


CONTRACT AMENDMENT NO: 04
RFP No: 23-13; Enterprise Resource Planning Consulting Services
Master Contract No: 23-PSA-PLA-17684

February 15, 2024

Plante and Moran, PLLC
3000 Town Center, Suite 100

Southfield, MI 48075

Contract Amendment No: 03 is hereby issued to amend the above referenced Master Contract as follows:

1. Add Financial Account Structure Transformation (FAST) consulting services in order to develop a
new Chart of Accounts for the County, as provided in the Consultant’s proposal dated 11/28/23.

2. The Contract Price is hereby increased by sixty-two thousand nine hundred twenty dollars
(562,920.00), which makes the revised Contract Price five hundred thirty-five thousand four
hundred sixty dollars ($535,460.00).

The County shall compensate the Consultant based upon the terms as stated in the Master Contract dated
February 24, 2023, as amended thereafter.

With the exception of the amendments, changes, modifications and revisions noted in this Amendment,
all other terms and conditions contained in the Master Contract, as previously amended, shall remain in
full force and effect. The County and the Consultant acknowledge that any further changes, amendments,
modifications or revisions to the Contract shall be in writing and executed by duly authorized
representatives of each party.

In Witness Whereof, authorized representatives of the County and Consultant have executed this
Amendment on the dates below noted.

Signature of County Representative Date

~

!~~~ Locklear, Purchasing _ -
Printed Name & Title — County Representative

Signature ot Consultant Representative Date

Printed Name & Iitle

End of Amendment No: 04
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November 28, 2023

Mr. Tom Tibbits

ERP Systems Architect, ERP Program

St. Johns County Board of County Commissioners
4455 Ave A, Suite 103

St. Augustine, FL 32095

RE: Chart of Accounts (COA) Proposal
Dear Tom:

Plante Moran greatly appreciates the opportunity to be of service in providing Financial Account
Structure Transformation (FAST) consulting services to St. Johns County. Plante Moran has

provided a brief proposal of these services below for your consideration.

As part of business transformation services, one of our specific service offerings is to review the
existing chart of accounts and determine how to transform to the future chart of accounts. The
chart of accounts is the foundation of any ERP system and must be aligned properly to take
advantage of functionality available in the ERP solution, as well as support standardization and
data analytics. We work with our clients to redefine the chart of accounts as the first step in the
architect and design stage of the ERP. All COA elements should have clear definitions and use
and support the guestions governments are typically asked through the data it captures. The
diagram below shows some (not all) of the typical ERP elements that can be used to support the
COA.

Using our FAST approach, we work on establishing your chart of accounts early in the ERP

journey to set the foundation for the transformation of the financial activities. Regardless of the
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e Produce the financial statements easily and primary from the lution

e Si narize data from the lowest level to report on financial atements wh  allowing
financial operations to drill down into the detail

¢ Improve reporting through consistency and reliability of data

¢ Eliminate manual or stand-alone systems, such as spreadsheets, needed to support the
financial data and reporting needs

e Leverage technology to improve business proces: improve integration, and en
data one time

e Increase overall efficiencies across the <organization>

Our approach will assist St. Johns County, in identifying a best of breed chart of accounts
structure. We will start with the end in mind. Financial reporting, wt her that be ACFR creation,
budget to actual reporting, federal reporting, or other operational financial performance reporting, is
the heart of a financia! system. Starting with the end in mind, we will identify what issues and gaps
are necessary to resolve in order to produce reliable financial statements and reports. We will
interview the auditing staff, the central reporting staff for the ACFR and other financial reports, then
move into the departments for the day-to-day operations and reporting needs. This will assist us in
determining what data is not being captured efficiently and consistently and where we need to

focus the analysis.

We understand the chart of accounts structure within many ERP solutions and the capabilities that
exist to support a streamlined and flexible, yet standard structure. Once we understand the issues
with the current structure we will focus on the following:

e Centralized structure, including the budgetary controls

e Decentralized structure, including how the hierarchy supports the centralized structure

» Consistent structure across departments with grants, projects, and other program related

COA
e Improving existing COA and cleanup for conversion readiness

° JA mo pn it for future ERP to be included in RFP
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As part of our approach, the analysis will start and end with financial reporting. Our goal and
ot tive will be to improve and streamline the financial reporting for St. Johns County, while

improving transaction level processing and daily operations across the departments.

Best practices will also be applied to our analysis :  we move on to tt  design of the new chart
of account structure. The following are the high-level best practices that will guide our activities:
e Each segment must be unique
e Account segments, particularly objects, should be intuitive such that ranges are easily
recognizable to users and those performing data entry
o Reflects the organizational structure
e Provides for sufficient room for growth and change
o  Minimizes the number of “one time” or “department specific” reporting requirements
e Reflects the appropriate amount of detail to meet fir cial statement user requiren its
e Balance sheet reflects segment reporting
e Allows “push of the button” financial statements and reports

e Eliminates the need for shadow systems, such as spreadsheets

Plante Moran is excited to work with St. Johns County on this important project. Our approach, our
staff and our results will meet the goals and objectives of St. Johns County. Specifically, our staff

using our tools and approach are uniquely qualified to successfully complete this project.

Our proposed key staff for the project with St. Johns County is provided below.
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Robin Milne, PMP, MBA
/ Principal
Management Consulting

Robin has over 25 years’ experience assisting clients with various

T
\“N__//

technology related nee recifically devoted to serving governmental ¢ its
at the local, MML, and state level. Robin is an enterprise financial, human

. resource, and administrative management expert. She has developed
Education

) requirements, conducted alternatives analysis and cost-benefit analys
Master of Business

Administration performed business process reviews, and has performed detailed system

analysis, design, and implementation of local and state governments.
William Woods University y d P g

Bachelor of Business ERP solution lifecycle deployment: Significant experience in managing the

Administration entire process of selecting and deploying —.RP solutions for governmental

Eastern Washington University clients. This includes conducting needs assessments, cost benefit anal* s,

defining system requirements, selecting and evaluating potentia! technology
Professional training and ) o )

solutions, contract negotiations, statement of work development, business
affiliations

and system design, development, testing, and implementation servi

Project Management Institute

é::l;)ct Management State of Washington . Outagamie MML, WI - Commonwealth
Professional (PMP) - Miami-Dade MML, .- City of Appleton, WI of Virginia
Six Sigma Lean Prc  isional FL - State of lowa, Department of
(SLLP) Columbus Regional Department of Transportation
Lean Black Belt Professional Transit Authority Transportation . Commonwealth
(LBeP) (CRAA), OH . Hillsborough Area of Virginia
Agile Certified Practitioner
(PMP-ACP) Valley Metro, AZ Transit Authority, FL - State of New
State of Wyoming . Hampton Roads Jersey
Game and Fish Transit, VA - Washington
Department - State of lllinois, State Department
State of Wyoming Treasury of Transportation

State of lowa
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e

Education

Bachelor of Business

Administration

Professional training and

affiliations

C

Professional (Prosci-CCMP)
Project Management Institute

hange Management

(PMI)

Project Management Professional

(PMP)

Lean Six Sigma Green Belt

(LSSGB)

Infor Project Manager +

CloudSuite Certified

F
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MML of Monterey, - State of _.egon - State of M uri
CA Depar nt of

Kansas City Area Transportation

Transportation . State of Oregon

Authority, MO

Stef Stephenson, «.>5GB, CCMP,PMP

Senior Manager

Management Consulting

Stef has over 30 years' experience supporting domestic and
international clients with various technology and business-related needs
specifically devoted to serving governmental clients at the local, County
and State level. Stef has expertise in enterprise financial, human
resource, and administrative management expert. She has developed
requirements, conducted alternatives analysis and cost-benefit analysis,
performed business process reviews, and has performed detailed
system analysis, design, and implementation of local and state

governments.

L..? solution lifecycle deployment: Significant experience in managing

the entire process of selecting and deploying ERP solutions for

governmental clients. This includes conducting needs assessments,

cost benefit analysis, defining system requirements, selecting, and

evaluating potential technology solutions, contract negotiations,
atement of work « elopr 1it, busi and system d 3n,

development, testing, and implementation services.

Project management: Significant experience providi idership in the

development and deployment of business applications on a wide
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1. Client data and information will be provic | to Plante Moran in a  1sonable format and
timeframe requested.

There will be a single draft-to-final process for each deliverable.

3. The County will have ten working days or other number of days as mutually agreed to in the
project schedule to approve or provide comments on all interim, draft, and final deli  ables; all
resulting delays may affect project schedule and fees.

4. All project activities progress according to the final accepted, detailed project plan and
schedule.

5. TI  County will assign appropriate qualified staff to key project roles and maintain significant
consistency of its resources during all phases of the engagement.

6. The County will assign a project manager for all phases that will work directly with Plante
Moran staff.

7. These professional services fixed fee is predicated on the division of roles and responsibilities
between the County and Plante Moran.

8. We anticipate billing the County on a monthly basis for services ren I in the prior month
based on the percent completion of each Phase for that month.

9. Executive sponsorship represents all business areas and actively serves the needs of the
project throughout its duration.

10. Project risks are immediately documented with proactive mitigation strategies.
11. Al activities will be conducted remotely.

12.The County reserves the right to request on-site activities. T County will be invoiced for
travel expenses related to any on-site work as defined in the services contract. Any on-site
work will be performed only in accordance with government regulations as well as Plante
Moran’ and the County’s onsite work policies.
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“123 (the “Effective Date”) by and between ST, JC 'S COUNTY ( “County™), a political
subdivision of the State of Florida, whose principal offices are located at 500 San Sebastian View, St. Augustine, FL 32084;
and Plante and Moran, PLLC (“Consultant™), a company authorized to do business in the State of Florida, with its principal
offices located at 3000 Town Center, Suite 100, Southfield MI 48075, Phone: (248) 223-3447, and E-mail:
s¢~* zsiler@plantemoran.com, for RFP No: 23-13; Enterprise Resource Planning Consulting Services, hereinafter
reterred to as the “Services”. When referred to together, the County and Consultant shall collectively be referred to as the

“Parties”,

ThJslPlofessmngl Services Agreement (hereafter “Agreement”) is made as of this Zl’ﬁ’%ay of

In consideration of the mutual promises and covenants contained herein, the parties hereby agree as follows:
ARTICLEI CONTRACT DOCUMENTS

. The Contract Documents
1.1.1  The Contract Documents are the documents that shall govern the completion of the Services and shall be comprised
of the following:

a) Fully Executed Change Orders and Amendments to this Agreement;

b) This fully executed Professional Services Agreement and all Exhibits and/or Attachments hereto:
i. Exhibit A — Scope of Services
ii. Exhibit B — Fee Schedule

c) Request for Proposals No. 23-13 and all issued Addenda,

d) Insurance furnished by Consultant meeting the requirements of Article XII

1.1.2 Documents not enumerated above are not Contract Documents and do not form part of the Contract. No terms,
conditions, limitations or exclusions in Consultant’s proposal documents or invoices shall be binding upon the County or
become part of the Contract Documents. In the event of conflicts or discrepancies, the Contract Documents shall be
interpreted in the order of precedence as listed above in Section 1.1.1. Additionally, the main body of this Agreement shall
take precedence over any Exhibit, electronic documents shall govern over hard-copy documents, and fully executed
documents shall govern over unsigned drafts.

1.1.3  Consultant is solely responsible for requesting instructions, interpretations or clarifications to the Contract
Documents and is solely liable for any costs and/or expenses arising from its failure to do so. Any dispute relating to the
Contract Documents, shall be resolved through good faith efforts upon the part of the Consultant and the County. Should
the Consultant have any questions concerning interpretation or clarification of the Contract Documents, Consultant shall
submit to the County’s Project Manager in writing, a request for clarification that clearly and concisely sets forth the issues
for which such request is sought. Such request shall be submitted to the County’s Project Manager by the Consultant within
three (3) business days of receipt of the Contract Documents, or the direction, interpretation or clarification thereof provided
by the County. The County’s Project Manager shall render a determination concerning such interpretation or clarification,
which determination shall be considered final and conclusive unless Consultant files a written protest to the County Project
Manager’s rendered determination within fourteen (14) calendar days of receipt thereof. Consultant’s protest shall be
submitted to the County’s Assistant Director of Purchasing & Contracts, and shall state clearly, and in detail, the basis
thereof. Failure by the Consultant to protest the County Project Manager’s rendered determination within fourteen (14)
calendar days shall constitute a waiver by Consultant of all its rights to further protest, judicial or otherwise. The County’s
Assistant Director of Purchasing & Contracts shall consider the Consultant’s protest and render a decision thereon, in
writing, within ten (10) calendar days. If Consultant does not agree with the County’s Assistant Director of Purchasing &
Contracts’ decision, Consultant shall deliver written notice to that effect to the County within three (3) business days of
receipt of the County’s decision.

1.1.4  Unless otherwise directed in writing, Consultant shall, at all times, carry on the Services and maintain its progress
schedule in accordance with the requirements of the Contract and the determination of the County, pending resolution of
any Contract Document Dispute. In no event will a dispute, the filing of a protest, claim or appeal, or the resolution or
litigation thereof, relieve Consultant from its obligations to timely perform the Services required by the Contract and to
maintain the progress schedule in accordance with the Contract.

1.1.5  Any and all Contract Documents shall remain the property of the County, Consultant is granted a limited license to
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use and reproduce applicable portions of the Contract Documents issued by the County appropriate to, and for u in,
execution of the Services. Consultant shall have the right to keep one record set of the Contract Documents upon completion
of the Services; provided, however, that in no event shall Consultant and/or Consultant’s sub-contractors use, or permit to
be used, any or all of such Contract Documents on other projects without the specific written consent of the County.

ARTICLE II AGREEMENT TERM & SCHEDULE

2.1  Term

This Agreement shall become effective upon the date of execution by all parties, as of the Effective Date shown above, and
shall remain in effect for a period of two (2) calendar years (Contract Term), unless otherwise extended by Contract
Amendment, executed by both Parties.

2.2 Schedule

2.2.1 Consultant shall commence the Services within ten (10) calendar days following receipt of a copy of the fully
executed Contract. Consultant shall coordinate the schedule for Services with the County Representative, and shall adhere
to the agreed-upon schedule unless otherwise approved or directed, in writing, by the County Representative.

2.2.2  Consultant shall, from time to time, submit to the County Representative, a revised schedule for completing the
Services, based upon the progress of the Services after commencement. Consultant’s schedule shall be subsequently updated
showing all activities and sequence of operations needed for the orderly performance and completion of the Services in
accordance with the Contract Documents.

23 Time is of the Essence
Time is of the essence regarding each and every obligation of Consultant under this Contract. Each obligation is deemed
material, and a breach of any such obligation (including a breach resulting from untimely performance) is a material breach.

ARTICLE IIT DEFINITIONS

3.1 Definitions

Terms used within this Agreement shall have the meaning as set forth in the St. Johns County Purchasing Policy, or as
provided herein. Terms defined herein for specific application to this Agreement shall govern over definitions of terms
provided in the SJC Purchasing Policy.

3.1.1 _Applicable Laws: All local, state, and federal laws, statutes, codes, ordinances, rules and regulations in effect at the
time Services are performed under this Agreement.

3.1.2  Amendment: A document providing the written modification to a previously issued Contract, adding, revising,
replacing, or removing terms and conditions or provisions of the Contract.

3.1.3 Claim: Any claim, liability, loss, demand, demand for arbitration, damage, lien, cause of action of any kind,
obligation, responsibility, cost, expense, royalty, fee, assessment, penalty, fine, judgment, interest or award, pending or
threatened, whether arising by law, contract, tort, voluntary settlement or otherwise.

3.14 C “r7’ A document, signed by both Parties, providing the written modification to a previously issued
Contract, agjusting contract price, scope of work, or completion time,

3.1 ~-mpensation Metk
3.1.5.1 Lump Sum. Compensation may be determined as a lump sum amount. The lump sum amount shall

constitute full payment for satisfactory performance of the Services including all direct and indirect labor, personnel related
costs, taxes, expenses, costs, fees, overhead and profit, services of Subconsultants and/or subcontractors, and any other
expense or cost of whatever nature incurred by Consultant as may be required and/or necessary to complete the Services
and agreed to in writing by both parties to this Agreement.

3.1.5.2 Hourly Rate. Compensation may be determined as a Not-To-Exceed (NTE) amount. It is mutually
understood and agreed that such compensation for Services satisfactorily performed will be made on the following hourly
rate basis:
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3.1.5.2(A) tual Hours. Actual hours necessary, required, and expended by the  nsultant’s and/or
Subconsultant’s professional and technical personnel, shall be multiplied by the applicable hourly rates for each
classification or position as set forth in Exhibit B (Consultant’s Rate Sheet). The hourly rates shall constitute full payment
for satis  ory performance of the Services including but not limited to all payroll costs and taxes, insurances, fees,
overhead and profit, and any and all other costs or expenses of whatever nature incurred by Consultant except for Expenses
approved in writing by the County pursuant to paragraph 3.1.6.2(B) below.

3.1.5.2(B) Reimbursable Expenses. In addition to the hourly rates, the Consultant shall also be reimbursed for travel
and travel-related expenses, or other direct non-salary expenses directly attributable to the Services (“Expenses”) provided
such Expenses incurred by Consultant are approved in writing, in advance. Unless otherwise mutually agreed in writing in
advance, any and all such Expenses shall comply with Section 112.061, Florida Statutes, The County shall not be liable for
any such Expenses that have not been approved in writing in advance by the County. All requests for payment of such
Expenses shall include copies of paid receipts, invoices, or other documentation acceptable the County. Consultant
acknowledges and agrees that failure to furnish the required documentation may result in the County’s denying all or part
of the Expenses for which reimbursement is sought, Reimbursable Subconsultant expenses must also comply with the
requirements of this section.

3.1.6 Contract ™~ The sums set forth in Exhibit B of this Agreement shall constitute the Contract Price, as may be
amended by Contract Amendment or Change Order. Unless otherwise approved by the County, in writing, the Contract
Price includes all taxes, including without limitation, income and withholding tax of any kind and sales tax imposed by the
state or by the County and paid by Consultant or any sub-contractors with respect to sales of goods purchased for the
performance of the Services.

3.1.7 County Represer =~ z: The County employee assigned to the Project, or any part thereof, to observe the Services
and perform certain other obuigations of the County.

3.1.8 FEMA: The Federal Emergency Management Agency, an agency of the United States Department of Homeland
Security.

3.1.9 Force Maje ~ - Those events that are not reasonably foreseeable and are beyond the control of both the
Consultant and the County, including acts of war, terrorist attacks, labor strikes, floods, earthquakes, epidemics, pandemics,
riots, adverse weather conditions, and other acts of God.

3.1.10 Services: The work described in Exhibit A to this Agreement, or a subsequently issued Amendment or Change
Order including any and all Services procured under this Agreement.

3.1.11 Subcontractor: Any entity or individual engaged by Consultant to provide Services to the County for which
Consultant is contractually obligated, responsible, and liable to provide and perform under this Agreement.

ARTICLE IV SERVICES

4.1 Scope of Services
4.1.1 Consultant shall perform all of the Services identified on Exhibit A to this Agreement, including all necessary,
incidental, and related activities required for full and complete performance of this Agreement (the “Services”).

4,12  Services provided by the Consultant shall be under the general direction of the County’s ERP System Architect, or
the St. Johns County Purchasing Division, who shall act as the County’s representative during the performance of Services
under this Agr  1ent.

4.1.3 The Consultant shall provide and perform all Services pursuant to this Agreement in accordance with generally
accepted standards of professional practice and in accordance with all Applicable Laws.

4,14 The Consultant shall be responsible for the professional quality, technical adequacy and accuracy, timely
completion, and the coordination of all data, studies, reports, memoranda, other documents and other services, and materials
performed, provided, or furnished by the Consultant. The Consultant shall, without additional compensation, correct or
revise any errors, omissions, or other deficiencies in such data, studies, and other services, and materials resulting from the
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negligent acts, errors, omissions, or intentional misconduct of the Consultant.

4.1.5 Review, approval, or acceptance by the County of data, studies, reports, memoranda, and incidental professional
services, and materials furnished by the Consultant under this Agreement shall not relieve the Consultant of responsibility
for the adequacy, completeness, and accuracy of its Services and materials, Neither the County’s review, approval, or
acceptance of, nor payment for, any part of the Consultant’s Services, and materials shall be construed to operate as a waiver
of any of the County’s rights under this Agreement, or any cause of action it may have arising out of the performance of
this Agreement,

4.2  Consultant Responsibilities

42,1 Consultant warrants that, to the best of its knowledge, there is no pending or threatened action, proceeding, or
investigation, or any other legal or financial condition, that would in any way prohibit, restrain, or diminish Consultant’s
ability to satisfy its contractual obligations hereunder.

422 If Consultant performs any portion of the Services where Consultant knows or reasonably should know such
Services involves a recognized error, inconsistency or omission in the Contract Documents without notice to the County
Representative and the County, Consultant shall bear responsibility for such performance and shall bear the cost of
correction.

4.2.3 Consultant shall use only competent and skilled personnel to perform and supervise the Services and shall remove
from such Services any person determined to be unfit, unqualified or acting in violation of any obligation of Consultant
under this Contract. In the event a person is removed from performance of Services under this Contract, Consultant shall
promptly notify the County of such removal, and any proposed replacement for review and approval by the County.

424 Consultant is solely and exclusively responsible for supervising any and all personnel and subcontractors
performing Services under this Contract. Consultant shall supervise and direct the Services using Consultant’s best skill,
effort and attention. Consultant shall be responsible to the County for any and all acts or omissions of Consultant, its
employees or others, including subcontractors, engaged in the Services on behalf of the Consultant.

4.2.5 Consultant and all Services performed must comply with all applicable laws, rules, codes, ordinances, regulations,
policies and procedures.

ARTICLE V CONTRACT PRICE AND PAYMENT

5.1 Contract Price

5.1.1  The County agrees to pay and Consultant agrees to accept as full and complete compensation for satisfactory
performance of the Services required under this Agreement, a not-to-exceed amount of three hundred sixty-seven
thousand eight hundred dollars ($367,800), in accordance with amounts set forth in Exhibit B. Payments made to
Consultant pursuant to this Agreement shall be the sole and complete compensation to which Consultant is entitled.

5.1.2  Unit prices included in the Contract Price are “all-inclusive”, including labor, material, supervision, tools,
equipment, insurance, taxes, fringe benefits, coordination, overhead, profit, performance and payment bonds (if applicable),
and all other items incidental to or necessary for the completion of the required Services. Unit prices are fixed for the
duration of the Contract and are not subject to escalation for any cause.

5.1.3  Any adjustments to the Contract Price as provided in Exhibit A shall be subject to approval by the County and the
availability of lawfully appropriated funds in any given fiscal year.

5.2 Payments

5.2.1 Prior to Consultant’s submittal of the initial invoice, Consultant shall have delivered Insurance Certificate(s)
evidencing coverages in accordance with Article XI1. The County will not make any payment to Consultant until Consultant
has complied with this requirement. Compensation for each Task Order shall be based on the method of compensation as
stated in each Task Order. Compensation for all Task Orders issued under this Agreement shall either be on a lump sum
basis and/or a Not-To-Exceed amount based on the hourly rates (including reimbursable Expenses if applicable), as set forth
in Exhibit B.
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522 Itis expre vy understood that Consultant is not entitled to the amount of com| sation set forth in Exhibit B.
Rather, Consultant’s compensation is based upon Consultant’s satisfactory completion of all Services and delivery of all
deliverables identified in the Contract Documents. No payment by the County shall be interpreted to constitute approval or
acceptance of any Setvices, nor shall it be considered a waiver by Consultant of any of the terms of this Agreement,

523  On or before the tenth (10th) day of each calendar month, Consultant shall submit monthly invoices to the County
for Services satisfactorily performed in the preceding month, along with such supporting documentation as the County may
reasonably require. The County may prescribe the format of such invoice. In the event Consultant’s supporting
documentation is not adequate for the County to verify Consultant’s invoice, the County will request additional
documentation or information and the timeframe for payment will be extended accordingly. Payment by the County shall
be made in compliance with the provisions of the Local Government Prompt Payment Act (Section 218,70, Florida Statutes,
et seq.), less such amounts, if any, otherwise owing by Consultant to the County or which the County shall have the right to
withhold. Any invoice determined by the County not to be suitable for payment shall be modified and processed in
accordance with the County’s assessment.

5.2.4 Each invoice shall constitute the Consultant’s representation that the Services have progressed to the level for which
payment is requested, that the Services have been properly performed in full accordance with this Contract, and that
Consultant knows of no reason why payment should not be made as requested.

5.2.5 In the event any dispute with respect to any payment or invoice cannot be resolved between the Consultant and
County Representatives, Consultant may demand in writing, a meeting with and review by the County’s Assistant Director
of Purchasing & Contracts. Such meeting and review shall occur within ten (10) business days of receipt by the County’s
Assistant Director of Purchasing & Contracts, the Consultant’s written demand. The Assistant Director of Purchasing &
Contracts shall issue a written decision on the dispute within ten (10) business days of such meeting. This decision shall be
deemed the County’s final decision in accordance with the Local Government Prompt Payment Act,

5.3 Withheld Payment
5.3.1 The County may decline to make payment, may withhold funds otherwise payable and, if necessary, may demand
the return of some or all of the amounts previously paid to Consultant, if:

a) Any Claims relating to the Services are made against Consultant by the County or third patties, including Claims
for liquidated damages or if reasonable evidence indicates the probability of the making of any such Claims;

b) Any Claims are made against the County, the County’s property or any other party indemnified hereunder which is
or might be covered by Consultant’s indemnification obligations herein;

¢) Consultant fails to submit schedules, reports, or other information required under this Contract;

d) Consultant fails to diligently prosecute the Services and maintain progress to assure completion within the Contract
Term;

e) Consultant persistently fails to fully and timely perform the Services in accordance with the Contract Documents;

f) Defective or nonconforming Services are not remedied in accordance with this Contract; or

g) Consultant is in default of any other representation, warranty, covenant or performance obligations of this Contract.

5.3.2 IfClaims or liens filed against Consultant or property of the County connected with performance under this Contract
are not promptly removed by Consultant after receipt of written notice from the County to do so, the County may remove
such Claims or liens and all costs in connection with such removal shall be deducted from withheld payments or other
monies due, or which may become due, to Consultant. If the amount of such withheld payments or other monies due

Consultant under the Contract is insufficient to meet such cost, or if any Claim or lien against Consultant is disc d by
the County after fina _ yment made, (  sultant and its surety o s (if applicat  shall promptly pay t! unty
| costs (inclu ittorney’s fees) incurred thereby r rdless of when such Claim or lien arose.

54  Final Payment

Before being eligible for final payment of any amounts due, the Consultant shall deliver to the County all deliverables
prepared by and for the County under this Agreement. The Consultant shall clearly state “Final Invoice” on the Consultant’s
final/last billing to the County. This shall constitute Consultant’s certification that all Services have been properly performed
and all charges, costs and Expenses have been invoiced to the County. Any other charges, costs or Expenses not properly
included on this Final Invoice are waived by Consultant.
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5.5  Availability of Funds

The County’s ob" tions under this Agreement are subject to the availability of lawfully appropriated County funds. While
the County will make all reasonable efforts, in order to provide funds needed to perform under this Agreement, the County
makes no express commitment to provide such funds in any given County Fiscal Year. Moreover, it is expressly i | that
the Consultant cannot demand that the County provide any such funds in any given County Fiscal Year.

ARTICLE VI OWNERSHIP OF WORK PRODUCT AND CONFIDENTIALITY

6.1 Ownership of Work Product

6.1.1  All concepts, products, processes (patentable or otherwise) and copyrightable material (including but not limited to
documents, specifications, calculations, maps, sketches, notes, reports, studies, proposals, data, models, samples, surveys,
drawings, designs, electronic software, and any other results of the Work), first developed, produced or reduced to practice
by Consultant or Subconsultant, or purchased under this Agreement, or at the County’s expense (“Work Product™), shall be
and remains the County’s property upon creation. At the County’s request, Consultant shall provide the County with copies
of supporting computations, analyses, sketches, or similar items pertaining to the Consultant’s Work Product.

6.1.2  The Consultant may not reuse Work Product developed by Consultant for the County without the express written
permission of the County. The County may, at its option, reproduce and reuse Work Product (in whole or in part) and
Consultant agrees to such reuse in accordance with this provision. Any plans which the Consultant provides under this
Agreement shall contain a statement that they are subject to reuse in accordance with the provisions of Section 287.055(10),
Florida Statutes.

6.1.3  All covenants, agreements, representations and warranties made herein, or otherwise made in writing by any party
pursuant hereto, including but not limited to, any representations made herein relating to disclosure or ownership of
documents, shall survive the execution and delivery of this Agreement and the consummation of the transactions
contemplated hereby.

6.2  Confidentiality

Subject to Chapter 119, Florida Statutes (Public Records Law), Consultant shall keep all information not in the public
domain or not previously known, and all information and data obtained, developed, or supplied by the County, or at its
expense, confidential. Such information shall not be disclosed to any other party, directly or indirectly, without the County's
prior written consent, unless required by a lawful order.

ARTICLE VII AUTHORIZED REPRESENTATIVE AND PERSONNEL

7.1 Authorized Representative

Prior to cominencing Services, Consultant shall designate in writing a competent, authorized representative(s) acceptable
to the County to represent and act for Consultant (“Authorized Representative”). Such Authorized Representative shall be
authorized to receive and accept any and all communications from the County. All communications given to the Authorized
Representative shall be binding upon Consultant. An Authorized Representative may be added, removed or changed upon
prior written notice given in the manner provided in this Agreement.

7.2 Personnel

7.2.1 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as described in the Contract Documents. It is expressly understood that such personnel shall not be employees
of, or have any contractual relationship with, the County. All of the Services required hereunder shall be performed by the
Consultant, or under its supervision.

7.2.2 Inthe event Consultant wishes to substitute personnel for the key personnel identified in Consultant’s proposal and
selection presentation, the Consultant shall notify the County in writing and request written approval for the substitution at
least ten (10) business days prior to effecting such substitution.

ARTICLE VIII SUBCONTRACTORS

8.1 Subcontractors
8.1.1  Consultant may obtain the assistance of other Suppliers, firms, or individuals by subcontract (“Subcontractors™) for
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the performance of a portion of these Services, provided that any such Subcontractor shall perform its services t

standards set forth herein for Consultant’s Services, and that Consultant obtains written approval of Subcontractor(s) from

the County, The Consultant is encouraged to seek minorily and women business enterprises for participation in
beontracting opportunities.

8.1.2 The County reserves the right to disqualify any Subcontractor based upon unsatisfactory performance. If a
Subcontractor fails to satisfactorily perform in accordance with the Contract Documents, and it is necessary to replace the
Subcontractor to complete the Services in a timely fashion, the Consultant shall promptly do so, subject to approval by the
County.

8.1.3  The use of any such Subcontractor shall not relieve the Consultant from any liability or responsibility assumed
under this Agreement.

8.1.4  Consultant shall be responsible for ensuring that any and all subcontracts include the requirements as set forth herein
for any Services performed by a Subcontractor.

ARTICLE IX CHANGES IN THE SERVICES

9.1  Changes in the Services

9.1.1  The County reserves the right to make changes to the Services, including alterations, reductions therein or additions
thereto. Upon receipt by the Consultant of the County’s notification of a contemplated change, the Consultant shall: (1) if
requested by the County, provide an estimate for the increase or decrease in cost due to the contemplated change; (2) notify
the County of any estimated change in the completion date; and (3) advise the County in writing if the contemplated change
shall effect the Consultant's ability to meet the completion dates or schedules of this Agreement. If the County instructs in
writing, the Consultant shall suspend work on that portion of the Project, pending the County's decision to proceed with the
change. If the County elects to make the change, the County shall issue a Change Order. The Consultant shall not commence
work on any such change until such Change Order has been issued and signed by each of the parties.

9.1.2 Consultant’s written acceptance of a Change Order shall constitute a final and binding contract to the provisions
thereof and a waiver of all claims in connection therewith, whether direct, indirect, or consequential in nature.

ARTICLE X TERMINATION

10.1  Termination

10.1.1 The County may terminate this Agreement, in whole or in part, for its convenience upon thirty (30) calendar days
written notice to the Consultant. In such event, Consultant will be entitled to compensation for Services previously
authorized and satisfactorily performed up through the date of termination identified in the County’s notice. Consultant
shall not be entitled to compensation or profit for Services not performed.

10.1.2 Consultant may terminate this Agreement for any reason upon sixty (60) calendar days written notice, provided that
any outstanding authorized Services are completed by Consultant. Consultant further agrees to cooperate and provide
assistance to the County upon request in order to complete any Service or Project. In such event, the County shall
cor :nsate Consultant at its hourly rates set forth in Exhibit B for Services provided after termination.

10.1.3 The County may terminate this Agreement, in whole or in part, for cause or default. In the event of the Consultant’s
default, the County shall issue a Notice of Default to the Consultant, articulating the items which the County finds to be in
default of the Contract Documents. Consultant shall have ten (10) calendar days from the receipt of Notice of Default to
remedy deficiencies, or submit, in writing, an acceptable plan for remedying the deficiencies identified in said notice. If
Consultant fails to remedy such deficiencies, or to submit an acceptable plan for remedying such deficiencies, to the
satisfaction of the County within the stated time period, the County shall issue a Notice of Termination, stating the date this
Agreement shall be terminated for cause, and the County may take over and prosecute the Services to completion. In such
case, Consultant shall be liable to the County for reasonable additional costs incurred by the County in completing the
Services.

10.1.4 Upon receipt of a notice of termination, except as otherwise directed by the County in writing, the Consultant shall:
(1) Stop Services on the date and to the extent specified in the notice of termination;
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2 - nate and settle all orders and subcontracts relating to the ~ forman  >f't m Covig

(3) Transfer all Work Product, including work in proc , and any other materials rele y the terminated
Services to the County; and

(4) Continue and complete all parts of the Services that have not been terminated.

10.1.5 Inthe event Consultant changes names, merges with another company such that the Consultant dissolves, becomes
a subsidiary, or makes any other substantial change in structure or in principals, the County reserves the right to terminate
this Agreement subject to the terms described above.

10.1.6 The rights and remedies of the County provided in this Section 10.1 are in addition to any other rights and remedies
provided by law or under this Agreement.

ARTICLE XI WARRANTY, INDEMNITY, AND INFRINGEMENT

11.1  Warranty of Performance

11.1.1 The Consultant hereby represents and warrants that it is fully experienced and properly qualified, licensed, and
financed to perform the Services under this Agreement and that it shall continue to maintain all licenses and approvals
required to conduct its business and that it shall conduct its business activities in a reputable manner at all times.

11.1.2 Consultant represents and warrants that it possesses the knowledge, skill, experience, and financial capability
required to perform and provide all required and optional Services under this Agreement, and that each person and entity
that will provide Services is duly qualified to perform such Services by all appropriate governmental authorities, where
required, and is sufficiently experienced and skilled in the area(s) for which such person or entity will render such Services.
Consultant represents and warrants that the Services shall be perforimed in a skillful and respectful manner, and that the
quality of all such Services shall equal or exceed prevailing industry standards for the provision of such Services.

11.1.3 The Consultant represents that it has, or shall secure at its own expense, all necessary personnel required to perform
the Services as noted in the Contract Documents. It is expressly understood that such personnel shall not be employees of,
or have any contractual relationship with, the County. All of the Services required hereunder shall be performed by the
Consultant, or under its supervision. All personnel engaged in performing the Services shall be fully qualified and, if
required, authorized or permitted under federal, state and local law to perform such Services.

11.2 Indemnity

11,2.1 Consultant shall indemnify and hold harmless the County and its officers and employees (“Indemnified Party”),
from liabilities, damages, losses and costs, including, but not limited to, reasonable attorney’s fees, to the extent caused by
the negligence, recklessness, or intentionally wrongful conduct of Consultant or other persons employed or utilized by
Consultant in the performance of this Agreement,

11.2.2 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, Consultant further agrees
that “damages, losses and costs”, includes fines, citations, court judgments, insurance claims, restoration costs or other
liability, to the extent caused by the negligence, recklessness, or intentionally wrongful conduct of Consultant and persons
employed or utilized by Consultant in the performance of this Agreement.

11.2.3 To the extent permitted by, and in accordance with Section 725.08 of the Florida Statutes, for purposes of indemnity,
the “persons employed or utilized by Contractor” shall be construed to include, but not be limited to, Consultant, its staff,
employees, subconsultants, all deliverers, suppliers, furnishers of materials or services or anyone acting for, on behalf of,
or at the request of Consultant.

11.2.4 ..is indemnification will not be valid in the instance where the loss is caused by the gross negligence, or willful,
wanton or intentional misconduct of any Indemnified Party.

11.2.5 If any provision(s), or portion(s) of a provision(s) of this Section, or the application thereof to any person or
circumstance shall, to any extent, be held to be invalid, illegal or unenforceable for any reason whatsoever, the validity,
legality and enforceability of the remaining provision(s), or part of the provision(s), shall not in any way be affected or
impaired thereby; and shall be interpreted to the fullest extent possible to be enforceable and to give effect to the intent
manifested by the provision(s), or portion(s) thereof, held invalid, illegal or unenforceable.
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11.3 Infringement

Consultant shall not © " 'nge upon any patents, trademarks or copyt 1its (“Intellectual Property”) in performance of the
Services. Inthe event that Consultant is alleged to have infringed upon such Intellectual Property, in addition to Consultant’s
obligations under the Indemnity provisions in Section 12.2 above, Consultant shall, at the sole discretion of County and at
Consultant’s sole expense: (i) procure for County the right to continue using the infringing subject matter; (ii) replace or
modify the infringing subject matter so that it becomes non-infringing but still complies with the requirements of the
Contract; or (iii) reimburse County for all payments made to Consultant relating to or impacted by the infringing material
and all costs incurred by County resulting from such infringement.

ARTICLE XII INSURANCE

12.1 Consultant’s Insurance Requirements

12.1.1 Consultant shall, at its sole expense, obtain and maintain the minimum insurance coverages stated herein. All
insurance policies shall be satisfactory to the County and be issued by companies authorized and duly licensed to transact
business in the State of Florida, or, in the case of Professional Liability Insurance, by insurance markets based in London
and/or surplus lines markets that operate on a non-admitted basis. Consultant shall furnish proof of insurance to the County
prior to performance of Services. No Services shall commence until Consultant has obtained all insurance coverages
required under this section. The County will not make any payment to Consultant until Consultant has complied with the
requirements of this Article XII. Certificates of insurance shall clearly indicate Consultant has obtained insurance of the
type, amount, and classification as required by this Agreement. Required insurance coverage shall be maintained in force,
including coverage for Additional Insureds, for the duration of the Agreement and until all performance required by
Consultant has been completed, as determined by the County. Consultant shall maintain insurance coverage against Claims
relating to any act or omission by Consultant, its agents, representatives, employees, or Subconsultants in connection with
this Agreement.

12.1.2 No less than ten (10) days written notice shall be provided to the County prior to cancellation, non-renewal or any
material change of required insurance policies. Yearly renewal certificates shall be provided to the County within thirty (30)
days of expiration of the current policy.

12.1.3 Thetypesand amounts of insurance required under this Agreement do not in any way limit the liability of Consultant
including under any warranty or indemnity provision of this Agreement or any other obligation whatsoever Consultant may
have to the County or others. Nothing in this Agreement limits Consultant to the minimum required insurance coverages
found in this Article X1I1.

12.2 Additional Insured Endorsements and Certificate Holder

The term “Additional Insured”, as used in this Agreement, shall mean St. John’s County, its elected officials, officers,
employees, agents and representatives. Certificates of insurance shall specifically name each Additional Insured for all
policies of insurance except Workers’ Compensation. A copy of the endorsement showing the required coverages must
accompany the certificate of insurance.

Certificate Holder Address: St. Johns County, a political subdivision of the State of Florida
500 San Sebastian View
St. Augustine, FL 32084
Attn: Purchasing

12.3 Workers Compensation

Consultant shall procure and maintain during the life of this Agreement, adequate Workers’ Compensation Insurance in
at least such amounts as is required by law for all of its employees per Chapter 440, FS. In claims against any person or
entity indemnified under this Paragraph by an employee of the Consultant, a Subconsultant, any one directly or indirectly
employed by them or anyone for whose acts they may be liable, the indemnification obligation under this Paragraph shall
not be limited by a limitation on amount or type of damages, compensation or benefits payable by or for the Consultant or
a Subconsultant under workers’ compensation acts, disability benefits acts or other employee benefit acts.

12.4 Commercial General Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive General Liability Insurance
with minimum limits of $1,000,000 per occurrence, $2,000,000 aggregate, including bodily injury (including wrongful
death), property damage, products, personal & advertising injury, and completed operations. This insurance must provide
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coverage for all Claims that may arise from the Services and/or operations completed under this Agreement to the extent
not covered by the Professional Liability insurance or other coverages required herein, whether such Services or operations
are by Consultant or anyone directly or indirectly employed by them. Such insurance(s) shall also be primary and non-
contributory withr  rd to insurance carried by the Additional Insureds.

12.5 Automobile Liability

Consultant shall procure and maintain during the life of this Agreement, Comprehensive Automobile Liability Insurance with
minimum limits of $300,000 combined single limit for bodily injury and property damage liability and insuring liability
arising out of or in any way related directly or indirectly to the ownership, maintenance or use of any owned, non-owned or
rented/hired automobiles.

12.6 Professional Liability

12.6.1 Consultant shall procure and maintain, during the life of this Agreement, Professional Liability or Errors and
Omissions Insurance with minimum limits of $1,000,000 and maintain such insurance for at least a 4 year period following
completion of all Services, as determined by the County. Consultant’s professional liability policy should not have an
exclusion for environmental compliance management ot construction management professionals.

12.6.2 In the event that Consultant employs professional engineering or land surveyor services for performing field
engineering or preparing design calculations, plans, and specifications, Consultant shall require the retained engineers and
land surveyors to carry professional liability insurance with limits not less than $1,000,000 each claim with respect to
negligent acts, errors, or omissions in connection with professional services to be provided under this Contract.

12.7  Other Requirements

12.7.1 The required insurance limits identified in Sections 12.4 and 12.5, above may be satisfied by a combination of a
primary policy and/or Umbrella or Excess Liability Insurance policy. Consultant shall require each lower-tier subconsultant
to comply with all insurance requirements appropriate for its scope of Services, and any deficiency shall not relieve
Consultant of its responsibility herein. Upon written request, Consultant shall provide County with copies of lower-tier
subconsultant certificates of insurance.

12.7.2 Providing and maintaining adequate insurance coverage is a material obligation of Consultant. County has no
obligation or duty to advise Consultant of any non-compliance with the insurance requirements contained in this Section.
If Consultant fails to obtain and maintain all of the insurance coverages required herein, Consultant shall indemnify and
hold harmless the Additional Insureds from and against any and all Claims that would have been covered by such insurance
had Consultant complied with its obligations herein.

12.7.3 County reserves the right to adjust the above minimum insurance requirements or require additional insurance
coverages to address other insurable hazards.

ARTICLE XIII GENERAL CONSIDERATIONS

1.1  Independent Consultant

Consultant shall act as an independent consultant and not as an employee, agent or servant of the County in performing all
Services and activities under this Agreement. Consultant shall at all times and in all places maintain complete control over
its employees and ali of its Subconsultants, Nothing contained in this Agreement shall create any contractual relationship
between any such Subconsultant and the County. Consultant shall perform all Services in accordance with the requirements
of this Agreement and in accordance with its own means and methods subject to compliance with this Agreement. The
Consultant does not have the power or authority to bind the County in any promise, agreement or representation other than
specifically provided for in this Agreement.

13.2 Taxes

13.2.1 Consultant shall pay and be solely responsible for any and all taxes, levies, duties and assessments of every nature
which may be applicable to any Services performed under this Agreement, including, without limitation, any tax that
Consultant is required to deduct or withhold from any amount payable under this Agreement and shall make all payroll
deductions and withholdings requited by law. Consultant herein indemnifies and holds the County harmless from any
liability on account of any and all such taxes, levies, duties and assessments. The indemnity provision of this Paragraph

SIC PSA2021, REV 4 Page 12 0of 20



13.2 shall survive the expiration or earlier termination of this / eement. Consultant may not use County’s tax-e.  1pt
status unless specifically authorized in writing in advance.

13.2.2 Foreign Entity Tax Withholding. Amounts due to certain foreign persons or entities may be subject to backup
withholding taxes under federal law. If Consultant is a foreign person or entity that is required to complete Internal Revenue
Service (“IRS”) Form W-8ECI, Consultant shall provide County a copy of Consultant’s current Form W-8ECI prior to
issuance of any invoice or payment under this Agreement. If Consultaat fails to timely provide a completed, current Form
W-8ECI, County will withhold all backup withholding taxes from the amounts due Consultant, remit such sums to the IRS,
and pay Consultant only the remainder. County makes no representation regarding the tax treatment of amounts due to
Consultant, and Consultant releases and holds County harmless from any claims or damages in any way relating to or arising
from any tax withholding by County pursuant to this section.

13.3  Publicity and Advertising

13.3.1 Consultant shall not make any announcement or release any information or publish any photographs concerning
this Agreement, or the Services or any part thereof, to any member of the public, press or any official body, unless prior
written consent is obtained from the County.

13.3.2 Use of the County Seal or County Logo is strictly prohibited. In accordance with, County Ordinance 92-2 and
County Administrative Policy 101.3, Consultant may not manufacture, use, display, or otherwise use any facsimile or
reproduction of the County Seal or Logo without express written approval of the Board of County Commissioners of St,
Johns County, Florida.

13.4 Examination of Consultant’s Records

The County or its authorized representative shall, for a minimum of five (§) years after expiration or termination of this
Agreement (or until resolution of any audit findings, whichever is longer), have access to, and the right to examine any
directly pertinent books, documents, papers and records of Consultant involving transactions relating to this Agreement,
and to make copies, excerpts and transcriptions thereof. If any such examination reveals that Consultant has overstated any
component price, Task Order, Change Order, Claim, or any other County payment obligation arising out of this Agreement,
then Consultant shall, at the election of the County, either immediately reimburse to the County or offset against payments
otherwise due Consultant, the overstated amount plus interest. The foregoing remedy shall be in addition to any other rights
or remedies the County may have.

13.5 Governing Law & Venue
This Agreement shall be governed by the laws of the State of Florida. Venue for any administrative and/or legal action
arising under the Agreement shall be St. Johns County, Florida.

13.6  Arbitration
The County shall not be obligated to arbitrate or permit any arbitration binding on the County under any of the Contract
Documents or in connection with this Agreement in any manner whatsoever.

13.7 Contract Claims / Disputes

13.7.1 If any dispute between the County and Consultant arises under this Contract and such dispute cannot be resolved
by good faith negotiation at the field level between the Authorized Representatives of each Party, such dispute shall be
promptly escalated to Consultant’s and County’s Senior Representatives, upon the request of either Party, who shall meet
as soon as conveniently possible, but in no case later than fourteen (14) calendar days after such a request is made, to attempt
to resolve such dispute or disagreement. Five (5) calendar days prior to any meetings between the Senior Representatives,
the Parties will exchange relevant information that will assist the Parties in resolving the dispute or disagreement.

13.7.2 If after meeting, the Senior Representatives determine that the dispute or disagreement cannot be resolved on terms
satisfactory to both Parties, the Consultant shall submit a Contract claim as provided herein.

13.7.3 Claims arising from this Contract shall be filed with the Assistant Director of Purchasing & Contracts. Prior to filing
a contract claim, Consultant shall first exhaust all remedies set forth in the Contract Documents. The Contract Claim must
be submitted to the Assistant Director of Purchasing & Contracts within five (5) business days of exhausting the all remedies
set forth above. Pending final resolution of a dispute or claim, unless otherwise agreed in writing, the Consultant is required
to proceed with performance of the Services and maintain effective progress in the performance of the Services as set forth
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in this Contract. The contract claim shall include, at a minimum, the following:

(1) The name and address of the Consultant and any legal counsel: and

(2) The address to which the Assistan  ector of Purchasing &  mtracts should send their final decision; and

(3) Identification of the final adverse .  sion or document that is the subject of the contract claim; and

(4) Identification of the administrative remedies provided for in the contract that were pursued prior to the claim
and the outcome; and

(5) A statement of the grounds for each issue to be reviewed and the applicable provisions of the Contract, as
well as any applicable Laws, or other legal authorities which the Contract deems applicable to the claim; and

(6) A statement of the grounds for each issue raised in the contract claim; and

(7) A copy of the final adverse decision or document that is the subject of the claim and any exhibits, evidence or
documents which the Consultant deems applicable to the issues raised in the claim.

13.7.4 During the Assistant Director of Purchasing & Contracts’ review of the contract claim, the Assistant Director of
Purchasing & Contracts may request additional information from either Party. The Parties are to provide the Assistant
Director of Purchasing & Contracts with the requested information within the time period set forth in the request. Failure
of either Party to timely comply may result in resolution of the claim without consideration of the requested information.

13.7.5 The Assistant Director of Purchasing & Contracts shall render a decision on the Contract Claim within twenty-one
(21) calendar days of receipt of all requested information. The written decision of the Assistant Director of Purchasing &
Contracts shall be sent to the Consultant to the notice address listed herein or by such other means as agreed to by the
Parties.

13.7.6 The decision for any Contract Claim by the Assistant Director of Purchasing & Contracts may be appealed by the
Consultant to the County Administrator. Consultant must submit their appeal to the County Administrator, including any
and all information, documentation, backup data, or other supplemental facts or figures within five (5) business days of
receipt of the Assistant Director of Purchasing & Contract’s decision. Failure of the Consultant to submit an appeal within
the prescribed timeframe shall be a waiver of a right to appeal the rendered decision. The appeal shall include any and all
information, documentation and data relative to the Contract Claim and subsequent appeal. The County Administrator shall
render a decision within thirty (30) calendar days of receipt of all information. The County Administrator’s decision shall
be considered final, but shall not prohibit nor restrict the Consultant’s ability to pursue legal action in Circuit Court.

13.8 Assignment and Arrears

13.8.1 Neither the County nor the Consultant shall assign, transfer, or encumber its interest in this Agreement without the
written consent of the other Party. Any assignment, transfer, encumbrance or subcontract in violation of this section shall
be void and ineffective, constitute a breach of this Agreement, and permit the non-assigning Party to immediately terminate
this Agreement, in addition to any other remedies available to the non-assigning Party at law or in equity. County reserves
the right to condition its approval of any assignment, transfer, encumbrance, or subcontract upon further due diligence and
an additional fee paid to the County to reasonably compensate it for the performance of any such due diligence.

13.8.2 The Consultant shall not pledge the County's credit, or make it a guarantor of payment, or surety for any contract,
debt, obligation, judgment, lien, or any form of indebtedness. The Consultant further warrants and represents that it has no
obligation or indebtedness that would impair its ability to fulfill the terms of this Agreement.

13.9  Severability

If a court deems any provision of the Agreement void, invalid or unenforceable, that provision shall be enforced only to the
extent that it is not in violation of law or is not otherwise unenforceable and all other provisions shall remain in full force
and effect.

13.10 Section Headings
The heading preceding the articles and sections herein are solely for convenience of reference and shall not constitute a part
of this Agreement, or affect its meaning, construction or effect.

13.11 Disclaimer of Third-Party Beneficiaries
Both the County and the Consultant explicitly agree, and this Agreement explicitly states that no third-party beneficiary
status or interest is conferred to, or inferred to, any other person or entity.

SJIC PSA2021, REV 4 Page [4 of 20



13.12 No Waiver; urse of Deali

The delay or failure by the County to exercise or enforce any of its rights or remedies under this Agreement shall not
constitute or be deemed a waiver of the County’s right thereafter to enforce those rights or remedies, nor shall any sii 2 or
partial exercise of any such right or remedy preclude any other or further exercise thereof or the exercise of any other right
ot remedy. The conduct of the parties to this Agreement after the Effective Date shall not be deemed a waiver or modification
of this Agreement. In any action brought by either party for the enforcement of the obligations of the other party, the
prevailing party shall be entitled to recover reasonable attorney's fees,

13.13 No Waiver of Sovereign Immunity

Nothing herein is intended to serve as a waiver of sovereign immunity by any agency or political subdivision to which
sovereign immunity may be applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes.
This section shall survive the termination of all performance and obligations under this Agreement and shall be fully binding
until such time as any proceeding brought on account of this Agreement is barred by any applicable statute of limitations.

13.14 Conflict of Interest

The Consultant represents that it presently has no interest and shall acquire no interest, either directly or indirectly, which
would conflict in any manner with the performance of Services required hereunder., The Consultant further represents that
no person having any interest shall be employed for said performance,

The Consultant shall promptly notify the County in writing by certified mail of all potential conflicts of interest for any
prospective business association, interest or other circumstance, which may influence or appear to influence the Consultant's
judgment or quality of Services being provided hereunder. Such written notification shall identify the prospective business
association, interest or circumstance, the nature of work that the Consultant may undertake and request an opinion of the
County, whether such association, interest, or circumstance constitutes a conflict of interest if entered into by the Consultant.

The County agrees to notify the Consultant of its opinion by certified mail within 30 days of receipt of notification by the
Consultant. If, in the opinion of the County, the prospective business association, interest or circumstance would not
constitute a conflict of interest by the Consultant, the County shall so state in the notification and the Consultant shall, at
his/her option enter into said association, interest or circumstance and it shall be deemed not in conflict of interest with
respect to Services provided to the County by the Consultant under the terms of this Agreement.

13.15 Execution in Counterparts

This Agreement may be executed in counterparts, each of which shall be an original document, and all of which together
shall constitute a single instrument. The parties may deliver executed counterparts by e-mail transmission, which shall be
binding. In the event this Agreement is executed through a County-approved electronic signature or online digital signature
service (such as DocuSign), such execution shall be valid, effective and binding upon the party so executing. Execution and
delivery of an executed counterpart of this Agreement and/or a signature page of this Agreement by electronic image scan
transmission (such as a "pdf* file) or through a County approved electronic signature service will be valid and effective as
delivery of a manually executed counterpart of this Agreement.

13.16 Entire Agreement

This Agreement, together with the Contract Documents for the Services, constitutes the entire Agreement between County
and Consultant relating to the subject matter hereof and supersedes all prior or contemporaneous Contracts, negotiations,
discussions and understandings, oral or written.

13.17 Modifications, Amendments, Waivers and Extensions

This Agreement may not be modified, amended, changed or supplemented, nor may any obligations hereunder be waived
or extensions of time for performance granted, except by written instrument signed by Authorized Representatives of both
parties. No waiver of any default or breach of any agreement or provision herein contained shall be deemed a waiver of
any preceding or succeeding default or breach thereof or of any other agreement or provision herein contained. No extension
of time for performance of any obligations or acts shall be deemed an extension of the time for performance of any other
obligations or acts.

13.18 Survival
The provisions of the Contract Documents which by their nature survive termination of the Contract, including without
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limitation all warranties, indemnities, insurance, taxes, enforcement ¢ 3, payment obligations, and the County's1  tto
audii » ltant’s books and records, shall ir | cases wvive the expiration or earlier termi  .on of this;  eement,

13.19 Convicted and Discriminatory Vendor Lists

Consultant warrants that neither it nor any Subconsultant is currently on the convicted vendor list or the discriminatory
vendor list maintained pursuant to Sections 287.133 and 287.134 of the Florida Statutes, or on any similar list maintained
by any other state or the federal government. Consultant shall immediately notify the County in writing if its ability to
perform is compromised in any manner during the term of this Agreement.

13.20 Scrutinized Companies Lists

Section 287.135 of the Florida Statutes prohibits agencies from contracting with companies for goods or services that are
on the Scrutinized Companies that Boycott Israel List, or with companies that are engaged in a boycott of Israel, and from
contracting with companies for goods or services of $1,000,000 or more that are on the Scrutinized Companies with
Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or are
engaged in business operations in Cuba or Syria. The lists are created pursuant to §215.473 and §215.4725, F.S. By
execution of this Agreement, Consultant certifies that it is not listed on the Scrutinized Companies that Boycott Israel List,
the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies with Activities in the Iran Petroleum
Energy Sector List, and is not engaged in a boycott of Israel or engaged in business operations in Cuba or Syria, and
understands that pursuant to §287.135, F.S., the submission of a false certification may subject Consultant to civil penalties,
attorney’s fees, and/or costs. In accordance with §287.135, F.S., the County may terminate this Agreement if a false
certification has been made, or the Consultant is subsequently placed on any of these lists, or engages in a boycott of Israel
or is engaged in business operations in Cuba or Syria.

13.21 Employment Eligibility and Mandatory Use of E-Verify

As a condition precedent to entering into this Agreement, and in accordance with section 448.095, F.S., Consultant and its
subconsultants shall register with and use the E-Verify system to verify the work authorization status of all employees hired
on or after January 1, 2021.

a.  Consultant shall require each of its subconsultants to provide Consultant with an affidavit stating that the sub-
consultant does not employ, contract with, or subcontract with an unauthorized alien. Consultant shall maintain a copy of
such affidavit for the duration of this Agreement.

b.  The County, Consultant, or any subconsultant who has a good faith belief that a person or entity with which it is
contracting has knowingly violated section 448.09(1), F.S. or these provisions regarding employment eligibility shall
terminate the contract with the person or entity.

~¢. The County, upon good faith belief that a subconsultant knowingly violated these provisions regarding employment
eligibility, but Consultant otherwise complied, shall promptly notify Consultant and Consultant shall immediately terminate
the contract with the subconsultant.

d.  The County and Consultant hereby acknowledge and mutually agree that, a contract terminated pursuant to these
provisions regarding employment eligibility is not a breach of contract and may not be considered as such. Any contract
terminated pursuant to these provisions regarding employment eligibility may be challenged in accordance with section
448.095(2)(d), F.S. :

e. Consultant acknowledges that, in the event that the County terminates this Agreement for Consultant’s breach of
these provisions regarding employment eligibility, then Consultant may not be awarded a public contract for at east one (1)
year after such termination. Consultant further acknowledges that Consultant is liable for any additional costs incurred by
the County as a result of the County’s termination of this Agreement for breach of these provisions regarding employment
eligibility.

f.  Consultant shall incorporate in all subcontracts made pursuant to this Agreement the provisions contained herein
regarding employment eligibility.

13.22 Nondiscrimination
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The Consultant warrants and nts that all of its employees are treated equally during employment without regard to
race, color, religion, political affiliation, disability, age, or sex (including sexual orientation and gender identity/expression)
pregnancy, marital status or national origin (including limited English proficiency). Consultant shall include the foregoing
or similar language in its contracts with any Subconsultants.

13.23 Drug Free Workplace
To the extent required under the Drug-Free Workplace Act (Chapter 112, Florida State Statutes), Consultant certifies that it
has and will maintain a drug-free workplace program for the duration of this Agreement.

13.24 Public Records
13.24.1 To the extent Consultant is acting on behalf of the County, Consultant shall comply and shall require all of its
subconsultants to comply with the State of Florida’s Public Records Statute (Chapter 119), specifically to:

(1) Keep and maintain public records that ordinarily and necessarily would be required by the County in order to
perform the Services;

(2) Upon request from the County’s custodian of public records, provide the County with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at a cost that does not exceed the cost as
provided in Chapter 119, Florida Statutes, or as otherwise provided by Applicable Law;

(3) Ensure that public records related to this Agreement that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by Applicable Law for the duration of this Agreement
and following expiration of this Agreement, or earlier termination thereof, if Consultant does not transfer the records to
the County; and

(4) Upon completion of this Agreement, or earlier termination thereof, transfer, at no cost, to the County all public
records in possession of Consultant or keep and maintain for inspection and copying all public records required by the
County to perform the Services.

13.24.2 If Consultant, upon expiration of this Agreement or earlier termination thereof:

i) transfers all public records to the County, Consultant shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements; and ii) keeps and maintains public records, Consultant
shall meet all Applicable Law and requirements for retaining public records. All records stored electronically must be
provided to the County, upon request from the County’s custodian of public records, in a format that is compatible with the
County’s information technology systems.

13.24.3 Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

IF CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE PUBLIC
RECOR. 3 RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT: (904) 209-0805, PUBLIC™ " _ORDS@SJCFL.US, 500 SAN
SEBASTIAN VIEW, ST. AUGUSTINE, FLORIDA 32084

13.25 Enforcement Costs

If any legal proceeding, lawsuit, or action is instituted in connection with any dispute, breach, default, misrepresentation or
controversy arising out of this Agreement or the enforcement of any right hereunder, the prevailing party will be entitled to
recover, in addition to actual costs, such sums as the court may adjudge reasonable as attorney fees, including fees on any
appeal.

13.26 Contingency Fee

The Consultant warrants that it has not employed or retained any company or person, other than a bona fide employee
working solely for the Consultant to solicit or secure this Agreement and that it has not paid or agreed to pay any person,
comparty, corporation, individual, or firm, other than a bona fide employee working solely for the Consultant, any fee,
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commission, percent , ft, or any other consideration contingent upon or resulting from the award or making of this
Agreement. Failure by Consultant to comply with the requirements of this section shall be grounds for immediate, unilateral
termination of this Agreement by the County.

13.27 Written Notice

Any and all notices, requests, consents, approvals, demands, determinations, instructions, and other forms of written
communication (“Notices™) under this Agreement shall be validly given when delivered as follows:

i. Hand delivered to Consultant’s Authorized Representative or hand delivered during normal business hours and
addressed as shown below, or

ii. Delivered by U.S. Mail or commercial express carrier, (postage prepaid, delivery receipt requested), to the

following addresses:
St. Johns County Plante & Moran, PLLC
500 San Sebastian View 3000 Town Center, Suite 100
St. Augustine, FL. 32084 Southfield, MI 48075
Attn: Jaime Locklear Attn: Scott Eiler, Engagement Partner
Assistant Director, Purchasing & Contracts Email Address: scott.eiler@plantemoran.com

Email Address: jlocklear@sic™ 3

With a copy to:

St. Johns County

Office of the County Attorney

500 San Sebastian View

St. Augustine, FL 32084

Email Address: **-*™-"-“us
Notices shall be deemed to have been given on the date of delivery to the location listed above without regard to actual
receipt by the named addressee. The County may also send copies of Notices by email transmission. Any such email
transmission from the County is for informational purposes only. County and Consultant may each change the above
addresses at any time upon prior written notice to the other party.

13.28 Non-Exclusive Right
Consultant has no exclusive right to provide the Services required within this Agreement. The County may at its sole
discretion contract with others to perform the same duties or any part of the Services.

13.29 Truth-In-Negotiation Representation

By execution of this Agreement, Consultant hereby certifies that the wage rates and other factual unit costs supporting
the compensation under this Agreement are accurate, complete and currentas of the date of entering into this
Agreement, The Parties agree thatthe County may adjustthe original Agreement price and any additions thereto
to exclude any significant sums by which the County determinesthe Agreement price was increased due to
inaccurate, incomplete or noncurrent wage rates and other factual unit costs.

Aok ook ok dokok g kokok kodokokok
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The authorized representatives hereto have executed this Agreement effective as of the Effective Date. Consultant’s
authorized representative executing this Agreement represents that he or she 1s duly authorized to execute this Agreement

on behalf of Consultant.

County

St. Johns County (Seal)

uthorized Representative)

Jaime Locklear, MPA, NIGP-CPP.CP = ~ B

(Printed Name)

Asst. Director, Purchasing & Contracts

0 dlsws

(Date o‘f{Exécution)

ATTEST:
St. Johns County, Fl
Clerk of Circuit Court and Comptroller

NN A

By: ‘ /
(Deputy Clerk)

(Date of Exécu'tion)

Legally Syifficient:

|

Qffice or Lounty Attorney)
7 Moy

)
(Date of Execution)

SICPSAIE REVA

Consultant

Plante & Moran, PLLC (Seal)
(Typed Name)

py_ & Aot EAL

(Signature of Authorized Representative)

E‘ 5w++ E‘:lP‘h

(rrmrea Name)

?Qr %V\ £

7/27 /73

(Late or UXCCUIIOII)

(Title)
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RFP No:23-13; En  pri. Resource Planning —unsulting Services
Master Contract No: 23-PSA-PLA-17684
Exhibit “A” — Scope of Services

Project understanding

The County plans to replace their current set of applications in the finance and human resources
area. To prepare for this replacement, the County desires a business process review for key
business processes including Finance & Accounting (handled by the Clerk of the Circuit Court &
Comptroller's Office), Procurement & Contract Management, Hun 1 Resources, and Office of
Management & Budget processes. The goal of this review is to gain an understanding of the
current process steps, systems used to perform processes, how formal or informal a given
processes is, and how departments interact with other stakeholders. We will then provide the
County with recommendations for updating these processes, including how to take advantage of
new ERP functionality, process standardization across County departments, systems necessary
to complete the future-state processes, and any cost increases or decreases associated with
these changes.

The County may optionally choose to continue working with the consultant to create and release
an RFP for a new ERP system, select a preferred vendor, and implement the new system.

Proposed detailed work plan

The below work plan lists each phase and its respective activities. The activities listed include
details of how and why the activities are performed. Additionally, some activities listed include
sample deliverables to support the understanding of what is conducted in the aforementioned
activities.

Phase 0- Project Planning and Management

Phase objective and summary of activities: The purpose of this phase is to provide leadership
throughout the duration of the project. Throughout the project, we will conduct activities that are
relevant to managing the project. The major activities to be performed are as follows:

« Conduct project initiation activities

« Develop a project organizational and governance structure that defines staff roles,
expectations, key performance indicators, and communication strategy

« Develop a project charter that provides a framework from which the project will progress

. wvelop a detailed project plan identifying the activities, responsibili and timing of tasks
necessary to complete the project

« Establish a project collaboration environment to act as a repository for project information

« Develop a project issues and action items list to track any issues and resolutions throughout
the duration of the engagement

+ Conduct periodic status meetings to monitor project progress

+ Conduct a project kick-off meeting with relevant County staff



Deliverables/milestones

Manage the defined project through to o Project kickoff

successful completion within budget and on  «  Project organizational and governance structure
schedule while meeting project goals and

. o Project charter
objectives

« Detailed project plan

e Project collaboration center

o Project issues and action items list
« Project meeting minutes

1. Conduct project initiation activities

A project initiation meeting will be conducted to introduce the project team, finalize the project
scope, deliverables and timetables. These objectives will be accomplished through the
development of a project organizational structure, project charter, communication plan, detailed
project plan and regularly scheduled progress meetings. These steps are described below. A
project kick-off meeting will also be held to communicate the goals, structure and timeline of the
project to the County.

2. Define project organizational and governance structure

One of the key critical success factors on an enterprise-wide project such as an ERP
replacement initiative is the formation of an appropriate and effective project governance
structure. An effective governance structure is the key to inte ating the people, process and
technology elements to achieve the organizational goals of an ERP initiative. As such, project
governance on an ERP project provides the following:

« A visual depiction of the project organizational structure and hierarchy
« A framework in which project decisions are made

« A detailed understanding of the roles and responsibilities of the individuals and groups on
the project

« A framework in which project management related tasks are organized and managed around
key elements including budget management, change control, issues resolution, risk
management, status reporting, etc.

Our understanding and knowledge of implementing effective governance on large-scale ERP

prc is significant. In fact, we authored a chapter in Public Technol ‘nstitute’s book
entitled "CIO Leadership for Cities and Counties — Emerging \ds ar.. . .actices” on
Information Technology Governance. We will blend our past experience in implementing ERP
governance structures that will be tailored based on the needs and existing structures in place
at the County. Our approach to establishing a governance structure with the County includes the
following activities.

« We will review and confirm the identification of the County entities that will be involved and
affected by the project.

trr consulting Services
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« We will work with the _ sunty to identify existing governance structures that e idy in
place that relate to the busit .s processes that are being considered within the scope of the
project. These governance structures will include both business and technical committees
that are currently in existence.

V  will obtain background information on governance material and discussions that have
already occurred related to the project.

Using this baseline material, we will collectively draft a proposed project governance structure
for the assessment phase of the project that visually depicts the various individuals and
groups that will be part of that structure.

« We envision that the roles and responsibilities that would need to be included as part of this
ERP Replacement project would be as follows:

Project role Individual(s) Responsibility

Executive Senior Level « Maintain the project vision
Sponsor Business Staff o+ Act as the project champion
Person

» Energize the project leadership and teams
s Be visibly committed to the project

« Provide a strategic perspective when defining the needs for a
future ERP and associated processes

« Remove project roadblocks
« Secure alignment across departments
+ Coach the project leadership

Project Senior Level « Enterprise system projects require executive level support from
Steering County Staff all organizational areas significantly impacted by a new system.
Committee The Project Steering Committee should provide incentives to

the Countywide staff to view the project as a top priority. To
the extent possible, the Project Steering Committee is
comprised of senior-level managers who have the ability to
make the decisions regarding changes in organizational policy
and procedures.

+ Steer the Project Managers
« Address issues presented by the Project Manager
o Clear roadblocks that jeopardize project success

« Create the conditions to make the Project Managers successful
in their role

« Review and decide on proposed changes to organizational
policies and procedures that will be impacted by the project

+ Review and provide feedback on the consultant’s report
« Review and approve release of the ERP RFP documents

o Review significant project recommendations (e.g.,
recommended Vendor solution)

ERP Consulting Services
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Individual(s) Responsibility

Software Selected » Review Vendor responses
Selection County « Conduct initial ranking of Vendor responses
Committee Executives

« Participate in vendor demonstrations/oral presentations
« Review additional fact-finding information collected
» Conduct ranking of finalist Vendor solutions

Project County Project  « It is critical that the project manager be at the center of all

Manager Management project communications and activities so that they are current
Individual on the status of the project. All communications and questions
(could be a about the project shall be directed to the project manager.
technical or « Ensure that prompt and clear communications to the County
businessperson) department staff is conducted

+ Act as the focal point for collection of needed documentation
for review by the consultant

« Manage project milestones & activities
« Manage the project budget

» Communicate project status, issues and risks to the appropriate
stakeholders

o Document and track to resolution project issues and decisions

« Escalate issues in a timely manner to the Project Steering
Committee or Executive Sponsor as appropriate

« Oversee planning activities associated with project
o Ensure that project deliverables are reviewed by appropriate
County staff

» Provide progress updates to the County management, Project
Steering Committee and other interested stakeholders

« Manage the configuration of the SharePoint site
«  Work with the team leads in communicating decisions that
need to be brought to the Project Steering Committee for
review and resolution
Project Administrative ~ «  Schedule necessary project-related meetings
Administrator  Staff Person(s) «  Ensure availability of appropriate resources to support project
meetings
» Take minutes at meetings, as needed
o Ensure project communications are distributed
» Assist in coordination of Vendor demonstration activities

Module Leads  Process Owners « Participate in stakeholder interview sessions
of thevarious .  Participate in the development, review and finalization of the
ERP areas RFP functional requirements to include reports, interfaces,
conversions, forms and workflows within their area of
responsibility
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Individual(s) Responsibility

« Review and provide feedback on appropriate sections of
Vendor responses

» Develop Vendor scripts to be used during Vendor
demonstration activities

« Participate in Vendor demonstrations

» Provide feedback on demonstration and due diligence
activities

« Participate in the development of the appropriate sections of
the statement of work document

Non-Process TBD + Participate on project teams, as requested

Owning » Provide input from an end-user perspective related to various
Departments processes that are executed in their department

Technical Team TBD « Provide information on the County's current IT infrastructure

« Assist in the development, review and finalization of the RFP
technical requirements

+ Review and provide feedback on the technical components of
Vendor responses

» Conduct due diligence on technical aspects of the Vendors'
solutions

+ Assess the impact of Vendor solutions on the County's IT
infrastructure

« Participate in the technical sessions associated with the vendor
demonstrations

« Participate in the SOW development for those elements that
are of a technical nature

Outside Plante Moran s Support the planning and procurement phase of the project
Consultant » Apprise the project manager of current and potential project
risks and discusses means of mitigating these risks
» Provide leadership and guidance to the County throughout the
project
« Develop project deliverables

We will review this material with the County to elicit feedback on the structure and initiate
discussions about specific staff who would be candidates for these roles. We would expect the
County to then work with the proposed staff and their respective management team to solicit
their involvement on the project.

Once the project governance structure and project management plan has been finalized, we will
conduct one or more project kick-off meetings to introduce the project, the project governance
structure and other aspects of the project to the County project team and affected stakeholders.

Deliverable: Project organizational and governance structure
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3. Develop project charter

V  will develop a draft Project Charter that provic ; a framework for the following areas of
focus:
« Pro toverview « Project stakeholders « Scope plan (both in and out of
« Vision statement « Project influences scope items)
« Project objectives + Project constraints - Project milestones and deliverables
» Business drivers » Project guiding principles o Project staffing

The Project Charter will be provided to the County for review and approval prior to commencing
with significant project activities. A significant component of developing tl  project charter is the
identification of Guiding Principles that will drive many of the project decisions. More specifically,
many of the decisions to be made relate to the leveraging of best practices within existing or
new software versus customizing the software fo support existing business processes. A sample
of these principles is as follows:

«  We will embrace process improvement strategies and implementation of new and best
business practices as opposed to implementing new technology to support business
proces: i that are not efficient and are outdated

o Focus on the outcomes versus how those outcomes are achieved when reviewing business
processes and software

+ Information is a County asset to the extent that it is not confidential or private
« Establish common prot ises and practices across the County

« Focus on process and transaction quality; build quality at the source

« Provide relevant, timely, and consistent management information

« Minimize resources allocated to transactional activities; focus more on information to sustain
the business

« The Project Steering Committee shall be composed of County leadership staff that is
committed to dedicating appropriate staff resources to ensure the success of the project

« County shall embrace vendor system best practices, wherever possible

« Decisions related to project activities and system implementation shall be developed for the
betterment of the entire County organization

« Department needs shall be given adequate consideration in the development of project
policies and activities

« Focus on modifying our business processes first versus customizing the software to satisfy
business processes

« The Project Steering Committee commits to maintaining communication throughout the
project

« County’'s critical IT architecture and standards shall be followed while other standards may
be open to modification

« Investments in technology shall improve capacity, efficiency, and reduce cost
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« County is commit 1 to providing aff training  bect profic 1t in tl r functions

See below sample Project Charter

Fyvmcr inatazanondy Mau ot

ERP N17nS ASSFSSMENT AND SEIECTION PAOIECT | PROIECT CIARTIR The follovdng 18ble identifies the profect roles, typical stalf type, responsibifitics and estimated level of
Sample Client ellort for activities canducted durlng the LRP Selection & Procutement Phase of the project,

RO Rola Raspocuibility _ _ Clinnt Stuff

(he (P Heods A¢ 1 e Selection Project il proside on htegroted N - profuct « Maintaln the projett vision "~ sample - Stafd vallf
he feeds Assestiment andd e¢1i0n Pt o wiil prosade an tegrated enterprise splen Wl - Act asthe 'B‘Eﬂ cham, IOl’I be id (\\"itd ‘n
! 1 in g e 1 erviers aoid activities, L ge of b Sponsarls  the praj pon ide:
support the Cheat st in Wi detnery of Gonerment servies aod ctivilies, ke advantsge of best ponsar{s) o Emergite the profect leadership and tearns setul eharter

prastices, slgniticantly inprorve e ellicieney and elfesthveness of the Clents Lssiness pros s, and L
flesible enough 10 enccrnpass atluet furgtions, nidutes, aud festures, 48 needed, batte ey and in the Be visibly committed to the profect

future, = Pravide a strateglc pesspentive sehen defining the needs for g
future £RP and ussociated processes

Reniove praject readblocks

Secure alignment across departnents

Coach the project leadership

Pt e

e Lhent vt copdudd an ERP syatem needs anejiment that vill recommmend a futase (rection for the
Urent, and vt setect 3 vendo Lo best meet the Gient’s Jong feum abjectiaz, The Clinnt's gaal b Lo

.
::::::::'.\ ;:’L.:li.n, .:.1‘|<e: lr:lhe ':““n"‘"“"“‘i‘u‘:t?:;:l‘mh o1 t(ulvl:ln)lknm’lhvnljc;::s‘l:'llt'l:xm““ Projact - Steer the Project Managers Ssmple - Stafl vill
hd payral, §tearing = Addiess issues presented by the Project Manager be identificdin
Committaa »  Clear roadblocks 1hat Jeopardize project success actual charter
Provteatiogenge o Ureatte tlie conditions 10 moke the Praject Managers successhol
L Weatilty chaltenpes including people, piecess and technalogy vith curremt Cllent butinasy v lieir yola
potessns bn-scope »  Review aad decide on g changes ta lrational
2. Wdentity oppoitunitles for pracess Improvements vitheut and vith nevs techiotogy policles and procedures that 4l be impacted by Ihe profect
V. Wentity system necds lof 3 new syatemy eovionmnt o Review aod make declsdans on project ehange ardues
»  Review and appeave icant project rec fons (eg,

LAV IARSY LN
SRS . recommended vendor solution)

1, Inciease dats accuracy and scessibliity. Ekminate canfficting Information and shudovs systems » Work with the Cliznt departments ta encure that all software
{spreadshects, muttiple systems vith the same hasic functianatity, es )

functional nesds have been idensified and priotitized (needs,
2. ingrease the eaiv ol 1eporting on the (Fent’s Uata

wants)
3. Enhance inlemal cantrnly and paavsde segeegation of dutiey

e Condurt scaring of finally vendor solutions
Foord b »  Recommenil prefered vendor wlution
1. Existing pokestes have beenin evistone for an - stendéd periind of tnie that are papet bsserd sl Projust «  Develop proposed vendor selection esiteriy and wrelahtings Sample - Staff will
b tedd on risting Uclmatogy véth fitations Selactlon = Review and approve 1efease of the CRP RFP documents he  lientified i
7 ertfeeditance i thange Cammittee = Revieys and provide Jeedback an vendor propesals actual charter

= Participate in vendor proposal snatysls niceting to determine

3, Rewurce avaltahifity - budgetary ehallenzes, stall shortages, tooly and tralnling " end finatist vend,
and gecomienens nahst vendors

4. Legst or regutatory constisints

eliverable: Project charter

4. Develop detailed project plan

We will work with the County to incorporate the following into a detailed Microsoft Project ™
Plan:

« Major phases and milestones
« Work tasks and their due dates with assigned responsibility

We will work with the County during this activity to design a Project Plan for the contracted
project phases, which is appropriate and meets the County’s overall priorities.

Deliverable: Detailed project plan

5. Establish project collaboration center

Over the last few years, collaboration environments such as Microsoft SharePoint have become
increasingly viable tools in which to establish project collaboration environments for small, mid-
size and large-scale projects. ..iese environments can serve a variety of purposes including
acting as a repository for documentation developed during the course of an engagement. The
SharePoint site can be established in a cloud space to allow all stakeholders to access all the
relevant documents.

As a firm, Plante Moran requires that all client engagements are managed through a Plante
Moran hosted Project Collaboration Center using Microsoft SharePoint site. During this activity,
we will work with the County in establishing this site to include design, structure, security,
training and content that will be hosted and maintained by Plante Moran.
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2. wonduct business process review sessions

Prior to conducting the Current State process mapping sessions, we will conduct three types of
meetings to prepare the County for these sessions as follows:

« Proce: Owner Management Interviews: Subsequent to the on-site kick-off meeting, which
will include a 30-minute process mapping orientation session, we anticipate spending the
remainder of the first day and day two to conduct on-site management in  views with the
directors and key staff of those departments that own the associa | business process.
Based on a review of the County's organizational chart, to include the BOCC and Clerk of
the Court, we would anticipate the following interview groups:

e BOCC:
o Human Resources
o Office of Management and Budget
o Purchasing
o MIS
o County Administration
e Clerk of the Circuit Court d County Comptroller:
o Finance

o Human Resources

The purpose of these initial 30 minute — 1 hour management interviews is to introduce
ourselves, confirm scope of responsibilities within the department, explain the approach that
will be undertaken and discuss any issues/opportunities/areas of exploration as part of the
follow-up process review sessions. Each meeting should include the department director as
well as any additional team members that the department director would like to include.

« Initial Process Owner Interviews: While on-site that first week, we would like to spend 30
minutes with each of the individuals that own a specific Financial/HR-related business
process to introduce ourselves and obtain background information on tl - area of
responsibility. Participants should be prepared to answer questions related to the challenges
they face in their area. This will help Plante Moran prepare for the subsequent more detailed
interviews followed by the process mapping s¢ iions.

« Detailed Process Owner and Process End-User Interviews:

Upon completion of these initial meetings, we will conduct more detailed interview sessions with
the  ponsible process owners and select proce end-user ¢ artmer We ticipate that
these sessions will take an average of one to three hours and that the County is responsible
scheduling the sessions and inviting the participants.

«  We will distribute an interview guide in advance to prepare interviewees to discuss:
o High-level objectives and expectations for new systems

o Inventory and use of existing business processes and systems
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o Existing processes and workflows
o ldentification of 1adow systems that | re been developed
o Integration requirements between applications and technologies

o Requirements for data sharing including interactions across the S e as well as with
customers and other governmental agencies

o Key reporting requirements

o Organizational limitations and barriers to change that may hinder the implementation
of process re-designs and new or enhanced technologies

o Concerns regarding process inefficiencies, paper « jendencies, and data handling
redundancies

o Concerns regarding the support of legacy processes and technologies
o In progress and planned process and technology enhancement initiatives
o High level issues and opportunities for process improvements

Our team'’s approach to the interviews in this and subsequent work plan tasks will be both
educational and investigative.

« Educational:

o Provide an understanding of the advantages and disadvantages of redesigning County
business processes

o Discuss opportunities for potential improvements to business process and reporting

o Provide an understanding and benefits of industry best practices and system
capabilities available in the ERP marketplace

« Investigative:
o ldentify gaps in the current business applications and processes
o ldentify functional improvements that are desired in existing systems
o ldentify staff concerns regarding current operations, de handling redundancies, etc.,

o Discuss proposed business process re-design opportunities that staff believe will
benefit their depariment’s operations and to the quality of citizen services

During each session, Plante Moran will facilitate a discussion of the process and identify key
handoffs, control points, and decisions. County participants will be asked to share their
perspectives on each process and identify key challenges and opportunities for improvement.

« Prepare for and Conduct Current State Process Mapping Sessions:

Subsequent to these interview sessions, we will tt | be prepared to meet collectively with
County leadership to determine the business processes that will be mapped in more detail to

« selop the current state and future staff process flows. We find that these initial interviews
with both the process owners and process end-users are critically important to determine which
processes are the most appropriate ones to explore in more detail. The business process areas
we will map include those in the RFP as well as conducting a chart of accounts review and
model. We have experience that tells us to always start with the chart of accounts since it is the
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3. conduct review of existing application environment

We will use a combination of first-hand discovery and technical questionnaires to evaluate the
capabilities of the County’s current ERP application environment to efficiently and effectively
support the organization’s needs. We will issue the questionnaires for the County's completion
and conduct interviews with staff directly involved with supporting the County’s current
application environment. Example areas of the assessment include:

« Organization structure related to system usage and support

« Inventory of systems, software, and applications including shadow systems across
departr its

« System performance capabilities

« Anticipated information and technology needs over the next five years (emerging
technologies)

« Procedures related to administration and management of IT systems
« Internal and external integrations

The results of reviewing documentation and interviewing staff will allow us to identify and
document the legacy applications.

Deliverable: Application environment assessment

Phase 2: Recommendations for Business Process Update

Phase objective and summary of activities: The purpose of this phase is to develop a
comprehensive recommendation report that provides the County recommendations to improve their
business processes. The major activities to be performed are as foliows:

» Develop an issues and opportunities matrix to highlight best practices, recommendations,
priorities and phased approaches

» Develop future state process maps based on industry best practices with recommendations
oh policy and process changes

« Develop an Application Migration Table
« Develop Recommendation Report

« Update and finalize Recommendation Report

Measurable objective Deliverables/milestones

Deliver comprehensive recommendation report « lIssues and opportunities matrix
detailing how the county can improve their business « Future state process maps

processes « Application migration table

« Recommendation Report (draft and
final)
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3. wevelop application migration table

During our initial discussions, we will inventory all systems, applications, and interfaces used
throughout the County's existing application environment. This will be delivered in the final RFP
as an Application Migration Table, providing recommendations on each system future use, using
the legend below:

R Replacement County intends to replace this application with the selected solution.

County is considering replacing this application with the selected solution, based on
the strength of the finalist vendor offering and cost/benefit of the replacement
C Consider module

M Maintain County intends to retain the application, not replace it during this effort

County intends to keep the application and interface/integrate it with the selected
I Interface solution.

The Application Migration Table will be refined with the County using the following information:

« A preliminary listing of suggested interfaces between County systems and a new _. ..
system. Listing will be refined with County staff through the RFP Development phase.

« T lsting setup of the County's technical infrastructure and identified gaps that will need to be
addressed prior to implementing a new system.

« The existing systems’ strengths and weaknesses.

« Technical requiremen including security and other relevant areas.
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« ldentification and quantification of process improvement savings, where possible

Deliverable: Recommendation report - draft

5. Finalize and present recommendation report

After we have prepared the draft Recommendation Report, we will provide the County
administration and County project manager with a d t copy of the report for their review. We
will then formally present the findings and recommendations in person.

Deliverable: Recommendation report - final

Phase 3: Specification Development for ERP Solution

Phase objective and summary of activities. The purpose of this phase is to develop a Request
for Proposal (RFP) document that completely and accurately reflects the County’s needs for a
new ERP Solution as well as guide the County through the selection and contract negotiations.
The major activities to be performed are as follows:

» Develop and prioritize functional and technical requirements
» Define vendor selection criteria and weighting factors to evaluate vendor responses

« Define a decision-making proce: that will be used to guide the evaluation and ultimate
decision on a selected vendor

« Develop a Request for Proposal (RFP) that will be distributed to providers of ERP software
and services

« Prepare a distribution list of potential ERP software vendors and system integrators
o Coordinate, plan and lead a pre-proposal meeting

» Assist the County in responding to vendor questions and deveioping associated addenda that
are received at the pre-proposal meeting and through email

« Assist in the preparation of evaluation activities
» Provide guidance in the development of demonstration and oral presentation materials
» Analyze proposals and determine semi-finalist vendors

« Conduct additional fact-finding activities based on information obtained during the
procurement process (i.e., vendor demonstrations, reference checking, site visits, etc.)

« Conclude on selected vendor

« N » 2 ntn I nt of Work  DW) with se i+ dor

Measurable objective Deliverables/milestone

Request for Proposal (RFP) document «  Functional and technical requirements
that reflects the needs of the County . Solution selection criteria and weighing factors
+ Decision-making process

Vendor is selected based on a « Request for proposal (RFP)

consensus decision «  Proposal distribution list
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» Pre-proposal meeting and associated materials
« Vendor questions and County responses

o Evaluation team training

+ Demonstration scripts

« Demonstration agenda

« Demonstration feedback form

« Proposal analysis

» Proposal scoring and associated vendor shortlist
+ Vendor demonstration feedback

« Reference checking feedback

« Additional vendor questions and responses

« Finalist vendor

« Negotiated contract and statement of work (sow)

1. Develop functional and technical requirements

As a basis for the development of software requirements, we will leverage existing best practice
software and technical requirements that we have developed for government clients with similar
size/complexity along with critical and unique requirements and interfaces that were « ned in
previous work steps. These requirements, when combined with the County's unique
requirements, will form the basis of the County’s technical and functional requirements (both
current and future state requirements).

The requirements will then be distributed to the County departments involved in the interview
process for review and feedback. Several cross-functional requirement meetings will be held to
collect feedback/edits from the departments via web meeting. Final edits, additions, and
deletions to the requirements will be incorporated for use in the RFP. This activity ensures that
feedback is continually sought from the users and entrenches their engagement in the process.

Vendors will be asked to review the requirement forms in the RFP and respond accordingly. The
vendors’ responses will be entered under the Availability column on the forms as foliows:

If requirement/report is available as a standard feature of the software
If functionality is available through reports, generated using proposed Reporting Tools.

M If functionality is provided through customization to the application, including creation of a
new workflow or development of a custom interface, that may have an impact on future
upgradability.

F If functionality is not available now, but will be available in a future release of the software
within 1 year

N If functionality is not available

A Cost column on the form will be used for “M” or “F" responses to estimate the cost to be
incurred by the County to secure the requirement/report. A Priority column will include one of
the following entries to indicate the importance of the requirement/report to the County:
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Roundt | Roundz | Rounds |

Criteria Criteria Criteria
 Response timeliness + Functional requirements » Functionality
* Response authorization » implementation « Senvice and support
« Response completenass requirements « District investment and
+ Specification response « Gost. including one-time costs
format and ongoing + Ability to deliver “out-of-the-

= Relevance of Solution = Technical requirements box” functionality

» General vendor » Technical requirements
Reference requirements « Other value added
= Vendor proposal response » Vendor viability

Reference

+ Vendor proposal response | Reference

+ Plante Moran analysis » Vendor propesal response

» Plante Moran analysis
Non-responsive Set aside for laler. ggﬂgxfuierong':”a“on
proposals potential consideration . Site visits & raference
checks
» BAFO process
Proposal Resplonslve Shonltllsted Preferred
Responses Vendors Vendors Vendor

Criterion; Software specification compliance

« Response weightings (see section Develop ERP Software Specifications below for further
detail) are used to calculate an overall weighted specification compliance percentage for

each specification / application module sub-section

» Relative weightings of specification / application module sub-sections in comparison to one
another are used to calculate an overall weighted specification compliance percentage for the

entire software solution
« Compare compliance percentages of each vendor

Criterion: Vendor background questionnaire responses

« Various point scores assigned to each guestion and a total score is calculated
« Compare point scores of each vendor

Criterion: Costs

« One-time and on-going support costs are tallied
« On premise vs. hosted costs are compared
« Immarized costs of each vendor are compared

Criterion: Professional Services Contract Compliance

« Various point scores assigned to each clause and a total score is calculated
« Compare point scores of each vendor

Criterion: Implementation Schedule Compliance

« Various point scores assigned to each due date and a total score is calculated

« Compare point scores with other vendors' scores
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We typically use a tiered process in which to reach the finalist decision. For examg i

County may wish to specify minimum criteria that all responding vendors are required to meet in
order for their bid iponse to be considered (e.g., minimum population size of municipality with
installation of the current version of their software, bid response does not exceed a particular
dollar figure, etc.). For those vendors meeting the initial criteria, their bid responses will be
evaluated against a second level of criteria prior to any formal due diligence activities, vendor
demonstrations, etc. This evaluation will be based solely on their RFP response. The top two or
three vendors that score the highest on this second round of scoring will be considered the
finalist vendors. For the finalist vendors, a more comprehensive scoring process will be used
that is based on the following sources of information:

« Vendor RFP response

« Vendor demonstration(s)

« Reference checking with comparable sites
« Potential site visits

« Other due diligence activities (e.g., vendor research, knowledge of vendor in marketplace as
noted by other clients or industry analysts)

Categories of criteria and sub-criteria are established along with weightings to conduct an
unbiased scoring of the finalist vendors. Scoring of the finalist vendors can be conducted in a
group setting with all members of the Project Steering Committee developing a single score or
conducted individually by members of the selection who will score vendors in areas that they
have comfort in scoring. There may be situations in which cei n members of the Project
Steering Committee may not be comfortable with scoring a vendor’s solution (e.g., technical
infrastructure in which they do not have knowledge or expertise in that ea). The following
categories of criteria and relative rankings can be used as a typical example:

- General Vendor ~ Other Vendor 15%
30% ~ Cost 5%

- Functional Requirements 35%
- Technical Requirements 15%

An excel template we have used on many client assignments will be used to record the above
scores and calculations, allowing for a numerical ranking of the proposed solutions to be
calculated. We feel it is important to establish this scoring prior to release of the RFP such that
it removes as much bias as possible from the selection process. Additionally, we will normally
describe the detailed evaluation process in the RFP itself such that the vendors understand how
their solution is being evaluated.

Deliverable: Solution selection criteria and weighting factors; Decision-making process

3. Develop request for proposal (Rl .,

Our team has developed a detailed RFP specifically designed for large ERP governmental
system procurement projects that can be leveraged, or we can utilize the County’s desired
template. During the early stages of deveioping the RFP document, we will review our RFP
Checklist with County procurement that has been developed over the last several years that

ERP Consulting Services
St. Johns County, FL PLANTE MORAN | 21



covers variol spects of tI  client’s procurer 1t process such that we understand tf  nuances
of the procurement process and, more specifically, elements of the RFP document itself. As
such, we expect to have on-going dialogue with the County’s procuren it function throughout
this phase of the project versus having a specific work session with County procurement to
review the draft RFP. The RFP will be tailored to the County’s unique requirements based on
the project activities performed, but is minimally expected to include the following:

« Background information on the County and the scope of the project, including:
o Current environment and technology standards
o Operating volumes
o Other planned, related County initiative
o Interfaces required

« A discussion of the timeline and approach being taken by the County to select a finalist
software solution, including: :

o Intent
o Selection criteria
o Timeline
« Guidelines for ERP software and implementation vendors to submit proposals:
o Proposal response format
o Detalls of Implementation services requested
o Project Management
o System and operational procedure development
o Hardware and software installation
o Data conversion
o Report development
o lIntegration and interface development
o Training for implementation team and end users
o Documentation development
o Process redesign
o Ongoing support and maintenance services
o County contractual terms and conditions
o Minimum and recommended hardware (if necessary)
o Software specifications
« Various forms for the vendors to complete and return, including:
o Software and Technical Specifications
o Vendor Background Questionnaire

o Pricing Summary
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6. Assist in responding to vendor questions

We anticipate that the County procurement policy would, as is common with many public sector
organizations, require that the County staff be the formal key point of vendor contact for the
RFP. As a primary resource in the detailed development of the RFP, we would anticipate, along
with the County's PMO team, having one of the most detailed comprehensive understandings of
the overall requirements of the joint consultant — the County project team. As such, and in
accordance with typical municipal procurement practices for RFPs, we would expect that the
County's purchasing staff would act as the first line of vendor communication and interaction for
a formal written Q&A and proposal clarification process.

Plante Moran would support this activity by working to draft the responses to the County's
compiled list of vendor questions and prepare any RFP Addendum(s). We would develop draft
ponses based on our understanding of the County’s expectations estab ed during prior

project activities. We would then work with the County to identify the appropriate County
resources for any additional or supplemental, review and clarification. As the draft is completed,
the County’'s PMO and potentially the Project Steering Committee will  iew the draft
responses. Feedback will be captured, and revisions will be made before the document is
finalized and distributed by the County purchasing staff either directly or via the bid services
based upon methods described in the RFP.

Deliverable: Vendor questions and County responses

7. Assist in the preparation of evaluation activities

In preparation of receiving Vendor responses to the RFP, we will work with the PMO and the
procurement function to finalize logistics of due diligence activities to be  formed to include:

« Responsiveness review

« Proposal analysis (technical and price) for initial evaluation and post oral presentation /
demonstrations

« Presentation of facts to the various County committees

« Preparation of questions and demonstration scripts for oral presentations

« Participation in oral presentations / process demonstrations

« Lab sessions, if deemed appropriate and needed

« Reference checking

« Any potential site visit(s)

« Preparation of recomn idation request to nego and any supporting docun itation

—Jch of the above activities will be supported by a set of tools, templates and methods to
ensure they are performed in the most efficient and effective manner. We would anticipate
conducting training sessions for relevant County staff related to the following activities at the
appropriate times in the process:

« Proposal analysis review process
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+ _ 2monstration and oral presentation script development process
«  “ompletion of fe  Iback forms during Vendor demonstrations and oral presentations
» Fact finding methodology and approach

Further details on preparation activities for the County in each of these areas are described in
. subsequent work steps.

Deliverable: Evaluation team training

8. Provide guidance in the development of vendor demonstration materials

We will provide guidance to the County in the development of demonstration and oral
presentation materials that are intended to direct the Vendor « nonstrations and presentations
towards the needs of the County. There are three general sets of script material that we will
work with the County to develop as follows:

. ‘ocess Scripts that demonstrate the ability of the software to support County business and
the Vendor's understanding as to how the ni  Is of the County can be satisfied with the
proposed software

« Technical Scripts that provides the ability for the County to obtain a deeper understanding of
the technical aspects of the Vendor's solution and technologies to | used during system
implementation

» Implementation Services Scripts that are used to allow responding Vendors to describe the
manner in which they will implement the Vendor's solution

These scripts are intended to have the Vendors demonstrate their solution according to the
needs and interests of the County. Furthermore, these scripts allow for a more standardized
process from which to compare the Vendors. Specifically, we will;

» Provide the County with a baseline set of scripts, drawing on our existing library of scripts
and scenarios we have developed through years of experience working with similar entities
on ERP system selection engagements

» Provide a training session for the County Module Leads so they can tailor the baseline set of
scripts by incorporating unique script requirements and scenarios for each of the functional
areas to be demonstrated

« Review and provide feedback on the scripts developed by the County Module Leads

» Deploy rules for break-out lab environments where individuals can ask questions of the
system functionality for items that have been demonstrated up to that point

» Deploy rules for a potential overflow of items that have not been fully covered or missed in a
demonstration session

These specific activities will result in a final set of  juirements, scripts and scenarios for the
Vendors to demonstrate. Additionally, we will assist the County in the development of material
and training of staff related to Vendor demonstrations and oral presentations activities to include:

« Vendor demonstration agenda
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been used on other similar client engagements, provides tl jility to document t' following
for each Vendor proposal:

o Strengths

o Concerns

o General observations and comments

o Follow-up questions

o Areas that require review by other reviewers

« We will review with the County the reports that will be ( ierated from our analysis to
include:

o Set of initial reports that will be provided to the appropriate review teams within the
first couple of days after the proposals have been received to assist them in their
analysis activities related to the Vendor's response to the functional specifications

o Analysis that will be presented at the initial evaluation meeting

«  We will review and confirm with the County the process in which scoring will be performed
by the Selection Committee as part of the initial evaluation meeting.

« We will review and confirm with the County the logistics for storing the evaluation forms that
are being completed by the various review teams.

« We will review and confirm the steps that the various review teams need to undertake to
properly review their assigned sections of the proposals.

Once all of the decisions have been made on the activities to be performed and tools used, we
will conduct a meeting with the various County staff who will be involved in the evaluation
process to walk through the steps and supporting tools that will be used to evaluate the
proposals. At this meeting, we will also review and discuss, at a high-level, subsequent due
diligence activities to occur after the initial evaluation meeting to set expectations as to activities
that will be performed, their expected level of involvement and timing.

Once the proposals are received, the County will conduct a responsiveness determination prior
to disseminating the proposals for review. Only those proposals that have been deemed
responsive will be subject to review.

The proposal analysis to be performed is very integrated to the RFP templates that Vendors will
use to respond to the RFP. Throi "1 a semi-automated process, we will tabulate responses to
the application specifications included in Attachment 1 of the RFP. A percent compliance will be
calculated and incorporated into a proposal comparison template we have developed. The
templates will also allow the County to measure each Vendor on:

» Conformance with the specifications

« Software licensing costs

« Implementation, training, conversion, and modification services costs
« On-going support costs

+ Contract terms and implementation schedule compliance
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10.  Conduct proposal analysis and shortlist meeting

The proposal analysis that we will prepare, when combined with the analysis to be performed by
the County reviewers, will form the basis of information to be used by the Selection Committee
in the proposal analysis and shortlist meeting in which scoring and ranking of the proposals will
occur for purposes of determining which Proposers continue on in the evaluation process. We
will assist the County in preparing the required documentation and otl  activities relative to the
meeting to include a summary presentation of the Initial Proposal Analysis Report. An example
of an overall evaluation flow that we have used with past clients is depicted below.

mm e

Ciheddo Cilterta Critarla
+ Response timet « F al requitemonts + Functignality
+ Response authonzation « Implementation » Senice and suppor
+ tesponsn camplelenass renqutEmants « Distactinvestment and
» Bpecification responsa + Cost, Including ane-fime costs
forrmat and ungoing + Alnlity to delreer “out-ul-lhe-
+ Rolavance of Sefutian « Technical taqulraments box' functionalty
+ Gengral vondor * Technical raquitements
Reference tequltemants * Other value added
» Vendor roposal tesponse » Vendot vabibly
Reletence
» Vendol proposal tesg Rof 0
» Flanto toran analysis - Vendor proposal rasponsa
+ Plante Hotan analysis
Non-responsive Sot aside for later . f\:l;';:‘z'u‘:’g;'xua“”“
proposals polential consideration » Storisits & telemnce
checks
» PAFO prcass
Proposal Respousive Shm‘tllued Preléried
Rasponses Vendors Vendaors Verjdor

A pre-configured analysis tool will be used to record the above scores and calculations, allowing
for a numerical ranking of the proposed solutions to be calculated. We feel it is important to
establish this scoring prior to release of the RFP such that it removes as much bias as possible
from the selection process. Additionally, we will descril  the detailed evaluation process in the
RFP itself such that the vendor's understand how their solution is being evaluated.

A sample of the Round 1 (responsiveness) and Round 2 (i.e., proposal evaluation) scoring
matrices are provided below.
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Planning activities:

« Many decisions will be discussed with the County relative to the demonstration agenda to
include:

o}

o}

o

o

Amount of time for each session

Anticipated County attendees at each session

Identification of who will be able to “score” the demonstrations
Whether multiple sessions can be running at one time

Identification of particular Vendor staff that will be required to attend the
demonstration sessions (e.g., Project Manager, key leads in each of the areas)

Logistical requirements for the demonstration areas (i.e., Internet access, phone
access, projection unit, etc.)

Consideration of lab environments for County staff to use for follow-up gquestions

Consideration of session overflow in « ;e demonstration sessions are not comp ad
in the allotted time

Determination of interviewing the key Vendor leads themselves by a select group of
County staff

Other items

«  We will work with the County to discuss the logistics of man: 'ng the demonstrations
themselves to include:

o

Facilitation guidelines that are documented on a Vendor Demonstration Session Best
Practices and Guidelines tool we have used with past clients

Coordination with Vendors on session set-up

Provision of feedback forms to staff attending the demonstrations that will be based
on the developed demonstration scripts

Collection of feedback forms and compiling the results

Debrief discussions to discuss any methods for improving the management of the
demonstration session themselves

Securing the necessary conference rooms and meeting areas based on the number of
anticipated attendees and the likely timeframe for the demonstration sessions

« We would anticipate working with the County Project Manager and County Purchasing to
initiate contact with the Vendors to determine proposed demonstration dates. Certain
decisions related to Vendor demonstration timing will be discussed in advance of these calls
as follows:

o]

o

Will preference of demonstration order be provided to the Vendor that scored the
most points as part of the initial evaluation

Will provision of demonstration scripts to each Vendor be provided such that each
Vendor has the same amount of time in order to prepare for the demonstration
session
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« Once Vendor demonstration timing and order has been determined as well as finalization of
other critical decisions that are important to the Vendors as part of the demonstration
activiti  that information will be compiled into a Vendor Demonstration Logistics document
that will be provided to each of the Vendors that provides guidance on how the
demonstrations will be executed. Additionally, we will provide the finalized agenda and
demonstration scripts for Vendors to use in preparing for their session. It is likely that there
will be dialogue with the Vendors in terms of the documents that we provide, and we will
work with the Vendor and County in discussing. Additionally, we would anticipate that the
County would ensure that the necessary demonstration and lab areas have are secured and
scheduled.

« We would anticipate conducting a training session in advance of the first demonstration
session with those individuals that will be scoring the sessions to:

o Review and discuss how to complete the demonstration feedback form
o Discuss the logistics of the how the sessions will be conducted

o Discuss how the results of the demonstration sess s will be compiled and used in
the evaluation process

Demonstration and presentation activities:

»  We will participate in demonstrations and oral presentation sessions

Demonstration debrief:

« At the conclusion of each Vendor demonstration we will conduct the following items:

«  We will debrief with the team leads to discuss the results of that Vendor session. The
anticipated outcomes of this meeting would be as follows:

o Have a compiled set of follow-up questions for the Vendor.

o ldentification of any major concerns or gaps that may require follow-up questions or a
follow-up demonstration.

We then distribute follow-up questions to the Vendor by County Purchasing with the responses
to these questions distributed back to the teams for review.

Deliverable: Vendor demonstration feedback

12. Assist in reference checking and site visit activities

In addition to Vendor demonstrations, we would anticipate that the County would conduct
reference cl  king and pc itial site visits. Our anticipated a : ice to the County would |
as follows:

«  We will work with the County to determine what areas of reference checking should be
performed that may include the following areas of each Vendor solution:

o Software
o Technical
o Hosting
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o Staffing (e.g., leads, project manager)

« Based on the Vendor's proposed response, we will review their proposed references and
determine if they are appropriate or whether additional references are required.

« We would anticipate that, based on County procedure, a single County individua! would
provide the initial contact to the reference site to indicate that they would like to have other
County staff contact their peers at that site who had been identified by the Vendor as a
reference.

« We would work with the County to modify existing reference checking forms that we have
developed for otl  clients and use these as the basis for collecting reference checking from
peer organizations.

« We would anticipate that these forms would be provided to the reference site in advance of
the reference check and that County staff would conduct the reference call themselves with
the results compiled on these forms.

« We would anticipate that a debrief session would be performed with all leads at the
conclusion of each reference check to discuss the results.

« Similar to reference checking activities, the County may conclude to conduct site visits either
to the reference site and/or potentially to the Vendor themselves. ..ie process for executing
these activities would be somewhat similar to the reference checking activities to be
performed.

Deliverable: Reference checking feedback

13.  Conduct additional fact-finding activities

In addition to vendor demonstrations, there are a number of fact-finding activities that the
County can undertake either independently or with Plante Moran’s assistance, to conduct
additional due diligence on the finalist vendors including:

« We will provide forms to the County for reference checking to assess how well others have
adapted the semifinalists’ systems to their needs and identify issues to address during
contract negotiations. We have found that having the County staff contact their peers at the
reference sites results in more productive and informative conversations. As such, we will
oversee the reference checking and site visit process, but not perform the checking
ourselves.

« V" will provide forms to the County if the County staff wishes to conduct site visits to
comparably sized and complex installations to review the installation of the vendor's
sftware. We can provide the County with detailed checklists of issues and items to discuss
and score during the site visits. Note that as a result of the demonstrations, it may be
possible to eliminate one of the vendors, thereby reducing the number of site visits required.

« We will assist in drafting up follow-up auestions to be provided to the finalist Proposers to
clarify information provided in their F.. . and on-site presentations.

The County may conclude to perform other additional due diligence, as necessary to evaluate
and consider the value of specific components of the vendor proposals.

Deliverable: Additional vendor questions and responses
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Significant Mllestones Achleved This Perlod

e July31,2014; Issued Notice to Proceed (NTP) to SCI for Rollout 1 and Hosting Services.

e Augustd, 2014: Formally launched the project.

*  August2014: Launched the project SharePolnt site,

Significant Milestones Anticipated Next Reporting Pariod

s Septembar 3,2014; Conduct Introduction to PeopleSoft Chart of Accounts Deslgn sessfons.

s  Septembar 4, 2014: [nitlate General Ledger and Profects/Grants Chart of Account Design sesslons,

Significant Project Decisions Made This Period
e None

SCI Deliverables Accepted This Period

* None.

SCI Deliverables Planned for Next Period

D001 - Project Charter D014 —Preview Calendar ang Agenda

D002 - Project Management Plan D016 —Interface Inventory

D003 ~ Quality Management Plan D017 ~ Report Inventory

D004 ~ Technical Charter D018 ~ Converslon inventory

D005 — Project Repository D019 — Custornization Inventory

D006 - Deliverable Approval Matrix D022 —Master Project Schedule and Assumptions
D009 - Knowledge Transfer Plan D024 ~ Initial Environments Installed

D013 - Profect Team Training Plan

Significant Risks
o None todate.

Change Order Summary
= None todate,

September 17, 2014 30f3
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Price proposal assumptions

1. Client data and information will be provided to Plante Moran in a reasonable format and timeframe
requested.

2. There will be a single draft-to-final process for each deliverable.

3. The County will have 10 working days or other number of days as mutually agreed to in the project
schedule to approve or provide comments on all interim, draft, and final deliverables; all resulting
delays may affect project schedule and fees.

4, For budgetary purposes, we have assumed 30 business processes will be covered as part of the
current and future state sessions. We will work with the County to determine which 30 processes will
produce the most vaiue to the County prior to the County scheduling the current state process
mapping interviews. If the number of processes exceeds 30, v  will include at no cost to the
County up to 35 at which point the will be a $25,600 costs for performing the current and future
state process mapping for the additional five (5) business processes. This same concept applies for
processes over 35, 40, etc.

5. The ERP Awareness Sessions listed under Optional Services could be of varying types to include:
o General ERP Awareness Session given to staff and/or leadership

o Process mapping orier ion sessions that goes into a deeper level of detail about best
practices in conducting process mapping using Lean x Sigma

We would anticipate 4 hours of preparation and 2 hours for presenting the material per session.

6. Our pricing inclur ; conducting a thorough proposal analysis for up to 10 vendors that have been
deemed Responsive based on the County’s review of the submitted vendor proposals. For each
additional proposal beyond 10, there is an additional cost of $3,120/proposal to be reviewed.

7. Assuming that four (4) vendors will be shortlisted as a result of the initial scoring and ranking
meeting that will occur after an evaluation of the proposals that have been received and deemed
Responsive.

8. All project activities progress according to the final accepted, detailed project plan and schedule.

9. The County will assign appropriate qualified staff to key project roles and maintain significant
consistency of its resources during all phases of the engagement.

10. The County will assign a project manager for ali phases that will work directly with Plante Moran
staff,

11. These professional services fixed fee is predicated on the division of roles and responsibilities
between the County and Plante Moran.

12. We anticipate billing the County on a monthly basis for services rendered in the prior month based
on the percent completion of each Phase for that month.

13. Executive sponsorship represents all business areas and actively serves the needs of the project
throughout its duration.

14. Project risks are immediately documented with proactive mitigation strategies.

15. County staff are available for interviews as scheduled by Plante Moran and the County's project

16. The County reserves the right to requi  on-si  activities. ...e county will | invoiced for trave!
expenses related to additional on-site work. Any additional on-site work will be performed only in
accordance with government regulations as well as Plante Moran’ and the County’s onsite work
policies.

17. Any onsite work will occur between Monday and Thursday, unless otherwise agreed to by the County
and Plante Moran.

ERP Consulting Services
St. Johns County, FL PLANTE MORAN | 42






