RESOLUTION M .. 2025

A RESOLUTION BY THE BOARD OF COUNTY C . MMISSIONERS OF
ST. JOHNS COUNTY, FLORIDA, AN TNDING (AMENDMENT O ™
THE CONTRACT WITH SJC CULTURAL E.,.NTS, INC, FOR
OPERATIONS AND MANAGEMENT OF CULTURAL EVENTS FOR ST.
JOHNS COUNTY.

RECITALS

WHEREAS, the St. Johns County Board of County Commissioners (“Board™) established an
Amphitheater & Concert Hall Advisory Committee ("ACHAC") in May 2022, to develop
recommendations for enhancing the programs at the St. Augustine Amphitheatre and Ponte Vedra
Concert Hall, and the ACHAC made recommendations in September 2022, for the Board to partner
with a private 501(c)3 corporation to manage the operations of the Cultural Events facilities and
programs; and

WHEREAS, the County received an unsolicited proposal from SJC Cultural Events, Inc,
("SJCCE™) for the management of Cultural Events, and pursuant to Florida Statute 255.065, the
County issued a Request for Proposals ('RFP") soliciting additional proposals and advertising receipt
of the unsolicited proposal; and

WHEREAS, the Board directed Staff to enter into negotiations on April 18, 2023, with SJCCE to
come to agreement over terms for presentation to the Board; and

WHEREAS, on September 19 2023, the Board adopted Resolution 2023-362, authorizing the
County Administrator, or designee, to finalize negotiations and execute a contract (“Agreement”),
with SJC Cultural Events, Inc, a non-profit organization, for the Operations and Management of St.
Johns County Cultural Events in accordance with the Contract; to transfer funds to SJC Cultural
Events, Inc or escrow, as applicable, pursuant to the Contract; to transfer ownership of the Asset
List to SJC Cultural Events, Inc, pursuant to the Contract; and to assign the contracts shown on the
Existing Contracts List to SJIC Cultural Events, Inc, pursuant to the Contract; and

WHEREAS, on September 17, 2024, the Board adopted Resolution 2024-395, adopting the Fiscal
Year 2025 Final Budget which included appropriations for SICCE; and

WHEREAS, it is recommended that Agreement language be amended to provide clarity regarding
financial accountability and to award Fiscal Year 2025 Adopted Budget appropriations.

NOW TL.REFORE, BE IT RESOL...D BY THE BOARD OF COUNTY
COMMISSIONERS OF ST. JOHNS COUNTY:

1. The above recitals are incorporated by reference into the body of this resolution and such recitals
are adopted as findings of fact.






First Amendment to OPERATIONS AND MANAGEMENT AGREEMENT
Operation & Management Agreement No: 23-MAS-SJC-18814

This First Amendment to the Operation & Management Agreement (“First Amendment”)
entered into by and between ST. JOHNS COUNTY ( “County”), a political subdivision of the
State of Florida, whose principal offices are located at 500 San Sebastian View, St. Augustine,
Florida 32084; and SIC CULTURAL EVENTS, INC (“SJICCE”), a company authorized to do
business in the State of Florida, is made this  day of , 2025, (the
“Effective Date”).

WHEREAS, on September 19, 2023, the County approved Resolution number 2023-362,
and sul  juently the Parties entered into an Operation & Management Agreement (“Contract™)
on or about October 4, 2023; and

WHEREAS, section 17.10 of the Contract allows for written amendments after agreement
and signature of the respective parties; and

WHEREAS, due to a change in circumstances, the parties wish to amend the Contract to
address continuing funding obligations related to Article 111 of the Contract and, more specifically,
the Deferred Maintenance and Capital Improvements to the County’s Venues.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, the Parties hereby agree to amend the Contract as follows:

3.3 Annual Maintenance

3.3.1 The County agrees to budget an amount not-to-exceed $750,000, which shall be transferred
to a—separate-aecount—whieh-SJCCE shal-establish-for maintenance-related expenses only, upon
or on the next available business day following October 1% of each Operating Year, to fund the
Annual Maintenance programmed by SJICCE in accordance with Exhibit “C” of this Contract.

3.3.2 Annual ©f ~~~*“~~sMaintence funds shs'' “e deposit~" **~~ctly ‘o the op~~~*=~ account
of SICCE. The Annual Maintenance funds shali be used for ali direct and indirect costs related to
maintenance needs, except for repairs required as the result of abuse or neglect which shall be
funded and paid for by SJCCE separate from the amount funded by the County for Annual
Maintenance.

3.3.3 Annual Maintenance funds will be adjusted by the percentage change in the Engineering
News Record (ENR) Building Cost Index for Atlanta GA over the previous twelve (12) month
period (i.e. tl  difference, expressed as a percentage, between the ""VR published ™ iilding ~ st
index most recently prior to the previous October 1st, and the ENR Building Cost Index published
most recently prior to the submittal deadline for S Annual 7 idget). In the event " NR

ui" “ng ¢ 5t Index ses in any Operating Year, the amount for Annual Maintenance shall
remain unchanged from the previous Operating Year.
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