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AGENDA ITEM 

ST. JOHNS COUNTY BOARD OF COUNTY COMMISSIONERS 

Deadline for Submission - Wednesday 9 a.m. – Thirteen Days Prior to BCC Meeting 

10/6/2026 

BCC MEETING DATE 

TO: Joy Andrews, County Administrator DATE: September 16, 2026 

FROM: Jaime Locklear, Director, Purchasing PHONE: 904 209-0158 

SUBJECT OR TITLE: 
GMP Amendment #2 for Full Construction of SJSO Administration Building under RFQ 
2114 with Ajax Building Company, LLC (25-MCA-AJA-21467) 

AGENDA TYPE: Consent Agenda, Contract, Resolution 

BACKGROUND INFORMATION: 

On June 20, 2025, the County entered into Construction Manager Agreement #24-MCA-AJA-21467 
with Ajax Building Company, LLC ("Ajax") as the top ranked firm under RFQ No: 2114; 
Construction Manager at Risk Services for SJSO Administration Building. The initial contract was 
for preconstruction services. The initial contract authorized the performance of the preconstruction 
services, and established the Construction Manager Fee of 4.25% to be applied to all Guaranteed 
Maximum Price ("GMP") Proposal(s). Since the effective date of the contract, Ajax has been working 
with the County and the County's design firm to review and value engineer the design of the SJSO 
Administration Building for the purposes of accomplishing the work within the County's established 
budgetary limitations.   CA#1 was executed to incorporate the Early Release GMP, to include 
mobilization, site work, concrete, structural steel and procurement of long lead electrical and HVAC 
equipment for a Guaranteed Maximum Price of $4,539,048.   This CA#2 serves to incorporate the 
Full Construction of the facility at the Guaranteed Maximum Price ("GMP") negotiated between Ajax 
and County Staff. The scope for this Package includes full construction of a roughly 36,000 square 
foot, one story building, to include roofing, framing, finishes, MEPF systems, landscaping and 
irrigation. The GMP for this Early Release Package is $9,013,634.00. This GMP includes the 
County's election of deductive alternates, and provides for County's option to elect Value 
Engineering items at the pricing provided in the proposal through and until October 31, 2026. The 
Work shall reach Substantial Completion by or before November 17, 2027, and shall reach Final 
Completion by or before January 19, 2028.   Staff recommends Board approval of this CA#2 for 
completion of the Full Construction for the SJSO Administration Building.  As a result of project 
funds not carried forward from the FY 26 to FY 27 budget, staff also requests amending the Fiscal 
Year 2027 budget by recognizing and appropriate fund balance of $3,500,000 within the Law 
Enforcement Impact Fee Fund budget. 

1. IS FUNDING REQUIRED? Yes 2. IF YES, INDICATE IF BUDGETED. Yes 

IF FUNDING IS REQUIRED, MANDATORY OMB REVIEW IS REQUIRED: 

INDICATE FUNDING SOURCE: FY25 Capital Public Safety Projects - Sheriff Administration Building - 
Buildings (3480-3481-4171-56200). Recognize $3,500,000 from Law Enforcement Impact Fee Fund 
- Carryforward (1151-389909) and appropriate to Law Enforcement Impact Fees - Sheriff 
Administration Building - Buildings (1151-1169-4171-56200).

SUGGESTED MOTION/RECOMMENDATION/ACTION: 

Motion to adopt Resolution 2026-________, authorizing the County Administrator, or designee, to 
execute Contract Amendment #2 with Ajax Building Company, LLC for the Final Construction of 
the SJSO Administration Building at a total GMP amount of $9,013,634, in the same form and 
format as attached hereto for completion of the Work and amending the Fiscal Year 2027 budget to 
recognize and appropriate fund balance of $3,500,000.00 within the Law Enforcement Impact Fee 
Fund budget. 

For Administration Use Only: 
Legal: Jalisa Ferguson 9/21/2026  OMB: ARM 9/21/2026  Admin: JDD 9/28/2026 



RESOLUTION NO.  2026 -_____________ 
 

A RESOLUTION BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS COUNTY, FLORIDA, 

AUTHORIZING THE COUNTY ADMINISTRATOR, OR DESIGNEE, TO EXECUTE CONTRACT AMENDMENT 

NO: 02 – FINAL CONSTRUCTION GMP AMENDMENT FOR SJSO ADMINISTRATION BUILDING FOR A 

GUARANTEED MAXIMUM PRICE OF $9,013,634.00, IN ACCORDANCE WITH CONSTRUCTION MANAGER 

AGREEMENT #24-MCA-AJA-21467 WITH AJAX BUILDING COMPANY, LLC.  
 

RECITALS 
 

WHEREAS, on June 20, 2025, the County entered into Construction Manager Agreement #24-MCA-AJA-21467 with 

Ajax Building Company, LLC as the top ranked firm under RFQ #2114; Construction Manager at Risk Services for SJSO 

Administration Building. The initial contract was for pre-construction services to ensure a design which is constructable, 

feasible, and cost effective to the County’s budget for the project. The initial contract authorized the performance of pre-

construction services, and established the Construction Manager Fee of 4.25% to be applied to all Guaranteed Maximum Price 

(“GMP”) Proposals; and 
 

 WHEREAS, CA#1 was approved by the Board on July 21, 2026, to incorporate the Early Release GMP, to include 

mobilization, site work, concrete, structural steel and procurement of long lead electrical and HVAC equipment for a 

Guaranteed Maximum Price of $4,539,048; and 
 

 WHEREAS, this Contract Amendment #2 serves to incorporate the Full Construction of the facility at the Guaranteed 

Maximum Price ("GMP") negotiated between Ajax and County Staff. The scope includes full construction of a roughly 36,000 

square foot, one story building, to include roofing, framing, finishes, MEPF systems, landscaping and irrigation. The GMP for 

this Package is $9,013,634.00. This GMP includes the County's election of deductive alternates, and provides for County's 

option to elect Value Engineering items at the pricing provided in the proposal through and until October 31, 2026. The Work 

shall reach Substantial Completion by or before November 17, 2027, and shall reach Final Completion by or before January 

19, 2028; and 
 

 WHEREAS, the County finds that the negotiated GMP serves the best interest of the County to proceed and execute 

Contract Amendment #2 as provided in the agenda; and 
 

 WHEREAS, the project will be funded through the Special Obligation Revenue Bonds Series 2024A to Fund Regional 

Parks, Community Centers and Public Safety Infrastructure. 

 

 WHEREAS, the County seeks recognition and appropriation of $3,500,00 of fund balance from the Law Enforcement 

Impact Fees Fund, due to project funds that were not carried forward from the FY 26 to the FY 27 Law Enforcement Impact 

Fees budget; and 
  

 NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF ST. JOHNS 

COUNTY, FLORIDA, as follows: 
 

 Section 1. The above Recitals are incorporated by reference into the body of this Resolution and such Recitals are adopted 

as finds of fact. 
 

 Section 2. The County Administrator, or designee, is hereby authorized to execute Contract Amendment (CA) #02 for 

the Guaranteed Maximum Price of $9,013,634.00 for the Final Construction for SJSO Administration Building, in accordance 

with the Contract Documents under RFQ 2114. 
 

 Section 3. Upon Board approval, the County Administrator, or designee, is further authorized to execute purchase orders 

for Owner Direct Purchases related to the Contract Amendment #02. 

 

 Section 4. The Law Enforcement Impact Fees Fund budget shall be adjusted to recognize and appropriate fund balance 

in the amount of $3,500,000 for Fiscal Year 2027. 
 

 Section 4. To the extent that there are typographical and/or administrative errors that do not change the tone, tenor, or 

concept of this Resolution, then this Resolution may be revised without subsequent approval by the Board of County 
Commissioners. 

 

 

 

 



 

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns County, Florida, on this      day of 

   , 2026. 
         

        BOARD OF COUNTY COMMISSIONERS OF  

        ST. JOHNS COUNTY, FLORIDA 

ATTEST: Brandon J. Patty,  

Clerk of the Circuit Court & Comptroller   By:        

               Clay Murphy, Chair  

By:        

  Deputy Clerk 
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CONTRACT AMENDMENT NO: 02 
RFQ NO: 2114; Construction Manager at Risk Services for SJSO Administration Building 

Construction Manager at Risk Agreement No: 24-MCA-AJA-21467 
  

October 6, 2026 
  
Ajax Building Company, LLC 
10365 Hood Road South, Suite 203 
Jacksonville, FL 32257 
 
Contract Amendment No: 02 is hereby issued to amend the above referenced Construction Manager 
Agreement (“Contract”) as follows: 
 

1. This Amendment shall serve as the GMP (Guaranteed Maximum Price) Amendment for the Final 
Construction of the SJSO Administration Building in accordance with Section 2.3.7 of the Contract. This 
GMP Amendment includes the GMP Proposal dated August 28, 2026 as Exhibit #02.  
 

2. This Amendment shall serve to establish the Guaranteed Maximum Price of $9,013,634 for this portion 
of the Project, which revises the total Guaranteed Maximum Price for completion of all Work specified 
in CA#01 and this CA#02 as follows: 

 
GMP #02 – Final Construction of SJSO Admin Building  $ 9,013,634.00 
GMP #01 – Early Release Package    $ 4,539, 048.00 
$ 13,552,682.00 
 

3. The County reserves the right to accept/reject all proposed Value Engineering items through and until 
October 31, 2026, maintaining the corresponding pricing as provided in Exhibit #02.  
 

4. Section 3.1.2 Phase 2 – Construction Phase, under Section 3.1 Contract Time, under Article III Contract 
Time is hereby revised to include the following:  

 
3.1.2.2 Construction Manager shall substantially complete all Work included in CA#2 by or before 
November 17, 2027. All Work as provided in CA#02 shall reach Final Completion by or before sixty 
(60) calendar days following County acceptance of Substantial Completion.  
 

The County shall compensate the Construction Manager in accordance with the Master Contract dated June 
20, 2025 as amended thereafter. 
 

With the exception of the amendments, changes, modifications and revisions noted in this Amendment, all 
other terms and conditions contained in the Master Contract, as previously amended, shall remain in full 
force and effect. The County and the Construction Manager acknowledge that any further changes, 
amendments, modifications or revisions to the Contract shall be in writing and executed by duly authorized 
representatives of each party.   
 

In Witness Whereof, authorized representatives of the County and Construction Manager have executed this 
Amendment on the dates below noted.  
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Ajax Building Company, LLC    St. Johns County, FL 
 
 
_______________________________________________________ _______________________________________________________ 
Representative Name & Signature Representative Name & Signature 
 
_______________________________________________________ _______________________________________________________ 
Title Title 
 
_______________________________________________________ _______________________________________________________ 
Date of Signature Date of Signature 
 

 
  

End of Amendment No: 02 
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Ajax Project No. Job 50000369 

Dated: 8/28/2026 

      St. Johns County Sheriff's Administration Building 
901 Law Enforcement Way St. Augustine, FL 32092 
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Ajax Building Company, LLC 
424 SW 7th Terrace  

Gainesville, FL 32601 
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SECTION I: EXECUTIVE SUMMARY 
 
Ajax Building Company, LLC is pleased to present this Guaranteed Maximum Price (GMP) Proposal No. 2 100% 
GMP for the St. Johns County Sheriff’s Administration Building for consideration by the St. Johns County Board of 
County Commissioners.  This GMP Proposal No. 2 represents the second of a total of two cumulative GMP 
Proposals that are planned for this multi-GMP project. 
 
Included within this GMP Proposal are cost reports, schedule and other project information to be utilized by the 
project team as the project moves forward.  This GMP Proposal, upon acceptance by the St. Johns County Board of 
County Commissioners is intended to serve as the basis for an Amendment to the CM Contract, adding the next 
portion of work to the current contract. 
 
Project Description 
 
This 100% GMP Proposal No. 2 consists of a 35,985 square foot sheriff’s office located in the City of St. Augustine at 
the existing St. Johns County Sheriff’s campus. The sheriff’s office will be a single-story building totaling 35,985 
square feet that includes a 60-mil TPO roof and associated gutters, downspouts and sheet metal fabrications. Also 
included is the interior build out of the project, including all framing, ceilings, finishes, plumbing fixtures, mechanical 
equipment and air distribution, electrical systems and devices. Low voltage systems including telecommunications, 
fire alarm, CCTV, and access controls are included.  
 
Previously Accepted GMP Proposals 
 
GMP Proposal No. 1: Early Release Package 
 
The current Contract Sum, inclusive of the previously accepted GMP Proposals and Contract Amendments to date, 
totals $4,539,048. 
 
 
Current GMP Proposal - GMP Proposal No. 2 100% GMP 
 
This GMP Proposal No. 2 includes all roofing, framing, finishes, MEPF systems, landscaping and irrigation.  Ajax 
Building Company, LLC is confident that the GMP costs included herein are representative of the proposed scope of 
work depicted in the GMP Documents.  The work included in this GMP Proposal is based upon the List of Documents 
included in Section II of this proposal as amended by 1) the Clarifications, Qualifications, and Assumptions, 2) the 
accepted Value Engineering and Budget Options, and 3) the Allowance Schedule, contained in Sections III, IV and 
XII of this proposal. 
 
This GMP Proposal No. 2 totals $9,013,634.  Upon acceptance, not including preconstruction, the cumulative 
Contract Sum will be $13,552,682, inclusive of this GMP Proposal, previously accepted GMP Proposals, and 
Contract Amendments to date. 
 
Note: The GMP Proposals presented by Ajax Building Company, LLC are cumulative and are not independent of one 
another. 
 
In addition to the base GMP Proposal, Ajax Building Company, LLC has provided pricing for various Alternates in 
Section XI of this proposal for consideration by St. Johns County.  At this time, Alternates 21a, 23, and 25 are 
included within this GMP Proposal.  The following is a summary of the Alternates: 
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▪ Alternate No. 21a – Include Equal Light Fixture & Lighting Controls Package Deduct $55,215 
▪ Alternate No. 21b – Include Equal Light Fixture & Lighting Controls Package Deduct $100,848 
▪ Alternate No. 23 – Provide Aluminum THHN Feeders ILO Copper Feeder Deduct $61,629 
▪ Alternate No. 25 – Provide Aluminum Lightning Protection    Deduct $7,206  

  
Project Schedule 
 
The project schedule included within this proposal is based on the information represented in the GMP Documents.  
The project schedule reflects an overall duration of ten (10) months for the construction phase of the project. 
 
The following contractual dates are incorporated into the CM Contract via this GMP Proposal. 
 

▪ Mobilization (Based on GMP 1 Release)   August 24, 2026 
▪ Substantial Completion     November 17, 2027 
▪ Final Completion      January 19, 2028 

 
The following additional Milestone Dates are anticipated within the project schedule in order to achieve the 
contractual dates listed above. 
 

▪ Building Dry-In      June 24, 2027 
▪ Permanent Power     July 16, 2027 
▪ Owner Occupancy     January 26, 2028 

 
In order for roofing activities to commence on March 18, 2027 as scheduled, the following contractual activities will 
need to be completed as indicated. 
 

▪ GMP Negotiations Complete    August 28, 2026 
▪ CM Contract Amendment Executed    October 6, 2026 
▪ Notice to Proceed Issued     October 13, 2026 

 
In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be 
required to closely coordinate and expedite submittal review/approval, respond to information requests, respond to 
conflicts/unforeseen conditions, etc. 
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 SECTION II: LIST OF DOCUMENTS 
 
The work included in this GMP Proposal is based upon the List of Documents immediately following this narrative 
subject to amendments by 1) the Clarifications, Qualifications, and Assumptions, 2) the accepted Value Engineering 
and Budget Options, and 3) the Allowance Schedule, contained in Sections III, IV and XII of this proposal. 
 
The List of Documents includes the: 
 

▪ Contract Drawings 
▪ Project Specifications 
▪ Addenda Issued by the Architect / Engineer 
▪ Pre-Bid Requests for Information (Pre-Bid RFI’s) 
▪ Other Documents (As Listed) 
▪ Bid Packages and Bid Package Addenda 
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CONTRACT DRAWINGS 
Contract Documents for Sheriff’s Office Administration Building dated 06/04/2026 
 
See following pages for list of documents. 
 
 



100% Set (Arch, MEPFT) (06/04/26)

Drawing No. Drawing Title Revision Drawing Date Received Date Set

General

G-000 Cover Sheet 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-001 SYMBOLS & NOTES 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-002 WALL TYPES AND ACCESSIBILITY 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-003 CODE SHEET 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-004 CODE REVIEW 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-005 CODE SHEET - PACE 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

G-006 CODE SHEET - COMMAND 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Architectural

A-100 OVERALL FLOOR PLAN W/ EXTERIOR AND TILT-WALL DIMENSIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-101 ENLARGED FLOOR PLAN - EAST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-102 ENLARGED DIMENSION FLOOR PLAN - EAST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-103 ENLARGED FLOOR PLAN - WEST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-104 ENLARGED DIMENSION FLOOR PLAN - WEST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-105 ROOF PLAN 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-106 ROOF DETAILS - WALL AND SCUPPERS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-107 ROOF DETAILS - PENETRATION FLASHING 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Ajax Building Company, LLC

Printed on Fri Jul 17, 2026 at 08:06 am EDT
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

A-108 ROOF DETAILS - SUPPORT AND LIGHTNING SUPPRESSION 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-109 ROOF DETAILS - LADDER 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-110 FIRST FLOOR REFLECTED CEILING PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-110A ENLARGED FIRST FLOOR REFLECTED CEILING PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-110B ENLARGED FIRST FLOOR REFLECTED CEILING PLAN - 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-200 EXTERIOR ELEVATIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-201 ENLARGED EXTERIOR ELEVATIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-202 EXTERIOR ELEVATION PAINT DETAILS 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-300 BUILDING SECTIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-310 WALL SECTIONS AT STOREFRONT ENTRANCES 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-311 WALL SECTIONS AND ROOF DETAILS AT PARAPET TYP. 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-312 WALL SECTIONS AND ROOF DETAILS AT SQUAD ROOM 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-313 SCUPPER DETAILS AT SQUAD ROOM 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-400 INTERIOR ELEVS. - ROTUNDA BREAK, RISK CONF., + TESTING ROOM 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-401 INTERIOR ELEVS. - ROTUNDA TESTING TOILETS, JANITOR 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-402 INTERIOR ELEVS. - ROTUNDA 3D VIEWS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-403 INTERIOR ELEVS. - FINANCE CONFERENCE IT 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-404 INTERIOR ELEVS. - OPEN OFFICE COPY HR CONF. ROOM 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-405 SQUAD ROOM TECH BOOTH 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Ajax Building Company, LLC
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

A-406 INTERIOR ELEVS. - SQUAD ROOM TECH BOOTH 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-407 INTERIOR ELEVS. - SQUAD TOILET ROOMS JANITOR 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-408 INTERIOR ELEVS. - SQUAD KITCHENETTE 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-409 INTERIOR ELEVS. - BREAK ROOMS COPY ROOMS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-410 INTERIOR ELEVS. - COMMAND BATHROOMS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-411 INTERIOR ELEVS. - EXECUTIVE CONFERENCE ROOM 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-412 INTERIOR ELEVS. - STUDIO 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-413 INTERIOR ELEVS. - COMMAND CONFERENCES 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-500 MILLWORK DETAILS - PLAM 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-501 MILLWORK DETAILS - SOLID SURFACE 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-502 MILLWORK DETAILS - QUARTZ 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-503 MILLWORK DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-504 JOINT DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-505 SHOWER DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-600 DOOR SCHEDULE 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-601 DOOR ELEVATIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-602 DOOR DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-603 WINDOW & STOREFRONT SCHED. AND ELEVATIONS 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-604 WINDOW & STOREFRONT DETAILS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Ajax Building Company, LLC
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

A-605 FINISH LEGEND & PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-606 FINISH SCHEDULE & DETAILS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-607 EQUIPMENT PLAN & SCHEDULES - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-608 FURNITURE & EQUIPMENT PLAN - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-609 INTERIOR SIGNAGE - EAST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-610 INTERIOR SIGNAGE - 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-611 INTERIOR SIGNAGE - 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

A-612 INTERIOR SIGNAGE - SCHEDULE 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Mechanical

M-001 MECHANICAL NOTES 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-002 MECHANICAL NOTES 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-201A MECHANICAL FLOOR PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-201B MECHANICAL FLOOR PLAN - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-202 MECHANICAL ROOF PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-401 MECHANICAL SECTIONS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-402 MECHANICAL 3D VIEW - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-403 MECHANICAL 3D VIEW - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-601 MECHANICAL SCHEDULES 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-602 MECHANICAL SCHEDULES 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

M-701 MECHANICAL DETAILS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-702 MECHANICAL DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-800 MECHANICAL CONTROL 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-801 MECHANICAL CONTROL 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-802 MECHANICAL CONTROL 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-803 MECHANICAL CONTROL 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

M-804 MECHANICAL CONTROL 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Electrical

E-001 ELECTRICAL NOTES 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-002 ELECTRICAL NOTES 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-101 ELECTRICAL SITE PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-201A LIGHTING PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-201B LIGHTING PLAN - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-251A PHOTOMETRICS - EAST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-251B PHOTOMETRICS - WEST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-252A 901 LAW ENFORCEMENT WAY 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-252B 901 LAW ENFORCEMENT WAY 0 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-301A POWER PLAN - EAST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-301B POWER PLAN - WEST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

E-401A MECHANICAL POWER PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-401B MECHANICAL POWER PLAN - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-402 MECHANICAL POWER ROOF PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-501 ELECTRICAL ONE LINE DIAGRAM 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-601 ELECTRICAL PANEL SCHEDULES 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-602 ELECTRICAL PANEL SCHEDULES 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

E-701 ELECTRICAL DETAILS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Plumbing

P-001 PLUMBING NOTES 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-201A SANITARY PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-201B SANITARY PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-202 PLUMBING ROOF PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-301A DOMESTIC WATER PLAN - EAST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-301B DOMESTIC WATER PLAN - WEST 3 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-501 SANITARY ISOMETRICS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-502 WATER ISOMETRICS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-503 STORM ISOMETRICS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

P-701 PLUMBING DETAILS 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Fire Protection
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Drawing No. Drawing Title Revision Drawing Date Received Date Set

FA001 FIRE ALARM NOTES 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

FA201A FIRE ALARM PLAN - EAST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

FA201B FIRE ALARM PLAN - WEST 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

FS-201 FIRE SPRINKLER FLOOR PLAN 2 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

Telecommunications

T-001 TECHNOLOGY NOTES 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-201A TECHNOLOGY FLOOR PLAN - EAST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-201B TECHNOLOGY FLOOR PLAN - WEST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-301A TECHNOLOGY CABLE TRAY PLAN - EAST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-301B TECHNOLOGY CABLE TRAY PLAN - WEST 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-601 TECHNOLOGY RISER 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)

T-701 TECHNOLOGY DETAILS 1 06/04/2026 06/04/2026 100% Set (Arch, MEPFT) (06/04/26)
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AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. Johns County Sheriff’s Admin 

                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

PROJECT SPECIFICATIONS 
Contract Documents for Sheriff’s Office Administration Building dated 06/04/2026 
 
See following pages for list of specifications. 
 
 



Current Specifications

Number Description Revision Issued Date Received Date Set
00 - Procurement and Contracting Requirements
00 31 00 Available Project Information 1 06/04/26 06/05/26 100% Set
000110 Table of Contents 1 06/04/26 06/05/26 100% Set
01 - General Requirements
01 00 00 General Requirements 1 06/04/26 06/05/26 100% Set
01 10 00 Summary 1 06/04/26 06/05/26 100% Set
01 21 00 Allowances 0 06/04/26 06/05/26 100% Set
01 23 00 Alternates 0 06/04/26 06/05/26 100% Set
01 25 00 Substitution Procedures 1 06/04/26 06/05/26 100% Set
01 31 00 Project Management and Coordination 0 06/04/26 06/05/26 100% Set
01 32 00 Construction Progress Documentation 1 06/04/26 06/05/26 100% Set
01 33 00 Submittal Procedures 1 06/04/26 06/05/26 100% Set
01 40 00 Quality Requirements 1 06/04/26 06/05/26 100% Set
01 42 00 References 1 06/04/26 06/05/26 100% Set
01 50 00 Temporary Facilities and Controls 1 06/04/26 06/05/26 100% Set
01 60 00 Product Requirements 1 06/04/26 06/05/26 100% Set
01 73 00 Execution 1 06/04/26 06/05/26 100% Set
01 74 19 Construction Waste Management and Disposal 1 06/04/26 06/05/26 100% Set
01 77 00 Closeout Procedures 1 06/04/26 06/05/26 100% Set
01 78 23 Operation and Maintenance Data 1 06/04/26 06/05/26 100% Set
01 78 39 Project Record Documents 1 06/04/26 06/05/26 100% Set
01 79 00 Demonstration and Training 1 06/04/26 06/05/26 100% Set
03 - Concrete
03 30 00 Cast-in-Place Concrete 2 06/04/26 06/05/26 100% Set
03 35 11 Concrete Floor Finishes 0 06/04/26 06/05/26 100% Set
03 47 13 Tilt-Up Concrete 2 06/04/26 06/05/26 100% Set
05 - Metals
05 12 00 Structural Steel Framing 2 06/04/26 06/05/26 100% Set
05 21 00 Steel Joist Framing 2 06/04/26 06/05/26 100% Set
05 31 00 Steel Decking 2 06/04/26 06/05/26 100% Set
05 50 00 Metal Fabrications 2 06/04/26 06/05/26 100% Set
05 51 33 Metal Ladders 2 06/04/26 06/05/26 100% Set
05 52 13 Pipe and Tube Railings 1 06/04/26 06/05/26 100% Set
06 - Wood, Plastics, and Composites
06 10 53 Miscellaneous Rough Carpentry 2 06/04/26 06/05/26 100% Set
06 20 00 Finish Carpentry 2 06/04/26 06/05/26 100% Set
06 41 00 Architectural Wood Casework 2 06/04/26 06/05/26 100% Set
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Number Description Revision Issued Date Received Date Set
07 - Thermal and Moisture Protection
07 11 13 Bituminous Dampproofing 0 06/04/26 06/05/26 100% Set
07 21 00 Thermal Insulation 2 06/04/26 06/05/26 100% Set
07 54 00 Thermoplastic Membrane Roofing 2 06/04/26 06/05/26 100% Set
07 62 00 Sheet Metal Flashing and Trim 2 06/04/26 06/05/26 100% Set
07 71 00 Roof Specialties 2 06/04/26 06/05/26 100% Set
07 71 23 Manufactured Gutters and Downspouts 2 06/04/26 06/05/26 100% Set
07 72 00 Roof Accessories 2 06/04/26 06/05/26 100% Set
07 92 00 Joint Sealants 2 06/04/26 06/05/26 100% Set
08 - Openings
08 11 13 Hollow Metal Doors and Frames 2 06/04/26 06/05/26 100% Set
08 14 16 Flush Wood Doors 2 06/04/26 06/05/26 100% Set
08 14 73 Sliding Wood Doors 1 06/04/26 06/05/26 100% Set
08 32 23 Sliding and Folding Glazed Walls and Doors 1 06/04/26 06/05/26 100% Set
08 34 73 Sound Control Door Assemblies 1 06/04/26 06/05/26 100% Set
08 43 13 Aluminum-Framed Storefronts 2 06/04/26 06/05/26 100% Set
08 71 00 Door Hardware 1 06/04/26 06/05/26 100% Set
08 80 00 Glazing 2 06/04/26 06/05/26 100% Set
09 - Finishes
09 21 16 Gypsum Board Assemblies 2 06/04/26 06/05/26 100% Set
09 22 16 Non-Structural Metal Framing 2 06/04/26 06/05/26 100% Set
09 30 00 Tiling 2 06/04/26 06/05/26 100% Set
09 51 00 Acoustical Ceilings 2 06/04/26 06/05/26 100% Set
09 65 00 Resilient Flooring 2 06/04/26 06/05/26 100% Set
09 68 13 Tile Carpeting 2 06/04/26 06/05/26 100% Set
09 69 00 Access Flooring 0 06/04/26 06/05/26 100% Set
09 83 00 Acoustic Finishes 1 06/04/26 06/05/26 100% Set
09 91 13 Exterior Painting 2 06/04/26 06/05/26 100% Set
09 91 23 Interior Painting 2 06/04/26 06/05/26 100% Set
09 97 23 Concrete and Masonry Coatings 0 06/04/26 06/05/26 100% Set
10 - Specialties
10 14 00 Signage 2 06/04/26 06/05/26 100% Set
10 21 13 Toilet Compartments 2 06/04/26 06/05/26 100% Set
10 28 00 Toilet, Bath, and Laundry Accessories 1 06/04/26 06/05/26 100% Set
10 28 19 Tub and Shower Enclosures 1 06/04/26 06/05/26 100% Set
10 44 00 Fire Protection Specialties 2 06/04/26 06/05/26 100% Set
10 73 16 Canopies 2 06/04/26 06/05/26 100% Set
12 - Furnishings
12 24 00 Window Shades 2 06/04/26 06/05/26 100% Set
12 32 00 Manufactured Wood Casework 2 06/04/26 06/05/26 100% Set
12 36 00 Countertops 2 06/04/26 06/05/26 100% Set
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Number Description Revision Issued Date Received Date Set
22 - Plumbing
22 00 00 Plumbing 0 06/04/26 06/05/26 100% Set
23 - Heating, Ventilating, and Air Conditioning (HVAC)
23 00 00 Heating, Ventilating and Air Conditioning 0 06/04/26 06/05/26 100% Set
26 - Electrical
26 00 00 Electrical 0 06/04/26 06/05/26 100% Set
31 - Earthwork
31 31 16 Termite Control 2 06/04/26 06/05/26 100% Set
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AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. Johns County Sheriff’s Admin 

                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

ADDENDA ISSUED BY THE ARCHITECT/ENGINEER 
  

Addenda # Description # Pages Date Revised 

1 Ajax Addendum 1 (Pre-Bid Meeting Minutes) 2 6/17/26 N/A 

2 Ajax Addendum 2 (Pre-Bid RFIs) 4 6/23/26 N/A 

 (END OF ADDENDA)    

 



AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. Johns County Sheriff’s Admin 

                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

PRE-BID REQUESTS FOR INFORMATION (PRE-BID RFI’s) 
 
See Pre-Bid RFI log following pages. 



RFI LOG
Number Subject Status Responsible

Contractor
Received From Date

Initiated
RFI
Manager

Assignee Ball In
Court

Due
Date

Closed
Date

Location Schedule
Impact

Cost
Impact

Cost
Code

Sub
Job

RFI Stage Distribution List Private

Precon-30 Hospital Stops Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/17/
2026

Nick
Story

Martinez,
Daniell...

07/
22/
2026

07/21/
26 Heather Hilley (St. Johns County) No

Q: Nick Story Sent Fri Jul 17, 2026 at 11:51 am EDT
Hospital stops are called for at interior frames in specifications but are not shown in any door frame elevation. Please confirm these are not required. 

A:
Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 03:35 pm EDT
The specification language was included in error - terminated stops are not required at interior hollow metal frames. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-30 (Responded and Closed).pdf

Precon-29 Nanawall
Substitution Request Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/16/
2026

Nick
Story

Martinez,
Daniell...

07/
21/
2026

07/21/
26 Heather Hilley (St. Johns County) No

Q:
Nick Story Sent Thu Jul 16, 2026 at 11:20 am EDT
Sunflex is proposed as a substitution to the Nanawall system at conference room C110. Technical data is attached here. 

Technical_Documentation_SF40hsw_us.pdf

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 04:03 pm EDT
Alternative sliding and folding glazed walls/doors manufacturer appear acceptable, provided that all proposed products meet or exceed the Basis of Design (BOD) specifications, including but not limited to performance, dimensions,
finishes, certifications, code requirements, and warranty requirements. Please note that this Sunflex HSW SF40 system shall require the optional integrated pass door (swing door) at jamb location specified in drawings to meet code-
mandated egress requirements. Please also ensure substitution can implement glazing requirements for acoustic intent, and product meets ADA requirements if sill is utilized. Note: it is unclear what parking bay configuration will be
chosen; dimensions and configuration of parking bay shall ensure doors collapse above GWB soffit as positioned and indicated on RCPs. The Contractor shall submit a complete product data submittal and supporting documentation
demonstrating equivalency for review by the Design Team. *Response provided in this RFI does not constitute a review, approval, or acceptance of any product, material, system, or alternate. Note: Please review the attached
Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-29 (Responded and Closed).pdf

Precon-28 Studio Storefront
Substitution Request Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/16/
2026

Nick
Story

Martinez,
Daniell...

07/
21/
2026

07/21/
26 Heather Hilley (St. Johns County) No

Q:
Nick Story Sent Thu Jul 16, 2026 at 11:18 am EDT
Teknion is proposed as a substitute product for use at studio storefront S4. Product data and elevation drawing are attached. 

Teknion Architectural-Interiors-STC-and-NRC-Ratings.pdf
Teknion Substitution For Avanti Door Mark S4-Door D107a.pdf

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 03:46 pm EDT
Review comments below are based on assumptions made due to lack of notations made on provided documentation. Alternative acoustic storefront manufacturer appears acceptable, provided that all proposed products meet or
exceed the Basis of Design (BOD) specifications, including but not limited to performance, dimensions, finishes, certifications, and warranty requirements. Please note that the acoustic glazing of the 12 mm laminated storefront
system (STC 45) does not appear to meet requirements of at least STC 50 - "Double Glazed 12mm Laminated Glass Acoustic PVB *Special" (STC 49) would be the closest substitute to acoustic intent denoted in specifications (see
below). The Contractor shall submit a complete product data submittal and supporting documentation demonstrating equivalency for review by the Design Team. *Response provided in this RFI does not constitute a review,
approval, or acceptance of any product, material, system, or alternate. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-28 (Responded and Closed).pdf

Precon-27 Lighting Alternates Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/15/
2026

Nick
Story

Martinez,
Daniell...

07/
20/
2026

07/21/
26 Heather Hilley (St. Johns County) No

Q:

Nick Story Sent Wed Jul 15, 2026 at 09:36 am EDT
The attached are both proposed as alternate light fixture packages. Manufacturers and part numbers are provided for both the Sesco and WFLI packages and cut sheets are included for the Sesco package. 
 
Greater savings exist for the WFLI package, but would Sesco would be more highly recommended. stop

WFLI Lighting Package SJC Sheriff Admin.pdf
SESCO Lighting Package SJC Sheriff Admin.pdf
SESCO Lighting Package Cut Sheets SJC Sheriff Admin.pdf
Submittal_SJC SHERIFFS ADMIN_BOM 1_2026_07_17_V1.pdf
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RFI
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Court
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Date
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Date

Location Schedule
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Cost
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Job

RFI Stage Distribution List Private

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 09:52 am EDT
Alternative lighting manufacturers are acceptable, provided that all proposed products meet or exceed the Basis of Design (BOD) specifications, including but not limited to performance, photometric requirements, dimensions,
finishes, controls compatibility, electrical characteristics, certifications, and warranty requirements. The Contractor shall submit complete product data and supporting documentation demonstrating equivalency for review by the
Design Team. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-27 (Responded and Closed).pdf

Precon-26 TPO Roofing
Substitution Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/09/
2026

Nick
Story

Martinez,
Daniell...

07/
14/
2026

07/21/
26 Heather Hilley (St. Johns County) No

Q:
Nick Story Sent Thu Jul 9, 2026 at 11:57 am EDT
Please see attached substitution request for TPO roof. 

RS-8634_JMTPO80mil.pdf
TPO Johns Manville Substitution Request.pdf

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 03:46 pm EDT
Manufacturer/product appear to be acceptable alternatives. Per SJC request, please price Basis of Design TPO, as well as provide alternative pricing as VE option. The Contractor shall submit complete a product data submittal and
supporting documentation demonstrating equivalency for review by the Design Team. *Response provided in this RFI does not constitute a review, approval, or acceptance of any product, material, system, or alternate. Note: Please
review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-26 (Responded and Closed).pdf

Precon-25 Doors J116 and J117 Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/09/
2026

Nick
Story

Martinez,
Daniell...

07/
14/
2026

07/09/
26 No

Q: Nick Story Sent Thu Jul 9, 2026 at 09:53 am EDT
J116 and J117 are listed as STC 53 rated doors. Maximum available STC rating for Aspiro doors is 47. Please advise if this is acceptable or if a different manufacturer for these doors is required. 

A:
Danielle Martinez (Passero) Responded Thu Jul 9, 2026 at 03:08 pm EDT
STC rating 47 is acceptable at doors J116 and J117. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-25 (Responded and Closed).pdf

Precon-24 Kitchenette Door Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/08/
2026

Nick
Story

Martinez,
Daniell...

07/
13/
2026

07/15/
26 No

Q:

Nick Story Sent Wed Jul 8, 2026 at 01:38 pm EDT
Detail J on A-601 calls for and shows a 12 panel configuration. Detail 2/A-408 appears to show a 10 panel configuration. Various bidders have also noted that this door is not available in 12 panel configuration if the Basis of Design
Eurowall product is used.
 
Additionally, specifications note for this door to be non-impact rated while the link to the product within the spec calls is noted to be impact rated. Please confirm this door is not required to be impact rated. 

A:

Danielle Martinez (Passero) Responded Wed Jul 15, 2026 at 12:39 pm EDT
Both detail J on A-601 and Detail 2 on A-408 show a 12 panel configuration, panels on A-408 are just hidden in view behind side walls. Regardless, it has been confirmed with the BOD manuf. that the configuration should be
10-panels. The specifications are correct in that this door is to be non-impact rated. The link takes you to the only available page on the Eurowall site that features both the rated and non rated versions of the door, there is no link
available that takes you only to the non-rated door. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-24 (Responded and Closed).pdf

Precon-23 ENO Note Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/08/
2026

Nick
Story

Martinez,
Daniell...

07/
13/
2026

07/08/
26 No

Q:
Nick Story Sent Wed Jul 8, 2026 at 01:28 pm EDT
Sheet A-103 contains a note reading "ENO" outside of door C113. The note ENO does not appear to be mentioned elsewhere in the drawings and was noted as 'E' in the 60% drawings set. Door schedule calls for this to be a type B
door. Please confirm ENO note is not relevant. 

A:
Danielle Martinez (Passero) Responded Wed Jul 8, 2026 at 02:59 pm EDT
Response (Answered) from: Danielle Martinez (Passero Associates, LLC) Remarks: Please disregard the note on sheet A-103 that reads "ENO". Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-23 (Responded and Closed).pdf

Precon-22 Access Flooring Closed Ajax Building Story, Nick (Ajax Building 07/08/ Nick Martinez, 07/ 07/21/ No
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Alternate Com... Company (HQ-Midway)) 2026 Story Daniell... 13/
2026 26

Q:

Nick Story Sent Wed Jul 8, 2026 at 08:18 am EDT
Potential cost savings exist if Unitile (see attached product information) may be used in lieu of Tate. Please advise if this is an acceptable alternate.

SPS Unitile Corporate Profile.pdf
SPS - UT Unitile Commercial Office Projects 3-28-24.pdf
SPS Unitile - Gensler Refernces 7-29-24.pdf
SPS - UT USF6101250 Bare Field Applied FC 1-24-25.pdf
SPS - Bare Corner Lock System View.pdf
Tate Vs Unitile 1250.xlsx
Signed Substitution.pdf

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 03:46 pm EDT
Alternative access flooring manufacturer appears acceptable, provided that all proposed products meet or exceed the Basis of Design (BOD) specifications, including but not limited to performance, dimensions, finishes,
certifications, and warranty requirements. However, it appears that the product provided does not address acoustic performance with evidence of STC ratings and third-party acoustic testing required in the Studio. The contract
documents include acoustic glazing and sound sealed penetrations through the partition between the glass sound booth and recording space, intended to achieve a specific level of isolation. Without supporting documentation
demonstrating the proposed raised access floor system will maintain acoustic performance intent of the space, equivalency cannot be verified at this time with this product. The Contractor shall submit complete a product data
submittal and supporting documentation demonstrating equivalency for review by the Design Team. *Response provided in this RFI does not constitute a review, approval, or acceptance of any product, material, system, or
alternate. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-22 (Responded and Closed).pdf

Precon-21 Awning Substitution Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/07/
2026

Nick
Story

Martinez,
Daniell...

07/
12/
2026

07/21/
26 No

Q:

Nick Story Sent Tue Jul 7, 2026 at 03:39 pm EDT
Potential cost savings exist if the awning system by Awning Factory (product information attached) may be used in lieu of Mapes Super Lumideck as called for in specifications. Please advise if acceptable.

Typical Flat Gutter Fascia Cut Sheet (1).pdf
AWNING FACTORY CAT.pdf
csi_substitution_request_form_during_bidding.pdf

A:

Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 03:46 pm EDT
The proposed manufacturer appears to be an acceptable alternative, provided that all proposed products meet or exceed the Basis of Design (BOD) specifications, including but not limited to performance, dimensions, finishes,
certifications, and warranty requirements. However, it appears that the product provided does not meet the most updated building code requirements or building risk category requirements. The Contractor shall submit a complete
product data submittal and supporting documentation demonstrating equivalency for review by the Design Team. *Response provided in this RFI does not constitute a review, approval, or acceptance of any product, material,
system, or alternate. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-21 (Responded and Closed).pdf

Precon-20 Concealed Sprinkler
Heads Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/07/
2026

Nick
Story

Martinez,
Daniell...

07/
12/
2026

07/21/
26 No

Q:
Nick Story Sent Tue Jul 7, 2026 at 02:26 pm EDT
Sheet FS-201 note 8 states to include concealed pendants at "Customer / High Finish" areas and semi-recessed pendants at all other locations. Please advise which areas are to be treated as "Customer / High Finish" and should
received concealed heads.

A:
Danielle Martinez (Passero) Responded Tue Jul 21, 2026 at 04:03 pm EDT
Please see image for reference of location - provide white concealed sprinkler heads (in red) at the Squad Room, Main Squad Lobby, Rotunda GWB soffits, and Executive Conference Room. Provide black standard sprinkler heads (in
blue) at Rotunda open ceiling area. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-20 (Responded and Closed).pdf

Precon-19 Domestic Water
Piping Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/07/
2026

Nick
Story

Martinez,
Daniell...

07/
12/
2026

07/15/
26 No

Q: Nick Story Sent Tue Jul 7, 2026 at 11:34 am EDT
P-001 sheet C.1 notes for all domestic water piping to be CPVC while the plumbing systems schedule on P-001 calls for all above and underground hot and cold water piping to be copper. Please clarify which material is required. 

A:
Danielle Martinez (Passero) Responded Wed Jul 15, 2026 at 12:39 pm EDT
It is an SJC standard to NOT use copper. Please ignore all drawing references to copper and follow notes that domestic water piping shall be CPVC. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-19 (Responded and Closed).pdf
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Precon-18 Chair Rail Extents Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/07/
2026

Nick
Story

Martinez,
Daniell...

07/
12/
2026

07/14/
26 No

Q: Nick Story Sent Tue Jul 7, 2026 at 09:03 am EDT
Interior elevations do not exist for all sides of various conference rooms. Please advise if chair rail is required to wrap all walls as shown for room C110 or if chair rail is to only be installed at the provided elevations. 

A:
Danielle Martinez (Passero) Responded Thu Jul 9, 2026 at 04:58 pm EDT
"Chair rail to be continuous around perimeter of room" at all conference rooms as noted in the Room Finish Schedule on Sheet A-606. Please see the below diagrams with perimeters highlighted in red for clarity. Note: Please review
the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-18 (Responded and Closed).pdf

Precon-17 Exposed Structure
Painting Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/01/
2026

Nick
Story

Martinez,
Daniell...

07/
06/
2026

07/09/
26 No

Q: Nick Story Sent Wed Jul 1, 2026 at 11:22 am EDT
Rotunda area will have exposed structure above. Please advise if this exposed steel is to be painted and if so please provide product and color.

A:
Danielle Martinez (Passero) Responded Thu Jul 9, 2026 at 04:48 pm EDT
Exposed structure above in Rotunda area shall be painted Black Dryfall per spec below (09 91 23 - 2.03C) Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-17 (Responded and Closed).pdf

Precon-16 Audio System Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

07/01/
2026

Nick
Story

Martinez,
Daniell...

07/
06/
2026

07/09/
26 No

Q:
Nick Story Sent Wed Jul 1, 2026 at 09:20 am EDT
Sheet T-201B shows speakers and volume control switches within Squad Room A101 and Studio Room D107. No additional information is provided. Please clarify the intent for the audio system at these locations. 
 
Equipment drawings A-608 notes speakers tagged as item E9 as Owner Furnished Contractor Installed, but only shows these at the squad room. Please confirm these are required at Studio D107 as well. 

A:
Danielle Martinez (Passero) Responded Thu Jul 9, 2026 at 08:48 am EDT
SJSO Sound team would be handling installation of all of their speakers in the studio and squad room. Contractor to provide conduit and junction box locations for squad room sound equipment. Coordinate final conduit sizes and
junction box locations with owner. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-16 (Responded and Closed).pdf

Precon-15 Exterior Door Access
Controls Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

07/01/
2026

Nick
Story

Martinez,
Daniell...

07/
06/
2026

07/15/
26 No

Q: Nick Story Sent Wed Jul 1, 2026 at 08:29 am EDT
No card readers are called for at exterior doors B100, A100, A100a, or C100. Please confirm none required for these openings. 

A:
Danielle Martinez (Passero) Responded Wed Jul 15, 2026 at 01:19 pm EDT
No cardreaders are required at these doors. (B100, A100, A100a, or C100) Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-15 (Responded and Closed).pdf

Precon-14 Plaques Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/25/
2026

Nick
Story

Martinez,
Daniell...

06/
30/
2026

07/15/
26 No

Q: Nick Story Sent Thu Jun 25, 2026 at 01:18 pm EDT
Plaques are noted in signage specification 10 14 00, but no plaques appear to be called for in drawings. Please confirm there are no plaques required. 

A:
Danielle Martinez (Passero) Responded Wed Jul 15, 2026 at 12:39 pm EDT
No plaques required. Note: Please review the attached Transmittal PDF for the full formatted text

Transmittal_RFI - Precon-14 (Responded and Closed).pdf

Precon-13 Flooring
Clarifications Open Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

06/25/
2026

Nick
Story

Martinez,
Daniell...

Martinez,
Daniell...

06/
30/
2026

No
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Q:

Nick Story Sent Thu Jun 25, 2026 at 08:51 am EDT

• RB-2 Material
◦ The plan calls out for an RB-2 in some rooms as the base, but there is no RB-2 seen in the finish schedule or specifications. Please advise what RB-2 is meant to be.

• TR-2 Confirmation
◦ Please clarify if the intent for TR-2 is only to be used at the inside corners, not base where the wall meets the tile. Neither are shown in drawings, but the finish legend describes it as inside corners.

Precon-12 Finish Clarifications Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/22/
2026

Nick
Story

Martinez,
Daniell...

06/
27/
2026

07/01/
26 No

Q:

Nick Story Sent Mon Jun 22, 2026 at 09:05 am EDT
Please see below questions on finishes:

• What size will FT1 and WT1 be?
• What size and thickness will RF-1 be?
• Is there a pattern plan for RF-1? 

◦ There are 3 colors called out - please advise intent for this.

A:

Nick Story (Ajax Building Company (HQ-Midway)) Responded Wed Jul 1, 2026 at 11:22 am EDT
Danielle Martinez 6/30/2026:
 
Please see below questions on finishes:

• What size will FT1 and WT1 be? Both FT-1 and WT-1 will be 12"x24"
• What size and thickness will RF-1 be? Per the specifications, RF-1 will be 3.175mm (1/8")
• Is there a pattern plan for RF-1? Pattern shall be randomized. Currently working with manufacturer to determine ideal random module.

o      There are 3 colors called out - please advise intent for this. All (3) colors will be utilized and randomized. Currently working with manufacturer to finalize.
 
Note from manufacturer: Tile sizes and colors are priced equally per sf.
 

Transmittal_RFI - Precon-12 (Responded and Closed).pdf

Precon-11 Door Clarifications Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/22/
2026

Nick
Story

Martinez,
Daniell...

06/
27/
2026

07/06/
26 No

Q:
Nick Story Sent Mon Jun 22, 2026 at 09:04 am EDT
08 14 16 section 2.04 notes "species as specified above" for flush wood doors. No species appears to be mentioned in the specifications, however the finish schedule calls for White Birch. Please confirm this is the required species
for wood doors. 

A:
Danielle Martinez (Passero) Responded Thu Jul 2, 2026 at 09:24 am EDT
Please see attached response document. 

Transmittal_RFI - Precon-11 (Responded and Closed).pdf

Precon-09 Type E Doors Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/18/
2026

Nick
Story

Martinez,
Daniell...

06/
23/
2026

07/06/
26 No

Q: Nick Story Sent Thu Jun 18, 2026 at 12:43 pm EDT
Door elevation E shows a side lite, but frame F1 is a standard 3 sided frame. Please advise.

A:
Danielle Martinez (Passero) Responded Thu Jul 2, 2026 at 09:23 am EDT
Please see attached response document. 

Transmittal_RFI - Precon-09 (Responded and Closed).pdf

Precon-08 Hardware Set 19.1 Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/18/
2026

Nick
Story

Martinez,
Daniell...

06/
23/

06/23/
26 No

Ajax Building Company, LLC
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2026

Q:

Nick Story Sent Thu Jun 18, 2026 at 12:28 pm EDT
The door schedule shows 4 doors assigned to hardware set 19.1, and that hardware set is for an STC rated opening. However, the there are only two of those doors that are assigned an STC rating. Please advise if openings J112 and
J113 need added STC ratings of if a different hardware set is required. 
 
 

A:
Danielle Martinez (Passero) Responded Tue Jun 23, 2026 at 03:11 pm EDT
Please see the updated Specification document revised per Fire Comments. 
J112 & J113 are part of Set 28 while the only (2) doors on Set 19.1 are STC doors at the polygraph rooms (J116 & J117)

2026-06-04 Sheriff's Admin Bid Specs COMBINED.pdf

Precon-07 Sprinkler Pipe
Specification Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

06/10/
2026

Nick
Story

Martinez,
Daniell...

06/
15/
2026

07/06/
26 Bidding Kylee Turner (St. Johns County) No

Q: Nick Story Sent Wed Jun 10, 2026 at 09:10 am EDT
For 1.5” and 2” pipe, if pipe is roll grooved with grooved fittings please advise if acceptable to use schedule 10 piping. 

A:
Danielle Martinez (Passero) Responded Thu Jul 2, 2026 at 09:21 am EDT
Please see attached response document. 

Transmittal_RFI - Precon-07 (Responded and Closed).pdf

Precon-06 Site Furnishings Closed Ajax Building
Com...

Story, Nick (Ajax Building
Company (HQ-Midway))

06/09/
2026

Nick
Story

Martinez,
Daniell...

06/
14/
2026

06/23/
26

Pre-
Construction Kylee Turner (St. Johns County) No

Q: Nick Story Sent Tue Jun 9, 2026 at 01:21 pm EDT
Please advise if trash receptacles, patio tables and chairs are to be contractor furnished and installed. 

A: Danielle Martinez (Passero) Responded Tue Jun 23, 2026 at 02:50 pm EDT
Trash receptacles, patio tables and chairs are to be owner furnished.

Precon-05 Joist Seat
Substitution Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

05/08/
2026

Nick
Story

Martinez,
Daniell...

05/
13/
2026

06/10/
26

Heather Hilley (St. Johns County),
Kylee Turner (St. Johns County) No

Q:
Nick Story Sent Fri May 8, 2026 at 11:07 am EDT
A cost savings of $5,300 exists if existing continuous angle joist seats can be changed to individual L4x4x3/8 x 1'-0" pieces with 3/8" stiffeners (or other sized angle pieces as determined by EOR). This would also be the steel
erectors preferred method of installation if acceptable. 

A:

Danielle Martinez (Passero) Responded Thu May 28, 2026 at 11:25 am EDT
Response provided via email on 5/21. Closing for record. 
 
Response from Structural Engineer:
L4x4x3/8 x 1’-0” long w/ 3/8” stiffeners centered under each joist, and the joist centered on each embed plate (to be coordinated by contractor), are permitted at K Series joists. An L4x4x1/2 spanning between embed plates will be
required where joists can’t be centered on the embed plates. L5x5’s are required at the LH Series Joists.

Precon-04 Tilt Wall Channel
Steel Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

04/21/
2026

Nick
Story

Martinez,
Daniell...

04/
26/
2026

06/15/
26

Pre-
Construction No

Q:
Nick Story Sent Tue Apr 21, 2026 at 03:16 pm EDT
Detail 3/S-501 calls for a channel piece installed at the jambs of openings in tilt panels. This detail does not appear to be referenced in foundation plans or other structural drawings. Please advise if these channel pieces are to be
installed at all openings within the tilt walls or at specific locations. 

A:

Danielle Martinez (Passero) Responded Wed Jun 10, 2026 at 09:40 am EDT
Responded via email on 4/30, provided here for record: 

1. After further consideration, the channel pieces will not be required at the tilt-wall openings. Please see sample detail below for intent at openings without channel and providing chamfers at panel corners.

Ajax Building Company, LLC
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Panel Opening Detail.png

Precon-03 Foundation Drain
Detail Closed Ajax Building

Com...
Story, Nick (Ajax Building
Company (HQ-Midway))

04/20/
2026

Nick
Story

Martinez,
Daniell...

04/
25/
2026

06/15/
26

Pre-
Construction No

Q:

Nick Story Sent Mon Apr 20, 2026 at 02:07 pm EDT
Detail 1/S503 calls for a subsurface drain at foundations. Note 4 on sheet S-102 calls for this to be installed around the perimeter of the building and references civil drawings. Please advise if this underdrain system is required. If
required:
 
1. Please update civil drawings to reflect this drain and provide applicable details. Please also advise if this drain is to tie in to new storm drainage system. 
2. Please advise if this drainage system is required at the entire perimeter of the building.
3. Please refer to the attached PDF. There is a piece shown attached to the adjacent tilt wall that is not tagged (highlighted). Please verify if there is a waterproofing system or another component required at this location. 

1-S503.pdf

A:

Danielle Martinez (Passero) Responded Wed Jun 10, 2026 at 09:41 am EDT
Answered via email on 4/30. Provided response here for record.
Precon RFI 3

1. Connect the foundation drain to Structure S5 (Type C Inlet) with an 8” HDPE storm pipe at South invert elevation of 41.50. Please see the attached revised sheet C1-501 which shows the new 8” HDPE pipe connection to
structure S5. Structure S5 is located on the north side of the building just west of the main entrance.

2. Yes, the intent is to have the drain around the entire perimeter of the building.
3. No waterproofing is necessary, provide dampproofing. 

Precon-02 Slab / Floor Finishing Closed Martinez, Danielle
(Passero)

04/03/
2026

Josh
Minshew

Martinez,
Daniell...

04/
10/
2026

04/15/
26 Bidding No

Q: Josh Minshew Sent Fri Apr 3, 2026 at 08:48 am EDT
Please provide locations, types, and details for all concrete related floor finishes (polished concrete w/requiring Ashford Formula or similar; sealed concrete). 

A:
Danielle Martinez (Passero) Responded Tue Apr 14, 2026 at 10:27 pm EDT
Please see attached response. 

ERP I-RFI 02_SEALED CONCRETE.pdf

Precon-01 Tilt-Panel Finishes
and Reveal Locations Closed Martinez, Danielle

(Passero)
04/03/
2026

Josh
Minshew

Martinez,
Daniell...

04/
10/
2026

04/15/
26 Bidding No

Q:

Josh Minshew Sent Fri Apr 3, 2026 at 08:40 am EDT
Please provide elevations for intended architectural features for the tilt-panels.
- Are we are assuming that there is to be no form liner, thin brick, or any other special finishes on the panels? Basically, the only finish that the tilt-panels are to receive is tex-cote. Please confirm. 
- Can horizontal locations and heights for the reveals be added to the tilt-panel elevations? Note that the architectural rendering on the cover page of the ERP documents show horizontal reveal lines, where the tilt-panel elevations
only show vertical. 

A:
Danielle Martinez (Passero) Responded Tue Apr 14, 2026 at 10:25 pm EDT
Please see the attached response. 

ERP I-RFI 01_TILT WALL REVEALS.pdf

Ajax Building Company, LLC
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                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

OTHER DOCUMENTS 
 

Reference Description # Pages Date Revised 

 Geotechnical Report as prepared by ECS 33 8/1/2025  

     

 (END OF OTHER DOCUMENTS)    
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BID PACKAGES AND BID PACKAGE ADDENDA 
 

BP No. Description Date 

ALL Master Bid Package 6/8/2026 

6.02 Millwork 6/8/2026 

7.05 Membrane Roofing 6/8/2026 

8.01 Doors, Frames and Hardware  6/8/2026 

8.03 Entrances, Storefronts, Glass and Glazing 6/8/2026 

9.01 Framing and Drywall 6/8/2026 

9.02 Flooring 6/8/2026 

9.03 Acoustical Ceilings 6/8/2026 

9.08 Access Flooring 6/8/2026 

9.09 Painting  6/8/2026 

10.00 Specialties 6/8/2026 

10.08 Exterior Sun Control Devices 6/8/2026 

21.01 Fire Protection 6/8/2026 

22.01 Plumbing 6/8/2026 

23.01 HVAC 6/8/2026 

26.01 Electrical 6/8/2026 

32.07 Landscaping and Irrigation 6/8/2026 

 (END OF BID PACKAGES AND BID PACKAGE ADDENDA)  

 
END OF DOCUMENT LIST 
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SECTION III: CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS 
 

Basis of the 100% GMP Proposal 
 
 This GMP Proposal has been prepared based on the following documents: 

▫ The Contract Drawings entitled “Contract Documents” dated June 4, 2026 as prepared by Passero and 
Associates.  Refer to Document List included in Section II of this proposal. 

▫ The Project Specifications entitled “Contract Documents” dated June 4, 2026 as prepared by Passero and 
Associates.  Refer to Document List included in Section II of this proposal. 

▫ Pre-Bid Requests for Information (Pre-Bid RFI’s) No. 06 - 32 to the extent that the information was made 
available and issued to bidders by Ajax Building Company, LLC as part of a bid package addendum prior to 
their bid date, with answers and/or clarifications provided by the Owner, the Architect and their consultants, 
or the Construction Manager. 

▫ The Construction Manager’s GMP Cost Report dated August 28, 2026. 
▫ The Construction Manager’s GMP Project Schedule dated August 28, 2026. 
▫ The Bid Packages and Bid Package Addenda issued to bidders by the Construction Manager. 

 These qualifications, clarifications and assumptions are intended to supplement the GMP Cost Report and the 
GMP Documents, and are intended to inform the Owner and the Design Team of the Construction Manager’s 
interpretation of the scope items which are included or excluded, and which may not be clearly shown or defined 
by specification, plan, elevation, detail, section, schedule, or schematic. 

 
Scope of the GMP Proposal 

 
 The scope of this GMP Proposal consists of the following: 

▫ The Construction Manager’s general conditions and general requirements for a period of 10 months. 
▫ Base Bid GMP – Includes the following scope of work: 

 A new, 35,985 square foot, one-story Administration Building, including squad room, lobby, break 
rooms, conference rooms, offices and associated sitework and utilities on the site of the existing St 
Johns Sheriff’s Office in St Johns County. The structure includes shallow foundations with tilt walls, 
metal deck on joists and TPO roof system. Interior framing is metal studs with gypsum board finish. 
MEP systems are of standard design DX rooftop system, with tie-in to the existing site utilities. 

▫ Value Engineering and Budget Options – Various value engineering and/or budget option ideas, 
suggestions, pricing requests, etc. have been priced and are offered for consideration in Section IV-D of this 
proposal.  Those items noted as “Accepted” have been incorporated into this GMP Proposal.  Those items 
noted as “Pending” are available for consideration.  Those items noted as “Rejected” have previously been 
considered by the project team and were rejected. 

▫ Alternates – The following “Alternates” have been priced and are offered for consideration as part of this 
proposal.  At this time, Alternates 21a, 23 and 25 are included within this proposal. Refer to Section XI of 
this proposal for a more detailed description and pricing for the alternates. 
 
 Alternate No. 21a – Include Equal Light Fixture & Lighting Controls   Deduct $55,215 

            Package (Sesco)  
      

 Alternate No. 21b – Include Equal Light Fixture & Lighting Controls   Deduct $100,848 
             Package (WFLI)      
 

 Alternate No. 23 – Provide Aluminum THHN Feeders ILO Copper  Deduct $61,629 
           Feeders    
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 Alternate No. 25 – Provide Aluminum Lightning Protection ILO Copper Deduct $7,206 
 

    Division 01 – General Requirements 
 
 Clarifications, qualifications and assumptions related to Division 01: 

▫ This GMP Proposal includes the Construction Manager’s general conditions and general requirements for a 
period of 10 months. 

▫ For the various items within this GMP listed as “lump sum”, including Scheduling Software, MIS Services, 
Project Management Controls Services and Textura Payment Management, Ajax will provide applicable 
methodology used to determine costs as they apply to this project. This will be provided to the owner as the 
required backup to allow these costs to be billed.  

▫ We have included the necessary jobsite supervision, layout, safety supplies, equipment, temporary jobsite 
office facility, postage, project internet, and jobsite communications. 
 It is assumed all required furniture for office trailer will be delivered and installed by the owner. 

▫ We have not included a jobsite office facility for the Owner, Architect, Engineer, or their representatives. 
▫ $21,100 was included within the ERP GMP for building permits.  

 An additional $25,000 is included within this 100% GMP. In the event permitting fees exceed $46,100, a 
change order will be issued to reconcile the difference between budgeted cost and actual cost. 

 Impact fees are not included. 
▫ Environmental permits are not included. 
▫ Tap fees, connection charges, system charges, impact fees, meter fees, or other regulatory 

requirements/fees are not included as all utilities are being tied into existing utility services. 
▫ Costs related to a threshold inspector are not included. 
▫ Temporary utility services (water, sewer and electric) are not included.  It is assumed that all temporary 

utilities required for the project will be tied into permanent utilities and that these permanent utilities are 
readily accessible, of adequate size to handle any additional load as required by temporary utilities and that 
temporary on-site facilities can be located as necessary to prevent the need for any substantial overhead 
and/or underground temporary utilities. 

▫ The consumption costs and connection costs associated with temporary water, sewer and electric utilities 
will be paid for by the Owner for the duration or the project.  

▫ It is assumed that any steam, chilled water and/or natural gas utilities consumed in the performance of the 
work will be provided by the Owner at no cost to the Construction Manager. 

▫ We have included costs for Scheduling Software, Updates, Maintenance, and Support within the GMP.  The 
charge for this service shall be $1,415 and shall be billed as a lump sum amount upon approval of the GMP 
and issuance of the Notice to Proceed. 

▫ We have included costs for MIS Services related to the project.  This includes software updates associated 
with Ajax Building Company, LLC standard software provided for cost management, computer operating 
systems, PDF software, word processing applications, and spreadsheet applications.  This includes 
troubleshooting, virus management/remediation, malware/adware management/remediation, updates, and 
maintenance of these systems.  This does not include services related to scheduling, document control, and 
Project Management Controls, which are provided via other applications noted below.  This does not 
included service provider costs for internet/telephone, initial setup, wiring, or connections.  The charge for 
this service shall be $2,704 and shall be billed as a lump sum amount upon approval of the GMP and 
issuance of the Notice to Proceed. 

▫ We have included costs for Document Management and Project Management Controls Services.  These 
services will be provided via a cloud-based platform that will allow direct access to all Construction 
personnel, including Owners, Architects, and Subcontractors.  Services will include the ability to 
access/manage the information via mobile devices via the internet.  Services included will be Plans and 
Specs Maintenance and distribution, RFI Control, Submittal Control, Punch List Management, Daily 
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Reports, along with other related functions inherent in the platform.  The charge for this service shall be 
$9,014 and shall be billed as a lump sum amount upon approval of the GMP and issuance of the Notice to 
Proceed. 

▫ Costs for a third party audit at project completion are not included.   
▫ We have included costs to host project-related video conferencing and file sharing.  These services will be 

provided via cloud-based platforms.  The charge for this service shall be $1,778 and shall be billed as a 
lump sum amount upon approval of the GMP and issuance of the Notice to Proceed. 

▫ We have included costs for Oracle Textura Payment Management (TPM) System for the administration of 
the subcontractor payment application process in the ERP GMP. 

▫ Temporary jobsite fencing and gates are included within the ERP GMP.   
▫ Silt fencing is included as noted in the ERP GMP. 
▫ We have included re-seeding areas disturbed by construction activities with Bahia seed as necessary to 

return those areas to their pre-construction condition.  It should be understood that there will be a “growing 
in” period following the seeding operations. 

▫ An existing condition site survey is not included. 
▫ Commissioning is assumed to be by owner.  
▫ Jobsite cleanup, rubbish removal and rubbish disposal are included. 
▫ An as-built survey for the final documentation of the location and elevation of the proposed new construction 

was included within the ERP GMP. 
▫ Performance and Payment Bonds are included. 
▫ Labor burden multiplier is included as a fixed rate of 49%.  This multiplier is to account for all added 

expenses related to direct labor that are not included as part of OH&P. 
▫ We exclude any local, state, or federal prevailing wage acts or laws that mandate worker classification, 

prevailing wage rates, or fringe benefits, including the Davis-Bacon Act and other similar acts or laws. 
▫ We have included this project’s portion of our Umbrella / General Liability Insurance Policy within the GMP.  

The charge for this coverage shall be $98,249 and shall be billed as a lump sum amount upon approval of 
the GMP and issuance of the Notice to Proceed. 

▫ Costs for procuring Builder’s Risk Insurance are included.  
 The standard deductible for this policy is $25,000. 
 The windstorm deductible for this policy is 5% Value at Risk at Time of Loss (VARTOL) / $250,000 

minimum. 
 The flood deductible for this policy is 5% VARTOL / $500,000 minimum. 
 The deductible for water damage (other than flood) for this policy is $100,000 
 The earth movement deductible for this policy is $100,000. 
 The deductible for convective storms (Tornados, Hail) is 2% VARTOL $250,000 minimum 
 Should a Builder’s Risk claim occur, any deductibles or uncovered costs will be treated as a change in 

scope to be funded via a change order to the Construction Manager’s Contract. 
 Builder’s Risk coverage is subject to the Project Limit of Liability as declared at policy inception. Sub-

limits, accumulative and non-accumulative, will apply as further defined in the policy declarations. 
 “Loss of Use” coverage is not included in the policy.  If a Builder’s Risk claim occurs, Ajax Building 

Company, LLC excludes costs associated with “Loss of Use”. 
 The Builder’s Risk policy excludes coverage for soft costs. Soft costs are defined as additional, non-

physical expenses incurred as a result of delays or disruptions caused by a covered loss. If coverage 
for soft costs is desired, a soft cost endorsement can be requested based on coverage limits, specified 
by the Owner. Additional conditions, deductibles, and premiums will apply. 

▫ The Builder’s Risk and Property Damage Policies do not cover existing buildings in which we are not 
performing work. Therefore, the Owner should retain their own Property Damage coverage on all existing 
buildings and shall provide for a waiver of subrogation in Ajax Building Company, LLC’s favor. Premiums for 
Builders Risk coverage are not based on an actuarial analysis and are not subject to audit. 
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▫ We have included Warranty Management for the project within the GMP.  The charge for this service to be 
provided during the warranty period shall be $3, and shall be billed as a lump sum amount upon approval of 
the GMP and issuance of the Notice to Proceed. 

▫ A warranty bond is not included.  
▫ A Construction Manager’s Contingency is included. 
▫ An Escalation Allowance is not included.   
▫ Architectural and/or Engineering Fees are not included. 
▫ This proposal does not include any provisions for enhanced hurricane protection (EHPA). 
▫ Ajax Building Company, LLC may utilize a subcontractor default insurance program for some subcontractors 

as an alternative to Subcontractor Bonds.  When utilized, the cost for the subcontractor default insurance 
coverage will be the same cost as the subcontractor’s bond cost. 

▫ Some work of the GMP Proposal and the Project Schedule may include materials or products subject to 
impact for epidemic or pandemic events, tariffs, or other future concern.  The GMP and Project Schedule do 
not account for and specifically exclude any disruptions, cost impacts or delays to the procurement or supply 
of such materials caused by these or other similar events.  Additionally, the GMP and Project Schedule do 
not account for and specifically exclude any impacts that may be caused to the performance of the work 
resulting from labor shortages, shutdowns, work restrictions, travel restrictions, production inefficiencies, 
governmental regulations/guidance, tariffs, or other similar causes resulting from any outbreak.  We have 
not included allowances related to additional virus related protective measures for Site sanitizing, Personal 
protective Equipment or materials, additional handwashing stations or additional Safety Monitoring devices. 

▫ Fee has been removed from allowance items and contingency. As allowances and contingency are used, a 
4.25% fee will be included for the total added cost of work.  

▫ The Construction Manager’s Construction Phase Fee is included at the rate of 4.25% of the GMP which 
shall be converted to a lump sum upon acceptance of the GMP. 

 
Division 05 – Structural and Misc. Steel 
 
 Clarifications, qualifications and assumptions related to Division 05: 

▫ Miscellaneous Steel Work 
 Stairs and handrail at tech booth as shown on A-405 are included. All other structural and 

miscellaneous steel work is included within the ERP GMP.  
 
Division 06 – Wood, Plastics and Composites 
 
 Clarifications, qualifications and assumptions related to Division 06: 

 Millwork is included per Bid Package 6.02 – Millwork 
− Quartz included is Pompeii Valley Grey due discontinuation of Grey Crystal.  
− Chair rails are included at the entire perimeter of conference rooms and areas indicated in RFI-18.  

 
Division 07 – Thermal and Moisture Protection 
 
 Clarifications, qualifications and assumptions related to Division 07: 

▫ Roofing is included per Bid Package 7.07 – Membrane Roofing.  
 Roof system included is a 60 mil, R-25 TPO system by Johns Manville with 20 year warranty per VE 

item 7.01-1. 
▫ Joint sealants are included per Bid Package 9.09 – Painting.  
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Division 08 – Openings 
 
 Clarifications, qualifications and assumptions related to Division 08: 

▫ Doors, Frames and Hardware 
 Doors, Frames and Hardware are included per Bid Package 8.01 – Doors, Frames and Hardware. 

− Doors J116 and J117 are included as STC 47 in lieu of STC 53 per RFI Precon-25. 
− Pocket doors are included as non-STC rated. 
− Hospital stops are excluded per RFI 30. 
− Bituminous coating is included at all frames within tilt wall panels.  

▫ Entrances, Storefronts, Glass & Glazing 
 Entrances, Storefronts, Glass & Glazing are included per Bid Package 8.03 – Entrances, Storefronts, 

Glass and Glazing 
− Kitchenette door is included as Nanawall per VE item 8.02-3. 
− Executive Conference Room door is included as Sunflex per VE item 8.02-1. 
− Studio storefront is included as Teknion per VE item 8.02-2. 

 
Division 09 – Finishes 
 
 Clarifications, qualifications and assumptions related to Division 9: 

▫ Framing & Drywall  
 Framing & Drywall are included per Bid Package 9.01 – Framing & Drywall 

− Framing and engineering for tech booth raised floor are included. 
− STC ratings of partitions are included as those noted in contract drawings. At the time of 

submission, VE option 9.01-1 to lower STC ratings has not been accepted.  
▫ Ceilings 

 Acoustical Ceilings are included per Bid Package 9.03 – Acoustical Ceilings 
− Acoustical Ceilings are included as Armstong School Zone Fine Fissured per VE item 9.03-1. 

▫ Flooring 
 Flooring is included per Bid Package 9.02 – Flooring 

− Dilex trim at wall tile corners is excluded per RFI 13 and VE 9.02-1. 
− Mapei Waterstop is included in lieu of Schluter Ditra per VE item 9.02-2.  
− CPT-1 is included as Interface Open Air 404 per VE item 9.02-5.  
− WT-1 and FT-1 are included as either Crossville Gotham, Crossville Java Joint, or Crossville 

Portland Cliff per VE items 9.02-6, 9.02-7, or 9.02-8. A final decision on which of these product 
lines will be used shall be determined at the time of submittals.   

▫ Painting 
 Painting is included per Bid Package 9.09 – Painting  

▫ Access Flooring 
 Access Flooring is included per Bid Package 9.08 – Access Flooring. 

− Access Flooring is included as SPS Unitile.  
 
Division 10 - Specialties 
 
 Clarifications, qualifications and assumptions related to Division 10: 

 Specialties Work is included per Bid Package 10.00 – Specialties 
− Window treatments are included as manual.  
− No plaques are included per RFI 14. 
− No AEDs are included.  
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− Squad room stage and associated steps, handrails, dolly and skirting are excluded. 
 Awnings are included per Bid Package 10.19 – Exterior Sun Control Devices 

− Awnings are included as those by Awning Factory submitted within RFI 21. 
 

Division 21 – Fire Protection 
 
 Clarifications, qualifications and assumptions related to Division 21: 

 Fire Protection Work is included per Bid Package 21.01 – Fire Protection 
− 1.5” and 2” sprinkler pipe is included as schedule 10 per RFI 7.  
− Backflow preventer and riser assembly are included.  
− Concealed sprinkler heads are included as noted in RFI 20. 
− The Architect/Engineer of Record shall provide all required fire protection system engineering 

documents for the project, including all engineering, calculations, analysis, and other data required 
to set forth the overall design requirements and provide sufficient direction to the construction 
manager for the layout and construction of the fire protection system(s) and shall be signed and 
sealed by the Engineer of Record and meet all requirements of the authority having jurisdiction.  
The construction manager’s fire protection subcontractor shall provide all required fire protection 
system layout documents for the project, including layout, sizing, hydraulic calculations and other 
construction data that shall provide the requirements for the fabrication and installation of the fire 
protection system(s)  and shall prepare and submit for review/approval, shop drawings and product 
data for the fire protection system(s) based upon the design documents provided by the 
Architect/Engineer of Record.  Shop drawings and product data shall not require any additional 
engineering input, and shall not be required to be signed/sealed by a delegated engineer. 

 
Division 22 - Plumbing 
 
 Clarifications, qualifications and assumptions related to Division 22: 

▫ Plumbing work is included per Bid Package 22.01 – Plumbing 
 Pan showers are included as basis of design models noted on sheet A-505. 
 All domestic hot and cold water piping is included as CPVC per RFI 19. 
 Backflow preventer and pressure reducing valve at water service entry are included.  

 
Division 23 – HVAC 
 
 Clarifications, qualifications and assumptions related to Division 23: 

▫ HVAC Work is included per Bid Package 23.01 - HVAC 
 Controls are included as ALC. 
 Equipment curbs are included with vibration isolation and sound attenuation as required.  
 Equipment is included as Carrier. 

− VE option 23.01-1 to change to Daiken has not been included in this proposal due to excessive 
lead times. 

 
Division 26 – Electrical 
 
 Clarifications, qualifications and assumptions related to Division 26: 

▫ Electrical Work is included per Bid Package 26.01 - Electrical 
 Installation of FPL provided conduit for site lighting is included. It is assumed that FPL will coordinate 

installation with Ajax in advance of any parking area prep work.  
 Grid ceiling at studio is included. 
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 Light fixtures are included as Sesco as submitted in RFI 27 and per Alternate 21a. 
 Conductors are included as aluminum per Alternate 23. 
 Lightning protection system is included as aluminum per Alternate 25. 

 
Division 27 – Communications  
 
 Clarifications, qualifications and assumptions related to Division 27: 

 Communications Work is included per Bid Package 26.01 – Electrical 
− Telecommunications system is included. 

♦ UPS and network switch are assumed to be furnished and installed by owner. 
− Conduit rough in for speakers is included. It is assumed wiring, speakers and any required head 

end equipment will be furnished and installed by owner. 
 
Division 28 – Electronic Safety and Security  
 
 Clarifications, qualifications and assumptions related to Division 28: 

 Electronic Safety and Security Work is included per Bid Package 26.01 – Electrical 
− Fire alarm is included as Silent Knight. 
− CCTV and access controls system is included. 

♦ BDA System and all required RF surveys and testing is assumed to be by owner.  
 

Division 32 – Exterior Improvements 
 
 Clarifications, qualifications and assumptions related to Division 32: 

▫ Landscaping & Irrigation 
 Landscaping & Irrigation are included per Bid Package 32.07.  

− Palms are included as hurricane cut.  
− Valve boxes are included as noted in VE option 32.07-2.  

 Site furnishings including trash cans, benches, and chairs are assumed to be furnished and installed by 
owner.  

 A double swing gate separating new paving and training track is included.  
General Notes 
 
 General clarifications, qualifications and assumptions related to the GMP Proposal: 

▫ In order to maintain the project schedule, the installation and/or finishing of drywall, doors, cabinets, 
casework, and other similar finishes/components may be required to commence prior to the HVAC 
system(s) being operational, conditioned air being achieved, and/or the building envelope being fully 
enclosed. 

▫ BIM “As-Builts” are included in this 100% GMP proposal. Ajax Building Company, LLC will maintain “As-
Built” drawings at the jobsite throughout the construction phase and provide copies to the Architect and 
Owner at Final Completion. 

▫ O&M training, manuals or video-training is not included for Owner furnished equipment or items provided by 
the Owner’s vendors. 

▫ This GMP Proposal is based on the premise and understanding that Ajax Building Company, LLC will have 
full control to reallocate any funds and/or budgets within the GMP (excluding allowances) as determined 
necessary in the execution of the CM Contract. Ajax will provide documentation of all budget reallocations to 
St. Johns County. 
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▫ Various unforeseen conditions and discrepancies may arise during the construction phase.  It is assumed 
that the Design Team and Owner will assign a staff member(s) that will be readily available to respond and 
provide timely assistance in resolving all issues that may arise. 

▫ All references to the “GMP” within this document are intended to refer to the work associated with the 100% 
GMP and do not include work as noted in the ERP GMP.  

 
END OF CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS TO THE GMP PROPOSAL 
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SECTION IV: COST REPORT NARRATIVE 
 
Ajax Building Company, LLC is confident that the GMP Cost Report included herein is representative of the proposed 
scope of work depicted in the GMP Documents.  The work included in the GMP Proposal is based upon the List of 
Documents included in Section II of this proposal as amended by 1) the Clarifications, Qualifications, and 
Assumptions, 2) the accepted Value Engineering and Budget Options, and 3) the Allowance Schedule, contained in 
Sections III, IV and XII of this proposal. 
 
The Base Bid GMP Proposal for the St. Johns Sheriff’s Administration Building totals $9,013,634. The sheriff’s office 
will be a single-story building totaling 35,985 square feet that includes a 60-mil TPO roof and associated gutters, 
downspouts and sheet metal fabrications. Also included is the interior build out of the project, including all framing, 
ceilings, finishes, plumbing fixtures, mechanical equipment and air distribution, electrical systems and devices. Low 
voltage systems including telecommunications, fire alarm, CCTV, and access controls are included.  
 
In addition to the Base Bid GMP Proposal, Ajax Building Company, LLC has provided pricing for various “Value 
Engineering and Budget Options” and “Alternates” for consideration by the St. Johns County Board of County 
Commissioners, included in Sections IV and XI respectively.  At this time, only those Value Engineering and Budget 
Options noted as accepted have been incorporated into the GMP Proposal, and no Alternates have been 
incorporated into the GMP Proposal. 
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GMP Cost Report: 
 

BASE BID GMP 
CM Summary Report 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION TOTAL
01 GENERAL REQUIREMENTS $1,028,398
01A GENERAL REQUIREMENTS (COST OF WORK) $66,265
05 METALS $5,500
06 WOOD, PLASTICS, AND COMPOSITES $189,740
07 THERMAL AND MOISTURE PROTECTION $420,955
08 OPENINGS $828,552
09 FINISHES $1,626,034
10 SPECIALTIES $168,421
21 FIRE SUPPRESSION $184,066
22 PLUMBING $353,833
23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC) $1,346,139
26 ELECTRICAL $1,635,057
32 EXTERIOR IMPROVEMENTS $191,111
90 SOFT COSTS $969,563

Base Estimate Cost $9,013,634

Page 1 of 6
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GMP Cost Report: 
 

BASE BID GMP 
CM Detail Report 

 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL
00 | BASE ESTIMATE

00.1_GENERAL CONDITIONS
01 GENERAL REQUIREMENTS

01 31 00 Project Management and Coordination
013113.0085 BIM Coordinator 10.00 WEEK $1,639.00 $16,390
013113.0090 Project Executive 40.86 WEEK $450.00 $18,387
013113.0110 Operations Manager 40.86 WEEK $1,276.14 $52,143
013113.0130 Full Time Project Manager 40.86 WEEK $4,267.45 $174,368
013113.0170 Assistant Project Manager 40.86 WEEK $3,278.00 $133,939
013113.0190 General Superintendent 40.86 WEEK $638.07 $26,072
013113.0210 Full Time Project Superintendent 40.86 WEEK $4,267.45 $174,368
013113.0220 Superintendent Pick-Up Truck 9.43 MO $539.71 $5,089
013113.0230 Fuel for Superintendent Pick-Up Truck 9.43 MO $269.88 $2,545
013113.0240 MEP Superintendent 20.00 WEEK $4,267.45 $85,349
013113.0360 Project Accountant 40.86 WEEK $256.17 $10,467
013113.0370 Jobsite Secretary 20.43 WEEK $1,309.59 $26,755
013113.0380 Home Office Secretary 40.86 WEEK $71.81 $2,934

TOTAL: 01 31 00 Project Management and Coordination $728,806
TOTAL: 01 GENERAL REQUIREMENTS $728,806

TOTAL: 00.1_GENERAL CONDITIONS $728,806
00.2_GENERAL REQUIREMENTS

01 GENERAL REQUIREMENTS
01 31 00 Project Management and Coordination

013130.0090 Travel Expenses 1.00 LPSM $14,000.00 $14,000
013140.0010 Purchase Drawings/Reproduction Cost 1.00 LPSM $5,325.00 $5,325

TOTAL: 01 31 00 Project Management and Coordination $19,325
01 32 00 Construction Progress Documentation

013216.0000 Part Time Project Scheduler 20.43 WEEK $388.89 $7,945
013216.0010 Scheduling Software, Updates, Maintenance, & Support 9.43 MO $150.00 $1,415
013226.0010 Document Management and Project Management Control Services 1.00 LPSM $9,013.63 $9,014
013226.0020 Video Conferencing and File Sharing Software Hosting 9.43 MO $188.50 $1,778
013226.0030 MIS Services 1.00 MO $2,704.09 $2,704
013233.0010 Progress Photographs 9.43 MO $37.28 $352
013233.0030 Aerial Photographs 9.43 MO $125.00 $1,179

TOTAL: 01 32 00 Construction Progress Documentation $24,385
01 35 00 Special Procedures

013529.0010 Safety Director 9.43 MO $1,100.52 $10,378
013529.0030 First Aid Supplies 1.00 LPSM $372.75 $373
013529.0060 Safety Jobsite Signs 3.00 EACH $68.15 $204
013529.0080 Safety Supplies 9.43 MO $122.48 $1,155
013529.0110 Water, Ice, & Cups 9.43 MO $37.28 $352

TOTAL: 01 35 00 Special Procedures $12,462
01 41 00 Regulatory Requirements

014126.0010 Building Permits 1.00 LPSM $25,000.00 $25,000

TOTAL: 01 41 00 Regulatory Requirements $25,000
01 51 00 Temporary Utilities

Page 2 of 9



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL
015116.0010 Temporary Fire Protection (1 Each/6,000 Sqft) 7.00 EACH $96.88 $678
015133.0010 Internet Service Charges 9.43 MO $505.88 $4,770
015133.0050 Jobsite Communications 9.43 MO $852.00 $8,034

TOTAL: 01 51 00 Temporary Utilities $13,483
01 52 00 Construction Facilities

015213.0010 Project Office Trailer 9.43 MO $3,195.00 $30,129
015213.0030 Office Trailer Removal 1.00 EACH $6,877.50 $6,878
015213.0040 Project Tool House 9.43 MO $239.63 $2,260
015213.0050 Tool House Set-Up & Removal 1.00 EACH $388.38 $388
015213.0110 Project Office Supplies 9.43 MO $266.25 $2,511
015213.0120 Jobsite Office Equipment 9.43 MO $1,250.00 $11,788
015213.0150 Jobsite Postage 9.43 MO $159.75 $1,506
015213.0170 Jobsite Water Cooler 9.43 MO $79.88 $753
015219.0010 Chemical Toilets 9.43 MO $372.75 $3,515

TOTAL: 01 52 00 Construction Facilities $59,727
01 54 00 Construction Aids

015430.0020 Small Tools & Equipment 9.43 MO $250.00 $2,358
015430.0230 Fork Lift 4.72 MO $2,050.00 $9,676
015430.0250 Fork Lift Operator 20.43 WEEK $1,266.50 $25,875
015430.0260 Fuel, Oil, & Lube for Forklift 4.72 MO $372.75 $1,759

TOTAL: 01 54 00 Construction Aids $39,667
01 55 00 Vehicular Access and Parking

015519.0010 Temporary Parking 1.00 LPSM $5,000.00 $5,000

TOTAL: 01 55 00 Vehicular Access and Parking $5,000
01 71 00 Examination and Preparation

017123.0020 Layout Supplies 15.00 WEEK $266.25 $3,994

TOTAL: 01 71 00 Examination and Preparation $3,994
01 72 00 Construction Support

017213.0040 General Purpose Laborer 20.43 WEEK $1,192.00 $24,353

TOTAL: 01 72 00 Construction Support $24,353
01 74 00 Cleaning and Waste Management

017413.0010 Construction Clean-Up 1,000.00 MNHR $32.72 $32,723
017419.0010 Rubbish Removal 9.43 MO $63.90 $603
017419.0020 Dump Charges 1,292.00 CUYD $30.09 $38,871

TOTAL: 01 74 00 Cleaning and Waste Management $72,197
TOTAL: 01 GENERAL REQUIREMENTS $299,592

TOTAL: 00.2_GENERAL REQUIREMENTS $299,592
00.3_GENERAL REQUIREMENTS (CoW)

01A GENERAL REQUIREMENTS (COST OF WORK)
01 54 00 Construction Aids

015423.0015 Temporary Stationary Scaffold Stairs 3.00 MO $3,700.00 $11,100

TOTAL: 01 54 00 Construction Aids $11,100
01 74 00 Cleaning and Waste Management

017423.0015 Final Jobsite Clean-Up 38,000.00 SQFT $0.37 $14,165

TOTAL: 01 74 00 Cleaning and Waste Management $14,165
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SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL

01 77 00 Closeout Procedures
017719.0015 As-Built Survey 1.00 LPSM $6,000.00 $6,000

TOTAL: 01 77 00 Closeout Procedures $6,000
TOTAL: 01A GENERAL REQUIREMENTS (COST OF WORK) $31,265

TOTAL: 00.3_GENERAL REQUIREMENTS (CoW) $31,265
01_BID PACKAGES

01A GENERAL REQUIREMENTS (COST OF WORK)
01 45 00 Quality Control

014529.0015 Laboratory Testing 1.00 LPSM $35,000.00 $35,000

TOTAL: 01 45 00 Quality Control $35,000
TOTAL: 01A GENERAL REQUIREMENTS (COST OF WORK) $35,000
05 METALS

05 51 00 Metal Stairs
055113.0025 - Add Stairs and Handrails for Tech Booth 1.00 LPSM $5,500.00 $5,500

TOTAL: 05 51 00 Metal Stairs $5,500
TOTAL: 05 METALS $5,500
06 WOOD, PLASTICS, AND COMPOSITES

06 40 00 Architectural Woodwork
064000.0000 BP 06.04 Millwork 1.00 LPSM $189,740.00 $189,740
064000.0010 - VE 6.01-1: Change to Valley Grey Quartz -1.00 LPSM $0.00 $0

TOTAL: 06 40 00 Architectural Woodwork $189,740
TOTAL: 06 WOOD, PLASTICS, AND COMPOSITES $189,740
07 THERMAL AND MOISTURE PROTECTION

07 54 00 Thermoplastic Membrane Roofing
075400.0000 - VE 07.01-1: Provide 60 mil TPO ILO 80 mil w/20 Year Warranty 1.00 LPSM ($35,000.00) ($35,000)

TOTAL: 07 54 00 Thermoplastic Membrane Roofing ($35,000)
07 61 00 Sheet Metal Roofing

076100.0000 BP 07.07 Metal Roof Systems 1.00 LPSM $455,955.00 $455,955

TOTAL: 07 61 00 Sheet Metal Roofing $455,955
TOTAL: 07 THERMAL AND MOISTURE PROTECTION $420,955
08 OPENINGS

08 00 00 Doors, Frames, & Hardware
080000.0000 BP 08.01 Doors & Hardware 1.00 LPSM $441,849.00 $441,849

TOTAL: 08 00 00 Doors, Frames, & Hardware $441,849
08 41 00 Entrances and Storefronts

084100.0000 BP 08.03 Entrances & Storefronts 1.00 LPSM $416,403.00 $416,403
084100.0010 - VE 8.02-1: Use Sunflex ILO Nanawall at Conference Room 1.00 LPSM ($14,000.00) ($14,000)
084100.0020 - VE 8.02-2: Use Teknion ILO Avanti at Studio 1.00 LPSM ($6,500.00) ($6,500)
084100.0030 - VE 8.02-3: Use Nanawall ILO Eurowall at Kitchenette 1.00 LPSM ($9,200.00) ($9,200)

TOTAL: 08 41 00 Entrances and Storefronts $386,703
TOTAL: 08 OPENINGS $828,552
09 FINISHES

09 20 00 Framing, Drywall, & Stucco
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SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL
092000.0000 BP 09.01 Drywall & Stucco 1.00 LPSM $780,856.00 $780,856

TOTAL: 09 20 00 Framing, Drywall, & Stucco $780,856
09 51 00 Acoustical Ceilings

095100.0000 BP 09.03 Acoustical Ceilings & Wall Panels 1.00 LPSM $273,676.00 $273,676
095100.0010 - VE 09.03-1: Use Armstrong School Zone Fine Fissured

2'x2'x15/16" Angled Tegular (NRC .70, CAC 40) ILO BOD
1.00 LPSM ($20,000.00) ($20,000)

TOTAL: 09 51 00 Acoustical Ceilings $253,676
09 65 00 Resilient Flooring

096500.0000 BP 09.05 Carpet & Resilient Flooring 1.00 LPSM $459,167.00 $459,167
096500.0010 - VE 9.02-1: Delete Dilex Trim at Inside Tile Corners 1.00 LPSM ($2,130.00) ($2,130)
096500.0020 - VE 9.02-2: Change Schluter Ditra to Mapei Waterstop 1.00 LPSM ($4,600.00) ($4,600)
096500.0050 - VE 9.02-5: Change CPT-1 to Interface Open Air 404 1.00 LPSM ($26,000.00) ($26,000)
096500.0060 - VE 9.02-6: Change WT-1/FT-1 to Crossville Gotham 1.00 LPSM ($11,250.00) ($11,250)

TOTAL: 09 65 00 Resilient Flooring $415,187
09 69 00 Access Flooring

096900.0000 BP 09.08 Access Flooring 1.00 LPSM $21,900.00 $21,900
096900.0010 - VE 9.08-1: Use SPS Unitile Access Flooring ILO Tate 1.00 LPSM ($4,800.00) ($4,800)

TOTAL: 09 69 00 Access Flooring $17,100
09 90 00 Painting & Wallcovering

099113.0010 BP 09.09 Painting & Wallcovering 1.00 LPSM $159,215.00 $159,215

TOTAL: 09 90 00 Painting & Wallcovering $159,215
TOTAL: 09 FINISHES $1,626,034
10 SPECIALTIES

10 00 00 Miscellaneous Building Specialties
100000.0000 BP 10.00 Accessories 1.00 LPSM $146,621.00 $146,621

TOTAL: 10 00 00 Miscellaneous Building Specialties $146,621
10 73 00 Protective Covers

107300.0000 BP 10.19 Protective Covers 1.00 LPSM $21,800.00 $21,800

TOTAL: 10 73 00 Protective Covers $21,800
TOTAL: 10 SPECIALTIES $168,421
21 FIRE SUPPRESSION

21 00 00 Fire Suppression
210000.0000 BP 21.01 Fire Suppression 1.00 LPSM $184,066.00 $184,066

TOTAL: 21 00 00 Fire Suppression $184,066
TOTAL: 21 FIRE SUPPRESSION $184,066
22 PLUMBING

22 00 00 Plumbing
220000.0000 BP 22.01 Plumbing 1.00 LPSM $353,833.00 $353,833

TOTAL: 22 00 00 Plumbing $353,833
TOTAL: 22 PLUMBING $353,833
23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC)

23 00 00 HVAC
230000.0000 BP 23.01 HVAC 1.00 LPSM $1,394,100.00 $1,394,100
230000.0005 - Deduct Mechanical ERP Early Work Allowance 1.00 LPSM ($47,961.00) ($47,961)
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SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL

TOTAL: 23 00 00 HVAC $1,346,139
TOTAL: 23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC) $1,346,139
26 ELECTRICAL

26 00 00 Electrical
260000.0000 BP 26.01 Electrical 1.00 LPSM $1,794,323.00 $1,794,323
260000.0005 - Deduct Electrical ERP Early Work Allowance 1.00 LPSM ($47,961.00) ($47,961)
260000.0010 - Alternative Fixture Package (Alternate 21a) 1.00 LPSM ($49,805.00) ($49,805)
260000.0020 - Aluminum ILO Copper Feeders (Alternate 23) 1.00 LPSM ($55,000.00) ($55,000)
260000.0030 - Aluminum LP Leads (Alternate 25) 1.00 LPSM ($6,500.00) ($6,500)

TOTAL: 26 00 00 Electrical $1,635,057
TOTAL: 26 ELECTRICAL $1,635,057
32 EXTERIOR IMPROVEMENTS

32 31 00 Fences and Gates
323100.0000 - Double Swing Gate 1.00 LPSM $6,500.00 $6,500

TOTAL: 32 31 00 Fences and Gates $6,500
32 90 00 Planting

329000.0000 BP 32.07 Landscaping & Irrigation 1.00 LPSM $194,550.00 $194,550
329000.0010 - VE 32.07-1: Hurricane Cut Palms ILO Regens 1.00 LPSM ($1,539.00) ($1,539)
329000.0020 - VE 32.07-2: NDS Valve Boxes ILO Carson 1.00 LPSM ($8,400.00) ($8,400)

TOTAL: 32 90 00 Planting $184,611
TOTAL: 32 EXTERIOR IMPROVEMENTS $191,111

TOTAL: 01_BID PACKAGES $6,984,408
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM $3,785.73 $3,786

TOTAL: 90 21 00 Warranty Requirements $3,786
TOTAL: 90 SOFT COSTS $3,786

TOTAL: 92_WARRANTY $3,786
99_FEE

90 SOFT COSTS
90 90 00 Construction Manager Overhead and Fees

909010.0000 Construction Manager Fee 1.00 LPSM $342,033.91 $342,034

TOTAL: 90 90 00 Construction Manager Overhead and Fees $342,034
TOTAL: 90 SOFT COSTS $342,034

TOTAL: 99_FEE $342,034
TOTAL: 00 | BASE ESTIMATE $8,389,891
00.1 | BASE ITEMS WITHOUT FEE

91_BONDS & INSURANCES
90 SOFT COSTS

90 11 00 Bond Requirements
901110.0000 Performance & Payment Bond 1.00 LPSM $63,095.44 $63,095

TOTAL: 90 11 00 Bond Requirements $63,095
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SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.06

Total Building Area (SF): 38,000

August 28, 2026
DESCRIPTION QUANTITY UNIT TOTAL

90 12 00 Insurance Requirements
901210.0000 General Liability Insurance 1.00 LPSM $98,248.61 $98,249
901220.0000 Builder's Risk Insurance 1.00 LPSM $101,854.07 $101,854

TOTAL: 90 12 00 Insurance Requirements $200,103
TOTAL: 90 SOFT COSTS $263,198

TOTAL: 91_BONDS & INSURANCES $263,198
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM $360,545.36 $360,545

TOTAL: 90 73 00 Construction Manager Contingency $360,545
TOTAL: 90 SOFT COSTS $360,545

TOTAL: 93_CONTINGENCIES $360,545
94_ESCALATION

90 SOFT COSTS
90 51 00 Escalation

905110.0000 Escalation 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0
TOTAL: 90 SOFT COSTS $0

TOTAL: 94_ESCALATION $0
TOTAL: 00.1 | BASE ITEMS WITHOUT FEE $623,743
Base Estimate Total Cost $9,013,634
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AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. Johns County Sheriff’s Admin 

                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

VALUE ENGINEERING AND BUDGET OPTIONS 
 

The following Value Engineering and Budget Option ideas, suggestions, pricing requests, etc. have been priced and 
are offered for consideration by the St. Johns County Board of County Commissioners.  Those items noted as 
“Accepted” have been incorporated into this GMP Proposal.  Those items noted as “Pending” are available for 
consideration.  Those items noted as “Rejected” have previously been considered by the project team and were 
rejected. 
 
The below listed pricing is guaranteed through October 31, 2026, or as indicated otherwise in this proposal, at which 
time the pricing and feasibility for the proposed change in scope would require an updated evaluation.  The pricing for 
each item represents the adjustment required to the Base Bid GMP to incorporate the proposed change in scope.  All 
quantities and descriptions listed in the narratives are part of the pricing provided.  The pricing provided excludes all 
applicable mark-ups for bonds, insurance, etc. 
 
Note:  The proposed change in scope and related pricing for various options may be overlapping in nature and may 
require revisions based on the combination of items accepted. 



Date:

e

VE Item No. Trade Description of Proposed Change Value (+/-) Status Accepted Value Pending Value Rejected Value Comments

05.01-1 Steel Change continuous angle joist seats to individual 10"-12" seats.  $                (5,300)  $                  (5,300) Accepted in ERP

06.02-1 Millwork Change to Valley Grey Pompeii Quartz ILO Grey Crystal  $                (8,000)

Deduct included within BP 6.02 number. Grey 

Crystal no longer available. VE deduct exists if 

selected finish Valley Grey, or other finish of equal 

value is acceptable.

06.02-2 Millwork Change to particleboard construction ILO plywood where allowable  $                (4,900) Awaiting pricing.

07.01-1 Roofing Provide 60 mil TPO ILO 80 mil w 20 year warranty  $              (35,000)

07.01-3 Roofing Provide R-30 ILO R-25 Roof  $                25,000 

07.01-4 Roofing Provide Johns Manville 80 mil TPO roof system ILO Tremco  $            (258,289) Accepted  $               (258,289) Included within BP 7.05 number.

08.01-1 DFH Delete hospital stops  $                (9,365) Accepted  $                  (9,365)
Not required per RFI 30, included within BP 8.01 

number.

08.02-1 Glass/Glazing Use Sunflex ILO Nanawall at Conference Room  $              (14,000)

08.02-2 Glass/Glazing Use Teknion ILO Avanti at Studio  $                (6,500)

8.02-3 Glass/Glazing Use Nanawall ILO Eurowall at Kitchenette  $                (9,200)

09.01-1 Framing/Drywall Use lower STC rated wall assemblies (STC 54) at A4, A5 and FP type walls.
Awaiting feedback for specific areas this can be 

used.

09.02-1 Flooring Delete Dilex Trim at Inside Tile Corners  $                (2,130) Typically not required/used 

09.02-2 Flooring Change Schluter Ditra to Mapei Waterstop  $                (4,600)

VALUE ENGINEERING AND BUDGET OPTIONS

Project Name: SJSO Admin

City, State: St. Augustine, FL

Design Phase: 100% GMP

Physical sample
required for
review of finish for
Owner approval.

SJC Rejected

Acceptable:  Refer to Precon-26 RFI response.

Acceptable:  Refer to Precon-30 RFI response.

Open to Alternatives  given product meets
code-mandated requirements such as egress,
including hardware, and ADA as applicable.
Substitution must also provide appropriate parking
bay configuration for RCP design intent.

Open to Alternatives  given product meets STC
Requirements

Open to Alternatives given product works with
current countertop design and track design within
counter

TBD Acceptable:
Assuming price difference
is significant, STC 56
versus STC 54 is minimal
audible difference.

Acceptable

Open to Alternatives
provided product meets
specifications and
requirements

SJC willing to accept provided
product meets FL product
approval and Risk Category
requirements

SJC Rejected

Accepted

Accept

Reject

Accept

Reject

Accept

Accept

Accept

Accept

Accept

Please provide pricing
so, decision can be made.

Accept

Accept

ITEMS MARKED WITH "               " ARE INCORPORATED WITHIN
THIS PROPOSAL UNLESS NOTED OTHERWISE.

Accept



09.02-4 Flooring Change all RF-1 locations to 20 mil LVT  $              (45,000) Credit will vary depending on product selected

09.02-5 Flooring Change CPT-1 to Interface Open Air 404  $              (26,000)

09.02-6 Flooring Change WT-1/FT-1 to Crossville Gotham  $              (11,250)

09.02-7 Flooring Change WT-1/FT-1 to Crossville Java Joint  $              (11,250)

09.02-8 Flooring Change WT-1/FT-1 to Crossville Portland Cliff  $              (11,250)

09.02-9 Flooring
Change Epoxy Grout at Floor & Wall Tile to High Performance Stain Resistant Grout (Mapei Ultracolor 

Plus)
 $                (6,000)

09.03-1 Acoustical Ceilings
Use Armstrong School Zone Fine Fissured 2'x2'x15/16" Angled Tegular (NRC .70, CAC 40) ILO Basis 

of Design
 $              (20,000)

Estimated value based on $/sf. Awaiting feedback 

for specific areas this can be used.

9.03-2 Acoustical Ceilings Use USG Orion 85 (NRC .85, CAC 24)  ILO Basis of Design  $              (18,000)
Estimated value based on $/sf. Awaiting feedback 

for specific areas this can be used.

9.03-3 Acoustical Ceilings Use Armstrong Canyon 1492 (NRC .65, CAC 35) ILO Basis of Design  $              (15,000)
Estimated value based on $/sf. Awaiting feedback 

for specific areas this can be used.

09.08-1 Access Flooring Use SPS Unitile Access Flooring ILO Tate  $                (4,800)

10.01-1 Accessories (Signage) Use 1/4" flat cut aluminum ILO Cast Aluminum at exterior sigange  $                (5,400)

10.09-1 Canopies Allow canopies by Awning Factory ILO Mapes  $              (25,000)
Substitution partly approved by EOR.  

Complies with FBC.

21.01-1 Fire Protection Use schedule 10 at 1.5" and 2" piping  $              (11,050) Accepted  $                (11,050) Included in low bidder/BP 21.01 pricing.

22.01-1 Plumbing Use CPVC ILO Copper at domestic hot/cold water piping  $              (28,090) Accepted  $                (28,090) Included in low bidder/BP 22.01 pricing.

Note:  Sheriff's Office preference for flooring has been
to eliminate LVT with rubber flooring for durability
since 60%. Client to confirm preference for savings
since this will affect aesthetics and longevity of
flooring.

Acceptable:  Refer
to Precon-21 RFI
response.

Open to Alternatives given product
meets requirements. Proposed product
did not seem to meet requirements

NOTE: Sheriff's Office standard for
exterior signage is cast metal with 1" to
1.25" inches depth. Client to confirm
preference for savings with aesthetic
change.

Note: Sheriff's Office carpet tile finish provided is a
standard carpet tile finish for their facilities. Client to
confirm preference for savings since this will affect
standardized aesthetics and longevity of flooring
(Open Air 404 is lower density).

NOTE FOR
DISCUSSION: -
Appears to work in
specific "non sensitive"
areas  Design team to
investigate further

NOTE FOR
DISCUSSION:  -
Appears to work in
specific "non sensitive"
areas  Design team to
investigate further

NOTE FOR
DISCUSSION: -
Appears to work in
specific "non sensitive"
areas  Design team to
investigate further

TBD Acceptable:
Physical sample
required for
review of finish for
Owner approval.

TBD Acceptable:
Physical sample
required for
review of finish for
Owner approval.

PRODUCT PROPOSED IS NOT
AESTHETICALLY IDEAL. DESIGN
TEAM TO PUT TOGETHER FINISH
BOARD TO COMPARE BOD WITH
PROPOSED

DOESN'T LOOK LIKE IT HAS
MANY MATCHING COLOR
OPTIONS TO WHAT WE CHOSE
AND LOOKS LIKE CONCRETE

TBD Acceptable:
Physical sample
required for
review of finish for
Owner approval.

AVAILABLE SELECTIONS DO
NOT APPEAR TO BE
COMPARABLE TO BOD
SELECTIONS. WILL REVIEW VIA
FINISH BOARD

SJC REJECTED

Reject

Accept

Accept

Accept

Accept

Reject

Accept

Accept

Accept

Accept

Reject

Accept

Accept

Accept



23.01-2 HVAC Delete vibration/sound attenuation at RTUs  $              (24,675)

26.01-1 Electrical Use Sesco Lighting and Controls ILO Basis of Design  $              (55,808) Accepted  $                (55,808) Alternate 21a

26.01-2 Electrical Use WFLI Lighting and Controls ILO Basis of Design Rejected Alternate 21b

26.01-3 Electrical Change to aluminum feeders ILO copper  $              (55,000) Accepted  $                (55,000)

Current value does not include deduct for soft costs. 

Actual deducts will be approx. $57,750 and will be 

reflected in alternates section of GMP.

26.01-4 Electrical Use Aluminum LP ILO Copper  $                (7,283) Accepted  $                  (7,283)

31.01-1 Sitework Use HDPE storm piping ILO RCP  Pending 

32.07-1 L&I Hurricane Cut Palms ILO Regens  $                (1,539)

32.07-2 L&I NDS Valve Boxes ILO Carson, Soval Gate valves ILO Marco, PGA Valves ILO PEB  $                (8,400)

 $               (430,185)  $                          - 
 $                          - 

N/A $                                               (430,185)

 $                                                                                (430,185)

Note:  The above pricing has been prepared for the purpose of evaluating various proposed value engineering, design changes and/or budget options.  The estimated cost and schedule adjustments for each item represent the effect that the proposed change will likely have on the project.  Please note that 

some of the proposed value engineering, design changes and/or budget options may be overlapping in scope and revisions to the above may be required based on the items accepted.

Totals  $            (789,181) N/A

SJC Rejected

Civil Engineers
has no
objections.
Pending SJC
Opinion

Pending
Landscape
Architect Review

Pending
Landscape
Architect Review

Reject

Accept

Reject

Accept

Accept

Provide pricing 

Accept

Accept



AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. Johns County Sheriff’s Admin 

                        100% GMP PROPOSAL   August 28, 2026 

 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

 SECTION V: SCHEDULE NARRATIVE 
 
Refer to the attached Master Project Schedule dated August 28, 2026 as prepared by Ajax Building Company, LLC 
and included in Section V-B of this proposal for the illustration of the below listed items.  The project schedule has 
been updated to include progress achieved through August 28, 2026. 
 
The project schedule included within this proposal is based on the information represented in the final GMP 
Documents.  The project schedule reflects an overall duration of ten (10) months for the final GMP phase of the 
project.  
 
The following contractual dates are incorporated into the CM Contract via this 100% GMP Proposal. 
 

▪ Mobilization      August 24. 2026 
▪ Substantial Completion     November 17, 2027 
▪ Final Completion      January 19, 2028 

 
The following additional Milestone Dates are anticipated within the project schedule in order to achieve the 
contractual dates listed above. 
 

▪ Building Dry-In      June 24, 2027 
▪ Permanent Power     July 16, 2027 
▪ Owner Occupancy     January 26, 2028 

 
In order for roofing activities to commence on March 17, 2027 as scheduled, the following contractual activities will 
need to be completed as indicated. 
 

▪ GMP Negotiations Complete    August 28, 2026 
▪ CM Contract Amendment Executed    October 6, 2026 
▪ Notice to Proceed Issued     October 13, 2026 

 
Should any of the above listed dates not be met and therefore delay the commencement and/or progress of 
construction, the contractual substantial and final completion dates noted above will require extension on a day for 
day basis. 
 
In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be 
required to closely coordinate and expedite submittal review/approval, respond to information requests, respond to 
conflicts/unforeseen conditions, etc. 
 
The schedule is based upon the assumption that any design revisions required to address future design review 
comments and/or permitting review comments will be issued to the Construction Manager within one (1) week of 
receipt of such comments with a directive to proceed.  It is further assumed that such revisions (if any) will be minor 
in nature and will not result in a material change in the overall scope and/or direction of the project. 
 
Ajax Building Company, LLC will continue to work closely with the Project Team throughout the Preconstruction and 
Construction Phases of the project to ensure that all critical dates are maintained. 



Activity Name Original
Duration

Start Finish

SJSO ERP Schedule 735 27-Feb-25 A 26-Jan-28

CM AND A/E SELECTIONS 21 27-Feb-25 A 30-Jun-25 A

CM PRESENTATION 1 27-Feb-25 A 27-Feb-25 A

CM CONTRACT AWARD/EXECUTION 20 28-Feb-25 A 30-Jun-25 A

FINALIZE AE SELECTION/EXECUTE CONTRACT 1 27-Mar-25 A 03-Jun-25 A

DESIGN PHASE 205 18-Jun-25 A 05-Jun-26 A

PROGRAMMING/CONCEPTUAL DESIGN 31 18-Jun-25 A 03-Sep-25 A

PASSERO PROVIDE CONCEPTUAL DESIGN 20 18-Jun-25 A 17-Jul-25 A

PROJECT KICK-OFF MEETING 1 17-Jul-25 A 17-Jul-25 A

TEAM REVIEW/APPROVE CONCEPTUAL DESIGN 10 18-Jul-25 A 01-Aug-25 A

AJAX PREPARE COST ESTIMATE 31 06-Aug-25 A 03-Sep-25 A

30% SCHEMATIC DESIGN DOCUMENTS PHASE 145 06-Aug-25 A 05-Dec-25 A

AE SUBMIT 30% SD DOCUMENTS 40 06-Aug-25 A 07-Oct-25 A

AJAX PREPARE COST ESTIMATE 30 07-Oct-25 A 05-Nov-25 A

TEAM PROVIDE REVIEW COMMENTS 30% SD 5 07-Oct-25 A 21-Oct-25 A

APPROVE/FINALIZE 30% SD PHASE 10 21-Oct-25 A 04-Nov-25 A

REVIEW SD DOCS WITH BUILDING & FIRE 5 05-Nov-25 A 11-Nov-25 A

TEAM REVIEW/APPROVE COST ESTIMATE - SD 5 13-Nov-25 A 05-Dec-25 A

TEAM REVIEW MEETING 30% SD DOCUMENTS 1 13-Nov-25 A 13-Nov-25 A

60% DESIGN DEVELOPMENT DOCUMENTS PHASE 77 21-Oct-25 A 10-Feb-26 A

AE SUBMIT 60% DD DOCUMENTS 50 21-Oct-25 A 19-Dec-25 A

AJAX PREPARE COST ESTIMATE 30 22-Dec-25 A 30-Jan-26 A

TEAM PROVIDE REVIEW COMMENTS 60% DD 5 29-Dec-25 A 13-Jan-26 A

APPROVE/FINALIZE 60% DD PHASE 10 14-Jan-26 A 10-Feb-26 A

TEAM REVIEW/APPROVE COST ESTIMATE - DD 5 30-Jan-26 A 05-Feb-26 A

90% CONSTRUCTION DOCUMENTS 49 02-Feb-26 A 09-Apr-26 A

CIVIL/SITE DOCUMENTS COMPLETE FOR PERMITTING 45 02-Feb-26 A 25-Mar-26 A

AE PROVIDE 90% CONSTRUCTION DOCUMENTS 20 11-Feb-26 A 24-Mar-26 A

TEAM PROVIDE REVIEW COMMENTS 90% CD 5 25-Mar-26 A 06-Apr-26 A

TEAM MEETING TO REVIEW 90% CD REVIEW COMMENTS 1 07-Apr-26 A 07-Apr-26 A

APPROVE/FINALIZE 90% CDS 10 08-Apr-26 A 09-Apr-26 A

100% CONSTRUCTION DOCUMENTS 20 09-Apr-26 A 05-Jun-26 A

AE PROVIDE FINAL 100% BID/PERMIT DOCUMENTS 20 09-Apr-26 A 05-Jun-26 A

PERMITTING 50 02-Mar-26 A 28-Aug-26

ST. JOHNS WATER MANAGEMENT DISTRICT (SJWMD) 50 02-Mar-26 A 21-Apr-26 A

SUBMIT FOR PRELIMINARY ENVIRONMENTAL PERMIT REVIEW 10 02-Mar-26 A 13-Mar-26 A

SUBMIT DOCUMENTS FOR SJWMD  PERMIT 1 16-Mar-26 A 23-Mar-26 A

SJWMD PERMITTING PROVIDE COMMENTS 20 24-Mar-26 A 27-Mar-26 A

AE RESPONSE TO PERMIT COMMENTS 15 30-Mar-26 A 10-Apr-26 A

ISSUE SJWMD PERMIT 15 13-Apr-26 A 21-Apr-26 A

BUILDING PERMITTING 50 20-Apr-26 A 28-Aug-26

SUBMIT 90% CD DOCUMENTS FOR BUILDING PERMIT 5 20-Apr-26 A 21-Apr-26 A

PERMITTING PROVIDE COMMENTS 15 22-Apr-26 A 01-Jun-26 A

AE RESPONSE TO PERMIT COMMENTS 15 01-Jun-26 A 05-Jun-26 A

ISSUE BUILDING PERMITS 15 08-Jun-26 A 28-Aug-26

DRC DEVELOPMENT REVIEW COMM. 14 01-Apr-26 A 21-Apr-26 A

SUBMIT FOR DRC REVIEW AT 60% DD 1 01-Apr-26 A 02-Apr-26 A

SUBMIT FOR PRELIMINARY DRC REVIEW AT 30% SD 10 03-Apr-26 A 10-Apr-26 A

DRC REVIEW AND COMMENT 8 13-Apr-26 A 17-Apr-26 A

PASSERO RESUBMIT TO DRC 5 18-Apr-26 A 20-Apr-26 A

FINAL DRC APPROVAL AT 60% DD 5 21-Apr-26 A 21-Apr-26 A

GMP AND PROCUREMENT 254 10-Dec-25 A 10-Dec-26

BIDDING AND GMP-1 97 11-Feb-26 A 05-Aug-26 A

DEVELOP AND ISSUE EARLY RELEASE PACKAGE (ERP) 25 11-Feb-26 A 24-Mar-26 A

FINALIZE BID PACAKGES/ISSUE NTB 6 24-Mar-26 A 31-Mar-26 A

BID PERIOD 15 01-Apr-26 A 16-Apr-26 A

PRE-BID MEETING 1 06-Apr-26 A 06-Apr-26 A

PRE-BID RFIs DUE FROM BIDDERS 1 14-Apr-26 A 14-Apr-26 A

PRE-BID RFI RESPONSES DUE 1 15-Apr-26 A 15-Apr-26 A

SCOPE REVIEW MEETINGS 3 20-Apr-26 A 21-Apr-26 A

DEVELOP/SUBMIT EARLY RELEASE PACKAGE GMP 11 27-Apr-26 A 04-May-26 A

REVIEW & REVISE ERP GMP 5 05-May-26 A 08-Jun-26 A

COUNTY APPROVE ERP/ISSUE NTP 13 15-Jun-26 A 05-Aug-26 A

BIDDING AND GMP 214 10-Dec-25 A 13-Oct-26

SOLICIT AND PREQUALIFY BIDDERS 90 10-Dec-25 A 23-Mar-26 A

FINALIZE BID PACKAGES 3 05-Jun-26 A 05-Jun-26 A

BIDDING ALL TRADES 15 08-Jun-26 A 06-Jul-26 A

PRE-BID RFIs DUE 1 17-Jun-26 A 17-Jun-26 A

PRE-BID CONFERENCE 1 24-Jun-26 A 24-Jun-26 A

SCOPE / PRELIMINARY AWARD ALL PACKAGES 8 06-Jul-26 A 16-Jul-26 A

SUBMIT GMP DRAFT TO COUNTY FOR REVIEW 1 17-Jul-26 A 17-Jul-26 A

REVIEW GMP BY COUNTY 10 20-Jul-26 A 30-Jul-26 A

EDIT/RESUBMIT FINAL GMP FOR APPROVAL 10 31-Jul-26 A 21-Aug-26

EXECUTE GMP AMENDMENT / ISSUE NTP 36 24-Aug-26 13-Oct-26*

PROCUREMENT 40 14-Oct-26 10-Dec-26

AJAX ISSUE REMAINING SUBCONTRACTS 25 14-Oct-26 17-Nov-26

AJAX ISSUE PO HVAC EQUIPMENT 5 14-Oct-26 20-Oct-26

SUBMITTAL PROCESSING LONG LEAD 30 28-Oct-26 10-Dec-26

SUBMITTAL PROCESSING STANDARD 15 04-Nov-26 24-Nov-26

FABRICATION/DELIVER STANDARD 10 25-Nov-26 10-Dec-26

PROCUREMENT-1 242 27-Jul-26 A 19-Jul-27

AWARD PO - ELECTRICAL GEAR 5 27-Jul-26 A 25-Aug-26

AWARD SUBCONTRACT - STRUCTURAL CONCRETE 5 27-Jul-26 A 13-Aug-26 A

AWARD SUBCONTRACT - TILTWALL PANELS 5 27-Jul-26 A 13-Aug-26 A

AWARD SUBCONTRACT - STRUCTURAL STEEL 5 27-Jul-26 A 25-Aug-26

AWARD SUBCONTRACT - SITEWORK 5 27-Jul-26 A 05-Aug-26 A

SUBMITTAL REVIEW/APPROVE - FOUNDATIONS 20 12-Aug-26 A 16-Sep-26

SUBMITTAL REVIEW/APPROVE - UG UTILITIES 10 18-Aug-26 A 31-Aug-26 A

SUBMITTAL REVIEW/APPROVE - TILTWALL PANELS 50 19-Aug-26 28-Oct-26

FABRICATE/DELIVER STORM STRUCTURES/PIPING 25 19-Aug-26 23-Sep-26

SUBMITTAL REVIEW/APPROVE - ELECTRICAL GEAR 25 26-Aug-26 30-Sep-26

SUBMITTAL REVIEW/APPROVE - STRUCT STEEL 40 26-Aug-26 21-Oct-26

FABRICATE/DELIVER UG WATER/FIRE PIPING 10 01-Sep-26 15-Sep-26

FABRICATION/DELIVER FOUNDATION REINFORCEMENT 10 24-Sep-26 07-Oct-26

FABRICATION/DELIVER ELECTRICAL GEAR 120 01-Oct-26 25-Mar-27

FABRICATE/DELIVER ELECTRICAL GEAR 200 01-Oct-26 19-Jul-27

SUBMITTAL REVIEW/APPROVE - HVAC EQUIPMENT 25 21-Oct-26 24-Nov-26

FABRICATION/DELIVER STRUCTURAL STEEL 70 22-Oct-26 04-Feb-27

FABRICATION/DELIVER TILTWALL REINFORCEMENT 15 29-Oct-26 18-Nov-26

FABRICATION/DELIVER HVAC UNITS 120 25-Nov-26 19-May-27

CONSTRUCTION PHASE 312 25-Aug-26 17-Nov-27

PHASE 1 (ERP) 140 25-Aug-26 17-Mar-27

MOBILIZATION 7 25-Aug-26 02-Sep-26

MOBILIZATION 1 25-Aug-26 25-Aug-26

JOBSITE TRAILER SETUP AND FENCING 4 25-Aug-26 28-Aug-26

TEMP POWER AND WATER FOR CONSTRUCTION 5 27-Aug-26 02-Sep-26

ERP SITE WORK 45 02-Sep-26 04-Nov-26

SWPPP INSTALLATION 5 02-Sep-26 09-Sep-26

SITE SCALPING/GRADING/PROOFROLL 10 10-Sep-26 23-Sep-26

SITE U/G UTILITIES (STORM/SANITARY/WATER) PIPING 30 24-Sep-26 04-Nov-26

ESTABLISH BUILDING PAD 11 24-Sep-26 08-Oct-26

BUILDING STRUCTURE 108 09-Oct-26 17-Mar-27

EXCAVATE AND INSTALL FOUNDATIONS 30 09-Oct-26 19-Nov-26

INSTALL BLDG U/G M/E/P 30 06-Nov-26 21-Dec-26

FORM/POUR SLAB ON GRADE 10 11-Dec-26 28-Dec-26

FORM/POUR TILT WALLS 25 29-Dec-26 03-Feb-27

INSTALL/ERECT TILT WALLS 25 21-Jan-27 24-Feb-27

SET COLUMNS/BEAMS 10 25-Feb-27 10-Mar-27

INSTALL ROOF JOISTS/DECKING 10 04-Mar-27 17-Mar-27

P/F POURBACK STRIP 3 15-Mar-27 17-Mar-27

PHASE 2 (FINAL GMP) 172 18-Mar-27 17-Nov-27

BUILDING ENVELOPE 75 18-Mar-27 01-Jul-27

INSTALL ROOFING 30 18-Mar-27 28-Apr-27

INSTALL CURTAINWALL / STOREFRONT 25 20-May-27 24-Jun-27

INSTALL JOINT SEALANTS / TEXCOAT 15 11-Jun-27 01-Jul-27

DRY-IN 0 24-Jun-27

ROUGH IN AND FINISHES 137 06-May-27 17-Nov-27

INSTALL OVERHEAD MEP ROUGH IN 60 06-May-27 30-Jul-27

INSTALL FRAMING 40 27-May-27 23-Jul-27

INSTALL DRYWALL 50 18-Jun-27 27-Aug-27

INSTALL WALL MEP ROUGH IN 35 23-Jun-27 11-Aug-27

INSTALL PERMANENT POWER/EQUIPMENT START UP 15 25-Jun-27 16-Jul-27

INSTALL FINISHES & MEP TRIM 85 15-Jul-27 11-Nov-27

AJAX DEFICIENCY LIST 15 28-Oct-27 17-Nov-27

SITE WORK 45 25-Jun-27 27-Aug-27

SITE ROUGH GRADE 15 25-Jun-27 16-Jul-27

SITE FINE GRADE 10 19-Jul-27 30-Jul-27

HARDSCAPE 25 19-Jul-27 20-Aug-27

LANDSCAPE 10 16-Aug-27 27-Aug-27

CLOSE OUT 58 01-Nov-27 26-Jan-28
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2026 2027 2028

26-Jan-28, SJSO ERP Schedule

05-Jun-26 A, DESIGN PHASE

03-Sep-25 A, PROGRAMMING/CONCEPTUAL DESIGN

TEAM REVIEW/APPROVE CONCEPTUAL DESIGN

AJAX PREPARE COST ESTIMATE

05-Dec-25 A, 30% SCHEMATIC DESIGN DOCUMENTS PHASE

AE SUBMIT 30% SD DOCUMENTS

AJAX PREPARE COST ESTIMATE

TEAM PROVIDE REVIEW COMMENTS 30% SD

APPROVE/FINALIZE 30% SD PHASE

REVIEW SD DOCS WITH BUILDING & FIRE

TEAM REVIEW/APPROVE COST ESTIMATE - SD

TEAM REVIEW MEETING 30% SD DOCUMENTS

10-Feb-26 A, 60% DESIGN DEVELOPMENT DOCUMENTS PHASE

AE SUBMIT 60% DD DOCUMENTS

AJAX PREPARE COST ESTIMATE

TEAM PROVIDE REVIEW COMMENTS 60% DD

APPROVE/FINALIZE 60% DD PHASE

TEAM REVIEW/APPROVE COST ESTIMATE - DD

09-Apr-26 A, 90% CONSTRUCTION DOCUMENTS

CIVIL/SITE DOCUMENTS COMPLETE FOR PERMITTING

AE PROVIDE 90% CONSTRUCTION DOCUMENTS

TEAM PROVIDE REVIEW COMMENTS 90% CD

TEAM MEETING TO REVIEW 90% CD REVIEW COMMENTS

APPROVE/FINALIZE 90% CDS

05-Jun-26 A, 100% CONSTRUCTION DOCUMENTS

AE PROVIDE FINAL 100% BID/PERMIT DOCUMENTS

28-Aug-26, PERMITTING

21-Apr-26 A, ST. JOHNS WATER MANAGEMENT DISTRICT (SJWMD)

SUBMIT FOR PRELIMINARY ENVIRONMENTAL PERMIT REVIEW

SUBMIT DOCUMENTS FOR SJWMD  PERMIT

SJWMD PERMITTING PROVIDE COMMENTS

AE RESPONSE TO PERMIT COMMENTS

ISSUE SJWMD PERMIT

28-Aug-26, BUILDING PERMITTING

SUBMIT 90% CD DOCUMENTS FOR BUILDING PERMIT

PERMITTING PROVIDE COMMENTS

AE RESPONSE TO PERMIT COMMENTS

ISSUE BUILDING PERMITS

21-Apr-26 A, DRC DEVELOPMENT REVIEW COMM.

SUBMIT FOR DRC REVIEW AT 60% DD

SUBMIT FOR PRELIMINARY DRC REVIEW AT 30% SD

DRC REVIEW AND COMMENT

PASSERO RESUBMIT TO DRC

FINAL DRC APPROVAL AT 60% DD

10-Dec-26, GMP AND PROCUREMENT

05-Aug-26 A, BIDDING AND GMP-1

DEVELOP AND ISSUE EARLY RELEASE PACKAGE (ERP)

FINALIZE BID PACAKGES/ISSUE NTB

BID PERIOD

PRE-BID MEETING

PRE-BID RFIs DUE FROM BIDDERS

PRE-BID RFI RESPONSES DUE

SCOPE REVIEW MEETINGS

DEVELOP/SUBMIT EARLY RELEASE PACKAGE GMP

REVIEW & REVISE ERP GMP

COUNTY APPROVE ERP/ISSUE NTP

13-Oct-26, BIDDING AND GMP

SOLICIT AND PREQUALIFY BIDDERS

FINALIZE BID PACKAGES

BIDDING ALL TRADES

PRE-BID RFIs DUE

PRE-BID CONFERENCE

SCOPE / PRELIMINARY AWARD ALL PACKAGES

SUBMIT GMP DRAFT TO COUNTY FOR REVIEW

REVIEW GMP BY COUNTY

EDIT/RESUBMIT FINAL GMP FOR APPROVAL

EXECUTE GMP AMENDMENT / ISSUE NTP

10-Dec-26, PROCUREMENT

AJAX ISSUE REMAINING SUBCONTRACTS

AJAX ISSUE PO HVAC EQUIPMENT

SUBMITTAL PROCESSING LONG LEAD

SUBMITTAL PROCESSING STANDARD

FABRICATION/DELIVER STANDARD

19-Jul-27, PROCUREMENT-1

AWARD PO - ELECTRICAL GEAR

AWARD SUBCONTRACT - STRUCTURAL CONCRETE

AWARD SUBCONTRACT - TILTWALL PANELS

AWARD SUBCONTRACT - STRUCTURAL STEEL

AWARD SUBCONTRACT - SITEWORK

SUBMITTAL REVIEW/APPROVE - FOUNDATIONS

SUBMITTAL REVIEW/APPROVE - UG UTILITIES

SUBMITTAL REVIEW/APPROVE - TILTWALL PANELS

FABRICATE/DELIVER STORM STRUCTURES/PIPING

SUBMITTAL REVIEW/APPROVE - ELECTRICAL GEAR

SUBMITTAL REVIEW/APPROVE - STRUCT STEEL

FABRICATE/DELIVER UG WATER/FIRE PIPING

FABRICATION/DELIVER FOUNDATION REINFORCEMENT

FABRICATION/DELIVER ELECTRICAL GEAR

FABRICATE/DELIVER ELECTRICAL GEAR

SUBMITTAL REVIEW/APPROVE - HVAC EQUIPMENT

FABRICATION/DELIVER STRUCTURAL STEEL

FABRICATION/DELIVER TILTWALL REINFORCEMENT

FABRICATION/DELIVER HVAC UNITS

17-Nov-27, CONSTRUCTION PHASE

17-Mar-27, PHASE 1 (ERP)

02-Sep-26, MOBILIZATION

MOBILIZATION

JOBSITE TRAILER SETUP AND FENCING

TEMP POWER AND WATER FOR CONSTRUCTION

04-Nov-26, ERP SITE WORK

SWPPP INSTALLATION

SITE SCALPING/GRADING/PROOFROLL

SITE U/G UTILITIES (STORM/SANITARY/WATER) PIPING

ESTABLISH BUILDING PAD

17-Mar-27, BUILDING STRUCTURE

EXCAVATE AND INSTALL FOUNDATIONS

INSTALL BLDG U/G M/E/P

FORM/POUR SLAB ON GRADE

FORM/POUR TILT WALLS

INSTALL/ERECT TILT WALLS

SET COLUMNS/BEAMS

INSTALL ROOF JOISTS/DECKING

P/F POURBACK STRIP

17-Nov-27, PHASE 2 (FINAL GMP)

01-Jul-27, BUILDING ENVELOPE

INSTALL ROOFING

INSTALL CURTAINWALL / STOREFRONT

INSTALL JOINT SEALANTS / TEXCOAT

DRY-IN

17-Nov-27, ROUGH IN AND FINISHES

INSTALL OVERHEAD MEP ROUGH IN

INSTALL FRAMING

INSTALL DRYWALL

INSTALL WALL MEP ROUGH IN

INSTALL PERMANENT POWER/EQUIPMENT START UP

INSTALL FINISHES & MEP TRIM

AJAX DEFICIENCY LIST

27-Aug-27, SITE WORK

SITE ROUGH GRADE

SITE FINE GRADE

HARDSCAPE

LANDSCAPE

26-Jan-28, CLOSE OUT

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 1 of 2

TASK filter: All Activities

SECTION V-B



Activity Name Original
Duration

Start Finish

FINAL INSPECTIONS 10 01-Nov-27 12-Nov-27

SUBSTANTIAL COMPLETION / CO 0 17-Nov-27

OWNER TRAINING 5 18-Nov-27 24-Nov-27

PUNCH LIST 40 18-Nov-27 19-Jan-28

FINAL COMPLETION 0 19-Jan-28

INSTALL FF&E/OWNER MOVE IN 5 20-Jan-28 26-Jan-28
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2026 2027 2028

FINAL INSPECTIONS

SUBSTANTIAL COMPLETION / CO

OWNER TRAINING

PUNCH LIST

FINAL COMPLETION

INSTALL FF&E/OWNER MOVE IN

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary

Page 2 of 2

TASK filter: All Activities

SECTION V-B



Section VI 
Proposed Subcontractors

Sprinklermatic



Storefronts/

Section VII 
Proposed Owner Direct Purchases



Risk ID Risk Category Risk Description Potential Cause(s) Potential Consequence(s) Risk Owner Phase
Likelihood

(1–5)

Impact

(1–5)

Risk Score

(L×I)
Risk Rating Current Controls / Mitigation

Residual

Likelihood

Residual

Impact

Residual

Score

Residual

Rating
Response Action

Review 

Date

1
Regulatory & 

Compliance

Delays in obtaining government 

approvals / permits

Slow review processes; 

incomplete documentation

Project delays; cost overruns; contract 

penalties
Project Manager Pre-Construction 3 4 12 CRITICAL

Begin permit process early;  meetings with 

authorities; maintain permit tracker
2 3 6 MEDIUM

Submit all permit applications 60 days 

ahead of schedule; assign dedicated 

compliance officer

Monthly

2 Health & Safety Serious on-site injury or fatality

Inadequate safety protocols; 

contractor non-compliance; site 

hazards

Loss of life; work stoppages; legal liability; Safety Manager Construction 2 5 10 HIGH
OSHA-compliant safety plan; daily toolbox 

talks; third-party safety audits
1 4 4 LOW

Implement site safety management 

system; zero-tolerance policy; weekly HSE 

reporting

Weekly

3 Procurement Key subcontractor default
Contractor insolvency; labour 

disputes; performance failure
Delays; potential liquidated damages

Project 

Manager/Preconstruction 

Manager

Construction 1 4 4 MEDIUM
Contractor financial vetting; performance 

bonds; thorough prequalification process
1 3 3 LOW

Pre-qualify contractors; include step-in 

rights; monitor KPIs monthly
Monthly

4 Design Design errors or omissions

Inadequate design brief; 

coordination failures between 

disciplines

Rework; cost overruns; delays; contractual 

disputes
Architect/Engineer Design 2 4 8 HIGH Thorough design reviews; BIM coordination; 1 3 3 LOW

Mandatory third-party design review at 

30/60/90%; clash detection via BIM

At each 

milestone

5 Schedule Delays due to adverse weather events
Hurricanes, flooding, extreme 

heat

Construction delays; material damage; 

additional costs
Project Manager Construction 3 3 9 MEDIUM

Weather risk analysis;  weather damage 

insurance
2 2 4 LOW

Include 15-day weather allowance in 

baseline schedule; review monthly during 

hurricane season

Monthly 

(Jun–Nov)

6 Labour & Resources Skilled labour shortage
Tight construction market; 

competition from other projects

Schedule delays; increased labour costs; 

quality issues
Project Manager Construction 3 3 9 MEDIUM

Early labour mobilisation plan; use of 

subcontractor frameworks; competitive wage 

rates

2 2 4 LOW
Engage labour hire firms 90 days pre-

construction; skills gap assessment
Quarterly

7 Quality
Non-conforming materials or 

workmanship

Supplier failure; inadequate 

QA/QC
Rework; liability; asset underperformance

Project 

Manager/Superintendent
Construction 3 3 9 MEDIUM

Material testing regime; Inspection & Test 

Plans
1 2 2 LOW

Third-party QA audits; materials 

traceability register; non-conformance 

reporting system

Monthly

8 Geotechnical Unforeseen ground conditions
Inadequate site investigation; 

geological anomalies

Foundation redesign; cost overruns; 

delays
Geotechnical Engineer Pre-Construction 2 4 8 MEDIUM Comprehensive geotechnical investigation; 1 3 3 LOW

Increase borehole density in high-risk 

zones; maintain geotechnical contingency 

fund

Pre-

construction

9 Inflation & Market Material cost escalation
Supply chain disruption; global 

commodity price volatility
Budget overrun; contractor claims

Project 

Manager/Preconstruction 

Manager

Construction 2 3 6 HIGH

Fixed-price contracts where possible; 

escalation clauses; early procurement of long-

lead items

2 2 4 LOW
Lock in material prices at contract award; 

monitor commodity indices monthly
Monthly

10 Geotechnical High Groundwater Levels
High ground water level shown 

on geotechincal report
Dewatering required, delays

Project 

Manager/Preconstruction 

Manager

Construction 3 3 9 HIGH

Investigate by digging to foundation depth to 

determine if groundwater will be encountered. 

If so, allowance included for well point 

dewatering

2 2 4 LOW
Identify if issue and if so install dewatering 

immediately
Weekly

SJSO Sheriff's Admin Nick Story 5/5/2026

RISK REGISTER — SJSO ADMIN BUILDING

Project Name: Project Manager: Date Issued:

Section VIII
Risk Register



Section IX
Key Personnel



A B D E F G H I

Original  Change Orders Current
 From Previous 

Applications 

 This 

Period 

013113.0085 BIM Coordinator 16,390.00$              -$                     16,390.00$              -$                                 -$          -$          -$                        16,390.00$              -$          

013113.0020 Project Executive 18,387.00$              -$                     18,387.00$              -$                                 -$          -$          -$                        18,387.00$              -$          

013113.0090 Operations Manager 52,143.00$              -$                     52,143.00$              -$                                 -$          -$          -$                        52,143.00$              -$          

013113.0130 Project Manager 174,368.00$           -$                     174,368.00$           -$                                 -$          -$          -$                        174,368.00$           -$          

013113.0170 Assistant Project Manager 133,939.00$           -$                     133,939.00$           -$                                 -$          -$          -$                        133,939.00$           -$          

013113.0190 General Superintendent 26,072.00$              -$                     26,072.00$              -$                                 -$          -$          -$                        26,072.00$              -$          

013113.0210 Superintendent 174,368.00$           -$                     174,368.00$           -$                                 -$          -$          -$                        174,368.00$           -$          

013113.0220 Superintendent Truck 5,089.00$                 -$                     5,089.00$                 -$                                 -$          -$          -$                        5,089.00$                 -$          

013113.0230 Fuel for Superintendent Truck 2,545.00$                 -$                     2,545.00$                 -$                                 -$          -$          -$                        2,545.00$                 -$          

013113.0240 MEP Superintendent 85,349.00$              -$                     85,349.00$              -$                                 -$          -$          -$                        85,349.00$              -$          

013113.0360 Project Accountant 10,467.00$              -$                     10,467.00$              -$                                 -$          -$          -$                        10,467.00$              -$          

013113.0370 Jobsite Secretary 26,755.00$              -$                     26,755.00$              -$                                 -$          -$          -$                        26,755.00$              -$          

013113.0380 Home Office Secretary 2,934.00$                 -$                     2,934.00$                 -$                                 -$          -$          -$                        2,934.00$                 -$          

013113.0090 Travel Expenses 14,000.00$              -$                     14,000.00$              -$                                 -$          -$          -$                        14,000.00$              -$          

013140.0010 Drawings/Reproductions 5,325.00$                 -$                     5,325.00$                 -$                                 -$          -$          -$                        5,325.00$                 -$          

013216.0000 Scheduler 7,945.00$                 -$                     7,945.00$                 -$                                 -$          -$          -$                        7,945.00$                 -$          

013216.0010 P6 (Scheduling Software) 1,415.00$                 -$                     1,415.00$                 -$                                 -$          -$          -$                        1,415.00$                 -$          

013226.0010 Procore 9,172.00$                 -$                     9,172.00$                 -$                                 -$          -$          -$                        9,172.00$                 -$          

013226.0020 Microsoft Teams/Sharefile 1,778.00$                 -$                     1,778.00$                 -$                                 -$          -$          -$                        1,778.00$                 -$          

013226.0030 Data Processing 2,752.00$                 -$                     2,752.00$                 -$                                 -$          -$          -$                        2,752.00$                 -$          

013233.0010 Progress Photos 352.00$                     -$                     352.00$                     -$                                 -$          -$          -$                        352.00$                     -$          

013233.0030 Aerial Photos 1,179.00$                 -$                     1,179.00$                 -$                                 -$          -$          -$                        1,179.00$                 -$          

013529.0010 Safety Director 10,378.00$              -$                     10,378.00$              -$                                 -$          -$          -$                        10,378.00$              -$          

013523.0030 First Aid Supplies 373.00$                     -$                     373.00$                     -$                                 -$          -$          -$                        373.00$                     -$          

013529.0060 Safety Signage 204.00$                     -$                     204.00$                     -$                                 -$          -$          -$                        204.00$                     -$          

013529.0080 Safety Supplies 1,155.00$                 -$                     1,155.00$                 -$                                 -$          -$          -$                        1,155.00$                 -$          

013529.0110 Water, Ice, Cups 352.00$                     -$                     352.00$                     -$                                 -$          -$          -$                        352.00$                     -$          

014126.0010 Building Permits 25,000.00$              -$                     25,000.00$              -$                                 -$          -$          -$                        25,000.00$              -$          

015116.0010 Temp Fire Protection 678.00$                     -$                     678.00$                     -$                                 -$          -$          -$                        678.00$                     -$          

015133.0010 Internet 4,770.00$                 -$                     4,770.00$                 -$                                 -$          -$          -$                        4,770.00$                 -$          

015133.0050 Jobsite Communications 8,034.00$                 -$                     8,034.00$                 -$                                 -$          -$          -$                        8,034.00$                 -$          

015213.0010 Office Trailer 30,129.00$              -$                     30,129.00$              -$                                 -$          -$          -$                        30,129.00$              -$          

015213.0020 Trailer Removal 6,878.00$                 -$                     6,878.00$                 -$                                 -$          -$          -$                        6,878.00$                 -$          

015213.0040 Tool House 2,260.00$                 -$                     2,260.00$                 -$                                 -$          -$          -$                        2,260.00$                 -$          

015213.0050 Tool House Setup/Removal 388.00$                     -$                     388.00$                     -$                                 -$          -$          -$                        388.00$                     -$          

015213.0110 Office Supplies 2,511.00$                 -$                     2,511.00$                 -$                                 -$          -$          -$                        2,511.00$                 -$          

015213.0120 Office Equipment 11,788.00$              -$                     11,788.00$              -$                                 -$          -$          -$                        11,788.00$              -$          

015213.0150 Postage 1,506.00$                 -$                     1,506.00$                 -$                                 -$          -$          -$                        1,506.00$                 -$          

015213.0170 Water Cooler 753.00$                     -$                     753.00$                     -$                                 -$          -$          -$                        753.00$                     -$          

015219.0010 Chemical Toilets 3,515.00$                 -$                     3,515.00$                 -$                                 -$          -$          -$                        3,515.00$                 -$          

015430.0020 Small Tools 2,358.00$                 -$                     2,358.00$                 -$                                 -$          -$          -$                        2,358.00$                 -$          

015430.0230 Fork Lift 9,676.00$                 -$                     9,676.00$                 -$                                 -$          -$          -$                        9,676.00$                 -$          

015430.0250 Fork Lift Operator 25,875.00$              -$                     25,875.00$              -$                                 -$          -$          -$                        25,875.00$              -$          

015430.0260 Fuel, Oil, Lube for Forklift 1,759.00$                 -$                     1,759.00$                 -$                                 -$          -$          -$                        1,759.00$                 -$          

015519.0010 Temp Parking 5,000.00$                 -$                     5,000.00$                 -$                                 -$          -$          -$                        5,000.00$                 -$          

017123.0020 Layout Supplies 3,994.00$                 -$                     3,994.00$                 -$                                 -$          -$          -$                        3,994.00$                 -$          

017231.0040 General Purpose Laborer 24,353.00$              -$                     24,353.00$              -$                                 -$          -$          -$                        24,353.00$              -$          

017413.0040 Construction Cleanup 32,722.00$              -$                     32,722.00$              -$                                 -$          -$          -$                        32,722.00$              -$          

017419.0010 Rubbish Removal 603.00$                     -$                     603.00$                     -$                                 -$          -$          -$                        603.00$                     -$          

017417.0020 Dumpsters 38,871.00$              -$                     38,871.00$              -$                                 -$          -$          -$                        38,871.00$              -$          

 Retainage Item No. Description

Scheduled Value

C

Work Completed (D+E)
 Material 

Presently 

Stored 

 Total Completed 

& Stored to Date 

Per%

(G/C)
Balance to Finish

Section X 
Schedule of Values



014529.0000 Lab Testing 35,000.00$              -$                     35,000.00$              -$                                 -$          -$          -$                        35,000.00$              -$          

015423.0015 Temporary Scaffold Stairs 11,100.00$              -$                     11,100.00$              -$                                 -$          -$          -$                        11,100.00$              -$          

017423.0015 Final Jobsite Cleanup 14,165.00$              -$                     14,165.00$              -$                                 -$          -$          -$                        14,165.00$              -$          

017719.0015 As Built Survey 6,000.00$                 -$                     6,000.00$                 -$                                 -$          -$          -$                        6,000.00$                 -$          

055113.0025 Add Stairs/Handrail 5,500.00$                 -$                     5,500.00$                 -$                                 -$          -$          -$                        5,500.00$                 -$          

064000.0000 BP 6.04 Millwork 189,740.00$           -$                     189,740.00$           -$                                 -$          -$          -$                        189,740.00$           -$          

076100.0000 BP 7.07 Mebrane Roofing 455,955.00$           -$                     455,955.00$           -$                                 -$          -$          -$                        455,955.00$           -$          

080000.0000 BP 8.01 Doors, Frames, Hware 441,849.00$           -$                     441,849.00$           -$                                 -$          -$          -$                        441,849.00$           -$          

084100.0000 BP 8.03 Entrances & Storefront 416,403.00$           -$                     416,403.00$           -$                                 -$          -$          -$                        416,403.00$           -$          

092000.0000 BP 9.01 Framing & Drywall 780,856.00$           -$                     780,856.00$           -$                                 -$          -$          -$                        780,856.00$           -$          

095100.0000 BP 9.03 Acoustical Ceilings 273,676.00$           -$                     273,676.00$           -$                                 -$          -$          -$                        273,676.00$           -$          

096500.0000 BP 9.02 Flooring 457,037.00$           -$                     457,037.00$           -$                                 -$          -$          -$                        457,037.00$           -$          

096900.0000 BP 9.08 Access Flooring 21,900.00$              -$                     21,900.00$              -$                                 -$          -$          -$                        21,900.00$              -$          

099113.0010 BP 9.09 Painting & Wallcovering 159,215.00$           -$                     159,215.00$           -$                                 -$          -$          -$                        159,215.00$           -$          

100000.0000 BP 10.00 Specialties 146,621.00$           -$                     146,621.00$           -$                                 -$          -$          -$                        146,621.00$           -$          

107300.0000 BP 10.19 Canopies 21,800.00$              -$                     21,800.00$              -$                                 -$          -$          -$                        21,800.00$              -$          

210000.0000 BP 21.01 Fire Suppression 184,066.00$           -$                     184,066.00$           -$                                 -$          -$          -$                        184,066.00$           -$          

220000.0000 BP 22.01 Plumbing 353,833.00$           -$                     353,833.00$           -$                                 -$          -$          -$                        353,833.00$           -$          

230000.0000 BP 23.01 HVAC 1,346,139.00$        -$                     1,346,139.00$        -$                                 -$          -$          -$                        1,346,139.00$        -$          

260000.0000 BP 26.01 Electrical 1,635,057.00$        -$                     1,635,057.00$        -$                                 -$          -$          -$                        1,635,057.00$        -$          

329000.0000 BP 32.07 Landscaping 194,550.00$           -$                     194,550.00$           -$                                 -$          -$          -$                        194,550.00$           -$          

323100.0000 Double Swing Gate 6,500.00$                 -$                     6,500.00$                 -$                                 -$          -$          -$                        6,500.00$                 -$          

901110.0000 P&P Bond 64,205.00$              -$                     64,205.00$              -$                                 -$          -$          -$                        64,205.00$              -$          

901210.0000 GL Insurance 99,977.00$              -$                     99,977.00$              -$                                 -$          -$          -$                        99,977.00$              -$          

901220.0000 Builders Risk 103,646.00$           -$                     103,646.00$           -$                                 -$          -$          -$                        103,646.00$           -$          

902110.0000 Warranty 3,852.00$                 -$                     3,852.00$                 -$                                 -$          -$          -$                        3,852.00$                 -$          

907310.0000 CM Contingency 366,885.00$           -$                     366,885.00$           -$                                 -$          -$          -$                        366,885.00$           -$          

909010.0000 Fee 348,050.00$           -$                     348,050.00$           -$                                 -$          -$          -$                        348,050.00$           -$          
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SECTION XI: ALTERNATES NARRATIVE 
 
Within this section we have included pricing for various Alternates for consideration by St. Johns County.  At this 
time, Alternates 21a, 23, and 25 are included within this GMP Proposal and the alternate pricing for these three is 
provided to reflect the overall adjustment that has been incorporated into this GMP Proposal. The pricing for 
Alternate 21b represents the adjustment required to the Base Bid GMP Proposal to incorporate the proposed change 
in scope.  A summary listing of the proposed alternates is listed below.  A more detailed description and a detailed 
cost report for each alternate have been provided immediately following this narrative.  The pricing provided includes 
all applicable mark-ups for bonds, insurance, etc. 
 

▪ Alternate No. 21a – Alternate Lighting Package (Sesco)   Deduct $55,808 
▪ Alternate No. 21b – Alternate Lighting Package (WFLI)   Deduct     $100,848  
▪ Alternate No. 23 – Use Aluminum Feeders ILO Copper   Deduct  $61,629 
▪ Alternate No. 25 – Use Aluminum Lighting Protection Leads ILO Copper  Deduct $7,283 
 

The Alternate Pricing provided is guaranteed through October 31, 2026, or as indicated otherwise in this proposal, at 
which time the pricing and feasibility for the proposed change in scope would require an updated evaluation. 
 
Note:  The proposed change in scope and related pricing for various Alternates may be overlapping in nature and 
may require revisions based on the combination of Alternates accepted. 
 
In addition to the alternate pricing provided in this section of the proposal, pricing for various Value Engineering and 
Budget Options under consideration have been provided in Section IV-D of this proposal. 
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ALTERNATE NO. 21a 
 
Alternate Narrative: 
 
Provide alternate lighting and controls package by Sesco. 
 
 
Adjustment to the Base Bid GMP:  Deduct     $55,808 
 
Note:  A copy of the CM Detail Cost Report related to this alternate is attached and immediately follows this narrative. 
 
Adjustment to the Contract Time:  Add/Deduct   0 Calendar Days 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

01 Deductive Alternate: Alternative Fixture Package

DESCRIPTION QUANTITY UNIT TOTAL
01 | ALTERNATE 01

01_BID PACKAGES
26 ELECTRICAL

26 00 00 Electrical
260000.0010 - Alternative Fixture Package 1.00 LPSM ($49,805.00) ($49,805)

TOTAL: 26 00 00 Electrical ($49,805)
TOTAL: 26 ELECTRICAL ($49,805)

TOTAL: 01_BID PACKAGES ($49,805)
91_BONDS & INSURANCES

90 SOFT COSTS
90 11 00 Bond Requirements

901110.0000 Performance & Payment Bond 1.00 LPSM ($390.66) ($391)

TOTAL: 90 11 00 Bond Requirements ($391)
90 12 00 Insurance Requirements

901210.0000 General Liability Insurance 1.00 LPSM ($608.31) ($608)
901220.0000 Builder's Risk Insurance 1.00 LPSM ($630.63) ($631)

TOTAL: 90 12 00 Insurance Requirements ($1,239)
TOTAL: 90 SOFT COSTS ($1,630)

TOTAL: 91_BONDS & INSURANCES ($1,630)
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM ($23.44) ($23)

TOTAL: 90 21 00 Warranty Requirements ($23)
TOTAL: 90 SOFT COSTS ($23)

TOTAL: 92_WARRANTY ($23)
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM ($2,232.32) ($2,232)

TOTAL: 90 73 00 Construction Manager Contingency ($2,232)
TOTAL: 90 SOFT COSTS ($2,232)

TOTAL: 93_CONTINGENCIES ($2,232)
94_ESCALATION

90 SOFT COSTS
90 51 00 Escalation

905110.0000 Escalation 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0
TOTAL: 90 SOFT COSTS $0

TOTAL: 94_ESCALATION $0
99_FEE

Page 8 of 15



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

01 Deductive Alternate: Alternative Fixture Package

DESCRIPTION QUANTITY UNIT TOTAL
90 SOFT COSTS

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM ($2,117.71) ($2,118)

TOTAL: 90 90 00 Construction Manager Overhead and Fees ($2,118)
TOTAL: 90 SOFT COSTS ($2,118)

TOTAL: 99_FEE ($2,118)
TOTAL: 01 | ALTERNATE 01 ($55,808)

TOTAL: 01 Deductive Alternate: Alternative Fixture Package ($55,808)

Page 9 of 15
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ALTERNATE NO. 21b 
 
Alternate Narrative: 
 
Provide alternate lighting and controls package by WFLI.  
 
 
Adjustment to the Base Bid GMP:  Deduct     $100,848 
 
Note:  A copy of the CM Detail Cost Report related to this alternate is attached and immediately follows this narrative. 
 
Adjustment to the Contract Time:  Add/Deduct   0 Calendar Days 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

04 Deductive Alternate: Alternative Fixture Package (WLFI)

DESCRIPTION QUANTITY UNIT TOTAL
04 | ALTERNATE 04

01_BID PACKAGES
26 ELECTRICAL

26 00 00 Electrical
260000.0015 - Alternative Fixture Package (WFLI) 1.00 LPSM ($90,000.00) ($90,000)

TOTAL: 26 00 00 Electrical ($90,000)
TOTAL: 26 ELECTRICAL ($90,000)

TOTAL: 01_BID PACKAGES ($90,000)
91_BONDS & INSURANCES

90 SOFT COSTS
90 11 00 Bond Requirements

901110.0000 Performance & Payment Bond 1.00 LPSM ($705.93) ($706)

TOTAL: 90 11 00 Bond Requirements ($706)
90 12 00 Insurance Requirements

901210.0000 General Liability Insurance 1.00 LPSM ($1,099.24) ($1,099)
901220.0000 Builder's Risk Insurance 1.00 LPSM ($1,139.58) ($1,140)

TOTAL: 90 12 00 Insurance Requirements ($2,239)
TOTAL: 90 SOFT COSTS ($2,945)

TOTAL: 91_BONDS & INSURANCES ($2,945)
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM ($42.36) ($42)

TOTAL: 90 21 00 Warranty Requirements ($42)
TOTAL: 90 SOFT COSTS ($42)

TOTAL: 92_WARRANTY ($42)
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM ($4,033.91) ($4,034)

TOTAL: 90 73 00 Construction Manager Contingency ($4,034)
TOTAL: 90 SOFT COSTS ($4,034)

TOTAL: 93_CONTINGENCIES ($4,034)
94_ESCALATION

90 SOFT COSTS
90 51 00 Escalation

905110.0000 Escalation 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0
TOTAL: 90 SOFT COSTS $0

TOTAL: 94_ESCALATION $0
99_FEE

Page 14 of 15



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

04 Deductive Alternate: Alternative Fixture Package (WLFI)

DESCRIPTION QUANTITY UNIT TOTAL
90 SOFT COSTS

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM ($3,826.80) ($3,827)

TOTAL: 90 90 00 Construction Manager Overhead and Fees ($3,827)
TOTAL: 90 SOFT COSTS ($3,827)

TOTAL: 99_FEE ($3,827)
TOTAL: 04 | ALTERNATE 04 ($100,848)

TOTAL: 04 Deductive Alternate: Alternative Fixture Package (WLFI) ($100,848)

Page 15 of 15
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ALTERNATE NO. 23 
 
Alternate Narrative: 
 
Provide aluminum feeders in lieu of copper.  
 
 
Adjustment to the Base Bid GMP:  Deduct     $61,629 
 
Note:  A copy of the CM Detail Cost Report related to this alternate is attached and immediately follows this narrative. 
 
Adjustment to the Contract Time:  Add/Deduct   0 Calendar Days 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.03

Total Building Area (SF): 38,000

August 19, 2026

02 Deductive Alternate: Use Aluminum ILO Copper Feeders

DESCRIPTION QUANTITY UNIT TOTAL
02 | ALTERNATE 02

01_BID PACKAGES
26 ELECTRICAL

26 00 00 Electrical
260000.0020 - Aluminum ILO Copper Feeders 1.00 LPSM ($55,000.00) ($55,000)

TOTAL: 26 00 00 Electrical ($55,000)
TOTAL: 26 ELECTRICAL ($55,000)

TOTAL: 01_BID PACKAGES ($55,000)
91_BONDS & INSURANCES

90 SOFT COSTS
90 11 00 Bond Requirements

901110.0000 Performance & Payment Bond 1.00 LPSM ($431.40) ($431)

TOTAL: 90 11 00 Bond Requirements ($431)
90 12 00 Insurance Requirements

901210.0000 General Liability Insurance 1.00 LPSM ($671.76) ($672)
901220.0000 Builder's Risk Insurance 1.00 LPSM ($696.41) ($696)

TOTAL: 90 12 00 Insurance Requirements ($1,368)
TOTAL: 90 SOFT COSTS ($1,800)

TOTAL: 91_BONDS & INSURANCES ($1,800)
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM ($25.88) ($26)

TOTAL: 90 21 00 Warranty Requirements ($26)
TOTAL: 90 SOFT COSTS ($26)

TOTAL: 92_WARRANTY ($26)
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM ($2,465.17) ($2,465)

TOTAL: 90 73 00 Construction Manager Contingency ($2,465)
TOTAL: 90 SOFT COSTS ($2,465)

TOTAL: 93_CONTINGENCIES ($2,465)
94_ESCALATION

90 SOFT COSTS
90 51 00 Escalation

905110.0000 Escalation 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0
TOTAL: 90 SOFT COSTS $0

TOTAL: 94_ESCALATION $0
99_FEE

Page 8 of 9



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.03

Total Building Area (SF): 38,000

August 19, 2026

02 Deductive Alternate: Use Aluminum ILO Copper Feeders

DESCRIPTION QUANTITY UNIT TOTAL
90 SOFT COSTS

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM ($2,338.60) ($2,339)

TOTAL: 90 90 00 Construction Manager Overhead and Fees ($2,339)
TOTAL: 90 SOFT COSTS ($2,339)

TOTAL: 99_FEE ($2,339)
TOTAL: 02 | ALTERNATE 02 ($61,629)

TOTAL: 02 Deductive Alternate: Use Aluminum ILO Copper Feeders ($61,629)

Page 9 of 9
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ALTERNATE NO. 25 
 
Alternate Narrative: 
 
Provide aluminum conductors for lighting protection in lieu of copper.  
 
 
Adjustment to the Base Bid GMP:  Deduct     $7,283 
 
Note:  A copy of the CM Detail Cost Report related to this alternate is attached and immediately follows this narrative. 
 
Adjustment to the Contract Time:  Add/Deduct   0 Calendar Days 
 



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

03 Deductive Alternate: Use Aluminum Leads

DESCRIPTION QUANTITY UNIT TOTAL
03 | ALTERNATE 03

01_BID PACKAGES
26 ELECTRICAL

26 00 00 Electrical
260000.0030 - Aluminum LP Leads 1.00 LPSM ($6,500.00) ($6,500)

TOTAL: 26 00 00 Electrical ($6,500)
TOTAL: 26 ELECTRICAL ($6,500)

TOTAL: 01_BID PACKAGES ($6,500)
91_BONDS & INSURANCES

90 SOFT COSTS
90 11 00 Bond Requirements

901110.0000 Performance & Payment Bond 1.00 LPSM ($50.98) ($51)

TOTAL: 90 11 00 Bond Requirements ($51)
90 12 00 Insurance Requirements

901210.0000 General Liability Insurance 1.00 LPSM ($79.39) ($79)
901220.0000 Builder's Risk Insurance 1.00 LPSM ($82.30) ($82)

TOTAL: 90 12 00 Insurance Requirements ($162)
TOTAL: 90 SOFT COSTS ($213)

TOTAL: 91_BONDS & INSURANCES ($213)
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM ($3.06) ($3)

TOTAL: 90 21 00 Warranty Requirements ($3)
TOTAL: 90 SOFT COSTS ($3)

TOTAL: 92_WARRANTY ($3)
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM ($291.34) ($291)

TOTAL: 90 73 00 Construction Manager Contingency ($291)
TOTAL: 90 SOFT COSTS ($291)

TOTAL: 93_CONTINGENCIES ($291)
94_ESCALATION

90 SOFT COSTS
90 51 00 Escalation

905110.0000 Escalation 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0
TOTAL: 90 SOFT COSTS $0

TOTAL: 94_ESCALATION $0
99_FEE

Page 12 of 15



SHERIFF'S OFFICE ADMINISTRATION BUILDING
26.065.02

Total Building Area (SF): 38,000

July 22, 2026

03 Deductive Alternate: Use Aluminum Leads

DESCRIPTION QUANTITY UNIT TOTAL
90 SOFT COSTS

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM ($276.38) ($276)

TOTAL: 90 90 00 Construction Manager Overhead and Fees ($276)
TOTAL: 90 SOFT COSTS ($276)

TOTAL: 99_FEE ($276)
TOTAL: 03 | ALTERNATE 03 ($7,283)

TOTAL: 03 Deductive Alternate: Use Aluminum Leads ($7,283)

Page 13 of 15
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SECTION XII: ALLOWANCE SCHEDULE 
 

There are no allowances included within this proposal.  
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SECTION XIII: ACCEPTANCE PERIOD 
 

This GMP shall remain valid through the October 6, 2026 Board of County Commissioners meeting.
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SECTION XIV: SITE UTILIZATION PLAN NARRATIVE 
 

Refer to the attached Site Utilization Plan dated  November 6, 2025 as prepared by Ajax Building Company, LLC and 
included in Section XIV-B of this proposal for the illustration of the below listed items. 
 

Temporary Fencing 
 
 Material:  Six foot (6’) high galvanized chain link fencing will be utilized for the temporary construction fencing. 
 Locations:  Temporary fencing will be installed at the locations indicated on the Site Utilization Plan. 

 
Construction Entrances and Temporary Gates 
 

 Primary Construction Entrance:  The primary construction entrance is located at the northeast corner of the site 
off Law Enforcement Way.  A 20’ wide vehicle gate will be located at this entrance. 

 Secondary Construction Entrances:  Secondary entrances to the project site will be located at the southeast 
corner of the side off law enforcement way.  20’ wide vehicle gates will be located at these entrances.  These 
entrances will serve as secondary and emergency access to the project site. 

 All construction entrances intended for vehicular traffic will be stabilized with gravel, limerock, crushed concrete, 
asphalt millings, or other stabilization materials as determined appropriate by Ajax Building Company, LLC.  
Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the 
project site, Ajax Building Company, LLC will endeavor to remove and dispose of these stabilization materials to 
a practical limit prior to the installation of site finishes. 

 Ajax to provide “Warning” and “No Trespassing” signage at all entrances for non-construction personnel.  
 Note:  The locations for all gates are indicated on the Site Utilization Plan. 

 
Site Security 

 
 Gate Security:  All temporary gates, vehicle and pedestrian, will be chained and locked during non-work hours 

throughout the duration of the project. 
 

Debris Removal 
 
 Roll-off containers will be supplied and maintained by Ajax Building Company, LLC for removing construction 

debris from the project site. 
 All roll-off container pulls will be scheduled by Ajax Building Company, LLC’s Project Superintendent. 
 Unless otherwise dictated by the progress/requirements of the project, Ajax Building Company, LLC will 

endeavor to perform all roll-off container pulls during business hours. 
 

Tree Protection / Erosion Control / Barricades 
 
 Tree protection:  All tree protection required by the Contract Documents will be installed prior to the 

commencement of site work. 
 Erosion Control:  All silt fencing, hay bales and other erosion control measures required by the Contract 

Documents will be installed prior to the commencement of site work. 
 Tree and Root Pruning:  All tree and root pruning required will be performed in accordance with the Contract 

Documents. 
 

Crane, Vehicle and Equipment Paths 
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 Crane, vehicle and equipment paths required for equipment and/or vehicle travel, bearing, access, etc. within the 
project site will be stabilized with gravel, limerock, crushed concrete, asphalt millings, or other stabilization 
materials as determined appropriate by Ajax Building Company, LLC. 

 Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the 
project site, Ajax Building Company, LLC will endeavor to remove and dispose of these stabilization materials to 
a practical limit prior to the installation of site finishes. 

 
On-Site Material Storage 

 
 Storage Containers:  Various materials, equipment and fabricated items will be stored in Connex-type trailers, 

tractor trailers and storage boxes within the fenced area of the project site.  All storage containers will be locked 
during non-work hours. 

 Open Material Storage:  Various materials, equipment and fabricated items that do not lend themselves to be 
stored in containers will be stored and/or staged on the project site.  Such items will be stored on dunnage and 
protected from the elements as necessary to ensure that that quality and condition of the items is not 
jeopardized. 

 
Temporary Facilities 
 

 Jobsite Office Trailers:  The locations for jobsite office trailers are indicated on the Site Utilization Plan.  The 
locations indicated have been proposed in an effort to minimize interference with construction activities and to 
allow for minimal disturbance of the completed construction when the office trailers are removed at the 
completion of the project.  All jobsite office trailers will be well-maintained units. 

 Schedule:  The project schedule indicates that the mobilization of jobsite office trailers will commence in August 
2026 with the start of mobilization activities. 

 Temporary Power: 
o Temporary electrical service for the jobsite office trailers will be obtained from the transformer powering 

the existing SJSO facilities.  The temporary electrical service is being provided by FPL and will be 
installed by the project electrician. 

o Temporary electrical service for the construction site will be obtained from the transformer powering the 
existing SJSO facilities   The temporary electrical service is being provided by FPL and will be installed 
by the project electrician. 

 Temporary Water: 
o Temporary water service for the jobsite office trailers will be obtained from an existing waterline serving 

the SJSO facilities.  The temporary water service is being provided by SJCUD and will be installed by 
the project’s sitework contractor. 

o Temporary water service for the construction site will be obtained from an existing waterline serving the 
SJSO facilities.  The temporary water service is being provided by SJCUD and will be installed by the 
project’s sitework contractor. 

 Temporary Sanitary Sewer: 
o The temporary sanitary sewer service for the jobsite office trailers will be obtained by supplying a 

sanitary holding tank. 
o The temporary sanitary sewer service for the construction site will be obtained by supplying portable 

toilet facilities (port-o-lets). 
o In such cases that a holding tank or portable toilet facilities (port-o-lets) are required, those facilities will 

be serviced two (2) times per week or as otherwise necessary when they are in use. 
 Temporary Telephone and Internet Services: 

o Temporary internet service for the jobsite office trailers will be obtained from Comcast.  The temporary 
internet service is being provided by Comcast and will be installed by Comcast. 
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Construction Traffic, Parking and Deliveries 

 
 Ajax Building Company, LLC Office Staff:  Ajax office staff will utilize the primary entrance gate and drive for 

access, parking and project management activities.  Parking for Ajax office staff will be in the location(s) 
indicated on the Site Utilization Plan. 

 Construction Employees and Personnel:  Construction employees and personnel will utilize the primary entrance 
gate and drive for access and parking.  Parking for construction employees and personnel will be in the 
location(s) indicated on the Site Utilization Plan. 

 Construction Deliveries:  General construction related deliveries will utilize the primary Entrance gate and drive 
for access to the project site. 

 
Maintenance of Site 

 
 Ajax Building Company, LLC will maintain all temporary fencing, tree protection, erosion control measures, 

construction storage areas, and construction parking areas to ensure safety and an acceptable appearance.  It is 
assumed that the Owner will continue to maintain all other areas outside the construction site or not occupied by 
Ajax Building Company, LLC. 

 Street sweeping will be performed as necessary. 
 The site will be monitored for trash, debris, and general housekeeping.  Cleanup and housekeeping will be 

performed on a regular basis as necessary to ensure safety and an acceptable appearance. 
 

Emergency Contact Information 
 
 Emergency Contacts:  The following is a list of emergency contact numbers for Ajax Building Company, LLC 

personnel assigned to the project. 
 

Contact Person  Job Title    Contact Number   
Cranston Harris   Project Executive   407-849-8403 
Nick Story   Project Manager   904-577-6078 
David Rupell   Project Superintendent  904-673-6470 
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SITE DATA TABLE:

FACILITY NAME: SJSO ADMINISTRATION BUILDING
FACILITY ADDRESS: 911 LAW ENFORCEMENT WAY, ST. AUGUSTINE, FL 32092
PROPERTY TAX ID NO.: 0955100020
SECTION, TOWNSHIP & RANGE: 17-07-29
PLANNED LAND USE CATEGORY: MIXED USE DISTRICT
ZONING CLASSIFICATION: PLANNED UNIT DEVELOPMENT (PUD)

TOTAL PROJECT  AREA: 6.02 ACRE (262,231 S.F.)       100.00%
PROPOSED ADMINISTRATION BLDG. AREA: 35,895 S.F.                               13.69%

PROPOSED IMPERVIOUS SURFACE AREA: 128,693 S.F.                              20.37%

PROPOSED FLOOR AREA RATIO:           35,895 S.F. ( / 262,231 S.F.)        7.30%
MAX. ALLOWED FLOOR AREA RATIO:                                                              70.00%

PROPOSED BUILDING HEIGHT:                                                   25.75'
MAX. ALLOWED BUILDING HEIGHT:                                                               NONE
FIRE SPRINKLER PROPOSED:                                                     YES

PROPOSEDIMPERVIOUS SURFACE AREA RATIO:      (128,693 / 262,231 S.F.)             49.08%
MAX. ALLOWED IMPERVIOUS SURFACE AREA RATIO:                                          70.00%

PROPOSED MIN. PARKING SETBACK FROM RIGHT OF WAY:                               20.00'
ALLOWED MIN. PARKING SETBACK FROM RIGHT OF WAY:          20.00'

PROPOSED MIN. PARKING SETBACK FROM PRESERVATION BOUNDARY:          30.00'
ALLOWED MIN. PARKING SETBACK FROM PRESERVATION BOUNDARY:          30.00'

REQUIRED BUILDING SETBACK:                                                                                       20.00'
PROPOSED BUILDING SETBACK:                                                                                    265.79'

PROPOSED MIN. BUILDING SEPARATION:                                                                       45.00'
ALLOWED MIN. BUILDING SEPARATION:                                                                         10.00'

LANDSCAPING:
SEE LANDSCAPE PLANS.

FLOOD ZONE CLASSIFICATION:
THE PROJECT SITE IS NOT IN A DEFINED FEMA FLOOD ZONE.

PARKING CALCULATIONS:

ADMIN BUILDING REQUIREMENTS  =   1 SPACE PER 300 S.F.
TOTAL REQUIRED =   120 SPACES (35,895 S.F. / 300 = 119.65)
ADA REQUIRED =   6 SPACES
ADA PROVIDED =   6 SPACES
TOTAL PROVIDED (PHASE I) =   191 SPACES
TOTAL PROVIDED (PHASE II) =   39 + 1 ADA PARKING SPACES
TOTAL PROVIDED (PHASES I & II) =   231 SPACES

SHERIFF'S OFFICE
ADMINISTRATION BUILDING

OVERALL
SITE PLAN
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EXISTING CONTOUR

EXISTING SPOT ELEVATION
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PROPOSED PAVEMENT MATCHLINE

REQUIRED BUILDING SETBACK LINE

REQUIRED LANDSCAPE BUFFER

PROPOSED PARKING STALLS

PROPOSED LIMITS OF CONSTRUCTION

11

Construction
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Gate

Laydown Area
Port-a-lets

Construction Parking

Dumpsters

Job Trailer and Trailer
Parking

Temp Fencing

Site Utilization Plan
Saint Johns Sheriff's Office
Admin Building
Date: 11/6/2025

Proposed Crane Path

20' Swing Gates

Tilt Panel Casting Beds (Final Location TBD)

SECTION XIV-B: SITE UTILIZATION PLAN
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SECTION I: EXECUTIVE SUMMARY 
 
Ajax Building Company, LLC is pleased to present this Guaranteed Maximum Price (GMP) Proposal No. 1 Early 
Release Package for the St. Johns’s County Sheriff’s Administration Building for consideration by the St. John’s 
County Board of County Commissioners.  This GMP Proposal No. 1 represents first of a total of two cumulative GMP 
Proposals that are planned for this multi-GMP project. 
 
Included within this GMP Proposal are cost reports, schedule and other project information to be utilized by the 
project team as the project moves forward.  This GMP Proposal, upon acceptance by the St. John’s County Board of 
County Commissioners is intended to serve as the basis for an Amendment to the CM Contract, adding the next 
portion of work to the current contract. 
 
Project Description 
 
The ERP portion of this project consists of development of a 6.07-acre site located in the City of St. Augustine at the 
existing St. John’s County Sheriff’s campus. The sheriff’s office will be a single-story building totaling 35,985 square 
feet. The building will be constructed with tilt up concrete wall panels and steel structure. Sitework for the project 
includes grading, new asphalt, storm drainage, utilities, sidewalks, and a patio connecting the new and existing 
buildings.  
 
 
Current GMP Proposal - GMP Proposal No. 1 Early Release Package 
 
This GMP Proposal No. 1 includes mobilization, sitework, concrete, structural steel and procurement for long lead 
electrical and HVAC equipment.  Ajax Building Company, LLC is confident that the GMP costs included herein are 
representative of the proposed scope of work depicted in the GMP Documents.  The work included in this GMP 
Proposal is based upon the List of Documents included in Section II of this proposal as amended by 1) the 
Clarifications, Qualifications, and Assumptions, 2) the accepted Value Engineering and Budget Options, and 3) the 
Allowance Schedule, contained in Sections III, IV and XII of this proposal. 
 
This GMP Proposal No. 1 totals $4,539,048.00 .  Upon acceptance, the cumulative Contract Sum will be 
$4,539,048.00, inclusive of this GMP Proposal, previously accepted GMP Proposals, and Contract Amendments to 
date. 
 
Note: The GMP Proposals presented by Ajax Building Company, LLC are cumulative and are not independent of one 
another. 
 
In addition to the base GMP Proposal, Ajax Building Company, LLC has provided pricing for various Alternates in 
Section XI of this proposal for consideration by St. John’s County.  At this time, none of these Alternates are included 
within the base GMP Proposal.  The following is a summary of the Alternates: 
 

▪ Alternate No. 1 – Add Parking Lot and Storm Drainage   Add $322,649 
 
Future GMP Proposals 
 
As the project moves forward, the following future GMP Proposals are planned in order to incorporate the remaining 
scope of work for this multi-GMP project. 
 
GMP Proposal No. 2: Balance of Construction   

July 1, 2026 
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Project Schedule 
 
The project schedule included within this proposal is based on the information represented in the GMP Documents.  
The project schedule reflects an overall duration of 6 months for the construction phase of the project. The 
completion of structural steel will be considered substantial completion for this ERP GMP.  
 
The following contractual dates are incorporated into the CM Contract via this GMP Proposal. The completion of 
structural steel will be the effective “substantial completion” date for the ERP work.  
 

▪ Substantial Completion     March 12, 2027 
 
The following additional Milestone Dates are anticipated within the ERP project schedule in order to achieve the 
contractual dates listed above. 
 

▪ Mobilization / Start of Construction    August 19, 2026 
▪ Building Pad Prepared     October 2, 2026 
▪ Foundations Complete     November 13, 2026 
▪ Tilt Walls Erected      February 19, 2027 
▪ Top-Out of Building Structure    March 12, 2027 

 
The following are projected Milestone Dates anticipated within the forthcoming full GMP project schedule. 
 

▪ Building Dry-In      May 14, 2027 
▪ Permanent Power     May 21, 2027 
▪ Substantial Completion     October 26, 2027 
▪ Final Completion       December 23, 2027 
▪ Owner Occupancy     December 27, 2027 

 
In order for construction activities to commence on August 19, 2026 as scheduled, the following contractual activities 
will need to be completed as indicated. 
 

▪ GMP Negotiations Complete    July 10, 2026 
▪ CM Contract Amendment Executed    July 22, 2026 
▪ All Required Permits Issued    July 22, 2026 
▪ Notice to Proceed Issued     July 29, 2026 

 
In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be 
required to closely coordinate and expedite submittal review/approval, respond to information requests, respond to 
conflicts/unforeseen conditions, etc. 

July 1, 2026 
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 SECTION II: LIST OF DOCUMENTS 
 
The work included in this GMP Proposal is based upon the List of Documents immediately following this narrative 
subject to amendments by 1) the Clarifications, Qualifications, and Assumptions, 2) the accepted Value Engineering 
and Budget Options, and 3) the Allowance Schedule, contained in Sections III, IV and XII of this proposal. 
 
The List of Documents includes the: 
 

▪ Contract Drawings 
▪ Project Specifications 
▪ Addenda Issued by the Architect / Engineer 
▪ Pre-Bid Requests for Information (Pre-Bid RFI’s) 
▪ Other Documents (As Listed) 
▪ Bid Packages and Bid Package Addenda 
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CONTRACT DRAWINGS 
Entitled Early Release Package 1 dated 03/20/2026 
 
See following pages for list of documents. 
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ERP Set (03/20/26)

Drawing No. Drawing Title Revision Drawing Date Received Date Set
General
G-000 Cover Sheet 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
Structural
S-001 GENERAL NOTES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-002 DESIGN CRITERIA AND SCHEDULES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-003 SPECIAL INSPECTIONS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-100 OVERALL PLANS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-101 WALL PANEL JOINT PLAN 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-102 FOUNDATION/SLAB PLAN - EAST 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-103 FOUNDATION/SLAB PLAN - WEST 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-104 ROOF FRAMING PLAN - EAST 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-105 ROOF FRAMING PLAN - WEST 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-301 SECTIONS & DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-401 PANEL ELEVATIONS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-402 PANEL ELEVATIONS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-501 TYPICAL DETAILS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-502 TYPICAL DETAILS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-503 TYPICAL DETAILS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
S-504 TYPICAL DETAILS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
Mechanical
M-001 MECHANICAL NOTES 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
M-601 MECHANICAL SCHEDULES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
M-602 MECHANICAL SCHEDULES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
Electrical
E-001 ELECTRICAL NOTES 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
E-002 ELECTRICAL NOTES 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
E-501 ELECTRICAL ONE LINE DIAGRAM 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
E-601 ELECTRICAL PANEL SCHEDULES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
E-602 ELECTRICAL PANEL SCHEDULES 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
Plumbing
P-001 PLUMBING NOTES 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
Fire Protection
FA001 FIRE ALARM NOTES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
FS-201 FIRE SPRINKLER FLOOR PLAN 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
Civil
C1-100 GENERAL NOTES 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-200 SURVEY 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-201 SURVEY CONTINUED 0 03/20/2026 03/20/2026 ERP Set (03/20/26)

Ajax Building Company, LLC

Printed on Thu Apr 30, 2026 at 08:56 am EDT
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Drawing No. Drawing Title Revision Drawing Date Received Date Set
C1-300 EROSION CONTROL & DEMOLITION PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-301 EROSION CONTROL & DEMOLITION PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-400 OVERALL SITE PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-401 SITE GEOMETRY PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-500 GRADING PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-501 DRAINAGE PLAN 1 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-502 DRAINAGE PLAN 2 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-503 STORM STRUCTURE TABLE 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-600 UTILITY PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-601 PHOTOMETRIC PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-700 TYPICAL SECTIONS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-701 SITE DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-702 SITE DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-703 SITE DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-704 ST. JOHNS COUNTY UTILITY NOTES 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-705 UTILITY DETAILS 1 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-706 UTILITY DETAILS 2 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-707 UTILITY DETAILS 3 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-708 UTILITY DETAILS 4 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-800 STORM WATER POLLUTION PREVENTION PLAN 1 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-801 STORM WATER POLLUTION PREVENTION PLAN 2 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-802 STORM WATER POLLUTION PREVENTION PLAN 3 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
C1-803 STORM WATER POLLUTION PREVENTION 4 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
Landscape
L-000 LANDSCAPE COVER 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-1.01 TREE PROTECTION PLAN + INVENTORY 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-2.01 HARDSCAPE PLAN 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-2.02 HARDSCAPE PLAN ENLARGEMENT 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-2.03 HARDSCAPE PLAN ENLARGEMENT - DED ALT 01 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-2.04 HARDSCAPE NOTES + DETAILS 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.01 LANDSCAPE PLAN ADMINISTRATION BUILDING 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.02 LANDSCAPE PLAN ENLARGEMENT 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.03 LANDSCAPE PLAN ENLARGEMENT 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.04 LANDSCAPE PLAN ENLARGEMENT 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.05 LANDSCAPE PLAN ENLARGEMENT - DED ALT 01 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.06 LANDSCAPE SCHEDULE + NOTES 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.07 LANDSCAPE NOTES 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-3.08 LANDSCAPE DETAILS 1 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.00 OVERALL IRRIGATION PLAN 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.01 IRRIGATION PLAN - ADMINISTRATION BUILDING 2 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.02 IRRIGATION PLAN ENLARGEMENT 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.03 IRRIGATION PLAN ENLARGEMENT 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
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Drawing No. Drawing Title Revision Drawing Date Received Date Set
L-4.04 IRRIGATION PLAN ENLARGEMENT 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.05 IRRIGATION PLAN ENLARGEMENT 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.06 IRRIGATION PLAN ENLARGEMENT 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.10 IRRIGATION LEGENDS AND NOTES 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.11 IRRIGATION DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
L-4.12 IRRIGATION DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
Telecommunications
T-001 TECHNOLOGY NOTES 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
T-601 TECHNOLOGY RISER 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
T-701 TECHNOLOGY DETAILS 0 03/20/2026 03/20/2026 ERP Set (03/20/26)
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PROJECT SPECIFICATIONS 
Entitled Early Release Package 1 dated 03/20/2026 
 
See following pages for list of specifications. 
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ERP Set Specifications

Number Description Revision Issued Date Received Date Set
03 - Concrete
03 30 00 Cast-in-Place Concrete 1 03/24/26 03/24/26 ERP Set
03 47 13 Tilt-Up Concrete 1 03/24/26 03/24/26 ERP Set
05 - Metals
05 12 00 Structural Steel Framing 1 03/24/26 03/24/26 ERP Set
05 21 00 Steel Joist Framing 1 03/24/26 03/24/26 ERP Set
05 31 00 Steel Decking 1 03/24/26 03/24/26 ERP Set

Ajax Building Company, LLC

Printed on Thu Apr 30, 2026 at 08:54 am EDT
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ADDENDA ISSUED BY THE ARCHITECT/ENGINEER 
  

Addenda # Description # Pages Date Revised 

 No Addenda Issued    

     

 (END OF ADDENDA)    
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PRE-BID REQUESTS FOR INFORMATION (PRE-BID RFI’s) 
 

PB RFI No. Description Issued Resp Revised 

1 Tilt Panel Finishes and Reveal Locations 4/3/2026 4/15/2026  

2 Slab/Floor Finishing 4/3/2026 4/15/2026  

3 Foundation Drain Detail 4/20/2026 4/28/2026  

4 Tilt Wall Opening Channel Steel Frame 4/21/2026 4/28/2026  

5 Joist Seats 4/23/2026 4/29/2026  

 (END OF PRE-BID RFI’S)    

 

July 1, 2026 



AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. John’s County Sheriff’s Admin 

                   ERP GMP PROPOSAL   
 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

OTHER DOCUMENTS 
 

Reference Description # Pages Date Revised 

 Geotechnical Report as prepared by ECS 33 8/1/2025  

     

 (END OF OTHER DOCUMENTS)    

 

July 1, 2026 



AJAX BUILDING COMPANY, LLC PROJECT NO. 50000369 
 

St. John’s County Sheriff’s Admin 

                   ERP GMP PROPOSAL   
 

 

 
 

 
GMP Proposal – Rev. 05/12/2025 

 

BID PACKAGES AND BID PACKAGE ADDENDA 
 

BP No. Description Date 

ALL Master Bid Package 3/31/2026 

3.05 Tilt Up Concrete with Cast in Place 4/3/2026 

5.01 Structural and Miscellaneous Steel 4/3/2026 

31.01 Sitework and Utilities 4/3/2026 

ALL Ajax Addendum 1 4/14/2026 

 (END OF BID PACKAGES AND BID PACKAGE ADDENDA)  

 
END OF DOCUMENT LIST 
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SECTION III: CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS 
 

Basis of the ERP GMP Proposal 
 
 This GMP Proposal has been prepared based on the following documents: 

▫ The Contract Drawings entitled “Early Release Package 1” dated March 20, 2026 as prepared by Passero 
and Associates.  Refer to Document List included in Section II of this proposal. 

▫ The Project Specifications entitled “Early Release Package 1” dated March 20, 2026 as prepared by 
Passero and Associates.  Refer to Document List included in Section II of this proposal. 

▫ Pre-Bid Requests for Information (Pre-Bid RFI’s) No. 01 - 05 to the extent that the information was made 
available and issued to bidders by Ajax Building Company, LLC as part of a bid package addendum prior to 
their bid date, with answers and/or clarifications provided by the Owner, the Architect and their consultants, 
or the Construction Manager. 

▫ The Construction Manager’s ERP GMP Cost Report dated July 1, 2026. 
▫ The Construction Manager’s ERP GMP Project Schedule dated June 8, 2026. 
▫ The Bid Packages and Bid Package Addenda issued to bidders by the Construction Manager. 

July 1, 2026 

 

 These qualifications, clarifications and assumptions are intended to supplement the GMP Cost Report and the 
GMP Documents, and are intended to inform the Owner and the Design Team of the Construction Manager’s 
interpretation of the scope items which are included or excluded, and which may not be clearly shown or defined 
by specification, plan, elevation, detail, section, schedule, or schematic. 

 
Scope of the GMP Proposal 

 
 The scope of this GMP Proposal consists of the following: 

▫ The Construction Manager’s general conditions and general requirements for a period of 6 months. 
▫ Base Bid GMP – Includes the following scope of work: 

 Mobilization, temporary fencing, surveying, materials testing, sitework, concrete, structural steel and 
various allowances for early procurement of HVAC and electrical equipment. 

▫ Value Engineering and Budget Options – Various value engineering and/or budget option ideas, 
suggestions, pricing requests, etc. have been priced and are offered for consideration in Section IV-D of this 
proposal.  Those items noted as “Accepted” have been incorporated into this GMP Proposal.  Those items 
noted as “Pending” are available for consideration.  Those items noted as “Rejected” have previously been 
considered by the project team and were rejected. 

▫ Alternates – The following “Alternates” have been priced and are offered for consideration as part of this 
proposal.  Refer to Section XI of this proposal for a more detailed description and pricing for the alternates. 
 Alternate No. 1 – Add Parking Lot and Storm Drainage 

 
Division 01 – General Requirements 
 
 Clarifications, qualifications and assumptions related to Division 01: 

▫ This GMP Proposal includes the Construction Manager’s general conditions and general requirements for a 
period of 6 months. 
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▫ For the various items within this GMP listed as “lump sum”, including but not limited to, Scheduling 
Software, MIS Services, Project Management Controls Services and Textura Payment Management, Ajax 
will provide applicable methodology used to determine costs as they apply to this project. This will be 
provided to the owner as the required backup to allow these costs to be billed.  

▫ We have included the necessary jobsite supervision, layout, safety supplies, equipment, temporary jobsite 
office facility, postage, office equipment, project internet, and jobsite communications. 

▫ We have not included a jobsite office facility for the Owner, Architect, Engineer, or their representatives. 
▫ An allowance of $21,100 is included for Building permits.  
▫ Environmental permits are not included. 
▫ Tap fees, connection charges, system charges, impact fees, meter fees, or other regulatory 

requirements/fees are not included as all utilities are being tied into existing utility services. 
▫ Costs related to a threshold inspector are not included. 
▫ An allowance of $35,000 is included for lab testing. 
▫ Temporary utility services (water, sewer and electric) are not included.  It is assumed that all temporary 

utilities required for the project will be tied into permanent utilities and that these permanent utilities are 
readily accessible, of adequate size to handle any additional load as required by temporary utilities and that 
temporary on-site facilities can be located as necessary to prevent the need for any substantial overhead 
and/or underground temporary utilities. 

▫ The consumption costs associated with temporary water, sewer and electric utilities will be paid for by the 
Construction Manager through the date of Substantial Completion at which time these utilities shall be 
transferred into the Owner’s name and become the responsibility of the Owner. 

▫ It is assumed that any steam, chilled water and/or natural gas utilities consumed in the performance of the 
work will be provided by the Owner at no cost to the Construction Manager. 

▫ We have included costs for Scheduling Software, Updates, Maintenance, and Support within the GMP.  The 
charge for this service shall be $741 and shall be billed as a lump sum amount upon approval of the GMP 
and issuance of the Notice to Proceed. 

▫ We have included costs for MIS Services related to the project.  This includes software updates associated 
with Ajax Building Company, LLC standard software provided for cost management, computer operating 
systems, PDF software, word processing applications, and spreadsheet applications.  This includes 
troubleshooting, virus management/remediation, malware/adware management/remediation, updates, and 
maintenance of these systems.  This does not include services related to scheduling, document control, and 
Project Management Controls, which are provided via other applications noted below.  This does not 
included service provider costs for internet/telephone, initial setup, wiring, or connections.  The charge for 
this service shall be $5,738 and shall be billed as a lump sum amount upon approval of the GMP and 
issuance of the Notice to Proceed. 

▫ We have included costs for Document Management and Project Management Controls Services.  These 
services will be provided via a cloud-based platform that will allow direct access to all Construction 
personnel, including Owners, Architects, and Subcontractors.  Services will include the ability to 
access/manage the information via mobile devices via the internet.  Services included will be Plans and 
Specs Maintenance and distribution, RFI Control, Submittal Control, Punch List Management, Daily 
Reports, along with other related functions inherent in the platform.  The charge for this service shall be 
$4,539 and shall be billed as a lump sum amount upon approval of the GMP and issuance of the Notice to 
Proceed. 

▫ Costs for a third party audit at project completion are not included.   
▫ We have included costs to host project-related video conferencing and file sharing.  These services will be 

provided via cloud-based platforms.  The charge for this service shall be $931 and shall be billed as a lump 
sum amount upon approval of the GMP and issuance of the Notice to Proceed. 

July 1, 2026 
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▫ We have included costs for Oracle Textura Payment Management (TPM) System for the administration of the 
subcontractor payment application process.  The charge for this service shall be $3,300 and shall be billed 
as a lump sum amount upon approval of the GMP and issuance of the Notice to Proceed. 

▫ Temporary gravel, limerock, crushed concrete or asphalt millings is included for the stabilization of the 
construction entrances. 

▫ Temporary jobsite fencing and gates are included as 6’-0” high chain link fencing. Windscreen is not 
included.   

▫ Silt fencing is included for areas where construction runoff and/or erosion may occur and as shown on 
Erosion Control Plans sheet C-300 and C-301. 

▫ We have included re-seeding areas disturbed by construction activities with Bahia seed as necessary to 
return those areas to their pre-construction condition.  It should be understood that there will be a “growing 
in” period following the seeding operations. 

▫ An allowance in the amount of $5,350 is included for the reproduction and distribution of Contract 
Documents for the purpose of construction. 

▫ An existing condition site survey is not included. 
▫ Jobsite cleanup, rubbish removal and rubbish disposal are included. 
▫ An as-built survey is included for the final documentation of the location and elevation of the proposed new 

construction. 
▫ Performance and Payment Bonds are included. 
▫ Labor burden multiplier is included as a fixed rate of 48%.  This multiplier is to account for all added 

expenses related to direct labor that are not included as part of OH&P. 
▫ We exclude any local, state, or federal prevailing wage acts or laws that mandate worker classification, 

prevailing wage rates, or fringe benefits, including the Davis-Bacon Act and other similar acts or laws. 
▫ We have included this project’s portion of our Umbrella / General Liability Insurance Policy within the GMP.  

The charge for this coverage shall be $49,476 and shall be billed as a lump sum amount upon approval of 
the GMP and issuance of the Notice to Proceed. 

▫ Costs for procuring Builder’s Risk Insurance are included.  
 The standard deductible for this policy is $25,000. 
 The windstorm deductible for this policy is 5% Value at Risk at Time of Loss (VARTOL) / $250,000 

minimum. 
 The flood deductible for this policy is 5% VARTOL / $500,000 minimum. 
 The deductible for water damage (other than flood) for this policy is $100,000 
 The earth movement deductible for this policy is $100,000. 
 The deductible for convective storms (Tornados, Hail) is 2% VARTOL $250,000 minimum 
 Should a Builder’s Risk claim occur, any deductibles or uncovered costs will be treated as a change in 

scope to be funded via a change order to the Construction Manager’s Contract. 
 Builder’s Risk coverage is subject to the Project Limit of Liability as declared at policy inception. Sub-

limits, accumulative and non-accumulative, will apply as further defined in the policy declarations. 
 “Loss of Use” coverage is not included in the policy.  If a Builder’s Risk claim occurs, Ajax Building 

Company, LLC excludes costs associated with “Loss of Use”. 
 The Builder’s Risk policy excludes coverage for soft costs. Soft costs are defined as additional, non-

physical expenses incurred as a result of delays or disruptions caused by a covered loss. If coverage 
for soft costs is desired, a soft cost endorsement can be requested based on coverage limits, specified 
by the Owner. Additional conditions, deductibles, and premiums will apply. 

▫ The Builder’s Risk and Property Damage Policies do not cover existing buildings in which we are not 
performing work. Therefore, the Owner should retain their own Property Damage coverage on all existing 
buildings and shall provide for a waiver of subrogation in Ajax Building Company, LLC’s favor. Premiums for 
Builders Risk coverage are not based on an actuarial analysis and are not subject to audit. 
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▫ We have included Warranty Management for the project within the GMP.  The charge for this service to be 
provided during the warranty period shall be $1,906 and shall be billed as a lump sum amount upon 
approval of the GMP and issuance of the Notice to Proceed. 

 
 

July 1, 2026 

▫ Architectural and/or Engineering Fees are not included. 
▫ The Construction Manager’s Construction Phase Fee is included at the rate of 4.25% of the GMP which 

shall be converted to a lump sum upon acceptance of the GMP. 
▫ This proposal does not include any provisions for enhanced hurricane protection (EHPA). 
▫ Ajax Building Company, LLC may utilize a subcontractor default insurance program for some subcontractors 

as an alternative to Subcontractor Bonds.  When utilized, the cost for the subcontractor default insurance 
coverage will be the same cost as the subcontractor’s bond cost. 

 defined in the contrac

▫ The GMP and Project Schedule do not account for and specifically exclude impacts of Force Majeure
Events as defined in the contract

Fee has been removed from allowance items and contingency. As allowances and contingency are used, a 
4.25% fee will be included for the total added cost of work.  

▫ 
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Division 03 – Concrete 
 
 Clarifications, qualifications and assumptions related to Division 03: 

▫ Concrete Work 
 Concrete work is included per Bid Package 3.01 – Concrete.  
 Standard subsoil termite treatment is included at the slab sub-grade.  No special or extended 

warranties are included.  Treatment or damage mitigation to existing construction is not included. 
▫ General Concrete Items 

 Sidewalks, patio and bollard fill is included. 
 
Division 05 – Metals 
 
 Clarifications, qualifications and assumptions related to Division 05: 

▫ Structural Steel, Joists and Deck 
 Structural Steel, Joists and Deck are included per Bid Package 5.01 – Structural and Miscellaneous 

Steel. 
 Channel embeds at tilt wall openings are excluded per RFI Precon-4. 
 VE Item 5.01-1 was accepted. All joist seats are to be included as individual in lieu of continuous.  

▫ Miscellaneous and Fabricated Metals 
 Ladders are included as detailed in Structural drawings. 

 
Division 23 – HVAC 
 
 Clarifications, qualifications and assumptions related to Division 23: 

▫ HVAC Work 
 An allowance of $50,000 is included to allow for procurement of HVAC submittals. 

 
Division 26 – Electrical 
 
 Clarifications, qualifications and assumptions related to Division 26: 

 An allowance of $50,000 is included to allow for procurement of electrical submittals and to establish 
temporary power to the jobsite and office trailer. 

 
Division 31 – Earthwork 
 
 Clarifications, qualifications and assumptions related to Division 31: 

▫ Site Work / Earthwork 
 Based on the Geotechnical Report as prepared by ECS dated 8/12/2025, it is assumed that the existing 

soils are of an acceptable material and that compaction can be achieved under normal means and 
methods, and that over-excavation and/or replacement of unsuitable soils will not be required in the 
performance of the work. 

 Sitework is included per Bid Package 31.01 – Sitework and Utilities. 
 An allowance of $80,000 is included for dewatering. 
 Foundation underdrain is included as noted in RFI 3. Pipe is included as 4” ADS. 

− Waterproofing requirements as shown in this detail were not finalized at the time of submission. A 
$65,000 allowance is included for this waterproofing. 

 
 
 

July 1, 2026 
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Division 32 – Exterior Improvements 
 
 Clarifications, qualifications and assumptions related to Division 32: 

▫ Paving 
 Paving is included per Bid Package 31.01 – Sitework and Utilities. 
 Paving is included as (2) 1” lifts.  

▫ Sidewalks, Hardscaping and Site Improvements 
 Sidewalks are included per Bid Package 3.01 – Concrete. 

▫ Landscaping 
 With the exception of re-seeding areas disturbed during the construction process, no landscaping or 

irrigation is included in this proposal. Future Landscaping & Irrigation Bid Packaged to be include within 
100% GMP submission. 

 
Division 33 – Utilities 
 
 Clarifications, qualifications and assumptions related to Division 33: 

▫ Site Utilities 
 Site Utilities are included per Bid Package 31.01 – Sitework and Utilities. 
 Backflow preventers located within the building are not included. Fire and domestic water backflow 

preventers inside building to be include in Bid Packages 21.01 – Fire Suppression and 22.01 – 
Plumbing in forthcoming GMP. 

 
General Notes 
 
 General clarifications, qualifications and assumptions related to the GMP Proposal: 

▫ In order to maintain the project schedule, the installation and/or finishing of drywall, doors, cabinets, 
casework, and other similar finishes/components may be required to commence prior to the HVAC 
system(s) being operational, conditioned air being achieved, and/or the building envelope being fully 
enclosed. 

▫ Electronic, CAD or BIM “As-Builts” are not included in this ERP proposal. Final electronic as-builts will be 
provided and costs of these services will be included within the 100% GMP proposal. Ajax Building 
Company, LLC will maintain “As-Built” drawings at the jobsite throughout the construction phase and 
provide copies to the Architect and Owner at Final Completion. 

▫ O&M training, manuals or video-training is not included for Owner furnished equipment or items provided by 
the Owner’s vendors. 

▫ This GMP Proposal is based on the premise and understanding that Ajax Building Company, LLC will have 
full control to reallocate any funds and/or budgets within the GMP (excluding allowances) as determined 
necessary in the execution of the CM Contract. 

▫ Various unforeseen conditions and discrepancies may arise during the construction phase.  It is assumed 
that the Design Team and Owner will assign a staff member(s) that will be readily available to respond and 
provide timely assistance in resolving all issues that may arise. 

▫ All references to the “GMP” within this document are intended to refer to the work associated with the ERP 
or Early Release Package work. 

 
END OF CLARIFICATIONS, QUALIFICATIONS AND ASSUMPTIONS TO THE GMP PROPOSAL 
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SECTION IV: COST REPORT NARRATIVE 
 
Ajax Building Company, LLC is confident that the GMP Cost Report included herein is representative of the proposed 
scope of work depicted in the GMP Documents.  The work included in the GMP Proposal is based upon the List of 
Documents included in Section II of this proposal as amended by 1) the Clarifications, Qualifications, and 
Assumptions, 2) the accepted Value Engineering and Budget Options, and 3) the Allowance Schedule, contained in 
Sections III, IV and XII of this proposal. 
 
The Base Bid GMP Proposal for the St. John’s Sheriff’s Administration Building totals $4,539,048.00. The Base Bid 
GMP Proposal includes development of a 6.07-acre site located in the City of St. Augustine at the existing St. John’s 
County Sheriff’s campus. The sheriff’s office will be a single-story building totaling 35,985 square feet. The building 
will be constructed with tilt up concrete wall panels and steel structure. Sitework for the project includes grading, new 
asphalt, storm drainage, utilities, sidewalks, and a patio connecting the new and existing buildings.  
 
In addition to the Base Bid GMP Proposal, Ajax Building Company, LLC has provided pricing for various “Value 
Engineering and Budget Options” and “Alternates” for consideration by the St. John’s County Board of County 
Commissioners, included in Sections IV and XI respectively.  At this time, only those Value Engineering and Budget 
Options noted as accepted have been incorporated into the GMP Proposal, and no Alternates have been 
incorporated into the GMP Proposal. 

July 1, 2026 
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GMP Cost Report: 
 

BASE BID GMP 
CM Summary Report 

July 1, 2026 



SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

DESCRIPTION TOTAL
00 | BASE ESTIMATE $3,958,586

00.1 | BASE ITEMS WITHOUT FEE $580,462

$4,539,048Base Estimate Cost

 

ALTERNATE DESCRIPTION TOTAL

01 Alternate 01 $322,649

Alternates Total Cost $322,649

Project Total Cost $4,861,697
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GMP Cost Report: 
 

BASE BID GMP 
CM Detail Report 
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SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

DESCRIPTION TOTAL
01 GENERAL REQUIREMENTS $623,324

01A GENERAL REQUIREMENTS (COST OF WORK) $115,000

03 CONCRETE $1,032,819

05 METALS $584,834

07 THERMAL AND MOISTURE PROTECTION $65,000

23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC) $50,000

26 ELECTRICAL $50,000

31 EARTHWORK $1,586,071

90 SOFT COSTS $431,999

$4,539,048

 

Base Estimate Co

ALTERNATE DESCRIPTION TOTAL

01 Alternate 01 $322,649

Alternates Total Cost $322,649

Project Total Cost $4,861,697
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SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

DESCRIPTION QUANTITY UNIT TOTAL

01 GENERAL REQUIREMENTS

01 31 00 Project Management and Coordination
013113.0020 Project Executive 29.50 WEEK $654.02 $19,294

013113.0090 Operations Manager 29.50 WEEK $1,276.14 $37,646

013113.0130 Full Time Project Manager 29.50 WEEK $4,267.45 $125,890

013113.0190 General Superintendent 29.50 WEEK $1,276.14 $37,646

013113.0210 Full Time Project Superintendent 29.50 WEEK $4,267.45 $125,890

013113.0220 Superintendent Pick-Up Truck 6.00 MO $539.71 $3,238

013113.0230 Fuel for Superintendent Pick-Up Truck 6.00 MO $269.88 $1,619

013113.0260 Full Time Project Engineer #1 29.50 WEEK $2,262.00 $66,729

013113.0360 Project Accountant 29.50 WEEK $256.17 $7,557

013113.0370 Jobsite Secretary 29.50 WEEK $1,309.59 $38,633

013113.0380 Home Office Secretary 29.50 WEEK $71.81 $2,118

013130.0090 Travel Expenses Allowance 1.00 ALLW $10,650.00 $10,650

013140.0010 Purchase Drawings/Reproduction Cost 1.00 LPSM $5,350.00 $5,350

TOTAL: 01 31 00 Project Management and Coordination $482,261

01 32 00 Construction Progress Documentation
013216.0000 Part Time Project Scheduler 15.16 WEEK $388.89 $5,896

013216.0010 Construction Schedule [P6 Software] 6.00 MO $123.53 $741

013226.0010 Project Document Management Software [Procore] 1.00 LPSM $4,539.05 $4,539

013226.0020 Microsoft Teams/ShareFile 6.00 MO $155.24 $931

013226.0030 Data Processing/IT 1.00 LPSM $5,738.36 $5,738

013226.0040 Textura Payment Management Cloud Services 1.00 LPSM $3,300.00 $3,300

013226.0050 Reality Capture Platform (OpenSpace/Cupix) 1.00 LPSM $14,000.00 $14,000

013233.0010 Progress Photographs 6.00 MO $30.70 $184

013233.0030 Aerial Photographs 6.00 MO $102.94 $618

TOTAL: 01 32 00 Construction Progress Documentation $35,947

01 35 00 Special Procedures
013529.0010 Safety Director 6.00 MO $1,100.52 $6,603

013529.0030 First Aid Supplies 1.00 LPSM $856.00 $856

013529.0060 Safety Jobsite Signs 30.00 EACH $68.40 $2,052

013529.0080 Safety Supplies 6.00 MO $100.86 $605

013529.0110 Water, Ice, & Cups 6.00 MO $30.70 $184

TOTAL: 01 35 00 Special Procedures $10,301

01 41 00 Regulatory Requirements
014126.0010 Building Permits Allowance 1.00 ALLW $21,100.00 $21,100

TOTAL: 01 41 00 Regulatory Requirements $21,100

01 51 00 Temporary Utilities
015113.0030 Electric Usage Charge 6.00 MO $438.53 $2,631

015133.0010 Internet Service Charges 6.00 MO $416.60 $2,500

015133.0050 Jobsite Communications 6.00 MO $701.65 $4,210

015136.0020 Water Usage Charge 6.00 MO $39.47 $237

TOTAL: 01 51 00 Temporary Utilities $9,577

01 52 00 Construction Facilities
015213.0010 Project Office Trailer 6.00 MO $1,403.29 $8,420

015213.0020 Office Trailer Set-Up 1.00 EACH $3,716.00 $3,716

015213.0110 Project Office Supplies 6.00 MO $131.56 $789

015213.0120 Jobsite Office Equipment 6.00 MO $329.41 $1,976

Page 2 of 5



SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

DESCRIPTION QUANTITY UNIT TOTAL
015213.0130 Jobsite Office Furniture 6.00 MO $123.53 $741

015213.0150 Jobsite Postage 6.00 MO $131.56 $789

015213.0170 Jobsite Water Cooler 6.00 MO $65.78 $395

015219.0010 Chemical Toilets 6.00 MO $350.82 $2,105

TOTAL: 01 52 00 Construction Facilities $18,932

01 54 00 Construction Aids
015430.0020 Small Tools & Equipment 6.00 MO $381.29 $2,288

TOTAL: 01 54 00 Construction Aids $2,288

01 56 00 Temporary Barriers and Enclosures
015626.0010 Temporary Job Fence 2,045.00 LNFT $8.00 $16,360

TOTAL: 01 56 00 Temporary Barriers and Enclosures $16,360

01 58 00 Project Identification
015813.0010 Project Sign 1.00 EACH $1,082.75 $1,083

015813.0020 Jobsite Signage 1.00 LPSM $619.00 $619

TOTAL: 01 58 00 Project Identification $1,702

01 71 00 Examination and Preparation
017123.0010 Surveys - Initial 1.00 LPSM $3,500.00 $3,500

017123.0020 Layout Supplies 3.00 WEEK $267.50 $803

TOTAL: 01 71 00 Examination and Preparation $4,303

01 74 00 Cleaning and Waste Management
017419.0020 Dump Charges 680.00 CUYD $30.23 $20,555

TOTAL: 01 74 00 Cleaning and Waste Management $20,555

TOTAL: 01 GENERAL REQUIREMENTS $623,324

01A GENERAL REQUIREMENTS (COST OF WORK)

01 45 00 Quality Control
014529.0000 Laboratory Testing Allowance 1.00 ALLW $35,000.00 $35,000

TOTAL: 01 45 00 Quality Control $35,000

01 57 00 Temporary Controls
015719.0100 Dewatering Allowance 1.00 ALLW $80,000.00 $80,000

TOTAL: 01 57 00 Temporary Controls $80,000

TOTAL: 01A GENERAL REQUIREMENTS (COST OF WORK) $115,000

03 CONCRETE

03 31 00 Structural Concrete
033100.0000 BP 03.01 Cast-in-Place Concrete 1.00 LPSM $1,032,819.00 $1,032,819

TOTAL: 03 31 00 Structural Concrete $1,032,819

TOTAL: 03 CONCRETE $1,032,819

05 METALS

05 12 00 Structural Steel Framing
051223.0000 BP 05.01 Structural & Miscellaneous Steel 1.00 LPSM $590,134.00 $590,134

051223.0005 - VE Item 5.01-1: Individual ILO Continuous Joist Seats 1.00 LPSM ($5,300.00) ($5,300)

TOTAL: 05 12 00 Structural Steel Framing $584,834

TOTAL: 05 METALS $584,834

07 THERMAL AND MOISTURE PROTECTION

07 12 00 Built-Up Bituminous Waterproofing

Page 3 of 5



SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

DESCRIPTION QUANTITY UNIT TOTAL
071213.0120 Foundation Waterproofing Allowance 1.00 ALLW $65,000.00 $65,000

TOTAL: 07 12 00 Built-Up Bituminous Waterproofing $65,000

TOTAL: 07 THERMAL AND MOISTURE PROTECTION $65,000

23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC)

23 00 00 HVAC
230000.0000 HVAC Early Procurement / Submittals Allowance 1.00 ALLW $50,000.00 $50,000

TOTAL: 23 00 00 HVAC $50,000

TOTAL: 23 HEATING, VENTILATING, AND AIR CONDITIONING (HVAC) $50,000

26 ELECTRICAL

26 00 00 Electrical
260000.0000 Electrical Early Procurement / Submittals Allowance 1.00 ALLW $50,000.00 $50,000

TOTAL: 26 00 00 Electrical $50,000

TOTAL: 26 ELECTRICAL $50,000

31 EARTHWORK

31 10 00 Site Clearing
311000.0000 BP 31.01 Sitework & Utilities 1.00 LPSM $1,586,071.00 $1,586,071

TOTAL: 31 10 00 Site Clearing $1,586,071

TOTAL: 31 EARTHWORK $1,586,071

90 SOFT COSTS

90 11 00 Bond Requirements
901110.0000 Performance & Payment Bond 1.00 LPSM $31,773.33 $31,773

TOTAL: 90 11 00 Bond Requirements $31,773

90 12 00 Insurance Requirements
901210.0000 General Liability Insurance 1.00 LPSM $49,475.62 $49,476

901220.0000 Builder's Risk Insurance Allowance 1.00 ALLW $51,291.24 $51,291

TOTAL: 90 12 00 Insurance Requirements $100,767

90 21 00 Warranty Requirements
902110.0000 Warranty Allocation 1.00 LPSM $1,906.40 $1,906

TOTAL: 90 21 00 Warranty Requirements $1,906

90 51 00 Escalation
905110.0000 Escalation Allowance 1.00 NIC $0.00 $0

TOTAL: 90 51 00 Escalation $0

90 73 00 Construction Manager Contingency
907310.0000 Construction Manager Contingency 1.00 LPSM $136,171.43 $136,171

TOTAL: 90 73 00 Construction Manager Contingency $136,171

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM $161,381.20 $161,381

TOTAL: 90 90 00 Construction Manager Overhead and Fees $161,381

TOTAL: 90 SOFT COSTS $431,999

Base Estimate Total Cost $4,539,048
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SJSO Sheriff's Admin
26.036.05

Total Building Area (SF): 0

July 1, 2026

01 Alternate 01
Add Parking

DESCRIPTION QUANTITY UNIT TOTAL

32 EXTERIOR IMPROVEMENTS

32 00 00 Exterior Improvements
320000.0000 Add Parking 1.00 LPSM $291,038.00 $291,038

TOTAL: 32 00 00 Exterior Improvements $291,038

TOTAL: 32 EXTERIOR IMPROVEMENTS $291,038

90 SOFT COSTS

90 11 00 Bond Requirements
901110.0000 Performance & Payment Bond 1.00 LPSM $2,258.54 $2,259

TOTAL: 90 11 00 Bond Requirements $2,259

90 12 00 Insurance Requirements
901210.0000 General Liability Insurance 1.00 LPSM $3,516.88 $3,517

901220.0000 Builder's Risk Insurance Allowance 1.00 ALLW $3,645.94 $3,646

TOTAL: 90 12 00 Insurance Requirements $7,163

90 21 00 Warranty Requirements
902110.0000 Warranty Allocation 1.00 LPSM $135.51 $136

TOTAL: 90 21 00 Warranty Requirements $136

90 73 00 Construction Manager Contingency
907310.0000 Construction Manager Contingency 1.00 LPSM $9,679.48 $9,679

TOTAL: 90 73 00 Construction Manager Contingency $9,679

90 90 00 Construction Manager Overhead and Fees
909010.0000 Construction Manager Fee 1.00 LPSM $12,374.87 $12,375

TOTAL: 90 90 00 Construction Manager Overhead and Fees $12,375

TOTAL: 90 SOFT COSTS $31,611

TOTAL: 01 Alternate 01 $322,649
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GMP Proposal – Rev. 05/12/2025 

 

VALUE ENGINEERING AND BUDGET OPTIONS 
 

The following Value Engineering and Budget Option ideas, suggestions, pricing requests, etc. have been priced and 
are offered for consideration by the St. John’s County Board of County Commissioners.  Those items noted as 
“Accepted” have been incorporated into this GMP Proposal.  Those items noted as “Pending” are available for 
consideration.  Those items noted as “Rejected” have previously been considered by the project team and were 
rejected. 
 
The below listed pricing is guaranteed through July 31, 2026, or as indicated otherwise in this proposal, at which time 
the pricing and feasibility for the proposed change in scope would require an updated evaluation.  The pricing for 
each item represents the adjustment required to the Base Bid GMP to incorporate the proposed change in scope.  All 
quantities and descriptions listed in the narratives are part of the pricing provided.  The pricing provided includes all 
applicable mark-ups for bonds, insurance, etc. 
 
Note:  The proposed change in scope and related pricing for various options may be overlapping in nature and may 
require revisions based on the combination of items accepted. 

July 1, 2026 
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VALUE ENGINEERING AND BUDGET OPTIONS 
 
See Value Engineering and Budget Options Worksheet on the following pages. 
 

July 1, 2026 



VE Item No. Trade Description of Proposed Change Value (+/-) Status Accepted Value Pending Value Rejected Value Comments

5.01-1 Steel Change continuous angle joist seats to individual 10"-12" seats.  $                (5,300) Pending

VALUE ENGINEERING AND BUDGET OPTIONS

Project Name: SJSO Admin

City, State: 

Design Phase:ERP

 $                (5,300)
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 SECTION V: SCHEDULE NARRATIVE 
 
Refer to the attached Master Project Schedule dated June 8, 2026 as prepared by Ajax Building Company, LLC and 
included in Section VI-B of this proposal for the illustration of the below listed items.  The project schedule has been 
updated to include progress achieved through June 8, 2026. 
 
The project schedule included within this proposal is based on the information represented in the ERP GMP 
Documents.  The project schedule reflects an overall duration of six (6) months for the ERP phase of the project. The 
effective “substantial completion” of the ERP work will be the date of structural steel completion.  
 
The following contractual dates are incorporated into the CM Contract via this ERP GMP Proposal. 
 

▪ Substantial Completion     March 12, 2027 
 
The following additional Milestone Dates are anticipated within the project schedule in order to achieve the 
contractual dates listed above. 
 

▪ Mobilization / Start of Construction    August 19, 2026 
▪ Building Pad Prepared     October 2, 2026 
▪ Foundations Complete     November 13, 2026 
▪ Tilt Walls Erected      February 19, 2027 
▪ Top-Out of Building Structure    March 12, 2027 

 
The following are projected Milestone Dates anticipated within the forthcoming full GMP project schedule. 
 

▪ Building Dry-In      May 14, 2027 
▪ Permanent Power     May 21, 2027 
▪ Substantial Completion     October 26, 2027 
▪ Final Completion       December 23, 2027 
▪ Owner Occupancy     December 27, 2027 

 
In order for construction activities to commence on August 19, 2026 as scheduled, the following contractual activities 
will need to be completed as indicated. 
 

▪ GMP Negotiations Complete    July 10, 2026 
▪ CM Contract Amendment Executed    July 22, 2026 
▪ All Required Permits Issued    July 22, 2026 
▪ Notice to Proceed Issued     July 29, 2026 

 
Should any of the above listed dates not be met and therefore delay the commencement and/or progress of 
construction, the contractual substantial and final completion dates noted above will require extension on a day for 
day basis. 
 
In order to expedite the project start-up activities, the Design Team, the Construction Manager and the Owner will be 
required to closely coordinate and expedite submittal review/approval, respond to information requests, respond to 
conflicts/unforeseen conditions, etc. 
 
The schedule is based upon the assumption that any design revisions required to address future design review 
comments and/or permitting review comments will be issued to the Construction Manager within one (1) week of 

July 1, 2026 
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receipt of such comments with a directive to proceed.  It is further assumed that such revisions (if any) will be minor 
in nature and will not result in a material change in the overall scope and/or direction of the project. 
 
Ajax Building Company, LLC will continue to work closely with the Project Team throughout the Preconstruction and 
Construction Phases of the project to ensure that all critical dates are maintained. 

July 1, 2026 



Activity Name Original
Duration

Start Finish

SJSO ERP Schedule 719 27-Feb-25 A 03-Jan-28

CM AND A/E SELECTIONS 21 27-Feb-25 A 30-Jun-25 A

CM PRESENTATION 1 27-Feb-25 A 27-Feb-25 A

CM CONTRACT AWARD/EXECUTION 20 28-Feb-25 A 30-Jun-25 A

FINALIZE AE SELECTION/EXECUTE CONTRACT 1 27-Mar-25 A 03-Jun-25 A

DESIGN PHASE 474 18-Jun-25 A 18-Jun-27

PROGRAMMING/CONCEPTUAL DESIGN 31 18-Jun-25 A 03-Sep-25 A

PASSERO PROVIDE CONCEPTUAL DESIGN 20 18-Jun-25 A 17-Jul-25 A

PROJECT KICK-OFF MEETING 1 17-Jul-25 A 17-Jul-25 A

TEAM REVIEW/APPROVE CONCEPTUAL DESIGN 10 18-Jul-25 A 01-Aug-25 A

AJAX PREPARE COST ESTIMATE 31 06-Aug-25 A 03-Sep-25 A

30% SCHEMATIC DESIGN DOCUMENTS PHASE 145 06-Aug-25 A 05-Dec-25 A

AE SUBMIT 30% SD DOCUMENTS 40 06-Aug-25 A 07-Oct-25 A

AJAX PREPARE COST ESTIMATE 30 07-Oct-25 A 05-Nov-25 A

TEAM PROVIDE REVIEW COMMENTS 30% SD 5 07-Oct-25 A 21-Oct-25 A

APPROVE/FINALIZE 30% SD PHASE 10 21-Oct-25 A 04-Nov-25 A

REVIEW SD DOCS WITH BUILDING & FIRE 5 05-Nov-25 A 11-Nov-25 A

TEAM REVIEW/APPROVE COST ESTIMATE - SD 5 13-Nov-25 A 05-Dec-25 A

TEAM REVIEW MEETING 30% SD DOCUMENTS 1 13-Nov-25 A 13-Nov-25 A

60% DESIGN DEVELOPMENT DOCUMENTS PHASE 77 21-Oct-25 A 10-Feb-26 A

AE SUBMIT 60% DD DOCUMENTS 50 21-Oct-25 A 19-Dec-25 A

AJAX PREPARE COST ESTIMATE 30 22-Dec-25 A 30-Jan-26 A

TEAM PROVIDE REVIEW COMMENTS 60% DD 5 29-Dec-25 A 13-Jan-26 A

APPROVE/FINALIZE 60% DD PHASE 10 14-Jan-26 A 10-Feb-26 A

TEAM REVIEW/APPROVE COST ESTIMATE - DD 5 30-Jan-26 A 05-Feb-26 A

EARLY RELEASE PACKAGE (ERP) - HVAC EQPT, ELECT GEAR, STRUCTURAL ELEMENTS340 11-Feb-26 A 18-Jun-27

BIDDING AND GMP 110 11-Feb-26 A 21-Jul-26

DEVELOP AND ISSUE EARLY RELEASE PACKAGE (ERP) 25 11-Feb-26 A 24-Mar-26 A

FINALIZE BID PACAKGES/ISSUE NTB 6 24-Mar-26 A 31-Mar-26 A

BID PERIOD 15 01-Apr-26 A 16-Apr-26 A

PRE-BID MEETING 1 06-Apr-26 A 06-Apr-26 A

PRE-BID RFIs DUE FROM BIDDERS 1 14-Apr-26 A 14-Apr-26 A

PRE-BID RFI RESPONSES DUE 1 15-Apr-26 A 15-Apr-26 A

SCOPE REVIEW MEETINGS 3 20-Apr-26 A 21-Apr-26 A

DEVELOP/SUBMIT EARLY RELEASE PACKAGE GMP 11 27-Apr-26 A 04-May-26 A

REVIEW & REVISE ERP GMP 5 05-May-26 A 08-Jun-26 A

EXECUTE ERP AMENDMENT / ISSUE NTP 31 08-Jun-26 21-Jul-26

PROCUREMENT 230 22-Jul-26 18-Jun-27

AWARD PO - HVAC EQUIPMENT 5 22-Jul-26 28-Jul-26

AWARD PO - ELECTRICAL GEAR 5 22-Jul-26 28-Jul-26

AWARD SUBCONTRACT - STRUCTURAL CONCRETE 5 22-Jul-26 28-Jul-26

AWARD SUBCONTRACT - TILTWALL PANELS 5 22-Jul-26 28-Jul-26

AWARD SUBCONTRACT - STRUCTURAL STEEL 5 22-Jul-26 28-Jul-26

AWARD SUBCONTRACT - SITEWORK 5 22-Jul-26 28-Jul-26

SUBMITTAL REVIEW/APPROVE - HVAC EQUIPMENT 25 29-Jul-26 01-Sep-26

SUBMITTAL REVIEW/APPROVE - ELECTRICAL GEAR 25 29-Jul-26 01-Sep-26

SUBMITTAL REVIEW/APPROVE - FOUNDATIONS 20 29-Jul-26 25-Aug-26

SUBMITTAL REVIEW/APPROVE - TILTWALL PANELS 50 29-Jul-26 07-Oct-26

SUBMITTAL REVIEW/APPROVE - STRUCT STEEL 50 29-Jul-26 07-Oct-26

SUBMITTAL REVIEW/APPROVE - UG UTILITIES 15 29-Jul-26 18-Aug-26

FABRICATE/DELIVER UG WATER/FIRE PIPING 10 12-Aug-26 25-Aug-26

FABRICATE/DELIVER STORM STRUCTURES/PIPING 25 19-Aug-26 23-Sep-26

FABRICATION/DELIVER FOUNDATION REINFORCEMENT 20 26-Aug-26 23-Sep-26

FABRICATION/DELIVER ELECTRICAL GEAR 120 02-Sep-26 25-Feb-27

FABRICATION/DELIVER HVAC UNITS 120 02-Sep-26 25-Feb-27

FABRICATE/DELIVER ELECTRICAL GEAR 200 02-Sep-26 18-Jun-27

FABRICATION/DELIVER STRUCTURAL STEEL 50 08-Oct-26 18-Dec-26

FABRICATION/DELIVER TILTWALL REINFORCEMENT 15 08-Oct-26 28-Oct-26

90% CONSTRUCTION DOCUMENTS 49 02-Feb-26 A 09-Apr-26 A

CIVIL/SITE DOCUMENTS COMPLETE FOR PERMITTING 45 02-Feb-26 A 25-Mar-26 A

AE PROVIDE 90% CONSTRUCTION DOCUMENTS 20 11-Feb-26 A 24-Mar-26 A

TEAM PROVIDE REVIEW COMMENTS 90% CD 5 25-Mar-26 A 06-Apr-26 A

TEAM MEETING TO REVIEW 90% CD REVIEW COMMENTS 1 07-Apr-26 A 07-Apr-26 A

APPROVE/FINALIZE 90% CDS 10 08-Apr-26 A 09-Apr-26 A

100% CONSTRUCTION DOCUMENTS 20 09-Apr-26 A 05-Jun-26 A

AE PROVIDE FINAL 100% BID/PERMIT DOCUMENTS 20 09-Apr-26 A 05-Jun-26 A

PERMITTING 50 02-Mar-26 A 26-Jun-26

ST. JOHNS WATER MANAGEMENT DISTRICT (SJWMD) 50 02-Mar-26 A 21-Apr-26 A

SUBMIT FOR PRELIMINARY ENVIRONMENTAL PERMIT REVIEW 10 02-Mar-26 A 13-Mar-26 A

SUBMIT DOCUMENTS FOR SJWMD  PERMIT 1 16-Mar-26 A 23-Mar-26 A

SJWMD PERMITTING PROVIDE COMMENTS 20 24-Mar-26 A 27-Mar-26 A

AE RESPONSE TO PERMIT COMMENTS 15 30-Mar-26 A 10-Apr-26 A

ISSUE SJWMD PERMIT 15 13-Apr-26 A 21-Apr-26 A

BUILDING PERMITTING 50 20-Apr-26 A 26-Jun-26

SUBMIT 90% CD DOCUMENTS FOR BUILDING PERMIT 5 20-Apr-26 A 21-Apr-26 A

PERMITTING PROVIDE COMMENTS 15 22-Apr-26 A 01-Jun-26 A

AE RESPONSE TO PERMIT COMMENTS 15 01-Jun-26 A 05-Jun-26 A

ISSUE BUILDING PERMITS 15 08-Jun-26 26-Jun-26

DRC DEVELOPMENT REVIEW COMM. 14 01-Apr-26 A 21-Apr-26 A

SUBMIT FOR DRC REVIEW AT 60% DD 1 01-Apr-26 A 02-Apr-26 A

SUBMIT FOR PRELIMINARY DRC REVIEW AT 30% SD 10 03-Apr-26 A 10-Apr-26 A

DRC REVIEW AND COMMENT 8 13-Apr-26 A 17-Apr-26 A

PASSERO RESUBMIT TO DRC 5 18-Apr-26 A 20-Apr-26 A

FINAL DRC APPROVAL AT 60% DD 5 21-Apr-26 A 21-Apr-26 A

GMP AND PROCUREMENT 233 10-Dec-25 A 09-Nov-26

BIDDING AND GMP 193 10-Dec-25 A 14-Sep-26

SOLICIT AND PREQUALIFY BIDDERS 90 10-Dec-25 A 23-Mar-26 A

FINALIZE BID PACKAGES 3 05-Jun-26 A 05-Jun-26 A

BIDDING ALL TRADES 15 08-Jun-26 A 26-Jun-26

PRE-BID CONFERENCE 1 16-Jun-26 16-Jun-26

SCOPE / PRELIMINARY AWARD ALL PACKAGES 5 29-Jun-26 06-Jul-26

SUBMIT GMP DRAFT TO COUNTY FOR REVIEW 3 07-Jul-26 09-Jul-26

REVIEW GMP BY COUNTY 3 10-Jul-26 14-Jul-26

EDIT/RESUBMIT FINAL GMP FOR APPROVAL 3 15-Jul-26 17-Jul-26

EXECUTE GMP AMENDMENT / ISSUE NTP 40 20-Jul-26 14-Sep-26

PROCUREMENT 40 15-Sep-26 09-Nov-26

AJAX ISSUE REMAINING SUBCONTRACTS 25 15-Sep-26 19-Oct-26

SUBMITTAL PROCESSING LONG LEAD 30 29-Sep-26 09-Nov-26

SUBMITTAL PROCESSING STANDARD 15 06-Oct-26 26-Oct-26

FABRICATION/DELIVER STANDARD 10 27-Oct-26 09-Nov-26

CONSTRUCTION PHASE 300 19-Aug-26 26-Oct-27

PHASE 1 (ERP) 141 19-Aug-26 12-Mar-27

MOBILIZATION 7 19-Aug-26 27-Aug-26

MOBILIZATION 1 19-Aug-26 19-Aug-26

JOBSITE TRAILER SETUP AND FENCING 4 19-Aug-26 24-Aug-26

TEMP POWER AND WATER FOR CONSTRUCTION 5 21-Aug-26 27-Aug-26

ERP SITE WORK 45 27-Aug-26 29-Oct-26

SWPPP INSTALLATION 5 27-Aug-26 02-Sep-26

SITE SCALPING/GRADING/PROOFROLL 10 03-Sep-26 17-Sep-26

SITE U/G UTILITIES (STORM/SANITARY/WATER) PIPING 30 18-Sep-26 29-Oct-26

ESTABLISH BUILDING PAD 11 18-Sep-26 02-Oct-26

BUILDING STRUCTURE 109 05-Oct-26 12-Mar-27

EXCAVATE AND INSTALL FOUNDATIONS 30 05-Oct-26 13-Nov-26

INSTALL BLDG U/G M/E/P 30 02-Nov-26 15-Dec-26

FORM/POUR SLAB ON GRADE 10 15-Dec-26 30-Dec-26

FORM/POUR TILT WALLS 25 31-Dec-26 05-Feb-27

INSTALL/ERECT TILT WALLS 25 15-Jan-27 19-Feb-27

SET COLUMNS/BEAMS 10 22-Feb-27 05-Mar-27

INSTALL ROOF JOISTS/DECKING 10 01-Mar-27 12-Mar-27

P/F POURBACK STRIP 3 10-Mar-27 12-Mar-27

PHASE 2 (FINAL GMP) 159 15-Mar-27 26-Oct-27

BUILDING ENVELOPE 50 15-Mar-27 21-May-27

INSTALL ROOFING 30 15-Mar-27 23-Apr-27

INSTALL CURTAINWALL / STOREFRONT 25 12-Apr-27 14-May-27

INSTALL JOINT SEALANTS / TEXCOAT 15 03-May-27 21-May-27

DRY-IN 0 14-May-27

ROUGH IN AND FINISHES 134 19-Apr-27 26-Oct-27

INSTALL OVERHEAD MEP ROUGH IN 60 19-Apr-27 13-Jul-27

INSTALL FRAMING 40 10-May-27 06-Jul-27

INSTALL PERMANENT POWER/EQUIPMENT START UP 5 17-May-27 21-May-27

INSTALL DRYWALL 50 01-Jun-27 10-Aug-27

INSTALL WALL MEP ROUGH IN 35 01-Jun-27 20-Jul-27

INSTALL FINISHES & MEP TRIM 85 22-Jun-27 20-Oct-27

AJAX DEFICIENCY LIST 15 06-Oct-27 26-Oct-27

SITE WORK 45 17-May-27 20-Jul-27

SITE ROUGH GRADE 15 17-May-27 07-Jun-27

SITE FINE GRADE 10 08-Jun-27 21-Jun-27

HARDSCAPE 25 08-Jun-27 13-Jul-27

LANDSCAPE 10 07-Jul-27 20-Jul-27

CLOSE OUT 58 08-Oct-27 03-Jan-28
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2026 2027 2028

03-Jan-28, SJSO ERP Schedule

18-Jun-27, DESIGN PHASE

03-Sep-25 A, PROGRAMMING/CONCEPTUAL DESIGN

AJAX PREPARE COST ESTIMATE

05-Dec-25 A, 30% SCHEMATIC DESIGN DOCUMENTS PHASE

AE SUBMIT 30% SD DOCUMENTS

AJAX PREPARE COST ESTIMATE

TEAM PROVIDE REVIEW COMMENTS 30% SD

APPROVE/FINALIZE 30% SD PHASE

REVIEW SD DOCS WITH BUILDING & FIRE

TEAM REVIEW/APPROVE COST ESTIMATE - SD

TEAM REVIEW MEETING 30% SD DOCUMENTS

10-Feb-26 A, 60% DESIGN DEVELOPMENT DOCUMENTS PHASE

AE SUBMIT 60% DD DOCUMENTS

AJAX PREPARE COST ESTIMATE

TEAM PROVIDE REVIEW COMMENTS 60% DD

APPROVE/FINALIZE 60% DD PHASE

TEAM REVIEW/APPROVE COST ESTIMATE - DD

18-Jun-27, EARLY RELEASE PACKAGE (ERP) - HVAC EQPT, ELECT GEAR, STRUCTURAL ELEMENTS

21-Jul-26, BIDDING AND GMP

DEVELOP AND ISSUE EARLY RELEASE PACKAGE (ERP)

FINALIZE BID PACAKGES/ISSUE NTB

BID PERIOD

PRE-BID MEETING

PRE-BID RFIs DUE FROM BIDDERS

PRE-BID RFI RESPONSES DUE

SCOPE REVIEW MEETINGS

DEVELOP/SUBMIT EARLY RELEASE PACKAGE GMP

REVIEW & REVISE ERP GMP

EXECUTE ERP AMENDMENT / ISSUE NTP

18-Jun-27, PROCUREMENT

AWARD PO - HVAC EQUIPMENT

AWARD PO - ELECTRICAL GEAR

AWARD SUBCONTRACT - STRUCTURAL CONCRETE

AWARD SUBCONTRACT - TILTWALL PANELS

AWARD SUBCONTRACT - STRUCTURAL STEEL

AWARD SUBCONTRACT - SITEWORK

SUBMITTAL REVIEW/APPROVE - HVAC EQUIPMENT

SUBMITTAL REVIEW/APPROVE - ELECTRICAL GEAR

SUBMITTAL REVIEW/APPROVE - FOUNDATIONS

SUBMITTAL REVIEW/APPROVE - TILTWALL PANELS

SUBMITTAL REVIEW/APPROVE - STRUCT STEEL

SUBMITTAL REVIEW/APPROVE - UG UTILITIES

FABRICATE/DELIVER UG WATER/FIRE PIPING

FABRICATE/DELIVER STORM STRUCTURES/PIPING

FABRICATION/DELIVER FOUNDATION REINFORCEMENT

FABRICATION/DELIVER ELECTRICAL GEAR

FABRICATION/DELIVER HVAC UNITS

FABRICATE/DELIVER ELECTRICAL GEAR

FABRICATION/DELIVER STRUCTURAL STEEL

FABRICATION/DELIVER TILTWALL REINFORCEMENT

09-Apr-26 A, 90% CONSTRUCTION DOCUMENTS

CIVIL/SITE DOCUMENTS COMPLETE FOR PERMITTING

AE PROVIDE 90% CONSTRUCTION DOCUMENTS

TEAM PROVIDE REVIEW COMMENTS 90% CD

TEAM MEETING TO REVIEW 90% CD REVIEW COMMENTS

APPROVE/FINALIZE 90% CDS

05-Jun-26 A, 100% CONSTRUCTION DOCUMENTS

AE PROVIDE FINAL 100% BID/PERMIT DOCUMENTS

26-Jun-26, PERMITTING

21-Apr-26 A, ST. JOHNS WATER MANAGEMENT DISTRICT (SJWMD)

SUBMIT FOR PRELIMINARY ENVIRONMENTAL PERMIT REVIEW

SUBMIT DOCUMENTS FOR SJWMD  PERMIT

SJWMD PERMITTING PROVIDE COMMENTS

AE RESPONSE TO PERMIT COMMENTS

ISSUE SJWMD PERMIT

26-Jun-26, BUILDING PERMITTING

SUBMIT 90% CD DOCUMENTS FOR BUILDING PERMIT

PERMITTING PROVIDE COMMENTS

AE RESPONSE TO PERMIT COMMENTS

ISSUE BUILDING PERMITS

21-Apr-26 A, DRC DEVELOPMENT REVIEW COMM.

SUBMIT FOR DRC REVIEW AT 60% DD

SUBMIT FOR PRELIMINARY DRC REVIEW AT 30% SD

DRC REVIEW AND COMMENT

PASSERO RESUBMIT TO DRC

FINAL DRC APPROVAL AT 60% DD

09-Nov-26, GMP AND PROCUREMENT

14-Sep-26, BIDDING AND GMP

SOLICIT AND PREQUALIFY BIDDERS

FINALIZE BID PACKAGES

BIDDING ALL TRADES

PRE-BID CONFERENCE

SCOPE / PRELIMINARY AWARD ALL PACKAGES

SUBMIT GMP DRAFT TO COUNTY FOR REVIEW

REVIEW GMP BY COUNTY

EDIT/RESUBMIT FINAL GMP FOR APPROVAL

EXECUTE GMP AMENDMENT / ISSUE NTP

09-Nov-26, PROCUREMENT

AJAX ISSUE REMAINING SUBCONTRACTS

SUBMITTAL PROCESSING LONG LEAD

SUBMITTAL PROCESSING STANDARD

FABRICATION/DELIVER STANDARD

26-Oct-27, CONSTRUCTION PHASE

12-Mar-27, PHASE 1 (ERP)

27-Aug-26, MOBILIZATION

MOBILIZATION

JOBSITE TRAILER SETUP AND FENCING

TEMP POWER AND WATER FOR CONSTRUCTION

29-Oct-26, ERP SITE WORK

SWPPP INSTALLATION

SITE SCALPING/GRADING/PROOFROLL

SITE U/G UTILITIES (STORM/SANITARY/WATER) PIPING

ESTABLISH BUILDING PAD

12-Mar-27, BUILDING STRUCTURE

EXCAVATE AND INSTALL FOUNDATIONS

INSTALL BLDG U/G M/E/P

FORM/POUR SLAB ON GRADE

FORM/POUR TILT WALLS

INSTALL/ERECT TILT WALLS

SET COLUMNS/BEAMS

INSTALL ROOF JOISTS/DECKING

P/F POURBACK STRIP

26-Oct-27, PHASE 2 (FINAL GMP)

21-May-27, BUILDING ENVELOPE

INSTALL ROOFING

INSTALL CURTAINWALL / STOREFRONT

INSTALL JOINT SEALANTS / TEXCOAT

DRY-IN

26-Oct-27, ROUGH IN AND FINISHES

INSTALL OVERHEAD MEP ROUGH IN

INSTALL FRAMING

INSTALL PERMANENT POWER/EQUIPMENT START UP

INSTALL DRYWALL

INSTALL WALL MEP ROUGH IN

INSTALL FINISHES & MEP TRIM

AJAX DEFICIENCY LIST

20-Jul-27, SITE WORK

SITE ROUGH GRADE

SITE FINE GRADE

HARDSCAPE

LANDSCAPE

03-Jan-28, CLOSE OUT

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
SJSO ERP Schedule Page 1 of 2

TASK filter: All Activities



Activity Name Original
Duration

Start Finish

FINAL INSPECTIONS 10 08-Oct-27 21-Oct-27

SUBSTANTIAL COMPLETION / CO 0 26-Oct-27

OWNER TRAINING 5 27-Oct-27 02-Nov-27

PUNCH LIST 40 27-Oct-27 23-Dec-27

FINAL COMPLETION 0 23-Dec-27

INSTALL FF&E/OWNER MOVE IN 5 27-Dec-27 03-Jan-28

05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 07 14 21 28 04 11 18 25 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 02 09 16

October November December January February March April May June July August September October November December January February March April May June July August September October November December January February March April May June July

2026 2027 2028

FINAL INSPECTIONS

SUBSTANTIAL COMPLETION / CO

OWNER TRAINING

PUNCH LIST

FINAL COMPLETION

INSTALL FF&E/OWNER MOVE IN

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Summary
SJSO ERP Schedule Page 2 of 2

TASK filter: All Activities



Section VI
Proposed Subcontractors

Bid tabulation and subcontractor proposals provided via Sharefile



Section VII
Proposed Owner Direct Purchases



Risk ID Risk Category Risk Description Potential Cause(s) Potential Consequence(s) Risk Owner Phase
Likelihood

(1–5)

Impact

(1–5)

Risk Score

(L×I)
Risk Rating Current Controls / Mitigation

Residual

Likelihood

Residual

Impact

Residual

Score

Residual

Rating
Response Action

Review 

Date

1
Regulatory & 

Compliance

Delays in obtaining government 

approvals / permits

Slow review processes; 

incomplete documentation

Project delays; cost overruns; contract 

penalties
Project Manager Pre-Construction 3 4 12 CRITICAL

Begin permit process early;  meetings with 

authorities; maintain permit tracker
2 3 6 MEDIUM

Submit all permit applications 60 days 

ahead of schedule; assign dedicated 

compliance officer

Monthly

2 Health & Safety Serious on-site injury or fatality

Inadequate safety protocols; 

contractor non-compliance; site 

hazards

Loss of life; work stoppages; legal liability; Safety Manager Construction 2 5 10 HIGH
OSHA-compliant safety plan; daily toolbox 

talks; third-party safety audits
1 4 4 LOW

Implement site safety management 

system; zero-tolerance policy; weekly HSE 

reporting

Weekly

3 Procurement Key subcontractor default
Contractor insolvency; labour 

disputes; performance failure
Delays; potential liquidated damages

Project 

Manager/Preconstruction 

Manager

Construction 1 4 4 MEDIUM
Contractor financial vetting; performance 

bonds; thorough prequalification process
1 3 3 LOW

Pre-qualify contractors; include step-in 

rights; monitor KPIs monthly
Monthly

4 Design Design errors or omissions

Inadequate design brief; 

coordination failures between 

disciplines

Rework; cost overruns; delays; contractual 

disputes
Architect/Engineer Design 2 4 8 HIGH Thorough design reviews; BIM coordination; 1 3 3 LOW

Mandatory third-party design review at 

30/60/90%; clash detection via BIM

At each 

milestone

5 Schedule Delays due to adverse weather events
Hurricanes, flooding, extreme 

heat (Miami climate risk)

Construction delays; material damage; 

additional costs
Project Manager Construction 3 3 9 MEDIUM

Weather risk analysis;  weather damage 

insurance
2 2 4 LOW

Include 15-day weather allowance in 

baseline schedule; review monthly during 

hurricane season

Monthly 

(Jun–Nov)

6 Labour & Resources Skilled labour shortage
Tight construction market; 

competition from other projects

Schedule delays; increased labour costs; 

quality issues
Project Manager Construction 3 3 9 MEDIUM

Early labour mobilisation plan; use of 

subcontractor frameworks; competitive wage 

rates

2 2 4 LOW
Engage labour hire firms 90 days pre-

construction; skills gap assessment
Quarterly

7 Quality
Non-conforming materials or 

workmanship

Supplier failure; inadequate 

QA/QC
Rework; liability; asset underperformance

Project 

Manager/Superintendent
Construction 3 3 9 MEDIUM

Material testing regime; Inspection & Test 

Plans
1 2 2 LOW

Third-party QA audits; materials 

traceability register; non-conformance 

reporting system

Monthly

8 Geotechnical Unforeseen ground conditions
Inadequate site investigation; 

geological anomalies

Foundation redesign; cost overruns; 

delays
Geotechnical Engineer Pre-Construction 2 4 8 MEDIUM Comprehensive geotechnical investigation; 1 3 3 LOW

Increase borehole density in high-risk 

zones; maintain geotechnical contingency 

fund

Pre-

construction

9 Inflation & Market Material cost escalation
Supply chain disruption; global 

commodity price volatility
Budget overrun; contractor claims

Project 

Manager/Preconstruction 

Manager

Construction 2 3 6 HIGH

Fixed-price contracts where possible; 

escalation clauses; early procurement of long-

lead items

2 2 4 LOW
Lock in material prices at contract award; 

monitor commodity indices monthly
Monthly

10 Geotechnical High Groundwater Levels
High ground water level shown 

on geotechincal report
Dewatering required, delays

Project 

Manager/Preconstruction 

Manager

Construction 3 3 9 HIGH

Investigate by digging to foundation depth to 

determine if groundwater will be encountered. 

If so, allowance included for well point 

dewatering

2 2 4 LOW
Identify if issue and if so install dewatering 

immediately
Weekly

SJSO Sheriff's Admin Nick Story 5/5/2026

RISK REGISTER — SJSO ADMIN BUILDING

Project Name: Project Manager: Date Issued:

Section VIII
Risk Register



Section IX
Key Personnel



A B D E F G H I

Original  Change Orders Current
 From Previous 

Applications 

 This 

Period 

013113.0020 Project Executive 19,294.00$          -$                      19,294.00$          -$                                  -$          -$          -$                         19,294.00$          -$          

013113.0090 Operations Manager 37,646.00$          -$                      37,646.00$          -$                                  -$          -$          -$                         37,646.00$          -$          

013113.0130 Project Manager 125,890.00$        -$                      125,890.00$        -$                                  -$          -$          -$                         125,890.00$        -$          

013113.0190 General Superintendent 37,646.00$          -$                      37,646.00$          -$                                  -$          -$          -$                         37,646.00$          -$          

013113.0210 Superintendent 125,890.00$        -$                      125,890.00$        -$                                  -$          -$          -$                         125,890.00$        -$          

013113.0220 Superintendent Truck 3,238.00$             -$                      3,238.00$             -$                                  -$          -$          -$                         3,238.00$             -$          

013113.0230 Fuel for Superintendent Truck 1,619.00$             -$                      1,619.00$             -$                                  -$          -$          -$                         1,619.00$             -$          

013113.0260 Project Engineer 66,729.00$          -$                      66,729.00$          -$                                  -$          -$          -$                         66,729.00$          -$          

013113.0360 Project Accountant 7,558.00$             -$                      7,558.00$             -$                                  -$          -$          -$                         7,558.00$             -$          

013113.0370 Jobsite Secretary 38,633.00$          -$                      38,633.00$          -$                                  -$          -$          -$                         38,633.00$          -$          

013113.0380 Home Office Secretary 2,118.00$             -$                      2,118.00$             -$                                  -$          -$          -$                         2,118.00$             -$          

013113.0090 Travel Expenses 10,650.00$          -$                      10,650.00$          -$                                  -$          -$          -$                         10,650.00$          -$          

013140.0010 Drawings/Reproductions 5,350.00$             -$                      5,350.00$             -$                                  -$          -$          -$                         5,350.00$             -$          

013216.0000 Scheduler 5,896.00$             -$                      5,896.00$             -$                                  -$          -$          -$                         5,896.00$             -$          

013216.0010 P6 (Scheduling Software) 741.00$                 -$                      741.00$                 -$                                  -$          -$          -$                         741.00$                 -$          

013226.0010 Procore 4,539.00$             -$                      4,539.00$             -$                                  -$          -$          -$                         4,539.00$             -$          

013226.0020 Microsoft Teams/Sharefile 931.00$                 -$                      931.00$                 -$                                  -$          -$          -$                         931.00$                 -$          

013226.0030 Data Processing 5,738.00$             -$                      5,738.00$             -$                                  -$          -$          -$                         5,738.00$             -$          

013226.0040 Textura 3,300.00$             -$                      3,300.00$             -$                                  -$          -$          -$                         3,300.00$             -$          

013226.0050 OpenSpace 14,000.00$          -$                      14,000.00$          -$                                  -$          -$          -$                         14,000.00$          -$          

013233.0010 Progress Photos 184.00$                 -$                      184.00$                 -$                                  -$          -$          -$                         184.00$                 -$          

013233.0030 Aerial Photos 618.00$                 -$                      618.00$                 -$                                  -$          -$          -$                         618.00$                 -$          

013529.0010 Safety Director 6,603.00$             -$                      6,603.00$             -$                                  -$          -$          -$                         6,603.00$             -$          

013523.0030 First Aid Supplies 856.00$                 -$                      856.00$                 -$                                  -$          -$          -$                         856.00$                 -$          

013529.0060 Safety Signage 2,052.00$             -$                      2,052.00$             -$                                  -$          -$          -$                         2,052.00$             -$          

013529.0080 Safety Supplies 605.00$                 -$                      605.00$                 -$                                  -$          -$          -$                         605.00$                 -$          

013529.0110 Water, Ice, Cups 184.00$                 -$                      184.00$                 -$                                  -$          -$          -$                         184.00$                 -$          

014126.0010 Building Permits 21,100.00$          -$                      21,100.00$          -$                                  -$          -$          -$                         21,100.00$          -$          

015113.0030 Electric Usage 2,630.00$             -$                      2,630.00$             -$                                  -$          -$          -$                         2,630.00$             -$          

015133.0010 Internet 2,500.00$             -$                      2,500.00$             -$                                  -$          -$          -$                         2,500.00$             -$          

015133.0050 Jobsite Communications 4,210.00$             -$                      4,210.00$             -$                                  -$          -$          -$                         4,210.00$             -$          

015136.0020 Water Usage 237.00$                 -$                      237.00$                 -$                                  -$          -$          -$                         237.00$                 -$          

015213.0010 Office Trailer 8,420.00$             -$                      8,420.00$             -$                                  -$          -$          -$                         8,420.00$             -$          

015213.0020 Trailer Setup 3,716.00$             -$                      3,716.00$             -$                                  -$          -$          -$                         3,716.00$             -$          

015213.0110 Office Supplies 789.00$                 -$                      789.00$                 -$                                  -$          -$          -$                         789.00$                 -$          

015213.0120 Office Equipment 1,976.00$             -$                      1,976.00$             -$                                  -$          -$          -$                         1,976.00$             -$          

015213.0130 Office Furniture 741.00$                 -$                      741.00$                 -$                                  -$          -$          -$                         741.00$                 -$          

015213.0150 Postage 789.00$                 -$                      789.00$                 -$                                  -$          -$          -$                         789.00$                 -$          

015213.0170 Water Cooler 395.00$                 -$                      395.00$                 -$                                  -$          -$          -$                         395.00$                 -$          

 Retainage Item No. Description

Scheduled Value

C

Work Completed (D+E)
 Material 

Presently 

Stored 

 Total Completed 

& Stored to Date 

Per%

(G/C)
Balance to Finish

Section X
Schedule of Values



015219.0010 Chemical Toilets 2,105.00$             -$                      2,105.00$             -$                                  -$          -$          -$                         2,105.00$             -$          

015430.0020 Small Tools 2,288.00$             -$                      2,288.00$             -$                                  -$          -$          -$                         2,288.00$             -$          

015626.0010 Temp Fence 16,360.00$          -$                      16,360.00$          -$                                  -$          -$          -$                         16,360.00$          -$          

015813.0010 Project Sign 1,083.00$             -$                      1,083.00$             -$                                  -$          -$          -$                         1,083.00$             -$          

015813.0020 Jobsite Signage 619.00$                 -$                      619.00$                 -$                                  -$          -$          -$                         619.00$                 -$          

017123.0010 Layout 3,500.00$             -$                      3,500.00$             -$                                  -$          -$          -$                         3,500.00$             -$          

017123.0020 Layout Supplies 803.00$                 -$                      803.00$                 -$                                  -$          -$          -$                         803.00$                 -$          

017417.0020 Dumpsters 20,555.00$          -$                      20,555.00$          -$                                  -$          -$          -$                         20,555.00$          -$          

033100.0000 BP 3.01 - Concrete 1,032,819.00$    -$                      1,032,819.00$    -$                                  -$          -$          -$                         1,032,819.00$    -$          

051223.0000 BP 5.01 - Structural Steel 584,834.00$        -$                      584,834.00$        -$                                  -$          -$          -$                         584,834.00$        -$          

311000.0000 BP 31.01 - Sitework 1,586,071.00$    -$                      1,586,071.00$    -$                                  -$          -$          -$                         1,586,071.00$    -$          

014529.0000 Lab Testing 35,000.00$          -$                      35,000.00$          -$                                  -$          -$          -$                         35,000.00$          -$          

015719.0100 Dewatering Allowance 80,000.00$          -$                      80,000.00$          -$                                  -$          -$          -$                         80,000.00$          -$          

071213.0120 Waterproofing Allowance 65,000.00$          -$                      65,000.00$          -$                                  -$          -$          -$                         65,000.00$          -$          

230000.0000 HVAC Early Procurement 50,000.00$          -$                      50,000.00$          -$                                  -$          -$          -$                         50,000.00$          -$          

260000.0000 Electrical Early Procurement 50,000.00$          -$                      50,000.00$          -$                                  -$          -$          -$                         50,000.00$          -$          

901110.0000 P&P Bond 31,773.00$          -$                      31,773.00$          -$                                  -$          -$          -$                         31,773.00$          -$          

901210.0000 GL Insurance 49,476.00$          -$                      49,476.00$          -$                                  -$          -$          -$                         49,476.00$          -$          

901220.0000 Builders Risk 51,291.00$          -$                      51,291.00$          -$                                  -$          -$          -$                         51,291.00$          -$          

902110.0000 Warranty 1,908.00$             -$                      1,908.00$             -$                                  -$          -$          -$                         1,908.00$             -$          

907310.0000 CM Contingency 136,171.00$        -$                      136,171.00$        -$                                  -$          -$          -$                         136,171.00$        -$          

909010.0000 Fee 161,381.00$        -$                      161,381.00$        -$                                  -$          -$          -$                         161,381.00$        -$          

Total 4,539,048.00$    -$                      4,539,048.00$    -$                                  -$          -$          -$                         4,539,048.00$    -$          

Section X
Schedule of Values
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SECTION XI: ALTERNATES NARRATIVE 
 
Within this section we have included pricing for various Alternates for consideration by St. John’s County.  At this 
time, none of these Alternates are included within the Base Bid GMP Proposal.  The pricing for each alternate 
represents the adjustment required to the Base Bid GMP Proposal to incorporate the proposed change in scope.  A 
summary listing of the proposed alternates is listed below.  A more detailed description and a detailed cost report for 
each alternate have been provided immediately following this narrative.  The pricing provided includes all applicable 
mark-ups for bonds, insurance, etc. 
 

▪ Alternate No. 1 – Add Parking Lot and Storm Drainage   Add $322,649 
 

The Alternate Pricing provided is guaranteed through July 31, 2026, or as indicated otherwise in this proposal, at 
which time the pricing and feasibility for the proposed change in scope would require an updated evaluation. 
 
Note:  The proposed change in scope and related pricing for various Alternates may be overlapping in nature and 
may require revisions based on the combination of Alternates accepted. 
 
In addition to the alternate pricing provided in this section of the proposal, pricing for various Value Engineering and 
Budget Options under consideration have been provided in Section IV-D of this proposal. 

July 1, 2026 
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ALTERNATE NO. 1 
 
Alternate Narrative: 
 
Provide additional parking area and remove/replace existing storm drainage. 
 
 
Adjustment to the Base Bid GMP:  Add    $322,649 
 
Note:  A copy of the CM Detail Cost Report related to this alternate is attached and immediately follows this narrative. 
 
Adjustment to the Contract Time:  Add/Deduct   0 Calendar Days 

July 1, 2026 



SJSO Sheriff's Admin
26.036.04

June 3, 2026

01 Alternate 01
Add Parking

DESCRIPTION QUANTITY UNIT TOTAL
01 | ALTERNATE 01

01_BID PACKAGES
32 EXTERIOR IMPROVEMENTS

32 00 00 Exterior Improvements
320000.0000 Add Parking 1.00 LPSM $291,038.00 $291,038

TOTAL: 32 00 00 Exterior Improvements $291,038
TOTAL: 32 EXTERIOR IMPROVEMENTS $291,038

TOTAL: 01_BID PACKAGES $291,038
92_WARRANTY

90 SOFT COSTS
90 21 00 Warranty Requirements

902110.0000 Warranty Allocation 1.00 LPSM $135.51 $136

TOTAL: 90 21 00 Warranty Requirements $136
TOTAL: 90 SOFT COSTS $136

TOTAL: 92_WARRANTY $136
99_FEE

90 SOFT COSTS
90 90 00 Construction Manager Overhead and Fees

909010.0000 Construction Manager Fee 1.00 LPSM $12,374.87 $12,375

TOTAL: 90 90 00 Construction Manager Overhead and Fees $12,375
TOTAL: 90 SOFT COSTS $12,375

TOTAL: 99_FEE $12,375
TOTAL: 01 | ALTERNATE 01 $303,548
01.1 | ALTERNATE ITEMS WITHOUT FEE

91_BONDS & INSURANCES
90 SOFT COSTS

90 11 00 Bond Requirements
901110.0000 Performance & Payment Bond 1.00 LPSM $2,258.54 $2,259

TOTAL: 90 11 00 Bond Requirements $2,259
90 12 00 Insurance Requirements

901210.0000 General Liability Insurance 1.00 LPSM $3,516.88 $3,517
901220.0000 Builder's Risk Insurance Allowance 1.00 ALLW $3,645.94 $3,646

TOTAL: 90 12 00 Insurance Requirements $7,163
TOTAL: 90 SOFT COSTS $9,421

TOTAL: 91_BONDS & INSURANCES $9,421
93_CONTINGENCIES

90 SOFT COSTS
90 73 00 Construction Manager Contingency

907310.0000 Construction Manager Contingency 1.00 LPSM $9,679.48 $9,679

TOTAL: 90 73 00 Construction Manager Contingency $9,679

Page 6 of 7



SJSO Sheriff's Admin
26.036.04

June 3, 2026

01 Alternate 01
Add Parking

DESCRIPTION QUANTITY UNIT TOTAL
TOTAL: 90 SOFT COSTS $9,679

TOTAL: 93_CONTINGENCIES $9,679
TOTAL: 01.1 | ALTERNATE ITEMS WITHOUT FEE $19,101

TOTAL: 01 Alternate 01 $322,649

Page 7 of 7
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SECTION 12: ALLOWANCE SCHEDULE 
 

The following allowances are included in the GMP Proposal where a clear scope has not been defined by the GMP 
Documents or where the items require further research.  These allowances are for the cost of work only and do not 
include costs for insurance, bonds, contingency, fee, etc. 
 
It is understood that the Construction Manager’s Contract will require adjustments by change order (either additive or 
deductive) for reconciling the difference between each of the below listed allowances and the actual costs and/or 
savings realized for each allowance. 
 

Item No. Description Allowance Amount 

 Division 01 – General Requirements  

014529.0000 Lab Testing Services $35,000 

071213.0120 Foundation Waterproofing  $65,000 

END OF ALLOWANCE SCHEDULE 
 

013140.0010 Drawings/Reproductions $5,350 

014126.0010 Building Permits $21,100 

013130.0090 Travel Expenses $10,650 

 Division 23 – HVAC  

230000.0000 Early Submittals $50,000 

 Division 26 – Electrical  

260000.0000 Early Submittals/Temporary Power $50,000 

 Division 31 – Earthwork  

015719.0100 Dewatering Allowance $80,000 

 Bonds and Insurance  

901220.0000 Builders Risk Allowance $52,013 

 Total Allowance $369,113 

 

July 1, 2026 
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Pricing within this GMP to remain valid for 60 days.

SECTION XIII: GMP ACCEPTANCE PERIOD

July 1, 2026 
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SECTION XIV: SITE UTILIZATION PLAN NARRATIVE 
 

Refer to the attached Site Utilization Plan dated  November 6, 2025 as prepared by Ajax Building Company, LLC and 
included in Section XIV-B of this proposal for the illustration of the below listed items. 
 

Temporary Fencing 
 
 Material:  Six foot (6’) high galvanized chain link fencing will be utilized for the temporary construction fencing. 
 Locations:  Temporary fencing will be installed at the locations indicated on the Site Utilization Plan. 
 Visual Barriers:  Full-height windscreening will be installed as a visual barrier on all chain link fencing and gates.  

This visual barrier will be maintained for the duration of the project. 
 

Construction Entrances and Temporary Gates 
 

 Primary Construction Entrance:  The primary construction entrance is located at the northeast corner of the site 
off Law Enforcement Way.  A 20’ wide vehicle gate will be located at this entrance. 

 Secondary Construction Entrances:  Secondary entrances to the project site will be located at the southeast 
corner of the side off law enforcement way.  20’ wide vehicle gates will be located at these entrances.  These 
entrances will serve as secondary and emergency access to the project site. 

 All construction entrances intended for vehicular traffic will be stabilized with gravel, limerock, crushed concrete, 
asphalt millings, or other stabilization materials as determined appropriate by Ajax Building Company, LLC.  
Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the 
project site, Ajax Building Company, LLC will endeavor to remove and dispose of these stabilization materials to 
a practical limit prior to the installation of site finishes. 

 Ajax to provide “Warning” and “No Trespassing” signage at all entrances for non-construction personnel.  
 Note:  The locations for all gates are indicated on the Site Utilization Plan. 

 
Site Security 

 
 Gate Security:  All temporary gates, vehicle and pedestrian, will be chained and locked during non-work hours 

throughout the duration of the project. 
 

Debris Removal 
 
 Roll-off containers will be supplied and maintained by Ajax Building Company, LLC for removing construction 

debris from the project site. 
 All roll-off container pulls will be scheduled by Ajax Building Company, LLC’s Project Superintendent. 
 Unless otherwise dictated by the progress/requirements of the project, Ajax Building Company, LLC will 

endeavor to perform all roll-off container pulls during business hours. 
 

Tree Protection / Erosion Control / Barricades 
 
 Tree protection:  All tree protection required by the Contract Documents will be installed prior to the 

commencement of site work. 
 Erosion Control:  All silt fencing, hay bales and other erosion control measures required by the Contract 

Documents will be installed prior to the commencement of site work. 
 Tree and Root Pruning:  All tree and root pruning required will be performed in accordance with the Contract 

Documents. 
 

July 1, 2026 
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Crane, Vehicle and Equipment Paths 
 
 Crane, vehicle and equipment paths required for equipment and/or vehicle travel, bearing, access, etc. within the 

project site will be stabilized with gravel, limerock, crushed concrete, asphalt millings, or other stabilization 
materials as determined appropriate by Ajax Building Company, LLC. 

 Although it is anticipated that a large portion of the stabilization materials will be inherently absorbed by the 
project site, Ajax Building Company, LLC will endeavor to remove and dispose of these stabilization materials to 
a practical limit prior to the installation of site finishes. 

 
On-Site Material Storage 

 
 Storage Containers:  Various materials, equipment and fabricated items will be stored in Connex-type trailers, 

tractor trailers and storage boxes within the fenced area of the project site.  All storage containers will be locked 
during non-work hours. 

 Open Material Storage:  Various materials, equipment and fabricated items that do not lend themselves to be 
stored in containers will be stored and/or staged on the project site.  Such items will be stored on dunnage and 
protected from the elements as necessary to ensure that that quality and condition of the items is not 
jeopardized. 

 
Temporary Facilities 
 

 Jobsite Office Trailers:  The locations for jobsite office trailers are indicated on the Site Utilization Plan.  The 
locations indicated have been proposed in an effort to minimize interference with construction activities and to 
allow for minimal disturbance of the completed construction when the office trailers are removed at the 
completion of the project.  All jobsite office trailers will be well-maintained units. 

 Schedule:  The project schedule indicates that the mobilization of jobsite office trailers will commence in July 
2026 with the start of mobilization activities. 

 Temporary Power: 
o Temporary electrical service for the jobsite office trailers will be obtained from the transformer powering 

the existing SJSO facilities.  The temporary electrical service is being provided by FPL and will be 
installed by the project electrician. 

o Temporary electrical service for the construction site will be obtained from the transformer powering the 
existing SJSO facilities   The temporary electrical service is being provided by FPL and will be installed 
by the project electrician. 

 Temporary Water: 
o Temporary water service for the jobsite office trailers will be obtained from an existing waterline serving 

the SJSO facilities.  The temporary water service is being provided by SJCUD and will be installed by 
the project’s sitework contractor. 

o Temporary water service for the construction site will be obtained from an existing waterline serving the 
SJSO facilities.  The temporary water service is being provided by SJCUD and will be installed by the 
project’s sitework contractor. 

 Temporary Sanitary Sewer: 
o The temporary sanitary sewer service for the jobsite office trailers will be obtained by supplying a 

sanitary holding tank. 
o The temporary sanitary sewer service for the construction site will be obtained by supplying portable 

toilet facilities (port-o-lets). 
o In such cases that a holding tank or portable toilet facilities (port-o-lets) are required, those facilities will 

be serviced two (2) times per week or as otherwise necessary when they are in use. 
 Temporary Telephone and Internet Services: 

July 1, 2026 
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o Temporary internet service for the jobsite office trailers will be obtained from TBD.  The temporary 
internet service is being provided by TBD and will be installed by TBD. 

 
Construction Traffic, Parking and Deliveries 

 
 Ajax Building Company, LLC Office Staff:  Ajax office staff will utilize the primary entrance gate and drive for 

access, parking and project management activities.  Parking for Ajax office staff will be in the location(s) 
indicated on the Site Utilization Plan. 

 Construction Employees and Personnel:  Construction employees and personnel will utilize the primary entrance 
gate and drive for access and parking.  Parking for construction employees and personnel will be in the 
location(s) indicated on the Site Utilization Plan. 

 Construction Deliveries:  General construction related deliveries will utilize the primary Entrance gate and drive 
for access to the project site. 

 
Maintenance of Site 

 
 Ajax Building Company, LLC will maintain all temporary fencing, visual windscreen barriers, tree protection, 

erosion control measures, construction storage areas, and construction parking areas to ensure safety and an 
acceptable appearance.  It is assumed that the Owner will continue to maintain all other areas outside the 
construction site or not occupied by Ajax Building Company, LLC. 

 Street sweeping will be performed as necessary. 
 The site will be monitored for trash, debris, and general housekeeping.  Cleanup and housekeeping will be 

performed on a regular basis as necessary to ensure safety and an acceptable appearance. 
 

Emergency Contact Information 
 
 Emergency Contacts:  The following is a list of emergency contact numbers for Ajax Building Company, LLC 

personnel assigned to the project. 
 

Contact Person  Job Title    Contact Number   
Cranston Harris   Project Executive   407-849-8403 
Nick Story   Project Manager   904-577-6078 
Preston Sellers   Project Superintendent  904-738-3748 
 

 

July 1, 2026 
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SITE DATA TABLE:

FACILITY NAME: SJSO ADMINISTRATION BUILDING
FACILITY ADDRESS: 911 LAW ENFORCEMENT WAY, ST. AUGUSTINE, FL 32092
PROPERTY TAX ID NO.: 0955100020
SECTION, TOWNSHIP & RANGE: 17-07-29
PLANNED LAND USE CATEGORY: MIXED USE DISTRICT
ZONING CLASSIFICATION: PLANNED UNIT DEVELOPMENT (PUD)

TOTAL PROJECT  AREA: 6.02 ACRE (262,231 S.F.)       100.00%
PROPOSED ADMINISTRATION BLDG. AREA: 35,895 S.F.                               13.69%

PROPOSED IMPERVIOUS SURFACE AREA: 128,693 S.F.                              20.37%

PROPOSED FLOOR AREA RATIO:           35,895 S.F. ( / 262,231 S.F.)        7.30%
MAX. ALLOWED FLOOR AREA RATIO:                                                              70.00%

PROPOSED BUILDING HEIGHT:                                                   25.75'
MAX. ALLOWED BUILDING HEIGHT:                                                               NONE
FIRE SPRINKLER PROPOSED:                                                     YES

PROPOSEDIMPERVIOUS SURFACE AREA RATIO:      (128,693 / 262,231 S.F.)             49.08%
MAX. ALLOWED IMPERVIOUS SURFACE AREA RATIO:                                          70.00%

PROPOSED MIN. PARKING SETBACK FROM RIGHT OF WAY:                               20.00'
ALLOWED MIN. PARKING SETBACK FROM RIGHT OF WAY:          20.00'

PROPOSED MIN. PARKING SETBACK FROM PRESERVATION BOUNDARY:          30.00'
ALLOWED MIN. PARKING SETBACK FROM PRESERVATION BOUNDARY:          30.00'

REQUIRED BUILDING SETBACK:                                                                                       20.00'
PROPOSED BUILDING SETBACK:                                                                                    265.79'

PROPOSED MIN. BUILDING SEPARATION:                                                                       45.00'
ALLOWED MIN. BUILDING SEPARATION:                                                                         10.00'

LANDSCAPING:
SEE LANDSCAPE PLANS.

FLOOD ZONE CLASSIFICATION:
THE PROJECT SITE IS NOT IN A DEFINED FEMA FLOOD ZONE.

PARKING CALCULATIONS:

ADMIN BUILDING REQUIREMENTS  =   1 SPACE PER 300 S.F.
TOTAL REQUIRED =   120 SPACES (35,895 S.F. / 300 = 119.65)
ADA REQUIRED =   6 SPACES
ADA PROVIDED =   6 SPACES
TOTAL PROVIDED (PHASE I) =   191 SPACES
TOTAL PROVIDED (PHASE II) =   39 + 1 ADA PARKING SPACES
TOTAL PROVIDED (PHASES I & II) =   231 SPACES

SHERIFF'S OFFICE
ADMINISTRATION BUILDING

OVERALL
SITE PLAN

LEGEND

BOUNDARY / PROPERTY LINE

EXISTING CONTOUR

EXISTING SPOT ELEVATION

PROPOSED BUILDING IMPROVEMENT AREA

PROPOSED FULL DEPTH ASPHALT PAVEMENT

PROPOSED ASPHALT OVERLAY AREA

PROPOSED CONCRETE SIDEWALK

PROPOSED PAVEMENT MATCHLINE

REQUIRED BUILDING SETBACK LINE

REQUIRED LANDSCAPE BUFFER

PROPOSED PARKING STALLS

PROPOSED LIMITS OF CONSTRUCTION
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Construction
Entrance and
Gate

Laydown Area
Port-a-lets

Construction Parking

Dumpsters

Job Trailer and Trailer
Parking

Temp Fencing

Site Utilization Plan
Saint Johns Sheriff's Office
Admin Building
Date: 11/6/2025

Proposed Crane Path

20' Swing Gates

Tilt Panel Casting Beds (Final Location TBD)







































































































  

 

Jacksonville Office 

10365 Hood Road South, Suite 203 

Jacksonville, Florida 32257 

904.262.8660 Phone 

904.262.8623 Fax 

www.ajaxbuilding.com 

 

FL - CGC 042112  

GA - GCCO 006464 

GA - GCQA 006462 

SC - G122422 

AL - 54552 

NC - 83194 

TN - 74075 

 

 
May 2, 2025 

Richard Poulin 

Purchasing Coordinator/Purchasing Department 

500 San Sebastian View 

St. Augustine Fl 32084 

 

Re:  St Johns County RFQ 2114 CM @Risk St. Johns Sheriff’s Administration Building 

Subject: Preconstruction Phase Fee Proposal (Revised) 

 
Richard: 

 

We are pleased to submit our design phase fee proposal and recommended overhead and profit percentage for the 

above referenced project (attached).  The total design phase services totals $114,582.   

 

Our scope for the preconstruction services includes the items identified in the proposal request for pre-

construction received from St. Johns County (attached) including the following, but not limited to, activities: 

 

1. Coordinate Kick off meeting and attend design meetings. 

2. Establish PMIS reporting system. 

3. Coordinate as needed with the Design Consultants. 

4. Perform Scheduling for design, permitting, long lead procurement, bidding, construction and FFE 

activities. 

5. Identify Long Lead items and reflect in overall project schedule. 

6. Provide 2 full complete estimates.  1.) 30% Documents Phase and 2.) at 60% Documents Phase.  At each 

estimate a Value Analysis options log will be provided to the team for consideration.   

7. At interim phases between deliverables cost options for building systems can be provided and alternative 

value analysis options also provided.  

8. Constructability reviews at all phases.   

9. A full clash detection review at the 60% Construction Document phase. 

10. The final GMP will be developed from the final construction documents.    

11. Prequalify subcontractors and vendors specifically for this project. 

12. Manage the bidding process with construction trades. 

13. Develop accurate and complete bid packages for the sub trade work. 

 

We propose a Construction Manager’s Fee (OH&P) of 4.25% of the Guaranteed Maximum Price. 

 

Please review this proposal and do not hesitate to contact me with any questions.  We look forward to being an 

integral member of this project team and providing the support necessary to make this project successful. 

 

Ajax Building Company, LLC. 

 

 

Lon D. Neuman 

Operations Manager 

 

Attachments  Preconstruction Fee Proposal  3 pages 

   St. Johns Proposal Request for Pre-Construction 3 pages  



Ajax Building Company, LLC

Preconstruction Fee Proposal

5/8/2025

PROJECT CONSTRUCTION BUDGET $15,700,000

DESIGN PHASE FEE $114,582

  

OVERHEAD & PROFIT in GMP  

 

TOTAL $114,582

St Johns Sheriff's Administration 

TBD

* The Construction Phase Fee or Management Staffing will be submitted separately 

once schedule, complexity and project requirements are finalized.  This fee will be 

included in final or interim GMPs as appropriate.  Project OH&P is suggested as 4.25% 

of total GMP

4.25% see below

1



PRECONSTRUCTION PHASE FEE 5/8/2025

I.  30% DOCUMENTS DESIGN

TITLE WEEKS HOURS RATE MULT. COST

OPERATIONS MANAGER 6 8 $110.58 1.48 $7,855

PRECONSTRUCTION MANAGER  6 8 $76.92 1.48 $5,465

PROJECT MANAGER  6 8 $72.12 1.48 $5,123

OFFICE ADMINISTRATOR 6 2 $20.67 1.48 $367

CHIEF ESTIMATOR 1 8 $72.12 1.48 $854

ESTIMATOR 2 24 $50.48 1.48 $3,586

$23,250

UNIT UNIT COST

OFFICE SUPPLIES 1 $200.00 $221

EXPRESSAGE 1 $125.00 $125

PHONE 1 $100.00 $100

DRAWING REPRODUCTIONS 1 $150.00 $150

 

                               30% DESIGN PHASE TOTAL $23,846

II.  60% DOCUMENT DESIGN

TITLE WEEKS HOURS RATE MULT. COST

OPERATIONS MANAGER 6 16 $110.58 1.48 $15,711

PRECONSTRUCTION MANAGER  6 8 $76.92 1.48 $5,465

PROJECT MANAGER  6 2 $72.12 1.48 $1,290

GENERAL SUPERINTENDENT 6 2 $84.13 1.48 $1,494

PROJECT ENGINEER 0 2 $38.46 1.48 $0

OFFICE ADMINISTRATOR 1 0 $20.67 1.48 $0

CHIEF ESTIMATOR 2 8 $72.12 1.48 $1,708

ESTIMATOR 2 40 $50.48 1.48 $5,977

$31,644

UNIT UNIT COST

OFFICE SUPPLIES 1 $100.00 $100

EXPRESSAGE 1 $100.00 $100

PHONE 1 $100.00 $100

DRAWING REPRODUCTIONS 1 $200.00 $200

 $0.00

                       60% DOCUMENT  DESGN TOTAL $32,144

III.  WORKING DRAWINGS/ REDI CHECK/CLASH DETECTION

TITLE WEEKS HOURS RATE MULT. COST

OPERATIONS MANAGER 2 8 $110.58 1.48 $2,618

PRECONSTRUCTION MANAGER 2 4 $76.92 1.48 $911

PROJECT MANAGER  2 40 $72.12 1.48 $8,538

1



PRECONSTRUCTION PHASE FEE 5/8/2025

PROJECT ENGINEER 2 12 $38.46 1.48 $1,366

OFFICE ADMINISTRATOR 1 8 $20.67 1.48 $245

GENERAL SUPERINTENDENT 2 8 $84.13 1.48 $1,992

SUPERINTENDENT 2 16 $74.52 1.48 $3,529

CHIEF ESTIMATOR 1 8 $72.12 0.00 $18

ESTIMATOR 1 10 $50.48 0.00 $0

$19,218

UNIT UNIT COST

MEETING ROOM FOR REDI CHECK 0 $250.00 $0

OFFICE SUPPLIES 1 $100.00 $100

EXPRESSAGE 1 $100.00 $100

PHONE 1 $100.00 $100

DRAWING REPRODUCTIONS 1 $250.00 $250

 

                           WORKING  DRAWING TOTAL $19,768

IV. BIDDING/GMP PHASE

TITLE WEEKS HOURS RATE MULT. COST

OPERATIONS MANAGER 6 2 $105.76 1.48 $1,878

PRECONSTRUCTION MANAGER 6 2 $76.92 1.48 $1,417

PROJECT MANAGER  6 32 $72.12 1.48 $20,492

PROJECT ENGINEER 6 20 $38.46 1.48 $6,831

GEN. SUPERINTENDENT 2 8 $84.13 1.48 $1,992

PROJ. SUPERINTENDENT 2 8 $74.52 1.48 $1,765

PROJECT ADMINISTRATOR 4 4 $21.63 1.48 $512

CHIEF ESTIMATOR 3 8 $72.12 1.48 $2,562

CHIEF ESTIMATOR 1 4 $72.12 1.48 $427

ESTIMATOR 1 8 $50.48 1.48 $598

$38,474

UNIT UNIT COST

MEETING ROOM FOR PREBIDS 0 $250.00 $0

OFFICE SUPPLIES 1 $200.00 $200

EXPRESSAGE 1 $100.00 $100

PHONE 1 $50.00 $50

DRAWING REPRODUCTIONS 

                           BIDDING/GMP PHASE TOTAL $38,824

SUMMARY
I.   MASTER PLANNING/PROGRAMMING PHASE 0

I.  PLANNING/PROGRAMING/CONCEPTUAL DESIGN PHASE 0

I.  30% DOCUMENTS DESIGN 23,846

II.  60% DOCUMENT DESIGN 32,144

III.  WORKING DRAWINGS/ REDI CHECK/CLASH DETECTION 19,768

IV. BIDDING/GMP PHASE 38,824

                            TOTAL 114,582

TO BE INCLUDED AS REIMBURSABLE JOB COST

1



  

 

Jacksonville Office 
10365 Hood Road South, Suite 203 

Jacksonville, Florida 32257 
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May 7, 2025 
 
Richard Poulin 
Purchasing Coordinator/Purchasing Department 
500 San Sebastian View 
St. Augustine Fl 32084 
 
Re:  St Johns County RFQ 2114 CM @Risk St. Johns Sheriff’s Administration Building 

Subject: Exhibit B  (Key Personnel Phase 1 Preconstruction) 
 
Richard: 
 
Below is our projected Key Personnel for the Phase 1 Preconstruction services on the above referenced project.  
This list will be amended as agreed to with St. Johns County upon issuance of the Guaranteed Maximum Price 
(GMP) proposal.  
 
Appie Wells Vice President of Operations 
Lon Neuman  Operations Manager 
James Marini Preconstruction Manager 
David Lee General Superintendent 
Chuck Lester Senior Project Manager 
Marc Reeves  Director of Risk Management 
Kristi Sharpe  Director of Estimating 
Tim Anderson  Quality Management Coordinator 
Lisa Whigham  Project Accountant 
Shelley Butler  Scheduling Coordinator 
Terri Boland Home Office Project Administrator 
 
 
Ajax Building Company, LLC. 
 
 
Lon D. Neuman 
Operations Manager 
 




