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Minutes of Meeting 
Board of County Commissioners 

St. Johns County, Florida 
Regular Meeting 

County Administration Building 
500 San Sebastian View  

St. Augustine, Florida 32084 
January 21, 2025 - 9:00 a.m. 

 
 
CALL TO ORDER 
 
Commissioner Joseph called the meeting to order at 9:00 a.m. 
 
Present: Krista Joseph, District 4, Chair 
  Clay Murphy, District 3, Vice Chair 
  Christian Whitehurst, District 1  
  Sarah Arnold, District 2 
  Ann Taylor, District 5 
 
Staff Present:  Joy Andrews, County Administrator 
 Rich Komando, Interim County Attorney 

Brad Bradley, Deputy County Administrator 
Jessie Dunn, Deputy County Administrator 
Lex Taylor, Deputy County Attorney 

 Artricia Allen, Deputy Clerk 
 
ROLL CALL 
 
The clerk called the roll. Commissioners Joseph, Murphy, Whitehurst, Arnold, and Taylor were 
present. 
 
INVOCATION 
 
Chaplin Kelly Kemp, St. Johns County Sheriff's Office, gave the invocation. 
 
PLEDGE OF ALLEGIANCE 
 
Bill Dudley, Lieutenant Colonel of the United States Air Force (Retired), led the Pledge of 
Allegiance. 
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PROCLAMATION RECOGNIZING JANUARY 2025 AS HUMAN TRAFFICKING 
AWARENESS  
 
Taylor presented the proclamation to Cathie Altman and the group.  Shayna Keller, Assistant to 
the Board of County Commissioners, read the proclamation.  Altman and Kelly Franklin, Chief 
Executive Officer of the Betty Griffin Center, spoke on the importance of trafficking awareness.    
 
ACCEPTANCE OF PROCLAMATION 
 
The Board accepted the proclamation.  
 
DELETIONS TO THE CONSENT AGENDA 
 
Taylor requested that Consent Agenda Item 14 be moved to the Regular Agenda as Item 1a. 
Komando requested that Consent Agenda Item 2 be pulled and heard at a future meeting. 
 
Public Comment:  
B.J. Kalaidi questioned Consent Agenda Item 12. 
 
APPROVAL OF CONSENT AGENDA 
 
Motion by Murphy, seconded by Taylor, carried 5/0, to approve the Consent Agenda, as 
amended. 
 
Yea: Murphy, Taylor, Joseph, Whitehurst, Arnold 
Nay: None 
 
1. Motion to approve the Cash Requirement Report 
 
2. Motion to adopt a resolution approving the final plat for Silverleaf, Parcel 8B, Phase 2    
 
Consent Agenda Item 2 was pulled. 
 
3. Motion to adopt Resolution No. 2025-1, approving the final plat for Rivertown, Parcel 37, 

Phase 1 
 
4. Motion to adopt Resolution No. 2025-2, authorizing the Chair of the Board, or designee, 

on behalf of the County, to execute a Termination and Vacation of Temporary Construction 
Easement 

 
5. Motion to adopt Resolution No. 2025-3, accepting an Easement for Utilities from Wells 

Fargo Bank, N.A., as Trustee of the Charles R. Usina Living Trust for a reclaimed water 
transmission main, to be located west of Law Enforcement Way 

 
6. Motion to adopt Resolution No. 2025-4, accepting an Easement for Utilities, Bill of Sale, 

Final Release of Lien, and Warranty associated with the water and sewer systems to serve 
Cordera - Workforce Housing     
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7. Motion to adopt Resolution No. 2025-5, accepting an Easement for Utilities, with multiple 
locations, associated with the sewer system and a Bill of Sale, Final Release of Lien, and 
Warranty associated with the water, sewer, and reclaimed water systems to serve Silver 
Meadows, Phase 1 (Silverleaf Parcel 33) 

 
8. Motion to adopt Resolution No. 2025-6, accepting a Bill of Sale, Final Release of Lien, 

and Warranty associated with the water system to serve Sims Laydown Yard 
 
9. Motion to adopt Resolution No. 2025-7, approving the terms of, and authorizing the 

county administrator, or designee, to execute, a Purchase and Sale Agreement for 
additional right-of-way to serve the Kings Estate Road Corridor Improvements Project     

 
10. Motion to adopt Resolution No. 2025-8, accepting an Easement for Utilities and a 

Warranty associated with the water meters to serve Take 5 Oil Change - Commerce Plaza, 
located off State Road 16 

 
11. Motion to adopt Resolution No. 2025-9, accepting an Easement for Utilities associated 

with the water meters and a Bill of Sale, Final Release of Lien, and Warranty associated 
with the water, sewer, and reuse systems to serve Pacetti Mixed Use Development, located 
off Pacetti Road 

 
12. Motion to adopt Resolution No. 2025-10, accepting a Bill of Sale, Final Release of Lien, 

and Warranty associated with the water and sewer systems to serve U-Haul State Road 16 
and County Road 16A 

 
13. Motion to adopt Resolution No. 2025-11, accepting an Easement for Utilities and a 

Temporary Construction Easement from Elevation Pointe, LLC, for a reclaimed water 
transmission main to be located near State Road 16 and Toms Road 

 
14. Motion to adopt a resolution authorizing the county administrator, or designee, to issue a 

Non-Exclusive Franchise Agreement to Hicks Rolloff and Recycling, LLC, for the 
collection and transportation of non-residential solid waste of the type specified in the 
agreement 

 
Consent Agenda Item 14 was pulled and moved to the Regular Agenda as Item 1a. 
 
15. Motion to adopt Resolution No. 2025-12, recognizing and appropriating $350,000 in state 

funds from the Florida Department of Transportation and appropriating an additional 
$350,000 from the Road Impact Fees, Zone A Fund, as the County match for the State 
Road 16 and South Francis Road intersection improvement project; approving and 
authorizing the county administrator, or designee, to execute the State-Funded Grant 
Agreement and to execute subsequent amendments and other documents necessary to 
implement the project 

 
16. Motion to adopt Resolution No. 2025-13, authorizing the county administrator, or 

designee, to award RFP No. 1976, Destination Marketing Management Services to St. 
Johns County Visitors and Convention Bureau, Inc., as the top-ranked Proposer, and to 
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execute a contract, in substantially the same form and format as attached, at a not-to-exceed 
amount of $4,500,000 per year, to perform the required services, in accordance with RFP 
No. 1976, Destination Marketing Management Services     

 
17. Motion to declare the attached list as surplus and authorize the county administrator, or 

designee, to dispose of same in accordance with Purchasing Policy Section 308 and Florida 
State Statute 274 

 
18. Motion to adopt Resolution No. 2025-14, authorizing the county administrator, or 

designee, to execute contracts, in substantially the same form and format as attached, with 
Proshot Concrete, Inc., and Bridge Masters Construction, LLC, as the most qualified firms 
to perform the Work in accordance with RFQ No. 1893, Countywide Bridge and Box 
Culvert Safety Maintenance and Repair Services 

 
19. Motion to adopt Resolution No. 2025-15, authorizing the county administration, or 

designee, to issue a Purchase Order to Ten-8 Fire and Safety, the Distributor for Pierce 
Manufacturing, in the amount of $2,440,391, for the purchase of two Pierce Enforcer Fire 
Pumper Trucks as standardized in 2022 

 
20. Motion to adopt Resolution No. 2025-16, authorizing the county administrator, or 

designee, to award IFB No. 2004, DeLeon Shores No. 1 Lift Station to Vickers Landing 
Force Main, to DB Civil Construction, LLC, as the lowest, responsive, and responsible 
bidder, at a total lump sum bid price of $1,999,990, for the completion of the project as 
specified 

 
21. Motion to adopt Resolution No. 2025-17, authorizing the county administrator, or 

designee, to execute Change Order No. 07 to Master Contract No. 21-MCC-WOO-13032 
with Woolpert, Inc., under RFQ No, 21-34, Digital Orthophotography for a not-to-exceed 
amount of $787,794.32 

 
22. Motion authorizing the county administrator, or designee, to assemble a financing team to 

prepare refinancing documents to achieve annual debt service savings for the Sales Tax 
Revenue and Refunding Bonds, Series 2015 (the “2015 Sales Tax Bonds”) and 
Transportation Improvement Revenue Refunding Bonds, Series 2015 (the “2015 
Transportation Bonds”) 

 
23. Motion to adopt Resolution No. 2025-18, approving the modifications to Article 23 

(Wages), Article 24 (Incentives), and Article 42 (Union Time Pool) of the existing 
Collective Bargaining Agreements between the County and St. Johns County Firefighters 
and Paramedics International Association of Fire Fighters Local No. 3865 for Supervisory 
Units and Rank 

 
24. Motion to adopt Resolution No. 2025-19, authorizing the county administrator, or 

designee, to execute and submit grant applications, on behalf of the County, to various 
state, federal, and private agencies for those grants and grant programs available in calendar 
year 2025; and waiving section 203.3 (Grant Application Policy), allowing for the 
submission of grant applications in support of the 2025 - 2028 Funding and Advocacy 
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Roadmap, without being presented to the Board of County Commissioners for approval 
prior to submission 

 
25. Motion to adopt Resolution No. 2025-20, awarding $350,000 from Opioid Settlement 

funds to Education, Prevention, Intervention, and Counseling (EPIC) Community Services, 
Inc., for purchase and development of land for a sober living transitional housing village; 
and approving and authorizing the county administrator, or designee, to execute and 
deliver, on behalf of the County, the Grant Agreement, in substantially in the same form 
as attached hereto 

 
26. Motion to adopt Resolution No. 2025-21, approving a Memorandum of Understanding 

(MOU) between St. Johns County and Adoption-Share for the provision of Family-Match 
software to the Community Based Care division of Health and Human Services, and 
authorizing the county administrator, or designee, to execute the MOU on behalf of the 
County 

 
27. Motion to adopt Resolution No. 2025-22, allocating $125,000 in funding for fiscal year 

2025 to Home Again St. Johns, Inc., for operational costs for Veterans Village; 
recommending annual reoccurring funding subject to yearly appropriation and budget 
approval; and approving and authorizing the county administrator, or designee, to execute 
the Grant Agreement, on behalf of the County, in substantially the same form and format 
as attached 

 
28. Motion to adopt Resolution No. 2025-23, approving the application for a Major Impact 

Special Event to take place on May 24-25, 2025, at Butler Park East 
 
29. Motion to adopt Resolution No. 2025-24, approving the application for a Major Impact 

Special Event to take place on June 29, 2025, at Mickler's Landing 
 
30. Motion to adopt Resolution No. 2025-25, authorizing the county administrator, the 

Director of Emergency Management, or designee, to execute agreements between St. Johns 
County Board of County Commissioners and the State of Florida Division of Emergency 
Management for Hurricane Milton 

 
31.  Motion to approve minutes: December 17, 2024, BCC Regular 
 
32. Proofs: 

a. Proof: Notice of Meeting, St. Johns County Insurance Committee, held on 
November 21, 2024, published on November 4, 2024, in The St. Augustine Record 

b. Proof: Notice of Meeting, St. Johns County Insurance Committee, held on the third 
Thursday of January, April, June, and October 2025, published on November 8, 
2024, in The St. Augustine Record 

c. Proof: Notice of Special Meeting of the St. Johns County Board of County 
Commissioners, held on November 19, 2024, published on November 12, 2024, in 
The St. Augustine Record 
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d. Proof: Request for Bids, Bid No. 2026, Renovations at Solomon Calhoun Center, 
published on November 4, 2024, and November 11, 2024, in The St. Augustine 
Record 

e. Proof: Request for Bids, Bid No. 2076, Vilano Boat Ramp Maintenance Dredging, 
published on November 19, 2024, and November 26, 2024, in The St. Augustine 
Record 

f. Proof: Request for Bids, Bid No. 2049, State Road 207 at Brinkhoff Road 
Intersection Improvements, published on November 20, 2024, and November 27, 
2024, in The St. Augustine Record 

g. Proof: Request for Bids, Bid No. 2016R, Flagler Estates Fire Station No. 21, 
published on November 20, 2024, and November 27, 2024, in The St. Augustine 
Record 

 
ADDITIONS/DELETIONS TO THE REGULAR AGENDA 
 
Komando requested that Regular Agenda Item 5 be continued to the February 18, 2025, meeting. 
 
APPROVAL OF REGULAR AGENDA 
 
Motion by Taylor, seconded by Murphy, carried 5/0, to approve the Regular Agenda, as 
amended. 
 
Yea: Taylor, Murphy, Joseph, Arnold, Whitehurst 
Nay: None 
 
PUBLIC COMMENT 
 
Irvin Bullock asked when the public would have an opportunity to see and comment on the updated 
Comprehensive Plan. 
 
Joe McAnarney spoke about non-residential transportation concurrency.  
 
Richard Norwood expressed his concerns about a Public Works’ investigation, that occurred a few 
years ago (Exhibit A). 
 
John Nooney spoke about the Northeast Florida Regional Council and the Florida Inland 
Navigation District's economic benefit to waterways (Exhibit B). 
 
Heather Babcock, Sonya Fry, Kim Cifatte, Trent Turner, Anna Cortez, and Joanne McClellan, 
residents of Morgan’s Cove, expressed their concerns about the Indianhead Biomass facility 
(Exhibit C). 
 
Discussion ensued on staff looking into the concerns regarding Indianhead Biomass. 
 
Lindsay Sutliff and Jose Salazar discussed concerns about the construction of the First Coast 
Expressway (Exhibit D). 
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Sherry Badger spoke on traffic impacts and infrastructure concerns along State Road 16.  
 
Nick Andrews, a representative from the Library Advisory Board, provided an update on 
upcoming library projects.  
 
Troy Blevins thanked the Board for its continued support of veterans and Home Again projects. 
He invited everyone to visit the Veterans Village off State Road 16. 
 
Bill Henesy expressed concerns about the right-of-way for the Palmetto Road boat ramp (Exhibit 
E). 
 
Tom Reynolds raised concerns about traffic impacts in downtown St. Augustine during the Nights 
of Lights event.  
 
B.J. Kalaidi addressed public comments, developers and lawyers being presenters instead of staff, 
the county attorney position, and the St. Johns County Sheriff’s Office shutting down the online 
jail roster due to scammers (Exhibit F). 
 
Joseph recessed the meeting at 10:07 a.m., and reconvened the meeting at 10:18 a.m.  
 
Suzanne Clulow expressed concerns about introducing a commercial enterprise into a residential 
area and the progress of the Comprehensive Plan update and spoke about pausing development.    
 
Judy Spiegel spoke about the importance of speaking the truth and shared her thoughts on the 
characteristics of the Board.   
 
1. Wildland Fire Prevention and Mitigation Presentation.  A brief update by St. Johns County 

Fire Rescue on the wildland fire danger for St. Johns County and an overview of the 
department’s wildland fire operations plan and resources.  Discussion centered on our 
response, partner agreements with the Florida Forest Service, the State Emergency 
Response Plan, community engagement, and the geographic and weather-related 
circumstances that historically impact fire danger and behavior in our region 

 
Sean McGee, St. Johns County Fire Rescue Chief, updated the Board on Fire Rescue’s operations, 
wildland firefighting, and the relationship with the Florida Fire Service. He introduced Anthony 
Petellat, Florida Forest Service Bunnell District Manager, who spoke about operations, equipment, 
training, community education, and asset and resource sharing. Discussion ensued on the lessons 
learned from the wildfire situation in California and on providing fire updates to the county 
administrator.  
  
1a. A resolution authorizing the county administrator, or designee, to issue a Non-Exclusive 

Franchise Agreement to Hicks Rolloff and Recycling, LLC, for the collection and 
transportation of non-residential solid waste of the type specified in the agreement 

 
Formerly Consent Agenda Item 14. 
 
Greg Caldwell, Public Works Director, provided the details of the agreement.  
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Discussion ensued on the percentage of fair dealings, the statutory language requirement, the 
County's ownership, financial state, and the request for Board consensus to have staff provide 
additional information on eliminating specific language in future contracts to be presented at a 
future Board meeting.  Consensus was given.   
 
Public Comment:  
Suzanne Clulow spoke about her concerns with the contract and adding these types of contracts to 
the regular agenda for discussion. 
 
Motion by Murphy, seconded by Whitehurst, carried 5/0, to adopt Resolution No. 2025-26, 
authorizing the County Administrator, or designee, to issue a non-exclusive franchise 
agreement to Hicks Rolloff and Recycling, LLC, for the collection and transportation of non-
residential solid waste, of the type specified in the agreement. 
 
Yea: Murphy, Whitehurst, Joseph, Arnold, Taylor 
Nay: None 
 
Additional discussion ensued on the process and timeline for presenting the new language to the 
Board. 
 
2. St. Johns County Impact Fee Update Study.  Presentation of the required five-year review 

of St. Johns County’s Impact Fees.  Seeking direction for staff to pursue changes to the 
Impact Fee Schedule 

 
Mike Roberson, Growth Management Director, introduced the item.  
 
Nilgun Kamp, AICP, Principal Associate, Benesch, presented information on the County’s impact 
fees, the study, technical calculations, and the next steps in the review process.  
 
Public Comment: 
David Williams expressed concerns about impact fees and the completion of road improvements.  
 
David Unkefer asked for clarification on how impact fees were pro-rated for residents and 
businesses, as well as the partnership with the Florida Department of Transportation. 
 
Nicole Crosby spoke about the potential for conservation in open space impact fees and voiced 
concerns about increased impact fees. 
 
Susan Janese expressed concerns about the updated impact fee study.  
 
Chuck Labanowski expressed his concerns with impact fees. 
 
Suzanne Clulow spoke in support of the proposed conservation impact fees. 
 
Discussion ensued on the percentages of impact fee tax credits, non-residential costs, outdated data 
on construction costs, transportation and travel data analysis, and the cost of the study.  Wade 
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Schroeder, Office of Management and Budget, provided details on the original contract regarding 
costs. 
 
Kealey West, Senior Assistant County Attorney, provided the Board with the requirements for 
adopting the current contract, amending the contract, the voting process, and defining the impact 
fee procedure requirements.  Discussion ensued on affordable housing, inflation, and flexibility.  
Roberson addressed the commissioners' concerns about the transportation fee percentages, 
construction costs, and the potential extension of the contract.  Joseph requested Board consensus 
to obtain updated data on the preservation and conservation impact fee study, and if the deadline 
approached before the study was completed, to extend the study at a future Board meeting.  
Consensus was given. 
 
Joseph recessed the meeting at 12:11 p.m. and reconvened the meeting at 1:00 p.m., with Deputy 
Clerk Saundra Hutto present. 
 
3. World Golf Village (WGV) Hall of Fame Update and Discussion.  Staff will provide an 

overview of the history of the WGV campus and an update on the property disposition and 
status of the Imagine Maximum (IMAX) operations 

 
Sara Maxfield, Economic Development Director; Tera Meeks, Tourism and Cultural Development 
Director; and Dan Whitcraft, Facilities Management Director, presented the details of the request.  
Jerry Wilson, St. Johns County Cultural Events (SJCCE) Board member, presented ideas for the 
future of IMAX. 
 
Discussion ensued on the number of screens, parking needed to support option three, the existing 
liquor license, the continuation of field trips, films being shown, not accepting a similar proposal 
from Sun-Ray Cinema, and funding. Additionally, there was further discussion on the Request for 
Proposal (RFP) process for the surrounding properties, selling or purchasing them, and changing 
the restrictions.  Lex Taylor provided additional information on surplus properties.  
 
The Board Members expressed their positions on the request.    
 
Public Comment: 
David Unkefer spoke on ideas for the IMAX building. 
 
Joe McAnarney expressed the importance of not giving up on the inspiration behind the IMAX. 
 
George Kleier, WGV Commercial Properties, commented on the interest in the property, 
maintaining the overall conditions, and both short-term and long-term maintenance.  Joseph 
questioned his interest in purchasing the property and requested a meeting for further discussion. 
 
Jack Peter expressed his concerns on the redevelopment of the village highlighting three key 
issues: 1) the disparity of the ownership groups that make up the village, 2) the ingress and egress 
issues, and 3) the role the county should participate in the redevelopment process. 
 
Nicole Crosby commented on the completed surveys and suggested having a citizen advisory 
group to discuss the property and provide feedback. 
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Chuck Labanowski commented on the importance of not becoming landlords and maintaining 
control over the property.  
 
B. J. Kalaidi commented on the urgency surrounding the rush to acquire the property.  
 
Doug Burnett spoke on the current ownership, the lease's early termination, and the use restrictions 
on the property.        
 
Suzanne Clulow spoke on the input provided by the public. 
 
Discussion ensued on the rush to acquire the property, creating a group to discuss the direction of 
the county and the potential to hold another town hall meeting.  Whitehurst requested Board 
consensus regarding the concept presented by Wilson to bring back more detailed information on 
the potential to move forward.  Consensus was given. There was further discussion on roundtables 
to discuss land use restrictions for the production building, the Hall of Fame, the golf course, the 
convention center, the hotel property, and the IMAX.  Arnold suggested instructing staff to 
continue negotiations with the developer to lift the land use restrictions for what the county 
currently owns and to hold the developer accountable for the $18 million road improvements. 
 
Wilson clarified that SJCCE was asked to present the information as a public-private partnership, 
working with staff regarding funding and exploring the potential for larger development plans.       
  
4. Public Hearing - San Juan Drive Parking Ordinance Adoption Hearing.  This is the second 

reading and adoption hearing of a proposed amendment to the Ponte Veda Zoning District 
Regulations (PVZDR) Ordinance No. 2003-05, as amended; Amending Section IX.D,” off-
street parking- General provisions” to modify San Juan Drive Parking Requirements and 
limitations. The first reading of the proposed ordinance was held at the October 15, 2024, 
Board of County Commissioner meeting 

 
Al Hollon, Municipal Service District (MSD) Chairman Trustee, presented the details of the 
request. 
 
Discussion ensued on the enforcement mechanism provided by the Sheriff’s Office and the impact 
of construction vehicles with ongoing improvements.  Greg Caldwell responded to concerns about 
road safety and the possibility of adding additional striping. 
 
Public Comment: 
Wes Moore spoke on the community association reaching out to the community to address road 
safety concerns.  
 
Claudia Thomas spoke on road safety and the surveys. 
 
Claire Seibly spoke on road safety, displaying a video on her phone. 
 
Hollon responded to Ms. Thomas concerns about the no-parking sign and Taylor’s concerns about 
the management of landscapes on Ponte Vedra Boulevard in relation to parking.   
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Motion by Joseph, seconded by Murphy, carried 3/2, with Arnold and Whitehurst dissenting, 
to enact Ordinance No. 2025-1 approving an Amendment to Section IX.D.12 of the Ponte 
Vedra Zoning District Regulations relating to off-street parking requirements and 
limitations. 
 
Yea: Joseph, Murphy, Taylor 
Nay: Arnold, Whitehurst 
 
5. Public Hearing - PUD 2024-06, Dog and Bog 
 
Regular Agenda Item 5 was continued to February 18, 2025. 
 
6. Public Hearing - COMPAMD 2024-03, Schneider Family Campground (Transmittal).  

Request for a Large-Scale Comprehensive Plan Amendment to change the Future Land 
Use Map designation from Rural/Silviculture (R/S) to Rural Commercial (RC) for 
approximately 120 acres of land, specifically located at 8000 US Highway 1 South.  The 
Planning and Zoning Agency (PZA) heard this request at its regularly scheduled public 
hearing on November 21, 2024, and recommended approval with a vote of 6-1.  One of the 
Agency members read into the record a letter from the South Anastasia Communities 
Association (SACA) in which it stated concerns about the potential intensive uses of the 
site and asked that the Agency recommend denial or offer a less intense alternative.  The 
Agency members deliberated the potential for additional intensive uses of the site should 
the amendment be approved, emphasizing the necessity to restrict the allowable uses and 
expressing concerns regarding the implications of well and septic system additions. While 
some members acknowledged the beneficial aspects of utilizing the site in this manner, 
others raised questions about the current number of Recreational Vehicle (RV) 
campgrounds in the vicinity and the appropriateness of the location for such use.  The 
Agency further considered the advantages of introducing a text amendment to confine the 
use to RV Campgrounds and ancillary services.  The applicant committed to providing use 
limitations within the Rezoning application that runs concurrent to the comprehensive plan 
amendment adoption. Public discussion included topics such as the existing wetlands on 
the property, the presence of small, private campgrounds in the area, competition with 
nearby Airbnb rentals, and the importance of retaining equestrian activities on-site 

 
James G. Whitehouse, Esquire, St. Johns Law Group, representing the applicant, presented the 
details of the request. 
 
Discussion ensued on the total number of units, text amendments regarding the specific zoning 
uses and the definition of an RV.  
 
Public Comment:   
Chuck Labanowski spoke about the compatibility of the area (Exhibit A). 
 
Suzanne Clulow expressed her support for the amendment and questioned the sewer system. 
 
B.J. Kalaidi spoke on draining concerns and limiting the use of the campgrounds. 
 



Board of County Commissioners Regular Meeting 
January 21, 2024 

 

 
Page 12 of 15 

Murphy expressed his support for the amendment. 
  
Motion by Murphy, seconded by Taylor, carried 5/0, to approve the transmittal of 
COMPAMD 2024-03, Schneider Family Campground, based upon four findings of fact, as 
provided in the staff report. 
 
Yea: Murphy, Taylor, Arnold, Whitehurst, Joseph 
Nay: None 
 
COMMISSIONERS’ REPORTS 
 
Commissioner Whitehurst 
Whitehurst reported on parking concerns for the Courthouse.  Mike Roberson, Growth 
Management Director, provided information on the concerns with the ongoing construction at the 
Permit Center. Whitehurst stated that he had County Population/Millage Values/Value of Local 
Option Sales data sets available for the public from the Small County Coalition meeting he 
attended in December.  
 
He reported that two county residents, Susie Wiles, Chief of Staff, and Michael Waltz, National 
Security Advisor Director, were appointed to the Presidential Staff. 
 
Additionally, he reported on attending the Field of Dreams opening day ceremony and stated that 
there were 14 teams, with 20 kids on each team. 
 
Commissioner Arnold 
Arnold reported on working with the Flagler Estates Community Redevelopment Agency (CRA) 
regarding the funding for lights, with Andrews providing clarification on the needed agreement.  
She clarified that staff had the necessary direction to proceed with Morgan’s Cove’s concerns.  
Also, she announced that St. Johns County schools would remain open on January 22, 2025. 
 
Commissioner Taylor 
Taylor requested Board consensus to direct staff to propose amendments to the Land Development 
Code to address pavers within setbacks and any other necessary amendments to address the 
situation. Joseph requested to add that when making a Public Request Inquiry Data Exchange 
(PRIDE) report, it should only be for the resident's neighborhood.  Consensus was given.  
 
She also followed up on her request to examine the County’s Nonresidential Concurrency 
Ordinance, and Andrews stated that an agenda item would be included on the February 4th agenda.    
 
Commissioner Murphy 
Murphy reported on infrastructure and requested Board consensus to direct the Office of 
Intragovernmental Affairs to draft a letter to the incoming United States Secretary of 
Transportation, to request that the secretary prioritize all remaining federal rail funds toward 
improving the safety and reliability of freight corridors such as the Florida East Coast (FEC) 
Railroad.  Consensus was given.    
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He also reported on a special primary election for Congressional District 6 to replace Michael 
Waltz and encouraged residents of the area to vote. 
 
Commissioner Joseph 
Joseph raised concerns with Joy Andrews and requested a vote of no confidence. 
 
Public Comment: 
Nicole Crosby expressed her concerns about Andrews.  
 
Suzanne Clulow expressed her support for Andrews. 
 
Judy Spiegel voiced her support for Andrews and expressed the importance of working together. 
 
Chuck Labanowski commented on the need for everyone to work together. 
 
B.J. Kalaidi expressed her concerns about the vote of no confidence.    
 
The Board Members expressed their positions on the current county administrator.  
 
Motion by Joseph, seconded by Taylor, failed 2/3, with Arnold, Whitehurst, and Murphy 
dissenting, to have a vote of no confidence for Joy Andrews.  
 
Yea: Joseph, Taylor 
Nay: Arnold, Whitehurst, Murphy 
 
COUNTY ADMINISTRATOR’S REPORT 
 
Andrews reported that Grace United Methodist Church would open starting at 8:00 p.m. tonight 
to provide a warm shelter and hot meal for those in need.  The hotline for these services is 904-
819-4344.  She stated there could be a temporary delay in waste management services due to the 
transfer station being closed in Georgia and emphasized the safety of employees due to potential 
driving hazards.  
 
Andrews then introduced Desiree Woroner, Human Resource Director, who provided the details 
on the search for a county attorney. Taylor provided the direction on how the Board would like to 
proceed with the selection process. Discussion ensued on the meeting process, and the top three 
candidates were invited to a special meeting for further interviews.   
 
COUNTY ATTORNEY’S REPORT 
 
Komando reminded the Board that the legislative session would begin on March 3, 2025, and 
expressed his support for the county administrator. 
 
With there being no further business to come before the Board, the meeting adjourned at 4:13 p.m.   
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REPORTS: 
 
1. St. Johns County Board of County Commissioners Check Register, Check Nos. 627913-

628031, totaling $1,175,644.41 and Voucher Register, Voucher Nos. 84373-84449, totaling 
$1,404,864.84 (12/23/2024) 

2. St. Johns County Board of County Commissioners Check Register, Check Nos. 628032-
628033, totaling $1,175,644.41 and Voucher Register, Voucher Nos. 84450-84451, totaling 
$656,109.89 (12/23/2024) 

3. St. Johns County Board of County Commissioners Check Register, Check Nos. 628034-
628047, totaling $70,515.09 and Voucher Register, Voucher Nos. 84452-84454, totaling 
$13,833.24 (12/26/2024) 

4. St. Johns County Board of County Commissioners Check Register, Voucher Register, Voucher 
Nos. 84455-84456, totaling $7,578 (12/26/2024) 

5. St. Johns County Board of County Commissioners Check Register, Check Nos. 628048-
628062, totaling $429,882.42 (12/27/2024)  

6. St. Johns County Board of County Commissioners Check Register, Check Nos. 628063-
628200, totaling $1,498,021.98 and Voucher Register, Voucher Nos. 84457-84551, totaling 
$3,092,798.94 (12/30/2024) 

7. St. Johns County Board of County Commissioners Check Register, Check No. 628201, totaling 
$55 (12/31/2024) 

8. St. Johns County Board of County Commissioners Check Register, Check Nos. 628202-
628366, totaling $1,474,010.18 and Voucher Register, Voucher Nos. 84552-84688, totaling 
$14,769,578.62 (1/03/2025) 

9. St. Johns County Board of County Commissioners Check Register, Check Nos. 628367-
628368, totaling $13,467.65 (1/07/2025) 

10. St. Johns County Board of County Commissioners Check Register, Check Nos. 628369-
628383, totaling $17,466.67 and Voucher Register, Voucher Nos. 84689-84715, totaling 
$70,538.59 (1/08/2025) 

11. St. Johns County Board of County Commissioners Check Register, Check Nos. 628384-
628390, totaling $2,513.10 and Voucher Register, Voucher Nos. 84716-84718, totaling 
$13,798.20 (1/09/2025) 

12. St. Johns County Board of County Commissioners Voucher Register, Voucher Nos. 84719-
84720, totaling $7,879.75 (1/09/2025) 

13. St. Johns County Board of County Commissioners Check Register, Check Nos. 628391-
628392, totaling $6,886.94 (1/10/2025) 

14. St. Johns County Board of County Commissioners Check Register, Check Nos. 628393-
628489, totaling $1,152,758.69 and Voucher Register, Voucher Nos. 84721-84807, totaling 
$2,532,511.76 (1/13/2025) 

15. St. Johns County Board of County Commissioners Check Register, Check Nos. 628490-
628500, totaling $6,212 and Voucher Register, Voucher Nos. 84808-84816, totaling 
$10,103.09 (1/15/2025) 

16. St. Johns County Board of County Commissioners Check Register, Check Nos. 628501-
628631, totaling $933,122.77 and Voucher Register, Voucher Nos. 84817-84907, totaling 
$6,344,024.95 (1/21/2025) 

17. St. Johns County Board of County Commissioners Check Register, Check Nos. 628632-
628698, totaling $47,321.54 and Voucher Register, Voucher Nos. 84908-85112, totaling 
$174,556 (1/22/2025) 



CORRESPONDENCE: 

Board of County Commissioners Regular Meeting 
January 21 , 2024 

1. Letter dated January 15, 2025, with an attached certified and recorded copy of City of St. 
Augustine Ordinance No. 2024-01 

ATTEST: BRANDON J. PATTY, 

Approved -----"-F-"-eb=ru=ary'-'--4'----' 2025 

BOARD OF COUNTY COMMISSIONERS 
OF ST. JOHNS COUNTY, FLORIDA 

By l<:r:&-
CLERK OF THE CIRCUIT COURT & COMPTROLLER 

By: (2~£ 0a!Dr 
Deputy Clerk 
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