be prepared to meet collectively with 
County leadership to determine the business processes that will be mapped in more detail to 
develop the current state and future staff process flows. We find that these initial interviews 
with both the process owners and process end-users are critically important to determine which 
processes are the most appropriate ones to explore in more detail. The business process areas 
we will map include those in the RFP as well as conducting a chart of accounts review and 
model. We have experience that te lls us to always start with the chart of accounts since it is the 
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foundation for how transactions are processed and how data is stored and used for reporting. 
Many times, the business processes will need to influence the chart of accounts to gain the right 
level or data to meet the financial and operational needs of any organization. 

The business process areas include the following: 

• Finance and Accounting • Human Resources 

• Procurement & Contract Management • Office of Management & Budget 

When meeting with the owners and end users of these processes, we will discuss how the current 

processes flow but also why they are done that way. Some of the process improvement cues that we will 
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look for during our discussions are shown below: 

A final business process map may look like the following, where potential automations utilizing 
modern ERP functionalities are highlighted. 
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Deliverables: business process mapping sessions, current state process maps 
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3. Conduct review of existing application environment 

We will use a combination of first-hand discovery and technical questionnaires to evaluate the 
capabilities of the County's current ERP application environment to efficiently and effectively 
support the organization's needs. We will issue the questionnaires for the County's completion 
and conduct interviews with staff directly involved with supporting the County's current 
application envi ronment. Example areas of the assessment include: 

• Organization structure related to system usage and support 

Inventory of systems, software, and applications including shadow systems across 
departments 

• System performance capabilities 

• Anticipated information and technology needs over the next five years (emerg ing 
technolog ies) 

• Procedures re lated to administration and management of IT systems 

• Internal and external integrations 

The results of reviewing documentation and interviewing staff will allow us to identify and 
document the legacy applications. 

Deliverable: Application environment assessment 

Phase 2: Recommendations for Business Process Update 

Phase objective and summary of activities. The purpose of this phase is to develop a 
comprehensive recommendation report that provides the County recommendations to improve their 
business processes. The major activities to be performed are as follows: 

• Develop an issues and opportunities matrix to highlight best practices, recommendations, 
priorities and phased approaches 

• Develop future state process maps based on industry best practices with recommendations 
on policy and process changes 

• Develop an Application Migration Table 

• Develop Recommendation Report 

• Update and finalize Recommendation Report 

Measurable objective 

Deliver comprehensive recommendation report 
deta iling how the county can improve thei r business 
processes 

ERP Consu lti ng Serv i ces 

Deliverables/milestones 

• Issues and opportunities matrix 

• Future state process maps 

• Application migration table 

• Recommendation Report (d raft and 
final) 
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1. Prepare issues and opportunities matrix 

The results of our time with the County will be summarized in a supporting Issues and 
Opportunities matrix. We wi ll develop an Issues and Opportunities matrix where the "issues" will 
be areas for improvement and desi red enhancements (e.g., redundant steps, functional 
deficiencies, "shadow" systems [ ledgers, spreadsheets , word processing files , forms] that staff 
use in parallel with the legacy system, processes that are time and paper intensive, etc.). The 
"opportunities" will be the results of our benchmarking the "issues" with our knowledge of 
industry best practices and experience with other governmental clients. 

The following illustrates a sample issues and opportunities matrix for core financial process 
areas which identifies existing process and system strengths and gaps by functiona l area, 
provides suggestions / opportunities for each issue, and identifies timing, priority and an 
assigned resource to efficiently manage each action item. This matrix will be leveraged as a tool 
to summarize all decisions and criteria to be addressed before, during and after im plementation 
by categorizing im plementation related issues as "Implementation" under "Timing". 

lnvcstmcu l and oilier tr.w.sacll ons that take sy:Stcm call Juto1ulc ~y :steps fo[' posting 

Bank 
place through the fina.ndal1nstitutton (e,g.1 financial Institution tr~actlons and pteparlng 

Process / 

Rcconcilia.tlon 
,nrc trarufus), because :m automated bank rtconcJlJat1ons. cons ider purchasing banlc 

Tcclt.oology 
sclcctton H 

lntc-r6'cc Is not setup w1th the financtil ["tconctliatlon functlonallt;y offered by J:RP system. 

lnstttuttori. vendors .md ensuring that t'raru:;uittons uc 

automated wtth the ERP sys tem. 

The acth1ty and ft'c tnformauon available A newer I.RP system may havt caster access to 

wtthtn HTE Is not useful for dctcrm!nl.ng the activity levels and functtonaht1• for what-tf 

lmpact of changes to fees , kl a. result, budget i.Jlalyscs relakd to cbmgu In ftts. The Clty can 

eudge:tlng 
analyses arc puformed In .Escel £urthrr, the determine the rash rt:cdpttng codes that It needs, Process/ 

Sclcctlon M l 
City may need to review tts cash receipting Jn order to best utlllu Onmclal analysis loob. Technology 

l\Ur}' Kay 

codes to Ch!.Utr that st.'2ff do not have ~ccess .Evaluate ER.P •)•stem function:ill ty for what- If 

to codes th.at should be Inactivated, for analyses rt:latcd to (us, and dettrmlne those cuh 

example. rccelptlng codu that arc needed going forward. 

The City's process foT Its Sy5tcm. Automatt~g the process for system Dc:vdopmcol 

Devdopmcot Ch;ug~ ]s muual. Tor these charges can cnahlt ~taff to fo1;us on olhu Clty 
~rocess / 

l cash Rc.;clptlng ch_argcs, amounU co~ctcd ~re owed to processes. Dctcnotnc .ERP systems' capabilltks for Sdcctlon ]. 

dcvdopcu, bucd on geographic: an.u tb1,,t ilUtomaUng the cttyi1 ~stem Dcv~opment 
'l'cchnology 

arc trukcd wtthtn OJS. charscs . 

The cu rrt:nt sys tem docs not prov ide New .ERP systems provide Improved funct loualil)' 

functionality to prevent potentlll dupllca.tc supporting the nuna.gement of the Clt),1• vwdor 

4 Purch.utng vudou al crcauon or w1Jdc~d scuc:h file. Jdcntlfy a system during the sclccllon procas Tcc:hnology Sdcctton H J,,tuyKay 

abtlitlcs lo find vendors. that provides robust toob to manage the vrndor 

ru,. 

Deliverable: Issues and opportunities matrix 

2. Develop futu re state process maps 

In addition to documenting the issues and opportunities in the current state processes, we will 

develop a future state process for each process mapped in the current state reviews. The future 

state process map will reflect the opportunities for improvement that we identified including 

considerations for following best practices and leveraging a modern ERP system. 

Deliverable: Future state process maps 
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3. Develop application migration table 

During our initial discussions, we wi ll inventory all systems, applications, and interfaces used 
throughout the County's existing application environment. This will be delivered in the final RFP 
as an Application Migration Table, providing recommendations on each system future use, using 
the legend below: 

Legend code Description 

R Replacement County intends to replace this application with the selected solution. 

C Consider 

M Maintain 

Interface 

County is considering replacing this application with the selected solution, based on 
the strength of the finalist vendor offering and cost/benefit of the replacement 
module 

County intends to retain the application, not replace it during this effort 

County intends to keep the application and interface/integrate it with the selected 
solution. 

The Application Migration Table will be refined with the County using the followin·g information: 

• A preliminary listing of suggested interfaces between County systems and a new ERP 
system. Listing wil l be refined with County staff through the RFP Development phase. 

• Existing setup of the County's technical infrastructure and identified gaps that will need to be 
addressed prior to implementing a new system. 

• The existing systems' strengths and weaknesses. 

• Technical requirements including security and other relevant areas . 
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Sample application mig rati on table 
1.3 Current Application Environment 

'legend for Current Appflcations 

Legend Code Description 
R Replacement The City is in tending on replacing this applica tion wtth the selected solution. 

C Consider The City is considering replacing this application with the selected solution, based on the strength of the 
final ist Vendor offering and cost / benefit of the replacement module 

M Maintain The City is intending on retaining the application, not replacing it thru this effort 

I Interface The City is intending on keeping the application and interfacingrintegrnting it with the selected solution. 

Current ERP Application Noles/Description Departmental Preliminary Expected ERP Module 
ApphcatIon Owner Migration Plan 

1099 Pro ACA IRS repor1Ing 1095c HR M NIA 

ACR System Wm orders and service requests Englneertng Support Mil NIA 

Active Directory system single sign on Multlple I NIA 

Apollo Library management system Library M NIA 

GIS desktop sollw.Jre, GIS server software, 
ArcMap, ArcGIS, GIS web mapping platform geocodlng I Developmenl 

MIi NIA ArcGIS Online graph!<; representation of agreements, city Services 
assets. projects, etc. 

Online and credit card meter to cash 
Authorlze.neUEvalon payments. Will terminate afler Dec. 2017 CIS GUS M NIA 

Go-Live 

AVFuel Airport credit card payments Airport vc Cash Recelpnng 

Benetrac 3"' party online benents enrollment HR vc NIA 

BrilZOS Tickets and warrnnts Munlclpal Court M NIA 

Cartegraph Pavement management lnfom1allon syslem Technical Services & M NIA Englneertng Support 

Checkfree. Metavante, 3'° party onllne payment processing (meter lo c ustomer care M NIA Princeton cash) 

CIS pop up screens via phone system, 
Cisco customer lnteracUve Voice Response IT M NIA 

system, Automatlc can DlstribUtlon 

Cry Wolf False alarm payments Police Mil cash RecelpUng 

Deliverable: Appl ication migration table 

4. Prepare recommendation report 

We will prepare a Recommendation Report encompassing each of the process areas identifying 
potential areas for improvement. The analysis will include: 

• An executive summary, for the County that details the project objectives, activi ties , key 
findings, and key recommendations 

• Issues and Opportunities matrix where the "issues" will be areas for improvement (e.g ., 
redundant steps, functional deficiencies, "shadow" systems [ledgers, spreadsheets, word 
processing files , forms] that staff use in parallel with the legacy applications, processes that 
are time and paper intensive, etc. ). The "opportunities" will be the results of our 
benchmarking the "issues" with our knowledge of Best Practices and experience with other 
governmental cl ients. 

• Strengths and limitations of the cu rrent system and processing environment to include gaps, 
identification of areas for improvement and desired enhancements for each functional area 
system environment and opportun ities to address each issue 

• Current state and future state process maps developed in prior steps 
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• Identification and quantification of process improvement savings, where possible 

Deliverable: Recommendation report - draft 

5. Finalize and present recommendation report 

After we have prepared the draft Recommendation Report, we will provide the County 
administration and County project manager with a draft copy of the report for thei r review. We 
will then formally present the findings and recommendations in person. 

Deliverable: Recommendation report - final 

Phase 3: Specification Development for ERP Solution 

Phase objective and summary of activities. The purpose of this phase is to develop a Request 
for Proposal (RFP) document that completely and accurately reflects the County's needs for a 
new ERP Solu_tion as well as guide the County through the selection and contract negotiations. 
The major activities to be performed are as follows: 

• Develop and prioritize functional and technical requirements 

• Define vendor selection criteria and weighting factors to evaluate vendor responses 

• Define a decision-making process that will be used to guide the evaluation and ultimate 
decision on a selected vendor 

• Develop a Request for Proposal (RFP) that will be distributed to providers of ERP software 
and services 

• Prepare a distribution list of potential ERP software vendors and system integrators 

• Coordinate, plan and lead a pre-proposal meeting 

• Assist the County in responding to vendor questions and developing associated addenda that 
are received at the pre-proposal meeting and through email 

• Assist in the preparation of evaluation activities 

• 

Provide guidance in the development of demonstration and oral presentation materials 

Analyze proposals and determine semi -finalist vendors 

Conduct additional fact- finding activities based on information obtained during the 
procurement process (i.e., vendor demonstrations, reference checking, site visits, etc.) 

Conclude on selected vendor 

Negotiate contract and Statement of Work (SOW) with selected vendor 

Measurable objective Deliverables/milestones 

Request for Proposal (RFP) document • Functional and technical requirements 

that reflects the needs of the County • Solution selection criteria and weighing factors 

• Decision-making process 
Vendor is selected based on a • Request for proposal (RFP) 
consensus decision • Proposal distribution list 
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• Pre-proposal meeting and associated materials 

• Vendor questions and County responses 

• Evaluation team tra ining 

• Demonstration scripts 

• Demonstration agenda 

• Demonstration feedback form 

• Proposal analysis 

• Proposal scoring and associated vendor shortl ist 

• Vendor demonstration feedback 

• Reference checking feedback 

• Additional vendor questions and responses 

• Finalist vendor 

• Negotiated contract and statement of work (sow) 

1. Develop functional and technical requirements 

As a basis for the development of software requirements, we will leverage existing best practice 
software and technical requirements that we have developed for government clients with similar 
size / complexity along with critical and unique requirements and interfaces that were defined in 
previous work steps. These requirements, when combined with the County's unique 
requirements, will form the basis of the County's technical and functional requirements (both 
current and future state requirements). 

The requirements will then be distributed to the County departments involved in the interview 
process for review and feedback. Several cross-functional requirement meetings will be held to 
collect feedback / edits from the departments via web meeting. Fina l edits, additions, and 
deletions to the requirements will be incorporated for use in the RFP. This activity ensures that 
feedback is continua lly sought from the users and entrenches their engagement in the process. 

Vendors will be asked to review the requirement forms in the RFP and respond accordingly. The 
vendors' responses will be entered under the Avai lability column on the forms as follows: 

Y If requirement/report is available as a standard feature of the software 
- --· -

R If functionality is available through reports, generated using proposed Reporting Too ls. - - ·-

M If functionality is provided through customization to the application, including creation of a 
new workflow or development of a custom inte1iace, that may have an impact on future 
upgradability. 
- -

F If functionality is not available now, but wil l be available in a future release of the software 
within 1 year 

N If functionality is not available 
--- --·- -·· - - ---- ---- -· --- --- ----- ·-· -- --· - ------ ----

A Cost column on the form will be used for "M" or "F" responses to estimate the cost to be 
incurred by the County to secure the requirement/report. A Priority column will include one of 
the following entries to indicate the importance of the requirement/report to the County: 
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E Essential D Desired O Optional 

The following provides a view as to a section of the format of the General and Technical 
requirements that is also used as the format fo r the remaining functiona l requirements and will 
be the basis for the subsequent requirements traceability matrix . 

·" 
, ,.., • ..,.., ..,,, ., ,l,r'f.~-f•"1l-"r--1 •u...,.>-f,r- •. v .. ~·,, , ... .i1, ,, ,1 u t~• t :,, .. ,.. 1 ~ ,0 •1 fq ' 1,•1 i.'11 .... .. ••~• t,,.• .. •n .. ..... , , , , 1-,,. t>t>••~• i•••.,.. ,,t •H••r•J c.,u :--,, ,. t ....... , 
••••1 <" 1'9'1- ' ..r t<:-v l , , , -vt ,., ~-•t•~ u ,- , ,. ,M n •..:0 , ..,11•,•~.af ••tt"•._ ... ,...v,·c•• . ,.,,,,,2'\• r.- rt,. , ,,. . ,.,.;, ..., , ~, .. , , , , , • .,..,. , .,.; ( u, rr u ,,,,.,11,n<• • •·•·•·•, 
,• ;,• , _.. ,-_....., ..,_t•• ,.·.,♦ :-,• ,, ,...,,e, , '• ._, " ' '""'' •• •,,.-~•·I 'l" j ~,- , .-.._._,. ,, .. ,. , 1< r•<11t o• • ~•r':-,•Mrf•' • v _.P 

' ~·V \ •,..i r-,-~v ,a-.~~-H lti r:!j'->1 tJe-• .,. , ••,1• • . l•• t tu,,1 ... •t1t1 1 tr.1 , -.1-... . . . , .. •.$•• ~ ....... . , • • •• , ... . o ... .,~t ",ti ..... ,,.. . , .. . ,, ... i. 1o ~, .. n -1•v=. «1.- I 
1,...,.t"-' ' ,t.1/. tc1 , .,,.., ,. ~•-•U:t1 c·:e1ru • 

IIB?fffiffitffiffif 

4~1a1 ,1o p,'1'1-l>}o v,'1'-1K-'l-ut♦~~,.• ..-., , l<" t!'\~h" f' • 
1 

, tiu ....... ,""~-,~,. 

&l•J ":flOf""?"oi.!, U .-trJ,;Jr","fl't-4 ,,ti .. ~,~ f~,11 1111•<-~"-N"f>t 
& 1<.,,~ 1"-#f !h f .,_,.t,1 ...... •lll"f"l,)'""' 1,l4 1,•....;41-;1 -.1,,• ...... ~11~~ ~t II 

l
t l IU ~ IHN!ffi~Y-~~"'1Ut<''ftW'4•,lil 

"t-'.\i l ?C"l.,.l#14kutJ.,-lot"-tl~.,.C.,,•f'llll••·l '"•N'l"'~t,fl .,,. 

11',Utt l o~ .. &,.c,...,.... 1, 11-..1, i....111.tT1>tln 4 1•1"°4~ 114( ,1,t..o, ,I , 

,.. •. ~f"1.-..J1~1;, ii, tNo ...,_1 1,~ J,-.-t lmn,U ~i l • • fJ l.f~\¥ r,('lf"I ,.,,,1 

t-,i <1;"'1-.,;lrvt M •"-l ' tll•,t "Hd'H"-4• i ~l l fl tt1 l"-t ~N<t l 

C H _.,. 

'i·1·6½\iff.t5al¢i52t-,Ut&!St 4Bidb-¢'11':ifiW,·.i ti-? ;-

J • ~1,1,19,...,,-,<! .. 1 ,.. . .. .....,., .... ,,vf<'l ... -n'l1(~ ,:.---t~ .... l->, .. t,1/11,,,..1 ~,1. 

-. :~f ~:·~~;_,'c'~:w,.=~,~c;o,b::._'c-,,-.,~-.. ~-e-,,--,,,,~ ........ , -,,-:~------,-+---1-----~-- ------
t.t-.'rtflOptG1K'11ht'-dlo-o"tl1 •<d W t -f"'l ... , fl~t1;it"w o,:~ .,i,, 1 t.._ 

, •~krl,~t►..! u11Ncnl-:'1'11: ~~t, b1>rcd ~ \-C"•l ,., r-...hr-J1""tl.,cl11 

l r.1~\IQ'I u l , ! ...... IOUT•· v...-<,1 : v.,!,(lrL 

Delive·rable: Functional and technical requirements 

2. Develop solution selection criteria and define decision-making process 

Our selection approach wi ll enable the County to identify the overall finalist, in conjunction with 
other due di ligence tasks (i.e. , reference checks, site vis its, and successful contract 
negotiations) . Before proceeding with release of the RFP, the Steering Committee should meet 
to delineate the selection criteria and weighting factors to use to analyze Request for Proposal 
(RFP) responses and additional analysis for the finalist vendors. The following list illustrates 
sample criteria and weighting factors we use to select software solutions for government clients. 
We will work with the Steering Committee to define criteria appropriate to the circumstances and 
environment of the County. The list also explains how the ranking of RFP responses occurs: 
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Round 1 

Criteria 
• Response timeliness 
• Response authorization 
• Response completeness 
• Specification response 

format 
• Re levance of Solution 

Reference 
• Vendor proposal response 

Nof!•respons/ve 

pria/s 

Round 2 

Criteri a 
• Functional requirements 
• Implementation 

requirements 
• Cost, including one-time 

and ongoing 
• Technical requirements 
• General vendor 

requirements 

Reference 
• Vendor proposal res ponse 
• Plante Moran ana lys is 

Set aside for later 
potential iideration 

Round 3 

Criteri a 
• Functionality 
• Service and support 
• District investment and 

costs 
• Ability to deliver ·out-of-the-

box· functionality 
• Technical requirements 
• Other value added 
• Vendor viability 

Relerence 
• Vendor proposal response 
• Plante Moran analysis 
, Vendor demonstration 
• Follow-up Q&A 
• Site visits & reference 

checks 
• BAFO process 

Proposal Resp,onslve Sho llsted Pref rred 

·0·-------0-0 .... ______ 5, 
Criterion: Software specification compliance 

• Response weightings (see section Develop ERP Software Specifications below for further 
detail) are used to calculate an overall weighted specification compliance percentage for 
each specification / application module sub-section 

• Relative weightings of specification / application module sub-sections in comparison to one 
another are used to calculate an overall weighted specification compliance percentage for the 
entire software solution 

• Compare compliance percentages of each vendor 

Criterion: Vendor background questionnaire responses 

• Various point scores assigned to each question and a total score is ca lculated 

• Compare point scores of each vendor 

Criterion: Costs 

• One-time and on-going support costs are tall ied 

• On premise vs. hosted costs are compared 

• Summarized costs of each vendor are compared 

Criterion: Professional Services Contract Compliance 

• Various point scores assigned to each clause and a total score is calculated 

• Compare point scores of each vendor 

Criterion: Implementation Schedule Compliance 

• Various point scores assigned to each due date and a total score is calculated 

• Compare point scores with other vendors' scores 
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We typically use a tiered process in which to reach the finalist decision. For example, the 
County may wish to specify minimum criteria that all responding vendors are required to meet in 
order for their bid response to be considered (e.g., minimum population size of municipality with 
installation of the current version of their software, bid response does not exceed a particular 
dollar figure, etc.). For those vendors meeting the initial criteria, their bid responses will be 
evaluated against a second level of criteria prior to any formal due diligence activities, vendor 
demonstrations, etc. This evaluation will be based solely on their RFP response. The top two or 
three vendors that score the highest on this second round of scoring will be considered the 
final ist vendors. For the finalist vendors, a more comprehensive scoring process will be used 
that is based on the following sources of information: 

• Vendor RFP response 

• Vendor demonstration(s) 

• Reference checking with comparable sites 

• Potential site visits 

• Other due diligence activities (e.g., vendor research , knowledge of vendor in marketplace as 
noted by other clients or industry analysts) 

Categories of criteria and sub-criteria are established along with weightings to conduct an 
unbiased scoring of the finalist vendors . Scoring of the finalist vendors can be conducted in a 
group setting with all members of the Project Steering Committee developing a single score or 
conducted individually by members of the selection who will score vendors in areas that they 
have comfort in scoring. There may be situations in which certain members of the Project 
Steering Committee may not be comfortable with scoring a vendor's solution (e.g. , technical 
infrastructure in which they do not have knowledge or expertise in that area). The following 
categories of criteria and relative rankings can be used as a typical example: 

- General Vendor 
30% 

- Functional Requirements 3 5 % 

- Technical Requirements 15 % 

- Other Vendor 15 % 

- Cost 5% 

An excel template we have used on many client assignments will be used to record the above 
scores and calculations, allowing for a numerical ranking of the proposed solutions to be 
calculated. We feel it is important to establish this scoring prior to release of the RFP such that 
it removes as much bias as possible from the selection process. Additionally, we will normally 
describe the detailed evaluation process in the RFP itself such that the vendors understand how 
their solution is being evaluated. 

Deliverable: Solution selection criteria and weighting factors; Decision-making process 

3. Develop request for proposal (RFP) 

Our team has developed a detailed RFP specifically designed for large ERP governmental 
system procurement projects that can be leveraged, or we can utilize the County's desired 
template. During the early stages of developing the RFP document, we will review our RFP 
Checklist with County procurement that has been developed over the last several years that 
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covers various aspects of the cl ient's procurement process such that we understand the nuances 
of the procurement process and , more specifically , elements of the RFP document itself. As 
such, we expect to have on-going dialogue with the County's procurement function throughout 
this phase of the project versus having a specific work session with County procurement to 
review the draft RFP. The RFP will be tailored to the County's unique requirements based on 
the project activities performed , but is minimally expected to include the following: 

Background information on the County and the scope of the project , including: 

o Current environment and technology standards 

o Operating volumes 

o Other planned, related County initiatives 

o Interfaces required 

• A discussion of the timeline and approach being taken by the County to select a finalist 
software solution, including: 

o Intent 

o Selection criteria 

o Timeline 

• Guidelines for ERP software and implementation vendors to submit proposals: 

o Proposal response format 

o Details of Implementation services requested 

o Project Management 

o System and operational procedure development 

o Hardware and software installation 

o Data conversion 

o Report development 

o Integration and interface development 

o Training for implementation team and end users 

o Documentation development 

o Process redesign 

o Ongoing support and maintenance services 

o County contractual terms and conditions 

o Minimum and recommended hardware (if necessary) 

o Software specifications 

• Various forms for the vendors to complete and return, including: 

o Software and Technical Specifications 

o Vendor Background Questionnaire 

o Pricing Summary 

ERP Consu lt ing Se r vices 
St . Johns County, FL PLANTE MORA N I 22 



o Reference Forms 

o Attachments as appropriate 

The following illustrates excerpts from a sample request for proposals. It highlights our forms
based approach for ease of evaluation as well as our terms and conditions compliance checkl ist. 
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Deliverable: Request for proposal (RFP) 

4. Prepare proposal distribution list 
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Our team will provide the RFP to the County for review and feedback. We will incorporate all 
feedback and necessary revisions before the County approves, finalizes and distributes all RFP 
contents. During this activity, we will provide consultation to the County's project manager and 
selection committee regarding the ERP marketplace and appropriate distribution protocols 
including advertising, bid services, and other methods to solicit responses. 

Deliverable: Proposal distribution list 

5. Prepare for and facilitate pre-proposal meeting 

Based on County procurement guidelines, we will assist in the planning for and conducting of a 
vendor pre-proposal meeting to communicate the intent of the County's RFP. Logistics 
associated with the pre -proposal meeting will be provided in the RFP document. We would 
anticipate preparing a presentation that summarizes the RFP document and work with the 
County's procurement function to conduct the meeting itself. 

Deliverable: Pre-proposal meeting and associated materials 
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6. Assist in responding to vendor questions 

We anticipate that the County procurement policy would, as is common with many public sector 
organizations, require that the County staff be the formal key point of vendor contact for the 
RFP. As a primary resource in the detailed development of the RFP, we would anticipate, along 
with the County's PMO team, having one of the most detailed comprehensive understandings of 
the overall requirements of the joint consultant - the County project team. As such, and in 
accordance with typical municipal procurement practices for RFPs, we would expect that the 
County's purchasing staff would act as the fi rst line of vendor communication and interaction for 
a formal written Q&A and proposal cla rification process . 

Plante Moran would support this activity by working to draft the responses to the County's 
compiled list of vendor questions and prepare any RFP Addendum(s) . We would develop draft 
responses based on our understanding of the County's expectations established during prior 
project activities. We would then work with the County to identify the appropriate County 
resources for any additional or supplemental , review and clarification. As the draft is completed, 
the County's PMO and potentially the Project Steering Committee will review the draft 
responses. Feedback will be captured , and revisions will be made before the document is 
finalized and distributed by the County purchasing staff either directly or via the bid services 
based upon methods described in the RFP. 

Deliverable: Vendor questions and County responses 

7. Assist in the preparation of evaluation activities 

In preparation of receiving Vendor responses to the RFP, we will work with the PMO and the 
procurement function to finalize logistics of due dil igence activities to be performed to include: 

• Responsiveness review 

• Proposal analysis (technical and price) for initial evaluation and post oral presentation / 
demonstrations 

• Presentation of facts to the various County committees 

• Preparation of questions and demonstration scripts for oral presentations 

• Participation in oral presentations / process demonstrations 

• Lab sessions, if deemed appropriate and needed 

• Reference checking 

• Any potential site visit(s) 

• Preparation of recommendation request to negotiate and any supporting documentation 

Each of the above activities will be supported by a set of tools, templates and methods to 
ensure they are performed in the most efficient and effective manner. We would anticipate 
conducting training sessions for relevant County staff related to the following activities at the 
appropriate times in the process: 

• Proposal analysis review process 
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• Demonstration and oral presentation script development process 

• Completion of feedback forms during Vendor demonstrations and oral presentations 

• Fact finding methodology and approach 

Further details on preparation activities for the County in each of these areas are described in 
. subsequent work steps. 

Deliverable: Evaluation team training 

8. Provide guidance in the development of vendor demonstration materials 

We will provide guidance to the County in the development of demonstration and oral 
presentation materials that are intended to direct the Vendor demonstrations and presentations 
towards the needs of the County. There are three general sets of script material that we will 
work with the County to develop as follows: 

• Process Scripts that demonstrate the ability of the software to support County business and 
the Vendor's understanding as to how the needs of the County can be satisfied with the 
proposed software 

• Technical Scripts that provides the ability for the County to obtain a deeper understanding of 
the technical aspects of the Vendor's solution and technologies to be used during system 
implementation 

• Implementation Services Scripts that are used to allow responding Vendors to describe the 
manner in which they will implement the Vendor's solution 

These scripts are intended to have the Vendors demonstrate their solution according to the 
needs and interests of the County. Furthermore, these scripts allow for a more standardized 
process from which to compare the Vendors. Specifically, we wi ll: 

• Provide the County with a baseline set of scripts, drawing on our existing library of scripts 
and scenarios we have developed through years of experience working with similar entities 
on ERP system selection engagements 

• Provide a tra ining session for the County Module Leads so they can tailor the baseline set of 
scripts by incorporating unique script requirements and scenarios for each of the functional 
areas to be demonstrated 

• Review and provide feedback on the scripts developed by the County Module Leads 

• Deploy rules for break-out lab environments where individuals can ask questions of the 
system functionality for items that have been demonstrated up to that point 

Deploy rules for a potential overflow of items that have not been fully covered or missed in a 
demonstration session 

These specific activities will result in a final set of requirements, scripts and scenarios for the 
Vendors to demonstrate. Additionally, we will assist the County in the development of material 
and training of staff related to Vendor demonstrations and oral presentations activities to include: 

• Vendor demonstration agenda 

ERP Cons ul ting Services 
St. Johns County, FL PLANTE MO RAN I 25 



• Vendor demonstration logistics document to be provided to Vendors that outlines the protocol 
around Vendor demonstrations and oral presentations 

• Vendor demonstration script development guidelines that provides guidance to the County on 
the development of Vendor demonstration scripts 

• Vendor demonstration best practices and guidelines that provides guidance on the facilitation 
of the Vendor demonstration sessions 

• Fcjct-find ing forms to provide feedback on Vendor information reviewed duri ng the Vendor 
demonstrations 

• Other demonstration related tools and templates 

We would expect that the Demonstration Scripts will be completed prior to receipt of the 
proposal responses in order to ensure the integrity of the process. An example of a Vendor 
demonstration script is provided below: 

Item# Module /Task 
Factuol Factual Basis 

Conclusion ( Significant factors leadlna lo the faclual conclusion) 
I OYervlew 

I 1 
Demonstrate how !he system processes the lnlormaUon In the budget planning modules 
and nows H through the aoencv budgel 
I. llew FY Budget Plannlno 
Budget Item Setup (Back omce OIAB stall) 

2 Demonstrate setup al budge! Items by uslno prior years actuals as starting base 

3 Demanslrate se tup or budget Items by using current years adopted budge! as slartlng 
base 
Demonstrate selup ofbudgel llems by using current years lorecasl (adopted budge! 

4 adJusled With applying vanous !actors, eg lo adjust ro r Innauon, denauon or any olher 
known factors) as startlno base 

5 
Demonstrate selup or budget Items by using currenl years adopted budget and remo\llng 
one-time Incidentals as startlna base 

6 Demonstrate setup or budget Items by Import. 
7 Demonstrale setup ol personal se"1ces budget Items 

8 
Demonstrale selup ol personal se "1ces budget llems by using ·snapshols" or HR payroll 
data 

g Demonstrate selup or personal se"1ces budget Hems for anllclpaled raises, runough, or 
changes In benems 

10 Demonstrate setup of personal se"1ces budoel Items ta Include vacant posUons 
I 11 Show how lo adjust oersonal se"1ces budget Items rorvanous allrlUon rates 

Budget Item refinemenl (Front office 0MB stoll) 
12 Demonstrate how to adJusl budget Hems 
13 Show options to adlusl budget llems In a batch 
14 Shaw ooUons to add adlust and remove oos!Uans 
15 Show how budge! Items chan□es evolved 
16 Show available opllons to Indicate budget Item Is an ·one-Um•· Incident 

Deliverable: Demonstration scripts, Demonstration agenda, Demonstration feedback form 

9. Conduct proposal analysis activities 

Vendors will be instructed to complete the forms in the RFP and return them with their 
proposals. Proposal responses received will be significantly large documents that will be 
composed of a number of different sections. Additionally, the ability for a single stakeholder 
group to conduct an effective evaluation of the entire document will not be possible. As a resu lt, 
we are proposing the following steps to prepare the County for conducting a thorough review of 
the proposals: 

• We will work with the County to finalize a Proposal Review Section Assignment document 
that we have used with other clients. Th is document is a grid that identifies the various 
sections of the proposal response and who is assigned to conduct a review of each section. 

• We will work with the County to finalize the evaluation form that will be used by the proposal 
reviewers to review their assigned sections of the proposal responses. This form, that has 
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been used on other similar client engagements, provides the ability to document the following 
for each Vendor proposal: 

o Strengths 

o Concerns 

o General observations and comments 

o Follow-up questions 

o Areas that requ ire review by oth_er reviewers 

• We will review with the County the reports that wil l be generated from our analysis to 
include: 

o Set of initial reports that will be provided to the appropriate review teams within the 
first couple of days after the proposals have been received to assist them in their 
analysis activities related to the Vendor's response to the functional specifications 

o Analysis that will be presented at the initial evaluation meeting 

• We will review and confirm with the County the process in which scoring will be performed 
by the Selection Committee as part of the initial evaluation meeting. 

• We will review and confirm with the County the logistics for storing the evaluation forms that 
are being completed by the various review teams. 

• We will review and confirm the steps that the various review teams need to undertake to 
properly review their assigned sections of the proposals. 

Once all of the decisions have been made on the activities to be performed and tools used, we 
will conduct a meeting with the various County staff who will be involved in the evaluation 
process to walk through the steps and supporting tools that will be used to evaluate the 
proposals. At this meeting, we will also review and discuss, at a high-level, subsequent due 
diligence activities to occur after the initial evaluation meeting to set expectations as to activities 
that will be performed, their expected level of involvement and timing. 

Once the proposals are received, the County will conduct a responsiveness determination prior 
to disseminating the proposals for review. Only those proposals that have been deemed 
responsive will be subject to review. 

The proposal analysis to be performed is very integrated to the RFP templates that Vendors will 
use to respond to the RFP. Through a semi-automated process, we will tabulate responses to 
the application specifications included in Attachment 1 of the RFP. A percent compliance will be 
calculated and incorporated into a proposal comparison template we have developed. The 
templates wil l also allow the County to measure each Vendor on: 

• Conformance with the specifications 

• Software licensing costs 

• Implementation, training, conversion, and modification services costs 

• On-going support costs 

• Contract terms and implementation schedule compliance 
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• General background criteria (e.g., number of installations, historical financial performance, 
number of support staff, platforms supported, etc.) 

Fact-finding Information related to the implementation services provided by the Vendors will also 
be compiled into comparative matrices as well. Although the County will be very specific as to 
the identification of their needs in the RFP, Vendors wi ll likely have varying assumptions that will 
directly impact their proposal price. We will conduct an in itial pricing analysis to normalize each 
Vendor's solution to completely satisfy all requirements and needs requested in the County's 
RFP. During the course of the due diligence process, this pricing analysis will be updated as 
further clarification of the Vendor's proposals are obtained. 

The following illustrates excerpts from a sample proposal analysis. It highlights our proposal 
analysis tools that aggregate vendor responses related to cost, system specifications, etc. in an 
easily digestible format for the selection committee to consider during solution. Our analysis is 
on a per module basis, as well as the level of compliance to the request for proposal the 
vendor's solution meets. 
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Deliverable: Proposal analysis 
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-10. Conduct proposal analysis and shortlist me.eting 

The proposal analysis that we will prepare, when combined with the analysis to be performed by 
the County reviewers, will form the basis of information to be used by the Selection Committee 
in the proposal analysis and shortlist meeting in which scoring and ranking of the proposals will 
occur for purposes of determining which Proposers continue on in the evaluation process. We 
will assist the County in preparing the required documentation and other activities relative to the 
meeting to include a summary presentation of the Initial Proposal Analysis Report. An example 
of an overall evaluation flow that we have used with past clients is depicted below. 
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A pre-configured analysis tool will be used to record the above scores and calculations, allowing 
for a numerical ranking of the proposed solutions to be calculated. We feel it is important to 
establish this scoring prior to release of the RFP such that it removes as much bias as possible 
from the selection process. Additionally, we will describe the detailed evaluation process in the 
RFP itself such that the vendor's understand how their solution is being evaluated. 

A sample of the Round 1 (responsiveness) and Round 2 (i.e., proposal evaluation) scoring 
matrices are provided below. 
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Sample round 1 (responsiveness) scoring: 
Minimum Criteria Vendor 1 Vi iin2 Vendor 3 
Rc-spollse llmeliness·: 
RFP respOnsc ·1s sub~itted by the due date and t lrTle . 
Response Authorization: 

The RFP response contains an orlglnal signature signed by a company officer on the Proposa l 

Signature form. 
Compliance with Federal And State Laws: 
lhe Offerer sha ll certify In Its P,:oposal that; es of th~ Proposal slJbmlsslon date, Offerer Is 
complla·nt with the Amerfcan with .DTsabill lles Act, the lmmlgraUon R~form and Control Aci of \986, 

th~ i;>rl:J.g F~«; Wor~place Ad of 19891 theprohi~ltion against having scrutinized buf lnesS opcrati~n1 
In Sudan or Iran, and nctlot"\ 6(1) of the federal Export Administration Act. Offerer further ae;ree: to 

comply wiih the Lego! Somple Workers Act,~• •RPllcoble, If sclemd for award. flnafly, Of/,;or's 
f6pOfl~e sha ll c~rtlfy that any agreement r~ultlng from thl.ssolicll:ation wlll lndude thC:5e 

req uirements . 
City's Standard Marter Agreemen t : 

The Offeror sha ll n•gotlate In good faith with the City lo fi nalite the Master Ai:reement (Section 4) If 
se lected for nward. 

Security Clearance: 
Off~ror sh.all comply with City's policy on security clearances, which states the City sha ll have final 
authorJty\o de~rniin~.whi::n.securlty dearan~e. of c_ontractor Per~~nnel (~mployees, subco~tradors, 
or other agents) Is r~qulred., as v1ell as lo dcl~r"11ne the n~hJre of the security clearance, up to .and 
Including finge rprinting Contractor Personnel. 
Vendor Budget: 

The City has established a $6M budget for the entire project to Include all hardware, software and 
services required to lmphiment the ERP solution. Vendor proposals whose one-time costs exceed 
$7 .2M for Requ ired Application Software end Requ ired Services as defined In section 1.7 wtll be 
deem~d as: budg~-exceeds and \1/111 not be consider~d for furthe~ evaluatlo_n; 

Warranty: 
dff~ror shall provide a warranty lo the City of S~mpl,e, whl_chshal l Commence on the date the City 

begins; using the System for Productlbn plirposc.s. o cite io be deiermlned wiU1 contre:CL otrerors shall 
submit deta iled descrlotlons orthetr so;twarc and system v,arrantles. • 

Sample round 2 (Propo sa l scoring): 
---------------------

N/A N/A 
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Round z - summary 

Deliverable: Proposal scoring and associated vendor shortlist 
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We would anticipate that Vendor demonstrations wi ll be held at the County and should include a 
cross-section of staff from the County. We will work with the County to assist in management of 
the demonstrations and presentations by providing logistics advice, tools, agendas and 
demonstration scripts as well as training for staff that will participate in the Vendor 
demonstrations and conduct demonstration scoring. Much of the planning activities will occur 
while the RFP is out for review such that the County can be expedient on executing Vendor 
demonstration activities subsequent to the in itial evaluation meeting. Activities that will occur 
relative to Vendor demonstrations and oral presentations are as follows : 
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Planning activities: 

• Many decisions will be discussed with the County relative to the demonstration agenda to 
include: 

o Amount of time for each session 

o Anticipated County attendees at each session 

o Identification of who will be able to "score" the demonstrations 

o Whether multiple sessions can be running at one time 

o Identification of particular Vendor staff that will be required to attend the 
demonstration sessions (e.g., Project Manager, key leads in each of the areas) 

o Logistical requirements for the demonstration areas (i.e., Internet access, phone 
access, projection unit, etc.) 

o Consideration of lab environments for County staff to use for follow-up questions 

o Consideration of session overflow in case demonstration sessions are not completed 
in the allotted time 

o Determination of interviewing the key Vendor leads themselves by a select group of 
County staff 

o Other items 

• We will work with the County to discuss the logistics of managing the demonstrations 
themselves to include: 

o Facilitation guidelines that are documented on a Vendor Demonstration Session Best 
Practices and Guidelines tool we have used with past clients 

o Coordination with Vendors on session set-up 

o Provision of feedback forms to staff attending the demonstrations that will be based 
on the developed demonstration scripts 

o Collection of feedback forms and compiling the results 

o Debrief discussions to discuss any methods for improving the management of the 
demonstration session themselves 

o Securing the necessary conference rooms and meeting areas based on the number of 
anticipated attendees and the likely timeframe for the demonstration sessions 

• We would anticipate working with the County Project Manager and County Purchasing to 
initiate contact with the Vendors to determine proposed demonstration dates. Certain 
decisions related to Vendor demonstration timing will be discussed in advance of these calls 
as follows: 

o Will preference of demonstration order be provided to the Vendor that scored the 
most points as part of the initial evaluation 

o Will provision of demonstration scripts to each Vendor be provided such that each 
Vendor has the same amount of time in order to prepare for the demonstration 
session 
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• Once Vendor demonstration timing and order has been determined as well as finalization of 
other critical decisions that are important to the Vendors as part of the demonstration 
activities, that information will be compiled into a Vendor Demonstration Log istics document 
that will be provided to each of the Vendors that provides guidance on how the 
demonstrations will be executed. Add itionally, we will provide the finalized agenda and 
demonstration scripts for Vendors to use in preparing for their session. It is likely that there 
will be dialogue with the Vendors in terms of the documents that we provide, and we will 
work with the Vendor and County in discussing. Additional ly, we would anticipate that the 
County would ensure that the necessary demonstration and lab areas have are secured and 
scheduled. 

• We would anticipate conducting a training session in advance of the first demonstration 
session with those individuals that will be scoring the sessions to: 

o Review and discuss how to complete the demonstration feedback form 

o Discuss the logistics of the how the sessions will be conducted 

o Discuss how the results of the demonstration sessions will be compiled and used in 
the evaluation process 

Demonstration and presentation activities: 

• We will participate in demonstrations and oral presentation sessions 

Demonstration debrief: 

• At the conclusion of each Vendor demonstration we will conduct the fo llowing items: 

• We will debrief with the team leads to discuss the results of that Vendor session. The 
anticipated outcomes of this meeting would be as follows: 

o Have a compiled set of follow-up questions for the Vendor. 

o Identification of any major concerns or gaps that may require fol low-up questions or a 
follow-up demonstration . 

We then distribute follow-up questions to the Vendor by County Purchasing with the responses 
to these questions distributed back to the teams for review. 

Deliverable: Vendor demonstration feedback 

12. Assist in reference checking and site visit activities 

In addition to Vendor demonstrations, we would anticipate that the County would conduct 
reference checking and potential site visits. Our anticipated assistance to the County would be 
as follows: 

• We will work with the County to determine what areas of reference checking should be 
performed that may include the following areas of each Vendor solution: 

o Software 

o Technical 

o Hosting 
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o Staffing (e.g., leads, project manager) 

• Based on the Vendor's proposed response, we will review their proposed references and 
determine if they are appropriate or whether additional references are required. 

• We would anticipate that, based on County procedure, a single County individual would 
provide the initial contact to the reference site to indicate that they would like to have other 
County staff contact their peers at that site who had been identified by the Vendor as a 
reference. 

• We would work with the County to modify existing reference checking forms that we have 
developed for other clients and use these as the basis for collecting reference checking from 
peer organizations. 

• We would anticipate that these forms would be provided to the reference site in advance of 
the reference check and that County staff would conduct the reference call themselves with 
the results compiled on these forms. 

• We would anticipate that a debrief session would be performed with all leads at the 
conclusion of each reference check to discuss the results. 

• Similar to reference checking activities, the County may conclude to conduct site visits either 
to the reference site and/or potentially to the Vendor themselves. The process for executing 
these activities would be somewhat similar to the reference checking activities to be 
performed. 

Deliverable: Reference checking feedback 

13. Conduct additional fact-finding activities 

In addition to vendor demonstrations, there are a number of fact-finding activities that the 
County can undertake either independently or with Plante Moran's assistance, to conduct 
additional due diligence on the finalist vendors including: 

• We will provide forms to the County for reference checking to assess how well others have 
adapted the semifinalists' systems to their needs and identify issues to address during 
contract negotiations. We have found that having the County staff contact their peers at the 
reference sites results in more productive and informative conversations. As such, we will 
oversee the reference checking and site vis it process, but not perform the checking 
ourselves. 

• We will provide forms to the County if the County staff wishes to conduct site visits to 
comparably sized and complex installations to review the installation of the vendor's 
software. We can provide the County with detailed checklists of issues and items to discuss 
and score during the site visits. Note that as a result of the demonstrations, it may be 
possible to eliminate one of the vendors, thereby reducing the number of site visits required. 

• We will assist in drafting up follow-up questions to be provided to the finalist Proposers to 
clarify information provided in their RFP and on-site presentations. 

The County may conclude to perform other additional due di ligence, as necessary to evaluate 
and consider the value of specific components of the vendor proposals. 

Deliverable: Additional vendor questions and responses 
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14. Assist in the selection of a preferred vendor 

In our experience, due diligence activities conducted after vendors have responded to an RFP 
provide further understanding for the client as to what is being offered by the software vendors 
as well further understanding by software vendors as to the needs of the client. We would 
propose that the semi-finalist vendors be requested to provide a clarification response to their 
original RFP to address specific questions that the County has related to their solution to include 
a final cost proposal. 

Together, based on the activities performed and material collected to date, we will review and 
discuss the semi-finalist vendors overall solution and facilitate one meeting with the Selection 
Committee to proceed forward with making a decision on a finalist vendor using the decision
making process developed previously. At the County 's request, we will develop a synopsis of 
the entire system selection process. 

Deliverable: Finalist vendor, System selection synopsis 

15. Negotiate contract and statement of work (SOW) 

We will review the license and support agreements provided by the primary finalist vendor and 
propose recommended changes to the contract. We will participate with the County in planning 
the negotiations with the primary finalist vendor. Contractual terms, conditions and costs will be 
reviewed with the goal in mind of recommending contract language changes designed to protect 
the County's long-term interests. A draft of the final license and support agreements will be 
presented to the County's legal counsel for their review. 

Terms and conditions relating to term and termination of the agreements, purchase and support 
costs, caps on price increases, recourse for non-performance by the vendor, software 
acceptance criteria, rights to the source code if vendor declares bankruptcy, warranties and 
incorporation of the vendor's response to the RFP, governing law, insurance coverage 
requirements , rights to major new releases, payment terms tied to major deliverables, controls 
over expenses, development of an implementation plan, on-going support criteria, etc., will be 
reviewed. The County wil l conduct vendor negotiations and make all management decisions. 

During this activity, based on funding availabili ty and preferences, the County will determine and 
conclude on the specific scope of software, services and optional items, which it will purchase 
from the fina list vendor(s) . As part of this activity, we will participate in the development of the 
Statement of Work (SOW) with the selected Solution Provider(s). 

Deliverable: Negotiated contract(s) and statement of work(s) 
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Phase 4: ERP Solution Implementation Assistance (Optional) 

Phase objective and summary of activities. The purpose of this phase is to provide 
implementation management assistance activities associated with the deployment of the selected 
ERP solution. The major activities to be performed are as follows: 

• Conduct project initiation and implementation planning activities 

• Conduct project execution and controlling activities 

Conduct project closing and post-implementation support activities 

Measurable objective Deliverables/milestones 

Conduct Implementation Management Activities • See various deliverables incorporated into the activity 
tab les below. 

The approach to providing these services includes a combination of real-time review and 
involvement as well as an on-going audit function. Plante Moran staff will be involved in 
discussions relative to key decisions centered on how the project will be organized and 
managed versus performing an after-the-fact audit. In addition, Plante Moran will focus activities 
on prevention versus detection in providing these services. 

The following is a high- level list of activities and deliverables that we may provide to the County 
during the implementation phase. We expect to discuss details of implementation services at the 
completion of phase 2 of the project. 

Activities Deliverables 

3 .1 Project initiation • Project organizational chart • Project management plan 

and implementation • Roles and respons ibilities (R&R) matrix • Review of vendor WBS 

planning support • Project charter • Project schedule mgt plan 

services • Scope statement • Project timeline 

• Implementation lessons learned • Project deliverables tracking 

• Client success characteristics • Stakeholder R&R matrix 

• Project issues, risks, decisions tracking log • Budget monitoring tool 

• Stakeholder communications plan • Project change control procedures 

3.2 Project execution • Defined hardware, applications, and • Application and service tracking 

and control support database configuration environment reviews • Client deployment process 

services • Project status reports • Meeting minutes 

3.3 Project 

closing / post 

implementation 

support 
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• Updates to communications, schedule, 

risks, decision logs/ plans 

• Training curricu lum reviews 

• Training materials 

• Application unit testing / test scripts 

• Process diagram and procedure updates 

• Implementation vendor invoice reviews 

• Data conversion maps and analytics 

strategies 

• Transi tion strategy / go-live checklist 

• Post- implementation plan / roadmap • Ongoing system support procedures 

• Transition plan • Year-end cutover checklist 

• Post-implementation process, system audit • Lessons learned documentation 
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Sample - Issues and Action Items Log 
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Sample - Vendor Payment Tracking Schedule 
i ,,•i! uem '' -· ~ 
! ~! '.·:'";.C..,,":, ,---li::·'~ 

,.,DdLt)a R.~H~repCe • 01f s~tlptlonlnote1 ' RoUna ·f : ModlOcaUoris .,. 
GL Bank Rec #1 Aulo malth daUv debits and credlls 
PURCH Procuremenl #1 Attach files In vss 
PURCH Procuremenl #2 Auto renewal of contracts 
PURCH Procurement #3 Bee.Ironic sollcltatlons 
PURCH Procurement #4 Anit tllGP suooort l3rd Partv Vendor\ 

PURCH Procurement #5 Auto assklnmenl of prlnrltv codes on reQS 

PURCH Procurement #6 Bid TabUlaUon (3rd Party Vendor) 
Emall addresses ror sourtlng vendoB (3 rd 

PURCH Procuremenl #7 Partv Vendo,l 
PURCH Procurement #0 Contract Management award lnteorauon 

,v .-;:, Round 2 • Modltle,Ulons 

BILUIIG am:na # 1 Addltional charae codes ror rnvolces llnes 
BUDGET BudQelt:1 Move detail between accounts 
BUDGET Budget #2 Schedule reports 10 be emalled 
CR Cash Rece!pls #1 Ch~I( Image Capture 
en cash Recelots #2 cash Denomination Valdatlon 
CR Cash Recelols #3 Remote deooslt u1olure 
FA ruoo Assels # 1 Red Aaa Wamlna 
GL Gl#1 Favonte GL fund 
HR HR #3 Chanae bank enro!lmenl 
HR HR#7 AUthcnacate ESS usrng AD 
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S3.000 61281061 1320731 S3.000ll: 58.000 .,g I 1-~ ;;- ,,_. 

ss,ooo 91121001 ., 1363301 ss;oook~ ss,000I ,~ ,-~1"'' I ~ ,c., ·la . .;, ,, 

S15,000 91121081 1363301 $7 0001 S7,000I I I 

so 
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R:11movecf Par)/■ndor Amandm•~i tn 
so -
so R•lnoved 1>er,Vendor Amindme-ht119 " 
so 

$6,000 '"3/30/200911 '" ..-1480961 -S3,000l 3': S30001 6127/200~ ,,,,. 1620031 43,0001 • - _ .$3,000 
$0 I I I I I I 
so COMPLEl'E ~,; _--: · 
so RemOvad·per Vendor Amandinii nf.08 -..." = ~ 
$0 

$0 COMPLETE -~ - - -.;.. 
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Sample - Status Report 

Period 

Preparer Scott Eller - Plante Moran 3PA Project Director 

Key Project Contacts 

S•mplo County Projoct Toam -Projoct Mana1omont Ofllco IPMO) 
Chief Information Of/leer (CIO) 
Program Director 
Business Integration Director 
Technical Director 

Slorra-Codar {SCI) Projoct Loadorshlp Toam 
Delivery Manager 
Project Manager 

Project Dashboard 

Project Level Metric, Status Rollout l Teams 
overall Project Status 0 : Accounts Payable 

Kev Task Dates 

Rollolll 1 
Notlce to Proceed Date 
NeoGov Go-Live 
INovah Initial Go-Live 
Rollout 1 Go-Live 

Plonto Moran Project loadorshlp Toam 
Project Director 
Project Manager 

Status Rollout 1 Teams 
a : Expenses 

Resource Avallablllty Q ' Accounts Receivable and BIiiing Q : GL / Chart or Accounts 
Project Tlmellne/Schedule GI Budgetary Controls e 

1 

Grants 
Project Budget Q Business Intelligence 0 ; Projects 
Risks/Issues 0 Flnonclols 0 Purchasing 

• Procurement 0 Recruiting 
Propel Phases . ProjeclS () 

Plan & Discover CAFR ReporUng © Buslnes, Integra tion 
Analyze & Design 0 Cashiering © Change Management 
Conffgure & Develop 0 Contracls (customer) Q Communications 
Test & Train 0 eProcurement/eSuppller 0 • Project Management Orflce 
Deploy & Optimize 0 . Technical i User Support/Tra ining 

Proceeding 

'v lmpacUng Project : PMO Mitigating 

• Serious Impact to Project: Needs escalation beyond PMO 

General Project Narrative 

8/4/14 
TBD 

5/1/15 
4/1/16 

Scott Eller 

Status 

0 
0 
0 
0 
0 
Q 

0 
ID 

0 
0 
0 

Project activities formally kicked off on August 4"' with the arrival of the SCI Project Manager. During the month of August, activities 
have been Focused on project formation tasks to Include on-boarding of County and SCI staff, establishment of the Project 
5harePolnt site, Initiation of the change management function, scheduling of Initial Project Team training sessions through 
TransAmerlca Training Management (TAM) and establishment or project management procedures, tools and templates. Similar 
activities are expected to occur In the monlh or September In addition to launching of the Chart of Accounts design activities. 
Additionally, r,fatlonshlps and project protocol between the County, SCI and the 3PA have been underway to ensure a smooth flow 
of communications U1at wlll pick up slgnlncantly once the project fom1atlon activities are complete and the Preview sessions begin. 
lmplementatlon of the new recruiting software, NEOGOV, which Is Intended to replace HR Recruiter Is on hold due to the County's 
Job Classf[lcatlon Study and the outstanding hire for Human Resources to manage the NEOGOV Implementation. To date, there are 
no com;erns with project progress. 

S~ptemlu,, 17, .?OJ.I 
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Preparer Scott Eiler - Plante Moran 3PA Project Director 

Project Budget St,1tus (Sample for illurtrative purposes only) 

Budget Summa,:y Exd. Cont.
1 

o,erall
2 

Cumulative Budget Summary I Actual & Expected' 
1ol::·C,t: 

fi Total Expected4 
SBD6.453 Sl,227.B29 

Expected to Date' 
l ~O t: __ _ __ .... ► --- .. , 

• 514,757 936,133 ' 
,.., .,, -

10:,cr 

_____--t' • Actual to Da te6 421,334 421,33 4 
000 ►: 

Ovcr/(Under) tv Date 7 
(93 .422) (514 .798} 60H'. 

' H Expected Ta Complete' 365.119 B06,494 I 
46.l~: 
~ • R<Ylsed Total Expected9 806,453 1.227.829 ~oc: ,. ' ' Contingency/ Optiona 110 

N/A 421,376 

' 'B , ,., A ,.,, J J • l 0 II 0 ·10 f ,., A ,., 
' 

Explanation for ·$5H1798 o,erall Difference ta Date 

Pn'mof'/ factor / or che ovuof/ d1Jf erc. nce ts rhm none of rhe planned connngency or optional modules have been utifiZEd ro dale. The -.$100,133 

ref(Erted e)l.cf1.:dfng the project contingE11cy is pn'mon·ty rr:prEsented &/ unspent funds far hardwarE/j aftware, non•ir,vaired \'endar sen•ires far 
Consu:cing SetViUJ and re tared rro1/e/ experu~ incurred in July, ond unuriUzed ve ndor service. aays rcsen;eo f ar end· UJU rra tr.fng. 

Task TimeliM St~us (Sampl~ for illurtrative putpQses onlvJ 
A Rollout 1 plan has been distributed to the County Project Director and 3PA Project Director in draft and is undergoing 
review. A baseline ptoject pl an will be de,eloped over the next 2 - 3 months. 
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Preparer Scott Eller- Plante Moran 3PA Project Director 

Significant MIiestones Achieved This Period 

July 31, 2014: Issued Notice to Proceed (NTP) to SCI for Roi lout 1 and Hosting Services. 
August 4, 2014: Formally launched the project. 

• August 2014: Launched the project SharePoint site. 

Significant MIiestones Anticipated Next Reporting Period 
September 3, 2014: Conduct Introduction to PeopleSoft Chart of Accounts Design sessions, 
September 4, 2014: Initiate General Ledger and Projects/Grants Chart of Account Design sessions, 

Significant Project Decisions Made This Period 
None 

SCI Deliverables Accepted This Period 
None, 

SCI Deliverables Pla11ned for Next Period 
D001 - Project Charter 
D002 - Project Management Plan 
D003 -Quality Management Plan 
D004 -Technica l Charter 
D005 - Project Repo:,ltory 

, D006 - Deliverable Approval Matrix 
D009 - Knowledge Transfer Plan 
D013 - Project Team Training Plan 

Slc:nlflcallt Risks 
None to da te. 

Change Order Summary 
None to date, 

September 17, 2014 

D014 -Preview Calendar and Agenda 
D016 - Interface Inventory 
D017 - Report Inventory 
D018 - Conversion Inventory 
0019 - Customization Inventory 
D022 - Master Project Schedule and Assumptions 
D024 - lnltlal Environments Installed 

3o/3 
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Sample - Risk Register 

The LEAP Project I Risk Register 
Risk Management Is " the process associated with ldentlfylng, analyzing and responding to project ri sk through maximization of pos itive. events nnd minimizing the 
consequences of adverse events.n 

Risk Analysis Scores - Eva luate and score the probablllty for each risk and its potential Impact on the project based on the 
definitions: below: 

Probability - Impact Matri~ 

1 Probabi lity Definitions 
5 - Very likely to occur 
4 - Probably will occur 
3 -Ma,y occur 

1 Impact Defini tions 

2 - Unlikely to occur 
1-Very unllke ly to occur 

5 - Event poses very high cost, schedule, or other fa ilure 
4 - Event poses major cost, schedule, or other Increases 
S - Event poses moderate Increases, but requirements may stlll be met 
2 - Event poses small Increases, but rcquTrements may still be met 
1 - Event has little Impact on the proj ect 

'f\lsk Response Strategies - Define response strategics which ca n be categorized as: 

a. Avoid - Ellmlm1 te the cause. 

b. Transfer - Shift or share related consequences with an ex ternal organization (e.g. Insurance). 
c. Mitigate - Reduce the probability of occurrence. 
d. Accept - Accept the related consequences. 
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RFP No: 23-13; Enterprise Resource Planning Co nsult ing Services 
Master Contract No: 23-PSA-PLA-17684 

Exh ibit "B" - Fee Schedule 

Professional servi ce fees 

We are proposing a not to exceed total fee of $354,640 for the requ ired services outli ned as 
part of Scope 1 and 2 at a blended hourly rate of $2 60/hr inclusive of all travel and incidenta l 
expenses. We anticipate bi lling the County on a monthly basis for services rendered in the prior 
month. This professional services fee is predicated on the division of roles and responsibili ties 
between the County and Plante Moran staff. The table below includes pricing by proposed work 
plan phases. All work plan tasks referenced in the RFP are included within the phases below. 
Fees for optional phases will be negotiated if those services are requested by the County. 

Phase/ activity Estimated hrs Total fees 

Base Services: 

Project Management 

Phase 1: Bus iness Process Assessment 

Phase 2: Recommendations for Business Process Updates 

Phase 3 - ERP Se lection 

Included 

330 

390 

644 

Sub-Total (Base Services): 1,364 

Additional On-Site Travel Costs: 

Kick-Off meeting, management interviews, process owner 
interviews 

Second week of current state process mapping 
- - --

Vendor demonstrations 

Sub-Total (Base Services Additional Travel Costs): 
- ----- --- --- - -- -·----- -- - - ···-•· -

GRAND TOTAL - Base Services 1,364 

Optional Services 

ERP Awareness Sessions (Remote) 

Present Recommendation Report (On-Site) 

Proposal Analysis and Short-List Meeting (On-Site) 

Additional Five (5) Business Processes for Current and Future State 
(On-Site for Current Status Process Mapping) 
-- -

Proposal Eva luation Beyond Ten (10) 
- -

Finalist Vendor Scoring and Ranking Meeting (On-Site) 

Additional On-Site Days - 1 Day Trip (trave l expenses only) 

Additional On-Site Days - 1 Week Trip (travel expenses only) 
--- - -

Phase 4 - Implementation Services 

ERP Consu lt ing Services 
St. Johns County , FL 

TBD 

Included 

$ 85,800 

$101,400 

$167,440 

$354,640 

$ 4,000 

$ 3,800 

$ 5,360 

$13, 160 

$367,800 

$ 1,560/session 
- -

$ 1,600 
- --- - -- -· 

$ 800 

$25,600 

$ 3, 120/proposal 

$ 800 

$ 800/day 

$ 1,900/week 

TBD 
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Price proposal assumptions 

1. Client data and information will be provided to Plante Moran in a reasonable format and timeframe 
requested. 

2. There will be a single draft-to-final process for each deliverable. 

3. The County will have 10 working days or other number of days as mutually agreed to in the project 
schedule to approve or provide comments on all interim, draft, and final deliverables; all resulting 
delays may affect project schedule and fees. 

4. For budgetary purposes, we have assumed 30 business processes will be covered as part of the 
current and future state sessions. We will work with the County to determine which 30 processes will 
produce the most value to the County prior to the County scheduling the current state process 
mapping interviews. If the number of processes exceeds 30, we will include at no cost to the 
County up to 35 at which point there will be a $25,600 costs for performing the current and future 
state process mapping for the additional five (5) business processes. This same concept applies for 
processes over 3 5, 40, etc. 

5. The ERP Awareness Sessions listed under Optional Services could be of varying types to include: 

o General ERP Awareness Session given to staff and / or leadership 

o Process mapping orientation sessions that goes into a deeper level of detail about best 
practices in conducting process mapping using Lean Six Sigma 

We would anticipate 4 hours of preparation and 2 hours for presenting the material per session. 

6. Our pricing includes conducting a thorough proposal analysis for up to 10 vendors that have been 
deemed Responsive based on the County's review of the submitted vendor proposals . For each 
additional proposal beyond 10, there is an additional cost of $3, 120/proposal to be reviewed . 

7. Assuming that four (4) vendors will be shortlisted as a result of the initial scoring and ranking 
meeting that will occur after an evaluation of the proposals that have been received and deemed 
Responsive. 

8. All project activities progress according to the final accepted, detailed project plan and schedule. 

9. The County will assign appropriate qualified staff to key project roles and maintain significant 
consistency of its resources during all phases of the engagement. 

10. The County will assign a project manager for all phases that will work directly with Plante Moran 
staff. 

11. These professional services fixed fee is predicated on the division of roles and responsibilities 
between the County and Plante Moran. 

12. We anticipate billing the County on a monthly basis for services rendered in the prior month based 
on the percent completion of each Phase for that month. 

13. Executive sponsorship represents all business areas and actively serves the needs of the project 
throughout its duration. 

14. Project risks are immediately documented with proactive mitigation strategies. 

15 . County staff are available for interviews as scheduled by Plante Moran and the County's project 
manager. 

16. The County reserves the right to request on-site activities. The county will be invoiced for travel 
expenses related to additional on-site work. Any additional on-site work will be performed only in 
accordance with government regulations as well as Plante Moran' and the County's onsite work 
policies. 

17. Any onsite work will occur between Monday and Thursday, unless otherwise agreed to by the County 
and Plante Moran. 
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CONSULTANT'S FINAL RELEASE AND WAIVER OF LIEN 

Owner: St. Johns County (hereafter "County") County Department/Division: 

Agreement No.: Consultant Name: 

Project: Consultant Address: 

Project Address: Consultant License No.: 

Payment Amount: Amount of Disputed Claims: 

The undersigned has been paid in full for all Services provided to the Project or to the County and does 
hereby waive and release any notice of lien, any right to mechanic's lien, any bond right, any claim for payment 
and any rights under any similar ordinance, rule or statute related to a claim or payment rights the undersigned 
has on the above described Project, except for the payment of Disputed Claims, if any, described below. 

The undersigned warrants that he or she either has already paid or will use the monies received from this 
final payment to promptly pay in full all of its Subconsultants or anyone else acting for, on behalf of, or at the 
request of Subconsultant for all Services provided for or to the above referenced Project. 

Before any recipient of this document relies on it, the recipient should verify evidence of payment to the 
undersigned. 

Disputed Claims: The following invoices, pay applications, retention, or extra Services are reserved by 
undersigned from this final payment (if there are no Disputed Claims enter "None"): 

None 

Signed this _ day of ___ ~2_0_ 
Consultant Name 

By: 

Signature 

Printed Name 

Title 

NOTICE: THIS DOCUMENT WAIVES RIGHTS UNCONDITIONALLY AND STATES THAT YOU 
HA VE BEEN PAID FOR GIVING UP THOSE RIGHTS. THIS DOCUMENT IS ENFORCEABLE 
AGAINST YOU IF YOU SIGN IT TO THE EXTENT OF THE PAYMENT AMOUNT OR THE 
AMOUNT RECEIVED. 
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